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฀ )MPERIAL฀AT฀A฀'LANCE

)MPERIAL฀(OLDINGS฀,IMITED

/PERATING฀PROFIT

�2M	฀

/VERVIEW

/PERATING฀FEATURES

฀ ฀3TRONG฀ PERFORMANCE฀ IN฀ %UROPE฀
AGAINST฀ DIFFICULT฀ MACRO฀ BACK

GROUND�
฀ ฀3OLID฀ PERFORMANCE฀ IN฀ 3OUTH฀
!FRICA฀ DESPITE฀ INDUSTRIAL฀ ACTION฀
AND฀RISING฀FUEL฀PRICES�

/UTLOOK

7E฀ EXPECT฀ ANOTHER฀ SOLID฀
PERFORMANCE฀ FROM฀ THIS฀ DIVISION฀ IN฀
THE฀ YEAR฀ AHEAD�฀ DRIVEN฀ BY฀ GOOD฀
ECONOMIC฀CONDITIONS฀IN฀3OUTH฀!FRICA฀
AND฀IMPROVED฀CONDITIONS฀IN฀%UROPE�฀
4HE฀RISING฀OIL฀PRICE฀MAY฀ IMPACT฀ON฀
FUTURE฀PERFORMANCE฀THOUGH�

฀ ����฀ ����฀
฀ 2M฀ 2M

2EVENUE฀ ��฀���฀ ��฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

%MPLOYEES฀ ��฀���฀ ��฀���

&LEET฀SIZE

฀ n฀VEHICLES฀ �฀���฀ �฀���฀
฀ n฀BARGES฀ ���฀ ���

/PERATING฀PROFIT

�2M	฀

/VERVIEW

/PERATING฀FEATURES

฀ ฀ ฀/UR฀ LEASING฀ FLEET฀ EXPANDED฀ BY฀
���฀IN฀A฀FLAT฀MARKET�
฀ ฀4HE฀ LOW฀ INTEREST฀ RATE฀ ENVIRON

MENT฀AND฀START
UP฀COSTS฀ON฀NEW฀
CONTRACTS฀ AFFECTED฀ PROFITS�฀

/UTLOOK

7E฀ EXPECT฀ SUBDUED฀ INDUSTRY฀
CONDITIONS฀ TO฀ CONTINUE�฀ 7E฀ ARE฀
HOPEFUL฀ OF฀ SECURING฀ AN฀ IMPORTANT฀
CONTRACT฀ WITH฀ THE฀ 3OUTH฀ !FRICAN฀
GOVERNMENT฀FOR฀A฀FURTHER฀TERM�฀7E฀
REMAIN฀ FOCUSED฀ ON฀ THE฀ SIGNIFICANT฀
OPPORTUNITIES฀ OUTSOURCING฀ TRENDS฀
OFFER฀US฀IN฀THIS฀BUSINESS�

฀ ����฀ ����฀
฀ 2M฀ 2M

2EVENUE฀ �฀���฀ �฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

%MPLOYEES฀ �฀���฀ �฀���

&LEET฀SIZE฀ ��฀���฀ ��฀���฀

/PERATING฀PROFIT

�2M	฀

/VERVIEW

/PERATING฀FEATURES

฀ ฀!฀ CONTINUED฀ STRONG฀ TRADING฀
PERFORMANCE฀ WAS฀ IMPACTED฀ BY฀
THE฀STRONG฀RAND�
฀ ฀7E฀ MADE฀ FURTHER฀ PROGRESS฀
TOWARDS฀ GROWING฀ THE฀ VALUE

ADDED฀COMPONENT฀OF฀OUR฀PRODUCT฀
OFFERING�

/UTLOOK

4HIS฀ BUSINESS฀ REMAINS฀ A฀ HEDGE฀
AGAINST฀ A฀WEAKER฀ CURRENCY฀ AND฀ ITS฀
FORTUNES฀ARE฀ CLOSELY฀ TIED฀ TO฀MOVE

MENTS฀IN฀THE฀EXCHANGE฀RATE�฀5NDER฀
A฀STABLE฀CURRENCY฀ENVIRONMENT฀WE฀
EXPECT฀ AN฀ IMPROVEMENT฀ IN฀ THE฀
TRADING฀PERFORMANCE�

฀ ����฀ ����฀
฀ 2M฀ 2M

2EVENUE฀ �฀���฀ �฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

%MPLOYEES฀ �฀���฀ ���

&LEET฀SIZE฀ ���฀ ���฀

/PERATING฀PROFIT

�2M	฀

/PERATING฀FEATURES

฀ ฀!฀STRONG฀PERFORMANCE฀BY฀OUR฀CAR฀
RENTAL฀ INTEREST฀ IN฀ A฀BUOYANT�฀ BUT฀
COMPETITIVE฀MARKET�
฀ ฀4HE฀ TOURISM฀ BUSINESSES฀ CON

TINUED฀ TO฀ EXPERIENCE฀ DIFFICULTIES฀
IN฀THE฀FACE฀OF฀A฀STRONG฀RAND�฀

7E฀ARE฀OPTIMISTIC฀ABOUT฀THE฀OUTLOOK฀
FOR฀ THIS฀ DIVISION�฀ #ONTINUED฀ STRONG฀
ECONOMIC฀CONDITIONS฀ARE฀ANTICIPATED฀
TO฀BUOY฀THE฀CAR฀ RENTAL฀BUSINESSES�฀
WHILE฀ A฀ SLIGHTLY฀ WEAKER฀ CURRENCY฀
WILL฀ HOLD฀ BENEFITS฀ FOR฀ THE฀ TOURISM฀
INTERESTS�

฀
฀

2EVENUE฀

/PERATING฀PROFIT฀

/PERATING฀ASSETS฀

%MPLOYEES฀

&LEET฀SIZE฀

,OGISTICS
,EASING฀AND฀&LEET฀

-ANAGEMENT !VIATION #AR฀2ENTAL฀AND฀4OURISM



/PERATING฀PROFIT

/VERVIEW

/PERATING฀FEATURES

฀ ฀!฀STRONG฀PERFORMANCE฀BY฀OUR฀CAR฀
RENTAL฀ INTEREST฀ IN฀ A฀BUOYANT�฀ BUT฀
COMPETITIVE฀MARKET�
฀ ฀4HE฀ TOURISM฀ BUSINESSES฀ CON

TINUED฀ TO฀ EXPERIENCE฀ DIFFICULTIES฀
IN฀THE฀FACE฀OF฀A฀STRONG฀RAND�฀

/UTLOOK

7E฀ARE฀OPTIMISTIC฀ABOUT฀THE฀OUTLOOK฀
FOR฀ THIS฀ DIVISION�฀ #ONTINUED฀ STRONG฀
ECONOMIC฀CONDITIONS฀ARE฀ANTICIPATED฀
TO฀BUOY฀THE฀CAR฀ RENTAL฀BUSINESSES�฀
WHILE฀ A฀ SLIGHTLY฀ WEAKER฀ CURRENCY฀
WILL฀ HOLD฀ BENEFITS฀ FOR฀ THE฀ TOURISM฀

����฀ ����฀
2M฀ 2M

�฀���฀ �฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

�฀���฀ �฀���
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/PERATING฀PROFIT

�2M	฀

/VERVIEW

/PERATING฀FEATURES

฀ ฀3TRONG฀ VOLUMES฀ LEAD฀ TO฀
SIGNIFICANT฀ GROWTH฀ IN฀ THIS฀
BUSINESS�฀ AIDED฀ BY฀ BACK
END฀
INCOME฀STREAMS�
฀ ฀4HE฀GROUP฀WAS฀APPOINTED฀DISTRI

BUTORS฀FOR฀A฀NUMBER฀OF฀ADDITIONAL฀
PRODUCTS฀DURING฀THE฀YEAR�

/UTLOOK

7E฀BELIEVE฀ONGOING฀SOLID฀GROWTH฀IN฀
THE฀ 3OUTH฀ !FRICAN฀ MOTOR฀ RETAIL฀
ENVIRONMENT฀ AND฀ GROWTH฀ IN฀
INFRASTRUCTURE฀ SPENDING฀ SHOULD฀
CONTINUE฀TO฀SUPPORT฀GOOD฀GROWTH฀IN฀
OUR฀ PASSENGER฀ AND฀ COMMERCIAL฀
VEHICLE฀SALES�

฀ ����฀ ����฀
฀ 2M฀ 2M

2EVENUE฀ �฀���฀ �฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

%MPLOYEES฀ �฀���฀ �฀���

/PERATING฀PROFIT

�2M	฀

/VERVIEW

/PERATING฀FEATURES

฀ ฀3TRONG฀VOLUME฀GROWTH�
฀ ฀$EALER฀MARGINS฀ REMAINED฀ UNDER฀
PRESSURE฀ACROSS฀THE฀INDUSTRY�
฀ ฀!CHIEVED฀ THE฀ DIVISION�S฀ GOAL฀ TO฀
HAVE฀PRE
CAPEX฀CASH฀FLOW฀EXCEED฀
PROFITS�

/UTLOOK

4HE฀ 3OUTH฀ !FRICAN฀ AUTOMOTIVE฀
MARKET฀ IS฀ EXPECTED฀ TO฀ REMAIN฀
STRONG฀ WHICH฀ SHOULD฀ SUPPORT฀
GROWTH฀ DESPITE฀ THE฀ FACT฀ THAT฀
MARGINS฀ ARE฀ EXPECTED฀ TO฀ REMAIN฀
UNDER฀PRESSURE�

฀ ����฀ ����฀
฀ 2M฀ 2M

2EVENUE฀ ��฀���฀ ��฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

%MPLOYEES฀ �฀���฀ �฀���

'ROUP฀VEHICLE฀฀
SALES
฀ ���฀���฀ ��฀���


)NCLUDES฀SALES฀ACROSS฀ALL฀DIVISIONS

/PERATING฀PROFIT

�2M	฀

/VERVIEW

/PERATING฀FEATURES

฀ ฀3TRONG฀PREMIUM฀INCOME฀GROWTH�
฀ ฀%XCELLENT฀ INVESTMENT฀ AND฀
UNDERWRITING฀PERFORMANCE�
฀ ฀&URTHER฀ IMPROVED฀ ECONOMIES฀ OF฀
SCALE�

฀
/UTLOOK

7HILST฀RATES฀ARE฀EXPECTED฀TO฀REMAIN฀
UNDER฀ PRESSURE�฀ FURTHER฀ GROWTH฀ IN฀
VOLUMES฀SHOULD฀SUPPORT฀PROFITABILITY฀
THROUGH฀ IMPROVED฀ ECONOMIES฀ OF฀
SCALE฀AND฀ THE฀PRUDENT฀ASSUMPTION฀
OF฀MORE฀UNDERWRITING฀RISK�

฀ ����฀ ����฀
฀ 2M฀ 2M

2EVENUE฀ �฀���฀ �฀���

/PERATING฀PROFIT฀ ���฀ ���

/PERATING฀ASSETS฀ �฀���฀ �฀���

%MPLOYEES฀ ���฀ ���

#AR฀2ENTAL฀AND฀4OURISM $ISTRIBUTORSHIPS -OTOR฀$EALERSHIPS )NSURANCE
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$RIVING฀THE฀SUSTAINABILITY



�฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

)MPERIAL฀ HAS฀ BEEN฀ PRODUCING฀ STRONG฀ INFLATION
BEATING฀฀

EARNINGS฀GROWTH฀EVERY฀YEAR฀FOR฀THE฀PAST฀��฀YEARS�฀4HIS฀ALONE฀฀

IS฀ PROOF฀ OF฀ THE฀ SOUNDNESS฀ OF฀ ITS฀ BUSINESS฀ MODEL฀ IN฀ A฀฀

BROAD฀SENSE�฀

4HE฀ROBUSTNESS฀OF฀)MPERIAL�S฀PERFORMANCE฀CAN฀BE฀MEASURED฀

IN฀MANY฀WAYS�฀BY฀REVENUE�฀EARNINGS�฀HEADLINE฀EARNINGS�฀ASSETS฀

OR฀EQUITY�฀AND฀A฀REMARKABLE฀CONSISTENCY฀IN฀THE฀RATIOS฀BETWEEN฀

THESE฀ VALUES฀ OVER฀ THE฀ ENTIRE฀ PERIOD฀ IS฀ REVEALED�฀ 4HIS฀ IS฀

ILLUSTRATED฀BY฀CHART฀��

2EAL฀ GROWTH฀ AFTER฀ THE฀ ELIMINATION฀ OF฀ INFLATION฀ IS฀ SHOWN฀ IN฀

CHART฀�฀AND฀(%03฀GROWTH฀ IN฀53�฀ IS฀SHOWN฀ IN฀CHART฀��฀ )F฀ONE฀

THEN฀OVERLAYS฀THE฀VOLATILITY฀OF฀THE฀ECONOMIC฀AND฀SOCIAL฀BACKDROP฀

AGAINST฀WHICH฀THIS฀ROCK
SOLID฀PERFORMANCE฀HAS฀BEEN฀ACHIEVED�฀

IT฀BEARS฀FURTHER฀TESTIMONY฀TO฀THE฀RESILIENCE฀OF฀THE฀GROUP�S฀BLEND฀

OF฀VALUES�฀STRATEGIES�฀STRUCTURES�฀BUSINESS฀MODEL฀AND฀OPERATING฀

STYLE�

)N฀)MPERIAL�S฀CASE�฀THE฀CONSISTENT฀SUSTAINABILITY฀OF฀THE฀GROUP�S฀

LONG
TERM฀PERFORMANCE฀CAN฀BE฀ASCRIBED฀TO฀THE฀FOLLOWING฀FACTORS�

$IVERSITY฀OF฀BUSINESSES฀AROUND฀A฀WELL
UNDERSTOOD฀THEME

/UR฀MANAGEMENT฀UNDERSTAND฀THE฀DYNAMICS฀OF฀ THE฀MARKET฀ FOR฀MOBILITY฀ASSETS�฀

BEING฀THOSE฀ASSETS฀WHICH฀ARE฀USED฀TO฀TRANSPORT฀PEOPLE฀AND฀GOODS�฀5NDERSTANDING฀

THE฀VALUES฀OF฀THESE฀ASSETS฀AND฀THE฀WAYS฀IN฀WHICH฀THEY฀ARE฀BOUGHT�฀SOLD�฀FINANCED฀

AND฀INSURED�฀AS฀WELL฀AS฀THE฀FACTORS฀WHICH฀DETERMINE฀THEIR฀DEPRECIATION฀AND฀RESALE฀

VALUES�฀HAS฀ENABLED฀US฀TO฀CREATE฀A฀VARIETY฀OF฀SUBSTANTIAL฀BUSINESSES฀WHICH฀COULD฀

ATTAIN฀MARKET฀LEADERSHIP฀IN฀THEIR฀RESPECTIVE฀FIELDS�฀

)N฀THIS฀REGARD�฀OUR฀INTIMATE฀KNOWLEDGE฀OF฀TRADING฀CONDITIONS฀IN฀USED฀CARS฀AND฀

COMMERCIAL฀VEHICLES�฀WHICH฀IS฀DERIVED฀FROM฀OUR฀EXTENSIVE฀VEHICLE฀TRADING฀OPERATIONS�฀

ENSURES฀ACCURATE฀PRICING฀OF฀LEASING฀OR฀TRANSPORT฀CONTRACTS฀IN฀RESPECT฀OF฀RESIDUAL฀

VALUE฀ASSUMPTIONS�฀4HE฀BIAS฀AND฀CULTURE฀OF฀A฀MOTOR฀OR฀TRUCK฀TRADER฀IS฀ALSO฀WIDELY฀

APPLIED฀IN฀THE฀DISPOSAL฀OF฀OUR฀CAR฀RENTAL฀VEHICLES฀AND฀TRANSPORT฀FLEET�฀AS฀WELL฀AS฀IN฀

OUR฀INSURANCE฀UNDERWRITING฀MODELS฀AND฀VEHICLE฀FINANCE฀PRICING�

3USTAINABLE฀"USINESS฀0ERFORMANCE



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀�

!฀BUILT
IN฀CONTRA
CYCLICALITY฀BETWEEN฀SIGNIFICANT฀PARTS฀OF฀THE฀BUSINESS

$UE฀TO฀OF฀THE฀DIVERSE฀NATURE฀OF฀THE฀DIVISIONS฀OF฀THE฀GROUP�฀AND฀THE฀WIDE฀RANGE฀OF฀

FACTORS฀ WHICH฀ IMPACT฀ ON฀ THEIR฀ PROFITABILITY�฀ IT฀ IS฀ INEVITABLE฀ THAT฀ MOST฀ MACRO


ECONOMIC฀TRENDS฀WOULD฀EXERT฀OPPOSITE฀INFLUENCES฀ON฀PARTS฀OF฀THE฀GROUP�฀THEREBY฀

CREATING฀ A฀ CONTRA
CYCLICAL฀ BALANCE฀ WHICH฀ ENSURES฀ SUSTAINABILITY฀ OF฀ GOOD฀

PERFORMANCE฀THROUGH฀THE฀CYCLES�฀

&OR฀EXAMPLE�฀REGARDING฀INTEREST฀RATE฀RISK�฀WE฀ARE฀BOTH฀SUBSTANTIAL฀LENDERS฀AND฀

BORROWERS฀OF฀MONEY�฀/UR฀LEASING฀BUSINESS�฀AND฀INDEED฀ALL฀OUR฀BUSINESSES�฀WHERE฀

THE฀FUNDING฀COST฀OF฀AN฀ASSET฀IS฀RECOVERED฀FROM฀A฀CLIENT�฀OPERATES฀ALONG฀PRUDENT฀

BANKING฀ PRINCIPLES฀ OF฀ ASSET฀ AND฀ LIABILITY฀ MATCHING฀ OF฀ MATURITY฀ AND฀ PRICING�฀

/PERATING฀ IN฀ AN฀ OPEN฀ ECONOMY฀ LIKE฀ 3OUTH฀ !FRICA�฀ IT฀ IS฀ INEVITABLE฀ THAT฀ FOREIGN฀

CURRENCY฀PLAYS฀A฀SIGNIFICANT฀ROLE฀IN฀OUR฀PROFITABILITY�฀)N฀THIS฀REGARD�฀WE฀HAVE฀TWO฀

LARGE฀DIVISIONS�฀NAMELY฀AVIATION฀AND฀TOURISM�฀WHICH฀HAVE฀INHERENT฀MISMATCHES฀IN฀

FAVOUR฀ OF฀ TRADITIONAL฀ HARD฀ CURRENCY฀ EARNINGS�฀ WHILST฀ WE฀ ARE฀ EXTREMELY฀ WELL฀

DISPOSED฀TO฀A฀STRONG฀RAND฀IN฀OUR฀VEHICLE฀AND฀COMPONENT฀IMPORT฀BUSINESSES�

��฀(EADLINE฀EARNINGS฀PER฀SHARE฀n฀NOMINAL

��฀(EADLINE฀EARNINGS฀PER฀SHARE฀�C	฀n฀INFLATION฀ADJUSTED

��฀(EADLINE฀EARNINGS฀PER฀SHARE฀n฀53�฀�C	



�฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

!฀TOTAL฀COMMITMENT฀TO฀GROWTH

!T฀)MPERIAL�฀WE฀BELIEVE฀THAT฀A฀BUSINESS฀IS฀LIKE฀A฀WHEEL฀BARROW฀

n฀IF฀YOU฀DON�T฀PUSH฀IT�฀IT฀STANDS฀STILL�฀4HE฀SEARCH฀FOR฀GROWTH฀MUST฀

BE฀ A฀ HABIT฀ WHICH฀ IS฀ AS฀ IMPORTANT฀ AS฀ IT฀ IS฀ TO฀ RUN฀ YOUR฀ CORE฀

ACTIVITIES฀WELL�฀ 4HE฀YARDSTICK฀AGAINST฀WHICH฀ THE฀SUCCESS฀OF฀ A฀

MANAGEMENT฀ TEAM฀ IS฀MEASURED฀ IS฀NOT฀ONLY฀ THE฀QUALITY฀OF฀ ITS฀

EXISTING฀BUSINESS�฀OR฀THE฀ABSENCE฀OF฀SETBACKS฀OR฀MISTAKES�฀OR฀

THE฀ LEVEL฀ OF฀ COMPLIANCE฀ WITH฀ BEST฀ PRACTICES�฀ BUT฀ EQUALLY฀

IMPORTANT฀IS฀THE฀CREATION฀OF฀NEW฀SOURCES฀OF฀INCOME�฀

/UR฀ CAR฀ RENTAL฀ BUSINESS฀ WAS฀ FORMED฀ IN฀ ����฀ TO฀ EARN฀

ADDITIONAL฀REVENUE฀FROM฀THE฀VEHICLES฀IN฀OUR฀4OYOTA฀DEALERSHIPS�฀

4O฀GROW฀ ITS฀ RENTAL฀DAYS�฀BUSINESS฀TRAVELLERS฀HAD฀TO฀BE฀FOUND�฀

AND฀WHILST฀THERE฀WERE฀NO฀AIRPORT฀CONCESSIONS฀TO฀BE฀HAD�฀CARS฀

WERE฀ RENTED฀ OUT฀ FROM฀ THE฀ PUBLIC฀ PARKING฀ LOTS฀ AT฀ NATIONAL฀

AIRPORTS�฀ A฀ BUSINESS฀ MODEL฀ FRAUGHT฀ WITH฀ OPERATIONAL฀ RISKS�฀

(OWEVER�฀ AIRPORT฀ CONCESSIONS฀ WERE฀ SOON฀ OBTAINED฀ AND฀฀

EIGHT฀ YEARS฀ LATER�฀ (ERTZ฀ 3!฀ WAS฀ ACQUIRED�฀ 4HE฀ (ERTZ฀ BRAND฀฀

FELL฀ AWAY฀ WHEN฀ THEY฀ DISINVESTED฀ FROM฀ 3OUTH฀ !FRICA฀ FOR฀฀

POLITICAL฀ REASONS�฀ 4HE฀ SKILL฀ TO฀ DEAL฀ WITH฀ TOURISTS฀ AND฀ TRAVELLERS฀ PROMPTED฀ THE฀

ACQUISITION฀BY฀THIS฀DIVISION฀OF฀A฀COACH฀TOURING฀BUSINESS�฀WHICH฀SOON฀PAVED฀THE฀

WAY฀FOR฀THE฀ACQUISITION฀OF฀4OURVEST�฀4HIS฀GAVE฀US฀THE฀!MERICAN฀%XPRESS฀4RAVEL฀

FRANCHISE฀AND฀DUTY
FREE฀SHOPPING฀IN฀FOUR฀INTERNATIONAL฀AIRLINES฀AS฀WELL฀AS฀A฀RANGE฀

OF฀ TOURIST
DRIVEN฀ RETAIL฀ MERCHANDISING฀ STORES฀ n฀ A฀ FAR฀ CRY฀ FROM฀ ITS฀ MODEST฀

BEGINNINGS�฀

4HE฀SAME฀PATTERN฀COULD฀BE฀IDENTIFIED฀IN฀SEVERAL฀OTHER฀DIVISIONS�

!฀DETERMINATION฀TO฀CONTINUALLY฀REINVENT฀MATURE฀BUSINESSES

4HERE฀ ARE฀ NO฀ HOLY฀ COWS฀ IN฀ THE฀ GROUP�฀ "USINESSES฀ WHICH฀ NO฀ LONGER฀ PRESENT฀

EXCEPTIONAL฀GROWTH฀PROSPECTS฀HAVE฀OFTEN฀BEEN฀RESTRUCTURED฀TO฀GIVE฀THEM฀A฀NEW฀

LIFE�฀BE฀IT฀THROUGH฀A฀CHANGE฀OF฀FOCUS�฀A฀CHANGE฀OF฀MANAGEMENT฀OR฀A฀DISPOSAL�

7HAT฀IS฀TODAY฀OUR฀,OGISTICS฀DIVISION฀ORIGINATED฀AS฀A฀TRUCK฀HIRE฀BUSINESS฀IN฀����฀

WHICH�฀IN฀SEARCH฀FOR฀GROWTH�฀ENTERED฀THE฀LOCAL฀DISTRIBUTION฀MARKET฀IN฀�����฀4HIS฀

BUSINESS฀SOON฀SURPASSED฀THE฀TRUCK
HIRE฀BUSINESS�฀BUT฀RAN฀OUT฀OF฀STEAM฀IN฀TERMS฀

OF฀ PROFITABILITY฀ WHEN฀ ITS฀ LOCAL฀ DISTRIBUTION฀ CONTRACTS฀ BECAME฀ COMMODITISED�฀

)NSTEAD฀OF฀ACCEPTING฀LOWER฀MARGINS฀AND฀LIMITED฀GROWTH฀PROSPECTS�฀WE฀ACQUIRED฀

A฀LONG฀DISTANCE฀HAULAGE฀BUSINESS�฀WHICH฀OPENED฀A฀MASSIVE฀NEW฀FRONT฀FOR฀GROWTH�฀

3USTAINABLE฀"USINESS฀0ERFORMANCE฀#ONTINUED



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀�

WHILST฀ REMAINING฀ ENGAGED฀ IN฀ THE฀ RUNNING฀ OF฀ TRUCKS�฀ 4HIS฀ ENABLED฀ WAREHOUSE฀

MANAGEMENT�฀ SUPPLY฀ CHAIN฀ MANAGEMENT฀ AND฀ FOURTH฀ PARTY฀ LOGISTICS�฀ AND฀

EVENTUALLY฀ SPEARHEADED฀ THE฀ ACQUISITION฀ OF฀ OUR฀ %UROPEAN฀ LOGISTICS฀ BUSINESSES�฀฀

!฀ SMALL฀ PART฀ OF฀ THIS฀ ACQUISITION฀ WAS฀ A฀ LOW
MARGIN฀ CLEARING฀ AND฀ FORWARDING฀

BUSINESS฀WHICH฀ INITIALLY฀MADE฀ LOSSES�฀ 4HROUGH฀ HARD฀WORK�฀ THESE฀ LOSSES฀WERE฀

REVERSED฀ AND฀ THE฀ BUSINESS฀ WAS฀ RECENTLY฀ DISPOSED฀ OF฀ AT฀ A฀ SUBSTANTIAL฀ PROFIT฀฀

WHICH฀ IS฀ REFLECTED฀ AS฀ PART฀ OF฀ A฀ 2���฀ MILLION฀ EXCEPTIONAL฀ GAIN฀ IN฀ THIS฀ YEAR�S฀฀

INCOME฀STATEMENT�

!฀ CONTINUOUS฀ SEARCH฀ FOR฀ NEW฀ GROWTH฀ OPPORTUNITIES฀ WITHIN฀ THE

MOBILITY฀THEME

)T฀HAS฀NEVER฀BEEN฀THE฀PHILOSOPHY฀OF฀THE฀GROUP฀TO฀NARROWLY฀DEFINE฀ITS฀POSITION฀IN฀

A฀CERTAIN฀INDUSTRY�฀BUT฀TO฀THINK฀LATERALLY฀ABOUT฀POSSIBILITIES฀TO฀BECOME฀INVOLVED฀IN฀

UPSTREAM�฀ DOWNSTREAM฀ OR฀ RELATED฀ BUSINESSES฀WHICH฀ CAN฀ PIGGY
BACK฀ ON฀ OTHER฀

ACTIVITIES฀OF฀THE฀GROUP�฀OR฀WHICH฀CAN฀ADD฀VALUE฀TO฀OTHER฀ACTIVITIES�

!S฀ MOTOR฀ DEALERS�฀ WE฀ NOTICED฀ THE฀ EAGERNESS฀ OF฀ BANKS฀ AND฀ INSURANCE฀

COMPANIES฀ TO฀ GET฀ THEIR฀ HANDS฀ ON฀ OUR฀ CAR
BUYING฀ CUSTOMERS�฀ )N฀ AN฀฀

AMBITIOUS฀ MOVE฀ WHICH฀ SURPRISED฀ MANY฀ CRITICS�฀ WE฀ DECIDED฀ TO฀ KEEP฀ OUR฀

CUSTOMERS�฀ INSURANCE฀ AND฀ FINANCE฀ SPEND฀ FOR฀ OURSELVES�฀ 4HE฀

EASY฀ WAY฀ WOULD฀ HAVE฀ BEEN฀ TO฀ OUTSOURCE฀ THE฀ WORK฀ TO฀ THE฀

FINANCIAL฀ SERVICES฀ EXPERTS฀ AND฀ HOPE฀ TO฀ EARN฀ A฀ MODEST฀฀

PROFIT฀ SHARE฀ WHILE฀ WE฀ FOCUSED฀ ON฀ OUR฀ CORE฀ BUSINESS฀ OF฀฀

SELLING฀CARS�฀(OWEVER�฀WE฀BELIEVED฀THAT฀OUR฀DESTINY฀LAY฀WITH฀OUR฀

OWN฀ INSURANCE฀ COMPANY฀ AND฀ BANK�฀ 4HESE฀ NICHE฀ FINANCIAL฀

SERVICES฀BUSINESSES฀ TODAY฀MAKE฀MORE฀PROFIT฀ THAN฀OUR฀MOTOR฀

DEALERSHIPS�฀IRONICALLY฀WHILE฀THEY฀DERIVE฀MORE฀FINANCIAL฀SERVICES฀

BUSINESS฀ FROM฀ OUTSIDE฀ THE฀ GROUP�S฀ OWN฀ DEALERS฀ THAN฀ FROM฀฀

OUR฀OWN�฀

#ONSERVATIVE฀MEASUREMENT฀OF฀RETURNS฀TO฀REVEAL฀REAL

SUSTAINABLE฀EARNINGS

4HE฀ SUSTAINABILITY฀ OF฀ A฀ BUSINESS฀ CAN฀ ALWAYS฀BE฀ TESTED฀BY฀ ITS฀

ABILITY฀ TO฀ SHOW฀ ACCEPTABLE฀ RETURNS฀ WHILE฀ ITS฀ RESULTS฀ ARE฀

MEASURED฀WITH฀DUE฀RECOGNITION฀OF฀ LONG
TERM฀COSTS฀AND฀RISKS�฀

!SSETS฀ SHOULD฀ BE฀ CONSERVATIVELY฀ VALUED฀ TO฀ ENSURE฀ FUTURE฀

TRADING฀PROFITS฀BEYOND฀REASONABLE฀DOUBT�



�฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

3USTAINABLE฀"USINESS฀0ERFORMANCE฀#ONTINUED

4HE฀ DEPRECIATION฀ CHARGE฀ IN฀ )MPERIAL฀ HAS฀ ALWAYS฀ BEEN฀

CONSERVATIVE�฀ 4HIS฀ WAS฀ EASY฀ TO฀ ACHIEVE฀ IN฀ TIMES฀ OF฀ HIGH฀

INFLATION�฀(OWEVER�฀THE฀PERCEPTION฀OF฀HIGH฀PROFITABILITY฀CREATED฀

BY฀INFLATION฀COULD฀HAVE฀MASKED฀AN฀INHERENTLY฀WEAK฀BUSINESS�฀

7E฀ THEREFORE฀ SOUGHT฀ TO฀ ELIMINATE฀ AS฀ MUCH฀ OF฀ THE฀ INFLATION


LINKED฀GAINS฀IN฀OUR฀RESIDUAL฀VALUE฀CALCULATIONS฀AS฀POSSIBLE�฀AND฀

SUCCEEDED�฀4HIS฀IS฀PROVED฀BY฀THE฀FACT฀THAT฀THERE฀ARE฀PROFITS฀ON฀

THE฀SALE฀OF฀CARS฀AND฀TRUCKS฀WHICH฀ARE฀RETIRED฀FROM฀OUR฀FLEETS�฀

REFLECTED฀ AS฀ RECOUPMENTS฀ OF฀ DEPRECIATION�฀ DESPITE฀ A฀ MUCH฀

LOWER฀INFLATION฀RATE�

)N฀ ADDITION฀ WE฀ UNDERPIN฀ THE฀ CARRYING฀ VALUE฀ OF฀ OUR฀ ASSETS฀

WITH฀AN฀IMPAIRMENT฀TEST฀AND฀RAISE฀ANY฀NECESSARY฀IMPAIRMENTS�฀

7ITH฀ THE฀ IMPLEMENTATION฀ OF฀ THE฀ NEW฀ )NTERNATIONAL฀ &INANCIAL฀

2EPORTING฀ 3TANDARDS�฀ THERE฀ WILL฀ BE฀ A฀ RESTATEMENT฀ OF฀ OUR฀฀

AVIATION฀ASSETS฀TO฀CURRENT฀MARKET฀VALUES�

4HE฀ ABSENCE฀ OF฀ SERIOUS฀ ERRORS฀ WHICH฀ COULD฀ THREATEN฀ OVERALL฀ GROUP

PERFORMANCE

)N฀A฀GROUP฀ LIKE฀ )MPERIAL�฀WHERE฀UNCHARTERED฀TERRITORIES฀ARE฀OFTEN฀VENTURED฀ INTO�฀

ONE฀ CANNOT฀ RISK฀ THE฀ FUTURE฀ OF฀ THE฀ BUSINESS฀ ON฀ THE฀ SUCCESSFUL฀ OUTCOME฀ OF฀

UNCERTAIN฀EVENTS�฀/NE฀CANNOT฀EVEN฀RISK฀ONE฀YEAR�S฀PROFIT฀GROWTH฀ON฀AN฀UNCERTAIN฀

OUTCOME฀OF฀A฀VENTURE�฀4HEREFORE�฀EXTRA฀CARE฀HAS฀TO฀BE฀EXERCISED฀IN฀CALCULATING฀THE฀

DOWNSIDE฀ RISK฀ OF฀ A฀ DECISION�฀ 7E฀ GENERALLY฀ HAVE฀ SUFFICIENT฀ CONFIDENCE฀ IN฀ OUR฀

ASSESSMENT฀OF฀THE฀MAXIMUM฀DOWNSIDE฀RISK฀OF฀NEW฀VENTURES฀THAT฀WE฀HAVE฀NOT฀

SHIED฀AWAY฀FROM฀WHEN฀TAKING฀ON฀PROJECTS฀OUTSIDE฀OUR฀PROVEN฀FIELD฀OF฀COMPETENCE�

/F฀ALL฀OUR฀MAJOR฀ACQUISITIONS฀OF฀BUSINESSES฀WHICH฀WERE�฀AT฀THE฀TIME�฀SOMEWHAT฀

REMOVED฀ FROM฀ OUR฀ CORE฀ COMPETENCIES�฀ NO฀ SINGLE฀ ACQUISITION฀ WAS฀ TOO฀ BIG฀ TO฀

SWALLOW�฀EVEN฀IF฀IT฀FAILED฀TO฀LIVE฀UP฀TO฀OUR฀EXPECTATIONS�฀4HE฀SAME฀CAN฀BE฀SAID฀OF฀

OUR฀GRASS
ROOTS฀VENTURES�

4IMEOUS฀MANAGEMENT฀INTERVENTION฀TO฀CORRECT฀THREATENING฀SITUATIONS

"ECAUSE฀WE฀HAVE฀AN฀ALMOST฀RELIGIOUS฀HABIT฀OF฀MEASURING฀AND฀RECORDING฀PROFITS฀IN฀

THREE฀STAGES�฀NAMELY฀IMMEDIATE฀PAST฀PROFITS�฀NEAR฀TERM฀�YEAR
END	฀FORECASTS฀AND฀

MEDIUM฀TO฀LONG
฀TERM฀�FIVE
YEAR	฀PROFIT฀FORECASTS�฀ANY฀DEVELOPMENT฀WHICH฀POSES฀

A฀THREAT฀TO฀PROFITS฀AT฀ANY฀OF฀THESE฀THREE฀STAGES฀IS฀DEALT฀WITH฀IMMEDIATELY�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀�

!฀SYNCHRONISED฀MIX฀OF฀BUSINESSES฀WORKING฀AS฀฀
A฀TEAM฀TOWARDS฀THE฀SAME฀GOALS

)N฀ �����฀ IT฀ BECAME฀ VIRTUALLY฀ IMPOSSIBLE฀ FOR฀ SMALL฀ BANKS฀ TO฀ OBTAIN฀ FUNDING�฀

ESPECIALLY฀ FAST
GROWING฀ASSET฀ FINANCING฀BANKS฀SUCH฀AS฀ )MPERIAL฀"ANK�฀"EFORE฀A฀

SINGLE฀DEAL฀IN฀THE฀BANK฀HAD฀TO฀BE฀TURNED฀DOWN฀DUE฀TO฀A฀LACK฀OF฀FUNDING�฀A฀DEAL฀

WAS฀ STRUCK฀ WITH฀ .EDBANK฀ WHICH฀ ENSURED฀ ENDURING฀ FUNDING฀ LINES�฀ THEREBY฀

ENABLING฀THE฀BANK฀TO฀GROW฀ ITS฀BOOK฀FIVE฀TIMES฀SINCE฀THE฀FORMATION฀OF฀ THE฀ JOINT฀

VENTURE฀WITH฀.EDBANK�฀4HE฀EARLY฀EXITS฀FROM฀OTHER฀UNSUCCESSFUL฀VENTURES�฀WITHIN฀

AND฀OUTSIDE฀OF฀OUR฀CORE฀BUSINESSES�฀SUCH฀AS฀A฀CAR฀RENTAL฀BUSINESS฀IN฀!USTRALIA฀AND฀

A฀FUND฀MANAGEMENT฀BUSINESS�฀ARE฀EXAMPLES฀OF฀THIS�

%NSURING฀LONG
TERM฀FINANCIAL฀STRENGTH

4HE฀ACHIEVEMENT฀OF฀MOST฀OF฀THE฀ABOVEMENTIONED฀OBJECTIVES�฀PARTICULARLY฀THOSE฀

DEALING฀ WITH฀ ENSURING฀ LONG
TERM฀ GROWTH�฀ REQUIRES฀ THE฀ READY฀ AVAILABILITY฀ OF฀

ADEQUATE฀ FINANCIAL฀ RESOURCES�฀ )MPERIAL฀ HAS฀ OFTEN฀ ERRED฀ ON฀ THE฀ SIDE฀ OF฀ OVER


CAPITALISATION฀ AT฀ THE฀ EXPENSE฀ OF฀ THE฀ RATE฀ OF฀ RETURN฀ ON฀ INVESTED฀ CAPITAL�฀7HILST฀

SIGNIFICANT฀STRIDES฀HAVE฀RECENTLY฀BEEN฀MADE฀TO฀OPTIMISE฀ RETURNS�฀MANAGEMENT฀

REMAIN฀ COMMITTED฀ TO฀ KEEPING฀ SUFFICIENT฀ RESOURCES฀ AT฀ THE฀ GROUP�S฀ DISPOSAL฀ TO฀

FACILITATE฀THE฀SEIZURE฀OF฀APPROPRIATE฀GROWTH฀OPPORTUNITIES฀AS฀THEY฀ARISE�

7HILST฀THE฀GROUP฀ENJOYED฀AN฀ENVIABLE฀PRICE�EARNINGS฀MULTIPLE฀IN฀THE฀����S�฀WE฀

QUADRUPLED฀OUR฀EQUITY฀BASE฀BY฀SHARE฀ISSUES฀TO฀FUND฀CASH฀AND฀ACQUISITIONS�฀7HEN฀

THIS฀SOURCE฀OF฀FINANCIAL฀STRENGTH฀LOST฀ITS฀ATTRACTION฀DUE฀TO฀A฀DE


RATING฀OF฀MOST฀ INDUSTRIAL฀SHARES�฀)MPERIAL฀BECAME฀THE฀LEADING฀

3OUTH฀!FRICAN฀ISSUER฀OF฀LISTED฀CORPORATE฀DEBT�฀AND฀WE฀ENSURED฀

THE฀LONG
TERM฀VIABILITY฀OF฀THIS฀FUNDING฀SOURCE฀THROUGH฀OBTAINING฀

STRONG฀INTERNATIONAL฀AND฀DOMESTIC฀CREDIT฀RATINGS�

#ONCLUSION

/UR฀BUSINESS฀MODEL฀AND฀THE฀UNDERLYING฀STATE฀OF฀THE฀MARKETS฀IN฀

WHICH฀WE฀OPERATE฀HAVE฀A฀SIGNIFICANT฀IMPACT฀ON฀OUR฀PERFORMANCE�฀

(OWEVER�฀THE฀MAIN฀DRIVER฀OF฀OUR฀SUCCESS฀IS฀THE฀WAY฀IN฀WHICH฀

WE฀ THINK฀ ABOUT฀ OUR฀ BUSINESS�฀ THE฀ VALUES฀ WE฀ HOLD฀ AND฀ THE฀

OBJECTIVES฀WE฀SET฀FOR฀OURSELVES�



�฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

&INANCIAL฀(IGHLIGHTS

&INANCIAL฀AND฀OPERATIONAL฀HIGHLIGHTS

฀ ฀'ROUP฀REVENUE฀GREW฀BY฀���฀TO฀2����฀BILLION�฀BUOYED฀BY฀STRONG฀
DEMAND฀FOR฀MOTOR฀VEHICLES฀AND฀RELATED฀VALUE
ADDED฀PRODUCTS

฀ ฀(EADLINE฀EARNINGS฀GREW฀BY฀���฀TO฀2�����฀PER฀SHARE

฀ ฀4HE฀CAPITAL฀DISTRIBUTION฀TO฀SHAREHOLDERS฀GREW฀BY฀���฀TO฀2����฀฀
PER฀SHARE

฀ ฀4HE฀GROUP�S฀2/%฀IMPROVED฀FURTHER฀TO฀����฀EXCEEDING฀OUR฀TARGET฀
OF฀���

฀ ฀&REE฀CASH฀FLOW฀AMOUNTED฀TO฀����฀OF฀HEADLINE฀EARNINGS

฀ ฀!N฀UPGRADE฀TO฀OUR฀INTERNATIONAL฀SCALE฀CREDIT฀RATING฀TO฀"AA�฀BY฀
-OODY�S฀)NVESTORS฀3ERVICE

฀ ฀4HE฀SUCCESSFUL฀ADVANCEMENT฀OF฀OUR฀"%%฀STRATEGY฀THROUGH฀
5KHAMBA฀AND฀THE฀CONCLUSION฀OF฀A฀SECOND฀TRANSACTION฀WITH฀฀
,EREKO฀-OBILITY

฀ ฀!NOTHER฀STRONG฀PERFORMANCE฀BY฀OUR฀DISTRIBUTION฀AND฀INSURANCE฀
BUSINESSES

3TRATEGIES฀

฀ ฀7E฀CONTINUE฀TO฀FOCUS฀OUR฀EFFORTS฀ON฀GROWTH฀WITHIN฀OUR฀RESPECTIVE฀
FIELDS฀OF฀EXPERTISE฀IN฀฀3OUTH฀!FRICA�฀BUT฀WILL฀CONTEMPLATE฀OFFSHORE฀
OPPORTUNITIES฀THAT฀SUIT฀OUR฀CRITERIA฀FOR฀VALUE฀AND฀FOCUS

฀ ฀4HE฀EMPHASIS฀OF฀)MPERIAL฀REMAINS฀ON฀GENERATING฀SHAREHOLDER฀VALUE

฀ ฀7E฀WILL฀SEEK฀TO฀GROW฀OUR฀ASSET฀BASE฀THROUGH฀BETTER฀LEVERAGING฀OF฀
OUR฀BALANCE฀SHEET

฀ ฀7E฀WILL฀SEEK฀TO฀INCREASE฀OUR฀EXPOSURE฀TO฀SECTORS฀WHICH฀ARE฀
SENSITIVE฀TO฀INFRASTRUCTURE฀BUILDING

$IVISIONAL฀CONTRIBUTION

2EVENUE

���� ����

/PERATING฀PROFIT

���� ����

0ROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS

���� ����



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀�

/UTLOOK฀

฀ ฀7E฀ARE฀POSITIVE฀ABOUT฀THE฀YEAR฀AHEAD

฀ ฀7E฀EXPECT฀CONTINUED฀STRENGTH฀IN฀THE฀CONSUMER฀ECONOMY฀
IN฀3OUTH฀!FRICA�฀SUPPORTED฀BY฀BOTH฀CYCLICAL฀AND฀STRUCTURAL฀
FACTORS�฀AS฀WELL฀AS฀IN฀INFRASTRUCTURE฀BUILDING

฀ ฀7E฀ALSO฀FORESEE฀SOLID฀PERFORMANCES฀FROM฀OUR฀BUSINESSES฀
OUTSIDE฀3OUTH฀!FRICA

฀ ฀)N฀TERMS฀OF฀ACCOUNTING฀POLICIES฀APPLIED฀THIS฀YEAR�฀WE฀
EXPECT฀GOOD฀GROWTH฀IN฀EARNINGS฀

4OTAL฀ASSETS

�2฀BILLION	

(EADLINE฀EARNINGS

PER฀SHARE

�CENTS	

2EVENUE

�2฀BILLION	

����

��฀���

�฀���

�฀���

���

�฀���

�฀���

���

�฀���

����

��฀���

�฀���

��฀���



/UR฀"ALANCED฀0ORTFOLIO

!฀ BALANCED฀ EXPOSURE฀ TO฀ THE฀ FORCES฀ DRIVING฀ THE฀ ROBUST฀

3OUTH฀!FRICAN฀฀ECONOMY

)MPERIAL�S฀ SEVEN฀ DIVISIONS฀ FORM฀ A฀ BALANCED฀ EXPOSURE฀ TO฀ THE฀

CURRENT฀ DYNAMICS฀ OF฀ THE฀ 3OUTH฀ !FRICAN฀ ECONOMY฀ BY฀ SERVING฀

THREE฀ INTERRELATED฀ BUT฀ DIFFERENT฀MARKET฀ SEGMENTS�฀ 4HESE฀ ARE฀

THE฀ PRIVATE฀ CONSUMER฀MARKET�฀ DRIVEN฀ BY฀ CONSUMER฀ DEMAND�฀

THE฀BUSINESS฀SECTOR�฀DRIVEN฀BY฀GROSS฀DOMESTIC฀PRODUCT฀GROWTH฀

AND฀ THE฀ BROADER฀ TOURISM฀ MARKET�฀ DRIVEN฀ BY฀ DOMESTIC฀ AND฀

INTERNATIONAL฀BUSINESS฀AND฀LEISURE฀TRAVEL฀DEMAND�

)N฀THE฀FIRST฀INSTANCE�฀THE฀3OUTH฀!FRICAN฀ECONOMY฀IS฀STRONGLY฀

IMPACTED฀BY฀THE฀STEADY฀EMERGENCE฀OF฀PREVIOUSLY฀DISADVANTAGED฀

CONSUMERS฀ WHO฀ ARE฀ NOW฀ THE฀ BENEFICIARIES฀ OF฀ CONSUMER฀

FRIENDLY฀MACROECONOMIC฀FACTORS�฀SIGNIFICANT฀DEMOGRAPHIC฀SHIFTS฀

IN฀ THE฀ URBAN฀ AREAS฀ OF฀ 3OUTH฀ !FRICA฀ AND฀ VARIOUS฀ FORMS฀ OF฀

GOVERNMENTAL฀ AND฀ PRIVATE฀ SECTOR฀ INITIATIVES฀ TO฀ REVERSE฀ THE฀

EFFECTS฀OF฀PREVIOUS฀IMPEDIMENTS฀ON฀THE฀ECONOMIC฀ADVANCEMENT฀

OF฀ THESE฀ CONSUMERS�฀ !T฀ THE฀ SAME฀ TIME�฀ NOT฀ ONLY฀ PREVIOUSLY฀

DISADVANTAGED฀CONSUMERS฀ARE฀BENEFITING฀ FROM฀ THESE฀ FACTORS�฀

BUT฀INDEED฀ALL฀CONSUMERS�

4HREE฀ OF฀ OUR฀ DIVISIONS�฀ $ISTRIBUTORSHIPS�฀ $EALERSHIPS฀ AND฀

)NSURANCE�฀AS฀WELL฀AS฀OUR฀�����฀INVESTMENT฀IN฀)MPERIAL฀"ANK�฀

ARE฀ DIRECTLY฀ EXPOSED฀ TO฀ THIS฀ MARKET฀ WITH฀ A฀ COMBINED฀

CONTRIBUTION฀TO฀REVENUE฀OF฀2����฀BILLION฀n฀���฀OF฀TOTAL฀������฀

2����฀BILLION฀n฀���฀OF฀TOTAL	�฀PREDOMINANTLY฀DERIVED฀FROM฀THE฀

SALE฀ OF฀ CARS฀ TO฀ THE฀ PUBLIC฀ AND฀ DIRECTLY฀ RELATED฀ INSURANCE฀

POLICIES�฀ 4HESE฀ DIVISIONS฀ EARNED฀ ���฀ ������฀ ���	฀ OF฀ THE฀

GROUP�S฀PRE
TAX฀PROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS�฀)MPERIAL฀"ANK฀

WROTE฀2���฀BILLION฀OF฀CAR฀FINANCE�฀OF฀WHICH฀���฀ORIGINATED฀AT฀

)MPERIAL฀DEALERS�

)MPERIAL�S฀VEHICLE฀SALES฀REPRESENTED฀���฀OF฀3OUTH฀!FRICA�S฀

NATIONAL฀ DEALER฀ SALES฀ IN฀ THE฀ PAST฀ FINANCIAL฀ YEAR�฀WHILST฀MOTOR฀

VEHICLE฀SALES฀ACCOUNT฀FOR฀APPROXIMATELY฀���฀OF฀TOTAL฀CONSUMPTION฀EXPENDITURE฀

ON฀DURABLE฀GOODS฀IN฀3OUTH฀!FRICA�

0UBLIC฀TRANSPORT฀IN฀3OUTH฀!FRICA฀IS฀ENTIRELY฀INSUFFICIENT฀FOR฀THE฀NEEDS฀OF฀WORKING฀

PEOPLE�฀ESPECIALLY฀ FOR฀ THE฀ INCREASING฀NUMBER฀OF฀PEOPLE฀MIGRATING฀ FROM฀ FORMER฀

BLACK฀TOWNSHIPS฀TO฀FAST
GROWING฀SUBURBAN฀AREAS฀OF฀3OUTH฀!FRICA�฀4HIS฀SUPPORTS฀

THE฀GROWING฀DEMAND฀FOR฀PRIVATELY฀OWNED฀CARS�฀WHICH฀ARE฀BECOMING฀INCREASINGLY฀

AFFORDABLE฀IN฀THE฀WAKE฀OF฀LOW฀INTEREST฀RATES฀AND฀A฀STRONGER฀CURRENCY�฀7ITH฀ANNUAL฀

VEHICLE฀SALES฀HEADING฀FOR฀���฀����฀AND฀CAR฀OWNERSHIP฀IN฀3OUTH฀!FRICA฀AT฀ONLY฀��฀

CARS฀PER฀THOUSAND฀OF฀THE฀POPULATION�฀THE฀IMPACT฀OF฀THE฀NEW฀EMERGING฀CONSUMER฀

CLASS�฀WHICH฀ROUGHLY฀REPRESENTS฀���฀OF฀THE฀COUNTRY�S฀POPULATION฀OF฀��฀MILLION฀

PEOPLE�฀CAN฀BE฀SIGNIFICANT฀ON฀CAR฀SALES฀FOR฀A฀LONG฀TIME฀BEFORE฀A฀SATURATION฀POINT฀

IS฀REACHED�

)N฀ THE฀ SECOND฀ INSTANCE�฀ THE฀ GROUP�S฀ ,EASING฀ AND฀ &LEET฀ -ANAGEMENT฀ AND฀

,OGISTICS฀DIVISIONS฀OFFER฀AN฀OUTSOURCING฀SERVICE฀ TO฀ THE฀ FORMAL฀BUSINESS฀SECTOR�฀

4HESE฀DIVISIONS฀HAD฀A฀COMBINED฀REVENUE฀OF฀2����฀BILLION฀n฀���฀OF฀TOTAL฀������฀

2����฀BILLION฀n฀���฀OF฀TOTAL	฀AND฀ACCOUNTED฀FOR฀���฀������฀���	฀OF฀THE฀GROUP�S฀

PRE
TAX฀PROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS�

!฀TEAM฀WITH฀ONE฀GOAL฀IN฀MIND

��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED



7ITH฀ THE฀ EXCEPTION฀ OF฀ )MPERIAL�S฀ INTERNATIONAL฀ LOGISTICS฀ BUSINESS฀ WHICH฀

REPRESENTS฀ABOUT฀��฀OF฀GROUP฀OPERATING฀PROFIT�฀THESE฀DIVISIONS฀DEAL฀WITH฀A฀HIGH


QUALITY฀ CUSTOMER฀ BASE฀WHICH฀ IN฀ AGGREGATE฀ RESEMBLES฀ THE฀ ACTIVITY฀ BASE฀ IN฀ THE฀

BROADER฀ 3OUTH฀ !FRICAN฀ ECONOMY�฀ 4HE฀ MULTIPLIER฀ EFFECT฀ OF฀ THE฀ TRANSPORTATION฀

SECTOR฀ TO฀ THE฀RATE฀OF฀'$0฀GROWTH฀ IS฀ TYPICALLY฀ TWO฀TIMES�฀WHICH฀PROJECTS฀A฀ REAL฀

GROWTH฀ BEFORE฀MARKET฀ SHARE฀ GAINS฀ AND฀ ACQUISITIONS฀ OF฀ APPROXIMATELY฀ ��฀ PER฀

ANNUM฀UNDER฀CURRENT฀CIRCUMSTANCES�

%XPOSURE฀ TO฀ THE฀ TOURISM฀ AND฀ TRAVEL฀ MARKET฀ AMOUNTED฀ TO฀ REVENUE฀ OF฀ 2���฀

BILLION฀n฀��฀OF฀TOTAL฀������฀2���฀BILLION฀n฀��฀OF฀TOTAL	�฀ON฀WHICH฀���฀������฀���	฀

OF฀GROUP฀PRE
TAX฀PROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS฀WAS฀EARNED�

4OURISM฀CONTRIBUTES฀APPROXIMATELY฀��฀TO฀THE฀3OUTH฀!FRICAN฀'$0�฀)T฀IS฀BELIEVED฀

THAT฀THIS฀CONTRIBUTION฀COULD฀INCREASE฀TO฀��฀OVER฀THE฀NEXT฀FIVE฀YEARS฀TO฀BE฀IN฀LINE฀

WITH฀SIMILAR฀ INTERNATIONAL฀DESTINATIONS�฀ )F฀'$0฀GROWS฀BY฀����฀PER฀ANNUM฀OVER฀

THIS฀PERIOD�฀TOURISM฀SPEND฀COULD฀INCREASE฀BY฀APPROXIMATELY฀��฀PER฀ANNUM฀OVER฀

THE฀PERIOD�

4HE฀ GROUP�S฀ REMAINING฀ DIVISION�฀ !VIATION�฀ IS฀ BEING฀ REFOCUSED฀ INTO฀ A฀ HIGHER฀

OPERATIONAL฀AND฀VALUE
ADDED฀CONTENT฀AND฀AWAY฀FROM฀PURE฀FINANCIAL฀LEASING�฀4HE฀

2EVENUE

RAND฀ HEDGE฀ QUALITIES฀ OF฀ THE฀ DIVISION฀ FORM฀ AN฀ EFFECTIVE฀

COUNTERBALANCE฀TO฀THOSE฀PARTS฀OF฀THE฀GROUP฀WHICH฀BENEFIT฀FROM฀

RELATIVE฀RAND฀STRENGTH�

4HE฀ DYNAMICS฀ OF฀ THE฀ !VIATION฀ DIVISION�฀ WHICH฀ CONTRIBUTED฀

��฀OF฀PRE
TAX฀PROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS฀������฀��	฀HOLDS฀

CERTAIN฀RAND฀HEDGE฀QUALITIES฀AND฀FORMS฀ITS฀OWN฀NICHE฀OPERATION฀

WITH฀ A฀ GLOBAL฀ REACH฀ INTO฀ THE฀ AID฀ AND฀ RELIEF฀MARKET�฀ SPECIALIST฀

FREIGHT฀OPERATIONS฀AND฀LIMITED฀AIRLINE฀EXPOSURE�

0RE
TAX฀PROFIT

)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��



��฀ )MPERIAL฀(OLDINGS฀,IMITED

$IRECTORS�฀0ROFILE

.ON
EXECUTIVE฀DIRECTORS

,ESLIE฀"OYD฀���	฀#฀%NG�฀&�)�-�฀�5+	
,ESLIE฀ IS฀ A฀ RETIRED฀ EXECUTIVE฀ VICE
CHAIRMAN฀ OF฀
!NGLO฀!MERICAN฀0LC�฀(E฀IS฀CURRENTLY฀NON
EXECUTIVE฀
CHAIRMAN฀OF฀$ATATEC�฀AND฀A฀NON
EXECUTIVE฀DIRECTOR฀
OF฀ !"3!�฀ !CERINOX฀ 'ROUP฀ �3PAIN	�฀ !SPEN�฀
(IGHVELD฀3TEEL฀AND฀6ANADIUM฀#ORPORATION�฀,I฀AND฀
&UNG฀�(ONG฀+ONG	�฀3UN฀)NTERNATIONAL฀AND฀4ONGAAT

(ULETT�฀ (E฀WAS฀ APPOINTED฀ TO฀ THE฀ BOARD฀ AND฀ AS฀
CHAIRMAN฀IN฀*UNE฀�����

%RIC฀-OLOBI฀���	฀"!
%RIC฀IS฀THE฀CHAIRMAN฀OF฀+AGISO฀4RUST฀)NVESTMENTS฀
AND฀OF฀-ETROPOLITAN฀(OLDINGS฀,IMITED฀AND฀A฀NON

EXECUTIVE฀ DIRECTOR฀ OF฀ -VELAPHANDA฀ 2ESOURCES฀
,IMITED�฀.ORTHAM฀0LATINUM฀,IMITED฀AND฀2EMGRO฀
,IMITED�฀ (E฀ WAS฀ APPOINTED฀ TO฀ THE฀ BOARD฀ IN฀
*ANUARY฀����฀AND฀WAS฀APPOINTED฀AS฀THE฀DEPUTY฀
CHAIRMAN฀OF฀THE฀BOARD฀IN฀-ARCH฀�����

0HIL฀%RASMUS฀���	
0HIL฀ IS฀ THE฀ RETIRED฀ CHIEF฀ EXECUTIVE฀ OF฀ 4ANKER฀
3ERVICES฀AND฀FORMER฀HEAD฀OF฀THE฀TRANSPORT฀DIVISION฀
UNTIL฀ HIS฀ RETIREMENT฀ IN฀ �����฀ 0HIL฀ IS฀ DEPUTY฀
CHAIRMAN฀OF฀!VENG฀,IMITED�฀(E฀JOINED฀THE฀GROUP฀
AND฀THE฀BOARD฀IN฀!UGUST฀�����฀

0HUMZILE฀,ANGENI฀���	฀"#OM฀�!CCOUNTING	
0HUMZILE฀ IS฀ CURRENTLY฀ A฀ DIRECTOR฀ OF฀ !NOORAQ฀
2ESOURCES฀ AND฀ A฀ NON
EXECUTIVE฀ DIRECTOR฀ OF฀
-ASSMART฀(OLDINGS฀,IMITED�฀3HE฀SERVES฀ON฀ THE฀
!,48฀ADVISORY฀BOARD฀AND฀IS฀THE฀*3%฀REPRESENTATIVE฀
ON฀ THE฀ 3ECURITIES฀ 2EGULATION฀ 0ANEL฀ �320	�฀ 3HE฀
WAS฀APPOINTED฀TO฀THE฀BOARD฀IN฀*UNE฀�����

-IKE฀,EEMING฀���	฀"#OM�฀-#OM�฀&#-!�฀&)"3!�฀
!-0
-IKE฀ IS฀ A฀ FORMER฀ EXECUTIVE฀ DIRECTOR฀ OF฀ .EDCOR฀
,IMITED�฀ (E฀ HAS฀ SERVED฀ AS฀ CHAIRMAN฀ OF฀ THE฀
"ANKING฀#OUNCIL฀OF฀3OUTH฀!FRICA฀AND฀PRESIDENT฀OF฀
THIS฀COUNTRY�S฀)NSTITUTE฀OF฀"ANKERS�฀(E฀IS฀CURRENTLY฀
A฀ NON
EXECUTIVE฀ DIRECTOR฀ OF฀ THE฀ !LTRON฀ 'ROUP�฀
!%#)�฀7OOLWORTHS฀ AND฀ 'LENRAND฀-)"�฀ (E฀ WAS฀
APPOINTED฀TO฀THE฀BOARD฀IN฀.OVEMBER฀�����฀

2OY฀-C!LPINE฀���	฀"3C�฀#!
2OY฀IS฀A฀FORMER฀EXECUTIVE฀DIRECTOR฀OF฀,IBERTY฀,IFE�฀
(E฀IS฀CURRENTLY฀A฀NON
EXECUTIVE฀DIRECTOR฀OF฀!FRICAN฀
2AINBOW฀-INERALS฀AND฀+AGISO฀4RUST฀)NVESTMENTS�฀
AND฀IS฀A฀PAST฀CHAIRMAN฀OF฀THE฀!SSOCIATION฀OF฀5NIT฀
4RUSTS฀OF฀3OUTH฀!FRICA�฀(E฀WAS฀APPOINTED฀TO฀THE฀
BOARD฀IN฀!UGUST฀�����



)MPERIAL฀(OLDINGS฀,IMITED฀��

6ELI฀-OKOENA฀���	฀ "!�฀ 0OST
GRADUATE฀ $IPLOMA฀
IN฀ -ANAGEMENT฀ �7ITS	�฀ %XECUTIVE฀ $EVELOPMENT฀
0ROGRAM฀�.EW฀9ORK	
6ELI฀IS฀THE฀CHIEF฀EXECUTIVE฀OF฀5KHAMBA฀(OLDINGS�฀
THE฀ GROUP�S฀ EMPOWERMENT฀ PARTNER�฀ AND฀ IS฀
CURRENTLY฀A฀NON
EXECUTIVE฀DIRECTOR฀OF฀$ISTRIBUTION฀
AND฀ 7AREHOUSING฀ .ETWORK฀ ,IMITED�฀ (E฀ WAS฀
APPOINTED฀TO฀THE฀BOARD฀IN฀-ARCH฀�����

0OPO฀-OLEFE฀���	฀0HD฀�(�#�	
0OPO฀COMPLETED฀HIS฀SECOND฀TERM฀AS฀0REMIER฀OF฀
THE฀.ORTH฀7EST฀PROVINCE฀AND฀#HAIRPERSON฀OF฀THE฀
!.#฀IN฀THE฀.ORTH฀7EST฀PROVINCE฀AND฀IS฀A฀MEMBER฀
OF฀ THE฀ !.#฀.ATIONAL฀ %XECUTIVE฀ #OMMITTEE฀ AND฀
THE฀#HAIRPERSON฀OF฀THE฀!.#�S฀SUBCOMMITTEE฀ON฀
GOVERNANCE฀ AND฀ LEGISLATURES�฀ (E฀ HAS฀ BEEN฀
APPOINTED฀ CHAIRPERSON฀OF฀0ETRO฀3!฀ AND฀ A฀ BOARD฀
MEMBER฀ OF฀ THE฀ #ENTRAL฀ %NERGY฀ &UND�฀ 3TRATEGIC฀
&UEL฀&UND�฀8ANTIUM฀4ECHNOLOGY฀(OLDINGS฀,IMITED฀
AND฀!RMSCOR�฀(E฀WAS฀APPOINTED฀TO฀THE฀BOARD฀IN฀
*UNE฀�����

6ALLI฀-OOSA฀���	฀"3C
6ALLI฀WITHDREW฀FROM฀THE฀3OUTH฀!FRICAN฀0ARLIAMENT฀
AS฀-INISTER฀OF฀%NVIRONMENTAL฀!FFAIRS฀AND฀4OURISM฀
IN฀-AY฀����฀AND฀IS฀CURRENTLY฀A฀.ATIONAL฀%XECUTIVE฀
#OMMITTEE฀MEMBER฀OF฀THE฀!.#�฀(E฀HAS฀RECENTLY฀
BEEN฀APPOINTED฀AS฀THE฀CHAIRMAN฀OF฀%3+/-฀AND฀
IS฀ A฀ NON
EXECUTIVE฀ DIRECTOR฀ OF฀ 3ANLAM฀ ,IMITED�฀
3!!฀ AND฀ 4HEBE฀ )NVESTMENT฀ #ORPORATION�฀ )N฀
.OVEMBER฀����฀HE฀WAS฀ELECTED฀PRESIDENT฀OF฀THE฀
7ORLD฀#ONSERVATION฀5NION฀ FOR฀ A฀ FOUR
YEAR฀ TERM�฀
(E฀WAS฀APPOINTED฀TO฀THE฀BOARD฀IN฀*UNE฀�����

-AX฀3ISULU฀���	฀-!�฀-0!
-AX฀IS฀A฀PROMINENT฀PUBLIC฀FIGURE฀AND฀IS฀CURRENTLY฀
THE฀ GROUP฀ GENERAL฀MANAGER฀ OF฀ 3!3/,�฀ (E฀ IS฀ A฀
NON
EXECUTIVE฀ DIRECTOR฀ OF฀ !FRICAN฀ 2AINBOW฀
MINERALS฀AND฀ THE฀2ESOLVE฀GROUP�฀(E฀ IS฀ALSO฀ THE฀
NON
EXECUTIVE฀ CHAIRMAN฀ OF฀ 5KHAMBA฀ (OLDINGS�฀
THE฀ GROUP�S฀ EMPOWERMENT฀ PARTNER�฀ (E฀ WAS฀
APPOINTED฀TO฀THE฀BOARD฀IN฀-ARCH฀�����

/SHY฀4UGENDHAFT฀���	฀"!�฀,,"
/SHY฀IS฀THE฀SENIOR฀PARTNER฀OF฀4UGENDHAFT฀7APNICK฀
"ANCHETTI฀ �฀ 0ARTNERS�฀ A฀ LEADING฀ *OHANNESBURG฀
LAW฀FIRM฀AND฀THE฀NON
EXECUTIVE฀DIRECTOR฀OF฀!FRICAN฀
"ANK฀ )NVESTMENTS฀ ,IMITED฀ AND฀ 0INNACLE฀
4ECHNOLOGY฀(OLDINGS฀,IMITED�฀(E฀WAS฀APPOINTED฀
TO฀THE฀BOARD฀IN฀!PRIL฀�����

9OUNAID฀7AJA฀���	฀"#OM�฀#!�3!	
9OUNAID฀ IS฀ A฀ DIRECTOR฀ OF฀ THE฀ 0UBLIC฀ )NVESTMENT฀
#ORPORATION฀ �0)#	�฀ THE฀ LARGEST฀ SHAREHOLDER฀ IN฀
)MPERIAL�฀ (E฀ IS฀ THE฀ CHAIRMAN฀ AND฀ SENIOR฀ TAX฀
PARTNER฀ OF฀ !0&฀ #HARTERED฀ !CCOUNTANTS฀ )NC��฀ A฀
DIRECTOR฀OF฀0ARETO฀,IMITED�฀A฀TRUSTEE฀OF฀THE฀$IABO฀
4RUST฀ �4ELKOM฀ EMPLOYEES�฀ ��฀ SHARE	฀ AND฀ AN฀
ACCOUNTANT฀MEMBER฀ OF฀ THE฀ 3PECIAL฀ )NCOME฀ 4AX฀
#OURT�฀(E฀IS฀ALSO฀A฀FORMER฀CHAIRMAN฀OF฀THE฀0UBLIC฀
!CCOUNTANTS�฀ AND฀ !UDITORS�฀ "OARD�฀ (E฀ WAS฀
APPOINTED฀TO฀THE฀BOARD฀IN฀*UNE฀�����฀

%XECUTIVE฀DIRECTORS

"ILL฀,YNCH฀���	
"ILL฀ IS฀ THE฀ CHIEF฀ EXECUTIVE฀ OF฀ )MPERIAL฀ AND฀
JOINED฀THE฀GROUP฀��฀YEARS฀AGO�฀(E฀BECAME฀
JOINT฀MANAGING฀DIRECTOR฀IN฀����฀AND฀SERVED฀
AS฀EXECUTIVE฀CHAIRMAN฀FROM฀����฀UNTIL฀����฀
WHEN฀HE฀RELINQUISHED฀THIS฀POSITION฀TO฀A฀NON

EXECUTIVE฀ CHAIRMAN�฀ (E฀ HAS฀ SPEARHEADED฀
THE฀ DEVELOPMENT฀ AND฀ EXPANSION฀ OF฀ THE฀
GROUP�

2ALPH฀"OÔTTGER฀���	฀"!CC฀�(ONS	�฀#!�3!	
2ALPH฀ IS฀ THE฀ CHAIRMAN฀ OF฀ THE฀ AVIATION฀ AND฀
LOGISTICS฀ DIVISIONS฀ AND฀ IS฀ ALSO฀ RESPONSIBLE฀
FOR฀4YCO฀AND฀,ECTROLITE�฀(E฀JOINED฀THE฀GROUP฀
IN฀ ����฀WITH฀ THE฀ ACQUISITION฀ OF฀ 3AFAIR�฀ (E฀
WAS฀ APPOINTED฀ TO฀ THE฀ BOARD฀ IN฀ .OVEMBER฀
�����

-ANNY฀DE฀#ANHA฀���	
-ANNY฀IS฀THE฀CHIEF฀EXECUTIVE฀OF฀!SSOCIATED฀
-OTOR฀(OLDINGS�฀RESPONSIBLE฀FOR฀THE฀IMPORT฀
AND฀DISTRIBUTION฀OF฀MOTOR฀VEHICLES�฀(E฀JOINED฀
THE฀GROUP฀IN฀�����฀(E฀WAS฀APPOINTED฀TO฀THE฀
BOARD฀IN฀.OVEMBER฀�����

4AK฀(IEMSTRA฀���	฀"#OMPT฀�(ONS	�฀#!�3!	
4AK฀ IS฀ THE฀ EXECUTIVE฀ DIRECTOR�฀ STRATEGIC฀
DEVELOPMENT฀ OF฀ THE฀ GROUP�฀ (E฀ SERVED฀ AS฀
MANAGING฀ DIRECTOR฀ OF฀ )MPERIAL฀ "ANK฀ UNTIL฀
RECENTLY฀ AND฀ JOINED฀ THE฀GROUP฀ IN฀�����฀(E฀
WAS฀APPOINTED฀TO฀THE฀BOARD฀IN฀*ULY฀�����

(AFIZ฀ -AHOMED฀ ���	฀ "#OMPT฀ �(ONS	�฀
#!�3!	�฀($IP฀4AX
(AFIZ฀ IS฀ THE฀ GROUP฀ FINANCIAL฀ DIRECTOR�฀ (E฀
JOINED฀ THE฀ GROUP฀ AS฀ FINANCIAL฀ MANAGER฀ IN฀
����฀ AND฀ WAS฀ APPOINTED฀ TO฀ THE฀ BOARD฀ IN฀
-ARCH฀�����

'ERHARD฀2IEMANN฀���	
'ERHARD฀IS฀THE฀MANAGING฀DIRECTOR฀OF฀)MPERIAL฀
,OGISTICS฀ )NTERNATIONAL฀ IN฀ 'ERMANY฀ AND฀ IS฀
RESPONSIBLE฀ FOR฀ LOGISTICS฀ OPERATIONS฀ IN฀
%UROPE�฀ (E฀ JOINED฀ THE฀ GROUP฀ AND฀ WAS฀
APPOINTED฀TO฀THE฀BOARD฀IN฀*ANUARY฀�����

#AROL฀3COTT฀���	
#AROL฀ IS฀THE฀CHAIRMAN฀OF฀THE฀CAR฀RENTAL฀AND฀
TOURISM฀ DIVISION�฀ 3HE฀ PLAYED฀ A฀ KEY฀ ROLE฀ IN฀
THE฀ ESTABLISHMENT฀ OF฀ )MPERIAL฀ #AR฀ 2ENTAL฀
AND฀ DEVELOPMENTS฀ IN฀ THE฀ DIVISION฀ TO฀ DATE�฀
#AROL฀ JOINED฀ THE฀ GROUP฀ IN฀ ����฀ AND฀ WAS฀
APPOINTED฀TO฀THE฀BOARD฀IN฀*ULY฀�����



/SMAN฀!RBEE฀���	฀"!CC�฀#!�3!	�฀($IP฀4AX

/SMAN฀WAS฀A฀SENIOR฀PARTNER฀AT฀$ELOITTE฀�฀

4OUCHE�฀ (E฀ IS฀ RESPONSIBLE฀ FOR฀ %NTERPRISE฀

AND฀"USINESS฀$EVELOPMENT฀AND฀IS฀)MPERIAL�S฀

REPRESENTATIVE฀ ON฀ THE฀ BOARD฀ OF฀ 5KHAMBA�฀

THE฀ GROUP�S฀ EMPOWERMENT฀ PARTNER฀ AND฀ A฀

DIRECTOR฀ OF฀ $ISTRIBUTION฀ AND฀ 7AREHOUSING฀

.ETWORK฀,TD฀AND฀4OURVEST฀,IMITED�฀(E฀WAS฀

APPOINTED฀AS฀DEPUTY฀#%/฀OF฀THE฀CAR฀RENTAL฀

AND฀ TOURISM฀ DIVISION฀ WITH฀ EFFECT฀ FROM฀

�฀!UGUST฀�����฀(E฀JOINED฀THE฀GROUP฀AND฀THE฀

EXECUTIVE฀COMMITTEE฀IN฀3EPTEMBER฀�����฀

฀

4ERRY฀"ANTOCK฀���	฀""US3C฀�(ONS	฀

4ERRY฀IS฀THE฀HEAD฀OF฀THE฀LOGISTICS฀DIVISION฀IN฀

SOUTHERN฀ !FRICA�฀ (E฀ WAS฀ THE฀ MANAGING฀

DIRECTOR฀ OF฀ .ORMANS฀ 4RANSPORT฀ AND฀ JOINED฀

THE฀GROUP฀WHEN฀THAT฀COMPANY฀WAS฀ACQUIRED฀

BY฀)MPERIAL฀,OGISTICS�฀(E฀WAS฀APPOINTED฀TO฀

THE฀EXECUTIVE฀COMMITTEE฀IN฀-ARCH฀�����

(UBERT฀"RODY฀���	฀"!CC฀�(ONS	�฀#!�3!	

(UBERT฀ IS฀THE฀CHIEF฀EXECUTIVE฀OF฀THE฀MOTOR฀

DEALERSHIPS฀ DIVISION฀ AND฀ EXECUTIVE฀

RESPONSIBLE฀ FOR฀ THE฀ GROUP฀ TREASURY฀ AND฀

)MPERIAL฀/NLINE�฀(UBERT฀JOINED฀THE฀GROUP฀IN฀

!PRIL฀ ����฀ AS฀ CHIEF฀ FINANCIAL฀ OFFICER฀ OF฀

)MPERIAL฀ "ANK฀ AND฀ WAS฀ APPOINTED฀ TO฀ THE฀

EXECUTIVE฀COMMITTEE฀IN฀-ARCH฀�����

฀

7ALTER฀(ILL฀���	฀(.฀$IP฀�)ND฀%NG	�฀!%0

7ALTER฀IS฀THE฀CHIEF฀EXECUTIVE฀OF฀THE฀LEASING฀

AND฀ FLEET฀MANAGEMENT฀ DIVISION�฀ (E฀ JOINED฀

THE฀'ROUP฀IN฀����฀AS฀MANAGING฀DIRECTOR฀OF฀

)MPERIAL฀&LEET฀3ERVICES฀AND฀WAS฀APPOINTED฀

TO฀ THE฀ EXECUTIVE฀ COMMITTEE฀ IN฀ .OVEMBER฀

�����

฀

.AZEER฀(OOSEN฀���	฀"#OMPT

.AZEER฀ IS฀ THE฀ CHIEF฀ EXECUTIVE฀ OF฀ 2EGENT฀

,IFE�฀(E฀JOINED฀THE฀GROUP฀IN฀.OVEMBER฀����฀

AS฀ FINANCIAL฀ MANAGER฀ OF฀ 2EGENT฀ ,IFE�฀ WAS฀

APPOINTED฀TO฀THE฀2EGENT฀,IFE฀BOARD฀IN฀����฀

AND฀ BECAME฀ THE฀ CHIEF฀ EXECUTIVE฀ IN฀ *UNE฀

�����฀ (E฀WAS฀ APPOINTED฀ TO฀ THE฀ EXECUTIVE฀

COMMITTEE฀IN฀-ARCH฀�����

"RIEF฀CURRICULUM฀VITAE฀OF฀THE฀EXECUTIVE฀COMMITTEE฀MEMBERS฀THAT฀SERVE฀ON฀THE฀BOARD฀AND฀ARE฀

CONTAINED฀ON฀PAGE฀��฀OF฀THIS฀ANNUAL฀REPORT�

%XECUTIVE฀#OMMITTEE

��฀ )MPERIAL฀(OLDINGS฀,IMITED
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��฀ )MPERIAL฀(OLDINGS฀,IMITED

)MPERIAL฀CONTINUED฀TO฀DELIVER฀STRONG�฀INFLATION
BEATING฀GROWTH฀IN฀

THE฀ YEAR฀ UNDER฀ REVIEW�฀ 3UPPORTED฀ BY฀ SOLID฀ ECONOMIC฀

FUNDAMENTALS�฀ MANY฀ OF฀ THE฀ GROUP�S฀ BUSINESSES฀ PERFORMED฀

WELL�฀4HE฀ONGOING฀STRENGTH฀OF฀THE฀RAND฀DID฀HAVE฀SOME฀NEGATIVE฀

IMPACT฀ON฀THE฀AVIATION฀AND฀TOURISM฀BUSINESSES�฀BUT฀ THIS฀WAS฀

ADEQUATELY฀ BALANCED฀ BY฀ THE฀ PERFORMANCE฀ OF฀ THE฀ OTHER฀

DIVISIONS�

4HE฀ GROUP฀ DELIVERED฀ A฀ ���฀ IMPROVEMENT฀ IN฀ REVENUE฀ TO฀

2����฀BILLION฀AND฀���฀GROWTH฀IN฀HEADLINE฀EARNINGS฀PER฀SHARE฀

TO฀2�����฀PER฀SHARE�฀4HIS฀MEANS฀THAT฀THE฀GROUP฀HAS฀DELIVERED฀

��฀ YEARS฀ OF฀ UNINTERRUPTED฀ EARNINGS฀ GROWTH฀ AT฀ A฀ COMPOUND฀

ANNUAL฀RATE฀OF฀���฀IN฀RAND฀TERMS฀AND฀���฀IN฀53฀DOLLAR฀TERMS�฀

4HIS฀ IS฀ TRULY฀A฀ TESTAMENT฀ TO฀A฀SOLID฀BUSINESS฀MODEL฀AND฀HARD฀

WORK฀BY฀ALL฀THE฀PEOPLE฀OF฀)MPERIAL�

)MPERIAL฀ MADE฀ FURTHER฀ STRIDES฀ TOWARD฀ ACHIEVING฀ ITS฀

EMPOWERMENT฀ GOALS�฀ 4HE฀ GROUP฀ SUCCESSFULLY฀ CONCLUDED฀ A฀

TRANSACTION฀ WITH฀ ,EREKO฀ -OBILITY฀ DURING฀ THE฀ LATTER฀ PART฀ OF฀฀

THE฀ YEAR�฀ WHICH฀ GIVES฀ ,EREKO฀ -OBILITY฀ THE฀ BENEFICIAL฀฀

OWNERSHIP฀ OF฀ �����฀ OF฀ )MPERIAL�S฀ ORDINARY฀ SHARES฀ IN฀ ISSUE�฀฀

4HIS฀TRANSACTION฀IS฀COMPLEMENTARY฀TO฀THE฀TRANSACTION฀CONCLUDED฀

DURING฀THE฀����฀FINANCIAL฀YEAR฀WITH฀5KHAMBA฀(OLDINGS�฀)N฀*ULY฀

�����฀THE฀FIRST฀TRANCHE฀OF฀�฀���฀���฀DEFERRED฀ORDINARY฀SHARES฀

BELONGING฀TO฀5KHAMBA฀CONVERTED฀TO฀ORDINARY฀SHARES฀IN฀)MPERIAL฀

WITH฀A฀VALUE฀IN฀EXCESS฀OF฀2���฀MILLION�฀)N฀ADDITION�฀5KHAMBA�S฀OTHER฀OPERATIONS฀

HAVE฀CREATED฀ADDED฀VALUE฀OF฀MORE฀THAN฀2���฀MILLION�฀)MPERIAL฀IS฀COMMITTED฀TO฀

BROAD
BASED฀BLACK฀ECONOMIC฀EMPOWERMENT฀AND฀WILL฀CONTINUE฀TO฀WORK฀TOWARDS฀

ITS฀GOAL฀OF฀BOOSTING฀DIRECT฀OWNERSHIP฀IN฀THE฀GROUP�฀WHILE฀ALSO฀GIVING฀DUE฀ATTENTION฀

TO฀THE฀OTHER฀ELEMENTS฀OF฀THE฀SCORECARD฀AND฀GUIDELINES฀AS฀PROPOSED฀BY฀THE฀3OUTH฀

!FRICAN฀'OVERNMENT�

/PERATING฀ENVIRONMENT

4HE฀MACRO
ECONOMIC฀ENVIRONMENT฀ IN฀WHICH฀ )MPERIAL฀ OPERATED฀DURING฀ THE฀PAST฀

YEAR฀WAS฀ GENERALLY฀ GOOD�฀ )N฀ 3OUTH฀ !FRICA฀ LOW฀ INFLATION฀ AND฀ LOW฀ INTEREST฀ RATES฀

SUPPORTED฀ THE฀ MOST฀ SUSTAINED�฀ AND฀ OF฀ THE฀ STRONGEST฀ ECONOMIC฀ GROWTH฀ THE฀

COUNTRY฀HAS฀EXPERIENCED฀SINCE฀DEMOCRATISATION฀IN฀�����฀

/VER฀THE฀COURSE฀OF฀THE฀YEAR�฀'$0฀GROWTH฀AVERAGED฀OVER฀�����฀/F฀PARTICULAR฀

INTEREST฀WAS฀THE฀STRONG฀GROWTH฀EXPERIENCED฀IN฀PERSONAL฀CONSUMPTION฀EXPENDITURE�฀

%XPENDITURE฀ON฀DURABLE฀GOODS฀HAS฀BEEN฀GROWING฀AT฀CLOSE฀ TO฀���฀FOR฀ THE฀ LAST฀

QUARTER฀OF฀����฀AND฀THE฀FIRST฀QUARTER฀OF฀�����฀)MPERIAL฀BENEFITED฀FROM฀THIS฀STRONG฀

TREND฀ IN฀ THE฀ DEALERSHIPS฀ AND฀ DISTRIBUTORSHIPS฀ DIVISIONS฀ AS฀WELL฀ AS฀ THE฀ FINANCIAL฀

SERVICES฀OPERATIONS฀WHICH฀SELL฀ THEIR฀PRODUCTS฀ INTO฀ THESE฀MARKETS�฀4HE฀GENERAL฀

IMPROVEMENT฀IN฀ECONOMIC฀CONDITIONS฀SUPPORTED฀A฀GOOD฀PERFORMANCE฀BY฀THE฀CAR฀

RENTAL฀OPERATIONS฀AND฀ANOTHER฀YEAR฀OF฀STABLE฀GROWTH฀IN฀LOGISTICS�฀4HE฀STRONG฀RAND฀

AFFECTED฀ THE฀ GROUP�S฀ AVIATION฀ AND฀ TOURISM฀ INTERESTS฀ NEGATIVELY฀ THOUGH�฀ 4HE฀

LEASING฀AND฀FLEET฀MANAGEMENT฀DIVISIONS�฀OPERATING฀PERFORMANCE฀WAS฀AFFECTED฀BY฀

LOWER฀INTEREST฀RATES฀AND฀THE฀NON
PAYMENT฀OF฀A฀DEBT฀DUE฀BY฀A฀MAJOR฀CUSTOMER�

4HE฀3OUTH฀!FRICAN฀ECONOMY฀IS฀BETTER฀
THAN฀IT฀HAS฀BEEN฀FOR฀SOME฀TIME�฀
BENEFITING฀FROM฀BOTH฀CYCLICAL฀AND฀
STRUCTURAL฀FACTORS฀THAT฀ARE฀LEADING฀TO฀
STRONG฀DEMAND฀PATTERNS฀IN฀MANY฀OF฀฀
THE฀MARKETS฀SERVED฀BY฀)MPERIAL�

#HAIRMAN�S฀2EPORT฀



)MPERIAL฀(OLDINGS฀,IMITED฀��

WISE฀GUIDANCE฀AND฀COUNSEL฀INTO฀THE฀AFFAIRS฀OF฀THE฀GROUP�฀WHICH฀

HAS฀RESULTED฀ IN฀ANOTHER฀SUCCESSFUL฀YEAR฀FOR฀ THE฀GROUP฀AND฀ LAID฀

THE฀FOUNDATION฀FOR฀CONTINUED฀GROWTH฀IN฀YEARS฀TO฀COME�

0ROSPECTS

4HE฀3OUTH฀!FRICAN฀ECONOMY฀IS฀BETTER฀THAN฀IT฀HAS฀BEEN฀FOR฀SOME฀

TIME�฀BENEFITING฀FROM฀BOTH฀CYCLICAL฀AND฀STRUCTURAL฀ FACTORS฀THAT฀

ARE฀LEADING฀TO฀STRONG฀DEMAND฀PATTERNS฀IN฀MANY฀OF฀THE฀MARKETS฀

SERVED฀ BY฀ )MPERIAL�฀ 7HILST฀ GROWTH฀ RATES฀ SHOULD฀ NORMALISE฀

SOMEWHAT�฀THE฀GROUP฀SHOULD฀CONTINUE฀TO฀PERFORM฀WELL฀IN฀THESE฀

RELATIVELY฀BUOYANT฀CONDITIONS�฀

!฀KEY฀RISK฀THAT฀CONTINUES฀TO฀GAIN฀MOMENTUM�฀ IS฀THE฀RISING฀

PRICE฀ OF฀ CRUDE฀ OIL�฀ 4HIS฀ TREND฀ CARRIES฀ THE฀ RISK฀ OF฀ SLOWING฀ THE฀

GLOBAL฀ ECONOMY฀ AND฀ COULD฀ HAVE฀ A฀ NEGATIVE฀ IMPACT฀ ON฀ THE฀

3OUTH฀!FRICAN฀ECONOMY฀TOO�

)N฀ SUMMARY฀ THE฀ GROUP฀ EXPECTS฀ TO฀ RECORD฀ GOOD฀ GROWTH฀ IN฀

EARNINGS฀ FOR฀ THE฀YEAR฀ AHEAD฀AS฀MEASURED฀USING฀COMPARATIVE฀

ACCOUNTING฀POLICIES�

'OVERNANCE

#ORPORATE฀ GOVERNANCE฀ CONTINUES฀ TO฀ RECEIVE฀ ITS฀ DUE฀ ATTENTION฀ AT฀ )MPERIAL�฀ 4HE฀

GROUP฀HAS฀CONTINUED฀TO฀EXERCISE฀GOOD฀BUSINESS฀PRINCIPLES฀IN฀THIS฀REGARD�฀BEING฀

BASED฀ON฀TRANSPARENCY�฀ACCOUNTABILITY฀AND฀SOUND฀ETHICS�฀$URING฀THE฀YEAR฀FURTHER฀

EFFORT฀AND฀RESOURCES฀WERE฀DIRECTED฀AT฀IMPROVING฀SYSTEMS฀AND฀PROCESSES฀AND฀THE฀

GROUP�S฀ RISK฀ MANAGEMENT฀ INITIATIVES฀ ARE฀ ALSO฀ BEARING฀ FRUIT฀ THROUGH฀ THE฀ EARLY฀

IDENTIFICATION฀OF฀RISKS�

$URING฀ THE฀ YEAR�฀ -ESSRS฀ 0OPO฀ -OLEFE฀ AND฀ 6ALLI฀ -OOSA฀ JOINED฀ THE฀ BOARD�฀

REPRESENTING฀THE฀INTERESTS฀OF฀,EREKO฀-OBILITY�฀4HEY฀ADD฀SIGNIFICANT฀EXPERIENCE฀TO฀

THE฀BOARD฀AND฀WE฀LOOK฀FORWARD฀TO฀THE฀PERSPECTIVES฀THEY฀WILL฀BRING฀TO฀THE฀BOARD�S฀

DELIBERATIONS�฀4HIS฀BRINGS฀TO฀��฀THE฀NUMBER฀OF฀NON
EXECUTIVE฀BOARD฀MEMBERS฀OF฀

WHICH฀FIVE฀ARE฀CONSIDERED฀INDEPENDENT�฀4OGETHER฀WITH฀SEVEN฀EXECUTIVE฀DIRECTORS�฀

IT฀RESULTS฀IN฀A฀BOARD฀STRUCTURE�฀THOUGH฀LARGE�฀THAT฀IS฀IN฀LINE฀WITH฀THE฀RECOMMENDATIONS฀

OF฀ THE฀+ING฀ ))฀CODE฀OF฀BEST฀PRACTICE�฀/THER฀ELEMENTS฀OF฀ )MPERIAL�S฀GOVERNANCE฀

PROCESS฀ARE฀ALSO฀IN฀LINE฀WITH฀THE฀CODE฀AND฀OTHER฀ESTABLISHED฀BEST฀PRACTICES�

!PPRECIATION

!T฀THE฀CONCLUSION฀OF฀YET฀ANOTHER฀SUCCESSFUL฀YEAR฀OF฀GROWTH฀AND฀VALUE฀CREATION�฀

)฀WOULD฀ LIKE฀ TO฀ EXTEND฀ A฀WORD฀ OF฀ THANKS฀ TO฀ THE฀MANAGEMENT฀ AND฀ STAFF฀ OF฀ THE฀

)MPERIAL฀'ROUP฀ ON฀ BEHALF฀ OF฀ ALL฀ SHAREHOLDERS�฀ 4HEIR฀ COMMITMENT�฀ PASSION฀ AND฀

ENTHUSIASM฀ARE฀TANGIBLE�

)฀WOULD฀ LIKE฀TO฀EXTEND฀A฀PARTICULAR฀WORD฀OF฀ THANKS฀TO฀-R฀"ILL฀,YNCH�฀ THE฀CHIEF฀

EXECUTIVE�฀THE฀MANAGEMENT฀AND฀STAFF฀AND฀MY฀FELLOW฀DIRECTORS฀WHO฀HAVE฀PROVIDED฀
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��฀ )MPERIAL฀(OLDINGS฀,IMITED

$EAR฀3HAREHOLDER�฀#USTOMER�฀3UPPLIER฀AND฀#OLLEAGUE

7E฀TRUST฀THAT฀THE฀INFORMATION฀WE฀BRING฀YOU฀ABOUT฀)MPERIAL฀ IN฀
THIS฀ REPORT฀WILL฀GIVE฀YOU฀A฀VALUABLE฀ INSIGHT฀ INTO฀ THE฀GROUP�฀ ITS฀
OPERATIONS฀AND฀HOW฀IT฀IS฀MANAGED�
)MPERIAL฀(OLDINGS฀HAD฀AN฀OUTSTANDING฀YEAR฀DURING฀WHICH฀THE฀

GROUP�S฀��
YEAR฀RECORD฀OF฀UNINTERRUPTED฀GROWTH฀SINCE฀LISTING฀WAS฀
EXTENDED฀WITH฀HEADLINE฀EARNINGS฀PER฀SHARE฀GROWTH฀OF฀����
4HE฀MACROECONOMIC฀ENVIRONMENT฀WAS฀GENERALLY฀SUPPORTIVE�฀

WITH฀STRONG฀ECONOMIC฀GROWTH�฀RELATIVELY฀LOW฀INTEREST฀RATES฀AND฀
MUTED฀INFLATION฀COMBINING฀TO฀GENERATE฀SIGNIFICANT฀MOMENTUM฀
IN฀ THE฀ CONSUMER฀ ENVIRONMENT�฀ 4HE฀ STRONG฀ RAND฀ SUPPORTED฀
CONSUMER฀DEMAND฀FOR฀OUR฀PRODUCTS฀BUT฀IMPINGED฀ON฀RESULTS฀IN฀
OUR฀TOURISM฀AND฀AVIATION฀BUSINESSES�
4HE฀GROUP�S฀REVENUE฀IMPROVED฀BY฀���฀AGAINST฀LAST฀YEAR฀AND฀

OPERATING฀ PROFITS฀ GREW฀ BY฀ ����฀ #ASH฀ GENERATION฀ WAS฀ ALSO฀
GOOD฀WITH฀OPERATING฀CASH฀FLOW฀AFTER฀ADJUSTING฀FOR฀REPLACEMENT฀
CAPITAL฀EXPENDITURE฀�FREE฀CASH฀FLOW	฀OF฀2���฀BILLION�฀4HE฀RETURN฀
ON฀EQUITY฀INCREASED฀TO฀���฀FROM฀���฀IN฀����฀AS฀A฀RESULT฀OF฀
STRONG฀GROWTH฀IN฀PROFITS�฀SHARE฀BUYBACKS฀AND฀AN฀INCREASE฀IN฀THE฀
USE฀OF฀DEBT฀FUNDING�฀
7E฀CONTINUED฀TO฀EXPAND฀KEY฀GROWTH฀AREAS฀IN฀OUR฀BUSINESS�฀

4HIRTY
ONE฀ NEW฀ DEALERSHIPS฀WERE฀ ADDED฀ TO฀ OUR฀ NETWORK฀ AND฀
WE฀ ACQUIRED฀ NINE฀ &ORD฀ DEALERSHIPS฀ IN฀ !USTRALIA�฀&OUR฀ BOLT
ON฀
ACQUISITIONS฀WERE฀ADDED฀TO฀OUR฀3OUTH฀!FRICAN฀LOGISTICS฀BUSINESS฀
AND฀TWO฀TO฀OUR฀'ERMAN฀OPERATIONS�฀)N฀OUR฀INSURANCE฀DIVISION�฀
WE฀ ACQUIRED฀ A฀ ���฀ STAKE฀ IN฀ ,ESOTHO฀ .ATIONAL฀ )NSURANCE฀
(OLDINGS�฀ /UR฀ LEASING฀ DIVISION฀ WON฀ A฀ NUMBER฀ OF฀ NEW฀
OUTSOURCING฀CONTRACTS฀DESPITE฀ FLAT฀MARKET฀CONDITIONS฀AND฀ THE฀
AVIATION฀ BUSINESSES฀ EXPANDED฀ THEIR฀ SPECIALISED฀ OPERATIONS฀
FLEET�฀ ADDED฀ TERRITORIES฀ TO฀ ITS฀ DISTRIBUTION฀ RIGHTS฀ FOR฀ 2AYTHEON฀
PRODUCTS฀AND฀ACQUIRED฀.ATURELINK�฀/UR฀CAR฀RENTAL฀AND฀TOURISM฀
INTERESTS฀EXPANDED฀THEIR฀REGIONAL฀PRESENCE฀AND฀THE฀INSURANCE฀
OPERATIONS฀FOCUSED฀ON฀EXPANDING฀THEIR฀DISTRIBUTION฀NETWORK�
)N฀ THE฀ INTEREST฀ OF฀ BETTER฀ FOCUS�฀ THE฀ GROUP฀ DISPOSED฀ OF฀฀

