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AUDITED RESULTS FOR THE YEAR ENDED 31 MARCH 2005
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FINANCIAL SUMMARY

Diamond sales were 3% lower in rand terms at R1 015 million (2004: R1 042 million) and 13%
higher in dollar terms at US$162,2 million (2004: US$144,1 million). Attributable income is down
52% to R92 million (2004: R191 million) resulting in a 57% decrease in headline earnings per share
to 96,2 cents (2004: 222,0 cents). Diamond prices remained strong through the period. However,
the strengthening of the rand had a significant negative impact on earnings. In constant exchange
rate terms headline earnings per share would have been 184,5 cents. Increased exploration
activities, especially in Angola, contributed to the increased exploration cost of R67,3 million
(2004: R49,7 million). Cash flow available from operating activities was R308 million (2004: R426 million).

OPERATIONS

Land

South Africa

Carat production totalled 137 100 carats, marginally lower than the 140 300 carats produced
during the previous year, due primarily to reduced production at both Saxendrift and Reuning.

At Baken carat production was 87 400 carats (2004: 88 100 carats) with an average stone size of
1,21 carats per stone (2004: 1,29 carats per stone). The average grade realised exceeded
expectations. The successful re-commissioning of the Old Final Recovery plant has eliminated the
concentrate treatment constraint in the Lower Orange River operations.

A Maximised Shift System (MSS) was implemented in November 2004, which has improved
throughput at Baken by 25%. Unit costs since implementation have decreased by 10%. The Baken
life-of-mine utilising the MSS is anticipated to be at least eight years.

The Richtersveld operation achieved 22 800 carats (2004: 30 000 carats). The processing of the
Nxodap terrace through the Suidhek plant was discontinued. However, selected deposits in the
Reuning central area are being treated through this plant. The Jakkalsberg plant was mothballed
at the end of October 2004 due to the depletion of stockpiled material, uneconomic grades and
the sustained strong rand.

The Saxendrift operations achieved 22 300 carats (2004: 22 200 carats). In accordance with the
operational plan and due to diminishing grades and depleted ore reserves, the Terrace A and
Brakfontein plants were mothballed as at 31 March 2005. The dense medium separation plant
has commenced treating recovery plant tailings, in situ remnants and pan tailings dump material.
Opportunities for empowerment joint ventures are being investigated to mine some of the indicated
reserves on a revenue split basis.

Angola

Luarica produced 96 000 carats (2004: 95 000 carats) during the year. Some 98 000 carats were
sold during the year under review at a price in excess of US$300 per carat providing an important
dollar revenue base for the group. The Luarica Association aims to improve monthly carat
production to 14 000 by March 2006 by spending US$6 million from Association internal reserves.
Equipment orders have been placed and the production ramp-up is planned to commence in
December 2005.

The Fucauma plant is in the process of being commissioned. Pilot production during the year
under review produced 17 700 carats, which were sold at prices in excess of US$200 per carat.

Marine
Total production from marine operations was 69 900 carats (2004: 37 900 carats). The marine
mining vessels were utilised for contract mining for the entire 2005 financial year, whereas in
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2004 the major portion of revenue was generated from charter fees. Despite adverse sea
conditions, shallow water contractor operations generated an 18% increase in carat recovery of
30 400 carats.

The Samicor contract was terminated due to lower than anticipated returns to Trans Hex. Trans
Hex entered into a joint venture agreement with Namibian empowerment group, EPIA Minerals
(Pty) Ltd, whereby the mining vessels are being deployed in NAMDEB Diamond Corporation (Pty)
Limited’s concession areas. Early indications from the new concession areas are encouraging.

Exploration

South Africa

The group, together with joint venture partners, has commenced kimberlite exploration in South
Africa utilising new technology.

The phase one upgrading of the Tirisano plant was successfully completed in December 2004.
A steady increase in throughput and utilisation is being achieved to a level of 81%, but grades
in general were considerably lower than anticipated. The group expects to meet the contractual
earn-in criteria prior to August 2005, which will result in the Trans Hex/Mvelaphanda Resources
joint venture company, Mvelaphanda Exploration, acquiring a 50% share in the Tirisano operation.

Angola

Geological and analytical work undertaken to date on a large kimberlite anomaly in the Gango
concession indicates that the anomaly is diamondiferous but with low to moderate diamond-
bearing potential. Bulk sampling of the anomaly is expected to commence in the third quarter of
2005. Further grid sampling of the concession has revealed new anomalies, which will be further
investigated.

Dredge sampling at the Luana concession has been completed and evaluation bulk sampling is
due to commence in the third quarter of 2005. Exploration results indicate similar potential to that
of Luarica.

THE ROUGH DIAMOND MARKET

Demand for rough diamonds was strong and is anticipated to remain firm in the new financial year.
The highest value stone for the year, a 96-carat D colour Baken stone, was sold for US$2,5 million.
In addition two stones each in excess of 100 carats in weight, were sold, one of which exceeded
US$1 million in value.

An additional government channel for rough diamond sales was established in Angola. This has
introduced further competition and is encouraging for diamond producers.

PROSPECTS

The group acquired an effective 39% interest in Matikara Prestacao De Servicos SARL. This
exploration joint venture holds the exploration rights in three Angolan alluvial properties and has
been granted kimberlite exploration rights for one property.

The board has approved a R30 million plant upgrade for the PK facility located in the Lower Orange
River region to improve production by 2 100 carats per year. This will replace production from the
discontinued Saxendrift and Reuning facilities.

The proposed amendments to the South African Diamond Act are envisaged to pose challenges
as well as provide opportunities for Trans Hex’s diamond marketing system. Trans Hex is actively
pursuing a beneficiation strategy that seeks to satisfy the requirements of key stakeholders.

Diamond prices achieved through Trans Hex’s South African marketing system are expected to
remain firm or may even improve slightly.

DIVIDEND DECLARATION
The directors of Trans Hex have resolved to declare a final dividend number 49 of 20 cents per
share.

Last day of trade (cum dividend)
First date of trading (ex dividend)
Record date

Payment date

Friday, 1 July 2005
Monday, 4 July 2005
Friday, 8 July 2005
Monday, 11 July 2005

Share certificates may not be dematerialised or rematerialised between Monday, 4 July 2005, and
Friday, 8 July 2005, both days inclusive.

CHANGE IN DIRECTORSHIP

Mr Llewellyn Delport was appointed managing director of the company on 1 July 2004.
Messrs C Johnson and P Pienaar were appointed as alternate directors for Messrs Sexwale
and Willcox.

Mr Altie Krige, executive director land operations has applied for early retirement due to medical
reasons. He resigned from the board on 16 May 2005. The board wishes to thank Altie for his loyal
and dedicated service during his 23 years of employment with the group.

SHAREHOLDERS’ DIARY
The annual report will be mailed before 30 June 2005 and the annual general meeting is scheduled
for 5 August 2005.

By order of the board

TMG Sexwale L Delport
Chairman Managing director
Parow

30 May 2005
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