ITS฀ %UROPEAN
BASED฀ CLEARING฀ AND฀ FORWARDING฀ BUSINESS�฀฀
*(฀"ACHMANN฀WITH฀EFFECT฀FROM฀�฀*UNE฀����฀TO฀THE฀%UROPEAN฀
LOGISTICS฀ GROUP�฀ $&$3฀ 4RANSPORT�฀ 7E฀ ALSO฀ DISPOSED฀ OF฀ OUR฀
INTERESTS฀ IN฀ $!7.฀ ,IMITED฀ TO฀ 5KHAMBA฀ (OLDINGS฀ AND฀ 3ANI

4ECH฀TO฀A฀"%%฀INVESTOR�฀4HESE฀DISPOSALS฀RESULTED฀IN฀A฀PROFIT฀OF฀
2���฀MILLION�

)MPERIAL฀ RECEIVED฀ AN฀ UPGRADE฀ TO฀ ITS฀ INTERNATIONAL฀ SCALE฀ CREDIT฀ RATING฀ FROM฀
-OODY�S฀)NVESTORS฀3ERVICE฀FROM฀"AA�฀TO฀"AA��฀4HIS฀IS฀EQIVALENT฀TO฀3OUTH฀!FRICA�S฀
SOVEREIGN฀RATING฀AND฀POSITIONS฀THE฀GROUP฀WELL฀TO฀RAISE฀CAPITAL฀ABROAD฀SHOULD฀THE฀
NEED฀ARISE�
4HE฀ BOARD฀ APPROVED฀ A฀ FINAL฀ DISTRIBUTION฀ FOR฀ THE฀ YEAR฀ OF฀ 2����฀ PER฀ SHARE�฀

BRINGING฀THE฀TOTAL฀DISTRIBUTION฀TO฀2����฀PER฀SHARE�฀INCREASING฀BY฀���฀OVER฀�����

2ISK฀MANAGEMENT

$URING฀ THE฀ PAST฀ YEAR฀ )MPERIAL฀ MADE฀ FURTHER฀ PROGRESS฀ ON฀ IMPROVING฀ OUR฀ RISK฀
MANAGEMENT฀ PROCESSES�฀ 4HE฀ ESTABLISHMENT฀ OF฀ A฀ CENTRALLY฀ MANAGED฀ INTERNAL฀
AUDIT฀ FUNCTION฀ DURING฀ RECENT฀ YEARS฀ HAS฀ IMPROVED฀ RISK฀ IDENTIFICATION�฀ CORPORATE฀
GOVERNANCE฀ PROCEDURES฀ AND฀ RISK฀ MANAGEMENT�฀ 7E฀ ALSO฀ IMPLEMENTED฀ A฀ SELF

REGULATION฀ POLICY฀ AND฀ SET฀ UP฀ REPORTING฀ STRUCTURES฀ WHICH฀ HAVE฀ ALLOWED฀ THE฀
IDENTIFICATION฀OF฀POTENTIAL฀RISKS�฀%ACH฀DIVISION฀HAS฀ESTABLISHED฀A฀RISK฀MANAGEMENT฀
FORUM฀WHICH฀ AIMS฀ TO฀ IDENTIFY฀ RISKS฀ AT฀ AN฀ OPERATIONAL฀ LEVEL฀ AND฀ DEVELOP฀ ACTION฀
PLANS฀AND฀STRATEGIES฀TO฀ELIMINATE฀OR฀MINIMISE฀THE฀IMPACT฀OF฀SUCH฀RISKS�฀7E฀REPORT฀
IN฀GREATER฀DETAIL฀ABOUT฀THESE฀SPECIFIC฀RISKS฀IN฀OUR฀REVIEWS฀OF฀OPERATIONS฀STARTING฀
ON฀PAGE฀���

)NTERNATIONAL฀&INANCIAL฀2EPORTING฀3TANDARDS

4HE฀ GROUP฀ WILL฀ BE฀ IMPLEMENTING฀ )NTERNATIONAL฀ &INANCIAL฀ 2EPORTING฀ 3TANDARDS฀
�)&23	฀WITH฀ EFFECT฀ FROM฀ THE฀ ����฀ FINANCIAL฀ YEAR฀ AND฀WILL฀ ACCORDINGLY฀ REPORT฀ ITS฀
INTERIM฀RESULTS฀TO฀��฀$ECEMBER฀����฀UNDER฀THE฀NEW฀STANDARDS�฀ )N฀PREPARATION฀
FOR฀THIS฀CHANGE�฀CONSIDERABLE฀WORK฀HAS฀BEEN฀DONE฀ON฀ASSESSING฀THE฀LIKELY฀IMPACT฀
OF฀THE฀NEW฀STANDARDS�฀WHICH฀ALSO฀REQUIRE฀OPENING฀BALANCES฀FOR฀THE฀COMPARATIVE฀
PERIOD�฀ I�E�฀ BALANCES฀ AT฀ ��฀ *UNE฀ �����฀ TO฀ BE฀ RESTATED฀ TO฀ THE฀ NEW฀ ACCOUNTING฀
GUIDELINES�฀
)NITIAL฀ INDICATIONS฀ ARE฀ THAT฀ THE฀ IMPACT฀ ON฀ THE฀ GROUP�S฀ INCOME฀ STATEMENT฀ IS฀

RELATIVELY฀LIMITED�฀WHILST฀THE฀IMPACT฀ON฀THE฀BALANCE฀SHEET฀IS฀SIGNIFICANT�฀!฀DETAILED฀
ANALYSIS฀OF฀THE฀ESTIMATED฀IMPACT฀OF฀THE฀ADOPTION฀OF฀)&23฀ON฀THE฀GROUP�S฀FINANCIAL฀
REPORTING฀IS฀SET฀OUT฀IN฀THE฀FINANCIAL฀DIRECTORS�฀REPORT฀STARTING฀ON฀PAGE฀���

3UCCESS฀OF฀)MPERIAL�S฀BROAD
BASED฀EMPOWERMENT

)MPERIAL฀ MADE฀ A฀ HUGE฀ CONTRIBUTION฀ TO฀ ENTERPRISE฀ DEVELOPMENT฀ BY฀ CREATING฀
5KHAMBA฀(OLDINGS฀AND฀GIVING฀IT฀THE฀NECESSARY฀CAPITAL฀AND฀OPERATIONAL฀SUPPORT฀TO฀
GROW฀TO฀AN฀ENTERPRISE฀VALUED฀AT฀OVER฀2���฀BILLION�฀5KHAMBA�฀A฀�����฀SHAREHOLDER฀
AND฀ THE฀ GROUP�S฀ FIRST฀ EMPOWERMENT฀ INITIATIVE฀ REPRESENTING฀ ��฀ ���฀ HISTORICALLY฀
DISADVANTAGED฀EMPLOYEES฀OF฀THE฀GROUP�฀GREW฀RAPIDLY฀DURING฀THE฀YEAR�฀4HE฀FIRST฀
TRANCHE฀ OF฀ �฀���฀���฀ DEFERRED฀ ORDINARY฀ SHARES฀ CONVERTED฀ TO฀ ORDINARY฀ SHARES�฀

)MPERIAL฀(OLDINGS฀HAD฀AN฀OUTSTANDING฀
YEAR฀DURING฀WHICH฀THE฀GROUP�S฀��
YEAR฀
RECORD฀OF฀UNINTERRUPTED฀GROWTH฀SINCE฀
LISTING฀WAS฀EXTENDED฀WITH฀HEADLINE฀
EARNINGS฀PER฀SHARE฀GROWTH฀OF฀����



)MPERIAL฀(OLDINGS฀,IMITED฀��

REPRESENTING฀TANGIBLE฀WEALTH฀ENHANCEMENT฀ FOR฀5KHAMBA฀AND฀ ITS฀SHAREHOLDERS�฀
4HE฀CONVERTED฀ORDINARY฀SHARES฀ARE฀ LISTED฀ON฀THE฀*3%฀AND฀NOW฀HAVE฀A฀VALUE฀OF฀
SOME฀2���฀MILLION�฀4HIS฀ IS฀A฀UNIQUE฀ACHIEVEMENT�฀CREATING฀MATERIAL฀WEALTH฀FOR฀฀
A฀ LARGE฀NUMBER฀OF฀HISTORICALLY฀DISADVANTAGED฀ INDIVIDUALS฀ IN฀ THE฀ FIRST฀ FULL฀YEAR฀OF฀฀
THE฀ TRANSACTION�฀ 4HE฀ FIRST฀ DIVIDENDS฀ WILL฀ BE฀ PAID฀ TO฀ 5KHAMBA฀ SHAREHOLDERS฀ IN฀
/CTOBER฀�����
4HE฀ GROUP฀MADE฀ SIGNIFICANT฀ PROGRESS฀ DURING฀ THE฀ YEAR฀ TOWARDS฀ ATTAINING฀ ITS฀

LONG
TERM฀EMPOWERMENT฀GOALS�฀)T฀HAS฀ALWAYS฀BEEN฀THE฀VIEW฀OF฀THE฀GROUP฀THAT฀
FURTHER฀EMPOWERMENT฀WOULD฀BE฀NECESSARY฀IN฀ITS฀TRANSFORMATION฀PROCESS฀AND฀THIS฀
WAS฀ SUCCESSFULLY฀ IMPLEMENTED฀ WITH฀ ,EREKO฀ -OBILITY฀ WITH฀ THE฀ OVERWHELMING฀
SUPPORT฀ OF฀ SHAREHOLDERS�฀ ,EREKO฀ -OBILITY฀ ACQUIRED฀ PREFERRED฀ ORDINARY฀ SHARES฀
REPRESENTING฀ APPROXIMATELY฀ �����฀ OF฀ THE฀ COMPANY�S฀ ORDINARY฀ SHARES฀ IN฀ A฀
TRANSACTION฀VALUED฀AT฀2���฀BILLION�฀
4HE฀TRANSFORMATION฀EFFORTS฀OF฀)MPERIAL฀WERE�฀HOWEVER�฀NOT฀CONCENTRATED฀SOLELY฀

ON฀EQUITY฀BUT฀ALSO฀EXTENDED฀TO฀ALL฀OTHER฀AREAS฀OF฀THE฀BUSINESS฀FROM฀ENHANCING฀
REPRESENTATION฀ AT฀ BOARD฀ LEVEL฀ WHERE฀ PREVIOUSLY฀ DISADVANTAGED฀ GROUPS฀ NOW฀
REPRESENT฀���฀OF฀THE฀BOARD�฀TO฀AREAS฀SUCH฀AS฀"%%฀PROCUREMENT�฀EMPLOYMENT�฀
SOCIAL฀DEVELOPMENT฀AND฀TRAINING�฀WHICH฀WERE฀GIVEN฀PRIORITY฀DURING฀THE฀YEAR�฀4HE฀
GROUP฀ IS฀COMMITTED฀TO฀ TRANSFORMATION฀AND฀EMPOWERMENT฀AND฀WILL฀CONTINUE฀TO฀
PURSUE฀AND฀ENHANCE฀ALL฀FACETS฀OF฀EMPOWERMENT฀IN฀ITS฀BUSINESSES�

*OB฀CREATION฀AND฀INVESTMENT

4HE฀GROUP฀EMPLOYS฀��฀���฀PEOPLE฀WORLDWIDE�฀INCLUDING฀��฀���฀IN฀3OUTH฀!FRICA�฀
AND฀ADDED฀�฀���฀NEW฀JOBS�฀OF฀WHICH฀�฀���฀WERE฀IN฀3OUTH฀!FRICA�฀2��฀MILLION฀WAS฀
SPENT฀ON฀TRAINING฀DURING฀THE฀YEAR�฀WITH฀���฀���฀TOTAL฀ TRAINING฀HOURS�฀2���฀BILLION฀฀
WAS฀INVESTED฀IN฀THE฀FUTURE฀EXPANSION฀OF฀THE฀GROUP�฀UP฀FROM฀2���฀BILLION฀LAST฀YEAR�

3TRATEGY

"Y฀ hMOBILITYv฀ WE฀ MEAN฀ THE฀ MOVEMENT฀ OF฀ PEOPLE฀ AND฀ GOODS฀ FOR฀ REWARD�฀฀
/UR฀ VEHICLE฀ SALES฀ AND฀ SERVICES฀ INTERESTS฀ DISTRIBUTE฀ MOBILITY฀ ASSETS�฀ OUR฀ FLEET฀
BUSINESSES฀ OWN฀ AND฀ USE฀ MOBILITY฀ ASSETS฀ AND฀ CONTAIN฀ INTELLECTUAL฀ PROPERTY฀
RELATING฀ TO฀ THE฀USE฀OF฀ THESE฀ASSETS�฀/UR฀ FINANCIAL฀SERVICES฀ INTERESTS�฀BEING฀OUR฀
INSURANCE฀ OPERATIONS฀ AND฀ OUR฀ JOINT฀ VENTURE�฀ )MPERIAL฀ "ANK�฀ OPERATE฀ IN฀ THE฀
MARKETS฀FOR฀MOBILITY฀ASSETS�฀PROVIDING฀FUNDING�฀INSURANCE฀AGAINST฀THEFT�฀DAMAGE�฀
CREDIT฀RISK฀AND฀PROVIDE฀VARIOUS฀NICHE฀INSURANCE฀PRODUCTS฀THAT฀ARE฀DIRECTLY฀RELATED�฀
4HE฀MOBILITY฀THEME฀PERMEATES฀THROUGHOUT฀THE฀BUSINESS�฀7HILST฀WE฀CONSTANTLY฀
AIM฀TO฀ADD฀FURTHER฀AVENUES฀OF฀BUSINESS฀TO฀THIS฀MACRO฀THEME�฀WE฀DO฀NOT฀ENVISAGE฀
ANY฀ MOVE฀ INTO฀ UNRELATED฀ ACTIVITIES�฀ 7E฀ BELIEVE฀ THAT฀ SIGNIFICANT฀ GROWTH฀
OPPORTUNITIES฀REMAIN฀IN฀THIS฀AREA�
7E฀REMAIN฀COMMITTED฀TO฀GROWTH�฀)N฀THE฀FIRST฀INSTANCE฀WE฀ENJOY฀MANY฀ORGANIC฀

GROWTH฀OPPORTUNITIES�฀7E฀ARE฀WELL฀PLACED฀TO฀BENEFIT฀FROM฀OUTSOURCING฀TRENDS฀AND฀
CONTINUALLY฀FOCUS฀ON฀INNOVATION฀AND฀HIGH฀LEVELS฀OF฀CUSTOMER฀SERVICE฀IN฀ORDER฀TO฀
BUILD฀ON฀OUR฀LEADING฀POSITIONS฀IN฀THE฀KEY฀MARKETS฀IN฀WHICH฀WE฀OPERATE�
7HILST฀PREFERENCE฀REMAINS฀TO฀GROW฀ORGANICALLY�฀WE฀WOULD฀CONSIDER฀ACQUISITIONS฀

THAT฀ARE฀OF฀STRATEGIC฀VALUE�฀FIT฀OUR฀BUSINESS฀MIX�฀ARE฀VALUE฀ENHANCING฀AND฀ARE฀NOT฀
TOO฀ GEOGRAPHICALLY฀ DISTANT฀ FROM฀ OUR฀ CURRENT฀ FOOTPRINT�฀ )N฀ THE฀ 3OUTH฀ !FRICAN฀
CONTEXT�฀OUR฀ACQUISITION฀FOCUS฀WILL฀TYPICALLY฀BE฀ON฀BOLT
ON�฀NICHE฀OPERATIONS฀THAT฀
COULD฀LEVERAGE฀OUR฀EXISTING฀STRONG฀MARKET฀POSITIONS฀AND฀ADD฀GREATER฀VALUE฀TO฀OUR฀
OFFERINGS฀TO฀CUSTOMERS�฀)NTERNATIONALLY฀WE฀AIM฀TO฀ACQUIRE฀BUSINESSES฀IN฀MARKETS฀
WHICH฀WE฀UNDERSTAND฀AND฀WHERE฀A฀POTENTIAL฀ACQUISITION฀WOULD฀HOLD฀BENEFIT฀FOR฀

OUR฀ LOCAL฀OPERATIONS฀AS฀WELL�฀!CCORDINGLY฀WE฀WOULD฀ FOCUS฀ON฀
AREAS฀OF฀OUR฀CURRENT฀BUSINESS฀MIX฀WHERE฀INTERNATIONAL฀GROWTH฀
IS฀A฀LOGICAL฀EXTENSION฀OF฀WHAT฀WE฀ARE฀ALREADY฀DOING�

/UTLOOK

4HE฀OUTLOOK฀FOR฀THE฀GROUP฀REMAINS฀POSITIVE�฀)T฀IS฀EXPECTED฀THAT฀
CONSUMER฀ SPENDING฀ WILL฀ REMAIN฀ RELATIVELY฀ BUOYANT�฀ WHICH฀
SHOULD฀ BODE฀ WELL฀ FOR฀ OUR฀ VEHICLE฀ INTERESTS฀ AND฀ ALSO฀ FOR฀ THE฀
WIDER฀GROUP�฀4HE฀CURRENT฀ENVIRONMENT฀OF฀LOW฀INFLATION�฀STABLE฀
INTEREST฀ RATES฀ AND฀ A฀ RELATIVELY฀ STRONG฀ CURRENCY฀ SHOULD฀ BE฀
SUPPORTIVE฀OF฀FURTHER฀GROWTH฀FOR฀THE฀GROUP�฀
/UR฀BUSINESSES฀ARE฀WELL฀POSITIONED฀TO฀BENEFIT฀FROM฀EXPECTED฀

GROWTH฀IN฀INFRASTRUCTURE฀INVESTMENT฀AND฀WE฀HAVE฀THE฀CAPACITY฀
TO฀BENEFIT฀FROM฀OPPORTUNITIES฀AS฀THEY฀ARISE�฀/UR฀PRIMARY฀FOCUS฀
REMAINS฀ ON฀ GROWING฀ ORGANICALLY฀ WITHIN฀ OUR฀ CURRENT฀ BUSINESS฀
MIX�฀WITH฀ A฀ SECONDARY฀ PRIORITY฀ TO฀ GROW฀ THROUGH฀ ACQUISITIONS�฀
7E฀ ALSO฀ EXPECT฀ A฀ SOLID฀ PERFORMANCE฀ FROM฀ OUR฀ BUSINESSES฀
OUTSIDE฀3OUTH฀!FRICA�
7E฀ANTICIPATE฀GOOD฀GROWTH฀IN฀EARNINGS�฀AS฀MEASURED฀ON฀A฀

LIKE
FOR
LIKE฀ BASIS฀ IN฀ TERMS฀ OF฀ ACCOUNTING฀ POLICIES฀ APPLIED฀
THIS฀YEAR�

!PPRECIATION

!T฀ THE฀ CONCLUSION฀ OF฀ ANOTHER฀ SUCCESSFUL฀ YEAR฀ FOR฀ )MPERIAL�฀
)฀WOULD฀LIKE฀TO฀THANK฀A฀NUMBER฀OF฀KEY฀STAKEHOLDERS฀WHO฀MADE฀
THIS฀PERFORMANCE฀POSSIBLE�฀4O฀OUR฀STAFF฀)฀WOULD฀LIKE฀TO฀EXTEND฀
A฀WORD฀OF฀GRATITUDE฀FOR฀THEIR฀CONTINUED฀HARD฀WORK฀AND฀THE฀GOOD฀
JUDGMENT฀ THEY฀ HAVE฀ EXERCISED฀ IN฀ REALISING฀ )MPERIAL�S฀ GROWTH฀
AMBITIONS�฀
)฀WOULD฀LIKE฀TO฀THANK฀OUR฀CUSTOMERS฀FOR฀THEIR฀LOYAL฀SUPPORT฀OF฀

OUR฀BUSINESSES฀AROUND฀THE฀WORLD�
)N฀ BUSINESS฀ ONE�S฀ SUPPLIERS฀ AND฀ BUSINESS฀ PARTNERS฀ ARE฀

EXTREMELY฀ IMPORTANT�฀ 7E฀ WOULD฀ LIKE฀ TO฀ THANK฀ THESE฀
ORGANISATIONS฀ FOR฀ SUPPLYING฀ US฀ WITH฀ THE฀ RIGHT฀ RESOURCES฀ TO฀
MAKE฀OUR฀BUSINESS฀FUNCTION฀THE฀WAY฀IT฀DOES�
4O฀ THOSE฀ THAT฀ PROVIDE฀ US฀ WITH฀ THE฀ CAPITAL฀ TO฀ CONTINUE฀

GROWING฀ WE฀ ALSO฀ OWE฀ A฀ DEBT฀ OF฀ GRATITUDE�฀ 7HETHER฀ IT฀ BE฀
FINANCIAL฀ INSTITUTIONS฀ SUPPLYING฀ US฀ WITH฀ DEBT฀ CAPITAL฀ OR฀ LOYAL฀
EQUITY฀ INVESTORS�฀WE฀TRUST฀THAT฀YOUR฀ASSOCIATION฀WITH฀)MPERIAL฀
IS฀AS฀REWARDING฀AS฀OURS฀IS฀WITH฀YOU�
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,OGISTICS

3OUTHERN฀!FRICA

)MPERIAL฀,OGISTICS฀OCCUPIES฀A฀LEADING฀POSITION฀IN฀THE฀LAND
BASED฀LOGISTICS฀MARKET฀
IN฀ SUB
3AHARAN฀ !FRICA�฀ 7E฀ ESTIMATE฀ ENJOYING฀ BETWEEN฀ ���฀ AND฀ ���฀ OF฀
OUTSOURCED฀ ROAD฀ TRANSPORT฀ IN฀ 3OUTH฀ !FRICA�฀ (OWEVER�฀ WE฀ DEFINE฀ OUR฀ MARKET฀
OPPORTUNITY฀WELL฀BEYOND฀THE฀BOUNDARIES฀OF฀ROAD฀TRANSPORT฀AND฀IN฀THIS฀CONTEXT฀OUR฀
MARKET฀POSITION฀IS฀FAR฀LESS฀SIGNIFICANT�฀7E฀ESTIMATE฀THAT฀BY฀VOLUME�฀WE฀CARRY฀ONLY฀

3OUTHERN฀!FRICA

%UROPE
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฀ ฀3OLID฀GROWTH฀FROM฀OUR฀DOMESTIC฀
BUSINESS

฀ ฀!N฀OUTSTANDING฀PERFORMANCE฀FROM฀OUR฀
INTERNATIONAL฀LOGISTICS฀BUSINESS

฀ ฀2EVENUE฀UP฀BY฀���฀IN฀EUROS฀IN฀OUR฀
INTERNATIONAL฀LOGISTICS฀OPERATION



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

APPROXIMATELY฀��฀OF฀ALL฀GOODS฀IN฀3OUTH฀!FRICA�฀4HIS฀RESULTS฀FROM฀THE฀SIGNIFICANT฀
ROLE฀PLAYED฀BY฀RAIL฀OPERATORS฀AND฀AIR฀CARGO฀IN฀THE฀TRANSPORTATION฀OF฀CERTAIN฀TYPES฀
OF฀CARGO�
4HE฀ROAD฀TRANSPORT฀MARKET฀IS฀HIGHLY฀FRAGMENTED�฀WITH฀THE฀LARGER฀LISTED฀PLAYERS฀

ONLY฀CONTROLLING฀SOME฀���฀TO฀���฀OF฀THE฀MARKET�฀ALTHOUGH฀IT฀TENDS฀TO฀REPRESENT฀
BLUE
CHIP฀CUSTOMERS฀WHO฀PREFER฀ TO฀PROCURE฀SERVICES฀ FROM฀ LARGER฀ORGANISATIONS฀
WHICH฀HAVE฀ THE฀ INFRASTRUCTURE฀ TO฀ENSURE฀AN฀UNINTERRUPTED฀AND฀ RELIABLE฀SERVICE�฀
7HILST฀OUR฀SUPPLIERS฀HAVE฀A฀MATERIAL฀IMPACT฀ON฀OUR฀BUSINESS�฀THE฀CENTRALISATION฀
OF฀ STRATEGIC฀ PROCUREMENT฀ HAS฀ ENABLED฀ US฀ TO฀ CONSOLIDATE฀ OUR฀ BUYING฀ POWER฀ TO฀
BENEFIT฀FROM฀OUR฀SIZE฀AND฀CRITICAL฀MASS�฀
4HERE฀IS฀A฀MAJOR฀ELEMENT฀OF฀LOGISTICS฀SUITABLE฀FOR฀RAIL฀TRANSPORT�฀AND฀WE฀HAVE฀

NO฀DOUBT฀THAT฀RAIL฀WILL฀RETURN฀AS฀A฀STRONG฀COMPETITOR฀TO฀ROAD฀TRANSPORT�฀(OWEVER�฀
THIS฀ COMPETITION฀ WILL฀ DWELL฀ ON฀ BULK฀ AND฀ CONTAINERISED฀ CARGO�฀ WHERE฀ )MPERIAL฀
,OGISTICS฀HAS฀A฀VERY฀SMALL฀PRESENCE�฀)N฀SELECTED฀INSTANCES�฀WE฀WOULD฀BE฀ABLE฀TO฀
UTILISE฀THE฀RAIL฀NETWORK฀TO฀FULFIL฀A฀PART฀OF฀OUR฀CUSTOMER฀OFFERING฀AT฀A฀COMPETITIVE฀
COST�฀7E฀ARE�฀HOWEVER�฀PLANNING฀TO฀WORK฀WITH฀RAIL฀OPERATORS฀TO฀DELIVER฀INTEGRATED฀
SOLUTIONS฀TO฀CUSTOMERS฀IN฀THESE฀MARKETS�

%UROPE

)N฀ %UROPE�฀ THE฀ GROUP฀ OPERATES฀ IN฀ SPECIALISED฀ MARKETS฀ AND฀ OCCUPIES฀ LEADING฀
POSITIONS฀IN฀INLAND฀WATERWAY฀TRANSPORT฀AND฀BULK฀HANDLING฀IN฀THE฀LOWER฀2HINE฀AREA�฀
AND฀OPERATES฀AS฀THE฀LARGEST฀PROVIDER฀OF฀CONTAINER฀TERMINALS฀IN฀THE฀INDUSTRIALISED฀
REGION฀ AROUND฀ #OLOGNE�฀ )N฀ THE฀ AUTOMOTIVE฀ AND฀ STEEL฀ INDUSTRIES�฀ WE฀ HAVE฀ A฀
SMALLER�฀NICHE฀POSITIONING฀BUT฀ARE฀LEADERS฀IN฀PROVIDING฀QUALITY฀AND฀TECHNOLOGICALLY฀
ADVANCED฀SOLUTIONS�
4O฀MITIGATE฀AGAINST฀COMPETITIVE฀PRESSURE�฀EMPHASIS฀IS฀PLACED฀ON฀VALUE
ADDED฀

SUPPLY฀ CHAIN฀ SOLUTIONS฀ AND฀ THE฀ INTEGRATION฀OF฀ OUR฀ SERVICES฀ INTO฀ THE฀PRODUCTION฀
PROCESSES฀ OF฀ OUR฀ CUSTOMERS�฀ 4HIS฀ CREATES฀ ADVANTAGES฀ FOR฀ BOTH฀ PARTIES฀ AS฀
SYNERGIES฀ FOR฀ THE฀ CUSTOMER฀ ARE฀ MAXIMISED฀ AND฀ THE฀ ABILITY฀ TO฀ CHANGE฀ SERVICE฀
PROVIDERS฀IS฀SIGNIFICANTLY฀REDUCED�฀!N฀IMPORTANT฀COMPETITIVE฀ADVANTAGE฀IS฀GAINED฀
FROM฀ THE฀ OCCUPATION฀ OF฀ STRATEGICALLY฀ LOCATED฀ CONTAINER฀ AND฀ BULK฀ TERMINALS฀ BY฀
.ESKA�฀AND฀SOME฀OF฀THE฀LOGISTICS฀SITES฀OF฀0ANOPA�฀)MPERIAL฀2EEDEREI�฀%UROPE�S฀
LEADING฀INLAND฀WATERWAY฀SHIPPING฀GROUP�฀GAINS฀FROM฀ITS฀SCALE�
4HE฀ BARRIERS฀ TO฀ ENTER฀ OUR฀MARKETS฀ ARE฀ RELATIVELY฀ HIGH฀ DUE฀ TO฀ THE฀ SIGNIFICANT฀

CAPITAL฀OUTLAY฀AND฀SPECIFIC฀SKILLS฀REQUIRED�฀4HE฀VERSATILITY฀OF฀OUR฀%UROPEAN฀LOGISTICS฀
BUSINESS฀HAS฀PROVEN฀TO฀BE฀AN฀ATTRACTIVE฀SOLUTION฀TO฀OUR฀CUSTOMERS�฀!DDITIONALLY฀
WE฀ARE฀BENEFITING฀FROM฀CURRENT฀HIGH฀DEMAND฀FOR฀TRANSPORT฀AND฀LOGISTICS฀SERVICES฀
GENERATED฀OUT฀OF฀THE฀&AR฀%AST�฀

$IVISIONAL฀CONTRIBUTION
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,OGISTICS�฀CONTINUED

3OUTH฀!FRICA

4HE฀ GROUP�S฀ 3OUTH฀ !FRICAN฀ LOGISTICS฀ BUSINESS฀ FACES฀ THE฀ FOLLOWING฀ RISKS฀ IN฀ ITS฀
OPERATING฀ENVIRONMENT�
฀ PROVED฀ A฀ CHALLENGE฀ DURING฀ THE฀ LAST฀ YEAR�฀ /NGOING฀
DEMANDS฀ FOR฀ ABOVE฀ #0)฀ WAGE฀ INCREASES฀ IN฀ THE฀ CURRENT฀ LOW฀ INFLATIONARY฀
ENVIRONMENT฀REMAIN฀A฀RISK�
฀ ฀ 4HIS฀PANDEMIC฀AFFECTS฀OUR฀BUSINESS฀DIRECTLY�฀ESPECIALLY฀THROUGH฀THE฀
INFECTION฀OF฀LONG
HAUL฀TRUCK฀DRIVERS�฀)N฀RESPONSE฀TO฀THIS฀PROBLEM�฀THE฀GROUP฀IS฀
ACTIVE฀IN฀SPONSORING฀A฀NUMBER฀OF฀ROADSIDE฀CLINICS฀ALONG฀MAIN฀ROUTES�฀PROVIDING฀
TREATMENT�฀COUNSELLING฀AND฀ASSISTANCE฀TO฀DRIVERS�
฀ ฀ ฀INCLUDE฀PRODUCT฀SPILLS�฀THEFT฀AND฀HIJACKING�฀4HESE฀RISKS฀ARISE฀
IN฀THE฀NORMAL฀COURSE฀OF฀BUSINESS฀AND฀ARE฀BOTH฀INSURABLE฀AND฀MANAGEABLE�฀4HE฀
DIVISION฀HAS฀SOPHISTICATED฀PROCESSES฀DESIGNED฀TO฀MANAGE฀THESE฀RISKS�฀REDUCE฀
LOSSES฀AND฀STRIVE฀ TO฀ ADHERE฀ TO฀ INTERNATIONAL฀ BEST฀PRACTICE฀ IN฀ AREAS฀ INCLUDING฀
HEALTH�฀SAFETY฀AND฀ENVIRONMENTAL฀PRACTICES�
฀ ฀ ฀ 4HERE฀ IS฀ A฀ GENERAL฀ SHORTAGE฀ OF฀ SKILLS฀ IN฀ THE฀ ROAD฀ FREIGHT฀
SECTOR�฀WHICH฀IS฀EXACERBATED฀BY฀THE฀IMPACT฀OF฀()6�!)$3�฀4O฀COUNTER฀THIS฀RISK�฀
)MPERIAL฀ ,OGISTICS฀ PROVIDES฀ LEARNERSHIPS฀ AND฀ TRAINING฀ FOR฀ DRIVERS฀ AND฀ OTHER฀
PERSONNEL฀REQUIRED฀IN฀OUR฀OPERATIONS�
฀ ฀ ฀ 7HILST฀ DECENTRALISED฀ MANAGEMENT฀ IS฀ A฀ HALLMARK฀ OF฀ THE฀
)MPERIAL฀GROUP�฀A฀COMPREHENSIVE฀INTERNAL฀AUDIT฀DEPARTMENT฀REGULARLY฀REVIEWS฀
BUSINESSES฀TO฀ENSURE฀THAT฀THE฀REQUIRED฀CONTROLS฀ARE฀IN฀PLACE฀AND฀PROCEDURES฀
ARE฀FOLLOWED�

%UROPE

4HE฀PRIMARY฀RISKS฀FACING฀OUR฀%UROPEAN฀LOGISTICS฀BUSINESS฀ARE�
฀ ฀ ฀ PARTICULARLY฀ THE฀ STEEL฀ AND฀ AUTOMOTIVE฀
INDUSTRIES�฀7HILST฀ ECONOMIC฀ INDICATORS฀ APPEAR฀ TO฀ BE฀ SOUND�฀ ANY฀ SETBACK฀ TO฀
ECONOMIC฀RECOVERY฀WOULD฀HAVE฀A฀NEGATIVE฀IMPACT฀ON฀OUR฀BUSINESSES�
฀ ฀ ฀4HE฀CURRENT฀STRONG฀DEMAND฀FOR฀COMMODITIES�฀
SUCH฀AS฀STEEL฀AND฀OTHER฀METALS฀FROM฀#HINA฀AND฀)NDIA�฀HAVE฀SUPPORTED฀GROWTH฀
IN฀OUR฀%UROPEAN฀BUSINESSES�฀!฀SLOWDOWN฀IN฀DEMAND฀COULD฀CONVERSELY฀HAVE฀A฀
NEGATIVE฀IMPACT฀ON฀DEMAND฀FOR฀OUR฀SERVICES�
฀ ฀4ENDENCIES฀TO฀IMPROVE฀ENVIRONMENTAL฀PROTECTION฀
COULD฀ LEAD฀ TO฀ ADDITIONAL฀ CAPITAL฀ EXPENDITURE�฀ (OWEVER�฀ GIVEN฀ THAT฀ WE฀ ARE฀
OPERATING฀AT฀HIGH฀STANDARDS฀ALREADY�฀WE฀BELIEVE฀THE฀ IMPACT฀ON฀OUR฀BUSINESS฀
WILL฀NOT฀BE฀SIGNIFICANT�
฀ ฀ ฀ 4HE฀ ADDITION฀ OF฀ FURTHER฀ COUNTRIES฀ FROM฀ %ASTERN฀
%UROPE฀WILL฀CONTINUE�฀LEADING฀TO฀CHANGES฀AFFECTING฀THE฀LAND฀TRANSPORT฀BUSINESS฀
AS฀ LOGISTICS฀COMPANIES฀ FROM฀THESE฀COUNTRIES฀WITH฀ LOWER฀COST฀STRUCTURES฀ARE฀
ENTERING฀ THE฀ %UROPEAN฀ MARKET�฀ (OWEVER�฀ THE฀ LONG
TERM฀ EFFECTS฀ OF฀ WORLD฀
ECONOMIC฀GROWTH�฀PARTICULARLY฀ON฀%ASTERN฀%UROPE�฀SHOULD฀MITIGATE฀THE฀EFFECTS฀
OF฀INCREASED฀COMPETITION�฀

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

)NTEREST
BEARING

฀LIABILITIES

�2฀MILLIONS	
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฀ ฀ ฀2OAD฀ TRANSPORT฀ IS฀EXPECTED฀ TO฀ INCREASE�฀PUTTING฀
PRESSURE฀ ON฀ ROAD฀ INFRASTRUCTURE฀ WHICH฀ IS฀ SLOW฀ TO฀ IMPROVE฀ DUE฀ TO฀ BUDGET฀
CONSTRAINTS�฀ /UR฀ INLAND฀ WATERWAY฀ BUSINESS฀ MAY฀ BE฀ A฀ BENEFICIARY฀ OF฀ THIS฀
SITUATION�

!LTHOUGH฀ INCREASED฀ FUEL฀ PRICES฀ CAN฀ MOSTLY฀ BE฀ PASSED฀ ON฀ TO฀ CUSTOMERS�฀ THE฀
CURRENT฀ HIGH฀ PRICE฀ OF฀ OIL฀ IS฀ OF฀ CONCERN฀ TO฀ THE฀ ENTIRE฀ DIVISION�฀ AS฀ IT฀MAY฀ AFFECT฀
OVERALL฀DEMAND฀AND฀INCREASE฀PRESSURE฀ON฀MARGINS�

4HE฀ DIVISION฀ ACHIEVED฀ REVENUE฀ GROWTH฀ OF฀ ���฀ TO฀ 2����฀ BILLION฀ AND฀ OPERATING฀
PROFIT฀INCREASED฀BY฀���฀TO฀2���฀MILLION�฀WITH฀AN฀OUTSTANDING฀PERFORMANCE฀BY฀OUR฀
INTERNATIONAL฀LOGISTICS฀BUSINESS�

3OUTHERN฀!FRICA

4HE฀ PAST฀ YEAR฀ WAS฀ A฀ CHALLENGING�฀ BUT฀ SUCCESSFUL฀ ONE฀ FOR฀ )MPERIAL฀ ,OGISTICS�฀
7HILST฀CURRENCY฀VOLATILITY�฀A฀SHARPLY฀RISING฀FUEL฀PRICE฀AND฀INDUSTRIAL฀ACTION฀PROVIDED฀
SIGNIFICANT฀ CHALLENGES�฀ IMPROVED฀ PRODUCTIVITY�฀ GOOD฀ DOMESTIC฀ DEMAND฀ AND฀
REASONABLE฀IMPORT฀ACTIVITY฀WERE฀KEY฀POSITIVE฀FACTORS�฀2EVENUE฀IMPROVED฀BY฀����฀
DESPITE฀THE฀IMPACT฀OF฀LOW฀INFLATION฀ON฀CONTRACT฀ESCALATIONS฀AND฀THE฀EFFECTS฀OF฀THE฀
��
DAY฀ TRUCK฀ DRIVERS�฀ STRIKE฀ IN฀-ARCH�฀ 4HE฀ STRIKE฀ ACTION฀ COST฀ THE฀ GROUP฀ ABOUT฀฀
2��฀MILLION�฀ALTHOUGH฀SOME฀OF฀THIS฀WAS฀RECOUPED฀THROUGH฀IMPROVED฀PRODUCTIVITY฀
DUE฀TO฀PENT
UP฀DEMAND฀ IMMEDIATELY฀AFTER฀ THE฀STRIKE�฀!GAINST฀ THIS฀BACKGROUND�฀
THE฀DIVISION฀IMPROVED฀ITS฀OPERATING฀PROFIT฀BY฀���฀-ARGINS฀WERE฀ALSO฀COMPRESSED฀
BY฀THE฀SIGNIFICANT฀IMPACT฀OF฀SHARPLY฀RISING฀FUEL฀PRICES�฀PARTICULARLY฀IN฀THE฀SECOND฀
HALF฀OF฀THE฀YEAR�฀7HILST฀INCREASES฀IN฀FUEL฀COSTS฀ARE฀RECOVERED�฀WE฀ARE฀NOT฀ABLE฀TO฀
MAKE฀A฀MARGIN฀ON฀THE฀HIGHER฀COST฀OF฀FUEL�
$URING฀THE฀YEAR�฀)MPERIAL฀,OGISTICS฀WAS฀SUCCESSFUL฀ IN฀ACQUIRING฀FOUR฀BOLT
ON฀

BUSINESSES฀ THAT฀ COMPLEMENT฀ THE฀ GROUP�S฀ OFFERING฀ IN฀ KEY฀ MARKETS�฀ 4HESE฀
ACQUISITIONS฀MADE฀A฀MARGINAL฀INITIAL฀CONTRIBUTION฀TO฀PROFITS฀AND฀REVENUE�

%UROPE

)MPERIAL฀ ,OGISTICS฀ )NTERNATIONAL฀ EXPERIENCED฀ A฀ GOOD฀ YEAR�฀ $ESPITE฀ A฀
CONTINUED฀STRONG฀EXCHANGE฀RATE฀AGAINST฀ THE฀EURO�฀ RAND
BASED฀REVENUE฀
GREW฀BY฀���฀0ROFITS฀FROM฀OPERATIONS฀INCREASED฀BY฀���฀TO฀2���฀MILLION�฀
WITH฀MARGINS฀IMPROVING฀TO฀����฀FROM฀�����฀)N฀EUROS฀REVENUE฀GREW฀BY฀
���฀TO฀Ñ���฀MILLION฀������Ñ���฀MILLION	฀AND฀OPERATING฀PROFIT฀INCREASED฀฀
BY฀ ���฀ TO฀ Ñ����฀MILLION฀ ������฀ Ñ����฀MILLION	�฀ 4HESE฀ IMPROVED฀ PROFITS฀
RESULTED฀ FROM฀ EFFICIENCIES�฀ COST฀ CONTAINMENT฀ AND฀ FUNDAMENTALLY฀ GOOD฀
PERFORMANCES฀ ACROSS฀ THE฀ BOARD�฀ 4HE฀ GROUP฀ SUCCESSFULLY฀ DISPOSED฀ OF฀ ITS฀
INTEREST฀IN฀*(฀"ACHMANN฀TO฀$&$3฀4RANSPORT฀WITH฀EFFECT฀FROM฀�฀*UNE฀�����฀
EXCLUDING฀-EGAFREIGHT฀IN฀3OUTH฀!FRICA�฀WHICH฀IS฀AN฀IMPORTANT฀COMPONENT฀OF฀OUR฀
SOUTHERN฀!FRICAN฀SERVICE฀OFFERING�
$URING฀THE฀PERIOD�฀)MPERIAL฀,OGISTICS฀)NTERNATIONAL฀ACQUIRED฀TWO฀COMPLEMENTARY฀

BUSINESSES�฀ADDING฀EXPERTISE฀AND฀NEW฀CUSTOMERS฀TO฀TWO฀OF฀OUR฀CORE฀OPERATIONS�฀
!฀LARGE฀LOGISTICS฀CONTRACT฀WITH฀A฀MAJOR฀ORIGINAL฀EQUIPMENT฀MANUFACTURER฀WAS฀ALSO฀
RENEWED฀DURING฀THE฀PERIOD฀FOR฀A฀FURTHER฀FIVE฀YEARS�

/UR฀LOGISTICS฀INTERESTS฀ARE฀WELL฀POSITIONED฀TO฀CONTINUE฀STEADY฀
GROWTH�฀ 4HE฀ UNDERLYING฀ DRIVER฀ IN฀ THIS฀ BUSINESS฀ REMAINS฀ THE฀
DESIRE฀OF฀ CUSTOMERS฀ TO฀OUTSOURCE฀ THEIR฀ LOGISTICS฀ FUNCTIONS฀ TO฀
EXTERNAL฀SERVICE฀PROVIDERS�฀7E฀ARE฀CONTINUALLY฀PARTNERING฀WITH฀
EXISTING฀ AND฀ POTENTIAL฀ CUSTOMERS฀ IN฀ THIS฀ REGARD�฀ !CCORDINGLY฀
ONE฀ OF฀ OUR฀ KEY฀ STRATEGIES฀ IS฀ TO฀ PROVIDE฀ INTEGRATED฀ LOGISTICS฀
SOLUTIONS�฀WHICH฀WILL฀ INCREASINGLY฀ REQUIRE฀ A฀ CROSS
OVER฀ IN฀ THE฀
MODES฀ OF฀ TRANSPORTATION฀ AS฀ THIS฀ IS฀ OFTEN฀ WHERE฀ SIGNIFICANT฀
INEFFICIENCIES฀ LIE�฀ /UR฀ %UROPEAN฀ OPERATION฀ HAS฀ VALUABLE฀
EXPERTISE฀AND฀EXPERIENCE฀IN฀THIS฀REGARD฀AND฀WE฀ARE฀INTENT฀ON฀
EXPLORING฀THESE฀INTERGROUP฀OPPORTUNITIES฀OF฀KNOWLEDGE฀SHARING฀
IN฀THE฀COMING฀YEAR�
7HILST฀ THE฀ %UROPEAN฀ ECONOMIC฀ ENVIRONMENT฀ REMAINS฀

LACKLUSTRE�฀THERE฀ARE฀SOME฀SIGNS฀OF฀IMPROVEMENT฀AHEAD�
)N฀ 3OUTH฀ !FRICA�฀ ECONOMIC฀ CONDITIONS฀ ARE฀ EXPECTED฀ TO฀

REMAIN฀ SUPPORTIVE฀ OF฀ GROWTH�฀ !GAINST฀ THIS฀ BACKGROUND฀ WE฀
EXPECT฀ ANOTHER฀ SOLID฀ PERFORMANCE฀ FROM฀ THE฀ DIVISION฀ IN฀ THE฀฀
YEAR฀AHEAD�

0ERFORMANCE฀DRIVERS

฀ .EW฀BUSINESS฀GAINS
฀ 0RICE฀ESCALATIONS
฀ #USTOMER฀SUCCESS
฀ #OST฀CONTROL
฀ !SSET฀UTILISATION

-ACRO฀$RIVERS

฀ '$0฀GROWTH
฀ ,OW฀INTEREST฀RATES
฀ /UTSOURCING฀TRENDS

฀ %XCHANGE฀RATES
฀ 0ARTNERSHIPS฀WITH฀฀

STATE
OWNED฀ENTERPRISES
฀ )MPORT฀AND฀EXPORT฀ACTIVITY

3TRATEGIES

฀ ฀)NTEGRATED�฀VALUE
ADDING฀SOLUTIONS
฀ ฀#OMBINE฀OUR฀GLOBAL฀LOGISTICS฀
INTERESTS
฀ ฀&OCUS฀ON฀OUTSOURCING฀฀
OPPORTUNITIES
฀ ฀-ULTI
MODAL฀฀
SOLUTIONS

2ISKS

฀ 3LOWER฀ECONOMIC฀฀
GROWTH฀IN฀฀

3OUTH฀!FRICA฀AND฀฀
%UROPE

฀ !฀STRONG฀RAND฀
฀ ()6�!IDS
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฀ ฀2EVENUE฀UP฀BY฀���

฀ ฀&LEET฀SIZE฀INCREASED฀BY฀���

฀ ฀%XCELLENT฀RESULT฀FROM฀THE฀3OUTH฀!FRICAN฀
FORKLIFT฀OPERATION



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

4HE฀DIVISION฀HAS฀AN฀APPROXIMATE฀���฀MARKET฀SHARE฀IN฀THE฀LEASING฀OF฀PASSENGER฀

AND฀COMMERCIAL฀VEHICLES฀AND฀AROUND฀���฀OF฀THE฀MATERIALS฀HANDLING฀EQUIPMENT฀

MARKET฀ IN฀3OUTH฀!FRICA�฀ )N฀THE฀5+�฀THE฀GROUP�S฀MARKET฀SHARE฀ IS฀RELATIVELY฀SMALL฀

GIVEN฀THAT฀OUR฀PRESENCE฀IS฀CONFINED฀TO฀A฀LIMITED฀GEOGRAPHIC฀REGION�

#USTOMERS฀IN฀THESE฀MARKETS฀POSSESS฀A฀FAIR฀AMOUNT฀OF฀BARGAINING฀POWER�฀THIS฀

BEING฀ EVIDENT฀ IN฀ BOTH฀ THE฀ PUBLIC฀ AND฀ PRIVATE฀ SECTORS�฀ 'ENERALLY฀ DEMAND฀ FOR฀

LEASING฀AND฀FLEET฀MANAGEMENT฀SERVICES฀HAS฀NOT฀KEPT฀PACE฀WITH฀VEHICLE฀DEMAND฀

IN฀RECENT฀YEARS�฀4HE฀INDUSTRY฀IS฀ALSO฀CHARACTERISED฀BY฀INCREASED฀PRICE฀COMPETITION฀

AND฀ NEW฀ENTRANTS฀ IN฀ THE฀ FORM฀OF฀ AUTOMOTIVE฀MANUFACTURERS฀ SUBSIDISING฀ LEASE฀

CONDITIONS฀WITH฀MANUFACTURER
BACKED฀MAINTENANCE฀ PLANS�฀ ROADSIDE฀ ASSISTANCE฀

AND฀ BUYBACK฀ GUARANTEES฀ TO฀ PROMOTE฀ VEHICLE฀ SALES�฀ 3TRONG฀ BALANCE฀ SHEETS฀ OF฀

MANY฀ PRIVATE฀ SECTOR฀ CUSTOMERS฀ AND฀ LOW฀ INTEREST฀ RATES฀ ALSO฀ ENABLE฀ POTENTIAL฀

CUSTOMERS฀TO฀UTILISE฀CASH฀RESOURCES฀TO฀ACQUIRE฀FLEETS฀RATHER฀THAN฀OUTSOURCE฀THEIR฀

REQUIREMENTS฀TO฀US�

7HILST฀VEHICLE฀SHORTAGES฀HAVE฀SOMEWHAT฀REDUCED฀OUR฀NEGOTIATING฀POWER฀WITH฀

SUPPLIERS�฀WE฀BELIEVE฀THAT฀THE฀SUPPORT฀WE฀LEND฀TO฀OUR฀SUPPLIERS฀IN฀PROMOTING฀THEIR฀

SALES�฀ PARTICULARLY฀ IN฀ OUR฀ MATERIALS฀ HANDLING฀ BUSINESS�฀ HAS฀ REDUCED฀ OUR฀

PROCUREMENT฀COSTS�฀

$IVISIONAL฀CONTRIBUTION
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$IVISIONAL฀2EVIEW

,EASING฀AND฀&LEET฀฀
-ANAGEMENT�฀CONTINUED

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

4HE฀ MARKET฀ REMAINED฀ CHALLENGING฀ DURING฀ THE฀ YEAR�฀ $ESPITE฀ THIS�฀ THE฀ DIVISION฀

RECORDED฀A฀���฀INCREASE฀IN฀FLEET฀SIZE�฀2EVENUE฀IMPROVED฀BY฀���฀TO฀2���฀BILLION�฀

DRIVEN฀BOTH฀BY฀VOLUME฀GROWTH฀AND฀INCREASED฀MOTOR฀RETAILING฀ACTIVITY฀IN฀(YPERCAR�฀

THE฀ DIVISION�S฀ NEWLY฀ ESTABLISHED฀ USED฀ CAR฀ CHAIN�฀ 0ROFITABILITY฀ CAME฀ UNDER฀

PRESSURE฀ WITH฀ OPERATING฀ PROFITS฀ DECLINING฀ BY฀ ���฀ TO฀ 2���฀ MILLION�฀ 4HIS฀ WAS฀

CAUSED฀BY฀NEW฀BUSINESS฀THAT฀WAS฀ADDED฀DURING฀THE฀PERIOD฀WHICH฀HAS฀NOT฀MADE฀

A฀PROFIT฀CONTRIBUTION฀AS฀YET�฀!T฀THE฀PRE
TAX฀LEVEL฀LOWER฀INTEREST฀RATES฀RESULTED฀IN฀

INTEREST฀MARGIN฀COMPRESSION฀DUE฀TO฀A฀PORTION฀OF฀THE฀GROUP�S฀CAPITAL฀MARKET฀DEBT฀

FUNDING฀ HAVING฀ BEEN฀ RAISED฀ AT฀ FIXED฀ RATES�฀ !฀ SIGNIFICANT฀ PROVISION฀ WAS฀ RAISED฀

ARISING฀FROM฀THE฀NON
PAYMENT฀BY฀THE฀.ATIONAL฀0ROSECUTING฀!UTHORITY฀�.0!	฀OF฀A฀

SUBSTANTIAL฀ CLAIM฀ WHICH฀ )MPERIAL฀ HAS฀ AGAINST฀ IT�฀ RECOVERY฀ OF฀ WHICH฀ IS฀ BEING฀

PURSUED�฀!LTHOUGH฀THE฀GROUP฀AND฀ITS฀LEGAL฀ADVISORS฀ARE฀OF฀THE฀VIEW฀THAT฀THE฀CLAIM฀

WILL฀SUCCEED�฀ IT฀ IS฀CONSIDERED฀PRUDENT฀TO฀MAKE฀A฀PROVISION฀FROM฀AN฀ACCOUNTING฀

PERSPECTIVE฀IN฀VIEW฀OF฀THE฀.0!�S฀FAILURE฀TO฀PAY฀THE฀AMOUNT฀CLAIMED�

/UR฀5NITED฀+INGDOM฀FORKLIFT฀OPERATION฀DISAPPOINTED�฀BUT฀WE฀HAD฀AN฀EXCELLENT฀

RESULT฀ FROM฀ OUR฀ 3OUTH฀ !FRICAN฀ OPERATIONS�฀ (YPERCAR฀ CAME฀ CLOSE฀ TO฀ BREAKEVEN฀

WITH฀GOOD฀VOLUMES�

4HE฀DIVISION�S฀CONTRACT฀WITH฀CERTAIN฀3OUTH฀!FRICAN฀GOVERNMENT฀DEPARTMENTS฀

EXPIRED฀AT฀ THE฀END฀OF฀-AY฀�����฀4HIS฀CONTRACT฀HAS฀BEEN฀EXTENDED฀ON฀A฀SHORT


TERM฀BASIS฀PENDING฀A฀TENDER฀PROCESS�฀7E฀ARE฀HOPEFUL฀OF฀SECURING฀THIS฀CONTRACT฀

FOR฀A฀FURTHER฀TERM�

7HILST฀USED฀VEHICLE฀PRICES฀HAVE฀COME฀UNDER฀PRESSURE�฀WE฀MANAGED฀TO฀REALISE฀

PROFITS฀ON฀THE฀TRANSFER฀AND฀SALE฀OF฀VEHICLES�฀CONFIRMING฀OUR฀PRUDENT฀DEPRECIATION฀

POLICIES�

)NTEREST
BEARING

LIABILITIES

�2฀MILLIONS	



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

4HE฀GROUP�S฀LEASING฀AND฀FLEET฀MANAGEMENT฀INTERESTS฀FACE฀THE฀FOLLOWING฀RISKS฀THAT฀

ARE฀CAREFULLY฀MANAGED฀BY฀A฀RISK฀MANAGEMENT฀COMMITTEE�

฀ ฀ ฀7ITH฀USED฀CAR฀PRICES฀DECLINING฀ IN฀ THE฀ FACE฀OF฀COMPETITIVE฀

NEW฀ CAR฀ PRICES�฀ RESIDUAL฀ VALUES฀ AND฀ DISPOSAL฀ PROFITS฀ CAME฀ UNDER฀ PRESSURE฀

DURING฀THE฀PAST฀YEAR฀AND฀ARE฀LIKELY฀TO฀REMAIN฀SO�฀(OWEVER�฀THE฀IMPACT฀THEREOF฀

IS฀FAIRLY฀LIMITED�฀AS฀EVIDENCED฀BY฀DISPOSAL฀PROFITS฀IN฀THE฀DIVISION฀DECLINING฀FROM฀

2��฀MILLION฀IN฀����฀TO฀2��฀MILLION฀IN฀�����฀

฀ ฀ ฀4HE฀DIVISION฀ASSUMES฀CORPORATE฀CREDIT฀RISK�฀4HIS฀RISK฀IS฀MITIGATED฀

BY฀A฀RIGOROUS฀CREDIT฀ASSESSMENT฀PROCESS�฀AS฀WELL฀AS฀THE฀STRONG฀SECURITY฀HELD฀

OVER฀VEHICLES�฀4HE฀COMPETITIVE฀PRICES฀AT฀WHICH฀VEHICLES฀ARE฀BOUGHT�฀AS฀WELL฀AS฀

THE฀GROUP�S฀ABILITY฀TO฀DISPOSE฀OF฀USED฀VEHICLES฀THROUGH฀OUR฀OWN฀RETAIL฀OUTLETS�฀

FURTHER฀ASSIST฀ IN฀ LIMITING฀CREDIT฀ LOSSES�฀#REDIT฀ LOSSES฀ IN฀ THE฀PAST฀HAVE฀BEEN฀

NEGLIGIBLE฀IN฀THIS฀DIVISION�฀

7E฀EXPECT฀ THE฀CURRENT฀ SUBDUED฀MARKET฀ CONDITIONS฀ TO฀ CONTINUE฀ IN฀ THE฀

COMING฀YEAR�฀!CCORDINGLY�฀OUR฀STRATEGY฀IS฀TO฀AUGMENT฀OUR฀CURRENT฀VALUE฀

PROPOSITION฀WITH฀NEW฀PRODUCTS�฀SUCH฀AS฀PRIVATE฀CONSUMER฀ LEASING�฀THE฀

LEASING฀OF฀NEW฀ASSET฀CLASSES฀AND฀ FURTHER฀BROADENING฀OF฀OUR฀MARKETING฀

CHANNELS฀ TO฀ SUPPORT฀ ORGANIC฀ GROWTH�฀ 4HE฀ ���฀ EXPANSION฀ OF฀ OUR฀ FLEET฀฀

IN฀ THE฀ CURRENT฀ YEAR฀WILL฀ START฀ TO฀ CONTRIBUTE฀ POSITIVELY฀ TO฀ PROFITABILITY฀ IN฀ THE฀

ENSUING฀YEAR�

!S฀NOTED฀EARLIER�฀WE฀ARE฀HOPEFUL฀OF฀EXTENDING฀OUR฀CONTRACT฀

WITH฀THE฀3OUTH฀!FRICAN฀GOVERNMENT฀IN฀THE฀COMING฀MONTHS฀AND฀

THE฀INDUSTRIAL฀EQUIPMENT฀BUSINESS฀IS฀EXPECTED฀TO฀CONTINUE฀TO฀

DELIVER฀ A฀ SOLID฀ PERFORMANCE�฀ ESPECIALLY฀ FROM฀ A฀ TURNAROUND฀ IN฀

OUR฀UNDERPERFORMING฀5NITED฀+INGDOM฀SUBSIDIARY�

0ERFORMANCE฀DRIVERS

฀ &LEET฀UNIT฀GROWTH
฀ #OST฀CONTAINMENT
฀ &LEET฀OWNERSHIP฀COST
฀ ฀7ORKING฀CAPITAL฀
MANAGEMENT
฀ .EW฀INNOVATION

-ACRO฀$RIVERS

฀ /UTSOURCING
฀ %CONOMIC฀GROWTH

฀ )NTEREST฀RATES
฀ )NFLATION

3TRATEGIES

฀ 6ALUE
ADDED฀PRODUCTS
฀ .ICHE฀LEASING฀MARKETS
฀ ฀%XPANSION฀OUT฀OF฀฀
SOUTHERN฀!FRICA
฀ ฀)NTEREST฀RATE฀MATCHED฀฀
FUNDING
฀ ฀"ROADENING฀RANGE฀฀
OF฀SERVICES

2ISKS

฀ 2ESIDUAL฀VALUES
฀ %FFECTS฀OF฀A฀STRONG฀฀
RAND฀AND฀LOW฀INFLATION฀
฀ ,OW฀INTEREST฀RATES

฀ #REDIT฀RISK
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฀ ฀2EVENUE฀IMPROVED฀BY฀���

฀ ฀(EALTHY฀BUSINESS฀ACTIVITY฀AND฀GOOD฀
LEVELS฀OF฀CUSTOMER฀SERVICE

฀ ฀&URTHERED฀OUR฀STRATEGY฀TO฀GROW฀OUR฀
VALUE
ADDED฀SERVICES

!VIATION
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4HE฀ GROUP�S฀ AVIATION฀ INTERESTS฀ COMPETE฀ IN฀ THE฀ GLOBAL฀ FREIGHT฀ AND฀ PASSENGER฀

AVIATION฀MARKETS฀AND฀FOCUS฀ON฀NICHE฀AREAS฀WITHIN฀THIS฀CONTEXT�฀SUCH฀AS�

฀ CONTRACT฀AIR฀TRANSPORT�

฀ WET฀AND฀DRY฀LEASING฀OF฀OLDER฀AIRCRAFT�

฀ ฀HUMANITARIAN฀AID฀AND฀RELIEF฀WORK฀฀

AND฀PRIVATE฀AIRCRAFT฀OWNERSHIP฀THROUGH�

฀ VALUE
ADDED฀LEASING฀SERVICES�฀AND

฀ GENERAL฀AVIATION฀AIRCRAFT฀SALES฀AND฀DISTRIBUTION�฀

4HESE฀AREAS฀ARE฀ LESS฀COMPETITIVE�฀BUT฀ REQUIRE฀SPECIALISATION�฀4HE฀PURE฀ FINANCE฀

LEASING฀ OF฀ LARGER฀ AIRCRAFT฀ TO฀ AIRLINES฀ AND฀ LARGE฀ FREIGHT฀ OPERATIONS�฀ TO฀WHICH฀ THE฀

GROUP฀ HAS฀ SOME฀ EXPOSURE�฀ IS฀ SIGNIFICANTLY฀ MORE฀ COMPETITIVE฀ AS฀ LARGE฀ GLOBAL฀

SERVICE฀PROVIDERS฀ARE฀ACTIVE฀IN฀THIS฀MARKET�฀&OR฀THIS฀REASON�฀THE฀GROUP฀IS฀MOVING฀

AWAY฀ FROM฀ FINANCIAL฀ LEASING฀ AND฀ IS฀ TURNING฀ ITS฀ ATTENTION฀ TO฀ VALUE
ADDED฀ NICHES฀

WITH฀ IMPROVED฀ MARGINS�฀ 3UPPLIERS฀ HAVE฀ A฀ RELATIVELY฀ SMALL฀ INFLUENCE฀ OVER฀ THE฀

BUSINESS�฀WHILST฀PRINCIPALS฀THAT฀WE฀REPRESENT฀IN฀DISTRIBUTING฀THEIR฀PRODUCTS฀HAVE฀

SIGNIFICANT฀INFLUENCE฀OVER฀CERTAIN฀ELEMENTS฀OF฀OUR฀BUSINESS�

$UE฀TO฀THE฀HIGHLY฀SPECIALISED฀NATURE฀OF฀THE฀AVIATION฀MARKET฀IN฀TERMS฀OF฀CAPITAL�฀

EQUIPMENT�฀REGULATION�฀MAINTENANCE฀AND฀CREWING�฀THE฀BARRIERS฀TO฀ENTRY฀BY฀NEW฀

COMPETITORS฀OR฀INSOURCING฀BY฀CUSTOMERS฀ARE฀HIGH�฀)N฀ADDITION�฀IN฀3OUTH฀!FRICA�฀A฀

SIGNIFICANT฀NUMBER฀OF฀COMPETITORS฀HAVE฀RECENTLY฀BEEN฀FORCED฀OUT฀OF฀THE฀INDUSTRY฀

AS฀A฀RESULT฀OF฀THE฀STRONG฀RAND�฀(OWEVER�฀FROM฀A฀GLOBAL฀INDUSTRY฀PERSPECTIVE�฀THE฀

POSSIBILITY฀OF฀AN฀INTERNATIONAL฀PLAYER฀ENTERING฀THE฀SOUTHERN฀!FRICAN฀MARKET฀CAN฀NOT฀

BE฀DISCOUNTED�
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4HE฀ PAST฀ YEAR฀WAS฀ DIFFICULT฀ FOR฀ THIS฀ BUSINESS�฀7HILST฀ THE฀ FUNDAMENTAL฀ TRADING฀

PERFORMANCE฀OF฀THE฀DIVISION฀WAS฀SOUND�฀THE฀STRONG฀RAND฀HAD฀A฀SIGNIFICANT฀IMPACT฀

ON฀ REPORTED฀ RESULTS�฀ 2EVENUE฀ IMPROVED฀ BY฀ ���฀ TO฀ 2���฀ BILLION�฀ BUT฀ MARGINS฀

CONTRACTED฀TO฀��฀������฀�����	฀RESULTING฀ IN฀AN฀��฀DECLINE฀ IN฀OPERATING฀PROFIT฀฀

TO฀2���฀MILLION�

&LEET฀UTILISATION฀AND฀TRADING฀ACTIVITY฀REMAINED฀GOOD�฀#ERTAIN฀LEASES฀TERMINATED฀

DURING฀ THE฀ PERIOD฀ AND฀ THESE฀ AIRCRAFT฀ HAVE฀ SUCCESSFULLY฀ BEEN฀ PLACED฀WITH฀ NEW฀

CUSTOMERS฀ AT฀ CURRENT฀MARKET฀ RATES฀WHICH฀ ARE฀ LOWER฀ THAN฀ THE฀ EXPIRED฀ LEASES�฀

3ALES฀VOLUMES฀ALSO฀ REMAINED฀STRONG฀ IN฀ THE฀GENERAL฀AVIATION฀MARKET฀WHERE฀WE฀

SELL฀BOTH฀NEW฀AND฀USED฀GENERAL฀AVIATION฀AIRCRAFT฀AND฀HELICOPTERS�฀(OWEVER�฀.!#฀

POSTED฀POOR฀RESULTS�฀WHILST฀.ATURELINK฀PERFORMED฀WELL�฀4HE฀GROUP�S฀)RISH
BASED฀

BUSINESS�฀!IR฀#ONTRACTORS฀EXPERIENCED฀A฀TOUGH฀SECOND฀HALF฀AS฀A฀RESULT฀OF฀START
UP฀

COSTS฀ASSOCIATED฀WITH฀NEW฀CONTRACTS฀IN฀THE฀FREIGHT฀INTEGRATOR฀MARKET�฀WHICH฀WILL฀

BENEFIT฀ THE฀ BUSINESS฀ IN฀ THE฀ FUTURE�฀ $ESPITE฀ A฀ SOUND฀ OPERATIONAL฀ PERFORMANCE฀

ACROSS฀THIS฀DIVISION�฀A฀SIGNIFICANT฀EXPOSURE฀TO฀53฀DOLLAR฀AND฀EURO฀REVENUES฀AMIDST฀

A฀CONTINUED฀STRONG฀RAND฀NEGATIVELY฀IMPACTED฀RESULTS�

4HE฀GROUP�S฀AVIATION฀INTERESTS฀FACE฀THE฀FOLLOWING฀RISKS฀THAT฀ARE฀CAREFULLY฀MANAGED฀

BY฀A฀RISK฀MANAGEMENT฀COMMITTEE�

฀ ฀ ฀ !฀ STRONG฀ RAND฀ IS฀ NEGATIVE฀ FOR฀ THIS฀ BUSINESS฀ AS฀ IT฀ EARNS฀ A฀

SIGNIFICANT฀PORTION฀OF฀ITS฀REVENUE฀IN฀53฀DOLLARS฀AND฀EUROS�฀AND฀ASSET฀VALUES฀ARE฀

LARGELY฀ 53฀ DOLLAR฀ DENOMINATED�฀7HILST฀ HEDGING฀ IS฀ ONLY฀ USED฀ ON฀ A฀ SELECTIVE฀

BASIS�฀WE฀REMAIN฀AWARE฀THAT฀THIS฀IS฀A฀BUSINESS฀WHICH฀WILL฀ALWAYS฀BE฀DIMINISHED฀

BY฀A฀STRONG฀RAND฀AND฀VICE฀VERSA�฀&ROM฀A฀GROUP฀PERSPECTIVE�฀WE฀ACCEPT฀THIS฀RISK฀

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

)NTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

$IVISIONAL฀2EVIEW

!VIATION�฀CONTINUED
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AND฀SEE฀ IT฀AS฀CONTRA
CYCLICAL฀ TO฀OTHER฀BUSINESSES฀ IN฀ THE฀GROUP฀WHICH฀BENEFIT฀

FROM฀A฀STRONG฀RAND�

฀ ฀#ONSTANT฀ATTENTION฀IS฀GIVEN฀TO฀

CREDIT฀WORTHINESS฀OF฀CUSTOMERS฀GIVEN฀THE฀HIGH฀VALUES฀OF฀THE฀ASSETS฀THAT฀ARE฀

LEASED�฀4HE฀PAYMENT฀HISTORY฀OF฀CUSTOMERS฀TO฀DATE฀HAS฀BEEN฀GOOD�

฀ ฀ )N฀ THE฀ CURRENT฀ ENVIRONMENT�฀ WITH฀ A฀ LARGE฀ INTERNATIONAL฀

REVENUE฀BASE฀AND฀A฀SIGNIFICANT฀PORTION฀OF฀RAND
BASED฀COSTS�฀COST฀CONTAINMENT฀

IS฀OF฀VITAL฀IMPORTANCE�

$URING฀THE฀PAST฀YEAR฀PROGRESS฀HAS฀BEEN฀MADE฀TOWARDS฀STRATEGICALLY฀REPOSITIONING฀

THE฀DIVISION฀TO฀LESSEN฀THE฀EXPOSURE฀TO฀LARGE฀RAND฀FINANCED฀AIRCRAFT฀WITH฀53฀DOLLAR฀

BASED฀ RESIDUAL฀ VALUES฀ IN฀ FAVOUR฀ OF฀ THE฀ DELIVERY฀ OF฀MORE฀ VALUE
ADDED฀ SERVICES�฀฀

4HE฀DIVISION฀CONTINUED฀TO฀INCREASE฀ITS฀ACTIVITIES฀IN฀HUMANITARIAN฀AID฀AND฀RELIEF฀

MARKETS฀AND฀FULL฀MAINTENANCE฀LEASES�฀4O฀THIS฀END�฀FIVE฀ADDITIONAL฀(ERCULES฀

AIRCRAFT฀WERE฀ADDED฀TO฀THE฀FLEET฀AND฀ONE฀WAS฀SOLD�฀SIGNIFICANTLY฀BOLSTERING฀

CAPACITY฀ IN฀ THIS฀ SPECIALISED฀ MARKET�฀ )N฀ ADDITION�฀ NEW฀ BUSINESS฀ HAS฀

FOCUSED฀ON฀SECURING฀VALUE
ADDED฀LEASES�฀WHERE฀THE฀GROUP฀PROVIDES฀NOT฀

ONLY฀THE฀AIRCRAFT�฀BUT฀VARIOUS฀OTHER฀VALUE
ADDING฀ELEMENTS฀WHICH฀INCLUDE฀

MAINTENANCE฀AND฀REPAIR฀SERVICES�฀CREWING฀AND฀CUSTOMISING฀AIRCRAFT�

4HE฀FUNDAMENTALS฀OF฀THE฀OPERATIONS฀CONTINUE฀TO฀IMPROVE�฀!S฀THE฀FOCUS฀

ON฀VALUE
ADDED฀ACTIVITIES฀INTENSIFIES�฀IT฀IS฀EXPECTED฀THAT฀CAPITAL฀REQUIREMENTS฀

WILL฀ EASE�฀ !CCORDINGLY�฀ IT฀ IS฀ EXPECTED฀ THAT฀ REDUCED฀ CAPITAL฀ EXPENDITURE฀ WILL฀

RESULT฀IN฀THIS฀BUSINESS฀IN฀FUTURE�

4HE฀MARKETS฀IN฀WHICH฀WE฀OPERATE฀CONTINUE฀TO฀IMPROVE�฀!IRCRAFT฀VALUES฀HAVE฀

SHOWN฀SIGNS฀OF฀ IMPROVEMENT฀AND฀FOR฀THE฀MOST฀PART฀OUR฀CUSTOMERS฀ARE฀TRADING฀

WELL�฀ ALBEIT฀ UNDER฀ TOUGH฀ OPERATING฀ CONDITIONS�฀'IVEN฀ A฀ STABLE฀

CURRENCY�฀WE฀EXPECT฀AN฀IMPROVEMENT฀IN฀THE฀TRADING฀PERFORMANCE฀

OF฀ OUR฀ AVIATION฀ INTERESTS฀ AND฀ THAT฀ RESULTS฀ WOULD฀ IMPROVE฀

SIGNIFICANTLY฀IN฀A฀WEAKER฀CURRENCY฀ENVIRONMENT�

0ERFORMANCE

DRIVERS

฀ ฀%XPANDING฀SERVICES฀฀
TO฀CURRENT฀CUSTOMERS
฀ ฀#URRENCY฀FLUCTUATION฀AFFECT฀
CONVERSION฀OF฀FOREIGN
BASED฀
REVENUE
฀ ฀#ASH฀FLOW฀IS฀PRIMARILY฀DRIVEN฀฀
BY฀CAPEX฀REQUIREMENTS
฀ ฀%XPANDING฀VALUE
ADDED฀SERVICES

-ACRO฀$RIVERS

฀ !IR฀TRANSPORT฀DEMAND
฀ &LEET฀RENEWAL฀IN฀THE฀฀

AVIATION฀INDUSTRY
฀ %XCHANGE฀RATES
฀ )NTEREST฀RATES

฀ 'LOBAL฀HUMANITARIAN�฀฀
AID฀AND฀RELIEF฀ACTIVITIES

3TRATEGIES

฀ ฀$RIVING฀VALUE
ADD฀FOCUS
฀ ฀%XPAND฀TRADING฀ACTIVITIES
฀ ฀฀2EDUCING฀PURE฀FINANCE฀฀
LEASING฀ACTIVITIES

2ISKS

฀ ,OW฀ECONOMIC฀GROWTH฀฀
IMPACTS฀KEY฀MARKETS

฀ 4ERRORISM฀AND฀฀
GEO
POLITICAL฀STABILITY

฀ 2AND฀STRENGTH
฀ (IGH฀INTEREST฀฀

RATES
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฀ ฀/PERATING฀PROFIT฀INCREASED฀BY฀���

฀ ฀#AR฀RENTAL฀BUSINESS฀EXPERIENCED฀฀
STRONG฀DEMAND

฀ ฀4OURISM฀INTERESTS฀WELL฀POSITIONED฀FOR฀
FUTURE฀GROWTH



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

4HE฀GROUP�S฀CAR฀RENTAL฀ INTERESTS฀ARE฀ONE฀OF฀THE฀LARGEST฀IN฀THE฀3OUTH฀!FRICAN฀CAR฀

RENTAL฀INDUSTRY�฀WHILST฀4OURVEST�฀A฀���
OWNED฀SUBSIDIARY�฀IS฀UNIQUELY฀POSITIONED฀

AS฀A฀LEADER฀IN฀ITS฀FIELD�฀

4HE฀ DIVISION฀ OPERATES฀ UNDER฀ VERY฀ COMPETITIVE฀ CONDITIONS�฀ PARTICULARLY฀ IN฀ CAR฀

RENTAL฀WHERE฀PRICE฀PRESSURE฀IS฀THE฀ORDER฀OF฀THE฀DAY�฀4HE฀GROWING฀INBOUND฀�FROM฀

FOREIGN฀COUNTRIES	฀ AND฀ LOCAL฀ TOURISM฀MARKETS฀ ARE฀ ALSO฀ RELATIVELY฀PRICE฀ SENSITIVE฀

GIVEN฀THE฀ROLE฀PLAYED฀BY฀INTERMEDIARIES฀IN฀THE฀BUYING฀PROCESS฀AND฀THE฀BULK฀BUYING฀

POWER฀ THEY฀ EXERT�฀ /THER฀ GLOBAL฀ DESTINATIONS฀ COMPETE฀ WITH฀ 3OUTH฀ !FRICA฀ FOR฀

TOURISTS฀WHO฀MAKE฀A฀CHOICE฀OF฀TRAVEL฀DESTINATION฀BASED฀ON฀VALUE฀FOR฀MONEY฀AND฀

ISSUES฀RELATED฀TO฀PERSONAL฀SAFETY�฀)N฀THIS฀CONTEXT�฀MOVEMENTS฀IN฀THE฀VALUE฀OF฀THE฀

RAND฀HAVE฀A฀SIGNIFICANT฀IMPACT฀ON฀BUYING฀DECISIONS฀AS฀DO฀GEOPOLITICAL฀STABILITY�

7HILST฀COMPETITION฀IS฀FIERCE�฀THE฀LACK฀OF฀PUBLIC฀TRANSPORT฀INFRASTRUCTURE฀IN฀3OUTH฀

!FRICA฀SUPPORTS฀ THE฀ LONG
TERM฀CERTAINTY฀OF฀STRONG฀DEMAND฀ FOR฀ THE฀SERVICE�฀4HE฀

ESTABLISHED฀NATURE฀OF฀THE฀INDUSTRY฀MAKES฀IT฀RELATIVELY฀DIFFICULT฀FOR฀NEW฀ENTRANTS฀TO฀

GROW฀TO฀A฀SIGNIFICANT฀SIZE�฀)N฀THE฀CASE฀OF฀LEISURE฀TRAVEL�฀CONSUMERS฀ARE฀SPOILT฀FOR฀

CHOICE�฀ AND฀ EFFECTIVE฀ TARGETED฀ MARKETING�฀ PRODUCT฀ DESIGN฀ AND฀ RELIABILITY฀ ARE฀

REQUIRED฀TO฀ENSURE฀A฀GROWING฀MARKET฀SHARE�฀4OURVEST฀HAS�฀HOWEVER�฀CONSOLIDATED฀

A฀STRONG฀POSITION฀ IN฀ THIS฀MARKET�฀WHICH฀COUNTERACTS฀ THE฀POWER฀OF฀ SUPPLIERS฀ TO฀

SOME฀ EXTENT฀ AND฀ REDUCES฀ THE฀ IMPACT฀ THAT฀ SMALL฀ ENTRANTS฀ MAY฀ HAVE฀ ON฀ ITS฀

BUSINESS�฀4HE฀GROWTH฀POTENTIAL฀IN฀THE฀3OUTH฀!FRICAN฀TOURISM฀INDUSTRY฀IS฀IMMENSE�฀

MAKING฀IT฀AN฀ATTRACTIVE฀MARKET฀DESPITE฀CHALLENGES฀PRESENTED฀BY฀THE฀STRONG฀RAND�

2EVENUE
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$IVISIONAL฀2EVIEW

#AR฀2ENTAL฀AND฀฀
4OURISM�฀CONTINUED

4HE฀CAR฀ RENTAL฀AND฀ TOURISM฀BUSINESSES฀HAD฀A฀GOOD฀YEAR�฀WHICH฀SAW฀OPERATING฀

PROFIT฀ INCREASE฀ BY฀ ���฀ TO฀ 2���฀ MILLION�฀ 7HILST฀ THE฀ INBOUND฀ TOURISM฀ MARKET฀

CONTINUED฀TO฀FEEL฀THE฀EFFECTS฀OF฀THE฀STRONG฀RAND�฀THE฀CAR฀RENTAL฀BUSINESSES฀WERE฀

BUOYED฀ BY฀ STRONG฀ DEMAND�฀ PARTICULARLY฀ IN฀ THE฀ DOMESTIC฀ TOURISM฀ SEGMENT�฀

%XCLUDING฀4OURVEST�฀REVENUE฀IMPROVED฀BY฀���฀DRIVEN฀BY฀STRONG฀VOLUME฀GROWTH฀

IN฀ THE฀ CAR฀ RENTAL฀ BUSINESSES฀ AND฀ A฀ GOOD฀ PERFORMANCE฀ BY฀ !UTO฀ 0EDIGREE�฀ 4HE฀

RENTAL฀MARKET฀WAS฀HIGHLY฀COMPETITIVE฀IN฀MOST฀AREAS�฀$ESPITE฀THIS�฀GOOD฀UTILISATION฀

LEVELS฀RESULTED฀IN฀BETTER฀EFFICIENCIES฀AND�฀TOGETHER฀WITH฀A฀REDUCED฀DEPRECIATION฀

CHARGE�฀OPERATING฀MARGINS฀IMPROVED฀FROM฀�����฀LAST฀YEAR฀TO฀������฀$IVISIONAL฀

REVENUE฀INCREASED฀BY฀��฀TO฀2���฀BILLION�

4HE฀CAR฀ RENTAL฀BUSINESSES฀EXPERIENCED฀STRONG฀DEMAND฀PATTERNS฀ IN฀BOTH฀ THE฀

CORPORATE฀ AND฀ LOCAL฀ LEISURE฀MARKETS�฀ 4HE฀GROWTH฀EXPERIENCED฀BY฀ THE฀ LOW
COST฀

AIRLINE฀ INDUSTRY฀ IN฀ 3OUTH฀ !FRICA฀ HAS฀ ACCELERATED฀ DEMAND฀ IN฀ THE฀ LOCAL฀ LEISURE฀

MARKET฀IN฀PARTICULAR�฀!S฀THE฀STRENGTH฀IN฀DEMAND฀WAS฀SOMEWHAT฀UNEXPECTED�฀WE฀

EXPERIENCED฀ OCCASIONAL฀ FLEET฀ SHORTAGES�฀ 7ITH฀ FURTHER฀ GROWTH฀ EXPECTED฀ TO฀

CONTINUE�฀WE฀INTEND฀TO฀INCREASE฀OUR฀VEHICLE฀FLEET฀FOR฀THE฀COMING฀YEAR�

4HE฀TOURISM฀OPERATIONS฀EXPERIENCED฀RELATIVELY฀CHALLENGING฀TRADING฀CONDITIONS�฀

4OURIST฀VOLUMES฀AND฀BUYING฀PATTERNS฀WERE฀AFFECTED฀BY฀THE฀STRENGTH฀OF฀THE฀RAND�฀

4OURVEST฀WAS฀SIMILARLY฀AFFECTED฀BY฀ THESE฀ ISSUES฀AND฀EXPERIENCED฀PRESSURE฀ON฀

REVENUE฀ AND฀ PROFITABILITY�฀ 4OURVEST�S฀ REVENUES฀ AND฀ OPERATING฀ PROFIT฀ INCREASED฀฀

BY฀���฀THOUGH฀ITS฀EARNINGS฀PER฀SHARE฀WERE฀UP฀BY฀����฀LARGELY฀DUE฀TO฀A฀HIGH฀TAX฀

�34#	฀CHARGE฀LAST฀YEAR�

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

)NTEREST
BEARING

LIABILITIES

�2฀MILLIONS	
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4HE฀DIVISION�S฀RISK฀IDENTIFICATION฀PROCESS฀HAS฀REVEALED฀THE฀FOLLOWING฀KEY฀RISKS�

฀ ฀ ฀4HESE฀HAVE฀BEEN฀ON฀A฀THREE
YEAR฀DECLINING฀PATH฀AS฀NEW฀CAR฀

PRICES฀BECAME฀MORE฀COMPETITIVE�฀4O฀STRENGTHEN฀OUR฀ABILITY฀TO฀DISPOSE฀OF฀OUR฀

OFF
FLEET฀VEHICLES฀AT฀COMPETITIVE฀PRICES�฀WE฀HAVE฀EXPANDED฀OUR฀USED฀CAR฀DEALER฀

NETWORK�

฀ ฀ ฀7HILE฀THIS฀WILL฀UNDOUBTEDLY฀STRENGTHEN฀THE฀

3OUTH฀ !FRICAN฀ ECONOMY฀ AND฀ BROADEN฀ OUR฀ MARKET�฀ WE฀ ARE฀ EXPERIENCING฀

INCREASING฀COMPETITION฀IN฀THIS฀REGARD�฀(OWEVER�฀OUR฀RECENT฀"%%฀INITIATIVES฀ON฀A฀

GROUP
WIDE฀AND฀DIVISION฀SPECIFIC฀BASIS฀HAVE฀PROVED฀TO฀BE฀WELL฀ACCEPTED฀BY฀OUR฀

CUSTOMERS�฀

฀ ฀ ฀ %SPECIALLY฀ IN฀ 4OURVEST�฀ THE฀ STRONG฀ RAND฀ HAS฀ SIGNIFICANTLY฀

REDUCED฀THE฀SPENDING฀BY฀FOREIGN฀VISITORS�฀AND฀THIS฀BUSINESS฀IS฀REALIGNING฀ITSELF฀

TO฀THE฀CHANGED฀ENVIRONMENT�

4HE฀GROUP�S฀CAR฀RENTAL฀AND฀TOURISM฀BUSINESSES฀WILL฀SEEK฀TO฀EXPAND฀WITHIN฀

THE฀SOUTHERN฀!FRICAN฀REGION฀WITH฀DUE฀REGARD฀TO฀RETURNS฀AND฀ASSOCIATED฀

RISKS�฀4HE฀STABILITY฀OF฀THE฀REGION฀WILL฀BE฀AN฀IMPORTANT฀FACTOR฀IN฀CONSIDERING฀

THESE฀OPPORTUNITIES�฀7E฀WILL฀PURSUE฀SUITABLE฀ACQUISITIONS฀TO฀EXPAND฀OUR฀

ACTIVITIES฀ IN฀ NICHE฀ AREAS�฀ PARTICULARLY฀ IN฀ 4OURVEST฀ WHERE฀ A฀ VARIETY฀ OF฀

OPPORTUNITIES฀EXIST�

4HE฀OUTLOOK฀FOR฀THE฀DIVISION฀IS฀POSITIVE฀IN฀THE฀LIGHT฀OF฀A฀GROWING฀ACCEPTANCE฀

OF฀ 3OUTH฀!FRICA฀ AS฀ A฀ SAFE฀ AND฀ ATTRACTIVE฀ TRAVEL฀ DESTINATION�฀ A฀ STRONG฀ DOMESTIC฀

ECONOMY฀WHICH฀DEMANDS฀BUSINESS฀TRAVEL฀AND฀A฀LARGE฀NUMBER฀

OF฀INTERNATIONAL฀CONVENTIONS฀AND฀SPORTING฀EVENTS฀IN฀THE฀OFFING�฀

NOT฀LEAST฀OF฀WHICH฀IS฀THE฀HOSTING฀OF฀THE฀����฀3OCCER฀7ORLD฀#UP฀

WITH฀ALL฀THE฀PREPARATIONS฀PRECEDING฀THIS฀EVENT�฀!CTIVITY฀LEVELS฀IN฀

ALL฀SEGMENTS฀OF฀TOURISM฀ARE฀EXPECTED฀TO฀IMPROVE�฀WHICH฀WOULD฀

BE฀BOOSTED฀BY฀A฀WEAKER฀CURRENCY�฀4HE฀GROWING฀LOW
COST฀AIRLINE฀

INDUSTRY฀IS฀EXPECTED฀TO฀BOLSTER฀FURTHER฀GROWTH฀IN฀THE฀DOMESTIC฀

TOURISM฀MARKET�

0ERFORMANCE

DRIVERS

฀ ฀(IGHER฀VOLUMES฀฀
THROUGH฀A฀FIXED฀COST฀BASE
฀ ฀2ELAXATION฀ON฀PRICING฀฀
CONSTRAINTS฀CAUSED฀BY฀฀
FIERCE฀COMPETITION
฀ ฀#OST฀CONTROL฀AND฀EFFICIENCIES
฀ ฀3TATE฀OF฀THE฀USED฀CAR฀MARKET

-ACRO฀$RIVERS

฀ %CONOMIC฀GROWTH
฀ )NTEREST฀RATES

฀ 'EOPOLITICAL฀STABILITY
฀ %XCHANGE฀RATES

฀ 'ROWTH฀IN฀TOURISM

3TRATEGIES

฀ !CQUISITIONS฀IN฀NICHE฀MARKETS
฀ ฀฀฀฀฀฀2EGIONAL฀GROWTH฀BY฀฀
FRANCHISING

2ISKS

฀ 0RICING฀POLICIES฀IN฀THE฀฀
CAR฀RENTAL฀INDUSTRY

฀ #RIME฀
฀ 5SED฀CAR฀PRICES

฀ )NTERNATIONAL฀TRAVEL
฀ "%%฀REQUIREMENTS
฀ %XCHANGE฀RATES
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฀ ฀!LL฀BRANDS฀AND฀DEALERSHIPS฀CONTRIBUTE฀
TO฀EXCELLENT฀RESULTS

฀ ฀"UILDING฀A฀STRONG�฀DIVERSIFIED฀AND฀
SUSTAINABLE฀DISTRIBUTION฀BUSINESS

฀ ฀3TRONG฀GROWTH฀IN฀REVENUE฀AND฀PROFITS
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4HIS฀ DIVISION฀ IS฀ AN฀ IMPORTER฀ AND฀ DISTRIBUTOR฀ OF฀ VEHICLES฀ AND฀ AUTOMOTIVE฀

COMPONENTS�฀ )MPORTED฀MOTOR฀VEHICLES฀HAVE฀CAPTURED฀SIGNIFICANT฀MARKET฀SHARE฀

IN฀ 3OUTH฀ !FRICA฀ BECAUSE฀ OF฀ GOOD฀ AFFORDABILITY฀ AND฀ VALUE฀ FOR฀ MONEY�฀ 4HE฀

AUTOMOTIVE฀MARKET฀IS฀COMPETITIVE฀AND฀CONSUMERS฀HAVE฀A฀WIDE฀CHOICE฀OF฀MAKES฀

AND฀ MODELS�฀ RESULTING฀ IN฀ KEEN฀ PRICING฀ BY฀ MANUFACTURERS฀ AND฀ DISTRIBUTORS฀ TO฀

MAINTAIN฀MARKET฀SHARE�

7E฀ MAINTAIN฀ CLOSE฀ RELATIONS฀ WITH฀ OUR฀ SUPPLIERS฀ AND฀ COOPERATE฀ WITH฀ THEM฀

CONTINUOUSLY฀IN฀ORDER฀TO฀ENHANCE฀THE฀BRANDS�฀POSITIONING฀AND฀IMAGE฀WITHIN฀3OUTH฀

!FRICA�฀7E฀ARE฀CONTINUOUSLY฀IMPROVING฀OUR฀DEALER฀NETWORK฀TO฀PROVIDE฀CUSTOMER฀

SATISFACTION฀AND฀INCREASE฀RETAIL฀VOLUMES�

4HERE฀ARE฀SIGNIFICANT฀ENTRANCE฀BARRIERS฀ IN฀ THE฀MARKET฀ FOR฀AN฀ IMPORTER�฀DRIVEN฀

MAINLY฀ BY฀ THE฀ COSTS฀ OF฀ INFRASTRUCTURE�฀ LOGISTICS�฀ STOCKHOLDING฀ AND฀ BONDED฀

WAREHOUSING�฀4HE฀RETAIL฀DISTRIBUTION฀ENVIRONMENT฀ IS฀VERY฀COMPETITIVE฀AND฀GOOD฀

RETAIL฀SITES฀ARE฀SOLD฀AT฀A฀PREMIUM�฀

/UR฀ PASSENGER฀ VEHICLE฀ INTERESTS฀ ARE฀ PARTICULARLY฀WELL฀ PLACED฀ TO฀ GAIN฀ FROM฀ A฀

BURGEONING฀CONSUMER฀BASE฀IN฀3OUTH฀!FRICA�฀4HE฀ENTRY฀OF฀MANY฀NEW฀CONSUMERS฀

INTO฀THE฀MAINSTREAM฀ECONOMY฀HAS฀RESULTED฀IN฀SIGNIFICANT฀GROWTH฀IN฀OUR฀SALES฀TO฀

PREVIOUSLY฀ DISADVANTAGED฀ CONSUMERS�฀ 7HEREAS฀ FIVE฀ YEARS฀ AGO฀ WE฀ SOLD฀

APPROXIMATELY฀��฀OF฀OUR฀NEW฀VEHICLES฀TO฀THESE฀CONSUMERS�฀THIS฀FIGURE฀HAS฀NOW฀

RISEN฀TO฀AROUND฀����฀7E฀BELIEVE฀THAT฀UP฀TO฀HALF฀OF฀OUR฀SALES฀COULD฀BE฀FROM฀THIS฀

SEGMENT฀IN฀FIVE฀YEARS�฀TIME�฀AS฀THE฀PORTION฀OF฀BLACK฀CONSUMERS฀WHO฀DO฀NOT฀OWN฀

CARS฀IS฀STILL฀EXCEPTIONALLY฀HIGH�

2EVENUE
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$IVISIONAL฀2EVIEW

$ISTRIBUTORSHIPS�฀CONTINUED

4HE฀GROUP�S฀ DISTRIBUTION฀ INTERESTS฀ HAD฀ AN฀OUTSTANDING฀ YEAR�฀ 3TRONG฀DEMAND฀ IN฀฀

THE฀ PASSENGER฀ AND฀ COMMERCIAL฀ VEHICLE฀ MARKETS฀ BUOYED฀ REVENUE฀ BY฀ ���฀ TO฀฀

2���฀BILLION�฀)N฀ADDITION฀TO฀THE฀DISTRIBUTION฀OF฀PASSENGER฀CARS฀AND฀LIGHT฀COMMERCIAL฀

VEHICLES�฀THE฀DIVISION�S฀PERFORMANCE฀WAS฀BOOSTED฀BY฀HEAVY฀TRUCK฀AND฀AUTO฀PARTS฀

DISTRIBUTION฀IN฀4YCO฀AND฀,ECTROLITE�฀AS฀WELL฀AS฀INCOME฀FROM฀��฀CAR฀DEALERSHIPS฀AND฀

SEVEN฀HEAVY฀ TRUCK฀ OUTLETS�฀ THROUGH฀WHICH฀���฀GROWTH฀ IN฀ NEW฀AND฀USED฀UNIT฀

SALES฀WERE฀ACHIEVED฀OVER฀�����

-OTOR฀ VEHICLE฀ PURCHASES฀ BY฀ NEW฀ EMERGING฀ CONSUMERS฀ WERE฀ PARTICULARLY฀

EVIDENT฀ IN฀ THE฀ PASSENGER฀MARKET�฀7HILST฀ THIS฀ TREND฀WAS฀ FUELLED฀ BY฀ FAVOURABLE฀

ECONOMIC฀CONDITIONS฀ FOR฀ THE฀CONSUMER�฀WE฀BELIEVE฀THAT฀STRUCTURAL฀ FACTORS฀OF฀A฀

PERMANENT฀ NATURE฀ HAVE฀ CAUSED฀ A฀ GREAT฀ DEAL฀ OF฀ THE฀ INCREASED฀ DEMAND�฀ 'OOD฀

ECONOMIC฀ CONDITIONS฀ ALSO฀ SUPPORTED฀ GROWTH฀ IN฀ THE฀ COMMERCIAL฀ SEGMENTS�฀

0ROFITABILITY฀GREW฀STRONGLY�฀WITH฀MARGINS฀INCREASING฀TO฀����฀FROM฀�����฀4HIS฀WAS฀

SUPPORTED฀BY฀ IMPROVED฀ECONOMIES฀OF฀ SCALE�฀MORE฀EMPHASIS฀ON฀MAINTENANCE�฀

SERVICE฀PLANS�฀EXTENDED฀WARRANTIES฀AND฀FINANCIAL฀SERVICES�฀WHICH฀SECURED฀MORE฀

BACK
END฀ AND฀ AFTER
SALES฀ INCOME฀ STREAMS�฀ 4HE฀ DIVISION฀WAS฀ OUR฀ LARGEST฀ PROFIT฀

CONTRIBUTOR�

$URING฀THE฀YEAR�฀WE฀GAINED฀THE฀DISTRIBUTION฀RIGHTS฀FOR฀2ENAULT฀TRUCKS฀AND฀,OTUS฀

SPORTS฀CARS�฀)N฀ADDITION�฀WE฀ACQUIRED฀NINE฀&ORD฀DEALERSHIPS฀IN฀!USTRALIA�฀3INCE฀THE฀

YEAR
END�฀A฀SUBSIDIARY�฀0EARL฀!UTOMOTIVE�฀ACQUIRED฀THE฀0ROTON฀DISTRIBUTORSHIP฀TO฀

REPLACE฀THE฀-'฀2OVER฀DISTRIBUTORSHIP฀AFTER฀THE฀LATTER�S฀INTERNATIONAL฀DEMISE�

4HE฀DIVISION฀FACES฀THE฀FOLLOWING฀PRIMARY฀RISKS�

฀ ฀ 4HESE฀ARE฀A฀KEY฀ ISSUE฀FOR฀OUR฀DISTRIBUTION฀BUSINESSES฀

AND฀ THE฀AUTOMOTIVE฀MARKET฀ AS฀ A฀WHOLE�฀ &OLLOWING฀STRONG฀GROWTH฀ IN฀ VEHICLE฀

SALES�฀ THE฀ INFRASTRUCTURE฀ TO฀ HANDLE฀ REPAIRS฀ AND฀ MAINTENANCE�฀ AS฀ WELL฀ AS฀

LOGISTICS฀ AND฀ THE฀ AVAILABILITY฀ OF฀ SKILLS฀ IN฀ BOTH฀ MANAGEMENT฀ AND฀ TECHNICAL฀

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

)NTEREST
BEARING

LIABILITIES

�2฀MILLIONS	



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

DISCIPLINES฀ REMAINS฀ CHALLENGING�฀ /UR฀ BUSINESSES฀ HAVE฀ MANAGED฀ TO฀ ADD฀

SIGNIFICANT฀ CAPACITY฀ TO฀ COPE฀WITH฀ CURRENT฀ GROWTH฀ AND฀ HAVE฀ ALSO฀ INVESTED฀ IN฀

TECHNICAL฀TRAINING฀TO฀BOLSTER฀AFTER
SALES฀ACTIVITY�฀

฀ ฀

!฀ SHARP฀ RISE฀ IN฀ INTEREST฀ RATES฀ AND฀ VEHICLE฀ PRICES฀ FOR฀ WHATEVER฀ REASON฀ WILL฀

CERTAINLY฀DAMPEN฀DEMAND�฀7HILST฀THE฀CURRENT฀HIGH฀GROWTH฀RATE฀IS฀EXPECTED฀TO฀

SLOW฀FROM฀THE฀EXCEPTIONALLY฀BUOYANT฀CONDITIONS฀PREVAILING฀ FOR฀ THE฀PAST฀YEAR�฀

WE฀EXPECT฀ THE฀MARKET฀ TO฀ REMAIN฀HEALTHY�฀!N฀ INCREASE฀ IN฀AFTER
SALES฀ INCOME฀

SHOULD฀MITIGATE฀AGAINST฀ THE฀SOFTENING฀ IN฀ THE฀NEW฀VEHICLES฀MARKET�฀AS฀ THESE฀

INCOME฀STREAMS฀ARE฀MORE฀PROFITABLE฀AND฀SUSTAINABLE�฀'IVEN฀THE฀RAPID฀GROWTH฀

IN฀ THE฀ MARKET�฀ THE฀ VEHICLE฀ PARC฀ IN฀ THE฀ BRANDS฀ WE฀ REPRESENT฀ CONTINUES฀ TO฀

INCREASE�฀WHICH฀INCREASES฀AFTER
SALES฀INCOME�

฀ ฀

฀7ERE฀THE฀RAND฀TO฀WEAKEN฀SIGNIFICANTLY�฀IT฀COULD฀AFFECT฀RELATIVE฀

PRICING�฀DAMPEN฀DEMAND฀AND฀LEAD฀TO฀CONTRACTING฀MARGINS�฀(OWEVER�฀IN฀SUCH฀

AN฀EVENT�฀ALL฀SUPPLIERS�฀INCLUDING฀LOCAL฀ASSEMBLY฀PLANTS�฀WHO฀ALSO฀HAVE฀A฀

SIGNIFICANT฀IMPORTED฀CONTENT฀ARE฀LIKELY฀TO฀INCREASE฀PRICES�฀ENABLING฀US฀TO฀

RETAIN฀ OUR฀ COMPETITIVE฀ ADVANTAGE�฀ )N฀ ADDITION�฀ WE฀ REGULARLY฀ TAKE฀

FORWARD฀ EXCHANGE฀ COVER฀ FOR฀ OUR฀ FUTURE฀ PURCHASES฀ FOR฀ UP฀ TO฀ ��฀

MONTHS�

/UR฀STRATEGY฀FOR฀THE฀FORTHCOMING฀YEAR฀IS฀TO฀CONTINUE฀THE฀EXPANSION฀OF฀THE฀

DISTRIBUTION฀NETWORK฀AND฀TO฀ENSURE฀THAT฀OUR฀CUSTOMERS฀RECEIVE฀GOOD฀QUALITY฀

SERVICE�฀ 4HIS฀WILL฀ ASSIST฀ THE฀DEVELOPMENT฀ AND฀GROWTH฀OF฀ AFTER
SALES฀ INCOME฀

STREAMS�฀ 7E฀ ARE฀ CONTINUALLY฀ ASSESSING฀ THE฀ ATTRACTIVENESS฀ OF฀ SURROUNDING฀

TERRITORIES฀IN฀SOUTHERN฀!FRICA฀FOR฀EXPANSION฀POSSIBILITIES�฀(OWEVER�฀THESE฀MARKETS฀

ARE฀SMALL�฀7E฀ARE฀OPTIMISTIC฀ABOUT฀THE฀OUTLOOK฀FOR฀THE฀3OUTH฀!FRICAN฀MOTOR฀RETAIL฀

INDUSTRY฀AMIDST฀SOUND฀ECONOMIC฀FUNDAMENTALS฀AND฀A฀ROBUST฀DEMAND฀FROM฀THE฀

0ERFORMANCE

DRIVERS

฀ ฀.EW฀VEHICLE฀SALES
฀ ฀#OST฀CONTAINMENT฀AND฀
OVERHEAD฀ABSORPTION
฀ ฀3ALE฀OF฀VALUE
ADDED฀฀
PRODUCTS
฀ ฀7ORKING฀CAPITAL฀฀
MANAGEMENT

-ACRO฀$RIVERS

฀ %CONOMIC฀GROWTH
฀ !CCELERATED฀EMERGENCE฀฀
OF฀A฀BLACK฀MIDDLE฀CLASS฀

฀ )NTEREST฀RATES
฀ #ONSUMER฀CONFIDENCE
฀ &OREIGN฀EXCHANGE฀RATES

3TRATEGIES

฀ 2OLL฀OUT฀DEALER฀NETWORK
฀ ฀)MPROVE฀CUSTOMER฀SATISFACTION
฀ ฀"UILDING฀THE฀VEHICLE฀฀
PARC฀IN฀OUR฀BRANDS
฀ ฀-AINTAINING฀GOOD฀฀
RELATIONS฀WITH฀OUR฀฀
SUPPLIERS

2ISKS

฀ #APACITY฀CONSTRAINTS฀
฀ !BILITY฀TO฀SOURCE฀AND฀RETAIN฀

SKILLED฀INDIVIDUALS
฀ %XCHANGE฀RATE

฀ 3USTAINABILITY฀OF฀RECENT฀
RECORD฀GROWTH

฀ -ARKET฀EXPOSURE฀฀
TO฀INTEREST฀RATES

EMERGING฀CONSUMER�฀7E฀HAVE฀BUDGETED฀FOR฀GROWTH฀OF฀AROUND฀

��฀ IN฀ SALES฀ VOLUMES฀ IN฀ THE฀ CURRENT฀ FINANCIAL฀ YEAR฀ AND฀ THESE฀

CONDITIONS฀SHOULD฀REMAIN฀SUPPORTIVE฀OF฀CONTINUED฀GROWTH�
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฀ ฀2EVENUE฀INCREASED฀BY฀���฀TO฀฀
2����฀BILLION

฀ ฀4HE฀DIVISION฀ACHIEVED฀ITS฀CASH฀
MANAGEMENT฀OBJECTIVES

฀ ฀4HE฀DIVISION฀ADDED฀��฀NEW฀DEALERSHIPS฀
DURING฀THE฀YEAR



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

)N฀THIS฀DIVISION�฀WE฀REPRESENT฀ALL฀OF฀THE฀LOCALLY฀ASSEMBLED฀VEHICLE฀BRANDS฀THROUGH฀

���฀ DEALERSHIPS฀ COUNTRYWIDE�฀ #OMBINED฀ WITH฀ THE฀ DISTRIBUTORSHIP฀ DIVISION�S฀

INTERESTS�฀ OUR฀ DEALERSHIPS฀ RETAIL฀ A฀ SIGNIFICANT฀ PORTION฀ OF฀MOTOR฀ VEHICLES฀ SOLD฀ IN฀

3OUTH฀!FRICA�฀4HE฀INSURANCE฀INTERESTS฀AND฀THE฀VEHICLE฀FINANCE฀OPERATIONS฀OF฀OUR฀

ASSOCIATE�฀)MPERIAL฀"ANK�฀ENJOY฀ACCESS฀TO฀THE฀DIVISION�S฀CUSTOMER฀BASE฀AND฀HAVE฀

GROWN฀TO฀BECOME฀SIGNIFICANT฀NICHE฀PLAYERS฀IN฀THEIR฀RESPECTIVE฀MARKETS฀THROUGH฀

THE฀ASSOCIATION�

4HE฀MOTOR฀DEALERSHIP฀MARKET฀ IS฀HIGHLY฀COMPETITIVE�฀WITH฀ LITTLE฀DIFFERENTIATION฀

APART฀ FROM฀DEALERSHIP฀ BRANDING฀ AND฀ SERVICE฀ LEVELS�฀#USTOMERS�฀ CURRENT฀ BUYING฀

POWER฀ IS฀ STRONG฀DUE฀ TO฀ THE฀ RELATIVELY฀ HEALTHY฀ FINANCIAL฀ STATE฀OF฀ THE฀ CONSUMER�฀

(OWEVER�฀IN฀THIS฀DIVISION�฀OUR฀ABILITY฀TO฀MANAGE฀MARGINS฀IS฀SOMEWHAT฀IMPAIRED฀

AS฀A฀ RESULT฀OF฀ THE฀SIGNIFICANT฀ INFLUENCE฀OF฀ SUPPLIERS฀OVER฀OUR฀BUSINESS฀ THROUGH฀

FRANCHISE฀AGREEMENTS�฀ IN฀ TERMS฀OF฀OUR฀ INFRASTRUCTURE฀SPEND�฀PRICING�฀MARKETING฀

AND฀FINANCING�

$UE฀TO฀THE฀LACK฀OF฀A฀SOPHISTICATED฀PUBLIC฀TRANSPORT฀SYSTEM�฀VEHICLE฀OWNERSHIP฀

IS฀VIRTUALLY฀IMPERATIVE฀FOR฀ECONOMICALLY฀ACTIVE฀CONSUMERS฀IN฀3OUTH฀!FRICA�฀WHICH฀

ENSURES฀LONG
TERM฀GROWTH฀IN฀DEMAND฀FOR฀THE฀DIVISION�S฀PRODUCTS�฀

2EVENUE

�����฀���

/PERATING฀PROFIT

�����฀��

0ROFIT฀BEFORE฀EXCEPTIONAL

฀ITEMS

�����฀���

$IVISIONAL฀CONTRIBUTION

����



��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

$IVISIONAL฀2EVIEW

-OTOR฀$EALERSHIPS�฀CONTINUED

4HE฀ DIVISION฀ BENEFITED฀ FROM฀ AN฀ EXTREMELY฀ BUOYANT฀ NEW฀ VEHICLE฀ MARKET�฀ BUT฀

DESPITE฀THE฀STRONG฀VOLUME฀PERFORMANCE฀OF฀THE฀NEW฀VEHICLE฀SEGMENT�฀MARGINS฀

REMAINED฀ UNDER฀ PRESSURE�฀ )T฀ ACQUIRED฀ EIGHT฀ NEW฀ DEALERSHIPS฀ DURING฀ THE฀ YEAR�฀

INCLUDING฀ A฀ $#3!฀ OUTLET฀ IN฀ THE฀ ,IMPOPO฀ PROVINCE฀ AND฀ A฀ "-7฀ DEALERSHIP฀ IN฀

'ERMISTON฀ IN฀ PARTNERSHIP฀ WITH฀ 5KHAMBA�฀ )T฀ WAS฀ ALSO฀ AWARDED฀ FIVE฀ NEW฀

FRANCHISED฀OUTLETS�

2EVENUE฀INCREASED฀BY฀���฀TO฀2����฀BILLION�฀DRIVEN฀MAINLY฀BY฀VOLUME฀GROWTH฀

AS฀PRICING฀HAS฀REMAINED฀STATIC฀FOR฀ABOUT฀TWO฀AND฀A฀HALF฀YEARS�฀/PERATING฀PROFIT฀

INCREASED฀BY฀���฀TO฀2�����฀MILLION�฀-ARGINS฀DECLINED฀TO฀����฀FROM฀����฀DUE฀฀

TO฀ A฀ CHANGING฀ SALES฀ MIX฀ AND฀ THE฀ IMPACT฀ OF฀ INFLATION฀ ON฀ OUR฀ OVERHEADS฀ WHILE฀

NOMINAL฀GROSS฀PROFITS฀PER฀UNIT฀WERE฀WEAK�฀4HE฀DIVISION฀MAINTAINED฀SOUND฀CASH฀

FLOW฀MANAGEMENT฀ AND฀ ACHIEVED฀ ITS฀ GOAL฀ OF฀ PRE
CAPITAL฀ EXPENDITURE฀ CASH฀ FLOW฀

EXCEEDING฀ITS฀PROFIT�

4HE฀GROUP฀ �INCLUDING฀ALL฀ SALES฀BY฀OTHER฀DIVISIONS	฀ RETAILED฀A฀ TOTAL฀OF฀���฀���฀

������฀��฀���	฀VEHICLES฀DURING฀ THE฀YEAR฀OF฀WHICH฀��฀���฀ ������฀��฀���	฀WERE฀

USED฀ VEHICLES�฀7HILST฀ GROWTH฀ IN฀ USED฀ VEHICLE฀ SALES฀ WAS฀ BEHIND฀ THAT฀ OF฀ NEW฀

VEHICLES�฀WE฀CONTINUE฀TO฀PURSUE฀OUR฀GOAL฀OF฀SELLING฀ONE฀USED฀VEHICLE฀FOR฀EVERY฀

NEW฀VEHICLE฀IN฀TIME�฀

4HE฀DIVISION฀FACES฀THE฀FOLLOWING฀KEY฀RISKS�

฀ ฀ ฀ 4HIS฀ RISK฀ IS฀MANAGED฀ THROUGH฀

PERFORMING฀EXTENSIVE฀FEASIBILITY฀STUDIES฀ON฀EACH฀NEW฀DEALERSHIP฀IN฀CONJUNCTION฀

WITH฀THE฀RELEVANT฀MANUFACTURER�

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	

)NTEREST
BEARING

LIABILITIES

�2฀MILLIONS	



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

฀ ฀ ฀ .EW฀ AND฀ USED฀ VEHICLE฀ VOLUMES฀ ARE฀

CURRENTLY฀SUPPORTED฀BY฀STABLE฀VEHICLE฀PRICES฀ON฀THE฀BACK฀OF฀LOW฀INTEREST฀RATES�฀

)N฀THIS฀RESPECT฀ IT฀ IS฀ IMPORTANT฀THAT฀THE฀COST฀ABSORPTION฀GENERATED฀FROM฀AFTER


SALES฀INCOME฀IS฀SIGNIFICANT�฀4HE฀DIVISION฀FOCUSES฀ON฀THIS฀ASPECT฀OF฀THE฀BUSINESS฀

IN฀ORDER฀TO฀BE฀RESILIENT฀AGAINST฀A฀DOWNTURN฀IN฀ECONOMIC฀FORTUNES�

฀ ฀ ฀4HESE฀AGREEMENTS฀ TYPICALLY฀HAVE฀A฀

SHORT฀ TENURE�฀ !CCORDINGLY�฀ THE฀ DIVISION฀ MAINTAINS฀ A฀ CLOSE฀ RELATIONSHIP฀ WITH฀

MANUFACTURERS฀TO฀ENSURE฀JOINT฀LONG
TERM฀PLANNING฀OF฀DEALERSHIPS�

7E฀CONTINUE฀TO฀PURSUE฀ACQUISITIONS฀IN฀UNDER
REPRESENTED฀BRANDS฀TO฀BOLSTER฀OUR฀

POSITION฀ IN฀ GROWING฀ AREAS฀ OF฀ THE฀ MOTOR฀ RETAIL฀ MARKET�฀ #OMBINING฀ ANCILLARY฀

PRODUCTS฀AND฀COOPERATION฀WITHIN฀ THE฀GROUP�฀WE฀AIM฀TO฀BOLSTER฀ANNUITY฀ INCOME฀

STREAMS฀ FOR฀ THIS฀ DIVISION฀ AND฀ THE฀ GROUP฀ AS฀ A฀ WHOLE�฀7E฀ HAVE฀MADE฀ GOOD฀

PROGRESS฀IN฀EXPANDING฀OUR฀USED฀VEHICLE฀SALES฀CAPACITY�฀AND฀THIS฀REMAINS฀A฀

KEY฀ ELEMENT฀ OF฀ OUR฀ STRATEGY฀ FOR฀ CAPTURING฀ FURTHER฀ OPPORTUNITIES฀ IN฀ THE฀

VALUE฀CHAIN�

7E฀ARE฀OPTIMISTIC฀ABOUT฀FUTURE฀PROSPECTS�฀7HILST฀PROFIT฀MARGINS฀ARE฀

LIKELY฀TO฀REMAIN฀UNDER฀PRESSURE�฀WE฀EXPECT฀GOOD฀VOLUME฀GROWTH฀TO฀BE฀

MAINTAINED�฀

0ERFORMANCE

DRIVERS

฀ ฀6OLUME฀THROUGHPUT
฀ /%-฀PRICING฀POLICIES
฀ ฀'ROSS฀MARGIN฀
MANAGEMENT
฀ #OST฀MANAGEMENT

-ACRO฀$RIVERS

฀ %CONOMIC฀GROWTH
฀ )NTEREST฀RATES

฀ .EW฀CONSUMERS
฀ #URRENCY฀MOVEMENTS
฀ /%-฀PERFORMANCE

฀ 2EGULATORY฀LANDSCAPE

3TRATEGIES

฀ "ROADEN฀BRAND฀REPRESENTATION
฀ %XPAND฀USED฀VEHICLE฀SALES
฀ ฀%XPAND฀VALUE
ADDED฀฀
PRODUCT฀SALES

2ISKS

฀ )NTEREST฀RATE฀INCREASES
฀ $EALERSHIP฀TENURE

฀ #APITAL฀INVESTMENTS
฀ %XCHANGE฀RATE฀

VOLATILITY
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฀ ฀2EVENUE฀GREW฀BY฀���฀TO฀2�฀BILLION

฀ ฀3TRONG฀EQUITY฀MARKETS฀BOOSTED฀
INVESTMENT฀PERFORMANCE

฀ ฀!NOTHER฀EXCELLENT฀UNDERWRITING฀
PERFORMANCE



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

4HE฀GROUP�S฀ INSURANCE฀ INTERESTS฀ ARE฀ NICHE฀ORIENTED฀ IN฀MARKETS฀ CLOSELY฀ ALIGNED฀

WITH฀ THE฀MOTOR฀ INDUSTRY�฀ 2EGENT฀ ,IFE฀ PROVIDES฀ CREDIT฀ LIFE฀ PRODUCTS฀ TO฀ SUPPORT฀

VEHICLE฀FINANCE฀AGREEMENTS฀AND฀2EGENT฀)NSURANCE฀OFFERS฀A฀RANGE฀OF฀SHORT
TERM฀

INSURANCE฀PRODUCTS�฀INCLUDING฀COMPREHENSIVE฀MOTOR฀COVER�฀WARRANTY฀INSURANCE�฀

MECHANICAL฀BREAKDOWN฀AND฀TOP
UP฀COVER�฀0RODUCTS฀ARE฀PRINCIPALLY฀SOLD฀THROUGH฀

VEHICLE฀ DEALERSHIPS฀ AND฀ RELATED฀ DISTRIBUTION฀ CHANNELS฀ ALONG฀ WITH฀ A฀ RANGE฀ OF฀

COMPETITOR฀INSURERS�฀4HE฀DIVISION฀ENJOYS฀STRONG฀SUPPORT฀FROM฀GROUP฀COMPANIES�฀

DUE฀TO฀ITS฀INTIMATE฀KNOWLEDGE฀OF฀THE฀INDUSTRY฀AND฀CUSTOMER฀REQUIREMENTS�

/UR฀INSURANCE฀BUSINESSES฀DO฀NOT฀GENERALLY฀COMPETE฀WITH฀THE฀LARGER฀TRADITIONAL฀

INSURERS฀DUE฀TO฀THEIR฀NICHE฀POSITIONINGS�฀4HE฀KEY฀BARRIER฀TO฀ENTERING฀THIS฀MARKET฀

IS฀ THE฀ ESTABLISHMENT฀ OF฀ DISTRIBUTION฀ CHANNELS�฀ !LIGNMENT฀ TO฀ A฀ MAJOR฀ MOTOR฀

DEALERSHIP฀ ORGANISATION฀ IS฀ VALUABLE฀ IN฀ THIS฀ REGARD�฀-ANY฀ OF฀ THE฀ PLAYERS฀ IN฀ THIS฀

MARKET฀ HAVE฀ ALREADY฀ ESTABLISHED฀ ALLIANCES฀ WITH฀ MAJOR฀ DEALER฀ ORGANISATIONS�฀

MAKING฀ IT฀DIFFICULT฀FOR฀NEW฀ENTRANTS฀ INTO฀THE฀MARKET�฀"ECAUSE฀OUR฀PRODUCTS฀ARE฀

TAILOR
MADE฀ FOR฀ DEALER฀ FINANCED฀ SALES�฀ TRADITIONAL฀ INSURANCE฀ PRODUCTS฀ AND฀

DISTRIBUTION฀ CHANNELS฀ ARE฀ LESS฀ SUITABLE฀ FOR฀ THE฀ PURPOSE฀ AND฀ ARE฀ GENERALLY฀

UNCOMPETITIVE�฀7ARRANTY฀INSURANCE฀AND฀MECHANICAL฀BREAKDOWN฀COVER฀ARE฀OFTEN฀

OFFERED฀ BY฀MANUFACTURERS฀ AS฀ A฀ SUBSTITUTE�฀ BUT฀ THIS฀ IS฀ LIMITED฀ TO฀ NEW฀ VEHICLES฀

SALES�฀ WHEREAS฀ THE฀ USED฀ VEHICLE฀ MARKET฀ REPRESENTS฀ A฀ LARGE฀ PART฀ OF฀ OUR฀

BUSINESS�

2EVENUE
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/PERATING฀PROFIT
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0ROFIT฀BEFORE฀EXCEPTIONAL
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$IVISIONAL฀2EVIEW

)NSURANCE�฀CONTINUED

4HE฀GROUP�S฀INSURANCE฀BUSINESSES฀HAD฀A฀GREAT฀YEAR�฀BUOYED฀BY฀STRONG฀DEMAND฀IN฀

THE฀ AUTOMOTIVE฀MARKET�฀ 3TRONG฀ EQUITY฀MARKETS฀ PROVIDED฀ AN฀ ADDITIONAL฀ FILLIP฀ BY฀

BOOSTING฀INVESTMENT฀GAINS฀FROM฀2��฀MILLION฀LAST฀YEAR฀TO฀2���฀MILLION฀THIS฀YEAR�฀

2EVENUE฀GREW฀BY฀���฀TO฀2�฀BILLION�

3UPPORTED฀BY฀GOOD฀UNDERWRITING฀CONDITIONS�฀2EGENT฀)NSURANCE�฀OUR฀SHORT
TERM฀

INSURER�฀ACHIEVED฀STRONG฀GROWTH฀IN฀ ITS฀UNDERWRITING฀PROFIT฀FROM฀2��฀MILLION฀LAST฀

YEAR฀ TO฀2��฀MILLION฀WHERE฀ THE฀CLAIMS฀EXPERIENCE฀WAS฀SIGNIFICANTLY฀BETTER฀ THAN฀

EXPECTED�฀ )N฀ BOTH฀2EGENT฀ ,IFE฀ AND฀2EGENT฀ )NSURANCE฀ IMPROVED฀ECONOMIES฀OF฀

SCALE฀RESULTED฀IN฀A฀REDUCTION฀ IN฀UNIT฀COSTS�฀0RE
TAX฀PROFITS฀ IMPROVED฀BY฀���฀TO฀

2���฀MILLION�฀4HE฀LIFE฀OPERATION฀ALSO฀SAW฀GOOD฀UNDERWRITING฀RESULTS�฀AND฀WE฀ARE฀

NOW฀ TAKING฀ ON฀ MORE฀ RISK฀ WHILE฀ MAKING฀ LESS฀ USE฀ OF฀ RE
INSURANCE฀ IN฀ BOTH฀

OPERATIONS�฀ 4HIS฀ HAS฀ ENHANCED฀ PROFITABILITY฀ WITHOUT฀ IMPACTING฀ NEGATIVELY฀ ON฀

CLAIMS฀EXPERIENCE�

4HE฀GROUP฀ACQUIRED฀A฀���฀ INTEREST฀ IN฀,ESOTHO฀.ATIONAL฀ )NSURANCE฀(OLDINGS฀

DURING฀THE฀YEAR฀AND฀IT฀OPERATED฀SUCCESSFULLY�

2EVENUE

�2฀MILLIONS	

0ROFIT฀BEFORE

EXCEPTIONAL฀ITEMS

�2฀MILLIONS	

/PERATING฀ASSETS

�2฀MILLIONS	

.ON
INTEREST
BEARING

LIABILITIES

�2฀MILLIONS	
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4HE฀INSURANCE฀OPERATIONS฀FACE฀THE฀FOLLOWING฀KEY฀RISKS�

฀ ฀ ฀!N฀ IMPROVEMENT฀ IN฀CLAIMS฀EXPERIENCE฀WAS฀

ACHIEVED฀WITH฀MORE฀EMPHASIS฀BEING฀PLACED฀ON฀ACTUARIAL฀ASSESSMENT฀ACROSS฀

THE฀ BUSINESS�฀ THROUGH฀ A฀ BETTER฀ UNDERSTANDING฀ AND฀ QUANTIFICATION฀ OF฀ INSURED฀

RISKS�฀!S฀A฀RESULT�฀WE฀HAVE฀BEEN฀ABLE฀TO฀REDUCE฀OUR฀RELIANCE฀ON฀REINSURANCE�฀

WHICH฀IMPROVED฀PROFITABILITY�

฀ ฀ ฀4HE฀PERFORMANCE฀OF฀THE฀EQUITY฀MARKETS฀ARE฀A฀MAJOR฀FACTOR฀IN฀

OUR฀PROFITABILITY�฀'IVEN฀THE฀CURRENT฀SOUND฀ECONOMIC฀FUNDAMENTALS�฀WE฀EXPECT฀

FURTHER฀GROWTH฀IN฀THESE฀MARKETS�฀ALBEIT฀AT฀A฀SLOWER฀RATE฀THAN฀LAST฀YEAR�฀

4HE฀ STRATEGY฀ OF฀ THIS฀ DIVISION฀ REMAINS฀ UNCHANGED฀ FROM฀ LAST฀ YEAR�฀ 7E฀ AIM฀ TO฀

EXPAND฀OUR฀CREDIT฀LIFE฀BUSINESS฀INTO฀NON
MOTOR฀MARKETS฀ON฀A฀SELECTIVE฀BASIS฀

AND฀ TO฀ LAUNCH฀ NEW฀ SAVINGS
฀ AND฀ RISK
BASED฀ PRODUCTS�฀ 4HE฀ SHORT
TERM฀

BUSINESS฀AIMS฀TO฀PENETRATE฀THE฀TRADITIONAL฀BROKER฀MARKET฀IN฀A฀BIGGER฀WAY�฀

4HIS฀IS฀A฀POTENTIALLY฀LUCRATIVE฀MARKET฀FOR฀THIS฀BUSINESS฀AND฀AN฀AREA฀WHERE฀

WE฀ ARE฀ UNDER
REPRESENTED�฀ 7E฀ ARE฀ ALSO฀ CONTINUALLY฀ DEVELOPING฀

DISTRIBUTION฀CHANNELS฀THAT฀ARE฀INDEPENDENT฀OF฀THE฀GROUP�

&URTHER฀PRESSURE฀ON฀INSURANCE฀RATES฀IS฀EXPECTED฀IN฀THE฀YEAR฀

AHEAD�฀WHICH฀IS฀CAUSED฀NOT฀ONLY฀BY฀A฀GENERAL฀DECLINE฀IN฀RATES฀

AS฀ GLOBAL฀ RISK฀ PREMIUMS฀ SUBSIDE�฀ BUT฀ ALSO฀ DUE฀ TO฀ INCREASED฀

COMPETITION�฀4HIS฀SHOULD฀BE฀BALANCED฀BY฀CONTINUED฀GROWTH฀IN฀

THE฀ MOTOR฀ RETAIL฀ INDUSTRY฀ AND฀ IN฀ PARTICULAR฀ THE฀ USED฀ VEHICLE฀

MARKET�฀4HE฀EXPECTED฀VOLUME฀GROWTH฀SHOULD฀FURTHER฀IMPROVE฀

THE฀ECONOMIES฀OF฀SCALE฀ACROSS฀OUR฀INSURANCE฀BUSINESSES�฀7E฀

DO฀NOT฀EXPECT฀SIGNIFICANT฀CHANGES฀IN฀THE฀UNDERWRITING฀CYCLE฀IN฀

THE฀ YEAR฀ AHEAD�฀ BUT฀ WE฀ DO฀ EXPECT฀ FURTHER฀ IMPROVEMENT฀฀

IN฀ CLAIMS฀ EXPERIENCE฀ DUE฀ TO฀ BETTER฀ UNDERWRITING฀ RISK฀

ASSESSMENT�

0ERFORMANCE

DRIVERS

฀ ฀%CONOMIES฀OF฀SCALE
฀ ฀.EW฀PRODUCTS
฀ ฀!SSUMED฀RISK฀AND฀฀
RE
INSURANCE
฀ ฀!CTUARIAL฀ASSUMPTIONS

-ACRO฀$RIVERS

฀ ฀%CONOMIC฀GROWTH
฀ )NTEREST฀RATES

฀ -OTOR฀VEHICLE฀SALES
฀ %QUITY฀MARKETS

3TRATEGIES

฀ ฀!CCESS฀NEW�฀RELATED฀MARKETS
฀ ฀&URTHER฀DEVELOP฀CROSS
SELLING฀
CHANNELS฀WITHIN฀THE฀GROUP

2ISKS

฀ )NVESTMENT฀RETURNS
฀ !CTUARIAL฀ASSESSMENTS

฀ 5NDERWRITING฀CYCLE



$IVISIONAL฀2EVIEW

��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

/UR฀SHARE฀OF฀ )MPERIAL฀"ANK�S฀PROFIT฀DECLINED฀FROM฀2���฀MILLION฀ TO฀2��฀MILLION�฀
MAINLY฀ DUE฀ TO฀ A฀ REDUCTION฀ IN฀ INCOME฀ FROM฀ THE฀ ASSETS฀ BOUGHT฀ FROM฀ 3AAMBOU฀
"ANK�฀AS฀WELL฀AS฀AN฀INCREASE฀IN฀BAD฀DEBTS฀IN฀THE฀AVIATION฀FINANCE฀DIVISION฀DUE฀TO฀
THE฀STRONG฀RAND�฀4HE฀MOTOR฀AND฀PROPERTY฀FINANCE฀DIVISIONS฀PERFORMED฀WELL�
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2ENAULT฀ 3OUTH฀ !FRICA฀ EXPERIENCED฀ GOOD฀ TRADING฀ CONDITIONS฀ WITH฀ SUBSTANTIALLY฀
INCREASED฀PROFITS�฀ )T฀ACHIEVED฀STRONG฀GROWTH฀ IN฀ ITS฀MARKET฀WITH฀A฀GOOD฀VEHICLE฀
RANGE�

฀ ฀2ENAULT฀EXPERIENCED฀GOOD฀TRADING฀
CONDITIONS

฀ ฀4HE฀COMMENCEMENT฀OF฀4ATA฀PASSENGER฀
AND฀LIGHT฀COMMERCIAL฀VEHICLES฀
DISTRIBUTION

฀ ฀���฀ASSET฀GROWTH฀IN฀)MPERIAL฀"ANK



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

7E฀STARTED฀DISTRIBUTING฀4ATA฀PASSENGER฀AND฀LIGHT฀COMMERCIAL฀VEHICLES฀IN฀/CTOBER฀
�����฀4HIS฀VENTURE฀IS฀IN฀PARTNERSHIP฀WITH฀4ATA฀-OTORS฀AND฀5KHAMBA฀(OLDINGS฀AND฀
HAS฀ PROVED฀ HIGHLY฀ SUCCESSFUL�฀ EXPERIENCING฀ STRONG฀ GROWTH฀ IN฀ SALES฀ AND฀ THE฀
BRAND�S฀MARKET฀PENETRATION฀IS฀AHEAD฀OF฀EXPECTATIONS�

3AFAIR฀,EASE฀&INANCE�S฀CONTRIBUTION฀DECLINED฀MAINLY฀DUE฀TO฀THE฀STRONG฀CURRENCY฀
AND฀THE฀EFFECT฀OF฀FAIR฀VALUING฀FINANCIAL฀HEDGING฀INSTRUMENTS�
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5KHAMBA฀(OLDINGS฀CONTINUES฀TO฀DEVELOP฀INTO฀A฀VERY฀CREDIBLE฀BROAD
BASED฀BLACK฀
ECONOMIC฀EMPOWERMENT฀BUSINESS�
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��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

)MPERIAL฀ (OLDINGS฀ REMAINS฀ WELL฀ POSITIONED฀ TO฀ CONTINUE฀ ITS฀

UNINTERRUPTED฀ GROWTH฀ PATH�฀ 4HE฀ GROUP฀ HAS฀ THE฀ REQUIRED฀

FINANCIAL฀RESOURCES฀AND฀ABILITY฀TO฀ACCESS฀CAPITAL฀TO฀FUND฀FURTHER฀

GROWTH�฀ .OTWITHSTANDING฀ CAPITAL฀ AVAILABILITY฀ FROM฀ EXTERNAL฀

SOURCES�฀INTERNAL฀CASH฀GENERATION฀CONTINUES฀AT฀A฀GOOD฀RATE�฀7E฀

HAVE฀FURTHER฀SCOPE฀TO฀RESTRUCTURE฀THE฀GROUP�S฀BALANCE฀SHEET฀TO฀

OPTIMISE฀ RETURNS฀ FOR฀ SHAREHOLDERS฀ AND฀ WE฀ ARE฀ MAKING฀ GOOD฀

PROGRESS฀TO฀THIS฀END�฀

)NCOME฀STATEMENT

5NDER฀STRONG฀TRADING฀CONDITIONS฀IN฀MANY฀AREAS฀OF฀THE฀BUSINESS�฀

REVENUE฀ INCREASED฀ BY฀ ���฀ TO฀ 2����฀ BILLION�฀ 4HE฀ OPERATING฀

MARGIN฀ WAS฀ MAINTAINED฀ AT฀ �����฀ WHICH�฀ TOGETHER฀ WITH฀ THE฀

INCREASED฀REVENUE�฀RESULTED฀IN฀OPERATING฀PROFITS฀OF฀2���฀BILLION�฀

UP฀���฀AGAINST฀THE฀CORRESPONDING฀PERIOD�฀

$ESPITE฀LOWER฀INFLATION฀AND฀ITS฀EFFECT฀ON฀THE฀RESIDUAL฀VALUES฀

IN฀ALL฀OUR฀FLEET
OWNING฀BUSINESSES�฀RECOUPMENTS฀OF฀DEPRECIATION฀

ON฀ ASSET฀ DISPOSAL฀ REMAINED฀ HIGH฀ AT฀ 2���฀ MILLION฀ ������฀฀

2���฀MILLION	�฀)N฀ORDER฀TO฀BETTER฀REFLECT฀TRUE฀DEPRECIATION�฀THE฀

ANNUAL฀ DEPRECIATION฀ RATE฀ ON฀ VEHICLES฀ FOR฀ HIRE฀WAS฀ DECREASED฀

FROM฀���฀TO฀���฀PER฀ANNUM�฀WHICH฀RESULTED฀IN฀A฀2��฀MILLION฀

REDUCTION฀ IN฀ THE฀ DEPRECIATION฀ CHARGE฀ NET฀ OF฀ RECOUPMENTS�฀

/VERALL฀ DEPRECIATION฀ NET฀ OF฀ RECOUPMENTS�฀ AT฀ 2�฀���฀ MILLION฀

INCREASED฀BY฀���฀AGAINST฀A฀���฀INCREASE฀IN฀THE฀GROUP�S฀FLEET฀

ASSETS�฀

4HE฀SLIGHT฀WEAKENING฀OF฀THE฀RAND฀DURING฀THE฀LATTER฀PART฀OF฀THE฀

FINANCIAL฀YEAR฀HAD฀A฀POSITIVE฀IMPACT฀ON฀THE฀RESULTS�฀!฀REALISED฀

FOREX฀ GAIN฀ OF฀ 2�฀ MILLION฀ WAS฀ RECORDED฀ AGAINST฀ A฀ LOSS฀ OF฀฀

2��฀ MILLION฀ LAST฀ YEAR�฀ AND฀ FAIR฀ VALUE฀ GAINS฀ ON฀ FOREIGN฀ EXCHANGE฀ DERIVATIVES฀

AMOUNTED฀TO฀2���฀MILLION฀AGAINST฀AN฀2��฀MILLION฀LOSS฀IN฀THE฀PREVIOUS฀YEAR�฀&AIR฀

VALUE฀GAINS฀ON฀EQUITY฀INVESTMENTS฀IN฀OUR฀INSURANCE฀BUSINESSES฀WERE฀ALSO฀HIGHER฀

AT฀2���฀MILLION฀������฀2��฀MILLION	�

)NTEREST฀COST฀INCREASED฀PRINCIPALLY฀DUE฀TO฀FAIR฀VALUE฀LOSSES฀ON฀DEBT฀AND฀SWAP฀

INSTRUMENTS฀ OF฀ 2��฀ MILLION฀ COMPARED฀ TO฀ GAINS฀ OF฀ 2��฀ MILLION฀ LAST฀ YEAR�฀ .ET฀

FINANCE฀COSTS฀AMOUNTED฀TO฀2���฀MILLION฀������฀2���฀MILLION	�

)NCOME฀FROM฀ASSOCIATES฀DECLINED฀FROM฀2���฀MILLION฀TO฀2���฀MILLION฀AS฀A฀RESULT฀

OF฀THE฀DISPOSAL฀OF฀THE฀INTEREST฀IN฀$!7.฀,IMITED฀AND฀A฀DECLINE฀IN฀PROFITS฀OF฀3AFAIR฀

,EASE฀&INANCE฀AND฀)MPERIAL฀"ANK�

/UR฀TAX฀RATE฀INCREASED฀TO฀�����฀FROM฀�����฀IN฀THE฀PREVIOUS฀YEAR฀DESPITE฀THE฀

��฀LOWER฀CORPORATE฀TAX฀RATE�฀4HIS฀RESULTED฀PREDOMINANTLY฀FROM฀THE฀RECEIPT฀OF฀A฀

REVISED฀ ASSESSMENT฀ ON฀ A฀ FINANCE฀ STRUCTURE�฀ 7HILST฀ WE฀ WILL฀ CHALLENGE฀ THIS฀

ASSESSMENT�฀WE฀REGARD฀IT฀PRUDENT฀TO฀PROVIDE฀FOR฀THE฀REVISED฀CHARGE�฀

(EADLINE฀EARNINGS฀PER฀SHARE฀ INCREASED฀BY฀���฀TO฀2�����฀VERSUS฀A฀RESTATED฀

BASE฀OF฀2����฀ �PREVIOUSLY฀2����	�฀ 4HE฀PREVIOUS฀YEAR�S฀ INCOME฀STATEMENT฀WAS฀

RESTATED฀FOR฀CHANGES฀TO฀THE฀BASIS฀OF฀ACCOUNTING฀FOR฀OPERATING฀LEASES�

%ARNINGS฀PER฀SHARE฀INCREASED฀BY฀���฀TO฀2�����฀�����฀RESTATED�฀2����	�

"ALANCE฀SHEET

4HE฀GROUP�S฀BALANCE฀SHEET฀REMAINS฀RESILIENT�฀$URING฀THE฀PERIOD�฀TOTAL฀ASSETS฀GREW฀

BY฀���฀TO฀2��฀BILLION�฀4HIS฀GROWTH฀WAS฀DRIVEN฀PRIMARILY฀BY฀AN฀EXPANSION฀IN฀THE฀

LEASING฀ AND฀ FLEET฀ MANAGEMENT�฀ DISTRIBUTORSHIPS�฀ DEALERSHIPS฀ AND฀ INSURANCE฀

BUSINESSES�

'ROSS฀DEBT฀TO฀EQUITY฀INCREASED฀FROM฀���฀TO฀���฀AND฀FROM฀���฀TO฀���฀NET฀

OF฀ CASH฀ RESOURCES�฀ !฀ STRATEGY฀ IS฀ CURRENTLY฀ BEING฀ IMPLEMENTED฀ WHICH฀ WOULD฀

ULTIMATELY฀ FACILITATE฀ MORE฀ APPROPRIATE฀ GEARING฀ OF฀ OUR฀ QUASI
BANKING฀ ASSETS฀

THROUGH฀THE฀PLANNED฀RING
FENCING฀OF฀OUR฀FLEET฀ASSETS฀IN฀A฀SEPARATE฀ENTITY�฀)N฀THIS฀

#ASH฀GENERATION฀CONTINUED฀TO฀GROW�฀
WHILE฀GOOD฀PROGRESS฀IS฀BEING฀MADE฀IN฀
RESTRUCTURING฀THE฀BALANCE฀SHEET฀TO฀
OPTIMISE฀RETURNS฀TO฀SHAREHOLDERS�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

WAY�฀THE฀GROUP฀WOULD฀BE฀ABLE฀TO฀SECURE฀LONG
TERM฀MATCHED฀MATURITY฀FUNDING฀IN฀

THE฀CAPITAL฀MARKETS฀AT฀MORE฀COMPETITIVE฀RATES�฀7ERE฀WE฀TO฀APPLY฀AN฀APPROPRIATE฀

GEARING฀LEVEL฀OF฀SAY฀���฀TO฀THE฀GROUP�S฀VEHICLE฀FLEETS฀OF฀2���฀BILLION�฀THE฀REMAINDER฀

OF฀THE฀GROUP�S฀BALANCE฀SHEET฀WOULD฀BE฀ONLY฀MARGINALLY฀GEARED�

)N฀ TERMS฀ OF฀ THE฀ ,EREKO฀ EMPOWERMENT฀ TRANSACTION฀ WHICH฀ WAS฀ CONCLUDED฀฀

AT฀ THE฀ YEAR
END�฀ WE฀ RECOGNISED฀ A฀ CREDITOR฀ OF฀ 2���฀ BILLION�฀ OF฀ WHICH฀ UP฀ TO฀฀

2���฀MILLION฀WILL฀BE฀REINSTATED฀AS฀EQUITY฀WHEN฀THE฀DEBT฀RAISED฀TO฀FUND฀THE฀SHARE฀

PURCHASE฀IS฀FULLY฀OR฀PARTIALLY฀SETTLED฀IN฀FIVE฀YEARS�฀TIME�

!S฀ FROM฀ THE฀ END฀ OF฀ $ECEMBER฀ THE฀ DISTRIBUTORSHIP฀ DIVISION฀ APPLIED฀ HEDGE฀

ACCOUNTING฀TO฀ALL฀OF฀ITS฀FOREIGN฀EXCHANGE฀CONTRACTS฀�&%#S	�฀4HIS฀RESULTED฀IN฀A฀FAIR฀

VALUE฀ GAIN฀ OF฀ 2��฀MILLION฀ ON฀ THE฀ &%#S฀ BEING฀ TRANSFERRED฀ TO฀ NON฀ DISTRIBUTABLE฀

RESERVES�฀7HEN฀THE฀INVENTORY฀IS฀RAISED฀ON฀THE฀BALANCE฀SHEET฀THIS฀AMOUNT฀WILL฀BE฀

TRANSFERRED฀ OUT฀ AND฀ INCLUDED฀ IN฀ THE฀ CARRYING฀ VALUE฀ OF฀ THE฀ INVENTORY฀WHICH฀WILL฀

HAVE฀BEEN฀TRANSLATED฀INTO฀RAND฀AT฀THE฀APPLICABLE฀SPOT฀RATE�฀4HIS฀ACCOUNTS฀MORE฀

APPROPRIATELY฀ FOR฀ THE฀ &%#S฀ AS฀ ITS฀ PURPOSE฀ IS฀ TO฀ SPECIFICALLY฀ HEDGE฀ THE฀ COST฀ OF฀

INVENTORIES�฀

#ASH฀FLOW

#ASH฀ FLOW฀ FROM฀OPERATING฀ ACTIVITIES฀ INCREASED฀ FROM฀2���฀BILLION฀ TO฀2���฀BILLION฀

DESPITE฀ABSORBING฀AN฀ INCREASE฀ IN฀NET฀WORKING฀CAPITAL฀OF฀2���฀MILLION�฀7ORKING฀

CAPITAL฀INCREASED฀MAINLY฀AS฀A฀RESULT฀OF฀AN฀INCREASE฀IN฀INVENTORIES฀NECESSITATED฀BY฀

THE฀ SUBSTANTIAL฀ GROWTH฀ IN฀ TRADING฀ ACTIVITY฀ IN฀ THE฀ DISTRIBUTORSHIPS฀ DIVISION�฀ 4HE฀

GROUP�S฀ FREE฀ CASH฀ FLOW฀ OF฀ 2���฀ BILLION฀ EQUATES฀ TO฀ ����฀ OF฀ HEADLINE฀ EARNINGS฀

������฀����	�฀REFLECTING฀THE฀GROUP�S฀ABILITY฀TO฀GENERATE฀STRONG฀CASH฀FLOWS�฀

%XPANSION฀CAPITAL฀EXPENDITURE฀INCREASED฀FROM฀2���฀BILLION฀TO฀2���฀BILLION฀AND฀

REPLACEMENT฀CAPITAL฀EXPENDITURE฀WENT฀UP฀FROM฀2���฀BILLION฀TO฀2���฀BILLION฀LARGELY฀

AS฀A฀RESULT฀OF฀THE฀INCREASE฀IN฀THE฀REVENUE
PRODUCING฀ASSETS�

,EREKO฀TRANSACTION

$URING฀*UNE฀����฀THE฀GROUP฀CONCLUDED฀A฀SECOND฀BLACK฀ECONOMIC฀EMPOWERMENT฀

TRANSACTION฀ WITH฀ ,EREKO฀ -OBILITY�฀ 4HE฀ IMPLEMENTATION฀ OF฀ THIS฀ TRANSACTION฀

STRADDLED฀THE฀YEAR฀END฀AND฀THE฀ONLY฀PART฀THAT฀ IS฀REFLECTED฀ IN฀THE฀CURRENT฀YEAR�S฀

FINANCIAL฀ STATEMENTS฀ ARE฀ THE฀ SHARES฀ PURCHASED฀ AS฀ TREASURY฀ STOCK฀ FROM฀

SHAREHOLDERS�฀ 4HE฀ REST฀ OF฀ THE฀ TRANSACTION฀ WILL฀ BE฀ ACCOUNTED฀ FOR฀ IN฀ THE฀ NEW฀

FINANCIAL฀YEAR�

4HE฀SALIENT฀FEATURES฀OF฀THE฀TRANSACTION฀ARE�

฀ ฀4HE฀GROUP฀PURCHASED฀SHARES฀TO฀BE฀HELD฀AS฀TREASURY฀SHARES฀

FROM฀ EXISTING฀ SHAREHOLDERS฀ TO฀ THE฀ VALUE฀ OF฀ 2���฀ BILLION฀ IN฀

TERMS฀OF฀A฀SECTION฀���฀3CHEME฀OF฀!RRANGEMENT�

฀ ฀3HAREHOLDERS฀WERE฀ REQUIRED฀ TO฀ INVEST฀ 2���฀MILLION฀ OF฀ THE฀

PROCEEDS฀ OF฀ THIS฀ SHARE฀ BUYBACK฀ IN฀ A฀ DEBENTURE฀ ISSUED฀ BY฀

,EREKO฀-OBILITY�

฀ ฀,EREKO฀ -OBILITY฀ RAISED฀ ADDITIONAL฀ FUNDING฀ OF฀ 2���฀ MILLION฀

FROM฀BANKS�

฀ ฀,EREKO฀-OBILITY฀SUBSCRIBED฀FOR฀�฀���฀���฀PREFERRED฀ORDINARY฀

SHARES฀ IN฀ )MPERIAL฀ AT฀ 2�����฀ AND฀ A฀ FURTHER฀ �฀ ���฀ ���฀

PREFERRED฀ ORDINARY฀ SHARES฀ AT฀ THEIR฀ PAR฀ VALUE฀ OF฀ �฀ CENTS�฀

4HROUGH฀ THE฀ ISSUE฀ OF฀ SHARES฀ BELOW฀ THEIR฀ MARKET฀ VALUE฀

)MPERIAL฀ EFFECTIVELY฀ PROVIDED฀ 2���฀ MILLION฀ OF฀ NOTIONAL฀

FUNDING�

&ROM฀AN฀ACCOUNTING฀POINT฀OF฀VIEW฀THIS฀TRANSACTION฀WILL฀HAVE฀THE฀

FOLLOWING฀IMPACT฀IN฀THE฀YEAR฀TO฀*UNE฀�����

฀ ฀!LTHOUGH฀)MPERIAL฀OWNS฀���฀OF฀,EREKO฀-OBILITY฀IT฀WILL฀HAVE฀

TO฀ BE฀ CONSOLIDATED฀ AS฀ THE฀ NOTIONAL฀ FUNDING฀ PROVIDED฀ BY฀

)MPERIAL฀RANKS฀AFTER฀THE฀OTHER฀FUNDING�

฀ ฀4HE฀GROUP฀WILL฀REFLECT฀,EREKO฀-OBILITY�S฀DEBT฀OF฀2���฀MILLION฀

AS฀EQUITY
SETTLED฀DEBT�

฀ ฀4HE฀GROUP฀WILL฀INCUR฀ADDITIONAL฀FINANCING฀COSTS฀ON฀THE฀2���฀

MILLION฀ EQUITY
SETTLED฀ DEBT฀ AND฀ NOTIONAL฀ FUNDING฀ OF฀ 2���฀

MILLION�

฀ ฀&ROM฀ AN฀ EARNINGS฀ PER฀ SHARE฀ PERSPECTIVE฀ THE฀ ADDITIONAL฀

FINANCING฀ COSTS฀ WILL฀ BE฀ OFFSET฀ BY฀ THE฀ REDUCED฀ NUMBER฀ OF฀

SHARES฀IN฀ISSUE�

฀ ฀"ASED฀ON฀THE฀CURRENT฀INTERPRETATION฀OF฀)&23฀THERE฀SHOULD฀BE฀

NO฀SIGNIFICANT฀IMPACT฀ON฀THE฀INCOME฀STATEMENT฀AND฀BALANCE฀

SHEET฀ EXCEPT฀ FOR฀ THE฀ RESTATEMENT฀ OF฀ THE฀ ����฀ INCOME฀

STATEMENT฀ FOR฀ THE฀ADJUSTMENT฀ REFERRED฀ TO฀BELOW฀UNDER฀ THE฀

HEADING฀)NTERNATIONAL฀&INANCIAL฀2EPORTING฀3TANDARDS�
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!CCOUNTING฀POLICIES

4HE฀ ACCOUNTING฀ POLICIES฀ ADOPTED฀ IN฀ THE฀ PREPARATION฀ OF฀ THE฀

GROUP�S฀ANNUAL฀FINANCIAL฀STATEMENTS฀ARE฀CONSISTENT฀WITH฀THOSE฀

APPLIED฀ FOR฀ THE฀ YEAR฀ ENDED฀ ��฀ *UNE฀ ����฀ EXCEPT฀ FOR฀ THE฀

CHANGES฀DETAILED฀BELOW�

$URING฀THE฀CURRENT฀YEAR฀THE฀GROUP฀ADOPTED฀!#฀���฀n฀"USINESS฀

#OMBINATIONS�฀ WHICH฀ RESULTS฀ IN฀ GOODWILL฀ NO฀ LONGER฀ BEING฀

AMORTISED฀ BUT฀ RATHER฀ REVIEWED฀ FOR฀ IMPAIRMENT�฀ .EGATIVE฀

GOODWILL฀ OF฀ 2��฀ MILLION฀ WAS฀ CREDITED฀ TO฀ OPENING฀ RETAINED฀

EARNINGS฀AT฀��฀*UNE฀�����฀!S฀THIS฀IS฀A฀PROSPECTIVE฀ADJUSTMENT�฀

COMPARATIVES฀HAVE฀NOT฀BEEN฀RESTATED�

!CCORDING฀TO฀RECENT฀ACCOUNTING฀DEVELOPMENTS�฀OPERATING฀LEASE฀

EXPENSES฀SHOULD฀BE฀CHARGED฀TO฀THE฀INCOME฀STATEMENT�฀ON฀THE฀

STRAIGHT
LINE฀BASIS�฀UNLESS฀ANOTHER฀SYSTEMATIC฀METHOD฀IS฀MORE฀

REPRESENTATIVE฀ OF฀ THE฀ TIME฀ PATTERN฀ OF฀ THE฀ USER�S฀ BENEFIT�฀

0REVIOUSLY฀OPERATING฀LEASES฀WERE฀ACCOUNTED฀FOR฀AS฀AN฀EXPENSE฀

WHEN฀INCURRED�฀!S฀THIS฀IS฀A฀RETROSPECTIVE฀ADJUSTMENT฀COMPARATIVES฀

HAVE฀BEEN฀RESTATED�฀

$URING฀ THE฀ YEAR�฀ THE฀ 4OURVEST฀ )NBOUND฀ DIVISION฀ CHANGED฀฀

ITS฀ DEFINITION฀ OF฀ REVENUE�฀ )N฀ LINE฀ WITH฀ THE฀ PRACTICE฀ IN฀ THE฀

INDUSTRY�฀ REVENUE฀ FROM฀4OURVEST฀ )NBOUND฀/PERATIONS฀ IS฀ NOW฀

ACCOUNTED฀FOR฀ON฀A฀NET฀COMMISSION฀BASIS�฀THAT฀IS฀COMMISSIONS฀

RECEIVABLE�฀ 0REVIOUSLY�฀ REVENUE฀ WAS฀ ACCOUNTED฀ FOR฀ ON฀฀

GROSS฀ AMOUNTS฀ BILLED฀ TO฀ CUSTOMERS�฀ #OMPARATIVES฀ HAVE฀ BEEN฀

RESTATED฀ACCORDINGLY�

0REVIOUSLY�฀DIVIDENDS฀AND฀ INTEREST฀EARNED฀ IN฀THE฀ INSURANCE฀BUSINESSES฀WERE฀

CLASSIFIED฀ AS฀ REVENUE�฀ )N฀ THE฀ CURRENT฀ YEAR฀ THIS฀ CLASSIFICATION฀ WAS฀ CHANGED฀ TO฀

INCLUDE฀IT฀IN฀INVESTMENT฀INCOME฀AS฀PART฀OF฀OPERATING฀PROFIT�

4HE฀ IMPACT฀ OF฀ THE฀ ABOVE฀ CHANGES฀ IS฀ FULLY฀ OUTLINED฀ IN฀ NOTE฀ �฀ TO฀ THE฀ ANNUAL฀

FINANCIAL฀STATEMENTS�

)NTERNATIONAL฀&INANCIAL฀2EPORTING฀3TANDARDS

4HE฀GROUP฀HAS฀COMPLETED฀ITS฀INITIAL฀ASSESSMENT฀OF฀THE฀ESTIMATED฀IMPACT฀OF฀)&23฀

AND฀THE฀DIRECTORS฀FEEL฀IT฀IS฀APPROPRIATE฀TO฀UPDATE฀SHAREHOLDERS฀IN฀THIS฀REGARD�฀

)MPERIAL฀(OLDINGS฀HAS�฀UP฀ TO฀��฀*UNE฀�����฀PREPARED฀CONSOLIDATED฀ FINANCIAL฀

STATEMENTS฀IN฀ACCORDANCE฀WITH฀3OUTH฀!FRICAN฀3TATEMENTS฀OF฀'ENERALLY฀!CCEPTED฀

!CCOUNTING฀0RACTICE�

&OR฀ACCOUNTING฀PERIODS฀BEGINNING฀ON฀OR฀AFTER฀�฀*ANUARY฀�����฀COMPANIES฀ARE฀

REQUIRED฀ TO฀ PREPARE฀ CONSOLIDATED฀ FINANCIAL฀ STATEMENTS฀ IN฀ ACCORDANCE฀ WITH฀

)NTERNATIONAL฀&INANCIAL฀2EPORTING฀3TANDARDS�

4HE฀GROUP�S฀FIRST฀REPORT฀AND฀ACCOUNTS฀PREPARED฀UNDER฀)&23฀ACCOUNTING฀POLICIES฀

WILL฀BE฀FOR฀THE฀YEAR฀ENDING฀��฀*UNE฀����฀AND฀THE฀FIRST฀INTERIM฀RESULTS฀WILL฀BE฀FOR฀

THE฀SIX฀MONTHS฀ENDING฀฀��฀$ECEMBER฀�����

$ETAILED฀BELOW฀IS฀A฀SUMMARY฀OF฀THE฀CHANGES฀ARISING฀FROM฀THE฀ADOPTION฀OF฀)&23฀

AND฀THEIR฀ESTIMATED฀RETROSPECTIVE฀IMPACT฀ON฀THE฀FINANCIAL฀STATEMENTS฀FOR฀THE฀YEAR฀

ENDED฀*UNE฀�����฀4HE฀SUMMARY฀IS฀ONLY฀AN฀INDICATION฀OR฀A฀BEST฀ESTIMATE฀AT฀THIS฀

STAGE฀AND฀HAS฀NOT฀BEEN฀AUDITED�

4HE฀FINANCIAL฀INFORMATION฀PRESENTED฀BELOW฀HAS฀BEEN฀PREPARED฀ON฀THE฀BASIS฀OF฀

THOSE฀ )NTERNATIONAL฀ &INANCIAL฀ 2EPORTING฀ 3TANDARDS�฀ )NTERNATIONAL฀ !CCOUNTING฀

3TANDARDS�฀ AND฀ )NTERNATIONAL฀ &INANCIAL฀ 2EPORTING฀ )NTERPRETATIONS฀ #OMMITTEE฀

�)&2)#	฀ AND฀ 3TANDARD฀ )NTERPRETATIONS฀ #OMMITTEE฀ �3)#	฀ INTERPRETATIONS฀ THAT฀ ARE฀

EXPECTED฀ TO฀ BE฀ APPLICABLE฀ FOR฀ THE฀ *UNE฀ ����฀ YEAR
END�฀ 4HEY฀ ARE฀ SUBJECT฀ TO฀

ONGOING฀ REVIEW฀AND฀ENDORSEMENT฀BY฀ THE฀3OUTH฀!FRICAN฀ )NSTITUTE฀OF฀#HARTERED฀

!CCOUNTANTS฀AND฀THE฀!CCOUNTING฀0RACTICES฀"OARD�฀WHILST฀THE฀APPLICABILITY฀OF฀THE฀

STANDARDS฀CONTINUES฀TO฀BE฀SUBJECT฀TO฀INTERPRETATION฀BY฀)&2)#฀AS฀WELL฀AS฀EMERGING฀

4HE฀GROUP�S฀FIRST฀REPORT฀AND฀ACCOUNTS฀
PREPARED฀UNDER฀)&23฀ACCOUNTING฀
POLICIES฀WILL฀BE฀FOR฀THE฀YEAR฀ENDING฀฀
��฀*UNE฀����฀AND฀THE฀FIRST฀INTERIM฀
RESULTS฀WILL฀BE฀FOR฀THE฀SIX฀MONTHS฀
ENDING฀฀��฀$ECEMBER฀�����
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INDUSTRY฀CONSENSUS�฀!S฀A฀CONSEQUENCE฀ FURTHER฀ADJUSTMENTS฀ TO฀ THE฀ACCOUNTING฀

POLICIES฀AND฀TREATMENTS฀MAY฀NEED฀TO฀BE฀MADE฀IN฀THE฀FIRST฀SET฀OF฀COMPLETED฀)&23฀

FINANCIAL฀STATEMENTS฀FOR฀THE฀YEAR฀ENDING฀*UNE฀�����

4HE฀ GROUP�S฀ AVIATION฀ DIVISION�฀ INCLUDING฀ 3AFAIR฀ ,EASE฀ &INANCE฀ �3,&	฀ AND฀ !#,฀

!VIATION฀ �!#,	�฀ HAS฀ LONG
TERM฀ LEASES฀ OF฀ UP฀ TO฀ ��฀ YEARS�฀ DURATION฀WITH฀ STRONG฀

COUNTERPARTIES�฀ )N฀ TERMS฀OF฀ 3OUTH฀!FRICAN฀'!!0�฀ AND฀ PRIOR฀ TO฀ THE฀ ADOPTION฀ OF฀

)&23�฀ THE฀ APPROPRIATE฀ DEPRECIATION฀ CHARGE฀ FOR฀ AIRCRAFT฀ ON฀ SUCH฀ LEASES฀ WAS฀

DETERMINED฀ WITH฀ REFERENCE฀ TO฀ FUTURE฀ VALUES฀ AT฀ THE฀ END฀ OF฀ THE฀ LEASE฀ TERM฀

EXPRESSED฀ IN฀ RAND�฀WHICH฀WERE฀ BASED฀ ON฀ ESTIMATED฀ FUTURE฀53฀ DOLLAR฀ RESIDUAL฀

VALUES฀AND฀ESTIMATED฀FUTURE฀EXCHANGE฀RATES�฀WHICH฀WERE฀DETERMINED฀AT฀THE฀TIME฀

OF฀ENTERING฀ INTO฀THE฀ LEASE�฀4O฀THE฀EXTENT฀ THAT฀SUCH฀DEPRECIATION฀CHARGES฀COULD฀

SUBSEQUENTLY฀PROVE฀TO฀HAVE฀BEEN฀INSUFFICIENT฀TO฀DEPRECIATE฀THE฀AIRCRAFT฀TO฀THEIR฀

CORRECT฀RESIDUAL฀VALUES฀AT฀THE฀END฀OF฀THE฀LEASE฀TERM�฀THE฀CARRYING฀VALUE฀OF฀EACH฀

AIRCRAFT฀WAS฀SUBJECTED฀TO฀AN฀IMPAIRMENT฀TEST�฀FROM฀TIME฀TO฀TIME�฀TO฀DETERMINE฀A฀

VALUE฀IN฀USE�฀WHEREBY฀SUCH฀CARRYING฀VALUE฀WAS฀WRITTEN฀DOWN฀TO฀THE฀HIGHER฀OF฀NET฀

REALISABLE฀VALUE฀OR฀THE฀AGGREGATE฀OF฀THE฀NET฀PRESENT฀VALUE฀OF฀�I	฀FUTURE฀CASH฀FLOWS฀

FROM฀THE฀LONG
TERM฀LEASES฀AND฀�II	฀THE฀RAND฀BASED฀RESIDUAL฀VALUE฀AT฀THE฀END฀OF฀THE฀

LEASE฀ TERM�฀ WHICH฀ WAS฀ ESTABLISHED฀ IN฀ DOLLARS฀ AND฀ TRANSLATED฀ USING฀ A฀ FORWARD฀

EXCHANGE฀RATE฀DERIVED฀FROM฀A฀MARKET
RELATED฀FORWARD฀EXCHANGE฀CURVE�฀

7ITH฀THE฀ADOPTION฀OF฀)&23฀AN฀ENTITY฀IS฀NOW฀REQUIRED฀ANNUALLY฀TO฀MEASURE฀THE฀

RESIDUAL฀ VALUE฀ OF฀ AN฀ ITEM฀ OF฀ PROPERTY�฀ PLANT฀ AND฀ EQUIPMENT฀ AS฀ THE฀ AMOUNT฀ IT฀

ESTIMATES฀IT฀WOULD฀RECEIVE฀CURRENTLY฀FOR฀THE฀ASSET฀IF฀IT฀WERE฀ALREADY฀IN฀AN฀AGE฀AND฀

CONDITION฀THAT฀IT฀WOULD฀BE฀AT฀THE฀END฀OF฀ITS฀USEFUL฀LIFE�฀&OR฀53฀DOLLAR฀ASSETS฀THIS฀

MEANS฀TRANSLATING฀AT฀EVERY฀YEAR
END฀THE฀DOLLAR฀RESIDUAL฀VALUE฀AT฀THE฀EXCHANGE฀RATE฀

PREVAILING�฀ &URTHERMORE�฀ AN฀ ENTITY฀ IS฀ REQUIRED฀ TO฀ DETERMINE฀ THE฀ DEPRECIATION฀

CHARGE฀ SEPARATELY฀ FOR฀ EACH฀ SIGNIFICANT฀ COMPONENT฀ OF฀ PROPERTY�฀ PLANT฀ AND฀

EQUIPMENT�

4O฀ ADOPT฀ THE฀ COMPONENT฀ APPROACH฀ WE฀ WILL฀ HAVE฀ TO฀ ESTABLISH฀ OVER฀ �฀���฀

COMPONENTS฀ FOR฀ THE฀ AVIATION฀ LEASING฀ FLEET฀ AT฀ *UNE฀ �����฀ 4O฀ FULLY฀ RESTATE฀ THE฀

AVIATION฀LEASING฀FLEET�฀FOR฀EACH฀COMPONENT฀WE฀WOULD฀HAVE฀TO฀DETERMINE฀RESIDUAL฀

VALUES฀BY฀YEAR฀GOING฀BACK฀ IN฀TIME฀TO฀THE฀DATE฀THEY฀WERE฀ACQUIRED�฀4HIS฀WOULD฀

SPAN฀ A฀ LONG฀ PERIOD฀WITH฀ LARGE฀ FLUCTUATIONS฀ IN฀ EXCHANGE฀ RATES฀ LEADING฀ TO฀ LARGE฀

VARIANCES�฀4HE฀RECONSTRUCTION฀COST฀OF฀THE฀HISTORIC฀COMPONENT฀RESIDUAL฀VALUES฀AND฀

THE฀RESULTANT฀DEPRECIATION฀IS฀VERY฀ONEROUS฀AND฀COSTLY฀AND฀OF฀LIMITED฀BENEFIT�

)&23฀ RECOGNISES฀ THAT฀ THERE฀ CAN฀ BE฀ PRACTICAL฀ DIFFICULTIES฀ IN฀

DETERMINING฀ THE฀HISTORIC฀ FINANCIAL฀ EFFECTS฀OF฀ RESTATING฀ ASSETS�฀

!S฀A฀RESULT฀OF฀THIS฀)&23฀ALLOWS฀FOR฀FAIR฀VALUES฀TO฀BE฀ESTABLISHED฀

AT฀THE฀DATE฀OF฀FIRST
TIME฀ADOPTION฀AND฀TO฀USE฀THESE฀FAIR฀VALUES฀

AS฀ DEEMED฀ COST�฀ 7HERE฀ AIRCRAFT฀ VALUES฀ CAN฀ BE฀ RELIABLY฀

ESTABLISHED฀FROM฀RECOGNISED฀SOURCES�฀THE฀GROUP฀HAS฀ELECTED฀TO฀

USE฀ THIS฀ APPROACH฀ FOR฀ THE฀ AIRCRAFT�฀ 4HESE฀ VALUES฀ CAN฀ BE฀

ESTABLISHED฀FOR฀ALL฀OUR฀AIRCRAFT฀WITH฀EXCEPTION฀OF฀OUR฀(ERCULES฀

FLEET฀WHICH฀COMPRISES฀A฀SMALL฀PART฀OF฀ THE฀VALUE฀OF฀OUR฀ FLEET�฀

(ERE฀WE฀ HAVE฀ TO฀ USE฀ OUR฀ BEST฀ ENDEAVOURS฀ TO฀ ESTABLISH฀ THE฀

HISTORIC฀ INFORMATION฀ TO฀ REWORK฀ THE฀ FLEET฀ VALUES�฀ BUT฀ ANY฀

UNCERTAINTIES฀WOULD฀BE฀OF฀MINOR฀CONSEQUENCE�

4HE฀FAIR฀VALUE฀ADJUSTMENTS฀ARE฀ESTABLISHED฀ IN฀DOLLAR฀VALUES฀

FROM฀ RECOGNISED฀ SOURCES฀ AND฀ ARE฀ TRANSLATED฀ INTO฀ RAND฀ AT฀ THE฀

APPLICABLE฀RATE฀AT฀��฀*UNE฀�����฀BEING฀2����฀TO฀THE฀53฀DOLLAR�฀

)NTO฀ THE฀ FUTURE฀ THIS฀ EXERCISE฀ WILL฀ HAVE฀ TO฀ BE฀ DONE฀ FOR฀ EACH฀

COMPONENT฀AND�฀DEPENDING฀ON฀EXCHANGE฀RATE฀MOVEMENTS฀WILL฀

EITHER฀INCREASE฀OR฀REDUCE฀THE฀DEPRECIATION฀CHARGE�฀"ECAUSE฀OF฀

THE฀ LONG
TERM฀NATURE฀OF฀THE฀AIRCRAFT฀THE฀RESIDUAL฀VALUES฀FINALLY฀

REALISED฀AT฀ THE฀END฀OF฀ THE฀USEFUL฀ LIFE฀COULD฀BE฀VERY฀DIFFERENT�฀

MAINLY฀DUE฀TO฀THE฀UNCERTAINTIES฀IN฀THE฀EXCHANGE฀RATES�

)N฀ ACCORDANCE฀ WITH฀ )&23�฀ USING฀ FAIR฀ VALUE฀ AS฀ DEEMED฀฀

COST฀ARRIVED฀AT฀BY฀APPLYING฀THE฀EXCHANGE฀RATE฀OF฀2����฀TO฀THE฀

53฀DOLLAR฀VALUE฀OF฀ THE฀AIRCRAFT฀AT฀��฀*UNE฀����฀RESULTS฀ IN฀THE฀

ESTIMATED฀GROSS฀WRITEDOWN฀IN฀OUR฀AVIATION฀FLEET฀AS฀FOLLOWS�

3AFAIR ���

3,&฀n฀OUR฀AFTER
฀TAX฀SHARE฀AS฀AN฀ASSOCIATE ���
!#,฀n฀OUR฀AFTER
TAX฀SHARE฀AS฀AN฀ASSOCIATE ��

4HE฀DIFFERENCE฀BETWEEN฀)&23฀AND฀3!฀'!!0฀IS฀THAT฀3!฀'!!0฀

RECOGNISES฀THE฀NET฀PRESENT฀VALUE฀OF฀FUTURE฀CASH฀FLOWS฀FROM฀THE฀

LONG
TERM฀LEASE฀RENTALS฀AND฀THE฀RESIDUAL฀VALUE฀AT฀THE฀END฀OF฀THE฀

LEASE฀TERM฀AS฀CONVERTED฀FROM฀53฀DOLLARS฀TO฀RAND฀AT฀A฀FORWARD฀

EXCHANGE฀RATE�฀AND฀ IN฀ TERMS฀OF฀ )&23฀ IT฀ IS฀ THE฀CURRENT฀MARKET฀

VALUE฀THAT฀IS฀USED�

7E฀ESTIMATE฀THAT฀BASED฀ON฀PREVAILING฀EXCHANGE฀RATES�฀THE฀

ANNUAL฀DEPRECIATION฀CHARGE฀TO฀THE฀END฀OF฀THE฀LEASE฀TERM฀IN฀3,&฀
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WOULD฀BE฀HIGHER฀IN฀TERMS฀OF฀)&23฀THAN฀IN฀TERMS฀OF฀3!฀'!!0�฀

BUT฀THE฀NEED฀FOR฀FUTURE฀IMPAIRMENTS฀WOULD฀BE฀FAR฀LESS�฀IF฀ANY�฀

AND฀IN฀3AFAIR�฀THE฀ANNUAL฀DEPRECIATION฀CHARGE฀WOULD฀BE฀LOWER฀IN฀

TERMS฀OF฀)&23�฀4HE฀DIFFERENCE฀BETWEEN฀3,&฀AND฀3AFAIR฀RELATE฀

TO฀THE฀RELATIVE฀AGE฀OF฀THE฀AIRCRAFT�฀3AFAIR�S฀DEPRECIATION฀CHARGE฀

IN฀ THE฀ RESTATED฀ *UNE฀ ����฀ FINANCIAL฀ YEAR฀ REDUCES฀ BY฀

APPROXIMATELY฀2��฀MILLION�฀WHILST฀IT฀INCREASES฀BY฀2��฀MILLION฀IN฀

3,&฀�FULL฀AMOUNT฀BEFORE฀TAX	�฀AND฀IN฀!#,฀IT฀IS฀NOT฀SIGNIFICANT�

3AFICON฀)NDUSTRIAL฀%QUIPMENT�S฀FORKLIFT฀FLEET฀VALUE฀WILL฀REDUCE฀

BY฀ APPROXIMATELY฀ 2���฀ MILLION฀ TO฀ EXCLUDE฀ CERTAIN฀ OVERHEAD฀

COSTS฀WHICH฀WERE฀CAPITALISED฀UNDER฀CURRENT฀3!฀'!!0฀BUT฀MUST฀

BE฀EXPENSED฀UNDER฀)&23�฀4HIS฀WILL฀HAVE฀THE฀IMPACT฀OF฀REDUCING฀

DEPRECIATION฀ BY฀ APPROXIMATELY฀ 2��฀ MILLION฀ BUT฀ INCREASING฀

OPERATING฀COSTS฀IN฀THE฀RESTATED฀*UNE฀����฀FINANCIAL฀YEAR฀BY฀A฀

SIMILAR฀AMOUNT�

/UR฀TRANSPORT฀FLEET฀HAS฀TO฀BE฀RESTATED฀FOR฀THE฀ANNUAL฀REVISION฀OF฀

RESIDUAL฀ VALUES�฀ 4HIS฀ RESULTED฀ IN฀ AN฀ INCREASE฀ IN฀ THE฀ CARRYING฀

VALUE฀OF฀THE฀FLEET฀OF฀APPROXIMATELY฀2���฀MILLION฀AT฀*UNE฀�����฀

)T฀ IS฀ESTIMATED฀THAT฀THE฀DEPRECIATION฀CHARGE฀WILL฀ REDUCE฀BY฀

2��฀MILLION฀IN฀THE฀RESTATED฀*UNE฀����฀FINANCIAL฀YEAR�

)N฀ -ARCH฀ ����฀ )MPERIAL฀ ISSUED฀ DEFERRED฀ ORDINARY฀ SHARES฀ TO฀

5KHAMBA฀(OLDINGS฀ �0TY	฀,TD฀FOR฀ THE฀ULTIMATE฀BENEFIT฀OF฀STAFF�฀

AND฀ AS฀ A฀ RESULT฀ THESE฀ DEFERRED฀ ORDINARY฀ SHARES฀ ARE฀ SEEN฀ AS฀

ISSUED฀FOR฀SERVICES฀RENDERED฀AND฀HAVE฀TO฀BE฀ACCOUNTED฀FOR฀IN฀

ACCORDANCE฀ WITH฀ )&23฀ ��฀ !S฀ THIS฀ TRANSACTION฀ TOOK฀ PLACE฀ IN฀

-ARCH฀����฀IT฀WILL฀HAVE฀NO฀IMPACT฀ON฀THE฀INCOME฀STATEMENT฀FOR฀THE฀*UNE฀����฀

FINANCIAL฀YEAR�฀3HAREHOLDERS�฀EQUITY฀IN฀THE฀OPENING฀BALANCE฀SHEET฀AT฀��฀*UNE฀����฀

WILL฀HAVE฀A฀DEBIT฀ TO฀DISTRIBUTABLE฀ RESERVES฀AND฀A฀CREDIT฀ TO฀A฀NEW฀ LINE฀ IN฀EQUITY฀

REPRESENTING฀THE฀SHARE฀ISSUE฀OF฀APPROXIMATELY฀2�฀���฀MILLION�฀4HEREFORE฀THE฀NET฀

RESULT฀TO฀EQUITY฀IS฀NIL�

4HE฀ TRANSACTION฀ IN฀ TERMS฀ OF฀ WHICH฀ ,EREKO฀ -OBILITY฀ �0TY	฀ ,TD฀ ACQUIRED฀ EQUITY฀

OWNERSHIP฀ OF฀ APPROXIMATELY฀ �����฀ OF฀ THE฀ ISSUED฀ ORDINARY฀ SHARE฀ CAPITAL฀ OF฀

)MPERIAL฀RESULTED฀IN฀AN฀EQUITY฀INSTRUMENT฀BEING฀ISSUED�฀4HIS฀IS฀AN฀EQUITY฀SETTLED฀

SHARE
BASED฀ PAYMENT฀ TRANSACTION฀ AND฀ HAS฀ TO฀ BE฀ ACCOUNTED฀ FOR฀ IN฀ ACCORDANCE฀

WITH฀ )&23฀��฀ RESULTING฀ IN฀ A฀ONCE
OFF฀ COST฀OF฀ APPROXIMATELY฀2���฀MILLION฀ IN฀ THE฀

RESTATED฀ *UNE฀ ����฀ FINANCIAL฀ YEAR�฀ 4HIS฀ COST฀ REDUCES฀ DISTRIBUTABLE฀ RESERVES฀

THROUGH฀ THE฀ INCOME฀ STATEMENT฀ AND฀ WILL฀ BE฀ CREDITED฀ TO฀ A฀ SEPARATE฀ LINE฀ ITEM฀฀

IN฀ EQUITY฀ REPRESENTING฀ THE฀ SHARE฀ ISSUE฀ RESULTING฀ ULTIMATELY฀ IN฀ A฀ NIL฀ ADJUSTMENT฀฀

TO฀EQUITY�

4HE฀)&23฀IMPACT฀ON฀)MPERIAL฀"ANK�฀)MPERIAL�S฀ASSOCIATE฀COMPANY�฀IS฀MAINLY฀DUE฀

TO฀ THE฀ DEFERRAL฀ OF฀ REVENUE฀ WHICH฀ WILL฀ NOW฀ BE฀ TAKEN฀ OVER฀ THE฀ PERIOD฀ OF฀ THE฀

FINANCING฀CONTRACTS�฀INSTEAD฀OF฀UP฀FRONT฀UNDER฀CURRENT฀PRINCIPLES฀OF฀3!฀'!!0�

4HIS฀ RESULTS฀ IN฀ )MPERIAL�S฀ INVESTMENTS฀ IN฀ ASSOCIATES฀ BEING฀ REDUCED฀ BY฀

APPROXIMATELY฀2��฀MILLION฀WITH฀ THE฀CORRESPONDING฀DEBIT฀ TO฀EQUITY�฀ )N฀ ADDITION�฀

)MPERIAL�S฀SHARE฀OF฀ATTRIBUTABLE฀PROFITS฀ IN฀THE฀RESTATED฀*UNE฀����฀FINANCIAL฀YEAR฀

REDUCES฀BY฀APPROXIMATELY฀2��฀MILLION�

4HE฀ABOVE฀CHANGES�฀AFTER฀ADJUSTING฀FOR฀TAX฀AND฀THE฀CHANGE฀IN฀THE฀TAX฀RATE�฀HAVE฀

THE฀FOLLOWING฀IMPACT฀ON฀THE฀*UNE฀����฀RESULTS�

4HE฀DEVELOPMENT฀OF฀OUR฀MOBILITY฀ASSET฀
COMPANY�฀)MPERIAL฀#APITAL�฀IS฀IN฀ITS฀
EARLY฀STAGES฀AND฀IT฀IS฀ENVISAGED฀THAT฀IT฀
WOULD฀BE฀INTRODUCED฀TO฀THE฀CAPITAL฀
MARKETS฀IN฀THE฀NEW฀FINANCIAL฀YEAR�
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2EVENUE฀�2M	 ��฀��� ��฀���

/PERATING฀PROFIT฀�2M	 �฀��� �฀��� ���	 ����	

/PERATING฀MARGIN฀��	 ��� ��� ����	 ����	

0ROFIT฀BEFORE฀TAX฀�2M	 �฀��� �฀��� ���	 ����	

!TTRIBUTABLE฀PROFIT฀�2M	 �฀��� �฀��� ���	 ����	

(EADLINE฀EARNINGS฀PER฀SHARE฀�CENTS	 �฀��� �฀��� ���	 ����	

(EADLINE฀EARNINGS฀PER฀SHARE฀�CENTS	
 �฀��� �฀��� �� ���

.ET฀ASSETS฀�2M	 �฀��� �฀��� ����	 ����	

3HARE฀CAPITAL฀AND฀RESERVES฀�2M	 �฀��� �฀��� ����	 �����	

.ET฀GEARING฀��	 �� �� � ����


฀

฀

)N฀ ADDITION฀ TO฀ THE฀ SIGNIFICANT฀ ADJUSTMENTS฀ ABOVE�฀ THERE฀ WILL฀ BE฀ A฀ NUMBER฀ OF฀

SMALLER฀ ADJUSTMENTS฀ WHICH฀ IN฀ TOTAL฀ SHOULD฀ NOT฀ HAVE฀ A฀ MATERIAL฀ IMPACT�฀ !N฀

INDICATION฀OF฀THESE฀ADJUSTMENTS฀IS�

4HE฀ GROUP฀ RECEIVES฀ REVENUE฀ ON฀ THE฀ SALE฀ OF฀ LIFE฀ ASSURANCE฀ POLICIES�฀5NDER฀ 3!฀

'!!0฀THE฀FULL฀AMOUNT฀WAS฀INCLUDED฀IN฀REVENUE�฀5NDER฀)&23�฀WHERE฀POLICIES฀HAVE฀

BOTH฀ INSURANCE฀ AND฀ DEPOSIT฀ COMPONENTS฀ �INVESTMENT฀ POLICIES	�฀ THE฀ DEPOSIT฀ OR฀

INVESTMENT฀ COMPONENT฀ IS฀ NOT฀ RECOGNISED฀ AS฀ REVENUE�฀ 2EVENUE฀ ARISING฀ FROM฀

SERVICES฀FEES฀EARNED฀ON฀THE฀INVESTMENT฀COMPONENT฀WILL฀BE฀RECOGNISED฀OVER฀THE฀

PERIOD฀OF฀THE฀CONTRACT�฀!LTHOUGH฀THIS฀ IMPACTS฀THE฀REVENUE฀ LINE฀THERE฀WOULD฀BE฀

LITTLE฀IMPACT฀ON฀PROFITS฀AS฀THERE฀IS฀A฀CORRESPONDING฀REDUCTION฀IN฀COSTS�

!LL฀SHARE฀OPTIONS฀ISSUED฀SINCE฀�฀.OVEMBER฀����฀AND฀NOT฀EXERCISED฀BY฀*UNE฀����฀

NEED฀TO฀BE฀EXPENSED฀OVER฀THE฀VESTING฀PERIOD�฀4HE฀VALUATIONS฀SHOW฀THAT฀THE฀TOTAL฀

)&23฀ REDUCTION฀ TO฀ RETAINED฀ INCOME฀ AT฀ *UNE฀ ����฀ AMOUNTS฀ TO฀ APPROXIMATELY฀฀

2�฀MILLION฀WITH฀A฀CORRESPONDING฀INCREASE฀IN฀EQUITY฀FOR฀THE฀SHARE
BASED฀SETTLEMENT฀

EQUITY฀ RAISED�฀ 4HIS฀ WILL฀ ALSO฀ REQUIRE฀ AN฀ EXPENSE฀ TO฀ THE฀ INCOME฀ STATEMENT฀ OF฀

APPROXIMATELY฀2�฀MILLION฀FOR฀THE฀RESTATED฀*UNE฀����฀FINANCIAL฀YEAR�

)&23฀�฀REQUIRES฀AN฀ADJUSTMENT฀TO฀BE฀CALCULATED฀FOR฀THE฀DEFERRAL฀

OF฀ACQUISITION฀COSTS฀ON฀EXISTING฀BUSINESS฀WRITTEN�฀4HIS฀WILL฀HAVE฀

A฀RELATIVELY฀SMALL฀IMPACT�

4HERE฀ MAY฀ BE฀ A฀ SMALL฀ IMPACT฀ RESULTING฀ FROM฀ RESIDUAL฀ VALUE฀

CHANGES฀ ON฀ THE฀ OTHER฀ CLASSES฀ OF฀ PROPERTY�฀ PLANT฀ AND฀

EQUIPMENT�฀

4HERE฀MAY฀BE฀A฀SMALL฀ IMPACT฀FROM฀THE฀DIFFERENT฀TREATMENT฀OF฀

EMBEDDED฀FOREIGN฀CURRENCY฀DERIVATIVES�

%STIMATE฀OF฀TOTAL฀IMPACT

3HOULD฀ THE฀ IMPACT฀ OF฀ MATERIAL฀ AND฀ OTHER฀ CHANGES฀ VARY฀฀

BY฀2��฀MILLION฀POSITIVE฀OR฀NEGATIVE฀ IT฀WILL฀ HAVE฀ THE฀ FOLLOWING฀

IMPACT�

!TTRIBUTABLE฀PROFIT฀�2M	 �฀��� �฀��� ���	 ����	

(EADLINE฀EARNINGS฀฀
PER฀SHARE฀�CENTS	 �฀��� �฀��� ���	 ����	

(EADLINE฀EARNINGS฀฀
PER฀SHARE฀�CENTS	
 �฀��� �฀��� �� ���

.ET฀ASSETS฀�2M	 �฀��� �฀��� ����	 ����	

!TTRIBUTABLE฀PROFIT฀�2M	 �฀��� �฀��� ����	 ����	

(EADLINE฀EARNINGS฀฀
PER฀SHARE฀�CENTS	 �฀��� ��� ���	 ����	

(EADLINE฀EARNINGS฀฀
PER฀SHARE฀�CENTS	
 �฀��� �฀��� ���	 ����	

.ET฀ASSETS฀�2M	 �฀��� �฀��� ����	 �����	
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4REASURY฀MANAGEMENT

4REASURY฀ ACTIVITIES฀ ARE฀ ALIGNED฀ TO฀ THE฀ GROUP�S฀ DECENTRALISED฀

BUSINESS฀MODEL฀AND฀THE฀GROUP�S฀ASSET฀AND฀LIABILITY฀COMMITTEE�S฀

�!,#/	฀STRATEGIES�฀4HE฀GROUP฀!,#/฀IS฀A฀BOARD฀SUBCOMMITTEE฀



��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

&INANCIAL฀$IRECTORS�฀2EPORT฀#ONTINUED

RESPONSIBLE฀FOR฀MANAGING฀LIQUIDITY฀RISK�฀INTEREST฀RATE฀RISK�฀PRICE฀

RISK฀AND฀FOREIGN฀EXCHANGE฀RISK�฀4HE฀!,#/฀MEETS฀EVERY฀QUARTER฀

AND฀ FOLLOWS฀ A฀ COMPREHENSIVE฀ RISK฀ MANAGEMENT฀ PROCESS�฀

'ROUP฀GEARING฀AS฀WELL฀AS�฀CAPITAL฀ALLOCATION฀AND฀EFFICIENCY฀ARE฀

ALSO฀REVIEWED�

&OREIGN฀ EXCHANGE฀ RISK฀ MANAGEMENT฀ IS฀ PERFORMED฀ BY฀ THE฀

BUSINESS฀ UNITS฀ WITHIN฀ THE฀ GROUP�S฀ HEDGING฀ POLICIES฀ AND฀

GUIDELINES�฀4HE฀GROUP�S฀ LARGE฀FOREIGN฀EXCHANGE฀REQUIREMENTS฀

ARE฀HEDGED฀ON฀A฀PRICE฀COMPETITIVE฀BASIS฀AND฀POOLED฀IN฀ORDER฀TO฀

SECURE฀MAXIMUM฀PRICING฀BENEFITS�

4HE฀GROUP�S฀ACTIVITIES฀AND฀GROWTH฀ARE฀FUNDED฀BY฀ACCESSING฀

VARIOUS฀TYPES฀OF฀FINANCE�฀!T฀PRESENT฀THE฀GROUP�S฀DEBT฀PORTFOLIO฀

COMPRISES฀CORPORATE฀BONDS฀ ����	�฀ COMMERCIAL฀ PAPER฀ ����	�฀

TERM฀LOANS฀����	฀AND฀SHORT
TERM฀DEBT฀����	�฀"ANK฀BORROWING฀

FACILITIES฀ OF฀ 2���฀ BILLION฀ ARE฀ IN฀ PLACE฀ WITH฀ 2���฀ BILLION฀ BEING฀

COMMITTED฀WITH฀A฀NOTICE฀PERIOD฀OF฀���฀DAYS�

3INCE฀ YEAR
END฀ THE฀ GROUP฀ REPURCHASED฀ 2���฀ MILLION฀ )0,�฀

BONDS฀WHICH฀WERE฀DUE฀TO฀BE฀REPAID฀IN฀-ARCH฀����฀AND฀ADDED฀

TO฀ THE฀ )0,�฀BOND฀BY฀ ISSUING฀A฀ FURTHER฀2���฀MILLION�฀4HIS฀WILL฀

HAVE฀THE฀EFFECT฀OF฀EXTENDING฀THE฀TERM฀PROFILE฀OF฀OUR฀FUNDING�

!CCESS฀TO฀THE฀DOMESTIC฀DEBT฀CAPITAL฀MARKETS฀IS฀FACILITATED฀BY฀

OUR฀LOCAL฀CREDIT฀RATINGS฀OF฀!A�฀�-OODY�S	฀AND฀!!�฀�#!฀2ATINGS	�฀

/UR฀ -OODY�S฀ INTERNATIONAL฀ SCALE฀ CREDIT฀ RATING฀ OF฀ "AA�฀ ALSO฀

PROVIDES฀ US฀ WITH฀ THE฀ OPPORTUNITY฀ TO฀ ACCESS฀ FOREIGN฀ CAPITAL฀

MARKETS฀SHOULD฀THE฀NEED฀ARISE�฀

4HE฀GROUP฀FOLLOWS฀A฀CENTRALISED฀CASH฀MANAGEMENT฀PROCESS฀

INCLUDING฀ BANK฀ CASH฀ MANAGEMENT฀ SYSTEMS฀ ACROSS฀ BANK฀

ACCOUNTS฀ IN฀ 3OUTH฀ !FRICA฀ TO฀MINIMISE฀ INTEREST฀ COST�฀ )NTEREST฀

RATE฀RISK฀IS฀MANAGED฀BY฀MATCHING฀FIXED฀AND฀FLOATING฀RATE฀ASSETS฀

AND฀LIABILITIES฀WHEREVER฀POSSIBLE�฀)NTEREST฀RATE฀DERIVATIVES฀ARE฀USED฀TO฀ACHIEVE฀A฀

REPRICING฀PROFILE฀IN฀LINE฀WITH฀!,#/฀DIRECTIVES�฀

4HE฀DEVELOPMENT฀OF฀OUR฀MOBILITY฀ASSET฀COMPANY�฀CALLED฀)MPERIAL฀#APITAL�฀IS฀IN฀

ITS฀ FINAL฀ STAGES฀ AND฀ IT฀ IS฀ ENVISAGED฀ THAT฀ IT฀WOULD฀ BE฀ INTRODUCED฀ TO฀ THE฀ CAPITAL฀

MARKETS฀DURING฀THE฀NEW฀FINANCIAL฀YEAR�฀7E฀HAVE฀OBTAINED฀AN฀!A��ZA฀RATING฀FROM฀

-OODY�S฀TO฀SUPPORT฀THIS฀PROCESS�฀4HUS฀FAR฀A฀TOTAL฀OF฀2���฀BILLION฀WORTH฀OF฀ASSETS฀

HAS฀ BEEN฀ TRANSFERRED฀ TO฀ THIS฀ ENTITY�฀ )MPERIAL฀ #APITAL฀ WOULD฀ BE฀ ABLE฀ TO฀ APPLY฀

APPROPRIATE฀ GEARING฀ AND฀ PROVIDE฀ INVESTORS฀WITH฀ A฀ DIFFERENT฀ CHOICE฀ OF฀ RISK฀ AND฀

INVESTMENT฀OPPORTUNITY฀ IN฀OUR฀GROUP�฀ )T฀ IS฀ ENVISAGED฀ THAT฀ THE฀ COMPANY฀WOULD฀

GROW฀OVER฀THE฀NEXT฀FEW฀YEARS฀WITH฀MORE฀MOBILITY฀ASSETS฀BEING฀FINANCED฀THROUGH฀

THIS฀STRUCTURE�

%BITDA฀TO฀REVENUE ����

$EPRECIATION฀TO฀REVENUE ���

/PERATING฀MARGINS ���

)NTEREST฀TO฀REVENUE ���

0ROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS฀฀
TO฀REVENUE ���

4AX฀RATE ����

2ETURN฀ON฀AVERAGE฀EQUITY ����

'ROSS฀DEBT฀TO฀EQUITY ����

.ET฀DEBT฀TO฀EQUITY ����

%QUITY฀TO฀TOTAL฀ASSETS ����

/PERATING฀PROFIT฀TO฀OPERATING฀ASSETS ����

)NTEREST฀COVER฀BY฀OPERATING฀PROFIT฀�TIMES	 ���

$ISTRIBUTION฀DURING฀THE฀YEAR฀�CENTS	 ���

(EADLINE฀EARNINGS฀PER฀SHARE฀�CENTS	 �����

"ASIC฀EARNINGS฀PER฀SHARE฀�CENTS	 �����

4HE฀GROUP฀USES฀A฀CENTRALISED฀CASH฀
MANAGEMENT฀PROCESS฀TO฀MINIMISE฀
INTEREST฀COST�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

6ALUE฀!DDED฀3TATEMENT

6ALUE฀ADDED

฀ ฀ ����

฀ ฀ ฀ 2M฀ �

2EVENUE฀ ฀ ฀ ��฀���฀

0AID฀TO฀SUPPLIERS฀FOR฀MATERIALS฀AND฀SERVICES฀ ฀ ฀ ��฀���฀

4OTAL฀WEALTH฀CREATED฀ ฀ ฀ �฀���฀

7EALTH฀DISTRIBUTION

3ALARIES�฀WAGES฀AND฀OTHER฀BENEFITS฀�NOTE฀�	฀ ฀ �฀���฀฀ ����

0ROVIDERS฀OF฀CAPITAL฀ ฀ �฀���฀฀ ����

n฀ .ET฀FINANCING฀COSTS฀ ฀ ���฀฀ ���

n฀ ฀$IVIDENDS฀AND฀CAPITAL฀DISTRIBUTION฀ ฀ ���฀฀ ���

'OVERNMENT฀�NOTE฀�	฀ ฀ ���฀฀ ���

2EINVESTED฀IN฀THE฀'ROUP฀TO฀MAINTAIN฀฀
AND฀DEVELOP฀OPERATIONS฀ ฀ �฀���฀฀ ����

n฀ ฀$EPRECIATION�฀AMORTISATION฀AND฀RECOUPMENTS฀ ฀ �฀���฀฀ ����

n฀ &UTURE฀EXPANSION฀ ฀ �฀���฀฀ ����

฀ ฀ ฀ �฀���฀฀ �����

6ALUE฀ADDED฀RATIOS

n฀ .UMBER฀OF฀EMPLOYEES฀ ฀ ฀ ��฀���฀

n฀ 2EVENUE฀PER฀EMPLOYEE฀����	฀ ฀ ฀ �฀���฀

n฀ 7EALTH฀CREATED฀PER฀EMPLOYEE฀����	฀ ฀ ฀ ���฀

��฀ 3ALARIES�฀WAGES฀AND฀OTHER฀BENEFITS

฀ n฀ ฀3ALARIES�฀WAGES�฀OVERTIME�฀COMMISSIONS�฀฀
BONUSES�฀ALLOWANCES฀ ฀ ฀ �฀���฀

฀ n฀ %MPLOYER฀CONTRIBUTIONS฀ ฀ ฀ ���฀

฀ ฀ ฀ ฀ �฀���฀

��฀ #ENTRAL฀AND฀LOCAL฀GOVERNMENT

฀ n฀ 3!฀CURRENT฀TAXATION฀ ฀ ฀ ���฀

฀ n฀ 3ECONDARY฀TAX฀ON฀COMPANIES฀ ฀ ฀ ��฀

฀ n฀ &OREIGN฀TAXATION฀ ฀ ฀ ��฀

฀ n฀ 2EGIONAL฀SERVICES฀COUNCIL฀LEVIES฀ ฀ ฀ ��฀

฀ n฀ 2ATES฀AND฀TAXES฀ ฀ ฀ ��฀

฀ n฀ 3KILLS฀DEVELOPMENT฀LEVY฀ ฀ ฀ ��฀

฀ n฀ 5NEMPLOYMENT฀INSURANCE฀FUND฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀



��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

����

2M

����

2M

����

2M

����

2M

2EVENUE�4URNOVER �� ��฀��� ��฀��� ��฀��� ��฀���
0ROFIT฀FROM฀OPERATIONS฀BEFORE฀THE฀FOLLOWING� �฀��� �฀��� �฀��� �฀���
$EPRECIATION�฀AMORTISATION฀AND฀RECOUPMENTS ��฀���	 ��฀���	 ��฀���	 ����	
.ET฀FINANCING฀COSTS ����	 ����	 ����	 ����	
)NCOME฀FROM฀ASSOCIATES฀AND฀JOINT฀VENTURES ��� ��� �� ��
0ROFIT฀BEFORE฀TAXATION �� �฀��� �฀��� �฀��� �฀���
4AXATION ��� ��� ��� ���
0ROFIT฀AFTER฀TAXATION �� �฀��� �฀��� �฀��� �฀���
0ROFIT฀ON฀SALE฀OF฀PROPERTY�฀PLANT฀AND฀EQUIPMENT�฀NET฀OF฀TAXATION ��	 ��	 ��	 ��	
4AXATION฀ON฀EXCEPTIONAL฀ITEMS
'OODWILL�฀NET฀OF฀TAXATION �� �� �� ��
-INORITY฀INTEREST�฀EXCLUDING฀SHARE฀OF฀EXCEPTIONAL฀ITEMS ����	 ����	 ����	 ���	
(EADLINE฀EARNINGS฀ATTRIBUTABLE฀TO฀SHAREHOLDERS �� �฀��� �฀��� �฀��� �฀���

0ROPERTY�฀PLANT฀AND฀EQUIPMENT �฀��� �฀��� �฀��� �฀���
)NTANGIBLE฀ASSETS ��� ��� ��� ���
)NVESTMENTS฀AND฀LOANS �฀��� �฀��� �฀��� �฀���
"ANKING฀AND฀OTHER฀ADVANCES
$EFERRED฀TAXATION ��� ��� ��� ���
,EASING฀ASSETS �฀��� �฀��� �฀��� �฀���
4RANSPORT฀FLEET �฀��� �฀��� �฀��� �฀���
6EHICLES฀FOR฀HIRE ��� ��� ��� ���
)NVENTORIES �฀��� �฀��� �฀��� �฀���
4RADE฀AND฀OTHER฀RECEIVABLES �฀��� �฀��� �฀��� �฀���
4AXATION฀IN฀ADVANCE �� �� �� ��
#ASH฀AND฀CASH฀EQUIVALENTS �฀��� �฀��� �฀��� �฀���

�� ��฀��� ��฀��� ��฀��� ��฀���
)NSURANCE฀FUNDS ��� ��� ��� ���
$EFERRED฀TAX฀LIABILITIES ��� ��� ��� ���
"ANKING฀LIABILITIES
)NTEREST
BEARING฀BORROWINGS �฀��� �฀��� �฀��� �฀���
/THER฀LIABILITIES �฀��� �฀��� �฀��� �฀���

��฀��� ��฀��� ��฀��� �฀���
.ET฀ASSETS �฀��� �฀��� �฀��� �฀���

/RDINARY฀SHAREHOLDERS�฀INTEREST �฀��� �฀��� �฀��� �฀���
-INORITY฀INTEREST ��� ��� ��� ���

�� �฀��� �฀��� �฀��� �฀���

(EADLINE฀EARNINGS฀PER฀SHARE
฀ �� �����฀ �����฀ �����฀ �����฀
$IVIDENDS฀PER฀SHARE� �� �����฀ �����฀ �����฀ �����฀
.ET฀ASSET฀VALUE฀PER฀SHARE �� �฀�����฀ �฀�����฀ �฀�����฀ �฀�����฀
-ARKET฀PRICES
n฀ #LOSING �� �฀��� �฀��� �฀��� �฀���
n฀ (IGH �฀��� �฀��� �฀��� �฀���
n฀ ,OW �฀��� �฀��� �฀��� �฀���
-ARKET฀CAPITALISATION฀AT฀CLOSING฀PRICES฀�2M	 �� ��฀��� ��฀��� ��฀��� ��฀���
6ALUE฀OF฀SHARES฀TRADED฀�2M	 �฀��� �฀��� �฀��� �฀���
6ALUE฀TRADED฀AS฀A฀PERCENTAGE฀OF฀AVERAGE฀CAPITALISATION฀��	 ����฀ ����฀ ����฀ ����฀

��฀��� ��฀��� ��฀��� ��฀���

/PERATING฀MARGIN ���� ���� ���� ����
2ETURN฀ON฀AVERAGE฀ORDINARY฀SHAREHOLDERS�฀INTEREST฀�HEADLINE	 ����� ����� ����� �����
4OTAL฀SHAREHOLDERS�฀EQUITY฀TO฀TOTAL฀ASSETS ����� ����� ����� �����
)NTEREST
BEARING฀DEBT฀AS฀A฀�฀OF฀TOTAL฀SHAREHOLDERS�฀EQUITY฀o ����� ����� ����� �����
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����

2M

����

2M

����

2M

����

2M

����

2M

��฀��� �฀��� �฀��� �฀��� �฀���
�฀��� �฀��� �฀��� ��� ���
����	 ����	 ����	 ����	 ����	
����	 ����	 ����	 ���	 ���	
�� � �� �� �

�฀��� ��� ��� ��� ���
��� ��� ��� ��� ���
��� ��� ��� ��� ���
��	 ��	 ��	 ��	

���	 ��	 ���	 ��	 ��	
��� ��� ��� ��� ���

�฀��� ��� ��� ��� ���
��
��� ��� �฀��� ��� ���

�฀��� �฀��� �฀��� ��� ���
��

�฀��� �฀��� �฀��� ��� ���
��� ��� ��� ��� ���
��� ��� ��� ��� ���

�฀��� �฀��� �฀��� ��� ���
�฀��� �฀��� ��� ��� ���
��

�฀��� �฀��� ��� ��� ���
��฀��� ��฀��� �฀��� �฀��� �฀���
��� ��� ��� ��� ���
��� �� �� �� ��

�฀��� �฀��� ��� �� �
�฀��� �฀��� ��� ��� ��
�฀��� �฀��� �฀��� �฀��� �฀���
�฀��� �฀��� �฀��� �฀��� �฀���
�฀��� �฀��� �฀��� �฀��� �฀���

�฀��� �฀��� �฀��� �฀��� �฀���
�� �� � �� �

�฀��� �฀��� �฀��� �฀��� �฀���

�����฀ �����฀ �����฀ �����฀ �����฀
�����฀ �����฀ �����฀ ����฀ ����฀

�฀�����฀ �฀�����฀ �฀�����฀ �฀�����฀ �฀�����฀

�฀��� �฀��� �฀��� �฀��� �฀���
�฀��� �฀��� �฀��� �฀��� �฀���
�฀��� �฀��� �฀��� �฀��� �฀���
��฀��� ��฀��� ��฀��� ��฀��� �฀���
�฀��� �฀��� �฀��� �฀��� ���
����฀ ����฀ ����฀ ����฀ ���฀

��฀��� ��฀��� ��฀��� ��฀��� ��฀���

���� ����� ���� ���� ����
����� ����� ����� ����� �����
����� ����� ����� ����� �����
����� ����� ����� ���� ����

.ET฀ASSET฀VALUE฀฀

PER฀SHARE

�CENTS	

4OTAL฀SHAREHOLDER�S฀
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��฀ )MPERIAL฀(OLDINGS฀,IMITED

3USTAINABILITY฀2EPORT฀#ONTINUED

#HIEF฀%XECUTIVE฀/FFICER�S฀
2EVIEW
)MPERIAL฀PRIDES฀ITSELF฀IN฀HAVING฀CREATED฀A฀BUSINESS฀MODEL฀THAT฀
DELIVERED฀AND฀WILL฀CONTINUE฀TO฀DELIVER฀SUSTAINABLE฀GROWTH฀OVER฀
TIME�฀/UR฀OBJECTIVE฀IS฀TO฀MAINTAIN฀THIS฀MOMENTUM฀IN฀ALL฀FACETS฀
OF฀ THE฀ BUSINESS�฀ RECOGNISING฀ THAT฀ A฀ BUSINESS฀ CANNOT฀ THRIVE฀
BECAUSE฀OF฀ECONOMIC฀PERFORMANCE฀ALONE�฀7E฀RECOGNISE฀THAT฀
EXCEPTIONAL฀ ECONOMIC฀ PERFORMANCE฀ GOES฀ HAND฀ IN฀ HAND฀ WITH฀
EXCEPTIONAL฀ PERFORMANCE฀ IN฀ THE฀ ENVIRONMENTAL฀ AND฀ SOCIAL฀
EFFORTS฀ OF฀ A฀ BUSINESS�฀ &OR฀ THIS฀ REASON�฀ WE฀ DO฀ NOT฀ VIEW฀ THE฀
COMPONENTS฀OF฀TRIPLE฀BOTTOM฀LINE฀REPORTING฀AS฀OPPOSING฀FORCES฀
IN฀ OUR฀ BUSINESS฀ BUT฀ RATHER฀ AS฀ INEXTRICABLE฀ COMPONENTS฀ THAT฀
TOGETHER฀CREATE฀A฀GREATER฀WHOLE�
7E฀HAVE฀REFINED฀OUR฀SYSTEMS฀TO฀MEASURE฀THE฀GROUP�S฀NON


FINANCIAL฀ IMPACTS฀ WHICH฀ ARE฀ OFTEN฀ MEASURED฀ INCONSISTENTLY�฀
GIVEN฀ )MPERIAL�S฀ DECENTRALISED฀ MANAGEMENT฀ STRUCTURE�฀ 4HE฀
OPERATING฀DIVISIONS฀ARE฀AUTONOMOUS฀AND฀ IT฀ IS฀NOT฀ THE฀STYLE฀OF฀
THE฀ GROUP฀ TO฀ REGULATE฀ EVERY฀ ASPECT฀ OF฀ GROUP฀ BEHAVIOUR฀ BY฀
MEANS฀OF฀COMPREHENSIVE฀POLICY฀DOCUMENTS฀BUT฀RATHER฀TO฀ALLOW฀
EACH฀DIVISION฀TO฀FORMULATE฀ ITS฀OWN฀POLICIES�฀APPROPRIATE฀TO฀ ITS฀
CUSTOMERS฀AND฀THE฀BUSINESS฀ENVIRONMENT฀IN฀WHICH฀THE฀DIVISION฀
OPERATES฀BUT฀SUBJECT฀ TO฀ THE฀GUIDANCE฀OF฀ THE฀GROUP฀EXECUTIVE฀
COMMITTEE฀AND฀ULTIMATELY฀THE฀BOARD�
!CHIEVEMENTS฀OF฀THE฀GROUP฀ON฀THE฀SUSTAINABILITY฀FRONT฀DURING฀

THE฀PAST฀YEAR฀INCLUDE�

4HE฀ FIRST฀ TRANCHE฀ OF฀ DEFERRED฀ ORDINARY฀ SHARES฀ OWNED฀ BY฀
5KHAMBA฀ WAS฀ CONVERTED฀ TO฀ ORDINARY฀ SHARES฀ CREATING฀ REAL฀
WEALTH฀ FOR฀ ��฀ ���฀ OF฀ )MPERIAL�S฀ HISTORICALLY฀ DISADVANTAGED฀
EMPLOYEES�

4HE฀,EREKO฀-OBILITY฀BROAD
BASED฀EMPOWERMENT฀TRANSACTION�

4HE฀INCLUSION฀OF฀THE฀GROUP฀ON฀THE฀*3%�S฀3OCIALLY฀2ESPONSIBLE฀
)NVESTMENT฀�32)	฀INDEX�

&URTHER฀EFFORTS฀TO฀COMPLY฀WITH฀THE฀DRAFT฀"%%฀SCORECARD฀ISSUED฀
BY฀THE฀$4)฀AS฀WELL฀AS฀INDUSTRY฀SPECIFIC฀SCORECARDS�

)NCREASED฀ FOCUS฀ ON฀ EMPOWERMENT�฀ AND฀ THE฀ TRAINING฀ AND฀
DEVELOPMENT฀OF฀PREVIOUSLY฀DISADVANTAGED฀EMPLOYEES�฀AND

)NCREASED฀CORPORATE฀RESPONSIBILITY฀SPENDING�

7E฀HAVE฀ALSO฀ENHANCED฀OUR฀ INTERACTION฀WITH฀STAKEHOLDERS�฀RECOGNISING฀THAT�฀ THE฀

SURVIVAL฀OF฀EVERY฀BUSINESS฀DEPENDS฀ON฀ITS฀STAKEHOLDERS�฀JUST฀AS฀THEY฀DEPEND฀ON฀THE฀

BUSINESS�฀ 4HE฀ SUSTAINABLE฀ DEVELOPMENT฀ POLICY฀ OF฀ THE฀ GROUP฀ RECOGNISES฀ THAT฀

)MPERIAL฀CONSISTS฀OF฀A฀LARGE฀NUMBER฀OF฀DIVERSE฀TRANSPORT฀AND฀MOBILITY฀BUSINESSES�฀฀

EACH฀WITH฀ITS฀OWN฀CHALLENGES�฀STAKEHOLDERS฀AND฀OPERATING฀ENVIRONMENT�฀%ACH฀OF฀

THE฀ BUSINESSES฀ THEREFORE฀ HAS฀ ITS฀ OWN฀ INITIATIVES฀ WITHIN฀ THE฀ SUSTAINABILITY฀฀

ARENA�฀DESIGNED฀TO฀ADDRESS฀AREAS฀OF฀IMPORTANCE฀IN฀THAT฀BUSINESS�฀4HIS฀STEMS฀FROM฀

THE฀GROUP�S฀PHILOSOPHY฀TO฀EMPOWER฀LOCAL฀AND฀DIVISIONAL฀MANAGEMENT฀WHO฀ARE฀BEST฀

PLACED฀TO฀IDENTIFY฀AND฀ENGAGE฀STAKEHOLDERS฀ON฀VIRTUALLY฀ALL฀LEVELS฀AND฀TO฀ULTIMATELY฀

MAKE฀DECISIONS฀WITHIN฀AGREED฀GUIDELINES�฀

7E฀ARE฀PARTICULARLY฀PROUD฀OF฀THE฀BROAD
BASED฀BLACK฀ECONOMIC฀EMPOWERMENT฀

TRANSACTIONS฀THROUGH฀WHICH฀THE฀GROUP฀CREATED฀NEW฀BUSINESSES�

5KHAMBA฀GREW฀ RAPIDLY฀DURING฀ THE฀YEAR฀AND฀MADE฀A฀NUMBER฀OF฀ACQUISITIONS�฀

DEVELOPING฀ INTO฀ A฀ FULLY฀ FLEDGED฀ BUSINESS฀ OWNED฀ AND฀ RUN฀ BY฀ HISTORICALLY฀

DISADVANTAGED฀ EMPLOYEES฀ OF฀ THE฀ GROUP�฀ )T฀ ALSO฀ TOOK฀ OWNERSHIP฀ OF฀ THE฀ FIRST฀

TRANCHE฀OF฀�฀���฀���฀)MPERIAL฀ORDINARY฀SHARES�฀WHICH฀REPRESENTS฀APPROXIMATELY฀

2���฀MILLION฀IN฀REAL฀UNENCUMBERED฀WEALTH�฀AND

!฀TRANSACTION฀WAS฀CONCLUDED฀WITH฀,EREKO฀-OBILITY฀�0ROPRIETARY	฀,IMITED฀THROUGH฀

WHICH฀ ,EREKO฀ -OBILITY฀ ACQUIRED฀ �����฀ OF฀ THE฀ ORDINARY฀ SHARES฀ IN฀ )MPERIAL฀

(OLDINGS�฀4HE฀TRANSACTION฀WAS฀APPROVED฀BY฀SHAREHOLDERS฀IN฀*UNE฀�����

!DDITIONAL฀EMPHASIS฀WAS฀PLACED฀ON฀SAFETY฀IN฀THE฀PAST฀YEAR฀AND฀THE฀GROUP฀CONTINUES฀

TO฀WORK฀TOWARDS฀ELIMINATING฀INJURIES฀AND฀FATALITIES฀ARISING฀FROM฀ITS฀OPERATIONS�

4HIS฀IS฀THE฀SECOND฀YEAR฀THAT฀WE฀REPORT฀USING฀'2)฀GUIDELINES฀AND฀THIS฀REPORT฀WILL฀

THEREFORE฀OVER฀TIME฀BE฀ENHANCED฀AS฀WE฀STRIVE฀TO฀INCREASE฀OUR฀LEVEL฀OF฀REPORTING฀

TO฀EVENTUALLY฀REPORT฀IN฀FULL฀ACCORDANCE฀WITH฀'2)฀GUIDELINES�฀7E฀ARE�฀HOWEVER�฀OF฀

THE฀OPINION฀THAT฀IT฀REPRESENTS฀A฀BALANCED฀AND฀REASONABLE฀VIEW฀OF฀OUR฀ORGANISATION�S฀

ECONOMIC�฀ENVIRONMENTAL฀AND฀SOCIAL฀PERFORMANCE�฀

฀

฀

฀

฀

"ILL฀,YNCH

#HIEF฀EXECUTIVE฀OFFICER฀ ��฀!UGUST฀����

#ONTACT฀DETAILS฀AND฀FURTHER฀INFORMATION

&OR฀ FURTHER฀ INFORMATION�฀ PLEASE฀ LOOK฀ UP฀ THE฀ )MPERIAL฀ WEBSITE�฀฀

HTTP���WWW�IMPERIAL�CO�ZA

7E฀DO฀NOT฀VIEW฀THE฀COMPONENTS฀฀
OF฀TRIPLE฀BOTTOM฀LINE฀REPORTING฀AS฀
OPPOSING฀FORCES฀IN฀OUR฀BUSINESS฀BUT฀
RATHER฀AS฀INEXTRICABLE฀COMPONENTS฀฀
THAT฀TOGETHER฀CREATE฀A฀GREATER฀WHOLE�



)MPERIAL฀(OLDINGS฀,IMITED฀��

0ROFILE
4HE฀OPERATIONAL฀STRUCTURE฀AND฀PROFILE฀OF฀THE฀GROUP฀IS฀OUTLINED฀ON฀THE฀INSIDE฀FRONT฀
COVER฀OF฀THE฀ANNUAL฀REPORT�

3CALE
)NFORMATION฀ REGARDING฀ THE฀ FINANCIAL฀ SCALE฀OF฀ THE฀ )MPERIAL฀ GROUP฀ IS฀ CONTAINED฀ IN฀฀
THE฀��
YEAR฀REVIEW฀ON฀PAGE฀���฀THE฀VALUE฀ADDED฀STATEMENT฀ON฀PAGE฀���฀NOTE฀�฀
ON฀PAGE฀����฀AND฀THE฀EMPLOYMENT฀SECTION฀ON฀PAGE฀����฀

2EPORT฀SCOPE฀
4HIS฀REPORT฀WAS฀COMPILED฀FOR฀THE฀FINANCIAL฀YEAR฀ENDED฀��฀*UNE฀�����฀
)MPERIAL�S฀ BUSINESSES฀ IN฀!FRICA฀ AND฀%UROPE฀ ARE฀ ALSO฀ INCLUDED฀ IN฀ THIS฀ REPORT�฀

)MPACTS฀RELATED฀TO฀ENTITIES฀NOT฀CONTROLLED฀BY฀THE฀GROUP฀HAVE฀BEEN฀EXCLUDED฀FROM฀
THIS฀ REPORT฀ ON฀ THE฀ UNDERSTANDING฀ THAT฀ THEY฀WILL฀ BE฀ REPORTED฀ SEPARATELY฀ BY฀ THE฀
CONTROLLING฀ ENTITIES�฀ ,EASED฀ FACILITIES฀ ARE฀ TREATED฀ FOR฀ REPORTING฀ PURPOSES฀ AS฀ IF฀฀
THE฀GROUP฀OWNED฀ THEM�฀4OURVEST฀HAS฀BEEN฀ INCLUDED฀ THOUGH฀ IT฀ IS฀ A฀ SEPARATELY฀
LISTED฀ENTITY�฀

!SSURANCE฀POLICIES฀AND฀INTERNAL฀PRACTICES฀

4HE฀DIRECTORS฀RECOGNISE฀THAT฀THEY฀ARE฀RESPONSIBLE฀FOR฀THE฀CONTENT฀OF฀THIS฀REPORT�฀
!LTHOUGH฀ALL฀ REASONABLE฀STEPS฀HAVE฀BEEN฀TAKEN฀TO฀ENSURE฀ THE฀ACCURACY฀OF฀ THIS฀
SUSTAINABILITY฀ REPORT�฀ THE฀DIRECTORS฀ CAN฀ONLY฀PROVIDE฀ REASONABLE฀ ASSURANCE฀ THAT฀
THE฀ REPORTING฀SYSTEMS฀ARE฀ACCURATE�฀4HE฀GROUP฀HAS฀MADE฀SIGNIFICANT฀PROGRESS฀
TOWARDS฀IMPROVING฀ITS฀INTERNAL฀SYSTEMS฀TO฀MONITOR฀THE฀ACCURACY�฀COMPLETENESS฀
AND฀ RELIABILITY฀ OF฀ FINANCIAL�฀ OPERATIONAL�฀ SAFETY�฀ HEALTH฀ AND฀ ENVIRONMENTAL฀
MANAGEMENT฀ INFORMATION�฀4HIS฀ REPORT�฀WITH฀ THE฀EXCEPTION฀OF฀CERTAIN฀ECONOMIC฀
IMPACTS�฀HAS฀NOT฀BEEN฀EXTERNALLY฀VERIFIED�

2EPORTING฀AND฀MEASUREMENT฀SYSTEMS

4HE฀ GROUP฀ HAS฀ SEVEN฀ OPERATING฀ DIVISIONS�฀ 4HE฀ DIVISIONS฀ ARE฀ INDEPENDENTLY฀
MANAGED฀AND฀OPERATE฀WITHIN฀GOVERNANCE฀GUIDELINES฀LAID฀DOWN฀BY฀THE฀BOARD฀AND฀
THE฀EXECUTIVE฀COMMITTEE�฀4HE฀GROUP฀DOES฀NOT฀HAVE฀EXTENSIVE฀POLICIES฀REGULATING฀
ALL฀ DIVISIONS฀ AS฀ THEY฀ OPERATE฀ IN฀ DIFFERENT฀ AREAS฀ OF฀ TRANSPORT฀ AND฀ MOBILITY฀ AND฀
COMPLY฀WITH฀GOVERNANCE฀POLICIES฀APPROPRIATE฀TO฀THEIR฀INDUSTRIES�
7E฀HAVE฀MADE฀SIGNIFICANT฀PROGRESS฀IN฀CREATING฀A฀SYSTEM฀TO฀REPORT฀ACCURATELY฀

ON฀THE฀ENVIRONMENTAL฀AND฀SOCIAL฀IMPACTS฀OF฀THE฀GROUP�฀$UE฀TO฀THE฀DECENTRALISED฀
MANAGEMENT฀STRUCTURE฀AND฀THE฀DIVERSE฀NATURE฀OF฀THE฀OPERATING฀BUSINESSES฀IN฀THE฀
GROUP�฀ INFORMATION฀ IS฀ RECORDED฀ AND฀ REPORTED฀ ON฀ IN฀ DIFFERENT฀ FORMATS�฀ WHICH฀
MAKES฀THE฀COMPILATION฀OF฀INFORMATION฀REQUIRED฀TO฀BE฀PRESENTED฀IN฀A฀REPORT฀OF฀THIS฀
NATURE฀QUITE฀CHALLENGING�฀
4HE฀ GROUP฀ HAS�฀ HOWEVER�฀ USED฀ ITS฀ BEST฀ ENDEAVOURS฀ TO฀ ENSURE฀ THAT฀ THIS฀

3USTAINABILITY฀2EPORT฀MEETS฀MATERIAL฀REPORTING฀NEEDS฀OF฀STAKEHOLDERS�

'OVERNANCE฀STRUCTURE฀฀
AND฀MANAGEMENT฀SYSTEMS฀
#ORPORATE฀ GOVERNANCE฀ ENCOMPASSES฀ THE฀ GROUP�S฀ SYSTEMS�฀
STRUCTURES�฀AND฀CULTURE฀OF฀GOVERNANCE฀TO฀ENSURE฀THAT฀THE฀GROUP฀
ACTS฀ RESPONSIBLY฀ TO฀ ALL฀ ITS฀ STAKEHOLDERS
ECONOMICALLY�฀
ENVIRONMENTALLY฀AND฀SOCIALLY�฀
4HE฀BOARD฀HAS฀ESTABLISHED฀A฀NUMBER฀OF฀SUBCOMMITTEES฀AND฀

DIVISIONAL฀ BOARDS�฀ WHICH฀ OPERATE฀ WITHIN฀ DEFINED฀ TERMS฀ OF฀
REFERENCE�฀ 4HE฀ COMPOSITION฀ OF฀ THE฀ BOARD฀ AND฀ OF฀ THE฀ VARIOUS฀
COMMITTEES�฀ AS฀ WELL฀ AS฀ FURTHER฀ INFORMATION฀ REGARDING฀ THE฀
GOVERNANCE฀AND฀MANAGEMENT฀STRUCTURES฀OF฀THE฀GROUP�฀IS฀TO฀BE฀
FOUND฀IN฀THE฀CORPORATE฀GOVERNANCE฀REPORT฀ON฀PAGES฀��฀TO฀��฀OF฀
THIS฀REPORT�

3TAKEHOLDER฀ENGAGEMENT
2ELATIONS฀WITH฀STAKEHOLDERS

4HE฀ GROUP฀ FURNISHES฀ INFORMATION฀ TO฀ THE฀ PUBLIC฀ AND฀ ITS฀
SHAREHOLDERS฀BASED฀ON฀THE฀GUIDELINES฀OF฀PROMPTNESS�฀RELEVANCE�฀
OPENNESS฀AND฀SUBSTANCE฀OVER฀FORM�฀4HE฀GROUP฀ENDEAVOURS฀TO฀
BALANCE฀REPORTING฀BY฀PROVIDING฀BOTH฀ THE฀POSITIVE฀AND฀NEGATIVE฀
ASPECTS฀ OF฀ ITS฀ PERFORMANCE�฀ 0RESENTATIONS฀ TO฀ AND฀ MEETINGS฀
WITH฀ INVESTORS฀AND฀ANALYSTS฀TO฀COMMUNICATE฀THE฀STRATEGY฀AND฀
PERFORMANCE฀OF฀THE฀GROUP฀ARE฀HELD฀ON฀A฀REGULAR฀BASIS�
3HAREHOLDERS฀HAVE฀THE฀OPPORTUNITY฀TO฀PUT฀QUESTIONS฀TO฀THE฀

BOARD฀AT฀ANNUAL฀GENERAL฀MEETINGS�
/UR฀PRIMARY฀ RESPONSIBILITY฀ IS฀ TO฀OUR฀ INVESTORS�฀7E฀SEEK฀ TO฀

MAXIMISE฀SHAREHOLDER฀VALUE฀OVER฀TIME�฀7E฀BELIEVE฀THAT฀THIS฀IS฀
BEST฀ACHIEVED฀THROUGH฀AN฀INTELLIGENT฀REGARD฀FOR฀THE฀INTERESTS฀OF฀
OTHER฀STAKEHOLDERS�฀INCLUDING฀OUR฀EMPLOYEES�฀THE฀COMMUNITIES฀
ASSOCIATED฀ WITH฀ OUR฀ OPERATIONS�฀ OUR฀ CUSTOMERS฀ AND฀ OUR฀
BUSINESS฀PARTNERS�฀!฀ REPUTATION฀ FOR฀ INTEGRITY฀ AND฀ RESPONSIBLE฀
BEHAVIOUR฀UNDERPINS฀OUR฀COMMERCIAL฀PERFORMANCE�฀GAINED฀BY฀
MOTIVATING฀ EMPLOYEES฀ AND฀ BUILDING฀ TRUST฀ AND฀ GOODWILL�฀ 4HE฀
PRIMARY฀ AVENUE฀ FOR฀ STAKEHOLDER฀ ENGAGEMENT฀ IS฀ THE฀ VARIOUS฀
OPERATING฀ BUSINESSES฀ IN฀ THE฀ GROUP�฀ %XAMPLES฀ OF฀ THE฀
ENGAGEMENT฀ACTIVITIES฀ARE฀FOUND฀THROUGHOUT฀THIS฀REPORT�

/UR฀STAKEHOLDERS

)MPERIAL฀ RECOGNISES฀ A฀ NUMBER฀ OF฀ STAKEHOLDERS฀ IN฀ THE฀ GROUP�฀
4HESE฀INCLUDE฀INVESTORS�฀POTENTIAL฀INVESTORS�฀EMPLOYEES�฀TRADE฀
UNIONS�฀ CUSTOMERS�฀ CONTRACTORS�฀ SUPPLIERS฀ AND฀ GOVERNMENT฀
DEPARTMENTS�฀ !฀ LIST฀ OF฀ THE฀ PRIMARY฀ INVESTORS฀ IN฀ THE฀ GROUP฀ IS฀
CONTAINED฀ON฀PAGE฀��฀OF฀THE฀ANNUAL฀REPORT�฀4HE฀CUSTOMERS฀OF฀
THE฀GROUP฀COMPRISE฀VIRTUALLY฀EVERY฀FACET฀OF฀SOCIETY฀AND฀INCLUDE฀
CENTRAL�฀ PROVINCIAL฀ AND฀ LOCAL฀ GOVERNMENT�฀ LARGE�฀MEDIUM฀ AND฀
SMALL฀ BUSINESS�฀ VARIOUS฀ INDUSTRIES฀ AND฀ INDIVIDUALS฀ ACROSS฀
THE฀WORLD�฀
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%CONOMIC฀IMPACTS
)MPERIAL฀IS฀LISTED฀ON฀THE฀*3%฀AND฀IS฀PART฀OF฀THE฀!,3)฀��฀INDEX�฀

)MPERIAL฀ HAS฀ AN฀ UNBROKEN฀ GROWTH฀ RECORD฀ AND฀ HAS฀ GROWN฀ ITS฀

REVENUE฀ AND฀ PROFIT฀ EVERY฀ YEAR฀ SINCE฀ IT฀ WAS฀ LISTED฀ IN฀ �����฀

)MPACTS฀ INCLUDE฀ECONOMIC฀ IMPACTS฀ IN฀ RELATION฀ TO฀EMPLOYEES�฀

GOVERNMENT�฀SUPPLIERS�฀CUSTOMERS฀AND฀PROVIDERS฀OF฀CAPITAL�

$URING฀THE฀YEAR�฀THE฀GROUP฀RECEIVED฀NO฀MATERIAL฀GRANTS�฀TAX฀

RELIEF฀OR฀OTHER฀TYPES฀OF฀FINANCIAL฀BENEFITS฀THAT฀DID฀NOT฀REPRESENT฀

A฀ TRANSACTION฀ OF฀ GOODS฀ AND฀ SERVICES�฀ OTHER฀ THAN฀ THE฀

REIMBURSEMENT฀ OF฀ 3KILLS฀ $EVELOPMENT฀ ,EVIES฀ AND฀ SIMILAR฀

REIMBURSEMENTS�

4HE฀GROUP฀CONTINUES฀TO฀SEEK฀WAYS฀TO฀MAINTAIN฀ITS฀ECONOMIC฀

VIABILITY฀AND฀TO฀MAXIMISE฀RETURNS฀FROM฀ITS฀OPERATIONS�

4HE฀ECONOMIC฀IMPACTS฀OF฀THE฀GROUP฀ARE฀DETAILED฀IN฀VARIOUS฀

PLACES฀IN฀THIS฀ANNUAL฀REPORT฀AND฀HAVE฀BEEN฀CROSS
REFERENCED฀IN฀

THE฀'2)฀INDEX฀ON฀PAGE฀��฀FOR฀EASY฀ACCESS�฀

฀
%NVIRONMENTAL฀IMPACTS
4HE฀OPERATIONS฀OF฀THE฀GROUP฀AFFECT฀THE฀ENVIRONMENT฀IN฀A฀VARIETY฀

OF฀ WAYS�฀ BOTH฀ DIRECTLY฀ THROUGH฀ ITS฀ TRANSPORT฀ OPERATIONS฀ AND฀

INDIRECTLY฀ THROUGH฀ THE฀ PRODUCTS฀ IT฀ DISTRIBUTES฀ AND฀ SELLS�฀ 4HE฀

GROUP฀DOES฀NOT฀OPERATE฀ANY฀SIGNIFICANT฀MANUFACTURING฀CONCERNS฀

AND฀DOES�฀FOR฀THIS฀REASON�฀NOT฀AFFECT฀THE฀ENVIRONMENT฀DIRECTLY฀

THROUGH฀THE฀OPERATION฀OF฀EXTENSIVE฀PLANTS฀OR฀FACILITIES�฀)T฀DOES�฀

HOWEVER�฀OPERATE฀A฀SIGNIFICANT฀TRANSPORT฀FLEET฀THAT฀AFFECTS฀THE฀

ENVIRONMENT฀DIRECTLY฀THROUGH฀EXHAUST฀EMISSIONS�

%NVIRONMENTAL฀POLICY฀AND฀MANAGEMENT฀SYSTEMS

4HE฀GROUP฀IS฀COMMITTED฀TO฀THE฀CREATION฀OF฀A฀SAFE฀AND฀HEALTHY฀

ENVIRONMENT฀ FOR฀ ALL฀ ITS฀ EMPLOYEES฀ AND฀ THE฀ STAKEHOLDERS฀

AFFECTED฀BY฀ITS฀OPERATIONS�฀

%ACH฀BUSINESS฀UNIT฀IS฀RESPONSIBLE฀FOR฀ITS฀OWN฀ENVIRONMENTAL฀

POLICY�฀ TAKING฀ FULL฀ COGNISANCE฀ OF฀ GROUP฀ PRINCIPLES฀ AND฀ LOCAL฀

CIRCUMSTANCES�฀

%NVIRONMENTAL฀INCIDENTS

$URING฀THE฀YEAR฀UNDER฀REVIEW�฀THE฀FOLLOWING฀MATERIAL฀SPILLS฀OF฀CHEMICALS�฀OILS฀OR฀

FUELS฀OCCURRED�

&UELOGIC &UEL ��

!RROW฀"ULK฀#ARRIERS &UEL ��

*AVELIN฀4RUCKING 3OFT฀ACID฀OIL ��

4ANKER฀3ERVICES 4AR ��

*AVELIN฀4RUCKING "ITUMEN ��

)N฀ALL฀CASES฀THE฀SPILLS฀WERE฀IMMEDIATELY฀CLEANED฀AND฀CORRECTIVE฀ACTION฀TAKEN฀TO฀

MINIMISE฀THE฀ENVIRONMENTAL฀IMPACT�฀7HERE฀THE฀GROUP฀DID฀NOT฀HAVE฀THE฀REQUIRED฀

EQUIPMENT฀AVAILABLE฀ TO฀ FULLY฀ REHABILITATE฀ THE฀SPILL฀ AREA�฀ THE฀SERVICES฀OF฀EXTERNAL฀

SERVICE฀PROVIDERS฀WERE฀UTILISED�฀3TEPS฀ARE฀ALSO฀TAKEN฀TO฀PREVENT฀A฀RECURRENCE฀OF฀

SUCH฀INCIDENTS฀WHERE฀POSSIBLE�

)N฀ TOTAL�฀ ���฀ INCIDENTS฀HAVING฀ AN฀ENVIRONMENTAL฀ IMPACT฀OCCURRED฀DURING฀ THE฀

YEAR�฀ALL฀OF฀WHICH฀EMANATED฀FROM฀THE฀,OGISTICS฀DIVISION�

4HE฀ ,OGISTICS฀ DIVISION฀ TRANSPORTS฀ CARGO฀ ON฀ BEHALF฀ OF฀ ITS฀ CUSTOMERS฀ AND�฀

ALTHOUGH฀ ALL฀ REASONABLE฀ STEPS฀ ARE฀ TAKEN฀ TO฀ ENSURE฀ THAT฀ CARGO�฀ HAZARDOUS฀ OR฀

OTHERWISE�฀IS฀NOT฀SPILT�฀ACCIDENTS฀ARE฀AN฀INHERENT฀FEATURE฀OF฀EVERY฀BUSINESS฀AND฀

OF฀ROAD฀TRAVEL฀IN฀PARTICULAR�฀%FFECTIVE฀SYSTEMS฀ARE฀IN฀PLACE฀TO฀LIMIT฀AND�฀IF฀POSSIBLE�฀

ELIMINATE฀HARMFUL฀EFFECTS฀RESULTING฀FROM฀SPILLAGES�

)MPERIAL฀IS฀NOT฀AWARE฀OF฀ANY฀PENDING฀ENVIRONMENTAL฀LITIGATION฀AND฀NO฀FINES฀OR฀

PENALTIES฀WERE฀IMPOSED฀DURING฀THE฀����฀FINANCIAL฀YEAR฀FOR฀NON
COMPLIANCE฀WITH฀

ENVIRONMENTAL฀REGULATIONS฀AND฀PERMITS�฀!NY฀INFRINGEMENT฀OF฀REGULATIONS�฀PERMIT�฀

OR฀LICENCE฀CONDITIONS฀IS฀REPORTED฀TO฀THE฀RELEVANT฀REGULATORS฀AND฀CORRECTIVE฀ACTION฀

TAKEN฀AS฀SOON฀AS฀PRACTICABLE฀IN฀ALL฀CIRCUMSTANCES�

%NVIRONMENTAL฀PERFORMANCE

4HE฀GROUP฀DOES฀NOT฀MAKE฀SIGNIFICANT฀USE฀OF฀WASTES฀�PROCESSED฀OR฀UNPROCESSED	฀

FROM฀SOURCES฀EXTERNAL฀TO฀IT�

4HE฀GROUP฀IS฀COMMITTED฀TO฀THE฀CREATION฀
OF฀A฀SAFE฀AND฀HEALTHY฀ENVIRONMENT฀FOR฀
ALL฀ITS฀EMPLOYEES฀AND฀THE฀STAKEHOLDERS฀
AFFECTED฀BY฀ITS฀OPERATIONS�



)MPERIAL฀(OLDINGS฀,IMITED฀��

4HE฀GROUP฀CONSUMES฀ENERGY฀IN฀VARIOUS฀FORMS�฀BOTH฀DIRECTLY฀AND฀INDIRECTLY�฀4HE฀
LARGEST฀ SINGLE฀ SOURCE฀ OF฀ ENERGY฀ IS฀ FUEL฀ CONSUMED฀ FOR฀ ROAD�฀ WATER฀ AND฀ AIR฀
TRANSPORT�฀ %VERY฀ EFFORT฀ IS฀ MADE฀ TO฀ REDUCE฀ CONSUMPTION฀ OF฀ FUEL฀ THROUGH฀ THE฀
INTRODUCTION฀ OF฀ NEW฀ TECHNOLOGY�฀ REGULAR฀ MAINTENANCE฀ AND฀ UPGRADING฀ OF฀
EQUIPMENT�฀4HE฀ LARGEST฀ INDIRECT฀SOURCE฀OF฀ENERGY฀ IS฀ELECTRICITY฀PURCHASED฀FROM฀
EXTERNAL฀SUPPLIERS�฀4HE฀GROUP฀IS฀ALWAYS฀CONSCIOUS฀OF฀ENERGY฀USE฀AND฀WILL฀EXPLORE฀
EVERY฀POSSIBILITY฀OF฀SAVING฀ENERGY฀AND฀THUS฀REDUCING฀#/�฀EMISSIONS฀RELATED฀TO฀ITS฀
TRANSPORT฀OPERATIONS฀AND฀FROM฀THE฀PURCHASE฀OF฀ELECTRICITY�฀)MPERIAL฀MAKES฀NO฀USE฀
OF฀RENEWABLE฀ENERGY฀AT฀PRESENT�฀

4HE฀ GROUP฀ CONSUMES฀ WATER฀ FROM฀ EXTERNAL฀ SOURCES฀ FOR฀ ANCILLARY฀ OPERATIONS฀
INCLUDING฀OFFICES�฀WASHING฀OF฀VEHICLES฀AND฀FACILITIES฀AND฀LIMITED฀OTHER฀USES�
4HERE฀ ARE฀ NO฀ WATER฀ SOURCES฀ OR฀ RELATED฀ ECOSYSTEMS�HABITATS฀ SIGNIFICANTLY฀

AFFECTED฀BY฀THE฀GROUP�S฀USE฀OF฀WATER�฀4HE฀GROUP฀IS�฀HOWEVER�฀AN฀INDIRECT฀USER฀OF฀
WATER฀RESOURCES฀THROUGH฀ITS฀INLAND฀WATERWAY฀SHIPPING฀OPERATIONS฀IN฀%UROPE�฀)N฀
THIS฀RESPECT�฀IT฀APPLIES฀BEST฀PRACTICE฀TO฀ENSURE฀THAT฀ITS฀IMPACT฀ON฀WATER฀RESOURCES฀
IS฀LIMITED�฀

7ITH฀THE฀EXCEPTION฀OF฀,OGISTICS฀OPERATIONS฀ON฀INLAND฀WATERWAYS฀IN฀%UROPE฀THAT฀
CROSS฀BIODIVERSITY
RICH฀HABITATS�฀NONE฀OF฀THE฀PRIMARY฀OPERATIONS฀OR฀FACILITIES฀OF฀THE฀
GROUP฀ THAT฀ARE฀ LIKELY฀ TO฀HAVE฀AN฀ADVERSE฀ IMPACT฀ON฀BIODIVERSITY฀ARE฀SITUATED฀ IN฀
BIODIVERSITY
RICH฀HABITATS�฀)MPACTS฀ASSOCIATED฀WITH฀THE฀USE฀OF฀INTERNAL฀COMBUSTION฀
ENGINES฀ IN฀ SHIPS฀ AND฀ AUTOMOBILES�฀ AS฀ WELL฀ AS฀ THE฀ USE฀ OF฀ AIRCRAFT�฀ ARE฀ NOT฀
MEASURED�฀4HE฀GROUP฀IS฀MINDFUL฀OF฀THE฀POTENTIAL฀IMPACT฀OF฀SPILLAGES฀OF฀PRODUCTS฀
CARRIED฀ BY฀ IT฀ FOR฀ REWARD฀ AND฀ IN฀ THIS฀ RESPECT฀ TAKES฀ APPROPRIATE฀ MEASURES฀ TO฀
MINIMISE฀RELATED฀RISKS�฀4HESE฀INCLUDE฀COMPLIANCE฀WITH฀LOCAL฀ENVIRONMENTAL฀AND฀
RELATED฀ LEGISLATION฀ AS฀ WELL฀ AS฀ INTERNAL฀ SYSTEMS฀ OF฀ CONTROL฀ APPROPRIATE฀ TO฀ THE฀
MATERIALS฀TRANSPORTED�

4RANSPORT฀ OPERATIONS฀ GENERATE฀ HARMFUL฀ GASES฀ AND฀ PARTICULATES฀ THROUGH฀ THE฀
EMISSIONS฀ OF฀ INTERNAL฀ COMBUSTION฀ ENGINES฀ AND฀ TURBINES฀ USED฀ IN฀ AUTOMOBILES�฀
SHIPS฀AND฀AIRCRAFT�฀!CCURATE฀MEASUREMENT฀OF฀THE฀INDIVIDUAL฀AND฀TOTAL฀EMISSIONS฀
GENERATED฀BY฀ALL฀ GROUP฀OPERATIONS฀ IS฀DIFFICULT฀ DUE฀ TO฀ THE฀DIVERSE฀NATURE฀OF฀ THE฀
TRANSPORT฀FLEETS฀OWNED฀AND฀MANAGED฀BY฀THE฀GROUP�฀4HE฀GROUP฀DOES�฀HOWEVER�฀
RENEW฀ ITS฀ TRANSPORT฀ FLEETS฀ ON฀ A฀ REGULAR฀ BASIS฀ WHERE฀ THIS฀ IS฀ VIABLE�฀ THEREBY฀
ACHIEVING฀ LOWER฀EMISSIONS฀ASSOCIATED฀WITH฀NEWER฀TECHNOLOGY�฀ )TS฀AIRCRAFT฀ FLEET฀
ALSO฀ COMPLIES฀ WITH฀ EMISSIONS฀ REGULATIONS฀ APPLICABLE฀ AT฀ MAJOR฀ AIRPORTS฀ IN฀ THE฀
WORLD�฀BOTH฀REGARDING฀EMISSIONS฀TO฀AIR฀AS฀WELL฀AS฀NOISE฀LEVELS�

4HE฀GROUP฀CONTRIBUTES฀#/�฀EMISSIONS฀THROUGH฀ELECTRICITY฀PURCHASED฀AS฀WELL฀AS฀
EXHAUST฀EMISSIONS฀BY฀ITS฀TRANSPORT฀FLEET�

4HE฀PRIMARY฀WASTE฀PRODUCTS฀GENERATED฀BY฀THE฀GROUP฀ARE฀TYRES�฀
USED฀OIL฀AND฀BATTERIES�฀
4YRES฀ARE฀RETREADED฀WHERE฀THIS฀IS฀SAFE฀TO฀DO฀OR�฀WHERE฀THIS฀

IS฀ NO฀ LONGER฀ FEASIBLE�฀ ARE฀ DISPOSED฀ OF฀ THROUGH฀ RECYCLING฀
CHANNELS฀ OPERATED฀ BY฀ THE฀MANUFACTURERS฀ OF฀ THE฀ TYRES฀ OR฀ BY฀
THIRD
PARTY฀RECYCLING฀ORGANISATIONS฀THAT฀DISPOSE฀OF฀THE฀TYRES฀IN฀
A฀RESPONSIBLE฀MANNER�฀5SES฀OF฀WASTE฀TYRES฀INCLUDE฀AGRICULTURAL฀
AND฀MARINE฀APPLICATIONS฀AS฀WELL฀AS฀THE฀PRODUCTION฀OF฀COMPOUNDS฀
USED฀IN฀ASPHALT�฀
5SED฀ OIL฀ IS฀ DISPOSED฀ OF฀ TO฀ RECYCLING฀ AGENCIES�฀ SUCH฀ AS฀

/),+/,�฀ THAT฀ COLLECT฀ USED฀ OIL฀ AND฀ RECYCLE฀ IT฀ FOR฀ FURTHER฀ USE�฀
5SED฀OIL฀AND฀RELATED฀PRODUCTS฀ARE฀NOT฀DUMPED฀OR฀RELEASED฀INTO฀
MUNICIPAL฀SEWERAGE฀SYSTEMS�
4HE฀ONLY฀SIGNIFICANT฀SOURCE฀OF฀EFFLUENT฀IN฀THE฀GROUP฀IS฀WASH฀

BAY฀RUNOFF฀CAUSED฀BY฀WASHING฀OF฀OPERATIONAL฀TRANSPORT฀FLEETS�฀
(AZARDOUS฀ EFFLUENT฀ MAY฀ RESULT฀ FROM฀ SUBSTANCES฀ CARRIED฀ ON฀
BEHALF฀ OF฀ CUSTOMERS�฀ PARTICULARLY฀ IN฀ THE฀ 4ANKER฀ 3ERVICES฀
BUSINESS฀OF฀THE฀,OGISTICS฀DIVISION�฀!PPROPRIATE฀STEPS฀ARE฀TAKEN฀
TO฀ ENSURE฀ THAT฀ EFFLUENT฀ SO฀ GENERATED฀ IS฀ DISPOSED฀ OF฀
RESPONSIBLY�
4HE฀ GROUP฀ DOES฀ NOT฀ GENERATE฀ INDUSTRIAL฀ WASTE฀ OTHER฀ THAN฀

THAT฀ALREADY฀MENTIONED�฀1UANTITIES฀OF฀WASTE฀GENERATED฀THROUGH฀
NORMAL฀OFFICE฀OPERATIONS฀ARE฀NOT฀MEASURED�
3OME฀ OF฀ THE฀ OTHER฀ WASTE฀ MANAGEMENT฀ INITIATIVES฀ IN฀ THE฀

GROUP฀INCLUDE�

0RINT฀ CARTRIDGES฀ ARE฀ RECYCLED�฀ IN฀ SOME฀ INSTANCES฀ BEING฀
COLLECTED฀BY฀INDIVIDUALS฀WHO฀MAKE฀A฀LIVING฀FROM฀THIS฀FORM฀OF฀
RECYCLING�

5SED฀FLUORESCENT฀TUBES�฀BATTERIES฀AND฀OTHER฀WASTE฀GENERATED฀
BY฀ GROUP฀ OPERATIONS฀ ARE฀ RECYCLED฀ AND�฀ WHERE฀ THIS฀ IS฀ NOT฀
POSSIBLE฀TO฀RECYCLE�฀ARE฀DISPOSED฀OF฀IN฀A฀RESPONSIBLE฀MANNER�

)T฀IS฀THE฀VIEW฀OF฀THE฀GROUP฀THAT฀RECYCLING฀SHOULD฀BE฀AN฀INTEGRAL฀
PART฀OF฀THE฀LIFECYCLE฀OF฀ALL฀MATERIALS�

"USINESSES฀WITHIN฀THE฀GROUP฀SELL฀A฀VARIETY฀OF฀MOBILITY฀RELATED฀
PRODUCTS฀ INCLUDING฀MOTORCARS�฀ TRUCKS฀ AND฀ AIRCRAFT฀ AS฀ WELL฀ AS฀
RELATED฀ SPARES฀ AND฀ ACCESSORIES�฀ -OTORCAR฀ AND฀ TRUCK฀
MANUFACTURERS฀CONTINUALLY฀STRIVE฀TO฀INCREASE฀THE฀PERCENTAGE฀OF฀
THEIR฀PRODUCTS฀THAT฀CAN฀BE฀RECYCLED�฀(OWEVER�฀CERTAIN฀PARTS฀ARE฀
NOT฀RECYCLABLE฀AND฀CONTRIBUTE฀DIRECTLY฀OR฀INDIRECTLY฀TO฀POLLUTION�฀
4HESE฀ INCLUDE฀CERTAIN฀PRODUCTS฀WHICH฀ THE฀GROUP฀ IS฀A฀PRIMARY฀
DISTRIBUTOR฀OF�฀SUCH฀AS฀SPARK
PLUGS฀AND฀HIGH
TENSION฀LEADS฀THAT฀
ARE฀ NOT฀ BIODEGRADABLE฀ AS฀ THEY฀ CONTAIN฀ CERAMICS฀ AND฀ SILICONE฀
RUBBER�
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3ERVICES฀ RENDERED฀ BY฀ THE฀ GROUP฀ CONTRIBUTE฀ TO฀ POLLUTION฀ IN฀ VARIOUS฀ WAYS฀
DETAILED฀ABOVE�฀)N฀ADDITION�฀OPERATIONS฀SUCH฀AS฀THE฀!VIATION฀DIVISION฀CONTRIBUTE฀TO฀
HIGH
LEVEL฀ATMOSPHERIC฀POLLUTION฀AND฀NOISE฀POLLUTION�฀0OLLUTION฀CAUSED฀BY฀THE฀USE฀
OF฀GROUP฀ASSETS฀BY฀THIRD฀PARTIES฀IS฀NOT฀MEASURED฀AND฀HAS฀NOT฀BEEN฀INCLUDED฀IN฀
THE฀ ENVIRONMENTAL฀ DATA฀ SCHEDULE฀ BELOW�฀ 4HIS฀ INCLUDES฀ LEASED฀ TRANSPORT฀ AND฀
AVIATION฀ASSETS฀AND฀THE฀CAR฀RENTAL฀AND฀LEASING฀FLEET�

%NVIRONMENTAL฀DATA

����
����S฀LITRES

&UELS฀ ���฀���

,UBRICATING฀AND฀HYDRAULIC฀OIL฀ �฀���

����S

%NERGY฀FROM฀ELECTRICITY฀PURCHASED฀�K7	 ���฀���

%NERGY฀FROM฀PROCESSES฀AND฀FOSSIL฀FUELS฀฀
CONSUMED฀�GIGAJOULES	 ��฀���

����S฀TONS

4YRES ���

/IL ���

����S฀M�

7ASH฀BAY฀RUNOFF ��

M�฀����S

���฀���

4HE฀GROUP฀IS฀ALWAYS฀CONSCIOUS฀OF฀ENERGY฀
USE฀AND฀WILL฀EXPLORE฀EVERY฀POSSIBILITY฀OF฀
SAVING฀ENERGY�
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3OCIAL฀IMPACTS
%MPLOYMENT

4HE฀ GROUP฀ IS฀ A฀ LARGE฀ EMPLOYER฀ IN฀ 3OUTH฀ !FRICA฀ AND฀ DIRECTLY฀ EMPLOYS฀ ��฀ ���฀

PEOPLE฀IN฀ITS฀OPERATIONS฀WORLDWIDE�฀7E฀ARE฀PARTICULARLY฀PROUD฀OF฀THE฀NUMBER฀OF฀

WORK฀ OPPORTUNITIES฀ CREATED฀ BY฀ )MPERIAL฀ OVER฀ THE฀ YEARS฀ WITH฀ ITS฀ WORKFORCE฀

GROWING฀FROM฀�฀���฀IN฀����฀TO฀THE฀NUMBER฀IT฀IS฀TODAY�฀)N฀THE฀LAST฀YEAR�฀)MPERIAL฀

ADDED฀OVER฀�฀���฀NEW฀JOBS�

4HE฀GEOGRAPHICAL฀BREAKDOWN฀OF฀)MPERIAL�S฀WORKFORCE฀IS฀SET฀OUT฀BELOW�

฀ ฀ ����

3OUTH฀!FRICA฀ ฀ ��฀���฀

2EST฀OF฀WORLD฀ ฀ �฀���฀

4OTAL฀ ฀ ��฀���

฀ ฀

,ABOUR�MANAGEMENT฀RELATIONS฀

4HE฀GROUP฀RECOGNISES฀ITS฀EMPLOYEES฀AS฀IMPORTANT฀STAKEHOLDERS฀IN฀ITS฀BUSINESSES�฀

'OOD฀RELATIONS฀BETWEEN฀EMPLOYER฀AND฀EMPLOYEE฀ARE฀VITAL฀FOR฀CONTINUED฀VIABILITY฀

OF฀ THE฀ BUSINESS�฀ )MPERIAL฀ THEREFORE฀ PROMOTES฀ AND฀ MAINTAINS฀ SOUND฀ AND฀

HARMONIOUS฀ LABOUR฀ RELATIONS฀ THROUGH฀CONTACT฀AND฀CONSULTATION฀WITH฀EMPLOYEES฀

AND฀BY�฀

RECOGNISING฀THE฀BASIC฀RIGHTS฀OF฀EMPLOYEES฀TO฀FREEDOM฀OF฀ASSOCIATION�฀COLLECTIVE฀

NEGOTIATION฀OF฀ AGREEMENTS฀OF฀ SERVICE�฀ THE฀ LAWFUL฀WITHHOLDING฀OF฀ LABOUR฀ AS฀A฀

RESULT฀OF฀DISPUTES฀AND฀PROTECTION฀AGAINST฀VICTIMISATION�฀AND

PROTECTING฀THE฀RIGHTS฀OF฀EMPLOYEES฀AS฀INDIVIDUALS�฀AND฀THE฀IMPLEMENTATION฀OF฀

THOSE฀STRUCTURES฀NECESSARY฀FOR฀THE฀MAINTENANCE฀OF฀DISCIPLINE฀IN฀THE฀WORKPLACE฀

AND฀THE฀FAIR฀RESOLUTION฀OF฀GRIEVANCES�

4HE฀GROUP฀SUBSCRIBES฀TO฀THE฀FOLLOWING฀PRINCIPLES�

4HE฀ RIGHT฀ OF฀ EMPLOYEES฀ TO฀ ASSOCIATE฀ WITH฀ EMPLOYEE฀ ORGANISATIONS฀ OF฀ THEIR฀

CHOICE฀AND฀ RECOGNITION฀OF฀SUCH฀EMPLOYEE฀ORGANISATIONS฀AS฀ REPRESENTING฀ THE฀

INTERESTS฀ OF฀ A฀ PARTICULAR฀ GROUP฀ OF฀ THE฀ COMPANY�S฀ EMPLOYEES฀ WHERE฀ IT฀

REPRESENTS฀THE฀MAJORITY฀OF฀THE฀EMPLOYEES฀IN฀SUCH฀A฀GROUP�฀2ECOGNITION฀WILL฀BE฀

REGULATED฀BY฀DETAILED฀RECOGNITION฀AGREEMENTS฀ENTERED฀INTO฀WITH฀THE฀PARTICULAR฀

UNION�

-AINTENANCE฀OF฀HEALTHY฀RELATIONSHIPS฀WITH฀TRADE฀UNIONS�฀AND฀PARTICULARLY฀WITH฀

TRADE฀UNIONS฀WHICH฀ARE฀RECOGNISED฀AS฀REPRESENTATIVE฀OF฀A฀PARTICULAR฀SEGMENT฀

OF฀THE฀GROUP�S฀WORKFORCE�

)N฀ACCORDANCE฀WITH฀THE฀GROUPS�฀PHILOSOPHY฀OF฀DECENTRALISED฀MANAGEMENT�฀IT฀IS฀

THE฀GROUP�S฀POLICY฀ THAT฀ THE฀ RESPONSIBILITY฀ FOR฀ SOUND฀ LABOUR฀ RELATIONS฀ RESTS฀ AT฀

COMPANY�PROFIT฀CENTRE฀LEVEL�

3UBSTANTIVE฀ NEGOTIATIONS�฀ OTHER฀ THAN฀ "ARGAINING฀ #OUNCIL฀

NEGOTIATIONS�฀ ARE฀ DECENTRALISED฀ AS฀ FAR฀ AS฀ PRACTICALLY฀

POSSIBLE�฀

0ROCEDURES฀ EXIST฀ IN฀ GROUP฀ COMPANIES฀ FOR฀ NEGOTIATION฀ AND฀

CONSULTATION฀ IN฀ THE฀ EVENT฀ OF฀ CHANGES฀ TO฀ CONDITIONS฀ OF฀

EMPLOYMENT�฀ AND฀ THE฀ STRUCTURE฀ OF฀ THE฀ ORGANISATION฀WHERE฀ A฀

NEED฀ARISES฀FOR฀SUCH฀CHANGES฀AND฀WHERE฀SUCH฀CHANGES฀HAVE฀

AN฀IMPACT฀ON฀EMPLOYEES�

!LL฀ MAJOR฀ UNIONS฀ IN฀ THE฀ COUNTRY฀ ARE฀ REPRESENTED฀ IN฀ THE฀

VARIOUS฀DIVISIONS�฀

$URING฀THE฀YEAR�฀THE฀NATIONAL฀STRIKE฀BY฀THE฀.ATIONAL฀4RANSPORT฀

7ORKERS฀5NION฀HAD฀A฀SIGNIFICANT฀EFFECT฀ON฀THE฀OPERATIONS฀OF฀THE฀

,OCAL฀ ,OGISTICS฀ BUSINESS�฀ )T฀ IS฀ ESTIMATED฀ THAT฀ THE฀ GROUP฀ LOST฀

APPROXIMATELY฀2��฀MILLION฀AS฀A฀ RESULT฀OF฀ THE฀STRIKE�฀$ISPUTES฀

THAT฀GAVE฀RISE฀TO฀THE฀STRIKE฀HAVE฀SINCE฀BEEN฀RESOLVED�

%MPLOYMENT฀EQUITY฀

4HE฀GROUP฀IS฀COMMITTED฀TO฀PROVIDING฀EQUAL฀OPPORTUNITIES฀FOR฀ITS฀

EMPLOYEES฀ REGARDLESS฀ OF฀ THEIR฀ ETHNIC฀ ORIGIN฀ OR฀ GENDER�฀

3TRUCTURES฀ HAVE฀ BEEN฀ SET฀ UP฀ WITH฀ TRADE฀ UNIONS฀ AND฀ OTHER฀

EMPLOYEE฀REPRESENTATIVES฀TO฀ACHIEVE฀GOOD฀EMPLOYER�EMPLOYEE฀

RELATIONS฀ THROUGH฀ CONSULTATION฀ AND฀ THE฀ IDENTIFICATION฀ AND฀

RESOLUTION฀OF฀CONFLICT�฀

4HE฀DIRECTORS฀BELIEVE฀ THAT฀BLACK฀ECONOMIC฀EMPOWERMENT�฀

STRUCTURED฀ IN฀ AN฀ ECONOMICALLY฀ VIABLE฀ AND฀ SELF
SUSTAINING฀

MANNER�฀ IS฀ AN฀ ESSENTIAL฀ AND฀ INTEGRAL฀ ELEMENT฀ OF฀ CORPORATE฀

GOVERNANCE฀WITHIN฀ANY฀BUSINESS฀UNIT฀OF฀THE฀GROUP฀OPERATING฀IN฀

3OUTH฀!FRICA�฀!LL฀BUSINESS฀UNITS฀IN฀3OUTH฀!FRICA฀HAVE฀FORMALISED฀

THEIR฀EMPLOYMENT฀EQUITY฀POLICIES฀AND฀SUBMITTED฀PLANS฀ TO฀ THE฀

$EPARTMENT฀OF฀,ABOUR�฀

)MPERIAL฀ (OLDINGS฀ SUBSCRIBES฀ TO฀ THE฀ BELIEF฀ THAT฀ EMPLOYEE฀

PARTICIPATION฀IS฀IN฀THE฀BEST฀INTEREST฀OF฀A฀BUSINESS�฀4HE฀GROUP�S฀

DIVERSE฀ NATURE�฀ ALLIED฀ TO฀ ITS฀ PHILOSOPHY฀ OF฀ DECENTRALISATION�฀

MAKES฀IT฀DESIRABLE฀THAT฀EACH฀BUSINESS฀UNIT฀EXECUTES฀THIS฀ IN฀A฀

MANNER฀BEST฀SUITED฀TO฀ITS฀OWN฀CIRCUMSTANCES�

4HE฀ GROUP�S฀ %MPLOYMENT฀ %QUITY฀ PROGRAMME฀ CAN฀ BE฀

SUMMARISED฀AS฀FOLLOWS�

&OCUSING฀ RECRUITMENT฀ PROGRAMMES฀ ON฀ EMPLOYING฀ TALENTED฀

CANDIDATES฀ FROM฀HISTORICALLY฀DISADVANTAGED฀GROUPS฀ INTO฀ THE฀

ORGANISATIONS฀AT฀ALL฀LEVELS�



��฀ )MPERIAL฀(OLDINGS฀,IMITED

3USTAINABILITY฀2EPORT฀#ONTINUED

4HE฀ IMPLEMENTATION฀ OF฀ HUMAN฀ RESOURCES฀ DEVELOPMENT฀

PROGRAMMES฀ WHICH฀ ARE฀ AIMED฀ AT฀ ENHANCING฀ THE฀ SKILLS฀ OF฀

EMPLOYEES฀FROM฀HISTORICALLY฀DISADVANTAGED฀GROUPS�฀AND

ACCELERATING฀THE฀ADVANCEMENT฀OF฀HISTORICALLY฀DISADVANTAGED฀

EMPLOYEES฀TO฀ALL฀LEVELS฀IN฀THE฀ORGANISATION�

5LTIMATELY�฀EMPLOYMENT฀EQUITY฀IS฀NOT฀JUST฀A฀LEGAL฀REQUIREMENT฀
FOR฀)MPERIAL�฀BUT฀ALSO฀AN฀INTEGRAL฀PART฀OF฀ITS฀BUSINESS฀STRATEGY�฀
)N฀COMPLIANCE฀WITH฀SECTION฀��฀OF฀THE฀%MPLOYMENT฀%QUITY฀!CT�฀
!NNEXURE฀ #฀ TO฀ THE฀ ANNUAL฀ FINANCIAL฀ STATEMENTS฀ SUMMARISES฀
THE฀ PROGRESS฀ REPORTS฀ AS฀ SUBMITTED฀ TO฀ THE฀ $EPARTMENT฀ OF฀
,ABOUR�

(UMAN฀RESOURCE฀DEVELOPMENT

(UMAN฀RESOURCE฀DEVELOPMENT฀�(2$	฀IS฀A฀CORE฀COMPONENT฀OF฀
)MPERIAL�S฀(2฀STRATEGIES�฀(2$฀PLANS฀ARE฀CONTINUOUSLY฀INTEGRATED฀
WITH฀ THE฀ BUSINESS฀ PLAN�฀ ASSESSED�฀ REVIEWED฀ AND฀ REVISED�฀
COVERING฀ THE฀ SHORT
�฀ MEDIUM
�฀ AND฀ LONG
TERM฀ HUMAN฀ CAPITAL฀
DEVELOPMENT฀COMMITMENTS฀OF฀THE฀ORGANISATION�
)MPERIAL฀REGARDS฀PEOPLE฀AND฀LEADERSHIP฀DEVELOPMENT฀ACROSS฀

ALL฀LEVELS฀AS฀A฀KEY฀COMPONENT฀OF฀GOOD฀CORPORATE฀GOVERNANCE�
4HE฀ GROUP฀ INVESTED฀ IN฀ EXCESS฀ OF฀ 2��฀ MILLION฀ IN฀ TRAINING฀

DURING฀THE฀PAST฀FINANCIAL฀YEAR�฀

฀ (OURS

฀ ฀ ����฀

3ENIOR฀MANAGEMENT฀ ฀ ��฀���

-IDDLE฀MANAGEMENT฀ ฀ ��฀���

0ROFESSIONAL�฀PRODUCTION฀
AND฀TECHNICAL฀STAFF฀ ฀ ���฀���

!DMINISTRATIVE฀STAFF฀ ฀ ��฀���

-AINTENANCE฀ ฀ ��฀���

4OTAL฀ ฀ ���฀���

4HE฀GROUP฀MAKES฀THE฀BEST฀USE฀OF฀HUMAN฀RESOURCES�฀HAVING฀DUE฀REGARD฀TO฀THE฀
NEED฀ FOR฀BUILDING฀ON฀EXISTING฀STRENGTHS฀AND฀DEVELOPING฀EMPLOYEE฀POTENTIAL�฀ IN฀
ACCORDANCE฀WITH฀THE฀GROUP�S฀NEED฀FOR฀SKILLED฀HUMAN฀RESOURCES�฀AND฀IS฀COMMITTED฀
TO฀THE฀IMPLEMENTATION฀OF฀THE฀FOLLOWING฀PRINCIPLES�

4HE฀ELIMINATION฀OF฀DISCRIMINATION฀IN฀THE฀WORKPLACE�

4HE฀ ADVANCEMENT฀ OF฀ ($3!S฀ THROUGH฀ GROUPWIDE฀ EMPLOYMENT฀ EQUITY฀
PROGRAMMES฀AND฀SKILLS฀DEVELOPMENT฀PROGRAMMES�

%CONOMIC฀ EMPOWERMENT฀ OF฀ ($3!S฀ WITH฀ EMPHASIS฀ ON฀ )MPERIAL�S฀ OWN฀
EMPLOYEES฀BUT฀ALSO฀THE฀BROADER฀COMMUNITY�

4HE฀SOCIAL฀UPLIFTMENT฀OF฀($3!S�฀AND

4HE฀ELIMINATION฀OF฀DISCRIMINATION฀BASED฀ON฀ RACE�฀COLOUR�฀GENDER�฀PREGNANCY�฀
MARITAL฀STATUS�฀FAMILY฀RESPONSIBILITY�฀SEXUAL฀ORIENTATION�฀AGE�฀DISABILITY�฀RELIGION�฀
BELIEF�฀()6�!)$3�฀POLITICAL฀AFFILIATION�฀LANGUAGE฀OR฀BIRTH�฀

4HE฀GROUP�S฀PROGRAMMES฀IN฀THIS฀REGARD฀ARE฀AIMED฀AT�

SELECTING�฀ EMPLOYING�฀ ADVANCING฀ AND฀PROMOTING฀ ALL฀ EMPLOYEES฀ON฀ THE฀ SAME฀
BASIS฀OF฀MERIT฀AND฀EXPERIENCE�

REWARDING฀ EQUALLY฀ FOR฀ WORK฀ OF฀ EQUAL฀ VALUE�฀ TAKING฀ INTO฀ ACCOUNT฀ MERIT฀ AND฀
EXPERIENCE�฀AND

PROVIDING฀TRAINING฀PROGRAMMES฀AND�OR฀FACILITIES฀FOR฀IMPROVING฀THE฀PRODUCTIVITY฀
AND฀ SKILLS฀ OF฀ EMPLOYEES฀WHO฀ DEMONSTRATE฀ THE฀ REQUIRED฀ APTITUDE�฀ TO฀ ENABLE฀
THEM฀TO฀ADVANCE฀IN฀THE฀TRADES฀AND฀IN฀TECHNICAL�฀ADMINISTRATIVE฀AND฀MANAGERIAL฀
POSITIONS�฀IN฀ACCORDANCE฀WITH฀THE฀GROUP�S฀NEEDS฀FOR฀SKILLED฀HUMAN฀RESOURCES�

)MPERIAL฀RECOGNISES฀THE฀IMBALANCES฀WHICH฀HAVE฀BEEN฀CREATED฀AS฀A฀RESULT฀OF฀THE฀
APARTHEID฀ SYSTEM�฀ )MPERIAL฀ IS฀ COMMITTED฀ TO฀ ADDRESSING฀ THESE฀ IMBALANCES฀ AND฀
PLACES฀GREAT฀EMPHASIS฀ON฀THE฀ROLE฀THAT฀EMPLOYMENT฀EQUITY฀PLAYS฀IN฀THIS฀REGARD�฀
EMPLOYMENT฀ EQUITY฀ PROGRAMMES฀ HAVE฀ BEEN฀ IMPLEMENTED฀WITHIN฀ THE฀ GROUP�S฀
OPERATIONS฀IN฀LINE฀WITH฀ITS฀DECENTRALISED฀MANAGEMENT฀STRUCTURES�

"LACK฀%CONOMIC฀%MPOWERMENT฀

"LACK฀%CONOMIC฀%MPOWERMENT฀IS฀VIEWED฀AS฀A฀STRATEGIC฀IMPERATIVE฀IN฀THE฀GROUP฀
AND฀FOR฀THIS฀REASON฀IS฀MANAGED฀AND฀COORDINATED฀AT฀EXECUTIVE฀BOARD฀LEVEL�฀)T฀IS฀OUR฀
BELIEF฀THAT฀FUTURE฀BUSINESS฀SUCCESS฀AND฀THE฀SUSTAINABILITY฀OF฀ANY฀BUSINESS฀TO฀A฀
LARGE฀DEGREE฀DEPENDS฀ON฀ THE฀ IMPLEMENTATION฀OF฀ A฀ SUCCESSFUL฀BLACK฀ECONOMIC฀
EMPOWERMENT฀PROGRAMME�

)MPERIAL฀IS฀COMMITTED฀TO฀ADDRESSING฀
IMBALANCES฀CREATED฀AS฀A฀RESULT฀OF฀THE฀
APARTHEID฀SYSTEM฀AND฀PLACES฀GREAT฀
EMPHASIS฀ON฀THE฀ROLE฀OF฀EMPLOYMENT฀
EQUITY฀IN฀THIS฀REGARD�



)MPERIAL฀(OLDINGS฀,IMITED฀��

3OCIETIES฀WITH฀ENTRENCHED฀RACIALLY฀OR฀ETHNICALLY฀DEFINED฀DISPARITIES฀ARE฀UNLIKELY฀
TO฀BE฀POLITICALLY฀AND฀SOCIALLY฀STABLE�฀AND฀ECONOMIC฀GROWTH฀AND฀STABILITY฀IS฀UNLIKELY฀
IN฀SUCH฀AN฀ENVIRONMENT�฀ )T฀ IS฀ THEREFORE฀CRITICALLY฀ IMPORTANT฀ THAT฀ THE฀PROCESS฀OF฀
ECONOMIC฀TRANSFORMATION฀BE฀ACCELERATED฀IN฀ORDER฀TO฀BRING฀THE฀MAJORITY฀OF฀BLACK฀
3OUTH฀!FRICANS฀INTO฀THE฀MAINSTREAM฀ECONOMY�฀NOT฀ONLY฀BY฀PROVIDING฀EMPLOYMENT฀
BUT฀ALSO฀TO฀GIVE฀THEM฀MEANINGFUL฀ECONOMIC฀PARTICIPATION฀AND฀TO฀SHARE฀INCREASINGLY฀
IN฀THE฀WEALTH฀CREATION฀RESULTING฀FROM฀ECONOMIC฀ACTIVITIES�

)MPERIAL฀SEES฀BLACK฀ECONOMIC฀EMPOWERMENT฀AS฀A฀MULTIFACETED฀AND฀ INTEGRATED฀
PROCESS฀ WHICH�฀ IN฀ LINE฀ WITH฀ A฀ RECENTLY฀ PUBLISHED฀ DRAFT฀ 'OVERNMENT฀ POLICY�฀
INCLUDES฀ ASPECTS฀ SUCH฀ AS฀ EQUITY฀ OWNERSHIP�฀ HUMAN฀ RESOURCES฀ DEVELOPMENT�฀
EMPLOYMENT฀EQUITY�฀ENTERPRISE฀DEVELOPMENT�฀PREFERENTIAL฀PROCUREMENT฀AS฀WELL฀
AS฀INVESTMENT฀IN฀SOCIAL฀UPLIFTMENT฀PROJECTS฀AND฀THE฀DEVELOPMENT฀OF฀3--%�S�

)MPERIAL�S฀ BLACK฀ ECONOMIC฀ EMPOWERMENT฀ POLICY฀ IS฀ BASED฀ ON฀ THE฀ FOLLOWING฀
PRINCIPLES�

)MPERIAL฀ ACCEPTS฀ THE฀ ECONOMIC฀ CONTRIBUTION฀ OF฀ INDIVIDUAL฀ ENTREPRENEURSHIP฀
GIVEN฀THE฀SOCIOECONOMIC฀MAKE
UP฀OF฀THE฀3OUTH฀!FRICAN฀SOCIETY฀AND฀BELIEVES฀
BLACK฀ ECONOMIC฀ EMPOWERMENT฀ SHOULD฀ BE฀ BROAD฀ BASED฀ AND฀ AS฀ INCLUSIVE฀ AS฀
POSSIBLE฀IN฀ORDER฀TO฀ENSURE฀THAT฀PREVIOUSLY฀DISADVANTAGED฀COMMUNITIES฀BENEFIT฀
AS฀WIDELY฀AS฀POSSIBLE฀FROM฀BLACK฀ECONOMIC฀EMPOWERMENT฀INITIATIVES�฀

)MPERIAL฀SEES฀THE฀EMPOWERMENT฀OF฀ITS฀OWN฀($3!฀EMPLOYEES฀AND฀THEIR฀FAMILIES฀
AS฀A฀PRIORITY฀AND฀ALSO฀ACCEPTS฀THAT฀AS฀A฀RESPONSIBLE฀CORPORATE฀CITIZEN฀IT฀HAS฀A฀ROLE฀
TO฀PLAY฀IN฀THE฀EMPOWERMENT฀AND฀SOCIAL฀UPLIFTMENT฀OF฀THE฀BROADER฀COMMUNITY�

)MPERIAL฀ACCEPTS฀THAT฀REAL฀BLACK฀ECONOMIC฀EMPOWERMENT฀CAN฀ONLY฀BE฀ACHIEVED฀
THROUGH฀INCREASED฀ECONOMIC฀GROWTH฀AND฀THE฀CONTINUED฀GROWTH฀OF฀ITS฀BUSINESS฀
THEREFORE฀ REMAINS฀ A฀ PRIORITY�฀ 7ITHOUT฀ SUFFICIENT฀ GROWTH�฀ BLACK฀ ECONOMIC฀
EMPOWERMENT฀WILL฀BE฀RELEGATED฀TO฀MERE฀WEALTH฀REDISTRIBUTION�

(UMAN฀ RESOURCE฀DEVELOPMENT฀ AND฀ SKILLS฀ TRANSFER฀ IS฀ A฀ CRITICAL฀ COMPONENT฀ OF฀
BLACK฀ECONOMIC฀EMPOWERMENT฀AND฀UNDERPINS฀THE฀SUCCESSFUL฀IMPLEMENTATION฀
OF฀ ANY฀ BLACK฀ ECONOMIC฀ EMPOWERMENT฀ PROGRAMME�฀ "LACK฀ EMPLOYEES฀ AND฀
ENTREPRENEURS฀WILL฀NOT฀BE฀ABLE฀TO฀SUCCESSFULLY฀MANAGE฀AND฀CONTROL฀ENTERPRISES฀
UNLESS฀THEY฀ARE฀PROVIDED฀WITH฀THE฀REQUIRED฀SKILLS�

)MPERIAL฀ RECOGNISES฀ ITS฀ RESPONSIBILITY฀ TOWARDS฀ ITS฀SHAREHOLDERS฀ TO฀CONTINUALLY฀
PROVIDE฀ AN฀ ATTRACTIVE฀ RETURN฀ ON฀ THEIR฀ INVESTMENT฀ AND฀ THAT฀ BLACK฀ ECONOMIC฀
EMPOWERMENT฀ INITIATIVES฀ SHOULD฀ REMAIN฀ COGNISANT฀ OF฀ THE฀ INTERESTS฀ OF฀
SHAREHOLDERS฀AS฀STAKEHOLDERS฀IN฀THE฀BUSINESS�

)MPERIAL฀SUPPORTS฀THE฀SYSTEM฀OF฀INDUSTRY฀CHARTERS฀WHICH฀ARE฀BEING฀DEVELOPED฀
BY฀ GOVERNMENT�฀ )T฀ THEREFORE฀ ACTIVELY฀ PARTICIPATES฀ IN฀ PROCESSES฀ FOR฀ THE฀
DEVELOPMENT฀ OF฀ CHARTERS฀ FOR฀ THE฀ INDUSTRIES฀ IN฀ WHICH฀ IT฀ OPERATES�฀ 'ROUP฀
COMPANIES฀ STRIVE฀ TO฀ ACHIEVE฀ CHARTER฀ TARGETS฀ WHERE฀ CHARTERS฀ HAVE฀ BEEN฀
DEVELOPED฀FOR฀THE฀INDUSTRIES฀IN฀WHICH฀THESE฀COMPANIES฀OPERATE�฀

4HE฀TRANSFORMATION฀EFFORTS฀OF฀)MPERIAL฀WERE฀HOWEVER฀NOT฀CONCENTRATED฀SOLELY฀ON฀
EQUITY฀ BUT฀ ALSO฀ EXTENDED฀ TO฀ ALL฀ OTHER฀ AREAS฀ OF฀ THE฀ BUSINESS฀ FROM฀ ENHANCING฀
REPRESENTATION฀ AT฀ BOARD฀ LEVEL฀ WHERE฀ PREVIOUSLY฀ DISADVANTAGED฀ GROUPS฀ NOW฀
REPRESENT฀ ���฀ OF฀ THE฀ BOARD�฀ TO฀ AREAS฀ SUCH฀ AS฀ "%%฀ PROCUREMENT฀ AND฀ SKILLS฀
DEVELOPMENT�฀WHICH฀WAS฀GIVEN฀PRIORITY฀DURING฀THE฀YEAR�฀4HE฀GROUP฀IS฀COMMITTED฀
TO฀TRANSFORMATION฀AND฀EMPOWERMENT฀AND฀WILL฀CONTINUE฀TO฀PURSUE฀AND฀ENHANCE฀
ALL฀FACETS฀OF฀EMPOWERMENT฀IN฀ITS฀BUSINESSES�

4HE฀ 3OUTH฀ !FRICAN฀ GOVERNMENT฀ HAS฀ SET฀ CERTAIN฀ TARGETS฀ FOR฀
EQUITY฀OWNERSHIP฀BY฀BLACK฀PEOPLE฀THROUGH฀INDUSTRY฀CHARTERS฀AS฀
WELL฀ AS฀ THE฀ DRAFT฀"%%฀ SCORECARD฀ ISSUED฀BY฀ THE฀$4)�฀ )MPERIAL฀
RECOGNISES฀THAT฀A฀SUBSTANTIAL฀INCREASE฀IN฀THE฀NUMBER฀OF฀BLACK฀
PEOPLE฀WHO฀ HAVE฀ OWNERSHIP฀ AND฀ CONTROL฀ OF฀ ENTERPRISES฀ IS฀ A฀
CRITICAL฀ FACTOR฀ IN฀ THE฀ SUCCESSFUL฀ IMPLEMENTATION฀ OF฀ BLACK฀
ECONOMIC฀EMPOWERMENT�฀
)N฀ -ARCH฀ �����฀ )MPERIAL฀ CONCLUDED฀ A฀ TRANSACTION฀ WITH฀

5KHAMBA฀ (OLDINGS�฀ A฀ BLACK
OWNED฀ COMPANY฀ ESTABLISHED฀ BY฀
)MPERIAL฀SOME฀YEARS฀AGO�฀THROUGH฀WHICH฀5KHAMBA฀ACQUIRED฀A฀
STAKE฀ OF฀ �����฀ IN฀ )MPERIAL�฀ 4HE฀ FIRST฀ TRANCHE฀ OF฀ �฀���฀���฀
DEFERRED฀ ORDINARY฀ SHARES฀ CONVERTED฀ TO฀ ORDINARY฀ SHARES฀ THIS฀
YEAR�฀ 4HE฀ VALUE฀ OF฀ THESE฀ SHARES฀ EXCEED฀ 2���฀MILLION�฀
REPRESENTING฀ REAL�฀ UNENCUMBERED฀ WEALTH฀ TRANSFER฀ TO฀
5KHAMBA�
4HE฀TRANSACTION฀WAS฀THE฀CULMINATION฀OF฀A฀LONG
TERM฀STRATEGY฀

AND฀ INVESTMENT฀ BY฀ )MPERIAL฀ TO฀ EFFECT฀ TRUE฀ BROAD฀ BASED฀
EMPOWERMENT฀ FOR฀ ITS฀ OWN฀ HISTORICALLY฀ DISADVANTAGED฀
EMPLOYEES�฀WHICH฀BEGAN฀IN฀����฀WHEN฀THE฀GROUP฀ESTABLISHED฀
5KHAMBA฀AS฀A฀NEW฀BLACK฀ENTERPRISE�
5KHAMBA฀HAS฀�����฀OF฀THE฀VOTING฀RIGHTS฀OF฀)MPERIAL฀AND฀HAS฀

APPOINTED฀ TWO฀ REPRESENTATIVES฀ TO฀ THE฀ )MPERIAL฀ BOARD฀ OF฀
DIRECTORS�฀
)T฀ HAS฀ ALWAYS฀ BEEN฀ THE฀ VIEW฀ OF฀ THE฀ GROUP฀ THAT฀ FURTHER฀

EMPOWERMENT฀ WOULD฀ BE฀ NECESSARY฀ IN฀ THE฀ TRANSFORMATION฀
PROCESS฀ IN฀ THE฀ COUNTRY�฀ )N฀ *UNE฀ �����฀ )MPERIAL฀ CONCLUDED฀ A฀
TRANSACTION฀WITH฀,EREKO฀-OBILITY฀�0TY	฀,TD฀BY฀WAY฀OF฀THE฀ISSUE฀
OF฀ PREFERRED฀ ORDINARY฀ SHARES�฀ THEREBY฀ MAKING฀ SIGNIFICANT฀
PROGRESS฀TOWARDS฀ATTAINING฀ITS฀LONG
TERM฀EMPOWERMENT฀GOALS�฀
4HE฀ TRANSACTION฀ WITH฀ ,EREKO฀ -OBILITY฀ WAS฀ SUCCESSFULLY฀
IMPLEMENTED฀WITH฀THE฀OVERWHELMING฀SUPPORT฀OF฀SHAREHOLDERS�฀
,EREKO฀-OBILITY฀ACQUIRED฀�����฀OF฀)MPERIAL�S฀ORDINARY฀SHARES฀
IN฀A฀TRANSACTION฀VALUED฀AT฀2���฀BILLION�฀4HE฀TRANSACTION฀STRUCTURE฀
IS฀SET฀OUT฀IN฀THE฀DIAGRAM฀BELOW�

,EREKO฀
)NVESTMENTS

/THER฀BROAD
฀AND฀
WOMAN
BASED฀
EMPOWERMENT

,EREKO฀฀
#ONSORTIUM

)MPERIAL

,EREKO฀
-OBILITY

��� ���

��� ��� �����
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4HE฀ ,EREKO฀ #ONSORTIUM฀WAS฀ IDENTIFIED฀ AS฀ THE฀ APPROPRIATE฀

"%%฀PARTNER฀WITH฀EXPERIENCE฀IN฀KEY฀INDUSTRIES฀IN฀WHICH฀)MPERIAL฀

OPERATES�฀I�E�฀TOURISM�฀MOBILITY฀AND฀LOGISTICS�฀AND฀THE฀ABILITY฀TO฀

ADD฀VALUE฀AT฀A฀STRATEGIC฀LEVEL�

)MPERIAL฀ BELIEVES฀ THAT฀ THE฀ ,EREKO฀-OBILITY฀ TRANSACTION฀WILL฀

MATERIALLY฀ASSIST฀IN฀ENHANCING฀)MPERIAL�S฀GROWTH฀PROSPECTS฀FOR฀

THE฀ BENEFIT฀ OF฀ ITS฀ CURRENT฀ AND฀ FUTURE฀ SHAREHOLDERS�฀ ,EREKO฀

-OBILITY฀WILL฀PLAY฀A฀MEANINGFUL฀ROLE฀IN฀POSITIONING฀)MPERIAL฀AS฀AN฀

ENTITY฀ WITH฀ THE฀ PROFILE฀ TO฀ DELIVER฀ QUALITY฀ SERVICES฀ TO฀ KEY฀

SEGMENTS฀OF฀ THE฀3OUTH฀!FRICAN฀ECONOMY�฀ INCLUDING฀BOTH฀ THE฀

PRIVATE฀AND฀PUBLIC฀SECTOR�

"ESIDES฀THE฀DIRECT฀BLACK฀OWNERSHIP฀OF฀������฀INDEPENDENT฀

STUDIES฀ INDICATE฀ THAT฀ )MPERIAL�S฀ INDIRECT฀ EFFECTIVE฀ BLACK฀฀

ECONOMIC฀EMPOWERMENT฀�h"%%v	฀SHAREHOLDING�฀HELD฀THROUGH฀

A฀ NUMBER฀ OF฀ INSTITUTIONAL฀ SHAREHOLDERS฀ WHO฀ MANAGE฀ AND฀

ADMINISTER฀FUNDS฀ON฀BEHALF฀OF฀($3!S�฀IS฀CURRENTLY฀IN฀EXCESS฀OF฀

����฀)MPERIAL�S฀AGGREGATE฀DIRECT฀AND฀INDIRECT฀"%%฀SHAREHOLDING฀

EXCEEDS฀����฀QUALIFYING฀IT฀AS฀A฀BLACK฀EMPOWERMENT฀COMPANY�฀

AND฀MEETING฀THE฀REQUIREMENTS฀OF฀ THE฀FINANCIAL฀SECTOR฀CHARTER฀

THAT฀MANY฀ OF฀ OUR฀ COMPANIES฀ ARE฀ SIGNATORIES฀ TO�฀#HARTERS฀ FOR฀

OTHER฀SECTORS฀ARE฀STILL฀BEING฀NEGOTIATED�

5KHAMBA�฀ THE฀ GROUP�S฀ FIRST฀ EMPOWERMENT฀ INITIATIVE฀฀

REPRESENTING฀ MORE฀ THAN฀ ��฀���฀ HISTORICALLY฀ DISADVANTAGED฀

EMPLOYEES�฀GREW฀RAPIDLY฀DURING฀THE฀YEAR�฀4HE฀FIRST฀TRANCHE฀OF฀

�฀���฀���฀ DEFERRED฀ ORDINARY฀ SHARES฀ CONVERTED฀ TO฀ ORDINARY฀

SHARES�฀ REPRESENTING฀ TANGIBLE฀ WEALTH฀ ENHANCEMENT฀ FOR฀

5KHAMBA฀AND฀ITS฀SHAREHOLDERS�฀4HE฀CONVERTED฀ORDINARY฀SHARES฀

ARE฀ LISTED฀ ON฀ THE฀ *3%฀ AND฀ HAVE฀ A฀ VALUE฀ IN฀ EXCESS฀ OF฀฀

2���฀MILLION�฀4HIS฀IS฀A฀UNIQUE฀ACHIEVEMENT฀CREATING฀WEALTH฀FOR฀

MORE฀THAN฀��฀���฀HISTORICALLY฀DISADVANTAGED฀INDIVIDUALS฀IN฀THE฀

FIRST฀FULL฀YEAR฀OF฀THE฀TRANSACTION�฀)N฀ADDITION�฀THE฀FIRST฀DIVIDENDS฀

WILL฀BE฀PAID฀TO฀5KHAMBA฀SHAREHOLDERS฀IN฀/CTOBER฀�����
5KHAMBA฀(OLDINGS฀WAS฀FORMED฀BY฀)MPERIAL฀ON฀�฀.OVEMBER฀

����฀AS฀A฀VENTURE฀BETWEEN฀ )MPERIAL฀AND฀ THE฀5KHAMBA฀4RUST�฀

4HE฀5KHAMBA฀4RUST฀PROVIDES฀($3!฀EMPLOYEES฀OF฀)MPERIAL฀WITH฀AN฀OPPORTUNITY฀TO฀
PURCHASE฀ AN฀ INTEREST฀ IN฀ 5KHAMBA฀ (OLDINGS฀ THROUGH฀ THE฀ PURCHASE฀ OF฀ 5KHAMBA฀฀
4RUST฀UNITS�฀ )MPERIAL฀PROVIDED฀THE฀SEED฀CAPITAL฀OF฀2��฀MILLION฀FOR฀THE฀CREATION฀OF฀
5KHAMBA฀ (OLDINGS�฀ WHICH฀ OPERATES฀ AS฀ AN฀ INVESTMENT฀ HOLDING฀ COMPANY�฀ WITH฀
INVESTMENTS฀IN฀A฀WIDE฀RANGE฀OF฀BUSINESSES�฀
5KHAMBA฀WAS฀FORMED฀TO฀CREATE฀A฀CULTURE฀OF฀SAVINGS�฀TO฀GENERATE฀WEALTH฀AND฀TO฀

FACILITATE฀ THE฀ TRANSFER฀OF฀SKILLS฀ FOR฀ )MPERIAL�S฀($3!฀EMPLOYEES�฀ )N฀ THE฀ FIVE฀YEARS฀
SINCE฀ ITS฀ ESTABLISHMENT�฀ 5KHAMBA฀ HAS฀ GENERATED฀ SOLID฀ PROFITS฀ FROM฀ ITS฀ VARIOUS฀
BUSINESSES฀ AND฀ INVESTMENTS฀ AND฀ CURRENTLY฀ HAS฀ A฀ TURNOVER฀ OF฀ 2��฀ MILLION฀฀
AND฀ OPERATING฀ PROFIT฀ OF฀ 2�฀ MILLION�฀ )T฀ IS฀ VALUED฀ AT฀ OVER฀ 2���฀ BILLION�฀ 4O฀ DATE�฀฀
APPROXIMATELY฀ �฀���฀ HISTORICALLY฀ DISADVANTANGED฀ EMPLOYEES฀ OF฀ )MPERIAL฀ HAVE฀
INVESTED฀2����฀MILLION฀IN฀5KHAMBA฀THROUGH฀THE฀5KHAMBA฀4RUST�฀4HE฀INITIAL฀VALUE฀฀
OF฀THE฀5KHAMBA฀4RUST฀UNITS฀HAS฀INCREASED฀FROM฀2��฀TO฀2���฀PER฀UNIT�฀REPRESENTING฀
A฀GROWTH฀OF฀����฀OVER฀THIS฀PERIOD�฀
4HE฀EMPHASIS฀IN฀THE฀VARIOUS฀BUSINESS฀VENTURES฀OF฀5KHAMBA฀IS฀ON฀SKILLS฀TRANSFER฀

AND฀ BLACK฀ ECONOMIC฀ EMPOWERMENT�฀ 3ENIOR฀ EMPLOYEES฀ IN฀ ITS฀ SUBSIDIARIES฀ ARE฀
APPOINTED฀FROM฀PREVIOUSLY฀DISADVANTAGED฀GROUPS�฀4HESE฀EMPLOYEES฀CAN฀RELY฀ON฀
THE฀ SUPPORT฀ OF฀ EXPERIENCED฀ MANAGEMENT฀ OF฀ )MPERIAL�฀ 4HIS฀ ENABLES฀ THESE฀
EMPLOYEES฀TO฀ACQUIRE฀THE฀NECESSARY฀SKILLS฀TO฀RUN฀THE฀BUSINESSES฀IN฀WHICH฀THEY฀ARE฀
EMPLOYED�฀
$URING฀ THE฀ YEAR�฀ 5KHAMBA฀ RAPIDLY฀ GREW฀ ITS฀ INVESTMENT฀ PORTFOLIO฀ AND�฀ IN฀

ADDITION฀TO฀ITS฀SHAREHOLDING฀IN฀)MPERIAL�฀ACQUIRED฀A฀NUMBER฀OF฀OTHER฀INVESTMENTS�฀
)N฀KEEPING฀WITH฀ITS฀COMMITMENT฀TOWARDS฀ENTERPRISE฀DEVELOPMENT฀TO฀FACILITATE฀AN฀
EMPOWERMENT฀ TRANSACTION�฀ )MPERIAL฀ SOLD฀ ITS฀ ���฀ STAKE฀ IN฀ $ISTRIBUTION฀ AND฀
7AREHOUSING฀.ETWORK฀,IMITED�฀A฀*3%
LISTED฀COMPANY�฀TO฀5KHAMBA�฀4HE฀SHARES฀
WERE฀ SOLD฀ FOR฀ 2���฀ MILLION฀ AND฀ ARE฀ VALUED฀ AT฀ OVER฀ 2���฀ MILLION�฀ 5KHAMBA�S฀
INVESTMENTS฀NOW฀INCLUDE�

!MASONDO฀&LEET฀3ERVICES฀฀ ��
#ITROEN฀-OTOR฀$ISTRIBUTORSHIP฀฀ ��
$ISTRIBUTION฀AND฀7AREHOUSING฀.ETWORK฀฀
฀ ,IMITED�฀A฀*3%
LISTED฀COMPANY฀ ��
$URAND฀�฀"OWDEN฀0RINTING฀#OMPANY฀ ��
%XECUTIVE฀#ARPORTS฀ ��
&UELOGIC฀฀ ��
'UIRICICH฀#ONSTRUCTION�฀A฀CONSTRUCTION฀COMPANY฀ ��
)KAHENG฀(UMAN฀2ESOURCE฀3ERVICES฀฀฀ ���
)MPERIAL฀(OLDINGS฀,IMITED฀ ����
0ROTEAM฀0ANELBEATERS฀ ��
24'฀&LEET฀3ERVICES฀฀ �
4!4!฀-OTOR฀$ISTRIBUTORSHIP฀฀ ��

)MPERIAL฀HAS฀MADE฀A฀HUGE฀CONTRIBUTION฀
TO฀ENTERPRISE฀DEVELOPMENT฀BY฀CREATING฀
5KHAMBA฀(OLDINGS฀AND฀GIVING฀IT฀THE฀
NECESSARY฀CAPITAL฀AND฀MANAGEMENT฀
SKILLS฀TO฀GROW฀TO฀AN฀ENTERPRISE฀VALUED฀฀
AT฀OVER฀2���฀BILLION�



)MPERIAL฀(OLDINGS฀,IMITED฀��

4HE฀ $EVELOPMENT฀ 4RUST฀ WAS฀ ESTABLISHED฀ TO฀ ASSIST฀ HISTORICALLY฀ DISADVANTAGED฀

COMMUNITIES฀ IN฀ THE฀TEACHING฀OF฀MATHEMATICS�฀SCIENCE฀AND฀%NGLISH�฀$URING฀THE฀

YEAR�฀ THE฀ TRUST฀ ADOPTED฀ TWO฀ SCHOOLS฀ IN฀ INFORMAL฀ SETTLEMENTS฀ IN฀ 'AUTENG�฀ THE฀

)NKULULEKO฀9ESIZWE฀0RIMARY฀3CHOOL฀AND฀THE฀)GUGULETHU฀0RIMARY฀3CHOOL�฀4HE฀TWO฀

SCHOOLS฀SERVICE฀A฀TOTAL฀OF฀�฀���฀LEARNERS�฀4O฀DATE฀AN฀AMOUNT฀OF฀2���฀���฀WAS฀

SPENT฀ ON฀ FACILITIES฀ AND฀ LEARNING฀ AIDS฀WHICH฀ INCLUDED฀ STATIONERY฀ AND฀ TEXTBOOKS�฀

4HE฀OBJECTIVE฀OF฀ THE฀PROJECT฀ IS฀ TO฀UPGRADE฀ THE฀SCHOOLS฀ IN฀ORDER฀ TO฀BENEFIT฀ THE฀

COMMUNITY฀ OF฀ 6LAKFONTEIN�฀ WHERE฀ THE฀ SCHOOLS฀ ARE฀ SITUATED�฀ AS฀ A฀ WHOLE�฀ )N฀

ADDITION฀TO฀EQUIPMENT�฀A฀RETIRED฀TEACHER฀WAS฀ALSO฀APPOINTED฀TO฀ASSIST฀WITH฀THE฀

DEVELOPMENT฀OF฀LEARNING฀AIDS฀AND฀THE฀DEVELOPMENT฀OF฀A฀CURRICULUM฀IN฀COOPERATION฀

WITH฀THE฀$EPARTMENT฀OF฀%DUCATION�฀!฀CAPITAL฀PROJECT฀WORTH฀2�฀MILLION฀IS฀PLANNED฀

FOR฀THE฀SCHOOLS฀OVER฀THE฀NEXT฀��฀MONTHS�

4HE฀ $EVELOPMENT฀ 4RUST฀ FURTHER฀ BENEFITED฀ FROM฀ A฀ SECOND฀ EMPOWERMENT฀

TRANSACTION฀WITH฀,EREKO฀-OBILITY฀AND฀OWNS฀AN฀INDIRECT฀����฀OF฀THE฀SHARE฀CAPITAL฀

OF฀,EREKO฀-OBILITY฀�0TY	฀,TD�

!LTHOUGH฀ )MPERIAL�S฀ EMPOWERMENT฀ ACTIVITIES฀ ARE฀ MAINLY฀ AIMED฀ AT฀ ITS฀ OWN฀

EMPLOYEES�฀ IT฀ DOES฀ ALSO฀ ENTER฀ INTO฀ PARTNERSHIPS฀WITH฀ SELECTED฀ EMPOWERMENT฀

GROUPS฀WHERE฀ SUCH฀ OPPORTUNITIES฀ ARISE฀ IN฀ AREAS฀WHICH฀WOULD฀ COMPLEMENT฀ ITS฀

CORE฀BUSINESS฀ACTIVITIES�฀

%XAMPLES฀OF฀SUCH฀INITIATIVES฀ARE฀AS฀FOLLOWS�

&UELOGIC฀IS฀A฀BULK฀FUEL฀TRANSPORTATION฀COMPANY฀FORMED฀IN฀-ARCH฀����฀IN฀WHICH฀

THE฀GROUP฀OWNS฀���฀AND฀ THE฀BALANCE฀OF฀ THE฀SHARES฀ARE฀HELD฀BY฀BLACK
OWNED฀

COMPANIES�฀

-PUMELO฀ &OREST฀ 3ERVICES฀ IS฀ A฀ TRANSPORT฀ COMPANY฀ OPERATING฀ IN฀ THE฀ FORESTRY฀

INDUSTRY�฀ ���฀ OF฀ THE฀ EQUITY฀ IN฀ THIS฀ COMPANY฀ IS฀ HELD฀ BY฀ A฀ BLACK฀ ECONOMIC฀

%MPOWERMENT฀COMPANY฀CALLED฀-PUMELO฀-OTOR฀(OLDINGS฀�0TY	฀,TD�฀4HE฀BALANCE฀

OF฀ THE฀ EQUITY฀ IS฀ CURRENTLY฀ HELD฀ BY฀ -2"฀ /NDERNEMINGS฀ �&OREST฀ 3ERVICES	�฀ A฀

SUBSIDIARY฀OF฀ )MPERIAL฀,OGISTICS�฀4HE฀SHAREHOLDERS�฀AGREEMENT฀PROVIDES฀FOR฀THE฀

FURTHER฀TRANSFER฀OF฀��฀OF฀THE฀EQUITY฀ANNUALLY฀UNTIL฀THE฀EQUITY฀OWNERSHIP฀IS฀SPLIT฀

������

-ILLENNIUM฀#ARRIERS฀PROVIDES฀TRANSPORTATION฀SERVICES฀TO฀THE฀CEMENT฀INDUSTRY�฀4HE฀

SHAREHOLDING฀IS฀OWNED฀�������฀BETWEEN฀.ORTH฀%AST฀#ARRIERS฀�A฀SUBSIDIARY฀OF฀

)MPERIAL	฀AND฀A฀BLACK฀ENTREPRENEUR฀RESPECTIVELY�

)N฀ A฀ CAPITAL
INTENSIVE฀ INDUSTRY฀ SUCH฀ AS฀ THE฀ ROAD฀ FREIGHT฀ INDUSTRY�฀ OWNER
DRIVER฀

SCHEMES฀ PROVIDE฀ A฀ POWERFUL฀ VEHICLE฀ FOR฀ EMPOWERMENT฀ AT฀ GRASSROOTS฀ LEVEL�฀

)MPERIAL฀,OGISTICS฀HAS�฀ THROUGH฀ ITS฀SUBSIDIARIES฀#ARGO฀!FRICA�฀-ADIBA฀4RANSPORT฀

AND฀4RUCKAFRICA�฀ESTABLISHED฀���฀SUCCESSFUL฀OWNER
DRIVER฀SCHEMES�

4HIS฀COMPANY฀IS฀A฀JOINT฀VENTURE฀IN฀THE฀AVIATION฀SECTOR฀BETWEEN฀

.!#�฀AN฀ )MPERIAL฀ SUBSIDIARY�฀ AND฀-AKANA�฀ AN฀EMPOWERMENT฀

VENTURE�

4HE฀ )MPERIAL฀ GROUP฀ IS฀ CONSTANTLY฀ TRAINING฀ AND฀ DEVELOPING฀

EMPLOYEES฀ IN฀ACCORDANCE฀WITH฀ THEIR฀SPECIFIC฀NEEDS�฀ )T฀WOULD฀

NOT฀BE฀POSSIBLE฀TO฀REPORT฀ON฀ALL฀THESE฀ACTIVITIES฀BUT฀AGAINST฀THE฀

BACKGROUND฀ OF฀ THE฀ POLICY฀ PRIORITIES฀ REFERRED฀ TO฀ ABOVE�฀ THE฀

FOLLOWING฀PROGRAMMES฀DESERVE฀SPECIFIC฀MENTION�

)MPERIAL฀ HAS฀ ESTABLISHED฀ A฀MAJOR฀ !DULT฀ "ASIC฀ %DUCATION฀ AND฀

4RAINING฀0ROGRAMME฀AIMED฀AT฀PROVIDING฀ILLITERATE฀AND฀SEMI
LITERATE฀

EMPLOYEES฀ FROM฀ HISTORICALLY฀ DISADVANTAGED฀ GROUPS฀ AND฀ THEIR฀

FAMILY฀MEMBERS฀WITH฀THE฀REQUIRED฀LITERACY฀AND฀NUMERACY฀SKILLS฀

IN฀ORDER฀FOR฀THEM฀TO฀PARTICIPATE฀ IN฀FURTHER฀SKILLS฀DEVELOP
MENT฀

PROGRAMMES�฀!PPROXIMATELY฀���฀EMPLOYEES฀AND�OR฀MEMBERS฀

OF฀THEIR฀FAMILIES฀PARTICIPATE฀IN฀THIS฀PROGRAMME฀ANNUALLY�

4HE฀LOGISTICS฀DIVISION฀HAS�฀TO฀DATE�฀ENTERED฀INTO฀MORE฀THAN฀���฀

LEARNERSHIP฀ AGREEMENTS฀ WITH฀ LEARNER฀ DRIVERS�฀ 4HESE฀ LEARNERS฀

ARE฀CURRENTLY฀BEING฀TRAINED฀TOWARDS฀THE฀.ATIONAL฀#ERTIFICATE฀AS฀

0ROFESSIONAL฀ $RIVERS�฀ )MPERIAL฀ HAS฀ BUDGETED฀ TO฀ HAVE฀ ��฀

LEARNERS฀PER฀ANNUM฀TRAINED฀IN฀THE฀'AUTENG฀AREA฀AND฀A฀FURTHER฀

��฀IN฀EACH฀OF฀THE฀+WA:ULU
.ATAL฀AND฀7ESTERN฀#APE฀AREAS�

6ARIOUS฀ OTHER฀ LEARNERSHIP฀ PROGRAMMES฀ HAVE฀ BEEN฀

IMPLEMENTED฀ IN฀ OTHER฀ DIVISIONS฀ OF฀ THE฀ GROUP�฀ SUCH฀ AS฀ THE฀

.ATIONAL฀#ERTIFICATE฀IN฀-OTOR฀3ALES฀AND฀3UPPORT฀3ERVICE฀WHICH฀

HAS฀BEEN฀IMPLEMENTED฀IN฀OUR฀MOTOR฀DIVISION�

)MPERIAL฀ PROVIDES฀ STUDY฀ ASSISTANCE฀ TO฀ SELECTED฀ EMPLOYEES฀

FROM฀HISTORICALLY฀DISADVANTAGED฀GROUPS฀FOR฀PARTICIPATION฀IN฀JOB


RELATED฀AND฀MANAGEMENT฀TRAINING฀AND฀EDUCATION฀PROGRAMMES฀

SUCH฀ AS฀ THE฀2!5฀#ERTIFICATE฀ AND฀$IPLOMA฀ IN฀2OAD฀ 4RANSPORT฀

AND฀OTHER฀BUSINESS฀COURSES�

)MPERIAL฀ ,OGISTICS฀ HAS฀ IMPLEMENTED฀ A฀ MANAGEMENT฀ TRAINEE฀

PROGRAMME�฀ AND฀ CANDIDATES฀ FROM฀ PREVIOUSLY฀ DISADVANTAGED฀

GROUPS฀ARE฀ENROLLED฀INTO฀THIS฀PROGRAMME฀ANNUALLY�

4HIS฀PROGRAMME฀PROVIDES฀TRAINEES฀WITH฀EXPERIENCE฀IN฀ALL฀THE฀

DEPARTMENTS฀ OF฀ THE฀ BUSINESS฀ WHILST฀ EXPOSING฀ THEM฀ TO฀

STRUCTURED฀ TRAINING฀ PROGRAMMES฀ IN฀ THE฀ AREAS฀ OF฀ TRANSPORT฀

ECONOMICS�฀ HUMAN฀ RESOURCES฀ AND฀ INDUSTRIAL฀ RELATIONS�฀ SALES฀

AND฀MARKETING�฀)4฀AND฀MANAGEMENT�
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!PPRENTICESHIP฀ PROGRAMMES฀ HAVE฀ BEEN฀ IMPLEMENTED฀ IN฀
VARIOUS฀ COMPANIES฀ IN฀ THE฀ -OTOR฀ $EALERSHIPS฀ DIVISION�฀
#ANDIDATES฀ ENROLLED฀ IN฀ THESE฀ PROGRAMMES฀ ARE฀ MAINLY฀ FROM฀
HISTORICALLY฀ DISADVANTAGED฀ GROUPS�฀ !PPROXIMATELY฀ ��฀ NEW฀
CANDIDATES฀ARE฀ENROLLED฀ANNUALLY�฀!N฀APPRENTICESHIP฀PROGRAMME฀
FOR฀ DIESEL฀ MECHANICS฀ WAS฀ IMPLEMENTED฀ IN฀ THE฀ ,OGISTICS฀
DIVISION฀OF฀)MPERIAL�

)N฀ THE฀ !VIATION฀ ,EASING฀ DIVISION�฀ PREVIOUSLY฀ DISADVANTAGED฀
EMPLOYEES฀ EMPLOYED฀ IN฀ OUR฀ &IXED฀ 7ING฀ AND฀ (ELICOPTER฀
MAINTENANCE฀ WORKSHOPS฀ ARE฀ TRAINED฀ TO฀ QUALIFY฀ AS฀ AIRCRAFT฀
MECHANICS�฀AVIONICS฀TECHNICIANS฀OR฀SHEET฀METAL฀ARTISANS�

4HE฀GROUP฀HAS฀CREATED฀THE฀)MPERIAL฀AND฀5KHAMBA฀#OMMUNITY฀
$EVELOPMENT฀4RUST฀WITH฀A฀DONATION฀OF฀2���฀MILLION฀MADE฀UP฀OF฀
A฀��฀SHAREHOLDING฀ IN฀5KHAMBA฀(OLDINGS฀AND฀2���฀MILLION฀ IN฀
CASH฀ TO฀ FACILITATE฀ THE฀ TEACHING฀ OF฀ MATHEMATICS�฀ SCIENCE฀ AND฀
%NGLISH฀IN฀SCHOOLS฀IN฀HISTORICALLY฀DISADVANTAGED฀COMMUNITIES�

฀

4HROUGH฀ THE฀ ESTABLISHMENT฀ OF฀ 5KHAMBA฀ (OLDINGS฀ AND฀ ITS฀
SUBSIDIARIES�฀ A฀ SIGNIFICANT฀ NUMBER฀ OF฀ NEW฀ JOBS฀ HAVE฀ BEEN฀
CREATED�฀5KHAMBA฀(OLDINGS฀AND฀ ITS฀SUBSIDIARIES฀EMPLOY฀OVER฀฀
�฀���฀EMPLOYEES฀ON฀A฀FULL
TIME฀BASIS�
4HE฀GROWTH฀RECORD฀OF฀THE฀)MPERIAL฀GROUP฀IS฀WELL฀KNOWN฀AND฀

ALTHOUGH฀THE฀GROUP฀HAS฀GROWN฀CONSIDERABLY฀THROUGH฀ACQUISITION�฀
A฀SIGNIFICANT฀NUMBER฀OF฀NEW฀POSITIONS฀WERE฀CREATED฀BY฀ORGANIC฀
GROWTH฀IN฀ITS฀DIVISIONS�฀

)MPERIAL฀HAS฀AN฀ACTIVE฀PROGRAMME฀OF฀INCREASING฀PROCUREMENT฀
FROM฀BLACK฀ OWNED฀ SUPPLIERS�฀ 4HE฀ GROUP฀ IS฀ IN฀ THE฀ PROCESS฀ OF฀
ACCREDITING฀ EMPOWERMENT฀ SUPPLIERS฀ AND฀ SERVICE฀ PROVIDERS�฀
3OME฀DIVISIONS฀IN฀THE฀GROUP฀ARE฀IN฀AN฀ADVANCED฀STAGE฀OF฀THIS฀

PROCESS฀AND฀IN฀SOME฀CASES�฀SUCH฀AS฀THE฀,EASING฀DIVISION�฀PROCUREMENT฀FROM฀"%%฀
ENTERPRISES฀EXCEEDED฀���฀OF฀TOTAL฀PROCUREMENT฀EXPENDITURE�฀)N฀OTHER฀DIVISIONS฀
THE฀PERCENTAGE฀IS฀SIGNIFICANTLY฀LOWER�
#OMPANIES฀ IN฀ THE฀ )MPERIAL฀ GROUP฀ ALSO฀ UTILISE฀ 5KHAMBA฀ (OLDINGS฀ AND฀ ITS฀

SUBSIDIARIES฀ AS฀ EMPOWERMENT฀ PROVIDERS฀ WHERE฀ THESE฀ COMPANIES฀ PROVIDE฀
SERVICES฀FOR฀WHICH฀)MPERIAL฀GROUP฀COMPANIES฀HAVE฀A฀NEED�฀

(EALTH฀AND฀SAFETY

)N฀ ORDER฀ TO฀ ASSESS฀ RISKS฀ AND฀ TAKE฀ CORRECTIVE฀ STEPS฀ NECESSARY�฀ )MPERIAL�S฀
OPERATIONS�฀IN฀COOPERATION฀WITH฀WORKERS฀AND฀UNIONS�฀REPORT฀AND฀INVESTIGATE�

ACCIDENTS฀AND฀OTHER฀INCIDENTS�

SUSPECTED฀AND฀CONFIRMED฀CASES฀OF฀OCCUPATIONAL฀DISEASE�฀AND

ANY฀OTHER฀SITUATION฀WHICH฀MAY฀CONSTITUTE฀AN฀UNACCEPTABLE฀RISK�

4HE฀GROUP฀IS฀COMMITTED฀TO฀PROVIDING฀SAFE฀AND฀HEALTHY฀WORKING฀CONDITIONS฀FOR฀ALL฀
EMPLOYEES�
!LTHOUGH฀SEVERAL฀OF฀OUR฀GROUPS�฀DIVISIONS฀OPERATE฀IN฀A฀WHITE฀COLLAR฀ENVIRONMENT฀

WHERE฀ HEALTH฀ AND฀ SAFETY฀ RISKS฀ ARE฀ LIMITED�฀ IT฀ IS฀ TREATED฀ AS฀ A฀ PRIORITY฀ IN฀ OUR฀
OPERATIONS฀WHICH฀ARE฀OF฀A฀MORE฀INDUSTRIAL฀NATURE฀SUCH฀AS฀OUR฀LOGISTICS�฀AVIATION฀
AND฀MOTOR฀DEALERSHIPS฀WORKSHOPS�
)N฀THESE฀OPERATIONS�฀APPROPRIATE฀SAFETY฀PROGRAMMES฀ARE฀IMPLEMENTED฀AND฀WE฀

STRIVE฀TO฀ADHERE฀TO฀THE฀HIGHEST฀STANDARDS�฀
7HERE฀APPROPRIATE�฀EXTENSIVE฀HEALTH฀AND฀SAFETY฀TRAINING฀IS฀PROVIDED฀OF฀WHICH฀

TRAINING฀IN฀THE฀HANDLING฀OF฀HAZARDOUS฀PRODUCTS฀AND฀ADVANCED฀DRIVER฀TRAINING฀ARE฀
EXAMPLES�
0ROCEDURES฀HAVE฀BEEN฀IMPLEMENTED฀IN฀OUR฀VARIOUS฀DIVISIONS฀FOR฀THE฀REPORTING฀

AND฀ANALYSING฀OF฀HEALTH฀AND฀SAFETY฀ INCIDENTS�฀3UCH฀ INFORMATION฀ IS฀DEALT฀WITH฀AT฀
EXECUTIVE฀ AND฀ RISK฀ COMMITTEE฀ LEVEL฀ IN฀ OUR฀ VARIOUS฀ DIVISIONS฀ IN฀ AN฀ ATTEMPT฀ TO฀
CONTINUALLY฀IMPROVE฀IN฀THIS฀AREA�
)N฀ HIGH฀ RISK฀ OPERATIONS�฀ SUCH฀ AS฀ THE฀ TRANSPORTATION฀ OF฀ HAZARDOUS฀ PRODUCTS�฀

HEALTH฀AND฀SAFELY฀IS฀MANAGED฀BY฀PROFESSIONALLY฀STAFFED฀,OSS฀#ONTROL฀DEPARTMENTS�฀
AND฀SPECIFIC฀PROCEDURES฀HAVE฀BEEN฀INSTALLED฀TO฀PROTECT฀EMPLOYEES฀AND฀THE฀PUBLIC฀
FROM฀EXPOSURE฀TO฀HAZARDOUS฀SUBSTANCES�฀
)N฀ OUR฀ TRANSPORT฀ OPERATIONS�฀ THE฀WORKING฀ ENVIRONMENT฀ IS฀ A฀ HIGH฀ PRIORITY฀ FOR฀

LONG
฀DISTANCE฀DRIVERS�฀4WO฀TRUCK฀STOPS฀FOR฀DRIVERS฀HAVE฀BEEN฀ESTABLISHED฀ON฀THE฀

)MPERIAL฀HAS฀SPONSORED฀THE฀
ESTABLISHMENT฀OF฀THREE฀ROADSIDE฀CLINICS�
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$URBAN�*OHANNESBURG฀ROUTE�฀)MPERIAL฀FURTHER฀SUPPORTS�฀FINANCIALLY฀AND฀OTHERWISE�฀
ROADSIDE฀WELLNESS฀CLINICS�฀WHICH฀HAVE฀BEEN฀ESTABLISHED฀BY฀STAKEHOLDERS฀ IN฀THE฀
ROAD฀FREIGHT฀INDUSTRY฀ON฀MAIN฀TRANSPORT฀ROUTES฀THROUGHOUT฀3OUTH฀!FRICA�฀)MPERIAL฀
HAS฀SPONSORED฀THE฀ESTABLISHMENT฀OF฀THREE฀OF฀THESE฀ROADSIDE฀CLINICS�฀)MPERIAL฀ALSO฀
HAS฀AN฀OCCUPATIONAL฀HEALTH฀CLINIC฀FOR฀EMPLOYEES฀IN฀7ADEVILLE�฀WHERE฀THE฀BIGGEST฀
CONCENTRATION฀OF฀OUR฀TRANSPORT฀WORKFORCE฀IS฀BASED�฀

)MPERIAL฀ ACKNOWLEDGES฀ THE฀ SERIOUSNESS฀ OF฀()6�!)$3฀ AS฀ A฀MEDICAL�฀ SOCIAL฀ AND฀
ECONOMIC฀REALITY฀AND฀FULLY฀RECOGNISES฀THE฀TRAGIC฀IMPLICATIONS฀ASSOCIATED฀WITH฀THIS฀
PANDEMIC�฀AS฀WELL฀AS฀THE฀POTENTIAL฀ENORMITY฀OF฀ITS฀SOCIOECONOMIC฀IMPLICATIONS�฀
4HE฀ GROUP฀ ACCEPTS฀ ITS฀ RESPONSIBILITY฀ TO฀ ALL฀ STAKEHOLDERS฀ TO฀ COMPREHENSIVELY฀
MANAGE฀THE฀()6�!)$3฀THREAT฀TO�

SUPPORT฀EFFORTS฀TO฀PREVENT฀THE฀FURTHER฀SPREAD฀OF฀()6�!)$3�

REDUCE฀FEARS฀AND฀DISPEL฀MYTHS�

PROTECT฀THE฀RIGHTS฀OF฀EMPLOYEES฀WITH฀()6�!)$3�฀AND

WORK฀ WITH฀ STAKEHOLDERS฀ IN฀ INFORMING฀ AND฀ SUPPORTING฀ EFFORTS฀ TO฀ ARREST฀ THE฀
PANDEMIC�

!LL฀COMPANIES฀IN฀3OUTH฀!FRICA฀ARE฀FACED฀WITH฀AN฀()6�!)$3฀EPIDEMIC฀OF฀SERIOUS฀
MAGNITUDE฀AND฀SEVERITY�฀
$UE฀TO฀THE฀IMPACT฀THE฀()6�!)$3฀PANDEMIC฀COULD฀HAVE฀ON฀THE฀GROUP�฀)MPERIAL฀

HAS฀FORMULATED฀'ROUP฀0OLICY฀'UIDELINES฀IN฀THIS฀REGARD�

4HE฀AIM฀OF฀)MPERIAL�S฀POLICY฀IS฀TO�

ENSURE฀THE฀FAIR฀AND฀CONSISTENT฀TREATMENT฀OF฀ALL฀EMPLOYEES฀WHO฀HAVE฀CONTRACTED฀
()6�!)$3�

ENSURE฀THE฀PROTECTION฀AND฀THE฀RIGHTS฀OF฀EMPLOYEES฀WHO฀MAY฀HAVE฀CONTRACTED฀
()6�!)$3฀AND฀IN฀PARTICULAR�฀TO฀ENSURE฀THAT฀THEY฀ARE฀NOT฀DISCRIMINATED฀AGAINST฀
AND฀THAT฀THEIR฀NEED฀FOR฀CONFIDENTIALITY฀AND฀JOB฀SECURITY฀IS฀PROTECTED�

PROVIDE฀A฀FRAMEWORK฀FOR฀THE฀EDUCATION฀OF฀EMPLOYEES฀AND฀MANAGEMENT฀WITH฀
RESPECT฀ TO฀ ()6�!)$3�฀ 4HE฀ AIM฀ IS฀ TO฀ SLOW฀ DOWN฀ THE฀ FURTHER฀ SPREAD฀ OF฀ THE฀
DISEASE�฀MOTIVATE฀EMPLOYEES฀ TO฀MAKE฀ THEMSELVES฀ AVAILABLE฀ FOR฀ CONFIDENTIAL฀
TESTING฀ AND฀ TREATMENT�฀ AND฀ DIRECT฀ THEM฀ TO฀ FACILITIES฀ AND฀ PROGRAMMES฀ FOR฀
TREATMENT�฀!S฀FAR฀AS฀MANAGEMENT฀ IS฀CONCERNED�฀EDUCATION฀PROGRAMMES฀ARE฀
AIMED฀ AT฀ HOW฀ TO฀ DEAL฀ WITH฀ EMPLOYEES฀ AFFECTED฀ WITH฀ ()6�!)$3฀ IN฀ THE฀
WORKPLACE�

PROVIDE฀GUIDELINES฀WITH฀RESPECT฀TO฀ACTION฀WHICH฀MAY฀BE฀TAKEN฀TO฀REDUCE฀THE฀
IMPACT฀OF฀()6�!)$3฀IN฀THE฀WORKPLACE�

ESTABLISH฀PROCEDURES฀TO฀FACILITATE฀VOLUNTARY฀CONFIDENTIAL฀TESTING฀AND฀COUNSELING฀
IN฀ORDER฀TO฀ALLOW฀EMPLOYEES฀TO฀ESTABLISH฀THEIR฀()6�!)$3฀STATUS฀IN฀A฀CONFIDENTIAL฀
MANNER฀AND฀HAVE฀ACCESS฀TO฀COUNSELLING฀SERVICES�฀AND

ESTABLISH฀ PROCEDURES฀ TO฀ FACILITATE฀ THE฀ TREATMENT฀ AND฀ FURTHER฀ COUNSELLING฀ OF฀
EMPLOYEES฀LIVING฀WITH฀()6�!)$3�

'IVEN฀THE฀NATURE฀OF฀THE฀TRANSPORT฀INDUSTRY฀AND฀VULNERABILITY฀OF฀
EMPLOYEES฀ EMPLOYED฀ IN฀ THIS฀ INDUSTRY฀ WITH฀ RESPECT฀ TO฀ ()6�
!)$3�฀AN฀INDUSTRY฀WIDE฀PROGRAMME฀HAS฀BEEN฀IMPLEMENTED฀TO฀
CONTROL฀()6�!)$3�฀
)MPERIAL฀HAS฀PLAYED฀A฀ LEADING฀ROLE฀ IN฀THE฀DEVELOPMENT฀AND฀

IMPLEMENTATION฀OF฀THIS฀PROGRAMME�฀4HIS฀PROGRAMME฀HAS฀AS฀ITS฀
AIM�

EXTENSIVE฀ EDUCATION฀ AND฀ AWARENESS฀ EDUCATION฀ THROUGHOUT฀
THE฀ROAD฀FREIGHT฀SECTOR�฀AND

THE฀ ESTABLISHMENT฀ OF฀ A฀ NATIONAL฀ PROVIDER฀ NETWORK฀ FOR฀
CONFIDENTIAL฀()6฀TESTING�฀TREATMENT฀AND฀COUNSELLING�฀AS฀WELL฀
AS฀ AFTER
CARE฀ SERVICES฀ FOR฀ EMPLOYEES฀ IN฀ THE฀ ROAD฀ FREIGHT฀
SECTOR฀LIVING฀WITH฀()6�!)$3�

)N฀ A฀ NUMBER฀ OF฀ OUR฀ DIVISIONS�฀ HEALTH฀ AND฀ SAFETY฀ COMMITTEES฀
STAFFED฀BY฀MANAGEMENT฀ AND฀EMPLOYEE฀ REPRESENTATIVES฀HAVE฀
BEEN฀ ESTABLISHED�฀ 4HESE฀ COMMITTEES฀ DEAL฀ WITH฀ WORKPLACE฀
HEALTH฀ AND฀ SAFETY฀ ISSUES฀ AND฀ MAKE฀ RECOMMENDATIONS฀ TO฀
MANAGEMENT฀ FOR฀ THE฀CONTINUED฀ IMPROVEMENT฀OF฀ THE฀WORKING฀
ENVIRONMENT฀OF฀EMPLOYEES�
"Y฀ FAR฀ THE฀ MAJORITY฀ OF฀ ACCIDENTS�฀ INJURIES฀ AND฀ FATALITIES฀

RESULTED฀ FROM฀ ROAD฀ ACCIDENTS฀ WHICH฀ ARE฀ AN฀ INHERENT฀ RISK฀ OF฀
MANY฀ OF฀ THE฀ GROUP�S฀ OPERATIONS�฀ 4HE฀ FREQUENCY฀ OF฀ THESE฀
EVENTS฀IS฀TO฀AN฀EXTENT฀A฀FUNCTION฀OF฀SEASONAL฀PRESSURES฀ON฀OUR฀
ROADS�฀)N฀ADDITION�฀THE฀INCREASE฀IN฀THE฀NUMBER฀OF฀VEHICLES฀IN฀THE฀
)MPERIAL฀TRANSPORT฀FLEET฀GIVES฀RISE฀TO฀A฀CORRESPONDING฀INCREASE฀
IN฀ACCIDENTS�฀฀
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3USTAINABILITY฀2EPORT฀#ONTINUED

4HE฀ KEY฀ SAFETY฀ STATISTICS฀ FOR฀ THE฀ GROUP฀ ARE฀ CONTAINED฀ IN฀ THE฀
SCHEDULE฀ BELOW�฀ )NCIDENTS฀ OF฀ A฀MINOR฀ NATURE฀ HAVE฀ NOT฀ BEEN฀
INCLUDED฀ IN฀ THE฀ TABLE�฀ 4HE฀ STATISTICS฀ NEED฀ TO฀ BE฀ SEEN฀ IN฀ THE฀
CONTEXT฀OF฀THE฀TOTAL฀DISTANCE฀TRAVELLED฀BY฀VEHICLES฀OPERATED฀BY฀
THE฀GROUP�

����

!CCIDENTS

����

&ATALITIES฀

RESULTING฀

FROM฀

ACCIDENTS

$IVISION�"USINESS฀

UNIT

,OGISTICS฀AND฀

TRANSPORT

฀

�฀���

฀

��

,EASING฀AND฀FLEET฀

MANAGEMENT

฀

�

฀

�

!VIATION � �

#AR฀RENTAL฀AND฀

TOURISM

฀

�

฀

�

$EALERSHIPS � �

)NSURANCE � �

$ISTRIBUTORSHIPS �� �

(UMAN฀RIGHTS

4HE฀ GROUP฀ SUBSCRIBES฀ TO฀ THE฀ PRINCIPLES฀ EMBODIED฀ IN฀ THE฀
5NIVERSAL฀ $ECLARATION฀ OF฀ (UMAN฀ 2IGHTS�฀ AS฀ EMBODIED฀ IN฀ THE฀
#ONSTITUTION฀OF฀THE฀2EPUBLIC฀OF฀3OUTH฀!FRICA�฀4HE฀GROUP฀FURTHER฀
UNDERWRITES฀THE฀FOUR฀KEY฀GROUPINGS฀FUNDAMENTAL฀TO฀THE฀RIGHTS฀
OF฀HUMAN฀BEINGS฀AT฀WORK�฀IDENTIFIED฀BY฀THE฀)NTERNATIONAL฀,ABOUR฀
/RGANISATION�฀BEING�

FREEDOM฀OF฀ASSOCIATION�

THE฀ABOLITION฀OF฀FORCED฀LABOUR�

EQUALITY�฀AND

THE฀ELIMINATION฀OF฀CHILD฀LABOUR�

4HE฀GROUP�

RECOGNISES฀ THAT฀ BUSINESS฀ ENTERPRISES฀ ARE฀ ALSO฀ OBLIGED฀ TO฀ RESPECT�฀ ENSURE฀
RESPECT฀OF�฀PREVENT฀ABUSES฀OF฀AND฀PROMOTE฀FUNDAMENTAL฀HUMAN฀RIGHTS�

ACKNOWLEDGES฀ THAT฀ ITS฀ OPERATIONS฀ HAVE฀ ECONOMIC�฀ SOCIAL�฀ CULTURAL฀ AND฀
ENVIRONMENTAL฀CONSEQUENCES�

RECOGNISES฀ THAT฀ALL฀HUMAN฀BEINGS฀ARE฀ENTITLED฀ TO฀ FUNDAMENTAL฀HUMAN฀RIGHTS�฀
AND

RECOGNISES฀ITS฀RIGHTS฀AND฀COMPLIES฀WITH฀ITS฀DUTIES฀IN฀TERMS฀OF฀THE฀#ONSTITUTION฀
OF฀ THE฀2EPUBLIC฀OF฀3OUTH฀!FRICA฀AND฀ALL฀OTHER฀ RELEVANT฀ LOCAL฀ LEGISLATION฀ IN฀ THE฀
VARIOUS฀COUNTRIES฀IN฀WHICH฀THE฀GROUP฀CONDUCTS฀ITS฀OPERATIONS�

4HEREFORE฀THE฀GROUP฀IS฀COMMITTED฀TO�

ADHERE฀TO฀SOUND฀CORPORATE฀GOVERNANCE฀PRINCIPLES฀AND฀ETHICAL฀AND฀FAIR฀BUSINESS฀
PRACTICES�

RESPECT฀THE฀FUNDAMENTAL฀HUMAN฀DIGNITY฀OF฀ITS฀EMPLOYEES�

ENSURE฀ EQUALITY฀ OF฀ ALL฀ ITS฀ EMPLOYEES฀ AND฀ ENSURE฀ SAFE฀ AND฀ HEALTHY฀ WORKING฀
CONDITIONS�

ENSURE฀THE฀RIGHT฀OF฀FREEDOM฀OF฀ASSOCIATION฀AND฀FREEDOM฀OF฀EXPRESSION฀OF฀ITS฀
EMPLOYEES฀AND฀TO฀PREVENT฀ANY฀FORM฀OF฀DISCRIMINATION�

PROHIBIT฀THE฀USE฀OF฀ALL฀FORMS฀OF฀SLAVE฀LABOUR�฀CHILD฀LABOUR฀AND฀FORCED฀LABOUR�

RESPECT฀THE฀CIVIL�฀CULTURAL�฀ECONOMIC�฀POLITICAL฀AND฀SOCIAL฀RIGHTS฀OF฀ITS฀EMPLOYEES฀
AND฀TO฀OBSERVE฀FAIR฀LABOUR฀PRACTICES�฀AND

ADHERE฀ TO฀NATIONAL฀ LEGISLATION฀AND฀POLICIES฀ TO฀ENSURE฀ THE฀PRESERVATION฀OF฀ THE฀
ENVIRONMENT฀IN฀THE฀COUNTRIES฀IN฀WHICH฀IT฀OPERATES�

4HE฀ GROUP฀ WILL฀ NOT฀ HESITATE฀ TO฀ TERMINATE฀ AGREEMENTS฀ AND฀ RELATIONSHIPS฀ WITH฀
CONTRACTORS฀OR฀SUPPLIERS฀WHO฀ACT฀IN฀CONTRAVENTION฀OF฀INTERNATIONAL฀HUMAN฀RIGHTS฀
STANDARDS�฀AND�฀IN฀PARTICULAR�฀WHO฀MAKE฀USE฀OF฀FORCED฀LABOUR฀OR฀PROHIBITED฀CHILD฀
LABOUR�

#ORPORATE฀SOCIAL฀INVESTMENT฀

%ACH฀OF฀)MPERIAL�S฀OPERATING฀DIVISIONS฀AND฀THE฀BUSINESSES฀IN฀THOSE฀DIVISIONS฀HAVE฀
THEIR฀OWN฀PROGRAMMES฀AND฀INITIATIVES฀WHICH฀RANGE฀FROM฀PROVIDING฀INTERNSHIPS฀FOR฀
LEARNERS฀STUDYING฀TRAVEL฀AND฀TOURISM�฀TO฀SPONSORING฀VEHICLES฀FOR฀WORTHY฀CAUSES฀
AND฀TO฀!)$3฀INITIATIVES�฀4HE฀PROGRAMMES฀ARE฀MANAGED฀AT฀THE฀BUSINESS฀UNIT฀LEVEL฀

%VERY฀EFFORT฀IS฀BEING฀MADE฀TO฀REDUCE฀
ACCIDENTS฀AND฀FATALITIES�
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AND฀ARE฀APPROPRIATE฀TO฀THE฀CIRCUMSTANCES฀OF฀EACH฀BUSINESS฀AND฀THE฀COMMUNITY฀
IN฀WHICH฀ IT฀OPERATES�฀4HE฀AMOUNT฀EXPENDED฀ON฀ THESE฀PROGRAMMES฀DURING฀ THE฀
YEAR฀IS฀MADE฀UP฀AS฀FOLLOWS�

$ONATIONS
����
2

#OMMUNITY฀GROUPS� ฀

#ASH �฀���฀���฀

)N
KIND ���฀���฀

4OTAL �฀���฀���฀

#ONTRIBUTIONS฀TO฀VARIOUS฀CHARITIES฀AND฀ORGANISATIONS฀INCLUDED�

฀ ฀2���฀���฀ IN฀ RESPECT฀OF฀ ROADSIDE฀CLINICS฀ TO฀ INCREASE฀AWARENESS฀OF฀()6�!)$3฀
AND฀THE฀TREATMENT฀THEREOF�

฀ ฀2���฀���฀DONATED฀TO฀THE฀!RRIVE฀!LIVE฀PEDESTRIAN฀SAFETY฀PROJECT�

฀ ฀2��฀���฀ WAS฀ DONATED฀ TO฀ THE฀ -OTHER฀ 4HERESA฀ (OME฀ FOR฀ ()6฀ PATIENTS฀ IN฀
*OHANNESBURG฀CENTRAL�

฀ ฀)MPERIAL฀ HAS�฀ FOR฀ THE฀ PURPOSE฀ OF฀ THE฀ SOCIAL฀ UPLIFTMENT฀ OF฀ EMPLOYEES฀ OF฀
PREVIOUSLY฀DISADVANTAGED฀GROUPS฀AND฀THEIR฀FAMILIES�฀ESTABLISHED฀THE฀4HABANG฀
3OCIAL฀5PLIFTMENT฀4RUST�฀!N฀AMOUNT฀OF฀2�฀MILLION฀WAS฀DONATED฀TO฀THE฀TRUST฀IN฀
PRIOR฀YEARS฀AS฀INITIAL฀CAPITAL฀FOR฀THE฀FUNDING฀OF฀ITS฀SOCIAL฀UPLIFTMENT฀PROJECTS�฀4HE฀
4HABANG฀4RUST฀IS฀CURRENTLY฀PARTLY฀FUNDING฀THE฀EXTENSIVE฀!DULT฀"ASIC฀%DUCATION฀
AND฀4RAINING฀PROGRAMME฀REFERRED฀TO฀ABOVE�

฀ ฀4HE฀GROUP฀CREATED฀THE฀$EVELOPMENT฀4RUST฀REFERRED฀TO฀ABOVE�

฀ ฀)N฀ ADDITION฀ TO฀ A฀MAJOR฀()6�!)$3฀EDUCATION฀PROGRAMME฀ IN฀ THE฀ COMPANIES฀OF฀
)MPERIAL฀ ,OGISTICS฀ DIVISION�฀ )MPERIAL฀ PLAYS฀ A฀ LEADING฀ ROLE฀ IN฀ AN฀ EXTENSIVE฀฀
()6�!)$3฀PROJECT฀IN฀THE฀2OAD฀TRANSPORT฀SECTOR�฀4HIS฀IS฀A฀JOINT฀PROJECT฀IN฀WHICH฀
THE฀NATIONAL฀BARGAINING฀COUNCIL฀FOR฀THE฀ROAD฀FREIGHT฀INDUSTRY฀IN฀WHICH฀THE฀ROAD฀
FREIGHT฀ASSOCIATION฀AND฀THE฀$EPARTMENT฀OF฀4RANSPORT฀ARE฀MAJOR฀PLAYERS�฀)MPERIAL฀
,OGISTICS฀HAS฀MADE฀A฀SUBSTANTIAL฀DONATION฀TO฀THIS฀PROJECT฀ FOR฀ THE฀PURPOSE฀OF฀
ESTABLISHING฀ ROADSIDE฀CLINICS฀ FOR฀DRIVERS฀ON฀ THE฀MAIN฀ TRANSPORT฀ ROUTES�฀4HESE฀
CLINICS฀PROVIDE฀TREATMENT฀AND฀COUNSELLING฀WITH฀REGARD฀TO฀SEXUALLY฀TRANSMITTED฀
DISEASES�

฀ ฀฀ )MPERIAL฀,OGISTICS฀ALSO฀HAS฀ITS฀OWN฀CLINIC฀ON฀THE฀%AST฀2AND฀WHICH฀PROVIDES฀
SIMILAR฀SERVICES฀TO฀ITS฀OWN฀EMPLOYEES�

฀ ฀฀ 4HROUGH฀ THE฀ 2OAD฀ &REIGHT฀ )NDUSTRY฀ ()6�!)$3฀ PROJECT�฀ A฀
NETWORK฀ OF฀ PROVIDERS฀ ARE฀ AVAILABLE฀ WHICH฀ CAN฀ PROVIDE฀
CONFIDENTIAL฀()6�!)$3฀TESTING฀AND฀TREATMENT฀�INCLUDING฀ANTI

RETROVIRAL฀ TREATMENT	�฀ AND฀ COUNSELLING฀ SERVICES฀ TO฀ INFECTED฀
EMPLOYEES�฀

฀ ฀4HE฀!"%4฀PROGRAMME฀REFERRED฀TO฀ABOVE฀HAS฀BEEN฀EXPANDED฀
TO฀ INCLUDE฀ FAMILY฀ MEMBERS฀ OF฀ PREVIOUSLY฀ DISADVANTAGED฀
EMPLOYEES�฀THEREBY฀MAKING฀A฀CONTRIBUTION฀TO฀THE฀UPLIFTMENT฀
OF฀THE฀BROADER฀COMMUNITY�

"RIBERY฀AND฀CORRUPTION

)MPERIAL฀IS฀IMPLACABLY฀OPPOSED฀TO฀CORRUPTION�฀)T฀IS฀THE฀POLICY฀OF฀
)MPERIAL฀NOT฀TO฀OFFER�฀PAY�฀OR฀ACCEPT฀BRIBES฀IN฀OUR฀DEALINGS฀IN฀THE฀
MARKETPLACE฀AND฀WE฀DO฀NOT฀ TOLERATE฀ANY฀SUCH฀ACTIVITY฀BY฀OUR฀
EMPLOYEES�
&URTHER�฀EMPLOYEES฀SHOULD฀NOT฀ACCEPT฀NOR฀SOLICIT฀ANY฀NON


MINOR฀ GIFTS�฀ HOSPITALITY฀ OR฀ OTHER฀ FAVOURS฀ FROM฀ SUPPLIERS฀ OF฀
GOODS฀OR฀SERVICES�
4HE฀ GROUP฀ HAS฀ DURING฀ THE฀ YEAR฀ INSTITUTED฀ A฀ SECURE฀ AND฀

ACCESSIBLE฀CHANNEL฀ THROUGH฀WHICH฀ @WHISTLE
BLOWING�฀CAN฀ TAKE฀
PLACE฀IN฀CONFIDENCE฀AND฀WITHOUT฀RISK฀OF฀REPRISAL�฀

0OLITICAL฀CONTRIBUTIONS

)T฀ IS฀ THE฀ POLICY฀ OF฀ THE฀ GROUP฀ NOT฀ TO฀ MAKE฀ CONTRIBUTIONS฀ TO฀
POLITICAL฀ PARTIES฀ AND฀ NO฀ SUCH฀ CONTRIBUTIONS฀ HAVE฀ BEEN฀MADE฀
DURING฀THE฀YEAR฀BEING฀REPORTED฀UPON�

#OMPETITION฀AND฀PRICING฀

4HE฀GROUP฀BELIEVES฀ IN฀ FREE฀COMPETITION฀AND฀ENCOURAGES฀BOTH฀
EXTERNAL฀AND฀INTERNAL฀COMPETITION฀IN฀ALL฀BUSINESS฀UNITS�
฀ 4HE฀ RECENTLY฀ LAUNCHED฀ #OMPETITION฀ #OMMISSION฀ INQUIRY฀

INTO฀ ANTI
COMPETITIVE฀ PRACTICES฀ IN฀ THE฀ MOTOR฀ INDUSTRY฀
ENCOMPASSES฀ ALL฀ PARTICIPANTS฀ INVOLVED฀ IN฀ THE฀ INDUSTRY�฀ 4HE฀
GROUP฀ IS฀ COOPERATING฀ FULLY฀ WITH฀ THE฀ INVESTIGATION฀ AND฀ HAS฀
SUBMITTED฀EVIDENCE฀WHERE฀CALLED฀UPON฀TO฀DO฀SO�

0RODUCT฀RESPONSIBILITY

4HE฀ HEALTH฀ AND฀ SAFETY฀ OF฀ CUSTOMERS฀ ARE฀ OF฀ PARAMOUNT฀
IMPORTANCE฀TO฀)MPERIAL�฀)NDIVIDUAL฀BUSINESSES฀IN฀THE฀GROUP฀THAT฀
DEAL฀ DIRECTLY฀ WITH฀ CUSTOMERS฀ HAVE฀ POLICIES฀ TO฀ PRESERVE฀
CUSTOMER฀HEALTH฀AND฀SAFETY�฀$UE฀TO฀THE฀DECENTRALISED฀NATURE฀OF฀
THE฀GROUP�S฀BUSINESS�฀EACH฀UNIT฀IS฀RESPONSIBLE฀FOR฀FORMULATING฀
AND฀ APPLYING฀ ITS฀ OWN฀ POLICY฀ THAT฀ IS฀ APPROPRIATE฀ FOR฀ THE฀
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3USTAINABILITY฀2EPORT฀#ONTINUED

2EGULAR฀CUSTOMER฀SATISFACTION฀REVIEWS฀ARE฀CONDUCTED฀IN฀VARIOUS฀BUSINESSES�฀
2EVIEWS฀ARE฀CONDUCTED฀INFORMALLY฀AND฀FORMALLY�฀INDEPENDENTLY฀AND฀IN฀CONJUNCTION฀
WITH฀THE฀MANUFACTURERS฀OF฀PRODUCTS฀SOLD฀AND฀DISTRIBUTED฀BY฀THE฀GROUP�

!DVERTISING฀ IS฀ CONDUCTED฀ THROUGH฀ A฀ VARIETY฀ OF฀ MEDIUMS฀ BY฀ THE฀ INDIVIDUAL฀
BUSINESS฀UNITS฀ TARGETING฀MARKETS฀AND฀CUSTOMERS฀APPROPRIATE฀ TO฀SUCH฀BUSINESS฀
UNITS�฀4HE฀COMPANY฀HAS฀NO฀RECORD฀OF฀ANY฀CHARGES฀HAVING฀BEEN฀LAID฀BY฀COMPETITORS฀
OR฀THE฀PUBLIC฀REGARDING฀UNFAIR฀OR฀MISLEADING฀ADVERTISEMENTS฀OR฀PRACTICES�

"USINESSES฀ IN฀ THE฀GROUP฀DEALING฀WITH฀ RETAIL฀ CUSTOMERS฀GENERALLY฀HAVE฀POLICIES฀
AND฀PROCEDURES฀TO฀PROTECT฀CUSTOMER฀PRIVACY�฀

ENVIRONMENT฀ IN฀WHICH฀ IT฀ OPERATES�฀#ERTAIN฀ BUSINESS฀ UNITS฀ DO฀
NOT฀HAVE฀CUSTOMER฀HEALTH฀AND฀SAFETY฀POLICIES�฀PRIMARILY฀THOSE฀
BUSINESSES฀WHOSE฀OPERATIONS฀DO฀NOT฀INVOLVE฀DIRECT฀INTERACTION฀
WITH฀ CUSTOMERS�฀ 7HERE฀ APPROPRIATE�฀ CUSTOMER฀ HEALTH฀ AND฀
SAFETY฀POLICIES�฀AND฀PROCEDURES฀ARE฀COMMUNICATED฀TO฀CLIENTS�฀
)N฀ADDITION�฀CUSTOMERS฀ARE฀ADVISED฀OF฀LEGAL฀SAFETY฀AND฀HEALTH฀

REQUIREMENTS฀IN฀ACCORDANCE฀WITH฀APPLICABLE฀LEGISLATION�฀

4HE฀GROUP฀DOES฀NOT฀MANUFACTURE฀PRODUCTS฀OF฀ANY฀SIGNIFICANCE฀
AND฀ THEREFORE฀ RELIES฀ ON฀ THE฀ MANUFACTURERS฀ OF฀ PRODUCTS฀ TO฀
PROVIDE฀LABELLING฀AND฀PRODUCT฀INFORMATION�฀7HERE฀SUCH฀LABELLING฀
OR฀ INFORMATION฀ IS฀ FOUND฀ TO฀ BE฀ INADEQUATE฀ FROM฀ A฀MARKETING�฀
SAFETY฀ OR฀ REGULATORY฀ PERSPECTIVE�฀ APPROPRIATE฀ MEASURES฀ ARE฀
INTRODUCED฀ TO฀ ENSURE฀ THAT฀ THE฀ LABELLING฀ OR฀ INFORMATION฀ IS฀
UPGRADED฀AND฀COMPLIES฀WITH฀LOCAL฀REGULATIONS�
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4HE฀GROUP฀IS฀COMMITTED฀TO฀AN฀OPEN฀GOVERNANCE฀PROCESS฀SUCH฀THAT฀ALL฀

STAKEHOLDERS฀MAY฀DERIVE฀ASSURANCE฀THAT฀ITS฀DIRECTORS฀AND฀MANAGERS฀AT฀

ALL฀LEVELS฀ARE฀MANAGING฀THE฀GROUP฀RESPONSIBLY�฀4HE฀BOARD฀SUPPORTS฀THE฀

PRINCIPLES฀OF฀THE฀#ODE฀OF฀#ORPORATE฀0RACTICES฀AND฀#ONDUCT฀AS฀SET฀OUT฀IN฀

THE฀+ING฀2EPORT฀ON฀#ORPORATE฀'OVERNANCE฀))฀�+ING฀))	฀AND฀COMPLIES฀WITH฀

ITS฀RECOMMENDATIONS฀UNLESS฀OTHERWISE฀INDICATED�฀

4HE฀ BOARD฀ AFFIRMS฀ ITS฀ COMMITMENT฀ TO฀ THE฀ PRINCIPLES฀ OF฀ OPENNESS�฀

INTEGRITY�฀AND฀ACCOUNTABILITY�฀AND฀TO฀THE฀PROVISION฀OF฀TIMEOUS�฀RELEVANT�฀

AND฀MEANINGFUL฀REPORTING฀TO฀ALL฀STAKEHOLDERS�฀)T฀ENSURES฀THAT฀THE฀GROUP�S฀

BUSINESS฀IS฀CONDUCTED฀IN฀ACCORDANCE฀WITH฀HIGH฀STANDARDS฀OF฀CORPORATE฀

GOVERNANCE�฀ AND฀ WITH฀ LOCAL฀ AND฀ INTERNATIONALLY฀ ACCEPTED฀ CORPORATE฀

PRACTICE�฀ 4HESE฀ STANDARDS฀ ARE฀ ENTRENCHED฀ IN฀ THE฀ GROUP�S฀ ESTABLISHED฀

SYSTEMS฀OF฀INTERNAL฀CONTROL�฀BY฀ITS฀PROCEDURES฀AND฀ITS฀POLICIES฀GOVERNING฀

CORPORATE฀CONDUCT�฀WITH฀PARTICULAR฀EMPHASIS฀ON฀THE฀IMPORTANCE฀OF฀THE฀

QUALITATIVE฀ASPECTS฀OF฀CORPORATE฀GOVERNANCE�฀4HE฀OPERATING฀DIVISIONS฀ARE฀

AUTONOMOUS฀AND฀IT฀IS฀NOT฀THE฀STYLE฀OF฀THE฀GROUP฀TO฀REGULATE฀EVERY฀ASPECT฀

OF฀GROUP฀BEHAVIOUR฀BY฀MEANS฀OF฀COMPREHENSIVE฀POLICY฀DOCUMENTS�฀BUT฀

RATHER฀TO฀ALLOW฀EACH฀DIVISION฀TO฀FORMULATE฀ITS฀OWN฀POLICIES�฀APPROPRIATE฀

TO฀THE฀INDUSTRY฀AND฀BUSINESS฀ENVIRONMENT฀IN฀WHICH฀THE฀DIVISION฀OPERATES฀

BUT�฀ SUBJECT฀ TO฀ THE฀ GUIDANCE฀ OF฀ THE฀ GROUP฀ EXECUTIVE฀ COMMITTEE฀ AND฀

ULTIMATELY฀THE฀BOARD�

4HE฀ PRINCIPLES฀ CONTAINED฀ IN฀ +ING฀ ))฀ ARE฀ REFLECTED฀ IN฀ THE฀ GROUP�S฀

CORPORATE฀GOVERNANCE฀STRUCTURES�฀WHICH฀ARE฀REVIEWED฀FROM฀TIME฀TO฀TIME฀

TO฀ TAKE฀ INTO฀ ACCOUNT฀ ORGANIZATIONAL฀ CHANGES฀ AND฀ INTERNATIONAL฀

DEVELOPMENTS฀IN฀THE฀FIELD฀OF฀CORPORATE฀GOVERNANCE�฀)T฀IS฀THE฀POLICY฀OF฀THE฀

BOARD฀ AND฀MANAGEMENT฀ TO฀ ACTIVELY฀ REVIEW฀ AND฀ ENHANCE฀ THE฀ GROUP�S฀

SYSTEMS฀OF฀ CONTROL฀ AND฀ GOVERNANCE฀ ON฀ A฀ CONTINUOUS฀ BASIS฀ TO฀ ENSURE฀

THAT฀ THE฀ GROUP�S฀ BUSINESS฀ IS฀MANAGED฀ ETHICALLY฀ AND฀WITHIN฀ PRUDENTLY฀

DETERMINED฀RISK฀PARAMETERS฀IN฀CONFORMITY฀WITH฀INTERNATIONALLY฀ACCEPTED฀

STANDARDS฀OF฀BEST฀PRACTICE�

)N฀ASSESSING฀THE฀PRACTICES฀IMPLEMENTED฀BY฀THE฀GROUP�฀THE฀BOARD฀HAS฀

BALANCED฀THE฀FOLLOWING฀TWO฀FACTORS�

฀ ฀%NTREPRENEURIAL฀FREEDOM฀TO฀TAKE฀BUSINESS฀RISKS฀AND฀INITIATIVES฀LEADING฀

TO฀ SATISFACTORY฀ LEVELS฀ OF฀ PERFORMANCE฀ AND฀ RETURN฀ ON฀ SHAREHOLDERS฀

INVESTMENT฀IN฀THE฀COMPANY�

฀ ฀#ONFORMING฀ TO฀CORPORATE฀GOVERNANCE฀STANDARDS�฀WHICH฀CAN฀ IMPOSE฀

CONSTRAINTS฀ON฀DIVISIONAL฀MANAGEMENT�

4HE฀COMPANY฀HAS฀A฀UNITARY฀BOARD฀STRUCTURE฀WITH฀THE฀CHAIRMAN฀AND฀THE฀

MAJORITY฀OF฀DIRECTORS฀BEING฀NON
EXECUTIVE�฀

$IRECTORS฀ ARE฀ APPOINTED฀ ON฀ THE฀ BASIS฀ OF฀ SKILL�฀ EXPERIENCE฀ AND฀ THEIR฀

LEVEL฀OF฀CONTRIBUTION฀TO฀AND฀THEIR฀IMPACT฀ON฀THE฀ACTIVITIES฀OF฀THE฀GROUP�฀

4HE฀ BOARD฀ DECIDES฀ ON฀ THE฀ APPOINTMENT฀ OF฀ DIRECTORS฀ BASED฀ ON฀

RECOMMENDATIONS฀FROM฀THE฀REMUNERATION฀AND฀NOMINATIONS฀COMMITTEE�฀

.EW฀DIRECTORS฀ARE฀REQUIRED฀TO฀TAKE฀PART฀IN฀A฀FORMAL฀INDUCTION฀PROGRAMME฀

TO฀FACILITATE฀THEIR฀UNDERSTANDING฀OF฀THE฀GROUP�฀

#URRENTLY฀THE฀BOARD฀CONSISTS฀OF฀ TWELVE฀NON
EXECUTIVE฀DIRECTORS฀AND฀

SEVEN฀EXECUTIVE฀DIRECTORS�฀&IVE฀OF฀THE฀NON
EXECUTIVE฀DIRECTORS�฀INCLUDING฀

THE฀CHAIRMAN�฀ARE฀INDEPENDENT�฀.O฀BLOCK฀OF฀DIRECTORS฀CAN฀DOMINATE฀THE฀

BOARD฀AND฀NO฀SHADOW฀DIRECTORS฀HAVE฀BEEN฀APPOINTED�฀4HE฀NON
EXECUTIVE฀

DIRECTORS฀THAT฀ARE฀NOT฀CLASSIFIED฀AS฀INDEPENDENT฀ARE฀THE฀FOLLOWING�฀/SHY฀

4UGENDHAFT฀ IS฀A฀PRACTISING฀ATTORNEY฀AND฀PROVIDES฀ LEGAL฀SERVICES฀TO฀THE฀

GROUP�฀-AX฀3ISULU฀AND฀6ELI฀-OKOENA฀REPRESENT฀5KHAMBA฀(OLDINGS�฀A฀

�����฀"%%฀SHAREHOLDER�฀0OPO฀-OLEFE฀AND฀6ALLI฀-OOSA฀REPRESENT฀,EREKO฀

-OBILITY�฀WHICH฀AS฀A฀"%%฀PARTNER฀ACQUIRED฀�����฀OF฀THE฀LISTED฀SHARES�฀

9OUNAID฀7AJA฀REPRESENTS฀THE฀0UBLIC฀)NVESTMENT฀#ORPORATION�฀A฀�����฀

SHAREHOLDER�

!T฀ LEAST฀ ONE฀ THIRD฀ OF฀ THE฀ NON
EXECUTIVE฀ DIRECTORS฀ RETIRE฀ BY฀ ROTATION฀

EACH฀YEAR฀AND฀STAND฀FOR฀RE
ELECTION฀AT฀EVERY฀ANNUAL฀GENERAL฀MEETING฀IN฀

ACCORDANCE฀ WITH฀ THE฀ ARTICLES฀ OF฀ ASSOCIATION�฀ )N฀ ADDITION�฀ THE฀ RE


APPOINTMENT฀OF฀DIRECTORS฀APPOINTED฀DURING฀THE฀YEAR฀IS฀SUBMITTED฀TO฀THE฀

ANNUAL฀GENERAL฀MEETING฀FOR฀CONFIRMATION�

%XECUTIVE฀ DIRECTORS฀ ARE฀ CONSIDERED฀ TO฀ BE฀ EMPLOYEES฀ AND฀

REPRESENTATIVES฀OF฀THE฀COMPANY฀AND฀AS฀SUCH�฀IN฀TERMS฀OF฀THE฀!RTICLES฀OF฀

!SSOCIATION฀MAY฀HAVE฀A฀CONTRACT฀WITH฀THE฀COMPANY฀FOR฀A฀MAXIMUM฀OF฀

FIVE฀YEARS�฀4HEY฀ARE฀APPOINTED฀BY฀AN฀INDEPENDENT฀QUORUM฀OF฀DIRECTORS฀

WHO฀ AGREE฀ ON฀ THE฀ DETAILS฀ OF฀ ANY฀ CONTRACTS�฀ .ONE฀ OF฀ THE฀ EXECUTIVE฀

DIRECTORS฀ HAVE฀ FIXED฀ TERM฀ SERVICE฀ CONTRACTS฀ EXCEPT฀ FOR฀ 'ERHARD฀

2IEMANN�฀WHO฀HAS฀A฀FIXED฀TERM฀CONTRACT฀WHICH฀TERMINATES฀IN฀�����

4HE฀ BOARD฀ OF฀ DIRECTORS฀ IS฀ RESPONSIBLE฀ FOR฀ SETTING฀ THE฀ DIRECTION฀ OF฀ THE฀

GROUP฀ THROUGH฀ THE฀ ESTABLISHMENT฀ OF฀ STRATEGIC฀ OBJECTIVES฀ AND฀ KEY฀

POLICIES�฀ "OARD฀ MEETINGS฀ ARE฀ HELD฀ AT฀ LEAST฀ QUARTERLY฀ WITH฀ ADDITIONAL฀

MEETINGS฀CALLED฀AS฀AND฀WHEN฀NECESSARY�฀4HE฀QUORUM฀FOR฀MEETINGS฀IS฀

THE฀MAJORITY฀OF฀DIRECTORS�฀)N฀ADDITION�฀OTHER฀SENIOR฀EXECUTIVES฀ARE฀INVITED฀

TO฀ ATTEND฀MEETINGS฀ AS฀ AND฀WHEN฀ REQUIRED�฀ TO฀ ENSURE฀ COMPREHENSIVE฀

REPORTING฀TO฀THE฀BOARD�฀

4HE฀RESPONSIBILITIES฀OF฀THE฀BOARD฀ARE฀CLEARLY฀DEFINED�฀4HE฀BOARD฀HAS฀

ALSO฀ADOPTED�฀AND฀REGULARLY฀REVIEWS�฀AN฀AUTHORITY฀POLICY฀GOVERNING฀THE฀

AUTHORITY฀DELEGATED฀ TO฀ THE฀MANAGEMENT฀OF฀ THE฀GROUP฀AND฀SETTING฀OUT฀

WHICH฀MATTERS฀ARE฀RETAINED฀FOR฀DECISION฀BY฀THE฀BOARD�

4HE฀RESPONSIBILITIES฀OF฀THE฀BOARD฀INCLUDE฀ISSUES฀OF฀STRATEGIC฀DIRECTION�฀

BUSINESS฀PLANS฀AND฀ANNUAL฀BUDGETS�฀MAJOR฀ACQUISITIONS฀AND฀DISPOSALS�฀

ANNUAL฀ FINANCIAL฀ STATEMENTS฀ AND฀ SIGNIFICANT฀ CHANGES฀ IN฀ ACCOUNTING฀

POLICIES�฀CHANGES฀TO฀THE฀BOARD�฀INCLUDING฀THE฀APPOINTMENT฀OF฀THE฀CHIEF฀

EXECUTIVE฀ AND฀ EXECUTIVE฀ SUCCESSION�฀ ON฀ RECOMMENDATIONS฀ FROM฀ THE฀

REMUNERATION฀AND฀NOMINATIONS฀COMMITTEE฀AND฀OTHER฀MATTERS฀HAVING฀A฀

MATERIAL฀EFFECT฀ON฀THE฀GROUP฀OR฀REQUIRED฀BY฀STATUTE�

"OARD฀MEMBERS฀ ARE฀ REQUIRED฀ TO฀ REGULARLY฀ DECLARE฀ ANY฀ INTEREST฀ THAT฀

THEY฀MIGHT฀HAVE฀IN฀TRANSACTIONS฀WITH฀THE฀GROUP�

#ORPORATE฀'OVERNANCE
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!LL฀DIRECTORS฀ARE฀GIVEN฀ACCESS฀ TO฀SUCH฀ INFORMATION฀AS฀ IS฀NEEDED฀ TO฀

CARRY฀ OUT฀ THEIR฀ DUTIES฀ AND฀ RESPONSIBILITIES฀ FULLY฀ AND฀ EFFECTIVELY�฀

&URTHERMORE�฀ALL฀DIRECTORS฀ARE฀ENTITLED฀TO฀SEEK฀INDEPENDENT฀PROFESSIONAL฀

ADVICE฀ABOUT฀THE฀AFFAIRS฀OF฀THE฀GROUP�฀AT฀THE฀COMPANY�S฀EXPENSE�

)N฀ LINE฀WITH฀ THE฀DECENTRALISED฀NATURE฀OF฀ THE฀GROUP�S฀OPERATIONS�฀MANY฀

SUBSIDIARY฀ AND฀ DIVISIONAL฀ BOARDS฀MANAGE฀ THE฀ DAY
TO
DAY฀ AFFAIRS฀WITHIN฀

THEIR฀AREAS฀OF฀RESPONSIBILITY�฀SUBJECT฀TO฀BOARD
APPROVED฀AUTHORITY฀LIMITS�฀

4HE฀ COMPANY฀ BOARD฀ RATIFIES฀ APPOINTMENTS฀ TO฀ THE฀ BOARDS฀ OF฀ MAJOR฀

SUBSIDIARIES�

4HE฀BOARD฀HAS฀ESTABLISHED฀A฀NUMBER฀OF฀SUB
COMMITTEES�฀WHICH฀OPERATE฀

WITHIN฀DEFINED฀ TERMS฀OF฀ REFERENCE฀ LAID฀DOWN฀BY฀ THE฀BOARD฀ IN฀WRITING�฀

-EMBERS฀OF฀THESE฀COMMITTEES฀ARE฀SUITABLY฀QUALIFIED฀AND฀EXPERIENCED฀

TO฀MEANINGFULLY฀CONTRIBUTE฀TO฀THE฀WORKING฀OF฀THE฀COMMITTEES฀ON฀WHICH฀

THEY฀ SERVE�฀ !LL฀ COMMITTEES฀ REPORT฀ TO฀ THE฀ BOARD฀ AND฀ OPERATE฀ IN฀

ACCORDANCE฀WITH฀WRITTEN฀TERMS฀OF฀REFERENCE฀APPROVED฀BY฀THE฀BOARD�฀

4HIS฀COMMITTEE฀IS฀RESPONSIBLE฀FOR�

฀ ฀$EVISING฀GROUP฀STRATEGY฀FOR฀RECOMMENDATION฀TO฀THE฀BOARD฀OF฀DIRECTORS฀

AND฀ TO฀ IMPLEMENT฀ OF฀ THE฀ STRATEGIES฀ AND฀ POLICIES฀ APPROVED฀ BY฀ THE฀

BOARD�

฀ ฀-ANAGING฀THE฀BUSINESS฀AND฀AFFAIRS฀OF฀THE฀GROUP�

4HE฀ EXECUTIVES฀ ON฀ THIS฀ COMMITTEE฀ ARE฀ APPOINTED฀ BY฀ THE฀ BOARD�฀ 4HE฀

COMMITTEE฀CONSISTS฀OF฀NOT฀LESS฀THAN฀FOUR฀MEMBERS฀AND฀MEETS฀AT฀LEAST฀

ONCE฀A฀MONTH�฀

4HE฀CURRENT฀MEMBERS฀ARE฀"ILL฀,YNCH฀�CHAIRMAN	�฀#AROL฀3COTT฀�DEPUTY฀

CHAIRMAN	�฀/SMAN฀!RBEE�฀4ERRY฀"ANTOCK�฀2ALPH฀"OÔTTGER�฀(UBERT฀"RODY�฀

-ANNY฀DE฀#ANHA�฀7ALTER฀(ILL�฀4AK฀(IEMSTRA�฀.AZEER฀(OOSEN฀AND฀(AFIZ฀

-AHOMED�฀

4HE฀GROUP฀AUDIT฀COMMITTEE฀CONSISTS฀ENTIRELY฀OF฀NON
EXECUTIVE฀DIRECTORS�฀

ONE฀OF฀WHOM฀IS฀APPOINTED฀AS฀CHAIRMAN�฀4HE฀QUORUM฀IS฀THE฀MAJORITY฀OF฀

MEMBERS�฀#ERTAIN฀EXECUTIVE฀DIRECTORS�฀THE฀GROUP฀INTERNAL฀AUDIT฀EXECUTIVE฀

AND฀ THE฀ EXTERNAL฀ AUDITORS฀ ARE฀ INVITED฀ TO฀ ATTEND฀MEETINGS�฀ )N฀ ADDITION�฀

MEMBERS฀ OF฀ EXECUTIVE฀ MANAGEMENT�฀ INCLUDING฀ THOSE฀ INVOLVED฀ IN฀

FINANCE฀AND฀RISK฀MANAGEMENT฀AND฀CONTROL�฀ALSO฀ATTEND฀MEETINGS฀WHEN฀

APPROPRIATE�฀4HE฀COMMITTEE฀MEETS฀AT฀LEAST฀FOUR฀TIMES฀PER฀YEAR�

$IVISIONAL฀ AUDIT฀ COMMITTEES฀ HAVE฀ BEEN฀ CONSTITUTED฀ WHICH฀ REPORT฀

SIGNIFICANT฀ ISSUES฀ TO฀ THE฀ GROUP฀ AUDIT฀ COMMITTEE�฀ $IVISIONAL฀ AUDIT฀

COMMITTEES฀ARE฀GENERALLY฀CHAIRED฀BY฀AN฀INDEPENDENT฀CHAIRMAN฀WHO฀HAS฀

NO฀OPERATIONAL฀ROLE฀IN฀THAT฀DIVISION�

4HE฀ EXTERNAL฀ AND฀ INTERNAL฀ AUDITORS฀ HAVE฀ UNRESTRICTED฀ ACCESS฀ TO฀ ALL฀

AUDIT฀COMMITTEES฀AND฀ATTEND฀MEETINGS฀TO฀REPORT฀ON฀THEIR฀FINDINGS฀AND฀

TO฀DISCUSS฀ACCOUNTING�฀AUDITING�฀INTERNAL฀CONTROL฀AND฀FINANCIAL฀REPORTING฀

MATTERS�

4HE฀CURRENT฀MEMBERS฀ARE฀-IKE฀,EEMING฀�CHAIRMAN	�฀/SHY฀4UGENDHAFT฀

AND฀ 9OUNAID฀ 7AJA�฀ 4AK฀ (IEMSTRA฀ RESIGNED฀ DURING฀ THE฀ YEAR฀ AS฀ THE฀

COMMITTEE฀ WAS฀ RECONSTITUTED฀ TO฀ COMPRISE฀ NON
EXECUTIVE฀ DIRECTORS฀

ONLY�

4HIS฀COMMITTEE฀CONSISTS฀OF฀THE฀CHAIRMAN฀OF฀THE฀BOARD฀AND฀OTHER฀NON


EXECUTIVE฀DIRECTORS�฀)T฀MEETS฀AT฀LEAST฀TWICE฀A฀YEAR฀AND฀THE฀QUORUM฀FOR฀

MEETINGS฀IS฀THE฀MAJORITY฀OF฀MEMBERS�

4HE฀COMMITTEE฀IS฀RESPONSIBLE฀FOR�

฀ ฀2ECOMMENDING฀ANY฀SIGNIFICANT฀CHANGES฀IN฀PERSONNEL฀POLICY

฀ ฀!PPROVAL฀OF฀REMUNERATION฀AND฀BENEFITS฀OF฀EXECUTIVE฀DIRECTORS฀

฀ ฀'UIDANCE฀ ON฀ REMUNERATION฀ AND฀ INCENTIVES฀ OF฀ DIRECTORS฀ AND฀ OTHER฀

EMPLOYEES฀OF฀SUBSIDIARIES

฀ ฀2ECOMMENDING฀ SIGNIFICANT฀ CHANGES฀ TO฀ THE฀ GROUP฀ PENSION฀ AND฀

PROVIDENT฀FUNDS฀AND฀MEDICAL฀AID฀SCHEMES

฀ ฀'UIDANCE฀ON฀SHARE฀INCENTIVE฀SCHEMES฀AND฀RECOMMENDING฀SIGNIFICANT฀

CHANGES฀

฀ ฀2ECOMMENDING฀INCREASES฀TO฀NON
EXECUTIVE฀DIRECTOR�S฀FEES

฀ ฀2ECOMMENDING฀CANDIDATES฀FOR฀APPOINTMENT฀TO฀THE฀BOARD฀

฀ ฀%XECUTIVE฀SUCCESSION

฀ ฀#ONDUCTING฀AN฀ANNUAL฀ASSESSMENT฀OF฀THE฀PERFORMANCE฀OF฀THE฀BOARD฀

AS฀WELL฀AS฀THE฀PERFORMANCE฀OF฀THE฀CHAIRMAN฀AND฀THE฀CHIEF฀EXECUTIVE฀

OFFICER

4HE฀ CURRENT฀ MEMBERS฀ ARE฀ ,ESLIE฀ "OYD฀ �CHAIRMAN	�฀ -IKE฀ ,EEMING�฀฀

2OY฀ -C!LPINE�฀ %RIC฀ -OLOBI฀ �APPOINTED฀ ON฀ ��฀ !UGUST฀ ����	฀ AND฀฀

/SHY฀4UGENDHAFT�฀

4HE฀BOARD฀ IS฀ RESPONSIBLE฀ FOR฀ THE฀ TOTAL฀PROCESS฀OF฀ RISK฀MANAGEMENT฀ IN฀

THE฀GROUP�฀4HE฀RISK฀COMMITTEE฀SETS฀THE฀RISK฀STRATEGY฀AND฀ENSURES฀THAT฀A฀

RISK฀MANAGEMENT฀PROCESS฀IS฀IN฀PLACE�฀

0URSUANT฀ TO฀ ITS฀POLICY฀OF฀ ALIGNING฀GROUP฀CORPORATE฀GOVERNANCE฀WITH฀

INTERNATIONAL฀ BEST฀ PRACTICE฀ AND฀ THEREBY฀ SAFEGUARDING฀ THE฀ INTERESTS฀ OF฀

STAKEHOLDERS�฀ THE฀ GROUP฀ IMPLEMENTED฀ A฀ RISK฀ IDENTIFICATION฀ AND฀

ASSESSMENT฀METHODOLOGY฀ AND฀ SOFTWARE฀ PROGRAM฀ THAT฀ IS฀ ALIGNED฀WITH฀

BEST
PRACTICE฀ REQUIREMENTS฀ TO฀ IDENTIFY�฀ ASSESS฀ AND฀ MONITOR฀ RISKS฀ AT฀

STRATEGIC�฀BUSINESS฀AND฀PROCESS฀LEVELS�฀

2ISK฀IS฀NOT฀ONLY฀VIEWED฀FROM฀A฀NEGATIVE฀PERSPECTIVE�฀4HE฀ASSESSMENT฀

PROCESS฀ALSO฀IDENTIFIES฀AREAS฀OF฀OPPORTUNITY�฀SUCH฀AS฀WHERE฀EFFECTIVE฀RISK฀

MANAGEMENT฀CAN฀BE฀TURNED฀INTO฀A฀COMPETITIVE฀ADVANTAGE�฀OR฀THE฀TAKING฀

OF฀ CERTAIN฀ RISKS฀ RESULTING฀ IN฀ REWARD฀ FOR฀ THE฀ GROUP�฀ !NY฀ RISK฀ TAKEN฀ IS฀

CONSIDERED฀WITHIN฀THE฀GROUP�S฀RISK฀APPETITE�



#ORPORATE฀'OVERNANCE฀#ONTINUED

��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

4HE฀DECENTRALISED฀STRUCTURE฀OF฀THE฀GROUP฀CONSISTS฀OF฀MANY฀BUSINESS฀

UNITS฀AND฀THEREFORE฀THE฀OVERALL฀GROUP฀RISK฀IS฀SPREAD฀AND฀MINIMISED�฀4HE฀

COMMITTEE฀ IS฀ ASSISTED฀ BY฀ THE฀ GROUP฀ INTERNAL฀ AUDIT฀ EXECUTIVE฀ AND฀

DIVISIONAL฀RISK฀MANAGEMENT฀SPONSORS฀WHO฀HAVE฀BEEN฀COORDINATING฀THE฀

RISK฀ASSESSMENT฀PROCESS�฀4HE฀MANAGEMENT฀OF฀RISK฀SUBSTANTIALLY฀TAKES฀

PLACE฀ IN฀THE฀DIVISIONS�฀AND฀THE฀RESPONSIBILITY฀AND฀ACCOUNTABILITY฀ LARGELY฀

REMAIN฀ IN฀ THE฀ DIVISIONAL฀MANAGEMENT฀ STRUCTURES�฀ 4HE฀ RISK฀ COMMITTEE฀

FORMALISES฀AND฀STANDARDISES฀THIS฀PROCESS฀BY฀GUIDING฀MANAGEMENT฀AND฀

ASSESSING฀THEIR฀EFFECTIVENESS฀ON฀RISK฀MANAGEMENT�฀

4HE฀BOARD฀DETERMINES฀THE฀LEVEL฀OF฀ACCEPTABLE฀RISK฀AND฀REQUIRES฀THE฀

OPERATIONS฀TO฀MANAGE฀AND฀REPORT฀IN฀TERMS฀THEREOF�฀-ATERIAL฀ISSUES฀AND฀

CIRCUMSTANCES฀ THAT฀ COULD฀ ADVERSELY฀ IMPACT฀ ON฀ THE฀GROUP�S฀ REPUTATION฀

ARE฀CONSIDERED฀TO฀CONSTITUTE฀UNACCEPTABLE฀RISK�

4HE฀ESTABLISHED฀SYSTEM฀OF฀ INTERNAL฀ CONTROL฀ FOR฀ THE฀MANAGEMENT฀OF฀

RISK�฀ WHICH฀ REQUIRES฀ TRANSPARENCY฀ AND฀ CLEAR฀ ACCOUNTABILITY�฀ HAS฀ THE฀

COMMITMENT฀OF฀SENIOR฀MANAGEMENT�

4HE฀ SYSTEM฀ OF฀ INTERNAL฀ CONTROL฀ HAS฀ BEEN฀ IMPLEMENTED฀ IN฀ ALL฀ KEY฀

OPERATIONS฀ AND฀ IS฀ TAILORED฀ TO฀ SUIT฀ THE฀ SPECIFIC฀ CIRCUMSTANCES฀ OF฀ EACH฀

BUSINESS฀ UNIT�฀ )T฀ PROVIDES฀ REASONABLE฀ RATHER฀ THAN฀ ABSOLUTE฀ ASSURANCE฀

THAT฀ THE฀ GROUP�S฀ BUSINESS฀ OBJECTIVES฀ WILL฀ BE฀ ACHIEVED฀ WITHIN฀ THE฀

PRESCRIBED฀RISK฀ TOLERANCE฀ LEVELS�฀4HE฀RISK฀AREAS฀AND฀CONTROL฀PROCESSES฀

PERTAINING฀ THERETO฀ ARE฀ MONITORED฀ ACROSS฀ THE฀ GROUP฀ ON฀ A฀ CONTINUOUS฀

BASIS�

4HE฀+ING฀ ))฀ REPORT฀DESCRIBES฀ RISK฀MANAGEMENT฀AS฀ THE฀ IDENTIFICATION฀

AND฀EVALUATION฀OF฀ACTUAL฀AND฀POTENTIAL฀AREAS฀OF฀RISK฀AS฀THEY฀PERTAIN฀TO฀A฀

COMPANY�฀FOLLOWED฀BY฀A฀PROCEDURE฀OF฀TERMINATION�฀TRANSFER�฀ACCEPTANCE฀

�TOLERANCE	฀ OR฀ MITIGATION฀ OF฀ EACH฀ RISK�฀ 4HE฀ GROUP�S฀ RISK฀ MANAGEMENT฀

PROCESS฀THEREFORE฀UTILISES฀INTERNAL฀CONTROLS฀AS฀A฀MEASURE฀TO฀MITIGATE฀AND฀

CONTROL฀RISK�

)N฀REVIEWING฀THE฀RISK฀MANAGEMENT฀REPORTS฀AND฀ INTERNAL฀CONTROL�฀ THE฀

BOARD฀HAS�

฀ ฀#ONSIDERED฀WHAT฀THE฀COMPANY�S฀RISKS฀ARE฀AND฀HOW฀THEY฀HAVE฀BEEN฀

IDENTIFIED�฀EVALUATED฀AND฀CONTROLLED�

฀ ฀!SSESSED฀THE฀EFFECTIVENESS฀OF฀THE฀RELATED฀PROCESS฀OF฀RISK฀MANAGEMENT฀

AND฀PARTICULARLY฀ REPORTS฀OF฀ SIGNIFICANT฀ FAILINGS฀OR฀WEAKNESSES฀ IN฀ THE฀

PROCESS�

฀ ฀#ONSIDERED฀IF฀THE฀NECESSARY฀ACTION฀IS฀BEING฀TAKEN฀TIMEOUSLY฀TO฀RECTIFY฀

ANY฀SIGNIFICANT฀FAILINGS฀OR฀WEAKNESSES�฀AND

฀ ฀#ONSIDERED฀WHETHER฀ THE฀ RESULTS฀ OBTAINED฀ FROM฀ THE฀ REVIEW฀PROCESS฀

INDICATE฀THAT฀MORE฀EXTENSIVE฀MONITORING฀IS฀REQUIRED�

4HE฀BOARD�

฀ ฀2ECOGNISES฀THAT฀IT฀IS฀ACCOUNTABLE฀FOR฀THE฀PROCESS฀OF฀RISK฀MANAGEMENT฀

AND฀ THE฀SYSTEM฀OF฀ INTERNAL฀ CONTROL�฀WHICH฀ IS฀ REGULARLY฀ REVIEWED฀ FOR฀

EFFECTIVENESS฀ AND฀ FOR฀ ESTABLISHING฀ APPROPRIATE฀ RISK฀ AND฀ CONTROL฀

POLICIES฀AND฀COMMUNICATING฀THESE฀THROUGHOUT฀THE฀GROUP�

฀ ฀)S฀SATISFIED฀THAT฀THERE฀IS฀AN฀ONGOING฀PROCESS฀FOR฀IDENTIFYING�฀EVALUATING฀

AND฀MANAGING฀ THE฀ SIGNIFICANT฀ RISKS฀ FACED฀ BY฀ THE฀ GROUP�฀WHICH฀ HAS฀

BEEN฀IN฀PLACE฀FOR฀THE฀YEAR฀UNDER฀REVIEW฀AND฀UP฀TO฀THE฀DATE฀OF฀APPROVAL฀

OF฀THE฀ANNUAL฀REPORT฀AND฀FINANCIAL฀STATEMENTS�

฀ ฀)S฀ SATISFIED฀ THAT฀ THERE฀ IS฀ AN฀ EFFECTIVE฀ SYSTEM฀ OF฀ INTERNAL฀ CONTROL฀ IN฀

PLACE฀ TO฀ MITIGATE฀ THE฀ SIGNIFICANT฀ RISKS฀ FACED฀ BY฀ THE฀ GROUP฀ TO฀ AN฀

ACCEPTABLE฀LEVEL�

4HE฀CURRENT฀MEMBERS฀OF฀THE฀COMMITTEE฀ARE฀/SHY฀4UGENDHAFT฀�CHAIRMAN	�฀

2ALPH฀"OÔTTGER�฀4AK฀(IEMSTRA฀AND฀6ELI฀-OKOENA�฀

4HE฀ASSET฀AND฀LIABILITY฀COMMITTEE฀�!,#/	฀WAS฀RECENTLY฀ESTABLISHED฀AND฀

IS฀ RESPONSIBLE฀ FOR฀ IMPLEMENTING฀ BEST฀ PRACTICE฀ ASSET฀ AND฀ LIABILITY฀ RISK฀

MANAGEMENT฀ POLICIES�฀ )TS฀ MAIN฀ OBJECTIVE฀ IS฀ TO฀ MANAGE฀ THE฀ LIQUIDITY�฀

INTEREST฀ RATE฀ AND฀ EXCHANGE฀ RISK฀ OF฀ THE฀ GROUP฀ WITHIN฀ AN฀ ACCEPTABLE฀

RISK฀PROFILE�฀

,IQUIDITY฀RISK฀IS฀THE฀RISK฀THAT฀FUNDING฀IS฀NOT฀AVAILABLE฀IN฀ORDER฀TO฀FUND฀

THE฀ ASSETS�฀ OPERATIONS฀ AND฀ FINANCIAL฀ COMMITMENTS฀ OF฀ THE฀ GROUP฀

TIMEOUSLY฀AND฀COST
EFFECTIVELY�฀4HIS฀RISK฀IS฀MEASURED฀BY฀ANALYSIS฀OF฀THE฀

MATURITY฀MISMATCH฀GAP฀BETWEEN฀ASSETS฀AND฀LIABILITIES฀AND฀IS฀MANAGED฀

BY฀ACCESSING฀VARIOUS฀SOURCES฀OF฀FUNDING฀�BONDS�฀COMMERCIAL฀PAPER฀AND฀

BANK฀FACILITIES	฀ACROSS฀THE฀YIELD฀CURVE฀FROM฀A฀DIVERSE฀POOL฀OF฀ INVESTORS฀

AND฀LENDERS�฀

)NTEREST฀RATE฀RISK฀IS฀THE฀RISK฀THAT฀THE฀INTEREST฀OR฀ INTEREST฀RATE
RELATED฀

INCOME฀ EARNED฀ ON฀ ASSETS฀ AND฀ PAID฀ ON฀ LIABILITIES฀ ARE฀ NOT฀ PROPERLY฀

MATCHED฀IN฀TERMS฀OF฀THEIR฀REPRICING฀PROFILE฀AND฀THEREFORE�฀SHOULD฀THERE฀

BE฀ FLUCTUATIONS฀ IN฀ INTEREST฀ RATES�฀ THE฀ COMPANY฀ COULD฀ SUFFER฀ LOSSES฀

THROUGH฀THE฀MARGIN฀BETWEEN฀ASSET฀RETURNS฀AND฀BORROWING฀RATES฀BEING฀

ERODED�฀)NTEREST฀RATE฀RISK฀IS฀MEASURED฀BY฀ANALYSING฀THE฀REPRICING฀PROFILE฀

OF฀ ASSETS฀ AND฀ LIABILITIES฀ INTO฀ THE฀ FUTURE฀ THROUGH฀ REPRICING฀GAP฀ ANALYSIS฀

AND฀IT฀IS฀MANAGED฀BY฀ENSURING฀THAT฀THE฀INTEREST฀RATE฀REPRICING฀PROFILE฀OF฀

BORROWINGS฀IS฀MATCHED฀TO฀ASSETS�฀OR฀THROUGH฀INTEREST฀RATE฀DERIVATIVES�฀IN฀

ORDER฀TO฀ATTAIN฀AN฀APPROPRIATE฀MIX฀OF฀FIXED฀AND฀FLOATING฀RATE฀EXPOSURES�฀฀

%XCHANGE฀RISK฀EXISTS฀IF฀FOREIGN฀CURRENCY฀OBLIGATIONS฀AND฀RECEIVABLES฀

ARE฀NOT฀ADEQUATELY฀SECURED฀ IN฀ORDER฀ TO฀ENSURE฀THAT฀ THE฀ LOCAL฀CURRENCY฀

EQUIVALENT฀OF฀SUCH฀MONIES�฀ONCE฀EXCHANGED�฀IS฀NOT฀ADVERSELY฀AFFECTED฀

BY฀ EXCHANGE฀ RATE฀ FLUCTUATIONS�฀ 4HIS฀ RISK฀ IS฀ MANAGED฀ MAINLY฀ THROUGH฀

TAKING฀APPROPRIATE฀FORWARD฀COVER฀OVER฀FOREIGN฀CURRENCY฀OBLIGATIONS฀AND฀

RECEIVABLES�

4HE฀!,#/฀MEETS฀QUARTERLY฀AND฀BASES฀ITS฀STRATEGIES฀ON฀DEVELOPMENTS฀

IN฀BOTH฀THE฀DOMESTIC฀AND฀WORLD฀ECONOMY�฀)N฀ADDITION฀TO฀RISK฀MANAGEMENT฀

THE฀!,#/฀ALSO฀APPROVES฀FUNDING฀MECHANISMS฀AND฀EXPOSURE฀LIMITS฀FOR฀

RECOMMENDATION฀TO฀THE฀BOARD฀WHERE฀REQUIRED�

4HE฀CURRENT฀MEMBERS฀OF฀THE฀COMMITTEE฀ARE฀(UBERT฀"RODY฀�CHAIRMAN	�฀

4AK฀ (IEMSTRA�฀ -IKE฀ ,EEMING�฀ "ILL฀ ,YNCH�฀ (AFIZ฀ -AHOMED�฀ 2USSELL฀

-UMFORD฀AND฀7ILLEM฀2EITSMA�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

-EETING฀ATTENDANCE

4HE฀TABLE฀BELOW฀DETAILS฀ATTENDANCE฀OF฀BOARD฀AND฀COMMITTEE฀MEETINGS�

$IRECTORS "OARD

%XECUTIVE฀

COMMITTEE

!UDIT฀

COMMITTEE

2EMUNERATION฀

AND฀

NOMINATION฀

COMMITTEE

2ISK฀

COMMITTEE

.UMBER฀OF฀MEETINGS฀DURING฀THE฀YEAR � �� � � �

,ESLIE฀"OYD � �

2ALPH฀"OÔTTGER � �� �

-ANNY฀DE฀#ANHA � ��

0HIL฀%RASMUS฀ �

4AK฀(IEMSTRA � �� ��� ���

0HUMZILE฀,ANGENI �

-IKE฀,EEMING � � �

"ILL฀,YNCH � ��

(AFIZ฀-AHOMED � ��

2OY฀-C!LPINE � �

6ELI฀-OKOENA � �

0OPO฀-OLEFE ���


%RIC฀-OLOBI �

6ALLI฀-OOSA ���


'ERHARD฀2IEMANN �

#AROL฀3COTT � ��

-AX฀3ISULU �

/SHY฀4UGENDHAFT � � � �

9OUNAID฀7AJA � ���


/THER฀EXECUTIVE฀COMMITTEE฀MEMBERS

/SMAN฀!RBEE �����


4ERRY฀"ANTOCK ��

(UBERT฀"RODY ��

7ALTER฀(ILL ��

.AZEER฀(OOSEN ��



#ORPORATE฀'OVERNANCE฀#ONTINUED

��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

4HE฀BOARD฀CONSIDERS฀THE฀COMPANY฀SECRETARY�฀2OHAN฀6ENTER�฀QUALIFIED฀TO฀

PERFORM฀HIS฀DUTIES฀IN฀ACCORDANCE฀WITH฀APPLICABLE฀LEGISLATION฀AND฀FIT฀AND฀

PROPER฀ FOR฀ THE฀ POSITION�฀ !LL฀ DIRECTORS฀ HAVE฀ ACCESS฀ TO฀ THE฀ ADVICE฀ AND฀

SERVICES฀ OF฀ THE฀ COMPANY฀ SECRETARY฀ WHO฀ ENSURES฀ COMPLIANCE฀ WITH฀

APPLICABLE฀PROCEDURES฀AND฀LEGISLATION�฀AND฀THE฀REMOVAL฀OF฀THE฀COMPANY฀

SECRETARY฀IS฀A฀MATTER฀FOR฀THE฀BOARD฀AS฀A฀WHOLE�฀

4HE฀GROUP฀AUDIT฀COMMITTEE฀MINUTES฀THE฀FACTS฀AND฀ASSUMPTIONS฀USED฀IN฀

THE฀ ASSESSMENT฀ OF฀ THE฀ GOING฀ CONCERN฀ STATUS฀ OF฀ THE฀ GROUP฀ AT฀ THE฀

FINANCIAL฀YEAR฀END�฀4HIS฀PROVIDES฀ASSURANCE฀TO฀THE฀DIRECTORS฀SO฀THAT฀THEY฀

CAN฀CONFIRM฀THEIR฀ASSESSMENT฀THAT฀THE฀ANNUAL฀FINANCIAL฀STATEMENTS฀ARE฀

PROPERLY฀PREPARED฀ON฀THE฀GOING฀CONCERN฀BASIS�

4HE฀ DIRECTORS฀ ACKNOWLEDGE฀ THAT฀ THEY฀ ARE฀ RESPONSIBLE฀ FOR฀ INSTITUTING฀

INTERNAL฀ CONTROL฀ SYSTEMS฀ THAT฀ SHOULD฀ PROVIDE฀ REASONABLE฀ ASSURANCE฀

REGARDING฀ THE฀ SAFEGUARDING฀ OF฀ ASSETS฀ AND฀ THE฀ PREVENTION฀ OF฀ THEIR฀

UNAUTHORIZED฀ USE฀ OR฀ DISPOSAL�฀ AS฀ WELL฀ AS฀ THE฀MAINTENANCE฀ OF฀ PROPER฀

ACCOUNTING฀ RECORDS฀ THAT฀ SHOULD฀ GIVE฀ REASONABLE฀ ASSURANCE฀ FOR฀ THE฀

RELIABILITY฀OF฀FINANCIAL฀INFORMATION฀PRODUCED�

4HE฀ INTERNAL฀AUDIT฀DEPARTMENT฀HAS฀ RESPONSIBILITIES฀CLEARLY฀DEFINED฀ IN฀A฀

WRITTEN฀CHARTER฀APPROVED฀BY฀THE฀BOARD�

)NTERNAL฀AUDIT฀IS฀AN฀INDEPENDENT�฀OBJECTIVE฀ASSURANCE฀AND฀CONSULTING฀

ACTIVITY฀TO฀ADD฀VALUE฀AND฀ IMPROVE฀THE฀GROUP�S฀OPERATIONS�฀ )T฀HELPS฀THE฀

GROUP฀ ACCOMPLISH฀ ITS฀ OBJECTIVES฀ BY฀ BRINGING฀ A฀ SYSTEMATIC�฀ DISCIPLINED฀

APPROACH฀TO฀EVALUATING฀AND฀IMPROVING฀THE฀ADEQUACY฀AND฀EFFECTIVENESS฀

OF฀RISK฀MANAGEMENT�฀CONTROL฀AND฀GOVERNANCE฀PROCESSES�฀

4HE฀ INTERNAL฀ AUDIT฀ ACTIVITIES฀ OF฀ THE฀'ROUP฀ ARE฀ COORDINATED฀ BY฀ %RICH฀

#LARKE฀#!�3!	�฀THE฀'ROUP฀)NTERNAL฀!UDIT฀%XECUTIVE฀�'!%	฀BASED฀AT฀THE฀

CORPORATE฀ OFFICE�฀ (E฀ REPORTS฀ TO฀ THE฀ GROUP฀ CHIEF฀ EXECUTIVE฀ AND฀ HAS฀

UNRESTRICTED฀ACCESS฀TO฀THE฀GROUP฀AUDIT฀COMMITTEE฀AND฀ITS฀CHAIRMAN�฀4HE฀

'!%฀REPORTS฀FORMALLY฀AT฀ALL฀AUDIT฀COMMITTEE฀MEETINGS฀HELD฀DURING฀THE฀

YEAR�฀ 4HE฀ FORTHCOMING฀ INTERNAL฀ AUDIT฀ PLAN฀ FOR฀ THE฀ WHOLE฀ GROUP฀ IS฀

APPROVED฀BY฀THE฀GROUP฀AUDIT฀COMMITTEE�฀4HE฀'!%฀ALSO฀ATTENDS฀AND฀CO


ORDINATES฀THE฀ACTIVITIES฀OF฀ALL฀DIVISIONAL฀AUDIT฀COMMITTEES�฀

4HE฀INTERNAL฀AUDIT฀FUNCTION฀DID฀NOT฀IDENTIFY฀ANY฀SIGNIFICANT฀BREAKDOWNS฀

IN฀ INTERNAL฀CONTROL฀ THAT฀WERE฀KNOWN฀TO฀HAVE฀HAD฀A฀MATERIAL฀ IMPACT฀ON฀

PERFORMANCE฀DURING฀THE฀PAST฀YEAR�

)MPERIAL฀(OLDINGS฀HAS฀A฀COMPREHENSIVE฀SYSTEM฀FOR฀ REPORTING฀FINANCIAL฀

RESULTS฀TO฀THE฀BOARD฀ON฀A฀QUARTERLY฀BASIS฀AND฀TO฀THE฀EXECUTIVE฀COMMITTEE฀

ON฀A฀MONTHLY฀BASIS�฀%ACH฀DIVISION฀PREPARES฀DETAILED฀MONTHLY฀MANAGEMENT฀

ACCOUNTS�฀ BUDGETS฀ AND฀ A฀ FIVE฀ YEAR฀ PLAN฀ APPROVED฀ BY฀ THE฀ BOARD�฀

0ERFORMANCE฀ AGAINST฀ BUDGET฀ IS฀ MONITORED฀ AND฀ VARIANCES฀ ANALYSED�฀

0ROFIT฀AND฀CASH฀FLOW฀FORECASTS฀TO฀THE฀END฀OF฀THE฀YEAR฀ARE฀REVIEWED฀AND฀

INCLUDE฀ AN฀ ANALYSIS฀ OF฀ MATERIAL฀ CHANGES�฀ !CCOUNTING฀ POLICIES฀ ARE฀

DISSEMINATED฀THROUGHOUT฀THE฀GROUP฀TO฀ENSURE฀COMPLIANCE�฀

.O฀GROUP฀DIRECTOR฀OR฀EMPLOYEE฀WHO฀HAS฀INSIDE฀INFORMATION฀IN฀RESPECT฀OF฀

THE฀ GROUP฀MAY฀ DEAL�฀ DIRECTLY฀ OR฀ INDIRECTLY�฀ IN฀ )MPERIAL฀(OLDINGS�฀ OR฀ ITS฀

LISTED฀SUBSIDIARY�S฀SECURITIES�฀WHICH฀INCLUDE฀ALLOCATIONS฀OF฀AND฀DEALINGS฀

IN฀THE฀GROUP�S฀SHARE฀INCENTIVE฀SCHEMES฀�THE฀SECURITIES	�฀4HE฀BOARD฀HAS฀

DETERMINED฀ CERTAIN฀ CLOSED฀ PERIODS฀ DURING฀ WHICH฀ DIRECTORS฀ AND฀ OTHER฀

SENIOR฀ MANAGEMENT฀ OFFICIALS฀ OF฀ THE฀ GROUP฀ MAY฀ NOT฀ DEAL�฀ DIRECTLY฀ OR฀

INDIRECTLY�฀IN฀THE฀SECURITIES�฀)N฀ADDITION�฀THE฀GROUP฀HAS฀ADOPTED฀A฀POLICY฀

GOVERNING฀ DEALING฀ IN฀ THE฀ SECURITIES฀ BY฀ DIRECTORS฀ AND฀ THE฀ COMPANY฀

SECRETARY฀IN฀ACCORDANCE฀WITH฀THE฀*3%฀,ISTINGS฀2EQUIREMENTS�

4HE฀BOARD฀HAS฀ADOPTED฀A฀WRITTEN฀CODE฀OF฀ETHICS�฀4HE฀GROUP฀SUPPORTS฀

FREE฀ENTERPRISE฀AS฀THE฀SYSTEM฀BEST฀ABLE฀TO฀CONTRIBUTE฀TO฀THE฀ECONOMIC฀

WELFARE฀ OF฀ SOCIETY�฀ AS฀ WELL฀ AS฀ TO฀ PROMOTE฀ INDIVIDUAL฀ LIBERTY�฀7ITHOUT฀

SATISFACTORY฀PROFITS฀ AND฀ A฀ STRONG฀ FINANCIAL฀ FOUNDATION�฀ IT฀WOULD฀NOT฀ BE฀

POSSIBLE฀ TO฀ FULFIL฀ OUR฀ RESPONSIBILITIES฀ TO฀ SHAREHOLDERS�฀ EMPLOYEES�฀

SOCIETY�฀AND฀THOSE฀WITH฀WHOM฀WE฀DO฀BUSINESS�฀(OWEVER�฀OUR฀CORPORATE฀

ACTIONS฀ARE฀NOT฀GOVERNED฀SOLELY฀BY฀ECONOMIC฀CRITERIA�฀BUT฀ALSO฀TAKE฀INTO฀

ACCOUNT฀SOCIAL�฀ENVIRONMENTAL�฀AND฀POLITICAL฀CONSIDERATIONS�

4HE฀GROUP฀IS฀COMMITTED฀TO฀THE฀PRINCIPLES฀OF฀SUSTAINABLE฀DEVELOPMENT�฀

STRIKING฀ AN฀ OPTIMAL฀ BALANCE฀ BETWEEN฀ ECONOMIC�฀ ENVIRONMENTAL฀ AND฀

SOCIAL฀ DEVELOPMENT�฀ 7E฀ STRIVE฀ TO฀ INNOVATE฀ AND฀ ADOPT฀ BEST฀ PRACTICE�฀

WHEREVER฀WE฀OPERATE�฀WORKING฀IN฀CONSULTATION฀WITH฀STAKEHOLDERS�฀)N฀THIS฀

REGARD฀THE฀GROUP฀PUBLISHES฀A฀SUSTAINABILITY฀REPORT฀WHICH฀FORMS฀PART฀OF฀

THIS฀ANNUAL฀REPORT�

-ANAGEMENT฀ AND฀ EMPLOYEES฀ OPERATE฀ WITHIN฀ A฀ FRAMEWORK�฀ WHICH฀

REQUIRES฀COMPLIANCE฀WITH฀ALL฀APPLICABLE฀LAWS฀AND฀THE฀MAINTENANCE฀OF฀THE฀

HIGHEST฀INTEGRITY฀IN฀THE฀CONDUCT฀OF฀THE฀GROUP�S฀BUSINESS�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

n฀ ฀7E฀ ARE฀ COMMITTED฀ TO฀ THE฀ ADOPTION฀ OF฀ FAIR฀ LABOUR฀ PRACTICES฀ AT฀ OUR฀

WORKPLACES�฀ AND฀ OUR฀ CONDITIONS฀ OF฀ SERVICE฀ COMPLY฀ WITH฀ APPLICABLE฀

LAWS฀AND฀INDUSTRY฀STANDARDS�

n฀ ฀7E฀PROMOTE฀WORKPLACE฀EQUALITY฀ AND฀SEEK฀ TO฀ELIMINATE฀ALL฀ FORMS฀OF฀

UNFAIR฀DISCRIMINATION�

n฀ ฀7E฀DO฀NOT฀TOLERATE฀INHUMANE฀TREATMENT฀OF฀EMPLOYEES�฀INCLUDING฀ANY฀

FORM฀OF฀FORCED฀LABOUR�฀PHYSICAL฀PUNISHMENT�฀OR฀OTHER฀ABUSE�

n฀ ฀7E฀PROHIBIT฀THE฀USE฀OF฀CHILD฀LABOUR�

n฀ ฀7E฀RECOGNISE฀THE฀RIGHT฀OF฀OUR฀EMPLOYEES฀TO฀FREEDOM฀OF฀ASSOCIATION�

n฀ ฀7E฀ OPERATE฀ FAIR฀ AND฀ APPROPRIATE฀ MEANS฀ FOR฀ THE฀ DETERMINATION฀ OF฀

TERMS฀ AND฀ CONDITIONS฀ OF฀ EMPLOYMENT�฀ 7E฀ PROVIDE฀ APPROPRIATE฀

PROCEDURES฀FOR฀THE฀PROTECTION฀OF฀WORKPLACE฀RIGHTS฀AND฀OUR฀EMPLOYEES�฀

INTERESTS�

n฀ ฀7E฀PROVIDE฀EMPLOYEES฀WITH฀OPPORTUNITIES฀TO฀ENHANCE฀THEIR฀SKILLS฀AND฀

CAPABILITIES�฀ ENABLING฀ THEM฀ TO฀ DEVELOP฀ FULFILLING฀ CAREERS฀ AND฀ TO฀

MAXIMIZE฀THEIR฀CONTRIBUTION฀TO฀OUR฀BUSINESS�

7E฀ REPORT฀ REGULARLY฀ AT฀ AN฀ EXECUTIVE฀ LEVEL฀ ON฀ OUR฀ 3AFETY�฀ (EALTH฀ AND฀

%NVIRONMENT฀�3(%	฀PERFORMANCE�฀

/UR฀OBJECTIVE฀IS฀TO฀PREVENT฀FATALITIES�฀WORK
RELATED฀INJURIES฀AND฀HEALTH฀

IMPAIRMENT฀OF฀OUR฀EMPLOYEES�

7E฀RECOGNISE฀THE฀NEED฀FOR฀ENVIRONMENTAL฀STEWARDSHIP฀TO฀MINIMIZE฀

CONSUMPTION฀ OF฀ NATURAL฀ RESOURCES฀ AND฀ WASTE฀ GENERATION�฀ AND฀ TO฀

MINIMIZE฀THE฀IMPACT฀OF฀OUR฀OPERATIONS฀ON฀THE฀ENVIRONMENT�

3ENIOR฀ EXECUTIVES฀ AND฀ LINE฀ MANAGEMENT฀ ARE฀ ACCOUNTABLE฀ FOR฀ THE฀

GROUP�S฀ 3(%฀ ISSUES฀ AND฀ FOR฀ ALLOCATING฀ ADEQUATE฀ FINANCIAL฀ AND฀ HUMAN฀

RESOURCES฀WITHIN฀THEIR฀OPERATIONS฀TO฀ADDRESS฀THESE฀MATTERS�฀7E฀WORK฀TO฀

KEEP฀3(%฀AT฀THE฀FOREFRONT฀OF฀WORKPLACE฀CONCERNS�



��฀ )MPERIAL฀(OLDINGS฀,IMITED

4HE฀DIRECTORS฀OF฀THE฀COMPANY฀ARE฀RESPONSIBLE฀FOR฀THE฀MAINTENANCE฀OF฀
ADEQUATE฀ACCOUNTING฀ RECORDS฀AND฀ THE฀PREPARATION฀AND฀ INTEGRITY฀OF฀ THE฀
ANNUAL฀ FINANCIAL฀ STATEMENTS฀ AND฀ RELATED฀ INFORMATION�฀ 4HE฀ FINANCIAL฀
STATEMENTS฀ HAVE฀ BEEN฀ PREPARED฀ IN฀ ACCORDANCE฀ WITH฀ 3TATEMENTS฀ OF฀
'ENERALLY฀!CCEPTED฀!CCOUNTING฀0RACTICE฀ IN฀3OUTH฀!FRICA�฀ 4HE฀GROUP�S฀
INDEPENDENT฀ EXTERNAL฀ AUDITORS�฀ $ELOITTE฀ �฀ 4OUCHE�฀ HAVE฀ AUDITED฀ THE฀
FINANCIAL฀STATEMENTS฀AND฀THEIR฀UNQUALIFIED฀REPORT฀APPEARS฀ON฀PAGE฀���฀
4HE฀DIRECTORS฀ARE฀ALSO฀RESPONSIBLE฀FOR฀THE฀SYSTEMS฀OF฀INTERNAL฀CONTROL�฀

4HESE฀ARE฀DESIGNED฀TO฀PROVIDE฀REASONABLE�฀BUT฀NOT฀ABSOLUTE�฀ASSURANCE฀
AS฀ TO฀ THE฀ RELIABILITY฀ OF฀ THE฀ FINANCIAL฀ STATEMENTS�฀ AND฀ TO฀ ADEQUATELY฀
SAFEGUARD�฀VERIFY฀AND฀MAINTAIN฀ACCOUNTABILITY฀OF฀ASSETS�฀AND฀TO฀PREVENT฀
AND฀ DETECT฀ MATERIAL฀ MISSTATEMENTS฀ AND฀ LOSSES�฀ 4HE฀ SYSTEMS฀ ARE฀
IMPLEMENTED฀ AND฀ MONITORED฀ BY฀ SUITABLY฀ TRAINED฀ PERSONNEL฀ WITH฀ AN฀
APPROPRIATE฀SEGREGATION฀OF฀AUTHORITY฀AND฀DUTIES�฀.OTHING฀HAS฀COME฀TO฀
THE฀ATTENTION฀OF฀THE฀DIRECTORS฀TO฀INDICATE฀THAT฀ANY฀MATERIAL฀BREAKDOWN฀IN฀
THE฀ FUNCTIONING฀ OF฀ THESE฀ CONTROLS�฀ PROCEDURES฀ AND฀ SYSTEMS฀ HAS฀
OCCURRED฀DURING฀THE฀YEAR฀UNDER฀REVIEW�
4HE฀ANNUAL฀FINANCIAL฀STATEMENTS฀ARE฀PREPARED฀ON฀THE฀GOING฀CONCERN฀

BASIS�฀.OTHING฀HAS฀ COME฀ TO฀ THE฀ ATTENTION฀OF฀ THE฀DIRECTORS฀ TO฀ INDICATE฀฀
THAT฀ THE฀ GROUP฀ WILL฀ NOT฀ REMAIN฀ A฀ GOING฀ CONCERN฀ FOR฀ THE฀ FORESEEABLE฀
FUTURE�

4HE฀ANNUAL฀FINANCIAL฀STATEMENTS฀OF฀THE฀GROUP฀AND฀COMPANY฀THAT฀ARE฀
SET฀OUT฀ON฀PAGES฀��฀TO฀���฀WERE฀APPROVED฀BY฀THE฀BOARD฀OF฀DIRECTORS฀AND฀
ARE฀SIGNED฀ON฀THEIR฀BEHALF฀BY�

฀
฀

��฀!UGUST฀����

$IRECTORS�฀2ESPONSIBILITY฀FOR฀&INANCIAL฀2EPORTING

)N฀ MY฀ CAPACITY฀ AS฀ COMPANY฀ SECRETARY�฀ )฀ HEREBY฀ CONFIRM฀ THAT฀ IN฀ TERMS฀ OF฀ THE฀ #OMPANIES฀ !CT�฀ .O฀ ��฀ OF฀ �����฀ AS฀ AMENDED�฀ FOR฀ THE฀ YEAR฀ ENDED฀฀
��฀*UNE฀�����฀THE฀COMPANY฀HAS฀LODGED฀WITH฀THE฀2EGISTRAR฀OF฀#OMPANIES฀ALL฀SUCH฀RETURNS฀AS฀ARE฀REQUIRED฀OF฀A฀PUBLIC฀COMPANY฀IN฀TERMS฀OF฀THIS฀!CT฀AND฀
THAT฀ALL฀SUCH฀RETURNS฀ARE฀TRUE�฀CORRECT฀AND฀UP฀TO฀DATE�

฀
฀
฀
฀

��฀!UGUST฀����

#ERTIFICATE฀BY฀COMPANY฀SECRETARY



)MPERIAL฀(OLDINGS฀,IMITED฀��

7E฀HAVE฀AUDITED฀THE฀GROUP฀ANNUAL฀FINANCIAL฀STATEMENTS฀AND฀COMPANY฀
ANNUAL฀ FINANCIAL฀ STATEMENTS฀ SET฀ OUT฀ ON฀ PAGES฀ ��฀ TO฀ ���฀ FOR฀ THE฀ YEAR฀
ENDED฀��฀*UNE฀�����฀4HESE฀FINANCIAL฀STATEMENTS฀ARE฀THE฀RESPONSIBILITY฀
OF฀THE฀COMPANY�S฀DIRECTORS�฀/UR฀RESPONSIBILITY฀IS฀TO฀EXPRESS฀AN฀OPINION฀
ON฀THESE฀FINANCIAL฀STATEMENTS฀BASED฀ON฀OUR฀AUDIT�

7E฀ CONDUCTED฀ OUR฀ AUDIT฀ IN฀ ACCORDANCE฀ WITH฀ STATEMENTS฀ OF฀ 3OUTH฀
!FRICAN฀!UDITING฀3TANDARDS�฀4HOSE฀STANDARDS฀REQUIRED฀THAT฀WE฀PLAN฀AND฀
PERFORM฀ THE฀ AUDIT฀ TO฀ OBTAIN฀ REASONABLE฀ ASSURANCE฀ THAT฀ THE฀ FINANCIAL฀
STATEMENTS฀ARE฀FREE฀OF฀MATERIAL฀MISSTATEMENT�฀!N฀AUDIT฀INCLUDES�

฀ ฀EXAMINING฀ ON฀ A฀ TEST฀ BASIS�฀ EVIDENCE฀ SUPPORTING฀ THE฀ AMOUNTS฀ AND฀
DISCLOSURES฀IN฀THE฀FINANCIAL฀STATEMENTS�

฀ ฀ASSESSING฀ THE฀ACCOUNTING฀PRINCIPLES฀USED฀AND฀SIGNIFICANT฀ESTIMATES฀
MADE฀BY฀MANAGEMENT�฀AND฀

฀ ฀EVALUATING฀THE฀OVERALL฀FINANCIAL฀STATEMENTS฀PRESENTATION�

7E฀BELIEVE฀THAT฀OUR฀AUDIT฀PROVIDES฀A฀REASONABLE฀BASIS฀FOR฀OUR฀OPINION�

)N฀OUR฀OPINION฀THESE฀FINANCIAL฀STATEMENTS฀FAIRLY฀PRESENTED฀IN฀ALL฀MATERIAL฀
RESPECTS�฀ THE฀ FINANCIAL฀ POSITION฀ OF฀ THE฀ GROUP฀ AND฀ THE฀ COMPANY฀ AT฀
��฀*UNE฀����฀AND฀THE฀RESULTS฀OF฀THEIR฀OPERATIONS฀AND฀CASH฀FLOWS฀FOR฀THE฀
YEAR฀ THEN฀ ENDED�฀ IN฀ ACCORDANCE฀ WITH฀ 3OUTH฀ !FRICAN฀ STATEMENTS฀ OF฀
'ENERALLY฀!CCEPTED฀!CCOUNTING฀0RACTICE฀AND฀IN฀THE฀MANNER฀REQUIRED฀BY฀
THE฀#OMPANIES฀!CT฀IN฀3OUTH฀!FRICA�
฀
฀
฀
฀
฀

*OHANNESBURG

��฀!UGUST฀����

2EPORT฀OF฀THE฀)NDEPENDENT฀!UDITORS



��฀ )MPERIAL฀(OLDINGS฀,IMITED

4HE฀NATURE฀OF฀THE฀BUSINESS฀AND฀OPERATIONS฀IS฀DEALT฀WITH฀ON฀PAGES฀��฀TO฀
���

.ET฀ATTRIBUTABLE฀PROFIT฀ FOR฀THE฀YEAR฀AMOUNTED฀TO฀2�฀���฀MILLION฀ ������฀
2�฀���฀ MILLION	฀ WHICH฀ REPRESENTS฀ HEADLINE฀ EARNINGS฀ PER฀ SHARE฀ OF฀
�฀�����฀CENTS฀������฀�����฀CENTS฀n฀AS฀RESTATED	�
4HE฀ RESULTS฀ OF฀ THE฀ GROUP฀ FOR฀ THE฀ YEAR฀ ARE฀ SET฀ OUT฀ IN฀ THE฀ INCOME฀

STATEMENT฀ON฀PAGE฀��฀OF฀THIS฀REPORT�

4HE฀AUTHORISED฀AND฀ ISSUED฀SHARE฀ CAPITAL฀ IS฀ DETAILED฀ IN฀NOTE฀��฀ TO฀ THE฀
FINANCIAL฀STATEMENTS�
4HE฀MOVEMENTS฀IN฀THE฀NUMBER฀OF฀SHARES฀ARE฀AS฀FOLLOWS�

"ALANCE฀BROUGHT฀FORWARD฀ ฀���฀���฀���฀ ฀���฀���฀���	฀฀���฀���฀���
3HARES฀CANCELLED฀ ���฀���฀���	฀ ฀��฀���฀���฀
4REASURY฀STOCK฀PURCHASED฀฀
BY฀SUBSIDIARY฀IN฀TERMS฀฀
OF฀GENERAL฀AUTHORITY฀ ฀ ฀����฀���	฀ ฀����฀���	
4REASURY฀STOCK฀PURCHASED฀฀
BY฀SUBSIDIARY฀IN฀TERMS฀OF฀฀
SCHEME฀OF฀ARRANGEMENT฀ ฀ ���฀���฀���	฀ ���฀���฀���	
3HARE฀OPTIONS฀EXERCISED฀ ฀�฀���฀���฀ ฀ ฀�฀���฀���

฀ ฀���฀���฀���฀ ���฀���฀���	฀���฀���฀���

)N฀ORDER฀TO฀FACILITATE฀THE฀ISSUE฀OF฀SHARES฀IN฀TERMS฀OF฀THE฀,EREKO฀-OBILITY฀
"%%฀TRANSACTION฀APPROVED฀BY฀SHAREHOLDERS฀ON฀�฀*UNE฀�����฀THE฀GROUP฀
CONVERTED฀��฀���฀���฀AUTHORISED฀ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀INTO฀
��฀ ���฀ ���฀ PREFERRED฀ ORDINARY฀ SHARES฀ OF฀ �฀ CENTS฀ EACH฀ AND฀ ����฀
REDEEMABLE฀ PREFERENCE฀ SHARES�฀ 4HESE฀ SHARES฀ ARE฀ NOT฀ LISTED฀ AND฀ THE฀
PREFERRED฀ORDINARY฀SHARES฀HAVE฀ALL฀THE฀RIGHTS฀OF฀THE฀ORDINARY฀SHARES฀WITH฀
THE฀EXCEPTION฀OF฀A฀PREFERRED฀ENTITLEMENT฀TO฀FIXED฀DIVIDENDS฀AND฀CAPITAL฀
DISTRIBUTIONS฀AMOUNTING฀TO฀���฀CENTS฀PER฀ANNUM฀UNTIL฀ THEY฀CONVERT฀TO฀
ORDINARY฀SHARES฀IN฀�����
4HE฀GROUP฀ENTERED฀INTO฀A฀SCHEME฀OF฀ARRANGEMENT฀IN฀TERMS฀OF฀SECTION฀

���฀ OF฀ THE฀ #OMPANIES฀ !CT฀ WHEREBY฀ ITS฀ WHOLLY฀ OWNED฀ SUBSIDIARY�฀
)MPERIAL฀ #ORPORATE฀ 3ERVICES฀ �0TY	฀ ,IMITED฀ �)#3	฀ REPURCHASED฀ ����฀ OF฀
EVERY฀���฀ORDINARY฀SHARES฀HELD฀BY฀SHAREHOLDERS฀AT฀A฀PRICE฀OF฀2�����฀PER฀
SHARE฀�THE฀SCHEME฀OF฀ARRANGEMENT	�฀4HE฀SCHEME฀OF฀ARRANGEMENT฀WAS฀
APPROVED฀BY฀SHAREHOLDERS฀ON฀�฀*UNE฀����฀AND฀SANCTIONED฀BY฀THE฀(IGH฀
#OURT฀ ON฀ ��฀ *UNE฀ �����฀ ON฀WHICH฀ DAY฀ IT฀ BECAME฀ BINDING฀ ON฀ ALL฀ THE฀
PARTIES฀ THERETO�฀ 4HE฀ FINANCIAL฀ EFFECTS฀ OF฀ THE฀ SCHEME฀ OF฀ ARRANGEMENT฀
WERE฀CONSEQUENTLY฀ACCRUED฀ IN฀ THIS฀ FINANCIAL฀ YEAR฀ALTHOUGH฀SETTLEMENT฀
ONLY฀TOOK฀PLACE฀ON฀��฀*UNE฀�����฀AFTER฀THE฀FINANCIAL฀YEAR฀END�฀
)N฀ ADDITION฀ )MPERIAL฀ (OLDINGS฀ ,IMITED฀ CANCELLED฀ ��฀���฀���฀ SHARES฀

PREVIOUSLY฀HELD฀AS฀TREASURY฀SHARES�

4HE฀NAMES฀OF฀THE฀DIRECTORS฀AND฀SECRETARY฀WHO฀PRESENTLY฀HOLD฀OFFICE฀ARE฀
SET฀ON฀PAGE฀����
-ESSRS฀0฀*฀-OLEFE฀AND฀-฀6฀-OOSA฀WERE฀APPOINTED฀TO฀THE฀BOARD฀OF฀

DIRECTORS฀OF฀THE฀COMPANY฀ON฀��฀*UNE฀�����฀4HESE฀APPOINTMENTS฀ARE฀TO฀
BE฀CONFIRMED฀AT฀THE฀FORTHCOMING฀ANNUAL฀GENERAL฀MEETING�฀
)N฀ ACCORDANCE฀ WITH฀ THE฀ ARTICLES฀ OF฀ ASSOCIATION฀ -ESSRS฀ ,฀ "OYD�฀ ฀

%฀ -OLOBI�฀ 6฀ *฀ -OKOENA฀ AND฀ -฀ 6฀ 3ISULU฀ RETIRE฀ BY฀ ROTATION฀ AT฀ THE฀
FORTHCOMING฀ANNUAL฀GENERAL฀MEETING฀฀AND฀BEING฀ELIGIBLE�฀OFFER฀THEMSELVES฀
FOR฀RE
ELECTION�
4HE฀AGGREGATE฀INTEREST฀OF฀THE฀DIRECTORS฀IN฀THE฀ISSUED฀ORDINARY฀SHARE฀

CAPITAL฀ OF฀ THE฀ COMPANY฀ IS฀ DISCLOSED฀ IN฀ NOTE฀ ��฀ TO฀ THE฀ FINANCIAL฀
STATEMENTS�

4HE฀SHARES฀HAVE฀BEEN฀PLACED฀UNDER฀THE฀CONTROL฀OF฀THE฀DIRECTORS�฀$ETAILS฀
OF฀THE฀ISSUE฀AND฀OPTIONS฀GRANTED฀IN฀TERMS฀OF฀THE฀SCHEME฀ARE฀SET฀OUT฀IN฀
THE฀2EMUNERATION฀2EPORT�

$ETAILS฀OF฀CAPITAL฀DISTRIBUTIONS฀AND฀CASH฀DIVIDENDS฀ARE฀SET฀OUT฀IN฀NOTE฀�฀
TO฀THE฀FINANCIAL฀STATEMENTS�

$ETAILS฀OF฀THE฀COMPANY�S฀PRINCIPAL฀SUBSIDIARIES฀ARE฀REFLECTED฀IN฀!NNEXURE฀
!฀TO฀THE฀FINANCIAL฀STATEMENTS�฀
4HE฀ATTRIBUTABLE฀INTEREST฀OF฀THE฀COMPANY฀IN฀THE฀AGGREGATE฀INCOME฀AND฀
LOSSES฀OF฀ ITS฀SUBSIDIARIES฀AFTER฀TAXATION฀FOR฀THE฀YEAR฀UNDER฀REVIEW฀WAS฀
AS฀FOLLOWS�

฀ ฀ ฀ ����฀
฀ ฀ ฀ 2M

)NCOME฀ ฀ ฀ �฀���
,OSSES฀ ฀ ฀ ��

&OR฀PRACTICAL฀REASONS฀CERTAIN฀ INTERNATIONAL฀SUBSIDIARIES฀HAVE฀A฀FINANCIAL฀
YEAR฀ ENDING฀ ��฀ -AY�฀ AND฀ THESE฀ RESULTS฀ ARE฀ INCORPORATED฀ INTO฀ THE฀
FINANCIAL฀STATEMENTS�
#HANGES฀TO฀HOLDINGS฀IN฀MATERIAL฀SUBSIDIARIES฀WERE฀AS฀FOLLOWS�

฀ ฀4HE฀ GROUP฀ DISPOSED฀ OF฀ ITS฀ ENTIRE฀ SHAREHOLDING฀ IN฀ A฀ WHOLLY฀ OWNED฀
SUBSIDIARY฀INVOLVED฀IN฀THE฀FREIGHT฀FORWARDING฀BUSINESS�฀*(฀"ACHMANN฀
�฀#O฀'-"(฀AND฀ITS฀SHAREHOLDING฀IN฀#APRICORN฀,IFE�

฀ ฀4HE฀GROUP฀ACQUIRED฀AN฀EFFECTIVE฀���฀SHAREHOLDING฀IN฀0REMIUM฀-OTOR฀
'ROUP฀ !USTRALIA฀ 2*6฀ ,IMITED�฀ A฀ MOTOR฀ RETAIL฀ BUSINESS฀ IN฀ 3YDNEY�฀
!USTRALIA�

฀ ฀4HE฀GROUP฀ACQUIRED฀A฀���฀SHAREHOLDING฀IN฀.ATURELINK฀#HARTERS฀�0TY	฀
,IMITED�฀A฀GENERAL฀AVIATION฀SERVICES฀COMPANY�฀

$IRECTORS�฀2EPORT฀



)MPERIAL฀(OLDINGS฀,IMITED฀��

4HE฀COMPANY฀PASSED฀THE฀FOLLOWING฀SPECIAL฀RESOLUTIONS�

n฀ ฀GRANTING฀TO฀THE฀DIRECTORS฀OF฀ THE฀COMPANY฀A฀GENERAL฀AUTHORITY฀ FOR฀
THE฀ ACQUISITION฀ BY฀ THE฀ COMPANY฀ OR฀ ANY฀ SUBSIDIARY�฀ OF฀ ORDINARY฀
SHARES฀IN฀THE฀COMPANY฀�

n฀ ฀!MENDMENT฀OF฀THE฀ARTICLES฀OF฀ASSOCIATION฀ALTERING฀CERTAIN฀RIGHTS฀OF฀
THE฀DEFERRED฀ORDINARY฀ SHARES฀ ISSUED฀ TO฀5KHAMBA฀(OLDINGS฀ �0TY	฀
,IMITED�

n฀ ฀#ONVERSION฀ OF฀ ��฀���฀���฀ ORDINARY฀ SHARES฀ OF฀ �฀ CENTS฀ EACH฀ INTO฀
��฀���฀���฀ PREFERRED฀ ORDINARY฀ SHARES฀ OF฀ �฀ CENTS฀ AND฀ �฀���฀
REDEEMABLE฀PREFERENCE฀SHARES�

n฀ ฀!MENDMENT฀OF฀THE฀ARTICLES฀OF฀ASSOCIATION฀TO฀PROVIDE฀FOR฀THE฀RIGHTS฀
AND฀CONDITIONS฀OF฀THE฀PREFERRED฀ORDINARY฀SHARES฀AND฀THE฀REDEEMABLE฀
PREFERENCE฀SHARES�

n฀ ฀3PECIFIC฀ AUTHORITY฀ TO฀ REPURCHASE฀ UP฀ TO฀ ��฀���฀���฀ SHARES฀ FROM฀
A฀SUBSIDIARY�

n฀ ฀3PECIFIC฀AUTHORITY฀TO฀REPURCHASE฀SHARES฀FROM฀SHAREHOLDERS�

n฀ ฀3PECIFIC฀AUTHORITY฀TO฀REPURCHASE฀SHARES฀FROM฀,EREKO฀-OBILITY฀�0TY	฀
,IMITED�

4OURISM฀ )NVESTMENT฀ #ORPORATION฀ ,IMITED฀ PASSED฀ THE฀ FOLLOWING฀
SPECIAL฀RESOLUTION�

n฀ ฀'RANTING฀TO฀THE฀DIRECTORS฀OF฀THE฀COMPANY฀A฀GENERAL฀AUTHORITY฀FOR฀
THE฀ ACQUISITION฀ BY฀ THE฀ COMPANY฀ OF฀ ORDINARY฀ SHARES฀ IN฀ THE฀
COMPANY�

.ONE฀OF฀THE฀OTHER฀SUBSIDIARIES฀PASSED฀ANY฀SPECIAL฀RESOLUTIONS�฀THE฀
NATURE฀OF฀WHICH฀MIGHT฀BE฀SIGNIFICANT฀TO฀MEMBERS฀IN฀THEIR฀APPRECIATION฀
OF฀THE฀STATE฀OF฀AFFAIRS฀OF฀THE฀GROUP�

!S฀DETAILED฀UNDER฀THE฀SHARE฀CAPITAL฀HEADING฀ABOVE�฀THE฀GROUP฀SETTLED฀
THE฀CONSIDERATION฀FOR฀THE฀ACQUISITION฀OF฀��฀���฀���฀ORDINARY฀SHARES฀
AT฀ 2�����฀ PER฀ SHARE฀ AND฀ RECEIVED฀ THE฀ PROCEEDS฀ ON฀ THE฀ ISSUE฀ OF฀
��฀���฀���฀PREFERRED฀ORDINARY฀SHARES฀TO฀,EREKO฀-OBILITY�฀
)N฀TERMS฀OF฀THE฀5KHAMBA฀BLACK฀ECONOMIC฀EMPOWERMENT฀TRANSACTION฀
�฀���฀���฀ DEFERRED฀ ORDINARY฀ SHARES฀ CONVERTED฀ TO฀ ORDINARY฀ SHARES�฀
4HESE฀SHARES฀WILL฀BE฀LISTED฀ON฀THE฀*3%�

4HE฀PRINCIPAL฀ACCOUNTING฀POLICIES฀OF฀ )MPERIAL฀(OLDINGS฀,IMITED฀AND฀
THE฀DISCLOSURES฀MADE฀IN฀THE฀ANNUAL฀FINANCIAL฀STATEMENTS฀CONFORM฀TO฀
3TATEMENTS฀ OF฀ 'ENERALLY฀ !CCEPTED฀ !CCOUNTING฀ 0RACTICE฀ IN฀
3OUTH฀!FRICA�฀
$URING฀ THE฀ FINANCIAL฀ YEAR฀ THE฀ ACCOUNTING฀ STATEMENT฀ !#���฀ n฀

"USINESS฀#OMBINATIONS฀AND฀THE฀REVISIONS฀TO฀!#���฀n฀)MPAIRMENT฀OF฀
!SSETS฀AND฀!#���฀n฀)NTANGIBLE฀!SSETS฀WERE฀ADOPTED�
4HE฀IMPACTS฀OF฀THE฀ADOPTION฀OF฀THESE฀ACCOUNTING฀STATEMENTS฀ARE฀

DEALT฀WITH฀IN฀NOTE฀�฀TO฀THE฀FINANCIAL฀STATEMENTS�
!S฀ FROM฀ THE฀BEGINNING฀OF฀ THE฀NEW฀ FINANCIAL฀ YEAR฀ THE฀GROUP฀WILL฀

PREPARE฀ FINANCIAL฀ STATEMENTS฀ IN฀ ACCORDANCE฀ WITH฀ )NTERNATIONAL฀
&INANCIAL฀2EPORTING฀3TANDARDS�



��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

4HE฀ REMUNERATION฀ AND฀ NOMINATIONS฀ COMMITTEE฀ �THE฀ COMMITTEE	฀ IS฀
RESPONSIBLE฀FOR฀CONSIDERING฀AND฀MAKING฀RECOMMENDATIONS฀TO฀THE฀BOARD฀
ON�฀

฀ ฀3IGNIFICANT฀CHANGES฀IN฀PERSONNEL฀POLICY

฀ ฀!PPROVAL฀OF฀REMUNERATION฀AND฀BENEFITS฀OF฀EXECUTIVE฀DIRECTORS฀

฀ ฀2EMUNERATION฀ AND฀ INCENTIVES฀ OF฀ DIRECTORS฀ AND฀ OTHER฀ EMPLOYEES฀ OF฀
SUBSIDIARIES

฀ ฀3IGNIFICANT฀ CHANGES฀ TO฀ THE฀ GROUP฀ PENSION฀ AND฀ PROVIDENT฀ FUNDS฀ AND฀
MEDICAL฀AID฀SCHEMES

฀ ฀3HARE฀INCENTIVE฀SCHEMES฀AND฀RECOMMENDING฀SIGNIFICANT฀CHANGES

฀ ฀%XECUTIVE฀SUCCESSION฀

฀ ฀)NCREASES฀IN฀NON
EXECUTIVE฀DIRECTOR�S฀FEES

฀ ฀#ANDIDATES฀FOR฀APPOINTMENT฀TO฀THE฀BOARD฀

4HE฀COMMITTEE฀IS฀MADE฀UP฀OF฀THE฀FOLLOWING฀NON
EXECUTIVE฀DIRECTORS�฀

฀ ฀,ESLIE฀"OYD฀�CHAIRMAN	�

฀ ฀-IKE฀,EEMING�฀

฀ ฀2OY฀-C!LPINE�฀

฀ ฀%RIC฀-OLOBI฀�APPOINTED฀ON฀��฀!UGUST฀����	�฀AND

฀ ฀/SHY฀4UGENDHAFT�

4HE฀COMMITTEE฀MET฀THREE฀TIMES฀DURING฀THE฀PAST฀FINANCIAL฀YEAR�฀4HE฀CHIEF฀
EXECUTIVE฀ OFFICER฀ AND฀ GROUP฀ FINANCIAL฀ DIRECTOR฀ ATTEND฀ THE฀ COMMITTEE฀
MEETINGS฀AND฀ASSIST฀ THE฀COMMITTEE฀ IN฀ ITS฀DELIBERATIONS�฀EXCEPT฀WHEN฀
ISSUES฀RELATING฀TO฀THEIR฀OWN฀COMPENSATION฀ARE฀DISCUSSED�฀.O฀DIRECTOR฀IS฀
INVOLVED฀IN฀DECIDING฀HIS฀OR฀HER฀OWN฀REMUNERATION�฀

)MPERIAL�S฀REMUNERATION฀POLICY฀IS฀FORMULATED฀TO฀ATTRACT฀AND฀RETAIN฀HIGH

CALIBRE฀ EXECUTIVES฀ AND฀MOTIVATE฀ THEM฀ TO฀DEVELOP฀ AND฀ IMPLEMENT฀ THE฀
COMPANY�S฀BUSINESS฀STRATEGY฀IN฀ORDER฀TO฀OPTIMISE฀LONG
TERM฀SHAREHOLDER฀
VALUE฀CREATION�฀)T฀IS฀THE฀INTENTION฀THAT฀THIS฀POLICY฀SHOULD฀CONFORM฀TO฀BEST฀
PRACTICE฀ STANDARDS�฀ 4HE฀ POLICY฀ IS฀ FRAMED฀ AROUND฀ THE฀ FOLLOWING฀ KEY฀
PRINCIPLES�฀

฀ ฀4OTAL฀REWARDS฀ARE฀SET฀AT฀LEVELS฀THAT฀ARE฀RESPONSIBLE฀AND฀COMPETITIVE฀
WITHIN฀THE฀RELEVANT฀MARKET�฀

฀ ฀4OTAL฀INCENTIVE
BASED฀REWARDS฀WILL฀BE฀EARNED฀THROUGH฀THE฀ACHIEVEMENT฀
OF฀ DEMANDING฀ PERFORMANCE฀ CONDITIONS฀ CONSISTENT฀WITH฀ SHAREHOLDER฀
INTERESTS฀OVER฀THE฀SHORT�฀MEDIUM�฀AND฀LONG฀TERM�

฀ ฀)NCENTIVE฀PLANS�฀PERFORMANCE฀MEASURES�฀AND฀TARGETS฀ARE฀STRUCTURED฀TO฀
OPERATE฀SOUNDLY฀THROUGHOUT฀THE฀BUSINESS฀CYCLE�฀AND฀

฀ ฀4HE฀DESIGN฀OF฀LONG
TERM฀INCENTIVE฀SCHEMES฀IS฀PRUDENT฀AND฀DOES฀NOT฀
EXPOSE฀SHAREHOLDERS฀TO฀UNREASONABLE฀FINANCIAL฀RISK�฀

%XECUTIVE฀DIRECTOR฀REMUNERATION฀COMPRISES฀THE฀FOLLOWING฀FOUR฀PRINCIPAL฀
ELEMENTS�฀

฀ ฀"ASE฀SALARY�

฀ ฀!NNUAL฀BONUS�

฀ ฀3HARE฀OWNERSHIP฀SCHEME�฀AND

฀ ฀"ENEFITS�฀

4HE฀COMMITTEE฀SEEKS฀ TO฀ENSURE฀AN฀APPROPRIATE฀BALANCE฀BETWEEN฀ THE฀
FIXED฀ AND฀ PERFORMANCE
RELATED฀ ELEMENTS฀ OF฀ EXECUTIVE฀ DIRECTOR฀
REMUNERATION�฀ AND฀ BETWEEN฀ THOSE฀ ASPECTS฀ OF฀ THE฀ PACKAGE฀ LINKED฀ TO฀
SHORT
TERM฀ FINANCIAL฀ PERFORMANCE฀ AND฀ THOSE฀ LINKED฀ TO฀ LONGER
TERM฀
SHAREHOLDER฀ VALUE฀CREATION�฀4HE฀POLICY฀ RELATING฀ TO฀EACH฀COMPONENT฀OF฀
REMUNERATION฀IS฀SUMMARISED฀BELOW�฀

4HE฀BASE฀SALARY฀OF฀THE฀EXECUTIVE฀DIRECTORS฀IS฀SUBJECT฀TO฀ANNUAL฀REVIEW฀
AND฀IS฀SET฀TO฀BE฀RESPONSIBLE฀AND฀COMPETITIVE฀WITH฀REFERENCE฀TO฀EXTERNAL฀
MARKET฀PRACTICE฀IN฀SIMILAR฀COMPANIES�฀WHICH฀ARE฀COMPARABLE฀IN฀TERMS฀OF฀
SIZE�฀ MARKET฀ SECTOR�฀ BUSINESS฀ COMPLEXITY�฀ AND฀ INTERNATIONAL฀ SCOPE�฀
#OMPANY฀ PERFORMANCE�฀ INDIVIDUAL฀ PERFORMANCE�฀ AND฀ CHANGES฀ IN฀
RESPONSIBILITIES฀ ARE฀ ALSO฀ TAKEN฀ INTO฀ CONSIDERATION฀ WHEN฀ DETERMINING฀
ANNUAL฀BASE฀SALARIES�฀

!LL฀ EXECUTIVE฀ DIRECTORS฀ ARE฀ ELIGIBLE฀ TO฀ RECEIVE฀ A฀ DISCRETIONARY฀ ANNUAL฀
BONUS�฀4HE฀BONUS฀IS฀NON
CONTRACTUAL฀AND฀NOT฀PENSIONABLE�฀4HE฀COMMITTEE฀
REVIEWS฀BONUSES฀ANNUALLY฀AND฀DETERMINES฀THE฀LEVEL�฀AFTER฀CONSULTATION฀
WITH฀THE฀#%/�฀

/PTIONS฀ OVER฀ )MPERIAL฀ SHARES฀ ARE฀ GRANTED฀ TO฀ EXECUTIVE฀ DIRECTORS฀ AND฀
OTHER฀SENIOR฀EXECUTIVES฀BASED฀ON฀CRITERIA฀CONSIDERED฀BY฀THE฀COMMITTEE฀
TO฀ BE฀ SIMILAR฀ TO฀ THOSE฀ USED฀ FOR฀ THE฀ ANNUAL฀ BONUS�฀ 4HE฀ OPTIONS฀ ARE฀
ALLOCATED฀AT฀THE฀MIDDLE฀MARKET฀PRICE฀RULING฀ON฀THE฀TRADING฀DAY฀PRIOR฀TO฀THE฀
DATE฀OF฀ALLOCATION฀AND฀VEST฀AFTER฀STIPULATED฀PERIODS�฀

%XECUTIVE฀ DIRECTORS฀ PARTICIPATE฀ IN฀ CONTRIBUTORY฀ RETIREMENT฀ SCHEMES฀
ESTABLISHED฀BY฀THE฀GROUP�฀

%XECUTIVE฀DIRECTORS฀ARE฀REMUNERATED฀ON฀A฀COST฀ TO฀COMPANY฀BASIS฀AND฀฀
AS฀ PART฀ OF฀ THEIR฀ PACKAGE฀ ARE฀ ENTITLED฀ TO฀ A฀ CAR฀ ALLOWANCE฀ OR฀ A฀ FULLY฀
EXPENSED฀ CAR�฀MEDICAL฀ INSURANCE�฀ DEATH฀ AND฀ DISABILITY฀ INSURANCE�฀ AND฀
REIMBURSEMENT฀ OF฀ REASONABLE฀ BUSINESS฀ EXPENSES�฀ 4HE฀ PROVISION฀ OF฀
THESE฀ BENEFITS฀ IS฀ CONSIDERED฀ TO฀ BE฀MARKET฀ COMPETITIVE฀ FOR฀ EXECUTIVE฀
DIRECTOR฀POSITIONS�฀

4HE฀COMMITTEE฀HAS฀DEVELOPED฀TWO฀NEW฀LONG
TERM฀INCENTIVE฀PLANS฀FOR฀
APPROVAL฀BY฀SHAREHOLDERS฀THAT฀EMBODY฀THE฀FOLLOWING฀ELEMENTS�฀

2EMUNERATION฀2EPORT฀



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

4HE฀ OBJECTIVE฀ OF฀ THE฀ )MPERIAL฀ "ONUS฀ 2IGHT฀ 3CHEME฀ IS฀ TO฀ INCENTIVISE฀
EMPLOYEES฀ BY฀ PAYING฀ A฀ LONGER฀ TERM฀ BONUS�฀ LINKED฀ TO฀ SHARE฀ PRICE฀
APPRECIATION฀WITH฀WHICH฀THE฀EMPLOYEE฀IS฀REQUIRED฀TO฀PURCHASE฀)MPERIAL฀
SHARES�฀4HE฀ )MPERIAL฀"ONUS฀2IGHT฀3CHEME฀WIL฀BE฀ LINKED฀TO฀STRETCHING฀
PERFORMANCE฀TARGETS฀AND฀THE฀ULTIMATE฀QUANTUM฀OF฀THE฀BONUS฀�IF฀ANY	฀WILL฀
DEPEND฀ON฀THE฀LEVEL฀OF฀ACHIEVEMENT฀OF฀THE฀SET฀PERFORMANCE฀TARGETS�

4HE฀ OBJECTIVE฀ OF฀ THE฀ %XECUTIVE฀ 3HARE฀ 0URCHASE฀ 3CHEME฀ IS฀ TO฀ ALIGN฀
SHAREHOLDERS฀AND฀EXECUTIVES฀ INTERESTS฀BY฀ENSURING฀ THAT฀ THE฀EXECUTIVE฀
FACES฀A฀SIMILAR฀RISK฀PROFILE฀TO฀THAT฀OF฀SHAREHOLDERS�฀INCLUDING฀INTEREST฀ON฀
FUNDS฀BORROWED฀TO฀ACQUIRE฀SHARES฀AS฀WELL฀AS฀POTENTIAL฀DOWNSIDE฀RISK�

)T฀ IS฀NOT฀ INTENDED฀TO฀ ISSUE฀ANY฀NEW฀SHARES฀ TO฀SATISFY฀ REQUIREMENTS฀ IN฀
TERMS฀OF฀THE฀NEW฀SHARE฀SCHEMES�฀BUT฀RATHER฀TO฀ACQUIRE฀ANY฀SUCH฀SHARES฀
ON฀THE฀OPEN฀MARKET�฀
�&URTHER฀DETAILS฀OF฀THE฀PROPOSED฀SCHEMES฀ARE฀SET฀OUT฀IN฀THE฀!NNEXURE฀
TO฀THE฀ �	

%XECUTIVE฀DIRECTORS฀ARE฀NOT฀PERMITTED฀TO฀HOLD฀EXTERNAL฀DIRECTORSHIPS฀OR฀
OFFICES�฀ OTHER฀ THAN฀ OF฀ A฀ PERSONAL฀ NATURE�฀WITHOUT฀ THE฀ APPROVAL฀ OF฀ THE฀
BOARD�฀

&EES฀PAYABLE฀TO฀NON
EXECUTIVE฀DIRECTORS฀ARE฀PROPOSED฀BY฀THE฀%XECUTIVE฀
COMMITTEE�฀REVIEWED฀BY฀THE฀REMUNERATION฀AND฀NOMINATION฀COMMITTEE฀
AND฀RECOMMENDED฀TO฀THE฀BOARD�฀WHICH฀IN฀TURN฀MAKES฀RECOMMENDATIONS฀
TO฀ SHAREHOLDERS฀ WITH฀ REFERENCE฀ TO฀ THE฀ FEES฀ PAID฀ BY฀ COMPARABLE฀
COMPANIES�฀ RESPONSIBILITIES฀ TAKEN฀ BY฀ THE฀ NON
EXECUTIVE฀ DIRECTORS฀ AND฀
THE฀IMPORTANCE฀ATTACHED฀TO฀THE฀RETENTION฀AND฀ATTRACTION฀OF฀HIGH
CALIBRE฀
INDIVIDUALS�฀

&OR฀THE฀PAST฀FINANCIAL฀YEAR�฀EACH฀OF฀THE฀NON
EXECUTIVE฀DIRECTORS฀RECEIVED฀
DIRECTORS�฀FEES฀AT฀THE฀RATE฀OF฀2��฀���฀PER฀ANNUM฀������฀2��฀���	�฀4HE฀
CHAIRMAN฀RECEIVED฀TWICE฀A฀MEMBERS�฀FEE�฀.ON
EXECUTIVE฀DIRECTORS฀WHO฀
SERVE฀ON฀THE฀)MPERIAL฀'ROUP฀COMMITTEES฀EACH฀RECEIVED฀FEES฀PER฀ANNUM฀
AS฀ FOLLOWS�฀!UDIT฀COMMITTEE฀2��฀���฀ ������฀2��฀���	�฀2EMUNERATION฀
AND฀NOMINATION฀COMMITTEE฀2��฀���฀������฀2��฀���	�฀2ISK฀COMMITTEE฀
2��฀���฀������฀2��฀���	�฀
4HE฀ NON
EXECUTIVE฀ DIRECTORS฀ DO฀ NOT฀ PARTICIPATE฀ IN฀ THE฀ COMPANY�S฀

ANNUAL฀BONUS฀PLAN�฀SHARE฀OPTION฀SCHEMES�฀OR฀LONG
TERM฀INCENTIVE฀PLAN�฀
$ETAILS฀OF฀RECOMMENDED฀INCREASES฀FOR฀THE฀NEXT฀FINANCIAL฀YEAR฀ARE฀SET฀

OUT฀ON฀PAGE฀���฀

4HE฀TABLE฀BELOW฀PROVIDES฀AN฀ANALYSIS฀OF฀THE฀EMOLUMENTS฀PAID฀TO฀EXECUTIVE฀AND฀NON
EXECUTIVE฀DIRECTORS฀OF฀THE฀COMPANY฀FOR฀THE฀YEAR฀ENDED฀��฀*UNE฀�����

����
4OTAL
2���

,฀"OYD ��� �� ���

0฀,฀%RASMUS �� �� ���

0฀,ANGENI ��

-฀*฀,EEMING �� ��� ���

*฀2฀-C!LPINE �� ��� ���

%฀-OLOBI �� ��

3฀!฀4ATI ��

!฀4UGENDHAFT �� ��� ���

6฀*฀-OKOENA฀�NOTE฀�	 ��� ��� �� �� �� ���

-฀6฀3ISULU฀�NOTE฀�	 �� ��� ��

9฀7AJA �� ��

��� ��� �� �� �฀��� ��� �฀���
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����
4OTAL
2���

%XECUTIVE

7฀'฀,YNCH �฀��� �฀��� ��� ��� �฀���

2฀*฀"OÔTTGER฀ �฀��� �฀��� ��� ��� �฀���

-฀0฀DE฀#ANHA฀ �฀��� �฀��� ��� ��� �฀���

2฀,฀(IEMSTRA฀ �฀��� �฀��� ��� ��� �฀���

!฀(฀-AHOMED �฀��� �฀��� ��� ��� �฀���

'฀7฀2IEMANN฀�.OTE฀�	 �฀��� �฀��� ��� ��� �� �฀���

#฀%฀3COTT �฀��� �฀��� ��� ��� �฀���

��฀��� ��฀��� �฀��� �฀��� �� ��฀���

4OTAL ��฀��� ��฀��� �฀��� �฀��� �฀��� ���

*UNE฀���� ��฀��� �฀��� �฀��� �฀��� ��� ��� ��฀���

$IRECTORS�฀CONTRACTS฀ARE฀ALL฀TERMINABLE฀ON฀ONE฀MONTH�S฀NOTICE�฀WITH฀THE฀
EXCEPTION฀ OF฀ 'ERHARD฀ 2IEMANN�฀ WHO฀ IS฀ EMPLOYED฀ ON฀ A฀ FIXED฀ TERM฀
CONTRACT฀THAT฀TERMINATES฀IN฀�����
.ONE฀OF฀THE฀NON
EXECUTIVE฀DIRECTORS฀HAVE฀A฀CONTRACT฀OF฀EMPLOYMENT฀

WITH฀ THE฀ COMPANY�฀ 4HEIR฀ APPOINTMENTS฀ ARE฀ MADE฀ IN฀ TERMS฀ OF฀ THE฀
COMPANY�S฀ARTICLES฀OF฀ASSOCIATION฀AND฀ARE฀INITIALLY฀CONFIRMED฀AT฀THE฀FIRST฀
ANNUAL฀ GENERAL฀MEETING฀ OF฀ SHAREHOLDERS฀ FOLLOWING฀ THEIR฀ APPOINTMENT�฀
AND฀THEREAFTER฀BY฀ROTATION�฀

%XECUTIVE฀DIRECTORS฀PARTICIPATE฀IN฀THE฀SHARE฀INCENTIVE฀SCHEME�฀DESIGNED฀
TO฀ RECOGNIZE฀ THE฀ CONTRIBUTIONS฀ OF฀ SENIOR฀ STAFF฀ TO฀ THE฀ GROWTH฀ IN฀ THE฀
COMPANY�S฀EQUITY�฀7ITHIN฀LIMITS฀IMPOSED฀BY฀SHAREHOLDERS�฀OPTIONS฀ARE฀
ALLOCATED฀TO฀DIRECTORS฀AND฀SENIOR฀STAFF�฀.O฀NEW฀ALLOCATIONS฀WERE฀MADE฀
DURING฀ THE฀ FINANCIAL฀ YEAR฀ IN฀ THE฀OPTION฀SCHEME฀OR฀ THE฀SHARE฀ INCENTIVE฀
TRUST�฀ BOTH฀ OF฀ WHICH฀ WILL฀ BE฀ REPLACED฀ BY฀ THE฀ NEW฀ SHARE฀ INCENTIVE฀
SCHEMES฀ BEING฀ PROPOSED฀ TO฀ SHAREHOLDERS�฀ 4HE฀ EQUITY฀ COMPENSATION฀
BENEFITS฀FOR฀EXECUTIVE฀DIRECTORS฀ARE฀SET฀OUT฀BELOW�฀

!T฀THE฀ANNUAL฀GENERAL฀MEETING฀ON฀�฀.OVEMBER฀�����฀MEMBERS฀WILL฀BE฀
REQUESTED฀TO฀APPROVE฀THE฀FOLLOWING฀INCREASES฀IN฀NON
EXECUTIVE฀DIRECTORS�฀
REMUNERATION�฀

n฀ "OARD฀MEMBER฀ FROM฀2��฀���฀TO฀2���฀����

n฀ $EPUTY฀CHAIRMAN฀ FROM฀2��฀���฀TO฀2���฀����

n฀ !UDIT฀COMMITTEE฀ FROM฀2��฀���฀TO฀2��฀����

n฀ 2ISK฀COMMITTEE฀฀ FROM฀2��฀���฀TO฀2��฀����

n฀ ฀2EMUNERATION฀AND฀฀
NOMINATION฀COMMITTEE฀ FROM฀2��฀���฀TO฀2��฀����฀

)N฀ARRIVING฀AT฀THE฀PROPOSED฀FEES�฀COGNISANCE฀WAS฀TAKEN฀OF฀MARKET฀TRENDS฀
AND฀THE฀INCREASED฀RESPONSIBILITIES฀OF฀NON
EXECUTIVE฀DIRECTORS฀IN฀TERMS฀OF฀
NEW฀CORPORATE฀GOVERNANCE฀AND฀*3%฀REQUIREMENTS�฀
#HAIRMEN฀OF฀THE฀BOARD฀AND฀COMMITTEES฀RECEIVE฀TWICE฀A฀MEMBER�S฀FEE�
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!T฀THE฀DATE฀OF฀THIS฀REPORT�฀THE฀AGGREGATE฀INTERESTS฀OF฀THE฀DIRECTORS฀IN฀THE฀SHARE฀OPTIONS฀OF฀THE฀COMPANY�S฀LISTED฀SUBSIDIARY�฀4OURISM฀)NVESTMENT฀
#ORPORATION฀,IMITED�฀WERE฀AS฀FOLLOWS�

#฀%฀3COTT �฀���฀��� �฀���฀��� ���� ��
&EB
�� ��
&EB
��

4HE฀GAINS฀ON฀SHARE฀OPTIONS฀EXERCISED฀DURING฀THE฀YEAR฀WERE฀AS฀FOLLOWS�

����
2���

2฀*฀"OÔTTGER ���

'฀7฀2IEMANN

#฀%฀3COTT ���

,OANS฀GRANTED฀BY฀THE฀SHARE฀INCENTIVE฀TRUST

����
2���

2฀,฀(IEMSTRA �฀���

-฀0฀DE฀#ANHA �฀���

4HIS฀REMUNERATION฀REPORT฀WAS฀APPROVED฀BY฀THE฀BOARD฀OF฀DIRECTORS฀OF฀)MPERIAL�฀
3IGNED฀ON฀BEHALF฀OF฀THE฀BOARD฀OF฀DIRECTORS฀

฀
฀
฀

��฀!UGUST฀����
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฀ ฀ ����
฀ .OTES฀ 2M

฀ �฀ ฀ ��฀���

.ET฀OPERATING฀EXPENSES฀ �฀ ฀ ��฀���

฀
฀ ฀ ฀ �฀���

$EPRECIATION�฀AMORTISATION฀AND฀RECOUPMENTS฀ �฀ ฀ �฀���

฀ ฀ ฀ �฀���

&OREIGN฀EXCHANGE฀GAINS฀�LOSSES	฀ ฀ ฀ ���	

&AIR฀VALUE฀GAINS฀�LOSSES	฀TO฀FOREIGN฀EXCHANGE฀DERIVATIVES฀ ฀ ฀ ���	

'OODWILL฀AMORTISATION฀ �฀ ฀ ���	

฀ ฀ ฀ �฀���

&INANCE฀COSTS฀INCLUDING฀FAIR฀VALUE฀GAINS฀AND฀LOSSES฀ �฀ ฀ ����	

&INANCE฀INCOME฀ �฀ ฀ ��

)NCOME฀FROM฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ฀ ���

฀ ฀ ฀ �฀���

%XCEPTIONAL฀ITEMS฀ �฀ ฀ ���	

฀ ฀ ฀ �฀���

4AXATION฀ �฀ ฀ ���

฀ ฀ ฀ �฀���

-INORITY฀INTEREST฀ ฀ ฀ ���

฀ ฀ ฀ �฀���

฀ ��

฀ "ASIC฀ ฀ ฀ �����

฀ $ILUTED฀ ฀ ฀ �����

฀ ��

฀ "ASIC฀ ฀ ฀ �����

฀ $ILUTED฀ ฀ ฀ �����

'ROUP฀)NCOME฀3TATEMENT



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

฀ ฀ ����
฀ .OTES฀ 2M

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ��฀ ฀ �฀���

)NTANGIBLE฀ASSETS฀ ��฀ ฀ ���

)NVESTMENTS฀IN฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ ��฀ ฀ �฀���

/THER฀INVESTMENTS฀AND฀LOANS฀ ��฀ ฀ ���

$EFERRED฀TAX฀ASSETS฀ ��฀ ฀ ���

,EASING฀ASSETS฀ ��฀ ฀ �฀���

4RANSPORT฀FLEET฀ ��฀ ฀ �฀���

6EHICLES฀FOR฀HIRE฀ ��฀ ฀ ���

)NVENTORIES฀ ��฀ ฀ �฀���

4RADE฀AND฀OTHER฀RECEIVABLES฀ ��฀ ฀ �฀���

4AXATION฀IN฀ADVANCE฀ ฀ ฀ ��

#ASH฀RESOURCES฀ ��฀ ฀ �฀���

฀ ฀ ฀ ��฀���

3HARE฀CAPITAL฀AND฀PREMIUM฀ ��฀ ฀ �฀���

.ON
DISTRIBUTABLE฀RESERVES฀ ��A฀ ฀ ���

2ETAINED฀EARNINGS฀ ฀ ฀ �฀���

/RDINARY฀SHAREHOLDERS�฀INTEREST฀ ฀ ฀ �฀���

-INORITY฀INTEREST฀ ��฀ ฀ ���

4OTAL฀SHAREHOLDERS�฀EQUITY฀ ฀ ฀ �฀���

)NSURANCE฀FUNDS฀ ��฀ ฀ ���

)NTEREST
BEARING฀BORROWINGS฀ ��฀ ฀ �฀���

2ETIREMENT฀BENEFIT฀OBLIGATIONS฀ ��฀ ฀ ���

$EFERRED฀TAX฀LIABILITIES฀ ��฀ ฀ ���

4RADE฀AND฀OTHER฀PAYABLES฀ ��฀ ฀ �฀���

4REASURY฀STOCK฀BUY
BACK฀LIABILITY฀ ��฀

0ROVISIONS฀FOR฀LIABILITIES฀AND฀OTHER฀CHARGES฀ ��฀ ฀ ���

#URRENT฀TAX฀LIABILITIES฀ ฀ ฀ ���

#URRENT฀PORTION฀OF฀INTEREST
BEARING฀BORROWINGS฀ ��฀ ฀ �฀���

4OTAL฀LIABILITIES฀ ฀ ฀ ��฀���

฀ ฀ ฀ ��฀���

'ROUP฀"ALANCE฀3HEET



��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

'ROUP฀3TATEMENT฀OF฀#HANGES฀IN฀%QUITY

฀

฀ �฀ �฀���฀ ����	฀ ฀ ��฀ ��฀ ���฀ �฀���฀
/PENING฀RETAINED฀EARNINGS฀ADJUSTMENT฀฀
RESULTING฀FROM฀!#���฀REPORTED฀IN฀����฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ����	฀

"ALANCE฀AT฀��฀*UNE฀����฀INCLUSIVE฀OF฀฀
����฀PROSPECTIVE฀ADJUSTMENT฀ �฀ �฀���฀ ����	฀ ฀ ��฀ ��฀ ���฀ �฀���฀ ฀
/PENING฀RETAINED฀EARNINGS฀ADJUSTMENT฀฀
RESULTING฀FROM฀!#���฀�OPERATING฀LEASES	฀ ฀ ฀ ฀ ฀ ฀ ฀ ��	฀ ���	฀
.ET฀LOSSES฀ARISING฀ON฀TRANSLATION฀OF฀฀
฀ FOREIGN฀OPERATIONS฀NOT฀RECOGNISED฀IN฀THE฀฀
฀ INCOME฀STATEMENT฀ ฀ ฀ ฀ ฀ ฀ ����	฀ ฀ ฀
.ET฀ATTRIBUTABLE฀PROFIT฀FOR฀THE฀YEAR฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ �฀���฀
3HARE฀OF฀DISTRIBUTABLE฀RESERVES฀OF฀฀฀
฀ ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ฀ ฀ ฀ ฀ ฀ ���฀ ����	฀
#ONTINGENCY฀RESERVE฀CREATED฀IN฀TERMS฀฀
฀ OF฀THE฀)NSURANCE฀!CT฀ ฀ ฀ ฀ ฀ ��฀ ฀ ฀ ���	฀
2EALISED฀GAINS฀ON฀SALE฀OF฀SUBSIDIARIES฀ ฀ ฀ ฀ ฀ ฀ ��	฀ ฀ �฀
2EVALUATION฀OF฀AVAILABLE
FOR
SALE฀฀฀
฀ INVESTMENTS฀TO฀FAIR฀VALUE฀ ฀ ฀ ฀ ฀ ฀ ฀ �฀ ฀ ฀
)SSUE฀OF฀��฀���฀���฀DEFERRED฀ORDINARY฀SHARES฀ �฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀
)SSUE฀OF฀�฀���฀���฀ORDINARY฀SHARES฀ ฀ ��฀ ฀ ฀ ฀ ฀ ฀ ฀
0URCHASE฀OF฀�฀���฀���฀ORDINARY฀SHARES฀ ฀ ฀ ����	฀ ฀ ฀ ฀ ฀ ฀
/RDINARY฀DIVIDEND฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ NET฀OF฀TREASURY฀STOCK฀IN฀3EPTEMBER฀����฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ����	฀ ฀
#APITAL฀DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀-ARCH฀����฀ ฀ ����	฀ ��฀ ฀ ฀ ฀ ฀ ฀

฀ ��฀ �฀���฀ ����	฀ ฀ ��฀ ����	฀ ���฀ �฀���฀
/PENING฀RETAINED฀EARNINGS฀ADJUSTMENT฀฀
฀ RESULTING฀FROM฀!#���฀n฀฀
฀ "USINESS฀COMBINATIONS฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ ��฀
.ET฀GAINS฀ARISING฀ON฀TRANSLATION฀OF฀FOREIGN฀฀
฀ ฀OPERATIONS฀NOT฀RECOGNISED฀IN฀THE฀฀
INCOME฀STATEMENT฀ ฀ ฀ ฀ ฀ ฀ ��฀ ฀ ฀

.ET฀ATTRIBUTABLE฀PROFIT฀FOR฀THE฀YEAR฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀ �฀���฀
3HARE฀OF฀DISTRIBUTABLE฀RESERVES฀OF฀฀฀
฀ ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ฀ ฀ ฀ ฀ ฀ ���฀ ����	฀
#ONTINGENCY฀RESERVE฀CREATED฀IN฀TERMS฀฀
฀ OF฀THE฀)NSURANCE฀!CT฀ ฀ ฀ ฀ ฀ ��฀ ฀ ฀ ���	฀
#ANCELLATION฀OF฀��฀���฀���฀TREASURY฀SHARES฀ ��	฀ ฀ ���฀ ฀ ฀ ฀ ฀ ����	฀
0URCHASE฀OF฀��฀���฀���฀ORDINARY฀SHARES฀฀
฀ IN฀TERMS฀OF฀SCHEME฀OF฀ARRANGEMENT฀ ฀ ฀ ��฀���	฀ ฀ ฀ ฀ ฀ ฀ ฀
(EDGE฀ACCOUNTING฀RESERVE฀ ฀ ฀ ฀ ��฀ ฀ ฀ ฀ ฀
)SSUE฀OF฀�฀���฀���฀ORDINARY฀SHARES฀ ฀ ��฀ ฀ ฀ ฀ ฀ ฀ ฀
0URCHASE฀OF฀���฀���฀ORDINARY฀SHARES฀ ฀ ฀ ���	฀ ฀ ฀ ฀ ฀ ฀
#APITAL฀DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀/CTOBER฀����฀ ฀ ����	฀ ��฀ ฀ ฀ ฀ ฀ ฀
#APITAL฀DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀-ARCH฀����฀ ฀ ����	฀ ��฀ ฀ ฀ ฀ ฀ ฀

฀ �฀ �฀���฀ ��฀���	฀ ��฀ ��฀ ���	฀ ���฀ �฀���฀



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

฀ ฀ ����
฀ .OTES฀ 2M

#ASH฀RECEIPTS฀FROM฀CUSTOMERS฀ ฀ ฀ ��฀���

#ASH฀PAID฀TO฀SUPPLIERS฀AND฀EMPLOYEES฀ ฀ ฀ ���฀���	

#ASH฀GENERATED฀BY฀OPERATIONS฀ ��A฀ ฀ �฀���

.ET฀FINANCING฀COST฀ ฀ ฀ ����	

฀ ฀ ฀ �฀���

4AXATION฀PAID฀ ฀ ฀ ����	

฀ ฀ ฀ �฀���

!CQUISITION฀OF฀SUBSIDIARIES฀AND฀BUSINESSES฀ ��B฀ ฀ ����	

$ISPOSALS฀OF฀SUBSIDIARIES฀ ��C฀ ฀ ��

%XPANSION฀CAPITAL฀EXPENDITURE

n฀0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ����	

n฀,EASING฀ASSETS฀ ฀ ฀ ����	

n฀4RANSPORT฀FLEET฀ ฀ ฀ ����	

n฀6EHICLES฀FOR฀HIRE฀ ฀

.ET฀REPLACEMENT฀CAPITAL฀EXPENDITURE฀ ��D

n฀0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���	

n฀,EASING฀ASSETS฀ ฀ ฀ ����	

n฀4RANSPORT฀FLEET฀ ฀ ฀ ����	

n฀6EHICLES฀FOR฀HIRE฀ ฀ ฀ ����	

n฀)NTANGIBLE฀ASSETS฀ ฀ ฀ ���	

!DDITIONAL฀INVESTMENTS฀IN฀AND฀LOANS฀TO฀฀
฀ ASSOCIATED฀COMPANIES�฀NET฀OF฀DISPOSALS฀ ฀ ฀ ����	

0URCHASE฀OF฀EQUITIES฀AND฀LOANS฀ADVANCED฀ ฀ ฀ ����	

0ROCEEDS฀ON฀DISPOSAL฀OF฀INVESTMENTS฀ ฀ ฀ ���

฀ ฀ ฀ ��฀���	

0ROCEEDS฀FROM฀ISSUE฀OF฀SHARE฀CAPITAL฀ ฀ ฀ ��

.ET฀PURCHASE฀OF฀TREASURY฀STOCK฀ ฀ ฀ ����	

$IVIDENDS฀PAID฀ ฀ ฀ ����	

#APITAL฀DISTRIBUTIONS฀ ฀ ฀ ����	

#HANGE฀IN฀MINORITY฀INTEREST฀ ฀ ฀ ���	

�$ECREASE	฀INCREASE฀IN฀LONG
TERM฀BORROWINGS฀ ฀ ฀ ���

฀ ฀ ฀ ����	

.ET฀�DECREASE	฀INCREASE฀IN฀CASH฀AND฀CASH฀EQUIVALENTS฀ ฀ ฀ ���

#ASH฀AND฀CASH฀EQUIVALENTS฀AT฀BEGINNING฀OF฀YEAR฀ ฀ ฀ ��฀���	

#ASH฀AND฀CASH฀EQUIVALENTS฀AT฀END฀OF฀YEAR฀ ��E฀ ฀ ��฀���	

'ROUP฀#ASH฀&LOW฀3TATEMENT



��฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀

2EVENUE

n฀3ALES฀OF฀GOODS฀ ฀ ��฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

n฀2ENDERING฀OF฀SERVICES฀ ฀ ��฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀

n฀'ROSS฀PREMIUMS฀RECEIVED฀ ฀ �฀���฀ ฀ ฀ ฀ ฀

n฀/THER฀ ฀ ��฀ ฀ ��฀ ฀ ฀ ฀

฀ ฀ ��฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀

)NTER
SEGMENT฀REVENUE฀ ฀ ฀ ฀ ���฀ ฀ ���฀ ฀ ฀

฀ ฀ ��฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀

/PERATING฀EXPENSES฀EXCLUDING฀GAINS฀AND฀฀
฀฀LOSSES฀ON฀INVESTMENTS฀ ฀ ��฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀

)NVESTMENT฀INCOME฀ ฀ ���	฀ ฀ ฀ ฀ ฀ ฀ ฀

&AIR฀VALUE฀GAINS฀ON฀INVESTMENTS฀ ฀ ���	฀ ฀ ฀ ฀ ฀

$EPRECIATION฀AND฀AMORTISATION฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

2ECOUPMENTS฀ ฀ ����	฀ ฀ ���	฀ ฀ ���	฀ ฀ ���	฀

฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

&OREIGN฀EXCHANGE฀GAINS฀�LOSSES	฀ ฀ ���	฀ ฀ ���	฀ ฀ ���	฀ ฀ ��	฀

&AIR฀VALUE฀GAINS฀�LOSSES	฀ON฀FOREIGN฀฀
฀ EXCHANGE฀DERIVATIVES฀ ฀ ���	฀ ฀ ฀ ฀ ��	฀ ฀ ฀

'OODWILL฀AMORTISATION฀ ฀ ���	฀ ฀ ���	฀ ฀ ��	฀ ฀

฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

.ET฀lNANCING฀�COSTS	฀INCOME฀ ฀ ����	฀ ฀ ����	฀ ฀ ����	฀ ฀ ����	฀

)NCOME฀FROM฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ���฀ ฀ ��฀ ฀ ฀ ฀ ��฀

฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

฀ ฀ ��฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀

n฀3OUTH฀!FRICA฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀

n฀2EST฀OF฀!FRICA฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀

n฀2EST฀OF฀WORLD฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀

/PERATING฀PROFIT฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

n฀3OUTH฀!FRICA฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

n฀2EST฀OF฀!FRICA฀ ฀ ���฀ ฀ ��฀ ฀ ��฀ ฀

n฀2EST฀OF฀WORLD฀ ฀ ���฀ ฀ ���฀ ฀ ��฀ ฀ ��฀

.ET฀FINANCING฀COSTS฀�INCOME	฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

n฀3OUTH฀!FRICA฀ ฀ ���฀ ฀ ��฀ ฀ ���฀ ฀ ���฀

n฀2EST฀OF฀!FRICA฀ ฀ ��฀ ฀ �฀ ฀ ��฀ ฀

n฀2EST฀OF฀WORLD฀ ฀ ��฀ ฀ �฀ ฀ ��฀ ฀ �฀

3EGMENT฀)NFORMATION฀n฀)NCOME฀3TATEMENT



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀��

฀ 2M฀ 2M฀ 2M฀ 2M

฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ฀ ฀

฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ �฀ ฀ ��

฀ ฀ ฀ ฀ ฀ ฀ �฀���฀

฀ ฀ ฀ ฀ ฀ ฀ �฀ ฀ ��	

฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ��

฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ��฀���	

฀ �฀���฀ ฀ �฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ ��฀���	

฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ��฀���	

฀ ฀ ฀ ฀ ฀ ฀ ฀ ���	

฀ ฀ ฀ ฀ ฀ ฀ ���	฀

฀ ���฀ ฀ ��฀ ฀ ��฀ ฀ �฀ ฀ ���	

฀ ���	฀ ฀ ��	฀ ฀ ��	฀ ฀ ��	฀ ฀ ��	

฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���	

฀ ฀ ฀ �฀ ฀ ฀ ฀ ฀

฀ ฀ ฀ ���	฀ ฀ ฀ ฀ ฀

฀ ���	฀ ฀ ��	฀ ฀ ��	฀ ฀ ��	฀ ฀ ��	

฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���	

฀ ���	฀ ฀ ���	฀ ฀ ���	฀ ฀ ฀ ฀ ��

฀ �฀ ฀ ��฀ ฀ �฀ ฀ ฀ ���

฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���

฀ �฀���฀ ฀ �฀���฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ ��฀���	

฀ �฀���฀ ฀ �฀���฀ ฀ ��฀���฀ ฀ �฀���฀ 	฀ ��฀���	

฀ ���฀ ฀ ��฀ ฀ ฀ ���฀ ฀

฀ ฀ ฀ ฀ ฀ ฀ ฀ ฀

฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���	

฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���	

฀ ��฀ ฀ ��	฀ ฀ ฀ ��฀ ฀ �

฀ ฀ ฀ ฀ ฀ ฀ ฀ ��	

฀ ��฀ ฀ ��฀ ฀ ��฀ ฀ ฀ ฀ ���	

฀ ��฀ ฀ ��฀ ฀ ��฀ ฀ ฀ ฀ ���	

฀ ��	฀ ฀ �฀ ฀ ฀ ฀ ฀ �

฀ ��	฀ ฀ ฀ ฀ ฀ ฀ ฀



���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

3EGMENT฀)NFORMATION฀n฀"ALANCE฀3HEET

฀ ���� ���� ���� ����
2M 2M 2M 2M฀

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ �฀���฀ ฀ ���฀ ฀ ��฀ ฀ ���฀
)NTANGIBLE฀ASSETS฀ ฀ ���฀ ฀ ���฀ ฀ ��฀ ฀ ��฀
)NVESTMENTS�฀LOANS฀AND฀ASSOCIATES฀ ฀ �฀���฀ ฀ ���฀ ฀ ฀ ���฀
,EASING฀ASSETS฀ ฀ �฀���฀ ฀ ฀ �฀���฀ ฀ �฀���฀
4RANSPORT฀FLEET฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ฀ ฀
6EHICLES฀FOR฀HIRE฀ ฀ ���฀ ฀ ฀ ฀ ฀
)NVENTORIES฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀
4RADE฀AND฀OTHER฀RECEIVABLES฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀
#ASH฀IN฀FINANCIAL฀SERVICES฀BUSINESSES฀ ฀ ���฀ ฀ ฀ ฀ ฀ ฀ ฀

/PERATING฀ASSETS฀ ฀ ��฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀

$EFERRED฀TAX฀ASSETS฀ ฀ ���
,OANS฀TO฀ASSOCIATES฀AND฀OTHER฀INVESTMENTS฀ ฀ ���
4AXATION฀IN฀ADVANCE฀ ฀ ��
#ASH฀AND฀CASH฀EQUIVALENTS฀ ฀ ���

4OTAL฀ASSETS฀PER฀BALANCE฀SHEET฀ ฀ ��฀���

)NSURANCE฀FUNDS฀ ฀ ���฀ ฀ ฀ ฀ ฀
2ETIREMENT฀BENElT฀OBLIGATIONS฀ ฀ ���฀ ฀ ���฀ ฀ ฀ ฀
!CCOUNTS฀PAYABLE฀AND฀PROVISIONS฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀

.ON
INTEREST
BEARING฀LIABILITIES฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀

)NTEREST
BEARING฀BORROWINGS฀ ฀ �฀���
4REASURY฀STOCK฀BUY
BACK฀LIABILITY฀
$EFERRED฀TAX฀LIABILITIES฀ ฀ ���
#URRENT฀TAX฀LIABILITIES฀ ฀ ���

4OTAL฀LIABILITIES฀PER฀BALANCE฀SHEET฀ ฀ ��฀���
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n฀3OUTH฀!FRICA฀ ฀ ��฀���฀ �฀���฀ ฀ �฀���฀ �฀���฀
n฀2EST฀OF฀!FRICA฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀
n฀2EST฀OF฀WORLD฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀

฀ ฀ �฀���฀ ฀ �฀���฀ ���฀ ฀ ���฀

n฀3OUTH฀!FRICA฀ ฀ �฀���฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀
n฀2EST฀OF฀!FRICA฀ ฀ ���฀ ฀ ��฀ ฀ ��฀ ฀
n฀2EST฀OF฀WORLD฀ ฀ ���฀ ฀ ���฀ ฀ ��฀ ฀ ��฀

฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀

n฀3OUTH฀!FRICA฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀ ฀ �฀���฀
n฀2EST฀OF฀!FRICA฀ ฀ ���฀ ฀ ��฀ ฀ ��฀ ฀
n฀2EST฀OF฀WORLD฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

฀ ฀ �฀���฀ ฀ ���฀ ฀ �฀���฀ ฀ ���฀

n฀3OUTH฀!FRICA฀ ฀ �฀���฀ ���฀ ฀ �฀���฀ ฀ ��฀
n฀2EST฀OF฀!FRICA฀ ฀ ���฀ ��฀ ฀ ��฀ ฀
n฀2EST฀OF฀WORLD฀ ฀ ���฀ ฀ ���฀ ฀ ���฀ ฀ ���฀

'ROSS฀CAPITAL฀EXPENDITURE฀ ฀ �฀���฀ ฀ ���฀ ฀ �฀���฀ ฀ ���฀
฀0ROCEEDS฀ON฀DISPOSAL฀ ฀ ��฀���	฀ ฀ ����	฀ ฀ ����	฀ ฀ ����	฀

.ET฀CAPITAL฀EXPENDITURE฀ ฀ �฀���฀ ฀ ���฀ ฀ ���฀ ฀ ��฀
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���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

4HE฀PRINCIPAL฀ ACCOUNTING฀POLICIES฀ ADOPTED฀ IN฀ THE฀PREPARATION฀OF฀ THESE฀
CONSOLIDATED฀FINANCIAL฀STATEMENTS฀ARE฀SET฀OUT฀BELOW฀AND฀ARE฀CONSISTENT฀
IN฀ ALL฀ MATERIAL฀ RESPECTS฀ WITH฀ THOSE฀ APPLIED฀ DURING฀ THE฀ PREVIOUS฀ YEAR�฀
EXCEPT฀AS฀INDICATED฀IN฀NOTE฀��

฀ ฀4HE฀ CONSOLIDATED฀ FINANCIAL฀ STATEMENTS฀ ARE฀ STATED฀ IN฀ RANDS฀ AND฀
ARE฀PREPARED฀IN฀ACCORDANCE฀WITH฀AND฀COMPLY฀WITH฀3TATEMENTS฀OF฀
'ENERALLY฀ !CCEPTED฀ !CCOUNTING฀ 0RACTICE฀ IN฀ 3OUTH฀ !FRICA�฀
EFFECTIVE฀FOR฀THE฀GROUP�S฀FINANCIAL฀YEAR�฀4HE฀CONSOLIDATED฀FINANCIAL฀
STATEMENTS฀ARE฀PREPARED฀ON฀ THE฀HISTORICAL฀COST฀BASIS�฀MODIFIED฀
BY฀THE฀RESTATEMENT฀OF฀FINANCIAL฀INSTRUMENTS฀TO฀FAIR฀VALUE�฀

฀ ฀4HE฀CONSOLIDATED฀ FINANCIAL฀STATEMENTS฀ INCORPORATE฀ THE฀ FINANCIAL฀
STATEMENTS฀OF฀ THE฀COMPANY฀AND฀ALL฀ ITS฀ SUBSIDIARIES�฀3UBSIDIARY฀
UNDERTAKINGS�฀WHICH฀ARE฀ THOSE฀COMPANIES฀ IN฀WHICH฀ THE฀GROUP�฀
DIRECTLY฀OR฀INDIRECTLY�฀HAS฀AN฀INTEREST฀OF฀MORE฀THAN฀ONE฀HALF฀OF฀THE฀
VOTING฀ RIGHTS฀ OR฀ OTHERWISE฀ HAS฀ POWER฀ TO฀ EXERCISE฀ CONTROL฀ OVER฀
THE฀ OPERATIONS�฀ HAVE฀ BEEN฀ CONSOLIDATED�฀ 7HERE฀ THE฀ GROUP�S฀
INTEREST฀IN฀SUBSIDIARY฀UNDERTAKINGS฀IS฀LESS฀THAN฀���฀PER฀CENT�฀THE฀
SHARE฀ATTRIBUTABLE฀TO฀OUTSIDE฀SHAREHOLDERS฀IS฀REFLECTED฀IN฀MINORITY฀
INTERESTS�฀4HE฀ACCOUNTS฀OF฀SUBSIDIARY฀UNDERTAKINGS฀ARE฀GENERALLY฀
DRAWN฀UP฀AT฀��฀*UNE฀EACH฀YEAR�฀7HERE฀AUDITED฀ACCOUNTS฀ARE฀NOT฀
DRAWN฀UP฀AT฀THIS฀DATE�฀THE฀LATEST฀AUDITED฀ACCOUNTS฀AVAILABLE฀ARE฀
USED�฀

฀ ฀฀ /N฀ ACQUISITION�฀ THE฀ ASSETS฀ AND฀ LIABILITIES฀ AND฀ CONTINGENT฀
LIABILITIES฀OF฀A฀SUBSIDIARY฀ARE฀MEASURED฀AT฀THEIR฀FAIR฀VALUES฀AT฀THE฀
DATE฀OF฀ACQUISITION�฀!NY฀EXCESS฀OF฀ THE฀COST฀OF฀ACQUISITION฀OVER฀
THE฀ FAIR฀ VALUES฀ OF฀ THE฀ IDENTIFIABLE฀ NET฀ ASSETS฀ ACQUIRED฀ IS฀
RECOGNISED฀AS฀GOODWILL�฀!NY฀DEFICIENCY฀IN฀THE฀COST฀OF฀ACQUISITION฀
BELOW฀THE฀FAIR฀VALUES฀OF฀THE฀IDENTIFIABLE฀NET฀ASSETS฀ACQUIRED฀�I�E�฀
DISCOUNT฀ ON฀ ACQUISITION	฀ IS฀ CREDITED฀ TO฀ PROFIT฀ AND฀ LOSS฀ IN฀ THE฀
PERIOD฀OF฀ACQUISITION�

฀ ฀฀ 4HE฀INTEREST฀OF฀MINORITY฀SHAREHOLDERS฀IS฀STATED฀AT฀THE฀MINORITY�S฀
PROPORTION฀ OF฀ THE฀ FAIR฀ VALUES฀ OF฀ THE฀ ASSETS฀ AND฀ LIABILITIES฀
RECOGNISED�฀ 3UBSEQUENT฀ PROFITS฀ ARE฀ CREDITED฀ TO฀MINORITIES฀ AND฀
ANY฀ LOSSES฀ ATTRIBUTABLE฀ TO฀MINORITIES฀ IN฀ EXCESS฀ OF฀ THE฀MINORITY฀
INTEREST฀ARE฀ALLOCATED฀AGAINST฀THE฀INTERESTS฀OF฀THE฀PARENT�

฀ ฀฀ 4HE฀RESULTS฀OF฀SUBSIDIARIES฀ACQUIRED฀OR฀DISPOSED฀OF฀DURING฀THE฀
YEAR฀ ARE฀ INCLUDED฀ IN฀ THE฀ CONSOLIDATED฀ INCOME฀ STATEMENT฀ FROM฀
THE฀EFFECTIVE฀DATE฀OF฀ACQUISITION�฀OR฀UP฀TO฀THE฀EFFECTIVE฀DATE฀OF฀
DISPOSAL�฀AS฀APPROPRIATE�฀

฀ ฀฀ 7HERE฀ NECESSARY�฀ ADJUSTMENTS฀ ARE฀ MADE฀ TO฀ THE฀ FINANCIAL฀
STATEMENTS฀OF฀SUBSIDIARIES฀TO฀BRING฀THE฀ACCOUNTING฀POLICIES฀USED฀
INTO฀LINE฀WITH฀THOSE฀USED฀BY฀THE฀GROUP�

฀ ฀฀ !LL฀ INTERCOMPANY฀ TRANSACTIONS�฀ BALANCES฀ AND฀ UNREALISED฀
SURPLUSES฀AND฀DEFICITS฀HAVE฀BEEN฀ELIMINATED�฀

฀ ฀)NVESTMENTS฀ IN฀ ASSOCIATES฀ ARE฀ ACCOUNTED฀ FOR฀ USING฀ THE฀ EQUITY฀
METHOD฀ OF฀ ACCOUNTING�฀ 4HESE฀ ARE฀ UNDERTAKINGS฀ IN฀ WHICH฀ THE฀
GROUP฀HAS฀THE฀POWER฀TO฀EXERCISE฀SIGNIFICANT฀INFLUENCE�฀BUT฀WHICH฀
IT฀DOES฀NOT฀CONTROL�฀

฀ ฀฀ %QUITY฀ ACCOUNTING฀ INVOLVES฀ RECOGNISING฀ IN฀ THE฀ INCOME฀
STATEMENT฀THE฀GROUP�S฀SHARE฀OF฀THE฀ASSOCIATES�฀PROFIT฀OR฀LOSS฀FOR฀
THE฀YEAR�฀4HE฀GROUP�S฀INTEREST฀ IN฀THE฀ASSOCIATE฀IS฀CARRIED฀IN฀THE฀
BALANCE฀ SHEET฀ AT฀ AN฀ AMOUNT฀ THAT฀ REFLECTS฀ ITS฀ SHARE฀ OF฀ THE฀ NET฀
ASSETS฀OF฀THE฀ASSOCIATE�฀LESS฀ANY฀IMPAIRMENT฀IN฀THE฀VALUE฀OF฀THE฀
INVESTMENTS�฀

฀ ฀฀ ,OSSES฀OF฀THE฀ASSOCIATES฀IN฀EXCESS฀OF฀THE฀GROUP�S฀INTEREST฀IN฀
THOSE฀ASSOCIATES฀ARE฀NOT฀RECOGNISED�฀!NY฀EXCESS฀OF฀THE฀COST฀OF฀
ACQUISITION฀ OVER฀ THE฀ GROUP�S฀ SHARE฀ OF฀ THE฀ FAIR฀ VALUES฀ OF฀ THE฀
IDENTIFIABLE฀NET฀ASSETS฀OF฀THE฀ASSOCIATE฀AT฀THE฀DATE฀OF฀ACQUISITION฀
IS฀ RECOGNISED฀ AS฀ GOODWILL�฀ !NY฀ DEFICIENCY฀ OF฀ THE฀ COST฀ OF฀
ACQUISITION฀ BELOW฀ THE฀ GROUP�S฀ SHARE฀ OF฀ THE฀ FAIR฀ VALUES฀ OF฀ THE฀
IDENTIFIABLE฀NET฀ASSETS฀OF฀THE฀ASSOCIATE฀AT฀THE฀DATE฀OF฀ACQUISITION฀
�I�E�฀DISCOUNT฀ON฀ACQUISITION	฀IS฀CREDITED฀TO฀PROFIT฀AND฀LOSS฀IN฀THE฀
PERIOD฀ OF฀ ACQUISITION�฀ 4HE฀ DISTRIBUTABLE฀ RESERVES฀ NET฀ OF฀ ANY฀
DIVIDENDS฀ARE฀TRANSFERRED฀TO฀A฀NON
DISTRIBUTABLE฀RESERVE�฀

฀ ฀฀ 7HERE฀A฀GROUP฀ENTITY฀TRANSACTS฀WITH฀AN฀ASSOCIATE฀OF฀THE฀GROUP�฀
UNREALISED฀PROFITS฀AND฀LOSSES฀ARE฀ELIMINATED฀TO฀THE฀EXTENT฀OF฀THE฀
GROUP�S฀ INTEREST฀ IN฀ THE฀ RELEVANT฀ ASSOCIATE�฀ EXCEPT฀ WHERE฀
UNREALISED฀ LOSSES฀ PROVIDE฀ EVIDENCE฀ OF฀ AN฀ IMPAIRMENT฀ OF฀ THE฀
ASSET฀TRANSFERRED�

฀ ฀฀ ,OSSES฀MAY฀PROVIDE฀EVIDENCE฀OF฀A฀POTENTIAL฀IMPAIRMENT฀OF฀THE฀
INVESTMENT�฀ IN฀ WHICH฀ CASE฀ APPROPRIATE฀ PROVISION฀ IS฀ MADE฀ FOR฀
IMPAIRMENT�

฀ ฀!฀JOINT฀VENTURE฀IS฀A฀CONTRACTUAL฀ARRANGEMENT฀WHEREBY฀THE฀GROUP฀
AND฀ OTHER฀ PARTIES฀ UNDERTAKE฀ AN฀ ECONOMIC฀ ACTIVITY฀ WHICH฀ IS฀
SUBJECT฀TO฀JOINT฀CONTROL�

฀ ฀฀ 4HE฀GROUP�S฀INTEREST฀IN฀JOINTLY฀CONTROLLED฀ENTITIES฀IS฀ACCOUNTED฀
FOR฀USING฀ THE฀EQUITY฀METHOD฀OF฀ACCOUNTING฀AS฀DESCRIBED฀ IN฀���฀
ABOVE�

฀ ฀'OODWILL฀ARISING฀ON฀CONSOLIDATION฀REPRESENTS฀THE฀EXCESS฀OF฀THE฀
COST฀OF฀ACQUISITION฀OVER฀THE฀GROUP�S฀INTEREST฀IN฀THE฀FAIR฀VALUE฀OF฀
THE฀IDENTIFIABLE฀ASSETS฀AND฀LIABILITIES฀OF฀A฀SUBSIDIARY�฀ASSOCIATE฀OR฀
JOINTLY฀ CONTROLLED฀ ENTITY฀ AT฀ THE฀ DATE฀ OF฀ ACQUISITION�฀ 'OODWILL฀ IS฀
RECOGNISED฀ AS฀ AN฀ ASSET฀ AND฀ REVIEWED฀ FOR฀ IMPAIRMENT฀ AT฀ LEAST฀
ANNUALLY�฀!NY฀IMPAIRMENT฀IS฀RECOGNISED฀IMMEDIATELY฀IN฀PROFIT฀OR฀
LOSS฀AND฀IS฀NOT฀SUBSEQUENTLY฀REVERSED�฀'OODWILL฀ IS฀ALLOCATED฀TO฀
CASH
GENERATING฀ UNITS฀ FOR฀ THE฀ PURPOSE฀ OF฀ IMPAIRMENT฀ TESTING�฀
#ASH
GENERATING฀ UNITS฀ REPRESENT฀ THE฀ BUSINESS฀ OPERATION฀ FROM฀
WHICH฀ THE฀ GOODWILL฀ WAS฀ ORIGINALLY฀ GENERATED�฀ 'OODWILL฀
IMPAIRMENTS฀ARE฀NOT฀REVERSED�

฀ ฀฀ /N฀ DISPOSAL฀ OF฀ A฀ SUBSIDIARY�฀ ASSOCIATE฀ OR฀ JOINTLY฀ CONTROLLED฀
ENTITY�฀ THE฀ ATTRIBUTABLE฀ AMOUNT฀ OF฀ GOODWILL฀ IS฀ INCLUDED฀ IN฀ THE฀
DETERMINATION฀OF฀THE฀PROFIT฀OR฀LOSS฀ON฀DISPOSAL�฀'OODWILL฀ARISING฀
ON฀ACQUISITIONS฀BEFORE฀ADOPTING฀!#฀���฀n฀"USINESS฀#OMBINATIONS�฀
HAS฀ BEEN฀ RETAINED฀ AT฀ THE฀ PREVIOUS฀ AMOUNTS฀ SUBJECT฀ TO฀ BEING฀
TESTED฀FOR฀IMPAIRMENT฀AT฀��฀*UNE฀�����฀'OODWILL฀WRITTEN฀OFF฀TO฀
RESERVES฀UNDER฀3!฀'!!0฀PRIOR฀ TO฀��฀*UNE฀����฀HAS฀NOT฀BEEN฀
REINSTATED฀ AND฀ IS฀ NOT฀ INCLUDED฀ IN฀ DETERMINING฀ ANY฀ SUBSEQUENT฀
PROFIT฀OR฀LOSS฀ON฀DISPOSAL�

.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀
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฀ ฀%XPENDITURE฀ ON฀ ACQUIRED฀ PATENTS�฀ TRADEMARKS�฀ LICENCES฀ AND฀
COMPUTER฀ SOFTWARE฀ IS฀ CAPITALISED฀ AND฀ AMORTISED฀ USING฀ THE฀
STRAIGHT
LINE฀ BASIS฀ OVER฀ THEIR฀ USEFUL฀ LIVES�฀ GENERALLY฀ BETWEEN฀ �฀
AND฀��฀YEARS�฀ )NTANGIBLE฀ ASSETS฀ARE฀NOT฀ REVALUED�฀4HE฀CARRYING฀
AMOUNT฀ OF฀ EACH฀ INTANGIBLE฀ ASSET฀ IS฀ REVIEWED฀ ANNUALLY฀ AND฀
ADJUSTED฀FOR฀IMPAIRMENT�฀WHERE฀IT฀IS฀CONSIDERED฀NECESSARY�

฀ ฀!T฀ EACH฀ BALANCE฀ SHEET฀ DATE�฀ THE฀ GROUP฀ REVIEWS฀ THE฀ CARRYING฀
AMOUNTS฀ OF฀ ITS฀ TANGIBLE฀ AND฀ INTANGIBLE฀ ASSETS฀ TO฀ DETERMINE฀
WHETHER฀THERE฀IS฀ANY฀INDICATION฀THAT฀THOSE฀ASSETS฀HAVE฀SUFFERED฀
AN฀IMPAIRMENT฀LOSS�฀)F฀ANY฀SUCH฀INDICATION฀EXISTS�฀THE฀RECOVERABLE฀
AMOUNT฀ OF฀ THE฀ ASSET฀ IS฀ ESTIMATED฀ IN฀ ORDER฀ TO฀ DETERMINE฀ THE฀
EXTENT฀OF฀THE฀IMPAIRMENT฀LOSS฀�IF฀ANY	�฀7HERE฀THE฀ASSET฀DOES฀NOT฀
GENERATE฀CASH฀FLOWS฀THAT฀ARE฀INDEPENDENT฀FROM฀OTHER฀ASSETS�฀THE฀
GROUP฀ESTIMATES฀THE฀RECOVERABLE฀AMOUNT฀OF฀THE฀CASH
GENERATING฀
UNIT฀TO฀WHICH฀THE฀ASSET฀BELONGS�฀

฀ ฀฀ !N฀INTANGIBLE฀ASSET฀WITH฀AN฀INDEFINITE฀USEFUL฀LIFE฀IS฀TESTED฀FOR฀
IMPAIRMENT฀ ANNUALLY฀ AND฀WHENEVER฀ THERE฀ IS฀ AN฀ INDICATION฀ THAT฀
THE฀ASSET฀MAY฀BE฀IMPAIRED�

฀฀ ฀฀ 4HE฀RECOVERABLE฀AMOUNT฀IS฀THE฀HIGHER฀OF฀FAIR฀VALUE฀LESS฀COSTS฀
TO฀SELL฀AND฀VALUE฀IN฀USE�฀)N฀ASSESSING฀VALUE฀IN฀USE�฀THE฀ESTIMATED฀
FUTURE฀CASH฀FLOWS฀ARE฀DISCOUNTED฀TO฀THEIR฀PRESENT฀VALUE฀USING฀A฀
PRE
TAX฀DISCOUNT฀RATE฀THAT฀REFLECTS฀CURRENT฀MARKET฀ASSESSMENTS฀
OF฀THE฀TIME฀VALUE฀OF฀MONEY฀AND฀THE฀RISKS฀SPECIFIC฀TO฀THE฀ASSET฀FOR฀
WHICH฀ THE฀ ESTIMATES฀ OF฀ FUTURE฀ CASH฀ FLOWS฀ HAVE฀ NOT฀ BEEN฀
ADJUSTED�

฀฀ ฀฀ )F฀THE฀RECOVERABLE฀AMOUNT฀OF฀AN฀ASSET฀�OR฀CASH
GENERATING฀UNIT	฀
IS฀ ESTIMATED฀ TO฀ BE฀ LESS฀ THAN฀ ITS฀ CARRYING฀ AMOUNT�฀ THE฀ CARRYING฀
AMOUNT฀ OF฀ THE฀ ASSET฀ �CASH
GENERATING฀ UNIT	฀ IS฀ REDUCED฀ TO฀ ITS฀
RECOVERABLE฀ AMOUNT�฀ !N฀ IMPAIRMENT฀ LOSS฀ IS฀ RECOGNISED฀ AS฀ AN฀
EXPENSE฀ IMMEDIATELY�฀UNLESS฀ THE฀ RELEVANT฀ASSET฀ IS฀CARRIED฀AT฀A฀
REVALUED฀AMOUNT�฀IN฀WHICH฀CASE฀THE฀IMPAIRMENT฀LOSS฀IS฀TREATED฀
AS฀A฀REVALUATION฀DECREASE�฀

฀ ฀฀ 7HERE฀AN฀IMPAIRMENT฀LOSS฀SUBSEQUENTLY฀REVERSES�฀THE฀CARRYING฀
AMOUNT฀OF฀ THE฀ASSET฀ �CASH
GENERATING฀UNIT	฀ IS฀ INCREASED฀ TO฀ THE฀
REVISED฀ ESTIMATE฀ OF฀ ITS฀ RECOVERABLE฀ AMOUNT�฀ BUT฀ SO฀ THAT฀ THE฀
INCREASED฀CARRYING฀AMOUNT฀DOES฀NOT฀EXCEED฀THE฀CARRYING฀AMOUNT฀
THAT฀WOULD฀HAVE฀BEEN฀DETERMINED฀HAD฀NO฀IMPAIRMENT฀LOSS฀BEEN฀
RECOGNISED฀FOR฀THE฀ASSET฀�CASH
GENERATING฀UNIT	฀IN฀PRIOR฀YEARS�

฀ ฀฀ !฀ REVERSAL฀ OF฀ AN฀ IMPAIRMENT฀ LOSS฀ IS฀ RECOGNISED฀ AS฀ INCOME฀
IMMEDIATELY�฀UNLESS฀ THE฀ RELEVANT฀ASSET฀ IS฀CARRIED฀AT฀A฀ REVALUED฀
AMOUNT�฀ IN฀WHICH฀ CASE฀ THE฀ REVERSAL฀ OF฀ THE฀ IMPAIRMENT฀ LOSS฀ IS฀
TREATED฀AS฀A฀REVALUATION฀INCREASE�

฀ ฀4RANSACTIONS฀IN฀CURRENCIES฀OTHER฀THAN฀RANDS฀ARE฀RECORDED฀AT฀THE฀
RATES฀OF฀EXCHANGE฀PREVAILING฀ON฀THE฀DATES฀OF฀THE฀TRANSACTIONS�฀!T฀
EACH฀BALANCE฀SHEET฀DATE�฀MONETARY฀ASSETS฀AND฀LIABILITIES฀THAT฀ARE฀
DENOMINATED฀IN฀FOREIGN฀CURRENCIES฀ARE฀RETRANSLATED฀AT฀THE฀RATES฀
PREVAILING฀ON฀THE฀BALANCE฀SHEET฀DATE�฀'AINS฀AND฀LOSSES฀ARISING฀ON฀
RETRANSLATION฀ARE฀INCLUDED฀IN฀NET฀PROFIT฀OR฀LOSS฀FOR฀THE฀PERIOD�

฀ ฀฀ )N฀ ORDER฀ TO฀ HEDGE฀ ITS฀ EXPOSURE฀ TO฀ CERTAIN฀ FOREIGN฀ EXCHANGE฀
RISKS�฀THE฀GROUP฀ENTERS฀INTO฀FORWARD฀CONTRACTS฀AND฀OPTIONS฀�SEE฀
BELOW฀FOR฀DETAILS฀OF฀THE฀GROUP�S฀ACCOUNTING฀POLICIES฀IN฀RESPECT฀OF฀
SUCH฀DERIVATIVE฀FINANCIAL฀INSTRUMENTS	�

฀ ฀฀ )NCOME฀ STATEMENTS฀ OF฀ FOREIGN฀ ENTITIES฀ ARE฀ TRANSLATED฀ INTO฀
3OUTH฀!FRICAN฀CURRENCY฀AT฀THE฀WEIGHTED฀AVERAGE฀EXCHANGE฀RATES฀
FOR฀ THE฀ YEAR฀ AND฀ THE฀ BALANCE฀ SHEETS฀ ARE฀ TRANSLATED฀ AT฀ THE฀
EXCHANGE฀ RATES฀ RULING฀ ON฀ THE฀BALANCE฀ SHEET฀ DATE�฀!LL฀ RESULTING฀
EXCHANGE฀ DIFFERENCES฀ ARE฀ REFLECTED฀ AS฀ PART฀ OF฀ SHAREHOLDERS�฀
EQUITY�฀

฀ ฀฀ /N฀ DISPOSAL฀ OF฀ FOREIGN฀ ENTITIES�฀ SUCH฀ TRANSLATION฀ DIFFERENCES฀
ARE฀RECOGNISED฀ IN฀ THE฀ INCOME฀STATEMENT฀AS฀PART฀OF฀ THE฀GAIN฀OR฀
LOSS฀ON฀SALE�

฀ ฀฀ )NCOME฀ STATEMENTS฀ OF฀ INTEGRATED฀ FOREIGN฀ OPERATIONS฀ ARE฀
TRANSLATED฀ INTO฀ 3OUTH฀ !FRICAN฀ CURRENCY฀ AT฀ WEIGHTED฀ AVERAGE฀
EXCHANGE฀RATES฀FOR฀THE฀YEAR฀AND฀MONETARY฀ASSETS฀AND฀LIABILITIES฀
ARE฀TRANSLATED฀AT฀RATES฀OF฀EXCHANGE฀RULING฀AT฀THE฀BALANCE฀SHEET฀
DATE�฀ 4RANSACTIONS฀ AND฀ RESULTING฀ NON
MONETARY฀ ITEMS฀ ARE฀
TRANSLATED฀ AT฀ THE฀ EXCHANGE฀ RATE฀ RULING฀ AT฀ THE฀ TRANSACTION฀ DATE�฀
4RANSLATION฀ GAINS฀ AND฀ LOSSES฀ ARISING฀ FROM฀ THE฀ TRANSLATION฀ OF฀
INTEGRATED฀FOREIGN฀OPERATIONS฀ARE฀TAKEN฀TO฀INCOME฀FOR฀THE฀YEAR�

฀ ฀฀ &OREIGN฀ CURRENCY฀ TRANSACTIONS฀ IN฀ GROUP฀ COMPANIES฀ ARE฀
ACCOUNTED฀FOR฀AT฀THE฀EXCHANGE฀RATES฀PREVAILING฀AT฀THE฀DATE฀OF฀THE฀
TRANSACTIONS�฀'AINS฀AND฀LOSSES฀RESULTING฀FROM฀THE฀SETTLEMENT฀OF฀
SUCH฀TRANSACTIONS฀AND฀FROM฀THE฀TRANSLATION฀OF฀MONETARY฀ASSETS฀
AND฀LIABILITIES฀DENOMINATED฀IN฀FOREIGN฀CURRENCIES�฀ARE฀RECOGNISED฀
IN฀ THE฀ INCOME฀ STATEMENT�฀ 3UCH฀ BALANCES฀ ARE฀ TRANSLATED฀ AT฀
FINANCIAL฀YEAR
END฀EXCHANGE฀RATES�

฀ ฀"ORROWING฀ COSTS฀ DIRECTLY฀ ATTRIBUTABLE฀ TO฀ THE฀ ACQUISITION�฀
CONSTRUCTION฀ OR฀ PRODUCTION฀ OF฀ ASSETS฀ THAT฀ NECESSARILY฀ TAKE฀ A฀
SUBSTANTIAL฀PERIOD฀OF฀TIME฀TO฀GET฀READY฀FOR฀THEIR฀INTENDED฀USE฀OR฀
SALE�฀ARE฀ADDED฀TO฀THE฀COST฀OF฀THOSE฀ASSETS฀UNTIL฀SUCH฀TIME฀AS฀THE฀
ASSETS฀ARE฀SUBSTANTIALLY฀READY฀FOR฀THEIR฀INTENDED฀USE฀OR฀SALE�

฀ ฀&INANCIAL฀ INSTRUMENTS฀ ARE฀ INITIALLY฀ MEASURED฀ AT฀ COST�฀ WHICH฀
INCLUDES฀TRANSACTION฀COSTS�฀WHEN฀THE฀GROUP฀BECOMES฀A฀PARTY฀TO฀
THE฀CONTRACTUAL฀PROVISIONS฀OF฀THE฀CONTRACT�฀3UBSEQUENT฀TO฀INITIAL฀
RECOGNITION฀THESE฀INSTRUMENTS฀ARE฀MEASURED฀AS฀SET฀OUT฀BELOW

฀

฀ ฀)NVESTMENTS฀ IN฀ ALL฀ SECURITIES฀ ARE฀ INITIALLY฀ RECOGNISED฀ AT฀ TRADE฀
DATE�฀

฀ ฀฀ !T฀SUBSEQUENT฀REPORTING฀DATES�฀ORIGINATED฀DEBT฀SECURITIES฀THAT฀
THE฀GROUP฀HAS฀THE฀INTENTION฀AND฀ABILITY฀TO฀HOLD฀TO฀MATURITY฀�HELD

TO
MATURITY฀DEBT฀SECURITIES	฀ARE฀MEASURED฀AT฀AMORTISED฀COST�฀LESS฀
ANY฀ IMPAIRMENT฀ LOSSES฀ RECOGNISED฀ TO฀ REFLECT฀ IRRECOVERABLE฀
AMOUNTS�฀ 0REMIUMS฀ OR฀ DISCOUNTS฀ ARISING฀ ON฀ ACQUISITION฀ ARE฀
AMORTISED฀ON฀THE฀YIELD
TO
MATURITY฀BASIS฀AND฀ARE฀INCLUDED฀IN฀THE฀
INCOME฀STATEMENT�฀

฀ ฀฀ )NVESTMENTS฀ OTHER฀ THAN฀ HELD
TO
MATURITY฀ DEBT฀ SECURITIES฀ ARE฀
CLASSIFIED฀AS฀EITHER฀HELD฀FOR฀TRADING฀OR฀AVAILABLE฀FOR฀SALE�฀AND฀ARE฀
MEASURED฀AT฀SUBSEQUENT฀REPORTING฀DATES฀AT฀FAIR฀VALUE�฀
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฀ ฀฀ 7HERE฀ SECURITIES฀ ARE฀ HELD฀ FOR฀ TRADING฀ PURPOSES�฀ GAINS฀ AND฀
LOSSES฀ ARISING฀ FROM฀ CHANGES฀ IN฀ FAIR฀ VALUE฀ ARE฀ INCLUDED฀ IN฀ THE฀
INCOME฀STATEMENT฀FOR฀THE฀PERIOD�฀

฀ ฀฀ &OR฀ AVAILABLE
FOR
SALE฀ INVESTMENTS�฀ GAINS฀ AND฀ LOSSES฀ ARISING฀
FROM฀CHANGES฀IN฀FAIR฀VALUE฀ARE฀RECOGNISED฀DIRECTLY฀IN฀EQUITY�฀UNTIL฀
THE฀SECURITY฀ IS฀DISPOSED฀OF฀OR฀ IS฀DETERMINED฀TO฀BE฀ IMPAIRED�฀AT฀
WHICH฀TIME฀THE฀CUMULATIVE฀GAIN฀OR฀LOSS฀PREVIOUSLY฀RECOGNISED฀IN฀
EQUITY฀IS฀INCLUDED฀IN฀THE฀INCOME฀STATEMENT฀FOR฀THE฀PERIOD�

฀

฀ ฀/RIGINATED฀LOANS฀ARE฀RECOGNISED฀AT฀THE฀DATE฀THAT฀THE฀AMOUNT฀IS฀
ADVANCED�

฀ ฀฀ !T฀SUBSEQUENT฀REPORTING฀DATES฀THEY฀ARE฀MEASURED฀AT฀AMORTISED฀
COST�฀ LESS฀ ANY฀ IMPAIRMENT฀ LOSSES฀ RECOGNISED฀ TO฀ REFLECT฀
IRRECOVERABLE฀AMOUNTS�

฀

฀ ฀4RADE฀AND฀OTHER฀RECEIVABLES฀ORIGINATED฀BY฀THE฀GROUP฀ARE฀STATED฀AT฀
NOMINAL฀VALUE฀AS฀REDUCED฀BY฀APPROPRIATE฀ALLOWANCES฀FOR฀DOUBTFUL฀
DEBTS�

฀

฀ ฀#ASH฀AND฀CASH฀EQUIVALENTS฀ARE฀MEASURED฀AT฀FAIR฀VALUE�฀BASED฀ON฀
THE฀RELEVANT฀EXCHANGE฀RATES฀AT฀THE฀BALANCE฀SHEET฀DATE�

฀

฀ ฀)NTEREST
BEARING฀BORROWINGS฀ARE฀INITIALLY฀RECORDED฀ON฀THE฀DAY฀THAT฀
THE฀LOANS฀ARE฀ADVANCED฀AT฀THE฀NET฀PROCEEDS฀RECEIVED�฀

฀ ฀฀ !T฀ SUBSEQUENT฀ REPORTING฀ DATES฀ INTEREST
BEARING฀ BORROWINGS฀
ARE฀ MEASURED฀ AT฀ AMORTISED฀ COST�฀ &INANCE฀ CHARGES�฀ INCLUDING฀
PREMIUMS฀PAYABLE฀ON฀SETTLEMENT฀OR฀REDEMPTION฀AND฀DIRECT฀ISSUE฀
COSTS�฀ ARE฀ ACCOUNTED฀ FOR฀ ON฀ THE฀ ACCRUAL฀ BASIS฀ IN฀ THE฀ INCOME฀
STATEMENT฀ USING฀ THE฀ EFFECTIVE฀ INTEREST฀ RATE฀ METHOD฀ AND฀ ARE฀
ADDED฀ TO฀ THE฀CARRYING฀AMOUNT฀OF฀ THE฀ INSTRUMENT฀ TO฀ THE฀EXTENT฀
THAT฀THEY฀ARE฀NOT฀SETTLED฀IN฀THE฀PERIOD฀IN฀WHICH฀THEY฀ARISE�

฀ ฀฀ 7HERE฀ INTEREST
BEARING฀ LOANS฀ HAVE฀ INTEREST฀ RATE฀ SWAPS฀
CHANGING฀THE฀INTEREST฀RATE฀FROM฀FIXED฀TO฀VARIABLE฀THEY฀ARE฀TREATED฀
AS฀ HEDGED฀ ITEMS฀ AND฀ CARRIED฀ AT฀ FAIR฀ VALUE�฀ 'AINS฀ AND฀ LOSSES฀
ARISING฀ FROM฀ CHANGES฀ IN฀ FAIR฀ VALUE฀ ARE฀ INCLUDED฀ IN฀ THE฀ INCOME฀
STATEMENT฀FOR฀THE฀PERIOD�

฀ ฀฀ 7HERE฀ THE฀ GROUP฀ HAS฀ THE฀ INTENTION฀ TO฀ REPURCHASE฀ ITS฀ OWN฀
INTEREST
BEARING฀ LOANS฀ IN฀A฀RECOGNISED฀MARKET฀PLACE฀SUCH฀ LOANS฀
ARE฀ DESIGNATED฀ AS฀ HELD฀ FOR฀ TRADE฀ AND฀ ARE฀ CARRIED฀ AT฀ FAIR฀ VALUE�฀
'AINS฀AND฀LOSSES฀ARISING฀FROM฀CHANGES฀IN฀FAIR฀VALUE฀ARE฀INCLUDED฀
IN฀THE฀INCOME฀STATEMENT฀FOR฀THE฀PERIOD�

฀

฀ ฀4RADE฀PAYABLES฀ARE฀STATED฀AT฀THEIR฀NOMINAL฀VALUE�

฀

฀ ฀0OLICYHOLDER฀CONTRACTS฀THAT฀DO฀NOT฀TRANSFER฀SIGNIFICANT฀INSURANCE฀
RISK฀ARE฀MEASURED฀AT฀FAIR฀VALUE฀AND฀ARE฀CARRIED฀AS฀A฀LIABILITY฀IN฀THE฀
BALANCE฀ SHEET�฀ TO฀ THE฀ EXTENT฀ NOT฀ DISTRIBUTED฀ TO฀ POLICYHOLDERS�฀
#HANGES฀ IN฀ FAIR฀VALUE฀OF฀ THE฀RECOGNISED฀ LIABILITY฀ARE฀ INCLUDED฀ IN฀
THE฀INCOME฀STATEMENT฀FOR฀THE฀PERIOD�฀4HE฀PREMIUMS฀AND฀BENEFIT฀
PAYMENTS฀ RELATING฀ TO฀ THESE฀ CONTRACTS฀ ARE฀ EXCLUDED฀ FROM฀ THE฀
INCOME฀STATEMENT฀AND฀ARE฀ACCOUNTED฀FOR฀DIRECTLY฀TO฀THE฀LIABILITY�

฀

฀ ฀4HE฀GROUP฀USES฀DERIVATIVE฀FINANCIAL฀INSTRUMENTS฀PRIMARILY฀RELATING฀
TO฀FOREIGN฀CURRENCY฀PROTECTION฀AND฀TO฀ALTER฀INTEREST฀RATE฀PROFILES�

฀ ฀฀ &OREIGN฀CURRENCY฀FORWARD฀CONTRACTS฀�&%#�S	฀ARE฀USED฀TO฀HEDGE฀
FOREIGN฀CURRENCY฀FLUCTUATIONS฀RELATING฀TO฀CERTAIN฀FIRM฀COMMITMENTS฀
AND฀FORECAST฀TRANSACTIONS�

฀ ฀฀ )NTEREST฀RATE฀SWAP฀AGREEMENTS฀CAN฀SWAP฀INTEREST฀RATES฀FROM฀
EITHER฀FIXED฀TO฀VARIABLE฀OR฀FROM฀VARIABLE฀TO฀FIXED฀AND฀ARE฀USED฀TO฀
ALTER฀INTEREST฀RATE฀PROFILES�฀

฀ ฀฀ 3UCH฀DERIVATIVES฀ARE฀INITIALLY฀RECORDED฀AT฀COST�฀ IF฀ANY�฀AND฀ARE฀
SUBSEQUENTLY฀MEASURED฀TO฀FAIR฀VALUE�฀

฀ ฀฀ !NY฀GAINS฀OR฀ LOSSES฀ON฀FAIR฀VALUE฀HEDGES฀ARE฀ INCLUDED฀ IN฀THE฀
INCOME฀STATEMENT฀FOR฀THE฀PERIOD�

฀ ฀฀ #HANGES฀ IN฀ THE฀ FAIR฀ VALUE฀ OF฀ DERIVATIVE฀ FINANCIAL฀ INSTRUMENTS฀
THAT฀ARE฀DESIGNATED฀AND฀EFFECTIVE฀AS฀HEDGES฀OF฀FUTURE฀CASH฀FLOWS฀
ARE฀ RECOGNISED฀DIRECTLY฀ IN฀EQUITY฀ AND฀ANY฀ INEFFECTIVE฀PORTION฀ IS฀
RECOGNISED฀IMMEDIATELY฀IN฀THE฀INCOME฀STATEMENT�฀

฀ ฀฀ )F฀ THE฀ CASH฀ FLOW฀ HEDGE฀ OF฀ A฀ FIRM฀ COMMITMENT฀ OR฀ FORECAST฀
TRANSACTION฀ RESULTS฀ IN฀ THE฀ RECOGNITION฀ OF฀ AN฀ ASSET฀ OR฀ A฀ LIABILITY�฀
THEN�฀ AT฀ THE฀ TIME฀ THE฀ ASSET฀ OR฀ LIABILITY฀ IS฀ RECOGNISED�฀ THE฀
ASSOCIATED฀GAINS฀OR฀LOSSES฀ON฀THE฀DERIVATIVE฀THAT฀HAD฀PREVIOUSLY฀
BEEN฀RECOGNISED฀IN฀EQUITY฀ARE฀INCLUDED฀IN฀THE฀INITIAL฀MEASUREMENT฀
OF฀ THE฀ ASSET฀ OR฀ LIABILITY�฀ &OR฀ HEDGES฀ THAT฀ DO฀ NOT฀ RESULT฀ IN฀ THE฀
RECOGNITION฀OF฀AN฀ASSET฀OR฀A฀LIABILITY�฀AMOUNTS฀DEFERRED฀IN฀EQUITY฀
ARE฀RECOGNISED฀ IN฀THE฀ INCOME฀STATEMENT฀ IN฀THE฀SAME฀PERIOD฀ IN฀
WHICH฀THE฀HEDGED฀ITEM฀AFFECTS฀THE฀INCOME฀STATEMENT�

฀ ฀฀ $ERIVATIVES฀EMBEDDED฀ IN฀OTHER฀ FINANCIAL฀ INSTRUMENTS฀OR฀NON

DERIVATIVE฀ HOST฀ CONTRACTS฀ ARE฀ TREATED฀ AS฀ SEPARATE฀ DERIVATIVES฀
WHEN฀ THEIR฀ RISKS฀ AND฀ CHARACTERISTICS฀ ARE฀ NOT฀ CLOSELY฀ RELATED฀ TO฀
THOSE฀OF฀HOST฀CONTRACTS฀AND฀THE฀HOST฀CONTRACTS฀ARE฀NOT฀CARRIED฀AT฀
FAIR฀VALUE฀WITH฀FAIR฀VALUE฀GAINS฀OR฀LOSSES฀REPORTED฀IN฀THE฀INCOME฀
STATEMENT�฀

฀

฀ ฀,ISTED฀ INVESTMENTS฀ ARE฀ CARRIED฀ AT฀ MARKET฀ VALUE�฀ WHICH฀ IS฀
CALCULATED฀BY฀REFERENCE฀TO฀STOCK฀EXCHANGE฀QUOTED฀PRICES฀AT฀THE฀
CLOSE฀OF฀BUSINESS฀ON฀THE฀BALANCE฀SHEET฀DATE�฀

฀ ฀฀ !LL฀OTHER฀FINANCIAL฀ASSETS฀AND฀LIABILITIES฀FAIR฀VALUES฀ARE฀CALCULATED฀
BY฀PRESENT฀VALUING฀ THE฀BEST฀ESTIMATE฀OF฀ THE฀ FUTURE฀CASH฀ FLOWS฀
USING฀ THE฀ RISK฀ FREE฀ RATE฀ OF฀ INTEREST฀ PLUS฀ AN฀ APPROPRIATE฀ RISK฀
PREMIUM�฀

฀ ฀฀ 7HERE฀ THE฀ FUTURE฀ CASH฀ FLOWS฀ CANNOT฀ BE฀ RELIABLY฀ ESTABLISHED฀
COST฀IS฀USED�

฀ ฀,AND฀IS฀REFLECTED฀AT฀COST฀AND฀IS฀NOT฀DEPRECIATED�฀.EW฀PROPERTY฀
INVESTMENTS฀ AND฀ DEVELOPMENTS฀ ARE฀ REFLECTED฀ AT฀ COST฀ WHICH฀
INCLUDES฀HOLDING฀AND฀DIRECT฀DEVELOPMENT฀COSTS฀INCURRED฀UNTIL฀THE฀
PROPERTY฀ IS฀ AVAILABLE฀ FOR฀ OCCUPATION�฀ -AJOR฀ IMPROVEMENTS฀ TO฀
LEASEHOLD฀ PROPERTIES฀ ARE฀ CAPITALISED฀ AND฀ WRITTEN฀ OFF฀ OVER฀ THE฀
PERIOD฀OF฀THE฀LEASES�฀

฀ ฀฀ !LL฀OTHER฀ASSETS฀ARE฀RECORDED฀AT฀HISTORICAL฀COST฀LESS฀ACCUMULATED฀
DEPRECIATION�฀
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฀ ฀฀ $EPRECIATION฀IS฀CALCULATED฀ON฀THE฀STRAIGHT
LINE฀BASIS฀TO฀WRITE฀OFF฀
THE฀COST฀OF฀EACH฀ASSET฀ TO฀ ITS฀ RESIDUAL฀ VALUE฀OVER฀ ITS฀ESTIMATED฀
USEFUL฀LIFE฀AS฀FOLLOWS�

฀ ฀"UILDINGS฀ ��฀TO฀��฀YEARS
฀ ฀%QUIPMENT฀AND฀FURNITURE฀ ฀ �฀TO฀��฀YEARS
฀ ฀-OTOR฀VEHICLES฀฀ ฀ �฀TO฀�฀YEARS
฀ ฀,EASING฀ASSETS฀ ฀ �฀TO฀��฀YEARS
฀ ฀4RANSPORT฀FLEET฀ ฀ �฀TO฀��฀YEARS
฀ ฀6EHICLES฀FOR฀HIRE฀ ฀ �฀TO฀�฀YEARS

฀ ฀7HEN฀ THE฀ CARRYING฀ AMOUNT฀ OF฀ AN฀ ASSET฀ IS฀ GREATER฀ THAN฀ ITS฀
ESTIMATED฀RECOVERABLE฀AMOUNT�฀ IT฀ IS฀WRITTEN฀DOWN฀ IMMEDIATELY฀
TO฀ITS฀RECOVERABLE฀AMOUNT�฀�2EFER฀NOTE฀���	�

฀ ฀฀ 'AINS฀AND฀LOSSES฀ON฀DISPOSAL฀ARE฀DETERMINED฀BY฀REFERENCE฀TO฀
THEIR฀CARRYING฀AMOUNT฀AND฀ARE฀TAKEN฀INTO฀ACCOUNT฀IN฀DETERMINING฀
OPERATING฀PROFIT�

฀ ฀,EASES฀ARE฀CLASSIFIED฀AS฀FINANCE฀LEASES฀WHENEVER฀THE฀TERMS฀OF฀
THE฀ LEASE฀ TRANSFER฀ SUBSTANTIALLY฀ ALL฀ THE฀ RISKS฀ AND฀ REWARDS฀ OF฀
OWNERSHIP฀ TO฀ THE฀ LESSEE�฀ !LL฀ OTHER฀ LEASES฀ ARE฀ CLASSIFIED฀ AS฀
OPERATING฀LEASES�

฀

฀ &INANCE฀LEASES

฀ ฀!MOUNTS฀ DUE฀ UNDER฀ FINANCE฀ LEASES฀ ARE฀ TREATED฀ AS฀ INSTALMENT฀
CREDIT฀AGREEMENTS�

฀ /PERATING฀LEASES

฀ ฀2ENTAL฀INCOME฀IS฀RECOGNISED฀IN฀THE฀INCOME฀STATEMENT฀OVER฀THE฀
PERIOD฀OF฀THE฀LEASE฀TERM฀ON฀THE฀STRAIGHT
LINE฀BASIS�

฀ ฀฀ !SSETS฀LEASED฀OUT฀UNDER฀OPERATING฀LEASES฀ARE฀INCLUDED฀UNDER฀
THE฀APPROPRIATE฀CATEGORY฀OF฀ASSET฀IN฀THE฀BALANCE฀SHEET�฀4HEY฀ARE฀
DEPRECIATED฀OVER฀THEIR฀EXPECTED฀USEFUL฀LIVES฀ON฀A฀BASIS฀CONSISTENT฀
WITH฀SIMILAR฀FIXED฀ASSETS�฀

฀

฀ ฀&INANCE฀LEASES

฀ ฀!SSETS฀HELD฀UNDER฀ FINANCE฀ LEASES฀ ARE฀ RECOGNISED฀ AS฀ ASSETS฀OF฀
THE฀ GROUP฀ AT฀ THEIR฀ FAIR฀ VALUE฀ AT฀ THE฀ DATE฀ OF฀ ACQUISITION�฀ 4HE฀
CORRESPONDING฀ LIABILITY฀ TO฀ THE฀ LESSOR฀ IS฀ INCLUDED฀ IN฀ THE฀ BALANCE฀
SHEET฀ AS฀ A฀ FINANCE฀ LEASE฀ OBLIGATION�฀ &INANCE฀ COSTS�฀ WHICH฀
REPRESENT฀THE฀DIFFERENCE฀BETWEEN฀THE฀TOTAL฀LEASING฀COMMITMENTS฀
AND฀ THE฀ FAIR฀ VALUE฀ OF฀ THE฀ ASSETS฀ ACQUIRED�฀ ARE฀ CHARGED฀ TO฀ THE฀
INCOME฀STATEMENT฀OVER฀THE฀TERM฀OF฀THE฀RELEVANT฀LEASE�฀

฀ ฀/PERATING฀LEASES

฀ ฀/PERATING฀LEASE฀COSTS฀ARE฀RECOGNISED฀IN฀THE฀INCOME฀STATEMENT฀
OVER฀THE฀LEASE฀TERM฀ON฀THE฀STRAIGHT
LINE฀BASIS�฀7HEN฀AN฀OPERATING฀
LEASE฀ IS฀ TERMINATED฀ BEFORE฀ THE฀ LEASE฀ PERIOD฀ HAS฀ EXPIRED�฀ ANY฀
PAYMENT฀REQUIRED฀TO฀BE฀MADE฀TO฀THE฀LESSOR฀BY฀WAY฀OF฀PENALTY฀IS฀
RECOGNISED฀ AS฀ AN฀ EXPENSE฀ IN฀ THE฀ PERIOD฀ IN฀ WHICH฀ TERMINATION฀
TAKES฀PLACE�

฀ ,IFE฀ASSURANCE

฀ ฀4HE฀ LIFE฀ FUND฀ REPRESENTS฀ THE฀ GROUP�S฀ EXISTING฀ OBLIGATIONS฀ TO฀
POLICYHOLDERS�

฀ ฀฀ !LL฀ POLICYHOLDER฀ CONTRACTS฀ THAT฀ TRANSFER฀ SIGNIFICANT฀ INSURANCE฀
RISK฀ ARE฀ CLASSIFIED฀ AS฀ INSURANCE฀ CONTRACTS�฀ 4HESE฀ CONTRACTS฀ ARE฀
VALUED฀IN฀TERMS฀OF฀THE฀&INANCIAL฀SOUNDNESS฀VALUATION฀�&36	฀BASIS฀
CONTAINED฀IN฀0'.฀���฀ISSUED฀BY฀THE฀!CTUARIAL฀3OCIETY฀OF฀3OUTH฀
!FRICA�

฀ ฀฀ 4HE฀ GROUP�S฀ LIABILITIES฀ UNDER฀ INSURANCE฀ CONTRACTS฀ AND฀
INVESTMENT฀CONTRACTS฀ARE฀ACTUARIALLY฀CALCULATED฀ANNUALLY฀AS฀AT฀THE฀
BALANCE฀ SHEET฀ DATE฀ IN฀ ACCORDANCE฀ WITH฀ PREVAILING฀ LEGISLATION�฀
'ENERALLY฀ !CCEPTED฀ !CTUARIAL฀ 3TANDARDS฀ IN฀ 3OUTH฀ !FRICA฀ AND฀
3OUTH฀ !FRICAN฀ 3TATEMENTS฀ OF฀ 'ENERALLY฀ !CCEPTED฀ !CCOUNTING฀
0RACTICE฀ AS฀ APPROPRIATE�฀ 4HE฀ TRANSFERS฀ TO฀ OR฀ FROM฀ POLICYHOLDER฀
LIABILITIES฀ REFLECTED฀ IN฀ THE฀ NOTES฀ TO฀ THE฀ FINANCIAL฀ STATEMENTS฀
REPRESENT฀ THE฀ INCREASE฀ OR฀ DECREASE฀ IN฀ LIABILITIES�฀ INCLUDING฀
PROVISIONS฀ FOR฀ POLICYHOLDERS�฀ BONUSES�฀ NET฀ ADJUSTMENTS฀ TO฀
POLICYHOLDERS�฀BONUS฀STABILISATION฀RESERVES�฀AND฀NET฀ADJUSTMENTS฀
TO฀MARGINS฀HELD฀WITHIN฀THE฀POLICYHOLDER฀LIABILITIES�฀

฀ 3HORT
TERM฀INSURANCE

฀ ฀!฀PROVISION฀FOR฀UNEARNED฀PREMIUMS�฀REPRESENTING฀THE฀PROPORTION฀
OF฀ PREMIUMS฀WRITTEN฀ DURING฀ THE฀ CURRENT฀ YEAR�฀ WHICH฀ RELATE฀ TO฀
RISKS฀ THAT฀HAVE฀NOT฀EXPIRED฀BY฀ THE฀END฀OF฀ THE฀ FINANCIAL฀YEAR�฀ IS฀
RAISED฀ON฀ THE฀���THS฀OR฀MORE฀CONSERVATIVE฀BASIS฀ AFTER฀MAKING฀
ALLOWANCE฀FOR฀ACQUISITION฀COSTS�

฀ ฀)NVENTORIES฀ ARE฀ STATED฀ AT฀ THE฀ LOWER฀ OF฀ COST฀ OR฀ NET฀ REALISABLE฀
VALUE�฀DUE฀RECOGNITION฀HAVING฀BEEN฀MADE฀FOR฀OBSOLESCENCE฀AND฀
REDUNDANCY�฀.ET฀ REALISABLE฀VALUE฀ IS฀ THE฀ESTIMATE฀OF฀ THE฀SELLING฀
PRICE฀ IN฀ THE฀ ORDINARY฀ COURSE฀ OF฀ BUSINESS�฀ LESS฀ THE฀ COSTS฀ OF฀
COMPLETION฀ AND฀ SELLING฀ EXPENSES�฀ #OST฀ IS฀ DETERMINED฀ AS฀
FOLLOWS�

฀ 6EHICLES฀AND฀AIRCRAFT฀ 3PECIFIC฀COST

฀ 3PARES฀AND฀ACCESSORIES฀ !VERAGE฀COST

฀ -ERCHANDISE฀฀ &IRST฀IN�฀FIRST฀OUT

฀ ฀7ORK฀ IN฀ PROGRESS฀ INCLUDES฀ DIRECT฀ COSTS฀ AND฀ A฀ PROPORTION฀ OF฀
OVERHEAD฀BUT฀EXCLUDES฀INTEREST฀EXPENSE�

฀ ฀4HE฀GROUP฀OPERATES฀A฀NUMBER฀OF฀RETIREMENT฀SCHEMES฀AROUND฀THE฀
WORLD�฀4HESE฀SCHEMES฀HAVE฀BEEN฀DESIGNED฀AND฀ARE฀ADMINISTERED฀
IN฀ ACCORDANCE฀ WITH฀ THE฀ LOCAL฀ CONDITIONS฀ AND฀ PRACTICES฀ IN฀ THE฀
COUNTRIES฀CONCERNED฀AND฀INCLUDE฀BOTH฀DEFINED฀CONTRIBUTION฀AND฀
DEFINED฀BENEFIT฀ SCHEMES�฀ 4HE฀PENSION฀ COSTS฀ RELATING฀ TO฀ THESE฀
SCHEMES฀ ARE฀ ASSESSED฀ IN฀ ACCORDANCE฀ WITH฀ THE฀ ADVICE฀ OF฀
QUALIFIED฀ACTUARIES฀AND฀THE฀SCHEMES฀ARE฀REVIEWED฀AT฀LEAST฀ON฀A฀
TRIENNIAL฀BASIS฀OR฀IN฀ACCORDANCE฀WITH฀LOCAL฀PRACTICE฀AND฀REGULATIONS�฀
)N฀ THE฀ INTERVENING฀ YEARS�฀ THE฀ ACTUARY฀ REVIEWS฀ THE฀ CONTINUING฀
APPROPRIATENESS฀ OF฀ THE฀ ASSUMPTIONS฀ APPLIED�฀ 4HE฀ ACTUARIAL฀
ASSUMPTIONS฀USED฀TO฀CALCULATE฀THE฀PROJECTED฀BENEFIT฀OBLIGATIONS฀
OF฀ THE฀ GROUP�S฀ RETIREMENT฀ SCHEMES฀ VARY฀ ACCORDING฀ TO฀ THE฀
ECONOMIC฀CONDITIONS฀OF฀THE฀COUNTRIES฀IN฀WHICH฀THEY฀OPERATE�

฀ ฀฀ !CTUARIAL฀GAINS฀AND฀LOSSES฀ARISING฀FROM฀EXPERIENCE฀ADJUSTMENTS฀
AND฀CHANGES฀IN฀ACTUARIAL฀ASSUMPTIONS฀IN฀EXCESS฀OF฀THE฀GREATER฀OF฀
THE฀VALUE฀OF฀PLAN฀ASSETS฀OR฀���฀OF฀THE฀DEFINED฀BENEFIT฀OBLIGATION฀
ARE฀CHARGED฀OR฀CREDITED฀TO฀INCOME฀OVER฀THE฀EMPLOYEES�฀EXPECTED฀
AVERAGE฀REMAINING฀WORKING฀LIVES�



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀0ROVISIONS฀ARE฀RECOGNISED฀WHEN฀THE฀GROUP฀HAS฀A฀PRESENT฀LEGAL฀OR฀
CONSTRUCTIVE฀OBLIGATION฀AS฀A฀RESULT฀OF฀PAST฀EVENTS�฀FOR฀WHICH฀IT฀IS฀
PROBABLE฀ THAT฀ AN฀ OUTFLOW฀ OF฀ RESOURCES฀ EMBODYING฀ ECONOMIC฀
BENEFITS฀WILL฀ BE฀ REQUIRED฀ TO฀SETTLE฀ THE฀OBLIGATION฀AND฀A฀ RELIABLE฀
ESTIMATE฀OF฀THE฀AMOUNT฀OF฀THE฀OBLIGATION฀CAN฀BE฀MADE�

฀ ฀4HE฀CHARGE฀FOR฀CURRENT฀TAX฀IS฀BASED฀ON฀THE฀RESULTS฀FOR฀THE฀YEAR฀AS฀
ADJUSTED฀FOR฀ITEMS�฀WHICH฀ARE฀NON
ASSESSABLE฀OR฀DISALLOWABLE�฀)T฀
IS฀ CALCULATED฀ USING฀ TAX฀ RATES฀ THAT฀ HAVE฀ BEEN฀ SUBSTANTIVELY฀
ENACTED฀AT฀THE฀BALANCE฀SHEET฀DATE�

฀ ฀$EFERRED฀ TAX฀ IS฀ ACCOUNTED฀ FOR฀ USING฀ THE฀ BALANCE฀ SHEET฀ LIABILITY฀
METHOD฀ IN฀ RESPECT฀ OF฀ TEMPORARY฀ DIFFERENCES฀ ARISING฀ FROM฀
DIFFERENCES฀BETWEEN฀THE฀CARRYING฀AMOUNT฀OF฀ASSETS฀AND฀LIABILITIES฀
IN฀THE฀FINANCIAL฀STATEMENTS฀AND฀THE฀CORRESPONDING฀TAX฀BASIS฀USED฀
IN฀THE฀COMPUTATION฀OF฀TAXABLE฀PROFIT�

฀ ฀฀ )N฀ PRINCIPAL�฀ DEFERRED฀ TAX฀ LIABILITIES฀ ARE฀ RECOGNISED฀ FOR฀ ALL฀
TEMPORARY฀ DIFFERENCES฀ ARISING฀ FROM฀ DEPRECIATION฀ ON฀ PROPERTY�฀
PLANT฀AND฀EQUIPMENT�฀REVALUATIONS฀OF฀CERTAIN฀NON
CURRENT฀ASSETS�฀
PROVISIONS฀FOR฀PENSIONS฀AND฀OTHER฀RETIREMENT฀BENEFITS�฀$EFERRED฀
TAX฀ASSETS฀ARE฀RAISED฀ONLY฀TO฀THE฀EXTENT฀THAT฀THEIR฀RECOVERABILITY฀
IS฀PROBABLE�฀$EFERRED฀TAX฀ASSETS฀RELATING฀TO฀THE฀CARRY฀FORWARD฀OF฀
UNUSED฀TAX฀LOSSES฀ARE฀RECOGNISED฀TO฀THE฀EXTENT฀THAT฀IT฀IS฀PROBABLE฀
THAT฀ FUTURE฀ TAXABLE฀ PROFIT฀ WILL฀ BE฀ AVAILABLE฀ AGAINST฀ WHICH฀ THE฀
UNUSED฀TAX฀LOSSES฀CAN฀BE฀UTILISED�

฀ ฀฀ $EFERRED฀TAX฀ASSETS฀AND฀LIABILITIES฀ARE฀OFFSET฀WHEN฀THEY฀RELATE฀
TO฀ INCOME฀TAXES฀ LEVIED฀BY฀THE฀SAME฀TAXATION฀AUTHORITY฀AND฀THE฀
GROUP฀IS฀ABLE฀TO�฀AND฀INTENDS฀TO฀SETTLE฀ITS฀CURRENT฀TAX฀ASSETS฀AND฀
LIABILITIES฀ON฀A฀NET฀BASIS�

฀ ฀2EVENUE�฀ WHICH฀ EXCLUDES฀ VALUE
ADDED฀ TAX฀ AND฀ TRANSACTIONS฀
BETWEEN฀GROUP฀COMPANIES�฀IS฀RECOGNISED฀AS฀FOLLOWS�

฀ ฀2EVENUE฀FROM฀THE฀SALE฀OF฀GOODS฀IS฀RECOGNISED฀WHEN฀SIGNIFICANT฀
RISKS฀AND฀REWARDS฀OF฀OWNERSHIP฀OF฀THE฀GOODS฀ARE฀TRANSFERRED฀TO฀
THE฀BUYER�฀

฀ ฀2EVENUE฀ARISING฀FROM฀THE฀RENDERING฀OF฀SERVICES฀IS฀RECOGNISED฀ON฀
THE฀ ACCRUAL฀ BASIS฀ IN฀ ACCORDANCE฀ WITH฀ THE฀ SUBSTANCE฀ OF฀ THE฀
AGREEMENT�

฀ ฀)NSURANCE฀PREMIUMS฀ARE฀STATED฀BEFORE฀DEDUCTING฀ REINSURANCES฀
AND฀COMMISSIONS�฀AND฀ARE฀ACCOUNTED฀FOR฀AT฀THE฀COMMENCEMENT฀
OF฀THE฀RISK�฀

฀ ฀#ASH฀DIVIDENDS฀AND฀ THE฀CASH฀EQUIVALENT฀OF฀CAPITALISATION฀SHARE฀
AWARDS฀ RECEIVED฀ ARE฀ RECOGNISED฀ WHEN฀ THE฀ RIGHT฀ TO฀ RECEIVE฀
PAYMENT฀OR฀TRANSFER฀IS฀ESTABLISHED�

฀ ฀4HE฀PRINCIPAL฀SEGMENTS฀OF฀THE฀GROUP฀HAVE฀BEEN฀IDENTIFIED฀ON฀A฀
PRIMARY฀BASIS฀BY฀BUSINESS฀SEGMENT฀AND฀ON฀A฀SECONDARY฀BASIS฀BY฀
SIGNIFICANT฀ GEOGRAPHICAL฀ REGION�฀ 4HE฀ BASIS฀ IS฀ REPRESENTATIVE฀ OF฀
THE฀INTERNAL฀STRUCTURE฀USED฀FOR฀MANAGEMENT฀REPORTING�

฀ ฀3EGMENT฀ REVENUE฀ REFLECTS฀ BOTH฀ SALES฀ TO฀ EXTERNAL฀ PARTIES฀ AND฀
INTER
GROUP฀TRANSACTIONS฀ACROSS฀SEGMENTS�฀4HE฀SEGMENT฀RESULT฀IS฀
PRESENTED฀AS฀SEGMENT฀PROFIT฀BEFORE฀EXCEPTIONAL฀ITEMS฀INCLUDING฀
NET฀ FINANCE฀ COSTS฀ AND฀ INCOME฀ FROM฀ ASSOCIATES�฀ 4AXATION฀ IS฀
EXCLUDED฀IN฀ARRIVING฀AT฀SEGMENT฀RESULTS�฀

฀ ฀3EGMENT฀ OPERATING฀ ASSETS฀ AND฀ LIABILITIES฀ ARE฀ ONLY฀ THOSE฀ ITEMS฀
THAT฀CAN฀BE฀SPECIFICALLY฀IDENTIFIED฀WITHIN฀A฀PARTICULAR฀SEGMENT�

฀ ฀$ISCONTINUING฀ OPERATIONS฀ ARE฀ SIGNIFICANT�฀ DISTINGUISHABLE฀
COMPONENTS฀OF฀AN฀ENTERPRISE฀THAT฀HAVE฀BEEN฀SOLD�฀ABANDONED฀OR฀
ARE฀ THE฀SUBJECT฀OF฀ FORMAL฀PLANS฀ FOR฀DISPOSAL฀OR฀DISCONTINUANCE�฀
4HE฀PROFIT฀OR฀LOSS฀ON฀THE฀SALE฀OR฀ABANDONMENT฀OF฀A฀DISCONTINUING฀
OPERATION฀ IS฀ DETERMINED฀ FROM฀ THE฀ FORMALISED฀ DISCONTINUANCE฀
DATE�

฀ ฀4HE฀GROUP฀IS฀AN฀INTEGRATED฀TRANSPORT฀AND฀MOBILITY฀GROUP฀THAT�฀AS฀
PART฀OF฀ITS฀OPERATIONS�฀SELLS฀VEHICLES฀AND฀AIRCRAFT฀THROUGH฀ITS฀OWN฀
OUTLETS�฀!S฀A฀RESULT�฀PROFITS฀AND฀LOSSES฀ARISING฀ON฀THE฀DISPOSAL฀OF฀
ITS฀LEASING฀ASSETS�฀TRANSPORT฀FLEET฀AND฀VEHICLES฀FOR฀HIRE฀ARE฀ITEMS฀
OF฀A฀TRADING฀NATURE�฀RATHER฀THAN฀CAPITAL฀ITEMS�฀&OR฀THIS฀REASON�฀THE฀
ABOVE฀ ITEMS฀ ARE฀ NOT฀ ADJUSTED฀ IN฀ THE฀ HEADLINE฀ EARNINGS฀
CALCULATIONS�

฀ !CCORDING฀TO฀RECENT฀ACCOUNTING฀DEVELOPMENTS�฀OPERATING฀ LEASE฀
EXPENSES฀ SHOULD฀BE฀ CHARGED฀ TO฀ THE฀ INCOME฀STATEMENT฀ON฀ THE฀
STRAIGHT
LINE฀ BASIS฀ UNLESS฀ ANOTHER฀ SYSTEMATIC฀ METHOD฀ IS฀ MORE฀
REPRESENTATIVE฀ OF฀ THE฀ TIME฀ PATTERN฀ OF฀ THE฀ USER�S฀ BENEFIT�฀
0REVIOUSLY�฀OPERATING฀LEASES฀WERE฀ACCOUNTED฀FOR฀AS฀AN฀EXPENSE฀
WHEN฀ INCURRED�฀ !S฀ THIS฀ IS฀ A฀ RETROSPRECTIVE฀ ADJUSTMENT�฀
COMPARATIVES฀ HAVE฀ BEEN฀ RESTATED�฀ !CCOUNTS฀ RECEIVABLE฀ AND฀
ACCOUNTS฀PAYABLE฀HAVE฀ALSO฀BEEN฀RESTATED�

฀

'ROSS฀ ฀ ���	฀ ���	

4AXATION฀ ฀ �฀ ��

/UTSIDE฀฀
SHAREHOLDERS฀ ฀ �

.ET฀REDUCTION฀฀
OF฀ATTRIBUTABLE฀฀
PROFIT฀ ฀ ��	

.ET฀REDUCTION฀฀
OF฀OPENING฀฀
RETAINED฀EARNINGS฀ ฀ ฀ ���	

.ET฀REDUCTION฀฀
OF฀ASSOCIATE�S฀฀
RESERVES฀ ฀ ฀ ��	

.ET฀REDUCTION฀OF฀฀
OPENING฀EQUITY฀ ฀ ฀ ���	



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀

%ARNINGS฀PER฀SHARE฀�CENTS	

฀ "ASIC฀ ฀ �����

฀ $ILUTED฀ ฀ �����

(EADLINE฀EARNINGS฀PER฀฀
SHARE฀�CENTS	

฀ "ASIC฀ ฀ �����

฀ $ILUTED฀ ฀ �����

฀ ฀
฀

$URING฀THE฀CURRENT฀YEAR฀THE฀GROUP฀ADOPTED฀!#฀���฀n฀"USINESS฀
#OMBINATIONS�฀ WHICH฀ RESULTS฀ IN฀ GOODWILL฀ NO฀ LONGER฀ BEING฀
AMORTISED฀BUT฀RATHER฀REVIEWED฀FOR฀IMPAIRMENT�฀.EGATIVE฀GOODWILL฀
OF฀ 2��฀MILLION฀WAS฀WRITTEN฀ BACK฀ TO฀ OPENING฀ EQUITY�฀ AND฀ THERE฀
WAS฀ NO฀ TAXATION฀ OR฀ OUTSIDE฀ SHAREHOLDER฀ EFFECT�฀ !S฀ THIS฀ IS฀ A฀
PROSPECTIVE฀ADJUSTMENT�฀COMPARATIVES฀HAVE฀NOT฀BEEN฀RESTATED�฀

)N฀����฀THE฀GOODWILL฀IMPAIRMENT฀WAS฀2��฀MILLION฀AND฀THERE฀WAS฀
NO฀AMORTISATION�฀ )N฀����฀GOODWILL฀OF฀2��฀MILLION฀WAS฀ IMPAIRED฀
AND฀THE฀AMORTISATION฀CHARGE฀WAS฀2��฀MILLION�

4HERE฀ IS฀NO฀ IMPACT฀ON฀HEADLINE฀EARNINGS฀PER฀SHARE฀AS฀GOODWILL฀
AMORTISATION฀IS฀ADDED฀BACK฀IN฀THIS฀CALCULATION�

฀ ฀

฀ ฀$URING฀ THE฀ YEAR�฀ THE฀ 4OURVEST฀ )NBOUND฀ $IVISION฀ CHANGED฀ ITS฀

DEFINITION฀OF฀REVENUE�฀ ฀ )N฀ LINE฀WITH฀THE฀PRACTICE฀ IN฀THE฀ INDUSTRY�฀

REVENUE฀FROM฀THE฀4OURVEST฀)NBOUND฀/PERATOR฀IS฀NOW฀ACCOUNTED฀

FOR฀ON฀A฀NET฀BASIS�฀THAT฀IS฀NET฀COMMISSIONS฀RECEIVABLE�฀0REVIOUSLY�฀

REVENUE฀ WAS฀ ACCOUNTED฀ FOR฀ AS฀ THE฀ GROSS฀ AMOUNTS฀ BILLED฀ TO฀

CUSTOMERS�฀#OMPARATIVES฀HAVE฀BEEN฀RESTATED฀ACCORDINGLY�

฀0REVIOUSLY฀ DIVIDENDS฀ AND฀ INTEREST฀ EARNED฀ IN฀ THE฀ )NSURANCE฀

BUSINESSES฀WERE฀CLASSIFIED฀AS฀REVENUE�฀฀)N฀THE฀CURRENT฀YEAR�฀THIS฀

CLASSIFICATION฀ HAS฀ BEEN฀ CHANGED฀ TO฀ INCLUDE฀ IT฀ IN฀ INVESTMENT฀

INCOME฀AS฀PART฀OF฀OPERATING฀PROFIT�

฀

฀฀ ฀!S฀STATED฀BEFORE฀THE฀฀

RESTATEMENT฀ ฀ ฀฀ ฀��฀���

฀ n฀฀2EVENUE฀FROM฀4OURVEST฀฀

)NBOUND฀OPERATOR฀NOW฀฀

ACCOUNTED฀FOR฀ON฀A฀NET฀฀

COMMISSION฀BASIS฀ ฀ ���

฀ n฀฀&INANCIAL฀SERVICES฀฀

INVESTMENT฀INCOME฀ ฀ ��

฀ ฀ ฀ ฀฀ ฀��฀���

#OMPARATIVES฀ON฀THE฀SEGMENTAL฀ANALYSIS฀ON฀PAGE฀��฀HAVE฀BEEN฀

RESTATED฀ACCORDINGLY�
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���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀
฀ ฀ ����

฀ ฀ 2M

!N฀ANALYSIS฀OF฀THE฀฀
GROUP�S฀REVENUE฀IS฀AS฀FOLLOWS�

3ALES฀OF฀GOODS฀ ฀ ฀ ��฀���

2ENDERING฀OF฀SERVICES฀ ฀ ฀ ��฀���

'ROSS฀PREMIUMS฀RECEIVED฀ ฀ ฀ �฀���

/THER฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ��฀���

)NTERGROUP฀REVENUE฀RECEIVED฀BY฀฀
SUBSIDIARIES฀FROM฀THE฀GROUP�S฀฀
ASSOCIATES�฀JOINT฀VENTURES฀AND฀
PENSION฀AND฀PROVIDENT฀FUNDS

3ALES฀OF฀GOODS฀ ฀ ฀ ���

2ENDERING฀OF฀SERVICES฀ ฀ ฀ ��

'ROSS฀PREMIUMS฀RECEIVED฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ���

2EVENUE฀BETWEEN฀SUBSIDIARIES

3ALES฀OF฀GOODS฀ ฀ ฀ �฀���

2ENDERING฀OF฀SERVICES฀ ฀ ฀ �฀���

'ROSS฀PREMIUMS฀RECEIVED฀ ฀ ฀ ���

฀ ฀ ฀ ฀ �฀���

฀ ฀ ����
฀ .OTES฀ 2M

0URCHASE฀OF฀GOODS฀ ฀ ฀ ��฀���

#HANGES฀IN฀INVENTORIES฀BEFORE฀฀
NET฀ACQUISITIONS฀OF฀SUBSIDIARIES฀฀
AND฀BUSINESSES฀ ฀ ฀ ����	

#OST฀OF฀OUTSIDE฀SERVICES฀ ฀ ฀ �฀���

2EINSURANCE�฀CLAIMS฀AND฀฀
PREMIUM฀COSTS฀ ฀ ฀ �฀���

&INANCIAL฀SERVICES฀n฀฀
INTEREST฀PAID฀ �฀ ฀ �

3TAFF฀COSTS฀ ฀ ฀ �฀���

/THER฀OPERATING฀COSTS฀ ฀ ฀ �฀���

)NVESTMENT฀INCOME฀ ฀ ฀ ���	

/THER฀OPERATING฀INCOME฀ ฀ ฀ ����	

฀ ฀ ฀ ฀ ��฀���

4HE฀ABOVE฀COSTS฀ARE฀ARRIVED฀฀
AT฀AFTER฀INCLUDING�

!UDITORS�฀REMUNERATION

฀ !UDIT฀FEES฀ ฀ ฀ ��

฀ #ONSULTING฀SERVICES฀ ฀ ฀ �

฀ ฀ ฀ ฀ ��

2ENTAL฀AND฀OPERATING฀LEASE฀CHARGES

฀ 0LANT฀AND฀EQUIPMENT฀ ฀ ฀ ��

฀ 0ROPERTY฀ ฀ ฀ ���

฀ 6EHICLES฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ���

'AINS฀ON฀INVESTMENTS฀ ฀ ฀ ���	

�)MPAIRMENT฀REVERSAL	฀IMPAIRMENT฀฀
OF฀AVIATION฀LEASING฀AIRCRAFT฀ ฀ ฀ ��

#ONSULTANCY฀AND฀฀
OTHER฀TECHNICAL฀FEES฀ ฀ ฀ ��



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���

,EASING฀ASSETS฀ ฀ ฀ ���

4RANSPORT฀FLEET฀ ฀ ฀ ���

6EHICLES฀FOR฀HIRE฀ ฀ ฀ ���

)NTANGIBLE฀ASSETS฀ ฀ ฀ ��

฀ ฀ ฀ ฀ �฀���

0ROFIT฀ON฀DISPOSAL฀OF฀PROPERTY�฀฀
PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���	

0ROFIT฀ON฀DISPOSAL฀OF฀LEASING฀ASSETS฀ ฀ ฀ ����	

0ROFIT฀ON฀DISPOSAL฀OF฀TRANSPORT฀FLEET฀ ฀ ฀ ���	

0ROFIT฀ON฀DISPOSAL฀OF฀VEHICLES฀FOR฀HIRE฀ ฀ ����	

,OSS฀ON฀DISPOSAL฀OF฀INTANGIBLE฀ASSETS฀ ฀ �

฀ ฀ ฀ �฀���

'OODWILL฀AMORTISATION฀ ฀ ฀ ��

฀ ฀ ฀ ฀ �฀���

฀ ฀ ����
฀ ฀ 2M

)NTEREST฀PAID฀ ฀ ฀ ���

#APITALISED฀TO฀PROPERTY�฀฀
PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ��	

&AIR฀VALUE฀LOSSES฀�GAINS	฀ARISING฀฀
FROM฀INTEREST
BEARING฀BORROWINGS฀฀
AND฀INTEREST
SWAP฀INSTRUMENTS฀ ฀ ฀ ���	

฀ ฀ ฀ ���

&INANCE฀INCOME฀ ฀ ฀ ���	

.ET฀FINANCE฀COST฀ ฀ ฀ ���

)NTEREST฀ON฀ADVANCES฀AND฀INVESTMENTS฀ ฀ ��

�฀)NTEREST฀FROM฀GROUP฀COMPANIES฀ ฀ �

.ET฀INTEREST฀ON฀ADVANCES฀INCLUDED฀฀
IN฀INVESTMENT฀INCOME฀ ฀ ฀ ��

.ET฀INTEREST฀PAID฀INCLUDED฀฀
IN฀OPERATING฀EXPENSES฀ ฀ ฀ �

.ET฀INTEREST฀ ฀ ฀ ��

3URPLUS฀ON฀DISPOSAL฀OF฀�����฀OF฀฀
)MPERIAL฀"ANK฀,IMITED฀ ฀ ฀ ��

)MPAIRMENT฀OF฀PROPERTY�฀฀
PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���	

,OSS฀ON฀CLOSURE฀OF฀BUSINESSES฀ ฀

)MPAIRMENT฀OF฀GOODWILL฀ ฀ ฀ ���	

)MPAIRMENT฀REVERSAL฀
OF฀OTHER฀ASSETS฀ ฀ ฀ �

0ROFIT฀�LOSS	฀ON฀DISPOSAL฀OF฀฀
INVESTMENTS฀IN฀SUBSIDIARIES฀฀
AND฀ASSOCIATES฀ ฀ ฀ ��	

฀ ฀ ฀ ฀ ���	

3HARE฀OF฀MINORITY฀INTERESTS฀ ฀ ฀ ��	

฀ ฀ ฀ ฀ ���	



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

3OUTH฀!FRICAN฀NORMAL฀TAXATION

n฀ #URRENT฀ ฀ ฀ ���

n฀ 0RIOR฀YEAR฀UNDERPROVISIONS฀ ฀

฀ ฀ ฀ ฀ ���

&OREIGN฀AND฀WITHHOLDING฀TAXATION

n฀ #URRENT฀ ฀ ฀ ��

n฀ 0RIOR฀YEAR฀OVERPROVISIONS฀ ฀ ฀ ��	

฀ ฀ ฀ ฀ ��

$EFERRED

n฀ #URRENT฀YEAR฀ ฀ ฀ ��

n฀ 0RIOR฀YEAR฀UNDERPROVISIONS฀ ฀ �

n฀ 4AX฀RATE฀ADJUSTMENT฀ ฀

฀ ฀ ฀ ฀ ��

3ECONDARY฀TAXATION฀ON฀COMPANIES฀ ฀ ฀ ��

#APITAL฀GAINS

n฀ #URRENT฀ ฀

n฀ $EFERRED฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ���

฀ ฀ ฀ �

0ROFIT฀BEFORE฀TAXATION�฀EXCLUDING฀฀
EXCEPTIONAL฀ITEMS฀AND฀INCOME฀฀
FROM฀ASSOCIATES฀AND฀JOINT฀VENTURES฀฀
n฀ EFFECTIVE฀RATE฀ ฀ ฀ ����

4AXATION฀EFFECT฀OF�

n฀ &OREIGN฀TAX฀DIFFERENTIAL฀ ฀ ฀ ���

n฀ 4AXATION฀ASSETS฀NOT฀RECOGNISED฀ ฀ ฀ ���

n฀ $ISALLOWABLE฀CHARGES฀ ฀ ฀ ����	

n฀ %XEMPT�CAPITAL฀INCOME฀ ฀ ฀ ���

n฀ 3ECONDARY฀TAX฀ON฀COMPANIES฀ ฀ ฀ ����	

n฀ #APITAL฀GAINS฀ ฀ ฀ ����	

n฀ 4AX฀RATE฀ADJUSTMENT฀ ฀

n฀ 0RIOR฀YEAR฀UNDERPROVISIONS฀ ฀ ฀ ����	

฀ ฀ ฀ ฀ ����

n฀ ฀)NSTEAD฀OF฀AN฀ORDINARY฀DIVIDEND�฀A฀CAPITAL฀DISTRIBUTION฀OF฀���฀CENTS฀
PER฀SHARE฀WAS฀MADE฀ON฀��฀-ARCH฀�����

n฀ ฀)N฀THE฀PRIOR฀YEAR�฀INSTEAD฀OF฀AN฀ORDINARY฀DIVIDEND�฀A฀CAPITAL฀
DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀WAS฀MADE฀ON฀��฀-ARCH฀�����

n฀ ฀)NSTEAD฀OF฀AN฀ORDINARY฀DIVIDEND�฀A฀CAPITAL฀DISTRIBUTION฀OF฀���฀CENTS฀
PER฀SHARE฀IS฀PAYABLE฀ON฀�฀/CTOBER฀�����

n฀ ฀)N฀THE฀PRIOR฀YEAR�฀INSTEAD฀OF฀AN฀ORDINARY฀DIVIDEND�฀A฀CAPITAL฀
DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀WAS฀MADE฀ON฀�฀/CTOBER฀�����

฀ ฀ ����
฀ ฀ 2M

"ASIC฀EARNINGS฀PER฀SHARE฀IS฀฀
CALCULATED฀BY฀DIVIDING฀THE฀NET฀PROFIT฀฀
ATTRIBUTABLE฀TO฀ORDINARY฀SHAREHOLDERS฀฀
BY฀THE฀WEIGHTED฀AVERAGE฀NUMBER฀OF฀฀
ORDINARY฀SHARES฀IN฀ISSUE฀DURING฀฀
THE฀YEAR�

.ET฀PROFIT฀ATTRIBUTABLE฀TO฀ORDINARY฀฀
SHAREHOLDERS฀ ฀ ฀ �฀���

7EIGHTED฀AVERAGE฀NUMBER฀OF฀฀
ORDINARY฀SHARES฀ ฀ ฀ ���

"ASIC฀EARNINGS฀PER฀SHARE฀�CENTS	฀ ฀ ฀ �����

&OR฀FULLY฀DILUTED฀ATTRIBUTABLE฀EARNINGS฀฀
PER฀SHARE�฀THE฀WEIGHTED฀AVERAGE฀฀
NUMBER฀OF฀ORDINARY฀SHARES฀IN฀ISSUE฀฀
IS฀ADJUSTED฀BY฀OUTSTANDING฀SHARE฀฀
OPTIONS฀AND฀DEFERRED฀ORDINARY฀SHARES�

7EIGHTED฀AVERAGE฀NUMBER฀฀
OF฀ORDINARY฀SHARES฀ ฀ ฀ ���

!DJUSTED฀FOR฀SHARE฀OPTIONS฀฀
AND฀DEFERRED฀ORDINARY฀SHARES฀ ฀ ฀ ��

7EIGHTED฀AVERAGE฀NUMBER฀OF฀฀
ORDINARY฀SHARES฀FOR฀DILUTED฀EARNINGS฀ ฀ ฀ ���

$ILUTED฀EARNINGS฀PER฀SHARE฀�CENTS	฀ ฀ ฀ �����



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ฀ ����
฀ ฀ 2M

(EADLINE฀EARNINGS฀AND฀HEADLINE฀DILUTED฀EARNINGS฀PER฀SHARE฀IS฀CALCULATED฀AS฀FOLLOWS�

.ET฀PROFIT฀ATTRIBUTABLE฀TO฀ORDINARY฀SHAREHOLDERS฀ ฀ ฀ �฀���

0ROFIT฀ON฀DISPOSAL฀OF฀PROPERTY�฀PLANT฀AND฀EQUIPMENT�฀NET฀OF฀TAXATION฀ ฀ ฀ ��	

'OODWILL฀AMORTISED�฀NET฀OF฀TAXATION฀ ฀ ฀ ��

%XCEPTIONAL฀ITEMS�฀NET฀OF฀TAXATION฀AND฀MINORITY฀SHARE฀ ฀ ฀ ��

(EADLINE฀EARNINGS฀AND฀DILUTED฀HEADLINE฀EARNINGS฀ ฀ ฀ �฀���

7EIGHTED฀AVERAGE฀NUMBER฀OF฀ORDINARY฀SHARES฀ ฀ ฀ ���

(EADLINE฀BASIC฀EARNINGS฀PER฀SHARE฀�CENTS	฀ ฀ ฀ �����

7EIGHTED฀AVERAGE฀NUMBER฀OF฀ORDINARY฀SHARES฀FOR฀DILUTED฀EARNINGS฀ ฀ ฀ ���

(EADLINE฀DILUTED฀EARNINGS฀PER฀SHARE฀�CENTS	฀ ฀ ฀ �����

9EAR฀ENDED฀��฀*UNE฀����

n฀ #OST

n฀ !CCUMULATED฀IMPAIRMENT฀AND฀DEPRECIATION

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR

.ET฀ACQUISITION฀OF฀SUBSIDIARIES฀AND฀BUSINESSES

!DDITIONS

$ISPOSALS

$EPRECIATION

0ROFIT฀�LOSS	฀ON฀DISPOSAL

#URRENCY฀ADJUSTMENTS

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

9EAR฀ENDED฀��฀*UNE฀����
n฀ #OST �฀��� �฀��� ��� �฀���฀
n฀ !CCUMULATED฀IMPAIRMENT฀AND฀DEPRECIATION ��� ��� ��� �฀���฀

�฀��� ��� ��� �฀���฀

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR �฀��� ��� ��� �฀���฀

.ET฀ACQUISITION฀OF฀SUBSIDIARIES฀AND฀BUSINESSES �� � ��฀
!DDITIONS ��� ��� �� ���฀
$ISPOSALS ���	 ���	 ���	 ���	฀
$EPRECIATION ���	 ����	 ���	 ����	฀
)MPAIRMENTS ���	 ���	฀
0ROFIT฀ON฀DISPOSAL � � ��฀
#URRENCY฀ADJUSTMENTS ���	 ���	 ��	 ���	฀

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR �฀��� ��� ��� �฀���฀

!฀SCHEDULE฀OF฀LAND฀AND฀BUILDINGS฀IS฀AVAILABLE฀FOR฀INSPECTION฀BY฀MEMBERS฀OR฀THEIR฀AUTHORISED฀AGENTS฀AT฀THE฀REGISTERED฀OFFICE฀OF฀THE฀COMPANY�
#ERTAIN฀PROPERTY�฀PLANT฀AND฀EQUIPMENT฀HAS฀BEEN฀ENCUMBERED฀AS฀SECURITY฀FOR฀INTEREST
BEARING฀BORROWINGS฀�NOTE฀��	�

฀ ฀ ฀ ����
฀ ฀ ฀ 2M

4HE฀TOTAL฀VALUE฀OF฀CAPITALISED฀FINANCE฀LEASES฀INCLUDED฀ABOVE฀ ฀ ฀ ��

9EAR฀ENDED฀��฀*UNE฀����
n฀ #OST

n฀ !CCUMULATED฀IMPAIRMENT฀AND฀AMORTISATION

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR
0RIOR฀YEAR฀ADJUSTMENT
.ET฀ACQUISITION฀OF฀SUBSIDIARIES฀AND฀BUSINESSES
!DDITIONS
$ISPOSALS
)MPAIRMENTS
!MORTISATION
#URRENCY฀ADJUSTMENTS

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

9EAR฀ENDED฀��฀*UNE฀����

n฀ #OST ��� ��� ���

n฀ !CCUMULATED฀IMPAIRMENT฀AND฀AMORTISATION ��� �� ���

��� �� ฀ ���

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR ��� �� ���

!CQUISITION฀OF฀SUBSIDIARIES฀AND฀BUSINESSES ��� ฀ ���

!DDITIONS �� ��

$ISPOSALS ��	 ��	

)MPAIRMENTS ���	 ฀ ���	

!MORTISATION ���	 ���	 ���	

,OSS฀ON฀DISPOSAL ฀ ��	 ��	

#URRENCY฀ADJUSTMENTS ���	 ��	 ���	

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR ��� �� ฀ ���

'OODWILL฀IS฀ALLOCATED฀TO฀CASH฀GENERATING฀UNITS฀�#'5�S	฀THAT฀ARE฀MEASURED฀INDIVIDUALLY฀FOR฀THE฀PURPOSE฀OF฀IMPAIRMENT฀TESTING�฀!฀#'5฀REPRESENTS฀THE฀
BUSINESS฀OPERATION฀FROM฀WHICH฀THE฀GOODWILL฀WAS฀ORIGINALLY฀GENERATED�฀4HE฀RECOVERABLE฀AMOUNT฀OF฀A฀#'5฀IS฀DETERMINED฀EITHER฀ON฀THE฀VALUE฀IN฀USE�฀OR฀
THE฀FAIR฀VALUE฀LESS฀COSTS฀TO฀SELL฀METHOD�

6ALUE฀IN฀USE฀IS฀CALCULATED฀USING฀DISCOUNTED฀CASH฀FLOWS�฀#ASH฀FLOW฀PROJECTIONS฀ARE฀BASED฀ON฀THREE฀TO฀FIVE฀YEAR฀BUDGETED฀INFORMATION฀APPROVED฀BY฀
SENIOR฀MANAGEMENT�฀#ASH฀FLOWS฀BEYOND฀THE฀INITIAL฀PERIOD฀ARE฀EXTRAPOLATED฀USING฀AVERAGE฀GROWTH฀RATES�฀$ISCOUNT฀AND฀GROWTH฀RATES฀ARE฀USED฀THAT฀ARE฀
RELEVANT฀TO฀THE฀PARTICULAR฀INDUSTRY฀AND฀GEOGRAPHIC฀LOCATION฀IN฀WHICH฀A฀#'5฀OPERATES�

&AIR฀VALUE฀LESS฀COSTS฀IS฀CALCULATED฀WITH฀REFERENCE฀TO฀PUBLICLY฀TRADED฀MARKET฀PRICES�฀#'5�S฀THAT฀ARE฀SIGNIFICANT฀IN฀RELATION฀TO฀THE฀GROUP�S฀TOTAL฀GOODWILL฀
CARRYING฀AMOUNT฀ARE฀OUTLINED฀BELOW�฀4HE฀REMAINDER฀OF฀THE฀GOODWILL฀CARRYING฀AMOUNT฀IS฀MADE฀UP฀OF฀NUMEROUS฀#'5�S฀SPANNING฀ALL฀OF฀THE฀GROUP�S฀
SEGMENTS�

)MPERIAL฀2EEDEREI฀'MB( ��� 6ALUE฀IN฀USE ����� ����

4OURISM฀)NVESTMENT฀#ORPORATION฀,IMITED ��� &AIR฀VALUE .�A .�A



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ฀ ����
฀ ฀ 2M

,ISTED฀SHARES฀AT฀COST฀ ฀ ฀ ��฀
5NLISTED฀SHARES฀AT฀COST฀ ฀ ฀ ���฀
3HARE฀OF฀POST
ACQUISITION฀RESERVES฀�NET฀OF฀IMPAIRMENTS	฀ ฀ ฀ ���฀
'OODWILL฀WRITTEN฀OFF฀ ฀ ฀ ���	

#ARRYING฀VALUE฀OF฀SHARES฀ ฀ ฀ ���฀
)NDEBTEDNESS฀BY฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ���฀

฀ ฀ ฀ ฀ �฀���฀

6ALUATION฀OF฀SHARES
,ISTED฀SHARES฀AT฀MARKET฀VALUE฀ ฀ ฀ ���฀
5NLISTED฀SHARES฀AT฀DIRECTORS�฀VALUATION฀ ฀ ฀ ���฀

฀ ฀ ฀ ฀ ���฀

$ETAILS฀OF฀THE฀GROUP�S฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ARE฀REFLECTED฀IN฀!NNEXURE฀"�

4HE฀DIRECTORS�฀VALUATION฀HAS฀BEEN฀ESTABLISHED฀BY฀REFERENCE฀TO฀THE฀GROUP�S฀SHARE฀OF฀THE฀NET฀ASSETS฀OF฀THE฀ASSOCIATES฀AND฀JOINT฀VENTURES�

4HE฀GROUP�S฀EFFECTIVE฀SHARE฀OF฀BALANCE฀SHEET฀AND฀INCOME฀STATEMENT฀ITEMS฀IN฀RESPECT฀OF฀ASSOCIATES฀AND฀JOINT฀VENTURES฀IS฀AS฀FOLLOWS�

����
2M

2EVENUE ��� ��� ���

0ROFIT฀BEFORE฀NET฀FINANCING฀COSTS ��� �� ���

.ET฀FINANCE฀COST ����	 ��	 ����	

0ROFIT฀BEFORE฀TAXATION �� �� ���

4AXATION ���	 ��	 ���	

.ET฀PROFIT฀FOR฀THE฀YEAR �� � ��

4OTAL฀ASSETS �฀��� ��� �฀���

#APITAL฀AND฀RESERVES�฀INCLUDING฀MINORITIES �� �� ��

)NTEREST
BEARING฀BORROWINGS �฀��� ��� �฀���

.ON
INTEREST
BEARING฀LIABILITIES ��� �� ���

4OTAL฀EQUITY฀AND฀LIABILITIES �฀��� ��� �฀���



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

����
2M

2EVENUE ��� �฀��� �฀���

0ROFIT฀BEFORE฀NET฀FINANCING฀COSTS ��� ��� ���

.ET฀FINANCE฀�COST	฀INCOME฀ ��	 �

0ROFIT฀BEFORE฀TAXATION ��� ��� ���

4AXATION ���	 ���	 ���	

.ET฀PROFIT฀FOR฀THE฀YEAR �� �� ���

4OTAL฀ASSETS �฀��� ��� �฀���

#APITAL฀AND฀RESERVES�฀INCLUDING฀MINORITIES ��� ��� ���

)NTEREST
BEARING฀BORROWINGS฀ �฀��� ��� �฀���

.ON
INTEREST
BEARING฀LIABILITIES ��� ��� ���

4OTAL฀EQUITY฀AND฀LIABILITIES �฀��� ��� �฀���

฀ ฀ ����
฀ ฀ 2M

,ISTED�฀AT฀MARKET฀VALUE฀ ฀ ฀ ���฀

5NLISTED฀AT฀FAIR฀VALUE฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀

n฀ (ELD฀FOR฀TRADING฀ ฀ ฀ ���฀

n฀ !VAILABLE฀FOR฀SALE฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀

!฀SCHEDULE฀OF฀INVESTMENTS฀IS฀AVAILABLE฀FOR฀INSPECTION฀BY฀MEMBERS฀OR฀
THEIR฀AUTHORISED฀AGENTS฀AT฀THE฀REGISTERED฀OFFICE฀OF฀THE฀COMPANY�

฀ ฀ ����
฀ ฀ 2M

3HARE฀INCENTIVE฀TRUST฀RECEIVABLES฀ ฀ ฀ ��฀

/THER฀LOANS฀ ฀ ฀ ���฀

฀ ฀ ฀ ฀ ���฀

4OTAL฀OTHER฀INVESTMENTS฀AND฀LOANS฀ ฀ ฀ ���฀

-ATURING฀WITHIN฀ONE฀YEAR฀ ฀ ฀ ��฀

-ATURING฀AFTER฀ONE฀YEAR฀฀
BUT฀WITHIN฀FIVE฀YEARS฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀

3HARE฀)NCENTIVE฀4RUST฀RECEIVABLES฀ ฀ ฀ ��฀n฀��

/THER฀LOANS฀ ฀ ��฀n฀�����



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

9EAR฀ENDED฀��฀*UNE฀����

n฀ #OST

n฀ ฀!CCUMULATED฀IMPAIRMENT฀AND฀
DEPRECIATION

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR

.ET฀ACQUISITION฀OF฀SUBSIDIARIES฀AND฀
BUSINESSES

!DDITIONS

$ISPOSALS

$EPRECIATION

)MPAIRMENT฀REVERSAL

0ROFIT฀ON฀DISPOSAL

#URRENCY฀ADJUSTMENTS

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR

9EAR฀ENDED฀��฀*UNE฀����

n฀ #OST �฀��� �฀��� �฀��� ��� �฀���

n฀ ฀!CCUMULATED฀IMPAIRMENT฀฀
AND฀DEPRECIATION ��� ��� ��� � �฀���

�฀��� ��� �฀��� ��� �฀���

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR �฀��� ��� �฀��� ��� �฀���

!DDITIONS ��� ��� ��� ��� �฀���

$ISPOSALS ����	 ����	 ����	 ����	 ��฀���	

$EPRECIATION ����	 ����	 ����	 ���	 ����	

)MPAIRMENTS ���	 ฀ ฀ ฀ ���	

0ROFIT฀ON฀DISPOSAL �� ฀ �� � ���

#URRENCY฀ADJUSTMENTS ���	 ���	 ��	 ฀ ���	

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR �฀��� ��� �฀��� ��� �฀���

#ERTAIN฀LEASING฀ASSETS฀HAVE฀BEEN฀ENCUMBERED฀AS฀SECURITY฀FOR฀INTEREST
BEARING฀BORROWINGS฀�NOTE฀��	�

฀ ฀ ฀ ����
฀ ฀ 2M

4HE฀TOTAL฀VALUE฀OF฀CAPITALISED฀FINANCE฀LEASES฀INCLUDED฀ABOVE฀ ฀ ฀ ���



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

#OST฀ ฀ ฀ �฀���฀

!CCUMULATED฀DEPRECIATION฀ ฀ ฀ �฀���฀

฀ ฀ ฀ ฀ �฀���฀

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR฀฀ ฀ �฀���฀

.ET฀ACQUISITION฀OF฀SUBSIDIARIES฀฀
AND฀BUSINESSES฀ ฀ ฀ ��฀

!DDITIONS฀ ฀ ฀ ���฀

$ISPOSALS฀ ฀ ฀ ����	฀

$EPRECIATION฀ ฀ ฀ ����	฀

0ROFIT฀ON฀DISPOSAL฀ ฀ ฀ ��฀

#URRENCY฀ADJUSTMENTS฀ ฀ ฀ ���	฀

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR฀ ฀ ฀ �฀���฀

4HE฀TOTAL฀VALUE฀OF฀CAPITALISED฀฀
FINANCE฀LEASES฀INCLUDED฀ABOVE฀ ฀ ฀ ��฀

#ERTAIN฀TRANSPORT฀FLEET฀ASSETS฀฀
HAVE฀BEEN฀ENCUMBERED฀AS฀฀
SECURITY฀FOR฀INTEREST
BEARING฀฀
BORROWINGS฀�NOTE฀��	�

#OST฀ ฀ ฀ ���฀

!CCUMULATED฀DEPRECIATION฀ ฀ ฀ ���฀

฀ ฀ ฀ ฀ ���฀

.ET฀BOOK฀VALUE฀AT฀BEGINNING฀OF฀YEAR฀฀ ฀ ���฀

!DDITIONS฀ ฀ ฀ ���฀

$ISPOSALS฀ ฀ ฀ ����	฀

$EPRECIATION฀ ฀ ฀ ����	฀

0ROFIT฀ON฀DISPOSAL฀ ฀ ฀ ���฀

#URRENCY฀ADJUSTMENTS฀ ฀ ฀ ��	฀

.ET฀BOOK฀VALUE฀AT฀END฀OF฀YEAR฀ ฀ ฀ ���฀

฀ ฀ ����
฀ ฀ 2M

.EW฀VEHICLES฀ ฀ ฀ �฀���฀

5SED฀VEHICLES฀ ฀ ฀ �฀���฀

5SED฀AIRCRAFT฀ ฀ ฀ ���฀

3PARES�฀ACCESSORIES฀AND฀฀
FINISHED฀GOODS฀ ฀ ฀ ���฀

0ETROL฀AND฀OIL฀ ฀ ฀ ��฀

-ERCHANDISE฀ ฀ ฀ ���฀

7ORK฀IN฀PROGRESS฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ �฀���฀

)NVENTORIES฀CARRIED฀AT฀NET฀REALISABLE฀฀
VALUE฀INCLUDED฀ABOVE฀ ฀ ฀ ���฀

4RADE฀ ฀ ฀ �฀���฀

2EINSURANCE฀DEBTORS฀ ฀ ฀ ���฀

0REPAYMENTS฀AND฀OTHER฀ ฀ ฀ ���฀

&AIR฀VALUE฀OF฀DERIVATIVES฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ �฀���฀

$EPOSITS฀AND฀FUNDS฀AT฀CALL฀ ฀ ฀ ���฀

#ASH฀ON฀HAND฀AND฀AT฀BANK฀ ฀ ฀ ���฀

฀ ฀ ฀ ฀ �฀���฀

%FFECTIVE฀INTEREST฀RATES฀ ฀ ฀ ����฀n฀����

฀



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

���฀���฀���฀������฀���฀���฀���	฀฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ ฀ ฀ ��฀

��฀���฀���฀������฀��฀���฀���	฀฀
DEFERRED฀ORDINARY฀SHARES฀OF฀฀
�฀CENTS฀EACH฀ ฀ ฀ �฀

��฀���฀���฀������฀.IL	฀PREFERRED฀฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ ฀

�฀���฀������฀.IL	฀REDEEMABLE฀฀
PREFERENCE฀SHARES฀OF฀�฀CENTS฀EACH

฀ ฀ ฀ ฀ ��฀

���฀���฀���฀������฀���฀���฀���	฀฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ ฀ ฀ �฀

��฀���฀���฀������฀��฀���฀���	฀฀
DEFERRED฀ORDINARY฀SHARES฀OF฀฀
�฀CENTS฀EACH฀ ฀ ฀ �฀

฀ ฀ ฀ ฀ ��฀

฀ ฀ ฀ �฀���฀

��฀���฀���฀������฀��฀���฀���	฀฀
ORDINARY฀SHARES฀AT฀AN฀AVERAGE฀OF฀฀
2�����฀������฀2�����	฀EACH฀ ฀ ฀ ����	

฀ ฀ ฀ ฀ �฀���฀

4HE฀ DEFERRED฀ ORDINARY฀ SHARES฀ WILL฀ CONVERT฀ TO฀ ORDINARY฀ SHARES฀ WHEN฀
CERTAIN฀PREDETERMINED฀GROWTH฀RATES฀IN฀HEADLINE฀EARNINGS฀ARE฀ACHIEVED฀
DURING฀THE฀PERIOD฀*ULY฀����฀TO฀*UNE฀�����

)F฀ THE฀ DEFERRED฀ ORDINARY฀ SHARES฀ HAVE฀ NOT฀ CONVERTED฀ BY฀ THEN฀ ���฀���฀
DEFERRED฀ORDINARY฀SHARES฀WILL฀CONVERT฀ANNUALLY฀UNTIL฀THE฀FULL฀�����฀OF฀THE฀
ISSUED฀DEFERRED฀ORDINARY฀SHARES฀ARE฀CONVERTED�

4HE฀SALIENT฀FEATURES฀OF฀THE฀CONVERSION฀ARE�

n฀฀"ASE฀ HEADLINE฀ EARNINGS฀ HURDLES฀ HAVE฀ BEEN฀ SET฀ FOR฀ THE฀ FIRST฀ SEVEN฀
FINANCIAL฀YEARS฀COMMENCING฀AT฀2�฀���฀MILLION฀AND฀INCREASING฀ANNUALLY฀
AT฀A฀COMPOUND฀GROWTH฀RATE฀OF฀����

n฀฀!฀PORTION฀OF฀EARNINGS฀IN฀EXCESS฀OF฀THE฀BASE฀HEADLINE฀EARNINGS฀HURDLES฀
WOULD฀ EQUATE฀ TO฀ THE฀ NOTIONAL฀ VALUE฀ THAT฀ IS฀ ATTRIBUTED฀ TO฀ 5KHAMBA฀
(OLDINGS�฀THE฀HOLDERS฀OF฀THE฀DEFERRED฀ORDINARY฀SHARES�

n฀ ฀4HE฀PORTION฀ATTRIBUTABLE฀TO฀5KHAMBA฀WILL฀BE฀CALCULATED฀AS฀FOLLOWS�

฀ ฀%ARNINGS฀WITHIN฀A฀���฀TO฀���฀GROWTH฀ RATE฀ON฀ THE฀PREVIOUS฀YEAR�S฀
BASE฀HEADLINE฀EARNINGS฀HURDLE�฀���฀ATTRIBUTED฀TO฀5KHAMBA�

฀ ฀%ARNINGS฀WITHIN฀A฀���฀TO฀���฀GROWTH฀ RATE฀ON฀ THE฀PREVIOUS฀YEAR�S฀
BASE฀HEADLINE฀EARNINGS฀HURDLE�฀���฀ATTRIBUTED฀TO฀5KHAMBA�

฀ ฀%ARNINGS฀IN฀EXCESS฀OF฀���฀GROWTH฀RATE฀ON฀THE฀PREVIOUS฀YEAR�S฀BASE฀
HEADLINE฀EARNINGS฀HURDLE�฀���฀ATTRIBUTED฀TO฀5KHAMBA�

n฀ ฀!T฀ THE฀ END฀ OF฀ EACH฀ FINANCIAL฀ YEAR�฀ THE฀ AMOUNT฀ CALCULATED฀ AS฀ VALUE฀
ATTRIBUTED฀ TO฀5KHAMBA฀WILL฀ BE฀ TRANSLATED฀ INTO฀A฀NUMBER฀OF฀ORDINARY฀
SHARES฀BASED฀ON฀A฀FIVE
MONTH฀VOLUME
WEIGHTED฀AVERAGE฀SHARE฀PRICE�

n฀ ฀)T฀WILL฀BE฀THIS฀NUMBER฀OF฀SHARES฀THAT฀WILL฀BECOME฀ORDINARY฀SHARES฀ON฀
AN฀ANNUAL฀BASIS�

n฀ ฀4HE฀MAXIMUM฀NUMBER฀OF฀DEFERRED฀ORDINARY฀SHARES฀THAT฀CAN฀CONVERT฀
IN฀ANY฀ONE฀YEAR฀IS฀����฀OF฀THE฀WEIGHTED฀NUMBER฀OF฀ORDINARY฀SHARES฀
IN฀ISSUE�

n฀ ฀%ARNINGS฀WITHIN฀A฀���฀TO฀���฀GROWTH฀RATE฀WILL฀GIVE฀RISE฀TO฀A฀MINIMUM฀
OF฀�฀MILLION฀ORDINARY฀SHARES฀CONVERTED�

n฀ ฀4O฀THE฀EXTENT฀THAT฀THERE฀REMAIN฀DEFERRED฀ORDINARY฀SHARES฀THAT฀HAVE฀NOT฀
CONVERTED฀INTO฀ORDINARY฀SHARES฀THEN฀THE฀REMAINING฀DEFERRED฀ORDINARY฀
SHARES฀WILL฀CONVERT฀ON฀A฀NON
CUMULATIVE฀BASIS฀AS฀FOLLOWS�

฀ ฀)F฀HEADLINE฀EARNINGS฀PER฀SHARE฀GROWTH฀OVER฀THE฀PREVIOUS฀FINANCIAL฀YEAR฀
EQUALS฀OR฀EXCEEDS฀���฀THEN฀���฀���฀DEFERRED฀ORDINARY฀SHARES฀WILL฀
CONVERT฀INTO฀ORDINARY฀SHARES�

฀ ฀���฀ THEN฀ ���฀���฀ DEFERRED฀ ORDINARY฀ SHARES฀ WILL฀ CONVERT฀ INTO฀
ORDINARY฀SHARES�

฀ ฀���฀ THEN฀ �฀���฀���฀ DEFERRED฀ ORDINARY฀ SHARES฀ WILL฀ CONVERT฀ INTO฀
ORDINARY฀SHARES�

฀ ฀���฀ THEN฀ �฀���฀���฀ DEFERRED฀ ORDINARY฀ SHARES฀ WILL฀ CONVERT฀ INTO฀
ORDINARY฀SHARES�

)F฀HEADLINE฀EARNINGS฀PER฀SHARE฀GROWTH฀OVER฀THE฀PREVIOUS฀FINANCIAL฀YEAR฀IS฀
LOWER฀THAN฀���฀THERE฀WILL฀BE฀NO฀CONVERSION฀OF฀DEFERRED฀ORDINARY฀SHARES฀
INTO฀ORDINARY฀SHARES�

n฀ ฀4O฀THE฀EXTENT฀THAT฀THERE฀ARE฀DEFERRED฀ORDINARY฀SHARES฀THAT฀HAVE฀NOT฀
CONVERTED฀ INTO฀ ORDINARY฀ SHARES�฀ ���฀���฀ OF฀ THE฀ REMAINING฀ DEFERRED฀
ORDINARY฀ SHARES฀ WILL฀ CONVERT฀ ANNUALLY฀ UNTIL฀ THE฀ CONVERTED฀ DEFERRED฀
ORDINARY฀SHARES฀EQUATE฀TO฀�����฀OF฀THE฀TOTAL฀ORDINARY฀SHARES฀IN฀ISSUE฀
NET฀OF฀TREASURY฀STOCK�

!FTER฀ THE฀ FINANCIAL฀ YEAR
END฀�฀���฀���฀DEFERRED฀ ORDINARY฀ SHARES฀WERE฀
CONVERTED฀INTO฀ORDINARY฀SHARES�฀AND฀WILL฀BE฀LISTED฀ON฀THE฀*3%฀,IMITED�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

4HE฀ COMPANY฀ CONVERTED฀ ��฀ ���฀ ���฀ AUTHORISED฀ ORDINARY฀ SHARES฀ OF฀
�฀CENTS฀EACH฀INTO฀��฀���฀���฀PREFERRED฀ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀
TO฀ FACILITATE฀ THE฀ ISSUE฀OF฀ SHARES฀ IN฀ TERMS฀OF฀ THE฀ ,EREKO฀-OBILITY฀"%%฀
TRANSACTION�฀/N฀��฀ *UNE฀�����฀ ��฀���฀���฀PREFERRED฀ORDINARY฀ SHARES฀
WERE฀ISSUED฀TO฀,EREKO฀-OBILITY฀AT฀A฀TOTAL฀PREMIUM฀OF฀2���฀���฀����

4HE฀SALIENT฀TERMS฀AND฀CONDITIONS฀OF฀THE฀PREFERRED฀ORDINARY฀SHARES฀ARE฀AS฀
FOLLOWS�

n฀ ฀!LTHOUGH฀NOT฀ LISTED�฀THEY฀WILL฀RANK฀ ฀ IN฀ALL฀RESPECTS฀WITH฀ALL฀
ORDINARY฀SHARES฀IN฀RESPECT฀OF฀VOTING�

n฀ ฀4HEY฀WILL฀AUTOMATICALLY฀CONVERT฀INTO฀ORDINARY฀SHARES฀ON฀��฀3EPTEMBER฀
����฀ON฀A฀ONE
FOR
ONE฀BASIS�

n฀ ฀5PON฀CONVERSION�฀ THEY฀WILL฀ RANK฀ ฀ IN฀ ALL฀ RESPECTS฀WITH฀ THE฀
ORDINARY฀SHARES฀AND฀BE฀LISTED฀ON฀THE฀*3%฀,IMITED�

n฀ ฀4HEY฀WILL฀CONFER฀ON฀THE฀HOLDERS฀THE฀RIGHT฀TO฀RECEIVE฀A฀CUMULATIVE฀FIXED฀
ANNUAL฀ DIVIDEND฀ OR฀ CAPITAL฀ DISTRIBUTION฀ OF฀ ���฀ CENTS฀ PER฀ ANNUM฀
PAYABLE฀ IN฀ EQUAL฀ INSTALMENTS฀ OF฀ �����฀ CENTS฀ ON฀ ��฀ -ARCH฀ AND฀
��฀3EPTEMBER฀OF฀EACH฀YEAR฀FROM฀AND฀INCLUDING฀��฀3EPTEMBER฀�����฀
UP฀TO฀AND฀INCLUDING฀��฀3EPTEMBER฀�����

4HE฀COMPANY฀CONVERTED฀�฀���฀AUTHORISED฀ORDINARY฀SHARES฀OF฀�฀CENTS฀
EACH฀INTO฀�฀���฀REDEEMABLE฀PREFERENCE฀SHARES฀OF฀�฀CENTS฀EACH�

4HESE฀SHARES฀ARE฀NOT฀LISTED�

฀ ฀ ����
฀

4HE฀NUMBER฀OF฀ORDINARY฀฀
SHARES฀AUTHORISED฀ ฀ ฀ �฀���฀���฀

3HARES฀ISSUED฀AT฀END฀OF฀YEAR฀ ฀ ฀฀ �฀���฀���฀

/RDINARY฀SHARES฀STILL฀AVAILABLE฀฀
TO฀THE฀TRUST฀ ฀ ฀ �฀���฀���฀

4OTAL฀ORDINARY฀SHARES฀AUTHORISED฀ ฀ ฀ �฀���฀���฀

฀/PTIONS฀EXERCISED฀ ฀ ฀฀ �฀���฀���฀

฀ ฀ ฀ ฀ �฀���฀���฀

/PTIONS฀GRANTED฀AT฀BEGINNING฀OF฀YEAR฀ ฀ �฀���฀���฀

/PTIONS฀EXERCISED฀DURING฀THE฀YEAR฀ ฀ ฀ ��฀���฀���	฀

/PTIONS฀FORFEITED฀DURING฀THE฀YEAR฀ ฀ ฀฀ ���฀���	฀

5NEXERCISED฀OPTIONS฀AT฀END฀OF฀YEAR฀ ฀ ฀฀ �฀���฀���฀

/RDINARY฀SHARES฀STILL฀AVAILABLE฀฀
UNDER฀THE฀SCHEME฀ ฀ �฀���฀���฀

/PTIONS฀GRANTED฀AT฀BEGINNING฀OF฀YEAR฀ ฀ �฀���฀���฀

/PTIONS฀GRANTED฀DURING฀THE฀YEAR฀ ฀ ฀ ���฀���฀

/PTIONS฀EXERCISED฀DURING฀THE฀YEAR฀ ฀ ฀ ����฀���	฀

/PTIONS฀FORFEITED฀DURING฀THE฀YEAR฀ ฀ ฀ ����฀���	฀

5NEXERCISED฀OPTIONS฀AT฀END฀OF฀YEAR฀ ฀ ฀ �฀���฀���฀



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

*ULY฀����฀TO฀*UNE฀���� ��฀��� ����� *ULY฀����฀TO฀*UNE฀����

*ULY฀����฀TO฀*UNE฀���� ��฀��� ����� *ULY฀����฀TO฀*UNE฀����

*ULY฀����฀TO฀*UNE฀���� �฀��� ����� *ULY฀����฀TO฀*UNE฀����

*ULY฀����฀TO฀*UNE฀���� ���฀��� ����� *ULY฀����฀TO฀*UNE฀����

*ULY฀����฀TO฀*UNE฀���� ���฀��� ����� *ULY฀����฀TO฀*UNE฀����

*ULY฀����฀TO฀*UNE฀���� �฀��� ����� *ULY฀����฀TO฀*UNE฀����

4OTAL฀UNEXERCISED฀OPTIONS฀AT฀END฀OF฀YEAR ���฀���

4OTAL฀WEIGHTED฀AVERAGE฀PRICE �����

*ULY฀����฀TO฀*UNE฀���� ���฀��� ����� !UGUST฀����฀TO฀!UGUST฀����

*ULY฀����฀TO฀*UNE฀���� ���฀��� ����� !UGUST฀����฀TO฀!UGUST฀����

*ULY฀����฀TO฀*UNE฀���� ���฀��� ����� !UGUST฀����฀TO฀!UGUST฀����

4OTAL฀UNEXERCISED฀OPTIONS฀AT฀END฀OF฀YEAR �฀���฀���

4OTAL฀WEIGHTED฀AVERAGE฀PRICE �����



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

!T฀YEAR
END฀THE฀AGGREGATE฀SHAREHOLDINGS฀OF฀THE฀DIRECTORS฀IN฀THE฀ISSUED฀ORDINARY฀SHARE฀CAPITAL฀OF฀THE฀COMPANY฀WAS฀AS฀DETAILED฀BELOW�

����

"ENEFICIAL
.ON


BENEFICIAL

,฀"OYD ฀�฀���฀

0฀,฀%RASMUS ��฀���฀

-฀*฀,EEMING �฀���฀

9฀7AJA

�฀���฀ ��฀���฀

7฀'฀,YNCH ฀�฀���฀���฀

2฀*฀"OÔTTGER

-฀0฀DE฀#ANHA ฀��฀���฀ ฀���฀���฀

2฀,฀(IEMSTRA ��฀���฀

!฀(฀-AHOMED ฀���฀���฀ ฀�฀���฀

#฀%฀3COTT ���฀���฀

฀���฀���฀ ฀��฀���฀���฀

฀���฀���฀ ฀��฀���฀���฀

3INCE฀ THE฀YEAR
END฀AS฀A฀ RESULT฀OF฀ THE฀ IMPLIMENTATION฀OF฀ THE฀,EREKO฀-OBILITY฀"%%฀ TRANSACTION฀0฀3฀-OLEFE฀AND฀-฀6฀-OOSA฀EACH฀AQUIRED฀AN฀EFFECTIVE฀
BENEFICIAL฀INTEREST฀IN฀�฀���฀���฀PREFERRED฀ORDINARY฀SHARES฀AND฀%฀-OLOBI฀AQUIRED฀AN฀EFFECTIVE฀BENEFICIAL฀INTEREST฀IN฀���฀���฀PREFERRED฀ORDINARY฀SHARES�



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

3HARE฀OF฀POST
ACQUISITION฀RESERVES฀฀
OF฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ฀ ���฀

$EFICIT฀ON฀REVALUATION฀OF฀฀
FOREIGN฀INVESTMENTS฀�NOTE฀��B	฀ ฀ ฀ ����	฀

#ONTINGENCY฀RESERVE฀CREATED฀฀
IN฀TERMS฀OF฀THE฀)NSURANCE฀!CT฀ ฀ ฀ ��฀

(EDGING฀RESERVE฀ ฀

฀ ฀ ฀ ฀ ���฀

"ALANCE฀AT฀BEGINNING฀OF฀YEAR฀ ฀ ฀ ��฀

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ���	฀

)NTANGIBLE฀ASSETS฀ ฀ ฀ ���	฀

)NVESTMENTS�฀LOANS฀AND฀ASSOCIATES฀ ฀ ฀ ���	฀

,EASING฀ASSETS฀ ฀ ฀ ���	฀

4RANSPORT฀FLEET฀ ฀ ฀ ���	฀

6EHICLES฀FOR฀HIRE฀ ฀ ฀ ��	฀

)NVENTORIES฀ ฀ ฀ ���	฀

4RADE฀AND฀OTHER฀RECEIVABLES฀ ฀ ฀ ����	฀

#ASH฀AND฀CASH฀EQUIVALENTS฀ ฀ ฀ ���	฀

)NSURANCE฀FUNDS฀ ฀ ฀ �฀

)NTEREST
BEARING฀BORROWINGS฀ ฀ ฀ ��฀

2ETIREMENT฀BENEFIT฀OBLIGATIONS฀ ฀ ฀ ��฀

$EFERRED฀TAXATION฀ ฀ ฀ ���	฀

4RADE฀AND฀OTHER฀PAYABLES฀ ฀ ฀ ���฀

0ROVISIONS฀FOR฀LIABILITIES฀AND฀CHARGES฀฀ ฀ ��฀

#URRENT฀TAXATION฀ ฀

-INORITIES฀ ฀ ฀ ��	฀

"ALANCE฀AT฀END฀OF฀YEAR฀ ฀ ฀ ����	฀

฀ ฀ ����
฀ ฀ 2M

"ALANCE฀AT฀BEGINNING฀OF฀YEAR฀ ฀ ฀ ���฀

0RIOR฀YEAR฀ADJUSTMENT฀ ฀ ฀ ��	฀

.ET฀MINORITIES฀ACQUIRED฀ ฀ ฀ ��	฀

#APITAL฀RECEIVED฀�REPAID	฀ ฀ ฀ ���	฀

3HARE฀OF฀NET฀PROFIT฀ ฀ ฀ ���฀

$IVIDENDS฀ ฀ ฀ ����	฀

#URRENCY฀ADJUSTMENTS฀ ฀ ฀ �฀

"ALANCE฀AT฀END฀OF฀YEAR฀ ฀ ฀ ���฀

,IFE฀FUNDS฀ ฀ ฀ ���

3HORT
TERM฀INSURANCE฀FUNDS฀ ฀ ฀ ���

฀ ฀ ฀ ฀ ���

!฀VALUATION฀OF฀THE฀ASSETS฀AND฀POLICY฀LIABILITIES฀OF฀2EGENT฀,IFE฀!SSURANCE฀
#OMPANY฀,IMITED฀AND฀ITS฀SUBSIDIARIES฀HAS฀BEEN฀CONDUCTED฀IN฀ACCORDANCE฀
WITH฀ GENERALLY฀ ACCEPTED฀ ACTUARIAL฀ PRINCIPLES฀ BY฀ 2฀$฀7ILLIAMS�฀ AN฀
INDEPENDENT฀VALUATOR฀AS฀AT฀��฀*UNE฀�����฀"ASED฀ON฀THE฀VALUATION฀HE฀HAS฀
CERTIFIED฀ THAT฀ IN฀HIS฀OPINION�฀2EGENT฀,IFE฀!SSURANCE฀#OMPANY฀,IMITED฀
AND฀ITS฀SUBSIDIARIES฀WERE฀FINANCIALLY฀SOUND�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

&IXED

n฀ ฀-ORTGAGE฀BONDS�฀฀
CAPITALISED฀FINANCE฀฀
LEASES฀AND฀INSTALMENT฀฀
SALE฀CREDITORS฀ ����฀n฀�����฀ ฀ ���

n฀ ฀#ORPORATE฀BONDS฀n฀฀
)0,฀�฀AND฀)0,฀�฀ �����฀n฀�����฀ ฀ �฀���

n฀ ฀#ORPORATE฀BOND฀n฀
)0,฀�฀ �����฀

n฀ ฀5NSECURED฀LOANS฀ ����฀n฀�����฀ ฀ ���

n฀ ฀#OMMERCIAL฀PAPER฀ ����฀n฀����฀ ฀ �฀���

6ARIABLE฀LINKED

n฀ ฀-ORTGAGE฀BONDS�฀CAPITALISED฀฀
FINANCE฀LEASES฀AND฀INSTALMENT฀฀
SALE฀CREDITORS฀ ����฀n฀�����฀ ฀ ���

n฀ ฀#ORPORATE฀BOND฀n฀฀
)0,฀�฀ ฀ ฀ ���

n฀ ฀5NSECURED฀LOANS฀ ����฀n฀����฀ ฀ ���

n฀ ฀#ALL฀BORROWINGS฀ ����฀ ฀ ���

n฀ ฀"ANK฀OVERDRAFTS฀ ����฀n฀�����฀ ฀ ��

฀ ฀ ฀ ฀ �฀���

3EE฀NOTE฀��฀FOR฀INTEREST฀RATE฀SWAP฀ARRANGEMENTS�

฀ ฀ ����
฀ ฀ 2M

n฀ ฀,OANS฀SECURED฀BY฀MORTGAGE฀฀
BONDS฀OVER฀FIXED฀PROPERTY฀ ฀ ฀ ��

n฀ ฀,IABILITIES฀UNDER฀CAPITALISED฀฀
FINANCE฀LEASES฀ ฀ ฀ ���

n฀ ฀)NSTALMENT฀SALE฀CREDITORS฀SECURED฀฀
BY฀LEASING฀ASSETS฀ ฀ ���

n฀ ฀#ORPORATE฀BONDS
฀ ฀ ฀ �฀���

฀ n฀ ฀฀(ELD฀AT฀FAIR฀VALUE฀n฀)0,฀�฀AND฀)0,฀�฀ ฀ �฀���

฀ n฀ ฀(ELD฀AT฀AMORTISED฀COST฀n฀)0,฀�฀ ฀ ฀ �฀���

n฀ ฀5NSECURED฀LOANS฀ ฀ ฀ ���

฀ ฀ ฀ ฀ �฀���

n฀ ฀,OANS฀AND฀BANK฀OVERDRAFTS฀ ฀ ฀ ���

n฀ ฀#OMMERCIAL฀PAPER฀ ฀ ฀ �฀���

฀ ฀ ฀ ฀ �฀���

฀ ฀ ฀ �฀���

�฀#URRENT฀PORTION฀OF฀฀
INTEREST
BEARING฀BORROWINGS฀ ฀ ฀ �฀���

฀ ฀ ฀ ฀ �฀���



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

฀ ฀ ฀ ฀

฀ ฀ ฀ ฀ ฀

4OTAL฀MINIMUM฀LEASE฀PAYMENTS฀ ฀ ฀ ฀ ���฀ ���฀ ��฀ ฀ ���

฀!MOUNTS฀REPRESENTING฀฀
FINANCE฀CHARGES฀ ฀ ฀ ฀ ��฀ ��฀ ��฀ ฀ ���

0RESENT฀VALUE฀OF฀MINIMUM฀LEASE฀PAYMENTS฀ ฀ ฀ ��฀ ���฀ ��฀ ฀ ���

฀ ฀ ฀ ฀ ����฀
฀฀ ฀ ฀

฀ ฀ 2M

3!฀RAND฀ ฀ �฀���฀ ��฀ ���฀ ���฀ �฀���฀ ฀ �฀���

"RITISH฀POUND฀ ฀ ฀ ฀ ฀ ฀ ��฀ ฀ ���฀

%URO฀ ฀ ��฀ ��฀ ��฀ ��฀ ��฀ ฀ ���฀

"OTSWANA฀PULA฀ ฀ ฀ ฀ ฀ ฀ ��฀ ฀ ��฀

!USTRALIAN฀DOLLAR฀ ฀ ฀ ฀ ฀ ฀ ���฀

/THER฀ ฀ ฀ ฀ ฀ �฀ ��฀ ฀ ���฀

฀ ฀ ฀ �฀���฀ ��฀ ���฀ ���฀ �฀���฀ �฀���฀

฀ ฀ ฀ ฀ ����฀ ฀ ����฀
฀ ฀ ฀ ฀ 2M฀ ฀ 2M

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ��฀ ฀ ��฀

,EASING฀ASSETS฀ ฀ ฀ ���฀ ฀ ���฀

4RANSPORT฀FLEET฀ ฀ ฀ ���฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀ ฀ ���฀



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

)N฀TERMS฀OF฀THE฀ARTICLES฀OF฀ASSOCIATION฀฀
THE฀BORROWING฀POWERS฀OF฀THE฀GROUP฀฀
ARE฀UNLIMITED

4OTAL฀FACILITIES฀ESTABLISHED฀ ฀ ฀ �฀���

�฀UTILISED฀FOR฀GUARANTEES฀฀
AND฀LETTERS฀OF฀CREDIT฀ ฀ ฀ ���

฀ ฀ ฀ ฀ �฀���

�฀4OTAL฀BORROWINGS�฀EXCLUDING฀฀
COMMERCIAL฀PAPER฀ISSUES฀AND฀฀
CORPORATE฀BONDS฀ ฀ ฀ �฀���

5NUTILISED฀BORROWING฀CAPACITY฀ ฀ ฀ �฀���

4HE฀GROUP฀PROVIDES฀RETIREMENT฀
BENEFITS฀THROUGH฀INDEPENDENT฀
FUNDS฀UNDER฀THE฀CONTROL฀OF฀TRUSTEES฀
AND฀ALL฀CONTRIBUTIONS฀TO฀THOSE฀FUNDS฀
ARE฀CHARGED฀TO฀THE฀INCOME฀
STATEMENT�฀4HE฀LARGE฀MAJORITY฀OF฀
3OUTH฀!FRICAN฀EMPLOYEES�฀OTHER฀
THAN฀THOSE฀EMPLOYEES฀REQUIRED฀BY฀
LEGISLATION฀TO฀BE฀MEMBERS฀OF฀
VARIOUS฀INDUSTRY฀FUNDS�฀ARE฀
MEMBERS฀OF฀THE฀)MPERIAL฀'ROUP฀
0ENSION฀&UND฀AND฀)MPERIAL฀'ROUP฀
0ROVIDENT฀&UND�฀

4OTAL฀COST฀CHARGED฀TO฀THE฀฀
INCOME฀STATEMENT฀ ฀ ฀ ���

฀ ฀ ����

)MPERIAL฀,OGISTICS฀)NTERNATIONAL฀
'MB(฀�฀#O�฀+'�฀A฀SUBSIDIARY฀
LOCATED฀IN฀'ERMANY�฀OPERATES฀A฀
NUMBER฀OF฀UNFUNDED฀DEFINED฀
BENEFIT฀PLANS฀FOR฀ITS฀EMPLOYEES฀IN฀
%UROPE�฀5NDER฀THE฀PLANS฀THE฀
EMPLOYEES฀ARE฀ENTITLED฀TO฀
RETIREMENT฀BENEFITS฀WHICH฀ARE฀
DEPENDENT฀ON฀SENIORITY�฀LENGTH฀OF฀
SERVICE฀AND฀LEVEL฀OF฀PAY�

4HE฀BENEFIT฀OBLIGATIONS฀IN฀%UROPE฀
ARE฀PROVIDED฀BASED฀ON฀ACTUARIAL฀
VALUATIONS฀PREPARED฀USING฀THE฀
0ROJECTED฀5NIT฀#REDIT฀METHOD�฀WITH฀
THE฀FOLLOWING฀ASSUMPTIONS�

n฀ ฀$ISCOUNT฀RATE฀ ฀ ฀ �����

n฀ ฀฀0ROJECTED฀PENSION฀฀
PAYMENT฀INCREASE฀ ฀ ฀ �����

n฀ ฀฀0ROJECTED฀SALARY฀AND฀฀
OTHER฀CONTRIBUTION฀฀
INCREASE฀ ฀ ฀ �����

n฀ ฀&LUCTUATION฀RATE฀ ฀ ��฀n฀��

4HE฀LATEST฀ACTUARIAL฀VALUATION฀WAS฀
PERFORMED฀AS฀AT฀��฀-AY฀�����฀฀
)N฀THE฀OPINION฀OF฀THE฀ACTUARY�฀THE฀
PROVISION฀FOR฀THE฀DEFINED฀BENEFIT฀
OBLIGATIONS฀IS฀ADEQUATE�฀4HE฀NEXT฀
VALUATION฀WILL฀BE฀CONDUCTED฀DURING฀฀
!PRIL฀�����
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���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

฀4HE฀AMOUNTS�฀INCLUDED฀IN฀STAFF฀COSTS�฀
RECOGNISED฀IN฀THE฀INCOME฀STATEMENT฀
IN฀RESPECT฀OF฀THE฀PLANS฀ARE฀AS฀
FOLLOWS�

#URRENT฀SERVICE฀COST฀ ฀ ฀ �

!CTUARIAL฀GAIN฀ ฀ ฀ ��	

)NTEREST฀COSTS฀ ฀ ฀ �

฀ ฀ ฀ ฀ �

4HE฀AMOUNT฀INCLUDED฀IN฀THE฀
BALANCE฀SHEET฀ARISING฀FROM฀THE฀
GROUP�S฀OBLIGATIONS฀ARE฀AS฀FOLLOWS�

0RESENT฀VALUE฀OF฀UNFUNDED฀OBLIGATIONS฀ ฀ ���

-OVEMENTS฀IN฀THE฀NET฀LIABILITY฀IN฀
THE฀CURRENT฀YEAR฀WERE฀AS฀FOLLOWS�

"ALANCE฀AT฀BEGINNING฀OF฀YEAR฀ ฀ ฀ ���

$ISPOSAL฀OF฀SUBSIDIARY฀ ฀

!MOUNTS฀UTILISED฀ ฀

#URRENCY฀ADJUSTMENTS฀ ฀ ฀ ���	

!MOUNTS฀CHARGED฀TO฀INCOME฀ ฀ ฀ �

"ALANCE฀AT฀END฀OF฀YEAR฀ ฀ ฀ ���

฀ ฀ ����
฀ ฀ 2M

"ALANCE฀AT฀BEGINNING฀OF฀YEAR฀ ฀ ฀ ���฀

#HANGE฀IN฀ACCOUNTING฀POLICY฀ ฀ ฀ ���	฀

4RANSFERRED฀THIS฀YEAR฀ ฀ ฀ ��฀

0RIOR฀YEAR฀UNDERPROVISIONS฀฀ ฀ ฀ �฀

4AX฀RATE฀ADJUSTMENT฀ ฀

#APITAL฀GAINS฀ ฀ ฀ ��฀

!RISING฀ON฀ACQUISITIONS฀AND฀DISPOSALS฀ ฀

#URRENCY฀MOVEMENTS฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀

n฀ ฀0ROVISIONS฀ ฀ ฀ ����	฀

n฀ ฀0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ��฀

n฀ ฀,EASING฀ASSETS฀ ฀ ฀ ���฀

n฀ ฀4RANSPORT฀FLEET฀ ฀ ฀ ���฀

n฀ ฀6EHICLES฀FOR฀HIRE฀ ฀ ฀ �฀

n฀ ฀)NVENTORIES฀ ฀ ฀ ���	฀

n฀ ฀4AXATION฀LOSSES฀ ฀ ฀ ����	฀

n฀ ฀#APITAL฀GAINS฀ ฀ ฀ ��฀

n฀ ฀/THER฀ ฀ ฀ ��฀

฀ ฀ ฀ ฀ ���฀

n฀ ฀!SSETS฀ ฀ ฀ ����	฀

n฀ ฀,IABILITIES฀ ฀ ฀ ���฀

฀ ฀ ฀ ฀ ���฀

5NUSED฀TAX฀LOSSES฀AVAILABLE฀FOR฀฀
OFFSET฀AGAINST฀FUTURE฀PROFITS฀ ฀ ฀ ����	฀

$EFERRED฀TAX฀ASSET฀RECOGNISED฀฀
IN฀RESPECT฀OF฀SUCH฀LOSSES฀ ฀ ฀ ���฀

2EMAINING฀TAX฀LOSSES฀NOT฀RECOGNISED฀฀
AS฀DEFERRED฀TAX฀ASSET฀DUE฀TO฀฀
UNPREDICTABILITY฀OF฀FUTURE฀฀
PROFIT฀STREAMS฀ ฀ ฀ ����	฀



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ฀ ����
฀ ฀ 2M

4RADE฀ ฀ ฀ �฀���
/THER฀PAYABLES฀AND฀ACCRUALS฀ ฀ ฀ �฀���
$EFERRED฀INCOME฀ ฀ ฀ ���
&AIR฀VALUE฀OF฀DERIVATIVES฀ ฀ ฀ ��

฀ ฀ ฀ ฀ �฀���
�฀4REASURY฀STOCK฀BUYBACK฀LIABILITY฀n฀DISCLOSED฀SEPARATELY฀ ฀

฀ ฀ ฀ ฀ �฀���

4HIS฀LIABILITY฀AROSE฀FROM฀THE฀PURCHASE฀OF฀TREASURY฀SHARES�฀4HE฀GROUP฀ENTERED฀INTO฀A฀SCHEME฀OF฀ARRANGEMENT฀IN฀TERMS฀OF฀SECTION฀���฀OF฀THE฀#OMPANIES฀
!CT฀WHEREBY฀ITS฀WHOLLY฀OWNED฀SUBSIDIARY�฀)MPERIAL฀#ORPORATE฀3ERVICES฀�)#3	฀REPURCHASED฀����฀OF฀EVERY฀���฀ORDINARY฀SHARES฀HELD฀BY฀SHAREHOLDERS฀AT฀A฀
PRICE฀OF฀2�����฀PER฀SHARE฀�THE฀3CHEME฀OF฀!RRANGEMENT	�฀4HE฀3CHEME฀OF฀!RRANGEMENT฀WAS฀APPROVED฀BY฀SHAREHOLDERS฀ON฀�฀*UNE฀����฀AND฀SANCTIONED฀
BY฀THE฀(IGH฀#OURT฀ON฀��฀*UNE฀�����฀ON฀WHICH฀DAY฀IT฀BECAME฀BINDING฀ON฀ALL฀THE฀PARTIES฀THERETO�฀4HE฀FINANCIAL฀EFFECTS฀OF฀THE฀3CHEME฀OF฀!RRANGEMENT฀WERE฀
ACCRUED฀IN฀THIS฀FINANCIAL฀YEAR฀ALTHOUGH฀SETTLEMENT฀ONLY฀TOOK฀PLACE฀ON฀��฀*UNE฀�����฀AFTER฀THE฀FINANCIAL฀YEAR฀END�฀/N฀��฀*UNE฀����฀THIS฀LIABILITY฀WAS฀SETTLED฀
BY฀THE฀GROUP฀FROM฀THE฀PROCEEDS฀RECEIVED฀BY฀THE฀COMPANY฀ON฀THE฀ISSUE฀OF฀�฀���฀���฀PREFERRED฀ORDINARY฀SHARES฀AT฀2�����฀AND฀�฀���฀���฀PREFERRED฀ORDINARY฀
SHARES฀AT฀THEIR฀PAR฀VALUE�฀4HE฀BALANCE฀WAS฀FUNDED฀FROM฀INTERNAL฀RESOURCES�

"ALANCE฀AT฀BEGINNING฀OF฀YEAR

!MOUNTS฀ADDED
5NUSED฀AMOUNTS฀REVERSED

#HARGED฀TO฀INCOME
!MOUNTS฀UTILISED
3UBSIDIARIES฀AND฀BUSINESSES฀ACQUIRED
#URRENCY฀ADJUSTMENTS

"ALANCE฀AT฀END฀OF฀YEAR

0AYABLE฀IN฀LESS฀THAN฀ONE฀YEAR
0AYABLE฀IN฀ONE฀TO฀FIVE฀YEARS
0AYABLE฀IN฀MORE฀THAN฀FIVE฀YEARS

"ALANCE฀AT฀BEGINNING฀OF฀YEAR ��� �� �� �� ��� ���

!MOUNTS฀ADDED ��� ��� �� �� �� ���
5NUSED฀AMOUNTS฀REVERSED ��	 ��	 ��	 ��	 ���	

#HARGED฀TO฀INCOME ��� �� �� �� �� ���
!MOUNTS฀UTILISED ���	 ���	 ���	 ���	 ���	 ����	
!CQUISITION฀OF฀SUBSIDIARIES฀AND฀BUSINESSES฀ � �

#URRENCY฀ADJUSTMENTS ��	 ��	 ��	 ���	

"ALANCE฀AT฀END฀OF฀YEAR ��� ��� �� �� ��� ���



.OTES฀TO฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

0ROFIT฀BEFORE฀NET฀FINANCING฀COSTS฀ ฀ ฀ �฀���

!DJUSTMENTS฀FOR฀NON
CASH฀MOVEMENTS

n฀ ฀$EPRECIATION฀OF฀PROPERTY�฀฀
PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���

n฀ ฀$EPRECIATION฀OF฀LEASING฀ASSETS�฀฀
NET฀OF฀RECOUPMENTS฀ ฀ ฀ ���

n฀ ฀$EPRECIATION฀OF฀TRANSPORT฀FLEET�฀฀
NET฀OF฀RECOUPMENTS฀ ฀ ฀ ���

n฀ ฀$EPRECIATION฀OF฀VEHICLES฀FOR฀HIRE�฀฀
NET฀OF฀RECOUPMENTS฀ ฀ ฀ ���

n฀ ฀!MORTISATION฀OF฀INTANGIBLE฀ASSETS�฀฀
NET฀OF฀RECOUPMENTS฀ ฀ ฀ ��

n฀ ฀0ROFIT฀ON฀DISPOSAL฀OF฀PROPERTY�฀฀
PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���	

n฀ ฀'AINS฀ON฀DISPOSAL฀OF฀INSURANCE฀฀฀
INVESTMENT฀PORTFOLIOS฀ ฀ ฀ ���	

n฀ ฀�)MPAIRMENT฀REVERSAL	฀฀
฀IMPAIRMENT฀OF฀ASSETS฀ ฀ ฀ ��

n฀ ฀&AIR฀VALUE฀ADJUSTMENTS฀ ฀ ฀ ��

n฀ ฀.ET฀MOVEMENT฀IN฀INSURANCE฀FUNDS฀ ฀ ���

n฀ ฀)NCREASE฀IN฀RETIREMENT฀฀
BENEFIT฀OBLIGATIONS฀ ฀ ฀ �

#ASH฀GENERATED฀BY฀OPERATIONS฀BEFORE฀
CHANGES฀IN฀WORKING฀CAPITAL฀ ฀ ฀ �฀���

7ORKING฀CAPITAL฀MOVEMENTS

n฀ ฀)NCREASE฀IN฀INVENTORIES฀ ฀ ฀ ����	

n฀ ฀)NCREASE฀IN฀ACCOUNTS฀RECEIVABLE฀ ฀ ฀ ����	

n฀ ฀)NCREASE฀IN฀ACCOUNTS฀฀
PAYABLE฀ ฀ ฀ ���

฀ ฀ ฀ ฀ �฀���

฀ ฀ ����
฀ ฀ 2M

฀

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ��

/THER฀INTANGIBLES฀ ฀

,EASING฀ASSETS฀ ฀

4RANSPORT฀FLEET฀ ฀ ฀ ��

!SSOCIATES฀ ฀

/THER฀INVESTMENTS฀AND฀LOANS฀ ฀ ฀ �

)NVENTORIES฀ ฀ ฀ ��

!CCOUNTS฀RECEIVABLE฀ ฀ ฀ ��

!CCOUNTS฀PAYABLE฀ ฀ ฀ ���	

0ROVISIONS฀ ฀ ฀ ��	

4AXATION฀OWING฀ ฀

-INORITY฀INTEREST฀ ฀ ฀ �

$EFERRED฀TAXATION฀ ฀ ฀ �

)NSURANCE฀FUNDS฀ ฀

)NTEREST
BEARING฀BORROWINGS฀ ฀ ฀ ���	

#ASH฀AND฀CASH฀EQUIVALENTS฀ ฀ ฀ �

'OODWILL฀ ฀ ฀ ���

฀ ฀ ฀ ฀ ���

�฀#ASH฀RESOURCES฀ACQUIRED฀ ฀ ฀ ��	

#ASH฀FLOW฀ON฀ACQUISITION฀ ฀ ฀ ���



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

฀

0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ �

/THER฀INTANGIBLES฀ ฀

4RANSPORT฀FLEET฀ ฀

/THER฀INVESTMENTS฀AND฀LOANS฀ ฀

)NVENTORIES฀ ฀ ฀ ��

!CCOUNTS฀RECEIVABLE฀ ฀ ฀ ��

!CCOUNTS฀PAYABLE฀ ฀ ฀ ���	

0ROVISIONS฀ ฀

4AXATION฀OWING฀ ฀

-INORITY฀INTEREST฀ ฀

$EFERRED฀TAXATION฀ ฀ ฀ �

)NSURANCE฀FUNDS฀ ฀

2ETIREMENT฀BENEFIT฀OBLIGATION฀ ฀

)NTEREST
BEARING฀BORROWINGS฀ ฀ ��	

#ASH฀AND฀CASH฀EQUIVALENTS฀ ฀ ฀ �

.ET฀ASSET฀VALUE฀ ฀ ฀ ��

�฀#ASH฀RESOURCES฀DISPOSED฀OF฀ ฀ ฀ ��	

0ROFIT฀ON฀SALE฀OF฀SUBSIDIARIES฀฀
AND฀BUSINESSES฀ ฀ ��

0ROCEEDS฀ON฀DISPOSAL฀ ฀ ฀ ��

฀ ฀ ����
฀ ฀ 2M

฀

%XPENDITURE

n฀ ฀0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ����	

n฀ ฀,EASING฀ASSETS฀ ฀ ฀ ��฀���	

n฀ ฀4RANSPORT฀FLEET฀ ฀ ฀ ����	

n฀ ฀6EHICLES฀FOR฀HIRE฀ ฀ ฀ ����	

n฀ ฀)NTANGIBLES฀ ฀ ฀ ���	

฀ ฀ ฀ ฀ ��฀���	

0ROCEEDS฀ON฀DISPOSALS

n฀ ฀0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ��

n฀ ฀,EASING฀ASSETS฀ ฀ ฀ �฀���

n฀ ฀4RANSPORT฀FLEET฀ ฀ ฀ ���

n฀ ฀6EHICLES฀FOR฀HIRE฀ ฀ ฀ ���

n฀ ฀)NTANGIBLES฀ ฀ ฀ �

฀ ฀ ฀ �฀���

.ET

n฀ ฀0ROPERTY�฀PLANT฀AND฀EQUIPMENT฀ ฀ ฀ ���	

n฀ ฀,EASING฀ASSETS฀ ฀ ฀ ����	

n฀ ฀4RANSPORT฀FLEET฀ ฀ ฀ ����	

n฀ ฀6EHICLES฀FOR฀HIRE฀ ฀ ฀ ����	

n฀ ฀)NTANGIBLES฀ ฀ ฀ ���	

฀ ฀ ฀ ฀ ����	

#ASH฀RESOURCES฀ ฀ ฀ �฀���

3HORT
TERM฀LOANS฀AND฀OVERDRAFTS฀ ฀ ฀ ��฀���	

฀ ฀ ฀ ฀ ��฀���	
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฀ ฀ ฀ ����
฀ ฀ 2M

#ONTRACTED฀ ฀ ฀ ���

!UTHORISED฀BY฀DIRECTORS฀BUT฀NOT฀CONTRACTED฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ���

4HE฀EXPENDITURE฀IS฀SUBSTANTIALLY฀FOR฀THE฀REPLACEMENT฀OF฀TRANSPORT฀VEHICLES฀AND฀THE฀CONSTRUCTION฀OF฀BUILDINGS฀TO฀BE฀USED฀BY฀THE฀GROUP�฀%XPENDITURE฀WILL฀
BE฀FINANCED฀FROM฀PROCEEDS฀ON฀DISPOSALS฀AND฀EXISTING฀FACILITIES�

฀ ����
2M

0ROPERTY ��� ��� ��� �฀���

6EHICLES � �� �� ��

0LANT฀AND฀EQUIPMENT � �� �� ��

��� �฀��� ��� �฀���



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

฀4HE฀COMPANY฀HAS฀CONTINGENT฀฀
LIABILITIES฀IN฀RESPECT฀OF฀GUARANTEES฀฀
ISSUED฀TO฀BANKERS฀AND฀OTHERS�฀฀
ON฀BEHALF฀OF฀SUBSIDIARIES�฀฀
FOR฀FACILITIES฀IN฀THE฀NORMAL฀COURSE฀฀
OF฀BUSINESS฀TO฀THE฀EXTENT฀THAT฀฀
THEY฀ARE฀USED�฀4HE฀YEAR
END฀฀
UTILISATION฀OF฀FACILITIES฀ARE�฀ ฀ ฀ �฀���

4HE฀COMPANY฀HAS฀ISSUED฀GUARANTEES฀฀
TO฀THE฀3OUTH฀!FRICAN฀GOVERNMENT฀฀
FOR฀THE฀DUE฀FULFILMENT฀OF฀THE฀฀
CONTRACTUAL฀OBLIGATIONS฀OF฀A฀LEASING฀฀
CONTRACT฀ENTERED฀INTO฀BY฀A฀SUBSIDIARY�฀฀
4HE฀MAXIMUM฀AMOUNT฀OF฀THE฀฀
GUARANTEE฀IS฀2���฀MILLION฀AND฀฀
TO฀DATE฀ALL฀CONTRACTUAL฀OBLIGATIONS฀฀
HAVE฀BEEN฀FULFILLED�฀ ฀ ฀ ���

4HE฀COMPANY฀HAS฀GUARANTEED฀THE฀฀
OBLIGATIONS฀TO฀INVESTORS฀IN฀THE฀฀
COMMERCIAL฀PAPER฀AND฀CORPORATE฀฀
BOND฀ISSUES�฀ ฀ ฀ �฀���

฀ ฀ ����
฀ ฀ 2M

3UBSIDIARIES฀HAVE฀ENTERED฀INTO฀฀
BUYBACK฀AGREEMENTS�฀4HE฀MAXIMUM฀฀
EXPOSURE฀IS฀2���฀MILLION�฀.O฀MATERIAL฀฀
LOSSES�฀OTHER฀THAN฀THOSE฀FOR฀WHICH฀฀
PROVISION฀HAS฀BEEN฀MADE฀IN฀THE฀฀
FINANCIAL฀STATEMENTS�฀ARE฀ANTICIPATED฀฀
AS฀A฀RESULT฀OF฀THESE฀TRANSACTIONS�฀ ฀ ฀ ���

!฀SUBSIDIARY฀COMPANY฀HAS฀GUARANTEED฀฀
LOANS฀PROVIDED฀TO฀A฀$RIVER฀฀
%MPOWERMENT฀3CHEME฀FOR฀฀
A฀MAXIMUM฀OF฀2��฀MILLION�฀ ฀ ฀ ��

4IME฀DEPOSITS฀HAVE฀BEEN฀PLEDGED฀฀
BY฀A฀FOREIGN฀SUBSIDIARY฀AMOUNTING฀฀
TO฀2��฀MILLION฀AS฀SECURITY฀FOR฀FOREIGN฀฀
BANK฀ACCOUNTS฀AND฀CUSTOMS฀DUTIES�฀฀ ฀ ��

3UBSIDIARY฀COMPANIES฀HAVE฀RECEIVED฀฀
SUMMONS฀FOR฀CLAIMS฀AMOUNTING฀TO฀฀
2���฀MILLION�฀4HE฀GROUP฀AND฀ITS฀฀
LEGAL฀ADVISORS฀BELIEVE฀THAT฀THESE฀฀
CLAIMS฀ARE฀UNLIKELY฀TO฀SUCCEED�฀ ฀ ฀ ��

%XCEPT฀FOR฀THE฀ABOVE฀CLAIMS฀THERE฀IS฀฀
NO฀CURRENT฀OR฀PENDING฀LITIGATION฀THAT฀฀
IS฀CONSIDERED฀LIKELY฀TO฀HAVE฀A฀MATERIAL฀฀
ADVERSE฀EFFECT฀ON฀THE฀GROUP�

฀4HE฀MINIMUM฀FUTURE฀LEASE฀PAYMENTS฀RECEIVABLE฀UNDER฀NON
CANCELLABLE฀OPERATING฀LEASES฀ARE฀AS฀FOLLOWS�

฀฀ ฀
฀ ฀ ����฀

฀ ฀ ฀ ฀ 2M

,EASING฀ASSETS

n฀ !VIATION฀LEASING฀FLEET฀ �฀ �฀���฀ �฀���฀ ฀ �฀���

n฀ &ORKLIFTS฀ ��฀ ���฀ ���฀ ฀ ���

n฀ 6EHICLES฀ �฀ �฀���฀ ���฀ ฀ �฀���

฀ ฀ ��฀ �฀���฀ �฀���฀ ฀ �฀���
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%XPOSURE฀TO฀CURRENCY�฀INTEREST฀RATE�฀CREDIT฀RISK฀AND฀LIQUIDITY฀RISK฀ARISE฀IN฀
THE฀NORMAL฀COURSE฀OF฀BUSINESS�

$ERIVATIVE฀ INSTRUMENTS฀ ARE฀ USED฀ BY฀ THE฀ GROUP฀ FOR฀ HEDGING฀ PURPOSES�฀
3UCH฀ INSTRUMENTS฀USED฀BY฀ THE฀GROUP฀ARE฀ FORWARD฀EXCHANGE฀CONTRACTS฀
AND฀FIXED
INTEREST฀RATE฀AGREEMENTS�฀4HE฀GROUP฀DOES฀NOT฀SPECULATE฀IN฀THE฀
TRADING฀OF฀DERIVATIVE฀INSTRUMENTS�

4HIS฀IS฀THE฀RISK฀OF฀LOSSES฀ARISING฀FROM฀THE฀EFFECTS฀OF฀ADVERSE฀MOVEMENTS฀
IN฀EXCHANGE฀RATES฀ON฀NET฀FOREIGN฀CURRENCY฀ASSET฀OR฀LIABILITY฀POSITIONS�

4HE฀ GROUP฀ UNDERTAKES฀ CERTAIN฀ TRANSACTIONS฀ DENOMINATED฀ IN฀ FOREIGN฀
CURRENCIES�฀HENCE฀EXPOSURES฀TO฀EXCHANGE฀RATE฀FLUCTUATIONS฀ARISE�฀

%XCHANGE฀ RATE฀ EXPOSURES฀ ARE฀ MANAGED฀ UTILISING฀ FORWARD฀ EXCHANGE฀
CONTRACTS฀AND฀CURRENCY฀OPTIONS�

4HE฀GROUP฀MAINTAINS฀A฀FULLY฀COVERED฀EXCHANGE฀RATE฀POSITION฀IN฀RESPECT฀
OF฀ FOREIGN฀CURRENCY฀BORROWINGS�฀%ACH฀DIVISION฀MANAGES฀ ITS฀OWN฀ TRADE฀
EXPOSURE�฀4RADE
RELATED฀IMPORT฀EXPOSURES฀ARE฀MANAGED฀THROUGH฀THE฀USE฀
OF฀ NATURAL฀ HEDGES฀ ARISING฀ FROM฀ FOREIGN฀ ASSETS฀ AS฀ WELL฀ AS฀ FORWARD฀
EXCHANGE฀CONTRACTS�

!T฀THE฀YEAR
END฀THE฀SETTLEMENT฀DATES฀ON฀OPEN฀FORWARD฀CONTRACTS฀RANGED฀
UP฀TO฀��฀MONTHS�฀4HE฀AVERAGE฀EXCHANGE฀RATES฀SHOWN฀INCLUDE฀THE฀COST฀
OF฀฀FORWARD฀COVER�฀4HE฀AMOUNTS฀REPRESENT฀THE฀NET฀RAND฀EQUIVALENTS฀OF฀
COMMITMENTS฀TO฀PURCHASE฀AND฀SELL฀FOREIGN฀CURRENCIES�฀AND฀HAVE฀ALL฀BEEN฀
RECORDED฀AT฀FAIR฀VALUE�

-ATERIAL฀ FORWARD฀EXCHANGE฀CONTRACTS฀WHICH฀ RELATE฀ TO฀SPECIFIC฀BALANCE฀
SHEET฀ITEMS฀AT฀��฀*UNE฀����฀ARE฀AS฀FOLLOWS�฀

53฀DOLLAR ��� ���� ��� �฀���

%URO ��� ���� �฀��� �฀���

"RITISH฀POUND � ����� �� ��

*APANESE฀YEN �฀��� ����� ��� ���

/THER � �

�฀��� �฀���

฀4HE฀GROUP฀HAS฀ENTERED฀INTO฀CERTAIN฀FORWARD฀EXCHANGE฀CONTRACTS฀WHICH฀RELATE฀TO฀SPECIFIC฀FOREIGN฀COMMITMENTS฀NOT฀YET฀DUE�

4HE฀DETAILS฀OF฀THESE฀CONTRACTS฀ARE฀AS฀FOLLOWS�

53฀DOLLAR �� ���� ��� ���

%URO �� ���� ��� ���

*APANESE฀YEN �฀��� ����� ��� ���

��� ���

฀ ฀ ฀ ����
฀ ฀ 2M

฀5NCOVERED฀FOREIGN฀CURRENCY฀EXPOSURE฀ ฀ ฀
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4HIS฀IS฀THE฀RISK฀THAT฀FLUCTUATIONS฀IN฀INTEREST฀RATES฀ADVERSELY฀IMPACT฀ON฀
THE฀GROUP�S฀EARNINGS�฀ASSETS�฀LIABILITIES฀AND฀CAPITAL�

4HE฀GROUP฀IS฀EXPOSED฀TO฀INTEREST฀RATE฀RISK฀AS฀IT฀BORROWS฀AND฀PLACES฀
FUNDS฀AT฀BOTH฀FIXED฀AND฀FLOATING฀RATES�฀4HE฀RISK฀IS฀MANAGED฀BY฀
MAINTAINING฀AN฀APPROPRIATE฀MIX฀BETWEEN฀FIXED฀AND฀FLOATING฀RATE฀
BORROWINGS�

4HE฀GROUP�S฀FINANCIAL฀SERVICES฀DIVISION�฀HAVING฀ACCESS฀TO฀LOCAL฀MONEY฀
MARKETS�฀PROVIDES฀THE฀SUBSIDIARIES฀WITH฀THE฀BENEFITS฀OF฀BULK฀FINANCING฀
AND฀DEPOSITING�฀4HE฀INTEREST฀RATE฀PROFILE฀OF฀TOTAL฀BORROWINGS฀IS฀
REFLECTED฀IN฀NOTE฀���

4HE฀GROUP฀HAS฀ENTERED฀INTO฀INTEREST฀RATE฀DERIVATIVE฀CONTRACTS฀THAT฀
ENTITLE฀IT฀TO฀EITHER฀RECEIVE฀OR฀PAY฀INTEREST฀AT฀FLOATING฀RATES฀ON฀NOTIONAL฀
PRINCIPAL฀AMOUNTS฀AND฀OBLIGE฀IT฀TO฀RECEIVE฀OR฀PAY฀INTEREST฀AT฀FIXED฀RATES฀
ON฀THE฀SAME฀AMOUNTS�

4HE฀GROUP�S฀REMAINING฀PERIODS฀AND฀NOTIONAL฀PRINCIPAL฀AMOUNTS฀OF฀THE฀
OUTSTANDING฀INTEREST฀RATE฀DERIVATIVE฀CONTRACTS฀ARE�

฀ ฀ ����
฀ ฀ 2M

,ESS฀THAN฀ONE฀YEAR฀ ฀ ฀ ��

/NE฀TO฀FIVE฀YEARS฀ ฀ ฀ ���

฀ ฀ ฀ ฀ ���

฀4HIS฀IS฀THE฀RISK฀THAT฀AN฀ASSET฀IN฀THE฀FORM฀OF฀A฀CLAIM฀AGAINST฀ANOTHER฀
PARTY฀MAY฀NOT฀RESULT฀IN฀THE฀OTHER฀PARTY฀MEETING฀ITS฀COMMITMENTS฀IN฀
TERMS฀OF฀THE฀AGREEMENT�

฀4RADE฀ACCOUNTS฀RECEIVABLE฀CONSIST฀MAINLY฀OF฀A฀LARGE฀WIDESPREAD฀
CUSTOMER฀BASE�฀'ROUP฀COMPANIES฀MONITOR฀THE฀FINANCIAL฀POSITION฀OF฀
THEIR฀CUSTOMERS฀ON฀AN฀ONGOING฀BASIS�฀7HERE฀CONSIDERED฀APPROPRIATE�฀
USE฀IS฀MADE฀OF฀CREDIT฀GUARANTEE฀INSURANCE�฀4HE฀GRANTING฀OF฀CREDIT฀IS฀
CONTROLLED฀BY฀APPLICATION฀AND฀ACCOUNT฀LIMITS�

฀0ROVISION฀IS฀MADE฀FOR฀BOTH฀SPECIFIC฀AND฀GENERAL฀BAD฀DEBTS฀ON฀TRADE฀
ACCOUNTS฀RECEIVABLE�฀-ANAGEMENT฀DOES฀NOT฀CONSIDER฀THAT฀THERE฀IS฀ANY฀
MATERIAL฀CREDIT฀RISK฀EXPOSURE฀NOT฀ALREADY฀COVERED฀BY฀CREDIT฀GUARANTEE฀
OR฀A฀BAD฀DEBT฀PROVISION�

)T฀IS฀GROUP฀POLICY฀TO฀DEPOSIT฀SHORT
TERM฀CASH฀WITH฀REPUTABLE฀FINANCIAL฀
INSTITUTIONS�

฀4HIS฀IS฀THE฀RISK฀OF฀NOT฀BEING฀ABLE฀TO฀GENERATE฀SUFFICIENT฀CASH฀TO฀MEET฀
COMMITMENTS฀TO฀BORROWERS�฀DEPOSITORS฀AND฀OTHER฀CREDITORS฀AT฀ANY฀
POINT฀IN฀TIME�

฀4HE฀GROUP฀MANAGES฀LIQUIDITY฀RISK฀BY฀MONITORING฀FORECAST฀CASH฀FLOWS฀
AND฀ENSURING฀THAT฀ADEQUATE฀UNUTILISED฀BORROWING฀FACILITIES฀ARE฀
MAINTAINED�฀5NUTILISED฀BORROWINGS฀ARE฀REFLECTED฀IN฀NOTE฀���

/THER฀INVESTMENTS฀AND฀LOANS �� �� �฀���

4RADE฀AND฀OTHER฀RECEIVABLES �฀���

#ASH฀AND฀CASH฀EQUIVALENTS �฀���

)NSURANCE฀POLICYHOLDERS�฀LIABILITIES ��

)NTEREST
BEARING฀LIABILITIES �฀��� �฀��� �฀���

4RADE฀AND฀OTHER฀PAYABLES�฀PROVISIONS฀FOR฀LIABILITIES฀AND฀OTHER฀CHARGES �� � �฀���
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฀ ฀

/THER฀INVESTMENTS฀AND฀LOANS฀ ฀ ฀ ฀

4RADE฀AND฀OTHER฀RECEIVABLES฀ ฀

#ASH฀AND฀CASH฀EQUIVALENTS฀ ฀ ฀

&INANCIAL฀LIABILITIES฀UNDER฀฀
INVESTMENT฀CONTRACTS฀ ฀ ฀ ฀

)NTEREST
BEARING฀LIABILITIES฀ ฀ ฀ ฀

4RADE฀AND฀OTHER฀PAYABLES�฀฀
PROVISIONS฀FOR฀LIABILITIES฀AND฀฀
OTHER฀CHARGES฀ ฀ ฀ ฀

฀ ฀ ����
฀ ฀ 2M

$ETAILS฀OF฀INVESTMENTS฀IN฀PRINCIPAL฀
ASSOCIATES฀AND฀JOINT฀VENTURES฀ARE฀
DISCLOSED฀IN฀!NNEXURE฀"�

2EVENUE฀DERIVED฀FROM฀ASSOCIATES�฀฀
JOINT฀VENTURES฀AND฀PENSION฀AND฀฀
PROVIDENT฀FUNDS฀IS฀AS฀FOLLOWS�

3ALES฀OF฀GOODS฀ ฀ ฀ ���

2ENDERING฀OF฀SERVICES฀ ฀ ฀ ��

'ROSS฀PREMIUMS฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ���

0URCHASE฀OF฀GOODS฀AND฀SERVICES฀฀
FROM฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ ฀ ฀ ���

฀4HE฀COMPANY฀HAS฀NO฀HOLDING฀COMPANY�฀3UBSIDIARIES�฀ASSOCIATES�฀JOINT฀VENTURES฀AND฀THE฀GROUP฀0ENSION฀AND฀0ROVIDENT฀&UNDS�฀ARE฀CONSIDERED฀TO฀BE฀RELATED฀
PARTIES�฀$URING฀THE฀YEAR฀THE฀COMPANY฀AND฀ITS฀SUBSIDIARIES�฀IN฀THE฀ORDINARY฀COURSE฀OF฀BUSINESS�฀ENTERED฀INTO฀VARIOUS฀SALE฀AND฀PURCHASE฀TRANSACTIONS฀WITH฀
ASSOCIATES฀AND฀JOINT฀VENTURES�฀4HESE฀TRANSACTIONS฀OCCURRED฀UNDER฀TERMS฀THAT฀ARE฀NO฀LESS฀FAVOURABLE฀THAN฀THOSE฀ARRANGED฀WITH฀THIRD฀PARTIES�฀

฀4HE฀DIRECTORS฀HAVE฀CONFIRMED฀THAT฀THEY฀WERE฀NOT฀MATERIALLY฀INTERESTED฀IN฀ANY฀TRANSACTION฀OF฀ANY฀SIGNIFICANCE฀WITH฀THE฀COMPANY฀OR฀ANY฀OF฀ITS฀SUBSIDIARIES�฀
!CCORDINGLY�฀A฀CONFLICT฀OF฀INTEREST฀WITH฀REGARD฀TO฀DIRECTORS�฀INTEREST฀IN฀CONTRACTS฀DOES฀NOT฀EXIST�

$ETAILS฀OF฀INTERESTS฀IN฀PRINCIPAL฀SUBSIDIARIES฀ARE฀DISCLOSED฀IN฀!NNEXURE฀!�

4HE฀PRINCIPAL฀SHAREHOLDERS฀OF฀THE฀COMPANY฀ARE฀DETAILED฀IN฀THE฀!NALYSIS฀OF฀3HAREHOLDERS฀SCHEDULE฀ON฀PAGE฀��฀OF฀THE฀ANNUAL฀REPORT�

#ERTAIN฀DIRECTORS฀HAVE฀SHAREHOLDINGS฀IN฀SUBSIDIARIES฀AND฀RECEIVE฀DIVIDENDS�
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฀ ฀ ����
฀ .OTES฀ 2M

฀ �฀ ฀ ���

.ET฀OTHER฀OPERATING฀INCOME฀ �฀ ฀ ���

฀ ฀ ฀ ���

&INANCE฀INCOME฀ ฀ ฀ �

฀ ฀ ฀ ���

%XCEPTIONAL฀ITEMS฀ �฀ ฀ �

฀ ฀ ฀ ���

4AXATION฀ �฀ ฀ ��

฀ ฀ ฀ ���

฀ ฀ ����
฀ .OTES฀ 2M

)NTERESTS฀IN฀SUBSIDIARIES฀ �฀ ฀ �฀���

)NVESTMENTS฀IN฀ASSOCIATES฀AND฀JOINT฀VENTURES฀ �฀ ฀ ���

4RADE฀AND฀OTHER฀RECEIVABLES฀ ฀ ฀ �

฀ ฀ ฀ �฀���

3HARE฀CAPITAL฀AND฀PREMIUM฀ �฀ ฀ �฀���

.ON
DISTRIBUTABLE฀RESERVES฀ ��฀ ฀ �

2ETAINED฀EARNINGS฀ ฀ ฀ �฀���

4OTAL฀SHAREHOLDERS�฀EQUITY฀ ฀ ฀ �฀���

$EFERRED฀TAX฀฀ ��฀ ฀ ��

4RADE฀AND฀OTHER฀PAYABLES฀ ฀ ฀

#URRENT฀TAX฀LIABILITIES฀ ฀ ฀ �

4OTAL฀LIABILITIES฀ ฀ ฀ ��

฀ ฀ ฀ �฀���

#OMPANY฀"ALANCE฀3HEET

#OMPANY฀)NCOME฀3TATEMENT
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#OMPANY฀3TATEMENT฀OF฀#HANGES฀IN฀%QUITY

฀ �฀ �฀���฀ �฀ �฀���฀ �฀���
.ET฀ATTRIBUTABLE฀PROFIT฀FOR฀THE฀YEAR฀ ฀ ฀ ฀ ���฀ ���
)SSUE฀OF฀��฀���฀���฀DEFERRED฀ORDINARY฀SHARES฀ �฀ ฀ ฀ ฀ �฀
)SSUE฀OF฀�฀���฀���฀ORDINARY฀SHARES฀ ฀ ��฀ ฀ ฀ ��฀
/RDINARY฀DIVIDEND฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀3EPTEMBER฀����฀ ฀ ฀ ฀ ����	฀ ����	฀
#APITAL฀DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀-ARCH฀����฀ ฀ ����	฀ ฀ ฀ ����	฀

฀ ฀
.ET฀ATTRIBUTABLE฀PROFIT฀FOR฀THE฀YEAR฀ ฀ ฀ ฀
)SSUE฀OF฀�฀���฀���฀ORDINARY฀SHARES฀ ฀ ฀
0URCHASE฀AND฀CANCELLATION฀OF฀��฀���฀���฀
฀ TREASURY฀SHARES฀ ฀
#APITAL฀DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀/CTOBER฀����฀ ฀ ฀
#APITAL฀DISTRIBUTION฀OF฀���฀CENTS฀PER฀SHARE฀฀
฀ IN฀-ARCH฀����฀ ฀ ฀

฀ ฀

฀ ฀ ����
฀ .OTE฀ 2M

#ASH฀GENERATED฀BY฀OPERATIONS฀ ��฀ ฀ ���
&INANCE฀INCOME฀ ฀ ฀ �

฀ ฀ ฀ ���
4AXATION฀PAID฀ ฀ ฀ �

฀ ฀ ฀ ���

!DDITIONAL฀INVESTMENTS฀IN฀AND฀LOANS฀TO฀SUBSIDIARY฀AND฀ASSOCIATED฀฀
฀ COMPANIES�฀NET฀OF฀DISPOSALS฀ ฀ ฀ ����	
0URCHASE฀OF฀EQUITIES฀AND฀LOANS฀ADVANCED฀ ฀ ฀

฀ ฀ ฀ ����	

0ROCEEDS฀FROM฀ISSUE฀OF฀SHARE฀CAPITAL฀ ฀ ฀ ��
.ET฀PURCHASE฀OF฀TREASURY฀STOCK฀ ฀ ฀
$IVIDENDS฀PAID฀ ฀ ฀ ����	
#APITAL฀DISTRIBUTION฀ ฀ ฀ ����	

฀ ฀ ฀ ����	

#OMPANY฀#ASH฀&LOW฀3TATEMENT
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฀

0LEASE฀REFER฀TO฀.OTE฀�฀OF฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS�

฀ ฀ ����
฀ ฀ 2M

!N฀ANALYSIS฀OF฀THE฀COMPANY�S฀
REVENUE฀IS฀AS฀FOLLOWS�

$IVIDENDS฀FROM฀SUBSIDIARIES฀ ฀ ฀ ���

/THER฀OPERATING฀INCOME฀ ฀ ฀ ����	

/THER฀OPERATING฀COSTS฀ ฀ ฀ �

฀ ฀ ฀ ฀ ����	

0ROFIT฀ON฀DISPOSAL฀OF฀INVESTMENTS฀
IN฀SUBSIDIARIES฀AND฀ASSOCIATES฀ ฀ ฀ �

)MPAIRMENT฀OF฀ASSOCIATE฀ ฀ ฀

/THER฀IMPAIRMENTS฀ ฀ ฀

฀ ฀ ฀ ฀ �

฀ ฀ ����
฀ ฀ 2M

3OUTH฀!FRICAN฀NORMAL฀TAXATION

n฀ #URRENT฀ ฀ ฀ �

$EFERRED

n฀ 4AX฀RATE฀ADJUSTMENT฀ ฀

n฀ #APITAL฀GAINS฀ ฀ ฀ ��

฀ ฀ ฀ ฀ ��

฀ ฀ ฀ �

0ROFIT฀BEFORE฀TAXATION�฀EXCLUDING฀฀
EXCEPTIONAL฀ITEMS฀฀฀
n฀EFFECTIVE฀RATE฀ ฀ ฀ ���

4AXATION฀EFFECT฀OF�

n฀ $ISALLOWABLE฀CHARGES฀ ฀ ฀ ����	

n฀ %XEMPT฀INCOME฀ ฀ ฀ ����

n฀ #APITAL฀GAINS฀ ฀ ฀ ����	

n฀ 4AX฀RATE฀ADJUSTMENT฀ ฀

n฀ 0RIOR฀YEAR฀UNDERPROVISIONS฀ ฀ ฀ ����	

฀ ฀ ฀ ฀ ����

2EFER฀TO฀NOTE฀�฀OF฀THE฀'ROUP฀!NNUAL฀&INANCIAL฀3TATEMENTS�

.OTES฀TO฀THE฀#OMPANY฀!NNUAL฀&INANCIAL฀3TATEMENTS



.OTES฀TO฀THE฀#OMPANY฀!NNUAL฀&INANCIAL฀3TATEMENTS฀#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

฀ ฀ ����
฀ ฀ 2M

3HARES฀AT฀COST฀OR฀VALUATION฀ ฀ ฀ �฀���

)NDEBTEDNESS฀BY฀SUBSIDIARIES฀ ฀ ฀ �฀���

฀ ฀ ฀ ฀ �฀���

$ETAILS฀OF฀THE฀COMPANY�S฀SUBSIDIARIES฀ARE฀REFLECTED฀IN฀!NNEXURE฀!�

฀ ฀ ����
฀ ฀ 2M

,ISTED฀SHARES฀AT฀COST฀ ฀ ฀ ��
)MPAIRMENTS฀ ฀ ฀

#ARRYING฀VALUE฀OF฀SHARES฀ ฀ ฀ ��
)NDEBTEDNESS฀BY฀ASSOCIATES฀฀
AND฀JOINT฀VENTURES฀ ฀ ���฀

฀ ฀ ฀ ฀ ���฀

6ALUATION฀OF฀SHARES
5NLISTED฀SHARES฀AT฀COST฀ ฀ ฀ ��

$ETAILS฀ OF฀ THE฀ GROUP�S฀ ASSOCIATES฀ AND฀ JOINT฀ VENTURES฀ ARE฀ REFLECTED฀ IN฀
!NNEXURE฀"�

฀ ฀ ����
฀ ฀ 2M

���฀���฀���฀������฀���฀���฀���	฀฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ ฀ ฀ ��฀

��฀���฀���฀������฀��฀���฀���	฀฀
DEFERRED฀ORDINARY฀SHARES฀OF฀฀
�฀CENTS฀EACH฀ ฀ ฀ �฀

��฀���฀���฀������฀.IL	฀PREFERRED฀฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ ฀

�฀���฀������฀.IL	฀REDEEMABLE฀฀
PREFERENCE฀SHARES฀OF฀�฀CENTS฀EACH

฀ ฀ ฀ ฀ ��฀

���฀���฀���฀������฀���฀���฀���	฀฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ ฀ ฀ �฀

��฀���฀���฀������฀��฀���฀���	฀฀
DEFERRED฀ORDINARY฀SHARES฀OF฀฀
�฀CENTS฀EACH฀ ฀ ฀ �฀

฀ ฀ ฀ ฀ ��฀

฀ ฀ ฀ �฀���฀

฀ ฀ ฀ ฀ �฀���฀

2EFER฀TO฀NOTE฀��฀OF฀THE฀NOTES฀TO฀THE฀GROUP฀ANNUAL฀FINANCIAL฀STATEMENTS฀
FOR฀FURTHER฀DETAILS฀REGARDING฀THE฀DEFERRED฀ORDINARY฀SHARES�฀THE฀PREFERRED฀
ORDINARY฀ SHARES�฀ THE฀ PREFERENCE฀ SHARES�฀ THE฀ SHARE฀ SCHEMES฀ AND฀ THE฀
DIRECTORS�฀INTEREST฀IN฀SHARE฀CAPITAL�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ฀ ����
฀ ฀ 2M

2EALISED฀SURPLUS฀ON฀SALE฀OF฀PROPERTY�฀฀
PLANT฀AND฀EQUIPMENT฀AND฀INVESTMENTS฀ ฀ �

5NREALISED฀SURPLUS฀ON฀REVALUATION฀฀
OF฀SHARES฀IN฀SUBSIDIARIES฀ ฀ ฀ �

฀ ฀ ฀ ฀ �฀

"ALANCE฀AT฀BEGINNING฀OF฀YEAR฀ ฀ ฀ ��

4AX฀RATE฀ADJUSTMENT฀ ฀

#APITAL฀GAINS฀ ฀ ฀ ��฀

"ALANCE฀AT฀END฀OF฀YEAR฀ ฀ ฀ ��฀

n฀ ฀#APITAL฀GAINS฀ ฀ ฀ ��฀

0ROFIT฀BEFORE฀NET฀FINANCING฀COSTS฀ ฀ ฀ ���

7ORKING฀CAPITAL฀MOVEMENTS

n฀ ฀$ECREASE฀�INCREASE	฀IN฀฀
ACCOUNTS฀RECEIVABLE฀ ฀ ฀ ��	

n฀ ฀)NCREASE฀�DECREASE	฀IN฀฀
ACCOUNTS฀PAYABLE฀ ฀ ฀ ���	

฀ ฀ ฀ ฀ ���

฀ ฀ ����
฀ ฀ 2M

4HE฀COMPANY฀HAS฀CONTINGENT฀฀
LIABILITIES฀IN฀RESPECT฀OF฀GUARANTEES฀฀
ISSUED฀TO฀BANKERS฀AND฀OTHERS�฀฀
ON฀BEHALF฀OF฀SUBSIDIARIES�฀฀
FOR฀FACILITIES฀IN฀THE฀NORMAL฀COURSE฀฀
OF฀BUSINESS฀TO฀THE฀EXTENT฀THAT฀฀
THEY฀ARE฀USED�฀4HE฀YEAR
END฀฀
UTILISATION฀OF฀FACILITIES฀ARE�฀ ฀ ฀ �฀���

4HE฀COMPANY฀HAS฀ISSUED฀GUARANTEES฀฀
TO฀THE฀3OUTH฀!FRICAN฀GOVERNMENT฀฀
FOR฀THE฀DUE฀FULFILMENT฀OF฀THE฀฀
CONTRACTUAL฀OBLIGATIONS฀OF฀A฀LEASING฀฀
CONTRACT฀ENTERED฀INTO฀BY฀A฀SUBSIDIARY�฀฀
4HE฀MAXIMUM฀AMOUNT฀OF฀THE฀฀
GUARANTEE฀IS฀2���฀MILLION฀AND฀฀
TO฀DATE฀ALL฀CONTRACTUAL฀OBLIGATIONS฀฀
HAVE฀BEEN฀FULFILLED�฀ ฀ ฀ ���

4HE฀COMPANY฀HAS฀GUARANTEED฀THE฀฀
OBLIGATIONS฀TO฀INVESTORS฀IN฀THE฀฀
COMMERCIAL฀PAPER฀AND฀CORPORATE฀฀
BOND฀ISSUES�฀ ฀ ฀ �฀���



���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

!NNEXURE฀!฀n฀)NTEREST฀IN฀0RINCIPAL฀3UBSIDIARIES

฀ ฀ ฀ ฀฀฀฀฀฀฀฀฀฀฀฀
฀ ฀

)MPERIAL฀'ROUP฀฀
�0ROPRIETARY฀,IMITED฀ 3EE฀NOTE฀�฀ ���฀ ���฀ ฀ ฀���฀฀ ฀฀ ���฀

)MPERIAL฀&INANCIAL฀฀
(OLDINGS฀,IMITED฀ "ANKING฀ ���฀ ���฀���฀���฀ ฀฀ ฀���฀฀ ฀฀ ฀���	

2EGENT฀)NSURANCE฀฀฀
#OMPANY฀,IMITED฀ )NSURANCE฀ ���฀ �฀���฀���฀ ฀ ฀ ฀���

2EGENT฀,IFE฀!SSURANCE฀
#OMPANY฀,IMITED฀ ,IFE฀ASSURANCE฀ ���฀ �฀���฀���฀ ฀ ฀ ฀���

4OURISM฀)NVESTMENT฀฀
#ORPORATION฀,IMITED฀ 4OURISM฀ ��฀ ���฀���฀���฀ ฀ ฀฀ ฀���

!NVIL฀)NTERNATIONAL฀฀
,IMITED฀ 3EE฀NOTE฀�฀ ���฀ ��฀���฀���฀ ฀฀ ฀���

!NVIL฀)NTERNATIONAL฀฀
&INANCE฀,IMITED฀ 3EE฀NOTE฀�฀ ���฀ ��฀���฀ ฀ ฀���฀ ฀฀ ฀��฀

/THER�฀INCLUDING฀฀
INDIRECT฀INTEREST฀ ฀ ฀฀ ฀ ฀ ฀�฀���฀ ฀ ฀�฀���฀

฀ ฀ ฀ ฀ ฀฀ ฀�฀���฀฀ ฀ ฀�฀���฀

!NNEXURE฀"฀n฀)NTEREST฀IN฀0RINCIPAL฀!SSOCIATED฀#OMPANIES฀AND฀*OINT฀6ENTURES

฀

฀ ฀ ����฀ ฀ ����฀
฀ ฀ 2M฀ ฀ �

)MPERIAL฀"ANK฀,IMITED฀ ฀ ฀���฀฀ ฀฀ ฀����฀

3AFAIR฀,EASE฀&INANCE฀�0ROPRIETARY	฀,IMITED฀ ฀฀ ฀���฀฀ ฀� ฀฀ ฀����฀

2ENAULT฀3OUTH฀!FRICA฀�0ROPRIETARY	฀,IMITED฀ ฀฀ ฀���฀฀ ฀฀ ฀����฀

!#,฀!VIATION฀,IMITED฀ ฀฀ ฀��฀฀ ฀ ฀����

5KHAMBA฀(OLDINGS฀�0ROPRIETARY	฀,IMITED฀ ฀฀ ฀��฀฀ ฀ ฀฀ ฀����฀

!CCORDIAN฀)NVESTMENTS฀�0ROPRIETARY	฀,IMITED฀ ฀ ฀฀ ฀�฀฀ ฀฀ ฀����฀

/THER฀ ฀฀ ฀���฀฀ ฀

฀ �฀���฀



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

฀ ����

4OTAL฀WORKFORCE�฀ ฀ ��฀���

4OTAL฀EMPLOYEES฀WITH฀DISABILITIES฀ ฀ ��

2ACIAL฀AND฀GENDER฀PROFILE�

.ON
DESIGNATED฀GROUP฀ ฀ �฀���

7HITE฀FEMALES฀ ฀ �฀���

"LACK฀MALES฀ ฀ ��฀���

"LACK฀FEMALES฀ ฀ �฀���

/CCUPATION฀LEVEL฀PROFILE�

-ANAGEMENT฀ ฀ �฀���

.ON
MANAGEMENT฀ ฀ ��฀���

-ANAGEMENT฀PROFILE฀BY฀GENDER�

-ALES฀ ฀ �฀���

&EMALES฀ ฀ ���

.ON
MANAGEMENT฀PROFILE฀BY฀GENDER�

&EMALES฀ ฀ �฀���

-ALES฀ ฀ ��฀���

-ANAGEMENT฀PROFILE฀BY฀RACE�

7HITES฀ ฀ �฀���

$ESIGNATED฀GROUPS฀ ฀ ���

.ON
MANAGEMENT฀PROFILE฀BY฀RACE�

!FRICANS฀ ฀ ��฀���

)NDIANS฀ ฀ �฀���

#OLOUREDS฀ ฀ �฀���

7HITES฀ ฀ �฀���

4OTAL฀EMPLOYEES฀BROUGHT฀FORWARD฀ ฀ ��฀���

2ESIGNATIONS฀ ฀ ����	

$ISMISSALS฀ ฀ ����	

2ETIREMENTS฀ ฀ ���	

2ETRENCHMENTS฀ ฀ ����	

%NGAGEMENTS฀ ฀ �฀���

4OTAL฀EMPLOYEES฀AT฀END฀OF฀YEAR฀ ฀ ��฀���

3OUTH฀!FRICAN฀WORKFORCE฀ ฀ ��฀���

.ON
3OUTH฀!FRICAN฀WORKFORCE฀ ฀ �฀���

4OTAL฀WORKFORCE฀ ฀ ��฀���

!NNEXURE฀#฀n฀3UMMARY฀OF฀%MPLOYMENT฀%QUITY฀2EPORT฀����
!NALYSIS฀OF฀3OUTH฀!FRICAN฀WORKFORCE฀ONLY



���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

.OTICE฀ IS฀HEREBY฀GIVEN฀THAT฀THE฀SEVENTEENTH฀ANNUAL฀GENERAL฀MEETING฀OF฀
SHAREHOLDERS฀WILL฀BE฀HELD฀ON฀4UESDAY�฀�฀.OVEMBER฀����฀AT฀�����฀IN฀THE฀
BOARDROOM฀OF฀)MPERIAL฀(OLDINGS฀,IMITED�฀)MPERIAL฀0LACE�฀*EPPE฀1UONDAM�฀
��฀"OEING฀2OAD฀%AST�฀"EDFORDVIEW�฀ TO฀ TRANSACT฀ THE฀ FOLLOWING฀BUSINESS฀
AND฀RESOLUTIONS฀WITH฀OR฀WITHOUT฀AMENDMENTS�

฀ ฀h2ESOLVED฀THAT฀THE฀MINUTES฀OF฀THE฀ANNUAL฀GENERAL฀MEETING฀HELD฀ON฀
�฀.OVEMBER฀����฀ARE฀HEREBY฀APPROVED฀AS฀BEING฀CORRECT�v
฀

฀ ฀h2ESOLVED฀ THAT฀ THE฀ ANNUAL฀ FINANCIAL฀ STATEMENTS฀ THAT฀ ACCOMPANIED฀
THE฀ NOTICE฀ OF฀ THE฀ ANNUAL฀ GENERAL฀ MEETING฀ BE฀ ADOPTED฀ AND฀
APPROVED�v

฀ ฀h2ESOLVED฀ THAT฀ THE฀ DIRECTORS�฀ REMUNERATION฀ AS฀ DISCLOSED฀ IN฀ THE฀
FINANCIAL฀STATEMENTS฀BE฀HEREBY฀CONFIRMED�v

฀ ฀h2ESOLVED฀ THAT฀ ANY฀ DIRECTOR฀ OF฀ THE฀ COMPANY฀ BE฀ AND฀ IS฀ HEREBY฀
AUTHORISED฀TO฀SIGN฀ALL฀SUCH฀DOCUMENTS฀AND฀DO฀ALL฀SUCH฀THINGS฀AS฀MAY฀
BE฀ NECESSARY฀ FOR฀ AND฀ INCIDENTAL฀ TO�฀ AS฀ THE฀ CASE฀ MAY฀ BE�฀ THE฀
IMPLEMENTATION฀OF฀THE฀RESOLUTIONS฀HEREIN�v

฀ ฀h2ESOLVED฀ THAT฀ THE฀ APPOINTMENTS฀ OF฀ THE฀ FOLLOWING฀ DIRECTORS฀ BE฀
HEREBY฀CONFIRMED฀IN฀TERMS฀OF฀THE฀ARTICLES฀OF฀ASSOCIATION฀BY฀SEPARATE฀
RESOLUTION�

฀ ฀!฀BRIEF฀CURRICULUM฀VITAE฀OF฀EACH฀OF฀THE฀DIRECTORS฀OFFERING฀THEMSELVES฀
FOR฀RE
ELECTION฀IS฀CONTAINED฀ON฀PAGE฀��฀OF฀THIS฀ANNUAL฀REPORT�

฀ ฀h2ESOLVED฀THAT�฀AS฀SEPARATE฀ORDINARY฀RESOLUTIONS�฀THE฀REAPPOINTMENTS฀
AS฀ DIRECTORS฀ OF฀ THE฀ FOLLOWING฀ DIRECTORS�฀ WHO฀ RETIRE฀ BY฀ ROTATION฀ IN฀
TERMS฀OF฀THE฀ARTICLES฀OF฀ASSOCIATION�฀BUT฀BEING฀ELIGIBLE�฀HAVE฀OFFERED฀
THEMSELVES฀ FOR฀ RE
ELECTION฀ BE฀ AUTHORISED฀ AND฀ CONFIRMED฀ BY฀ A฀
SEPARATE฀RESOLUTION฀IN฀RESPECT฀OF฀EACH฀REAPPOINTMENT�

฀ ฀!฀BRIEF฀CURRICULUM฀VITAE฀OF฀EACH฀OF฀THE฀DIRECTORS฀OFFERING฀THEMSELVES฀
FOR฀RE
ELECTION฀IS฀CONTAINED฀ON฀PAGE฀��฀OF฀THIS฀ANNUAL฀REPORT�

฀ ฀h2ESOLVED฀THAT฀THE฀DIRECTORS฀OF฀THE฀COMPANY฀BE฀HEREBY฀AUTHORISED�฀
BY฀WAY฀OF฀A฀GENERAL฀AUTHORITY�฀ TO฀DISTRIBUTE฀TO฀SHAREHOLDERS฀OF฀ THE฀
COMPANY฀ANY฀SHARE฀CAPITAL฀AND฀RESERVES฀OF฀THE฀COMPANY฀IN฀TERMS฀OF฀
SECTION฀��฀OF฀THE฀#OMPANIES฀!CT�฀��฀OF฀�����฀AS฀AMENDED฀�THE฀!CT	�฀
ARTICLE฀����฀OF฀THE฀COMPANY�S฀ARTICLES฀OF฀ASSOCIATION฀AND฀IN฀TERMS฀OF฀
THE฀ ,ISTINGS฀ 2EQUIREMENTS฀ OF฀ THE฀ *3%฀ ,IMITED฀ �THE฀ ,ISTINGS฀
2EQUIREMENTS	�฀ IT฀ BEING฀ RECORDED฀ THAT฀ THE฀ ,ISTINGS฀ 2EQUIREMENTS฀
CURRENTLY฀REQUIRE� ฀THAT฀THE฀COMPANY฀MAY฀MAKE฀A฀GENERAL฀
DISTRIBUTION฀OF฀SHARE฀CAPITAL฀ONLY฀IF�

฀ ฀n฀฀THE฀GENERAL฀AUTHORITY฀SHALL฀BE฀VALID฀UNTIL฀ THE฀NEXT฀ANNUAL฀GENERAL฀
MEETING฀OF฀THE฀COMPANY�฀PROVIDED฀THAT฀IT฀SHALL฀NOT฀EXTEND฀BEYOND฀
��฀MONTHS฀FROM฀THE฀PASSING฀OF฀THIS฀ORDINARY฀RESOLUTION฀NUMBER฀��฀
AND

฀ ฀n฀฀ANY฀GENERAL฀DISTRIBUTION฀OF฀SHARE฀PREMIUM฀BY฀THE฀COMPANY฀SHALL฀
NOT฀ EXCEED฀ ���฀ OF฀ THE฀ COMPANY�S฀ ISSUED฀ SHARE฀ CAPITAL฀ AND฀
RESERVES฀BUT฀EXCLUDING฀MINORITY฀INTERESTS�

฀ ฀4HE฀ DIRECTORS฀ OF฀ THE฀ COMPANY฀ CONFIRM฀ THAT฀ THE฀ COMPANY฀WILL฀ NOT฀
DISTRIBUTE฀ SHARE฀ PREMIUM฀ IN฀ TERMS฀ OF฀ THIS฀ AUTHORITY฀ UNLESS�฀ AFTER฀
SUCH฀DISTRIBUTION�
฀ ฀THE฀COMPANY�฀AND฀THE฀COMPANY฀AND฀ITS฀SUBSIDIARIES฀�hTHE฀GROUPv	฀
WILL฀BE฀ABLE฀TO฀PAY฀ITS฀DEBTS฀AS฀THEY฀BECOME฀DUE฀IN฀THE฀ORDINARY฀
COURSE฀OF฀BUSINESS�
฀ ฀THE฀CONSOLIDATED฀ASSETS฀OF฀THE฀COMPANY฀AND฀THE฀GROUP�฀
FAIRLY฀VALUED฀IN฀ACCORDANCE฀WITH฀'ENERALLY฀!CCEPTED฀
!CCOUNTING฀0RACTICE�฀WILL฀EXCEED฀ITS฀CONSOLIDATED฀
LIABILITIES�
฀ ฀THE฀ ISSUED฀SHARE฀ CAPITAL฀ OF฀ THE฀COMPANY฀AND฀ THE฀GROUP฀WILL฀ BE฀
ADEQUATE฀FOR฀THE฀PURPOSE฀OF฀THE฀BUSINESS฀OF฀THE฀COMPANY฀AND฀THE฀
GROUP฀FOR฀THE฀FORESEEABLE฀FUTURE�฀AND
฀ ฀THE฀WORKING฀CAPITAL฀AVAILABLE฀TO฀THE฀COMPANY฀AND฀THE฀GROUP฀WILL฀
BE฀SUFFICIENT฀FOR฀THE฀COMPANY฀AND฀THE฀GROUP�S฀REQUIREMENTS฀FOR฀
THE฀FORESEEABLE฀FUTURE�v

฀ ฀4HE฀REASON฀FOR฀AND฀EFFECT฀OF฀ORDINARY฀RESOLUTION฀NUMBER฀�฀IS฀TO฀GRANT฀
THE฀BOARD฀OF฀DIRECTORS฀OF฀THE฀COMPANY฀A฀GENERAL฀AUTHORITY฀IN฀TERMS฀
OF฀ THE฀#OMPANIES฀!CT�฀ ��฀OF฀ �����฀ AS฀ AMENDED฀ �THE฀!CT	฀ FOR฀ THE฀
DISTRIBUTION฀ OF฀ SHARE฀ CAPITAL฀ BY฀ THE฀ COMPANY฀ TO฀ ITS฀ SHAREHOLDERS�฀
3UCH฀ GENERAL฀ AUTHORITY฀ WILL฀ PROVIDE฀ THE฀ BOARD฀ WITH฀ THE฀ FLEXIBILITY�฀
SUBJECT฀ TO฀ THE฀ REQUIREMENTS฀ OF฀ THE฀ !CT฀ AND฀ THE฀ *3%฀ ,IMITED�฀ TO฀
DISTRIBUTE฀ ANY฀ SURPLUS฀ CAPITAL฀ OF฀ THE฀ COMPANY฀ TO฀ ITS฀ SHAREHOLDERS�฀
4HIS฀GENERAL฀APPROVAL฀SHALL฀BE฀VALID฀UNTIL฀ITS฀VARIATION฀OR฀REVOCATION฀OF฀
SUCH฀GENERAL฀AUTHORITY฀BY฀AN฀ORDINARY฀RESOLUTION฀BY฀ANY฀SUBSEQUENT฀
GENERAL฀MEETING฀OF฀THE฀COMPANY�฀PROVIDED฀THAT฀THE฀GENERAL฀AUTHORITY฀
SHALL฀NOT฀BE฀EXTENDED฀BEYOND฀��฀MONTHS฀FROM฀THE฀DATE฀OF฀PASSING฀
OF฀THIS฀ORDINARY฀RESOLUTION�

฀ ฀2ESOLVED฀THAT฀THE฀ANNUAL฀FEES฀PAYABLE฀TO฀NON
EXECUTIVE฀DIRECTORS฀FOR฀
BOARD฀AND฀COMMITTEE฀MEMBERSHIP฀BE฀INCREASED฀WITH฀EFFECT฀FROM฀��฀
*UNE฀����฀AS฀FOLLOWS�

฀ n฀ "OARD฀ FROM฀2��฀���฀TO฀2���฀����
฀ n฀ $EPUTY฀CHAIRMAN฀฀฀ FROM฀2��฀���฀TO฀2���฀����
฀ n฀ !UDIT฀COMMITTEE฀฀฀ FROM฀2��฀���฀TO฀2��฀����
฀ n฀ 2ISK฀COMMITTEE฀฀฀ FROM฀2��฀���฀TO฀2��฀����
฀ n฀ ฀2EMUNERATION฀AND฀฀

NOMINATION฀COMMITTEE฀ FROM฀2��฀���฀TO฀2��฀����฀
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MARKET฀VALUE฀FOR฀SUCH฀ORDINARY฀SHARES฀FOR฀THE฀FIVE฀BUSINESS฀DAYS฀
IMMEDIATELY฀PRECEDING฀THE฀DATE฀OF฀REPURCHASE฀OF฀SUCH฀SHARES�

฀ ฀!฀GENERAL฀REPURCHASE฀OF฀THE฀COMPANY�S฀SHARES฀SHALL฀NOT฀BE฀EFFECTED฀
BEFORE฀THE฀*3%฀HAS฀RECEIVED฀WRITTEN฀CONFIRMATION฀FROM฀THE฀COMPANY�S฀
SPONSOR฀ IN฀ RESPECT฀ OF฀ THE฀ DIRECTORS�฀ WORKING฀ CAPITAL฀ STATEMENT�฀
&URTHERMORE�฀THE฀COMPANY฀WILL฀CONSULT฀THE฀SPONSOR฀BEFORE�

฀ n฀ ฀IT฀REPURCHASES฀MORE฀THAN฀���฀IN฀TERMS฀OF฀ITS฀GENERAL฀AUTHORITY�
฀ n฀ ฀IT฀ EXECUTES฀ A฀ REPURCHASE฀ WHICH฀ WILL฀ RESULT฀ IN฀ THE฀ ACCUMULATED฀

RAND฀VALUE฀OF฀THE฀REPURCHASES฀FROM฀THE฀DATE฀OF฀THE฀LAST฀AUTHORITY฀
BEING฀GREATER฀ THAN฀���฀OF฀ THE฀SHAREHOLDERS�฀EQUITY฀AT฀ THE฀DATE฀
THAT฀THE฀AUTHORITY฀WAS฀OBTAINED�฀OR

฀ n฀ ฀IT฀ REPURCHASES฀SECURITIES฀AND฀THE฀FINANCIAL฀POSITION฀OF฀ THE฀GROUP฀
HAS฀ CHANGED฀ MATERIALLY฀ FROM฀ THE฀ DATE฀ WHEN฀ THE฀ SPONSOR฀ FIRST฀
ISSUED฀ITS฀WRITTEN฀CONFIRMATION�฀IN฀ORDER฀FOR฀THE฀SPONSOR฀TO฀REVIEW฀
THE฀ VALIDITY฀ OF฀ ITS฀ LETTER฀ ISSUED฀WHEN฀ THE฀GENERAL฀ AUTHORITY฀WAS฀
GRANTED�

฀ ฀4HE฀COMPANY฀WILL฀ONLY฀TRANSACT฀IN฀DERIVATIVE฀TRANSACTIONS฀RELATING฀TO฀
THE฀ REPURCHASE฀ OF฀ SECURITIES฀ IF�฀ WITH฀ REGARD฀ TO฀ THE฀ PRICE฀ OF฀ THE฀
DERIVATIVE�

฀ �I	฀ ฀THE฀STRIKE฀PRICE฀OF฀ANY฀PUT฀OPTION฀WRITTEN฀BY฀THE฀COMPANY฀LESS฀THE฀
VALUE฀ OF฀ THE฀ PREMIUM฀ RECEIVED฀ BY฀ THE฀ COMPANY฀ FOR฀ THAT฀ PUT฀
OPTION฀ MAY฀ NOT฀ BE฀ GREATER฀ THAN฀ THE฀ FAIR฀ VALUE฀ OF฀ A฀ FORWARD฀
AGREEMENT฀BASED฀ON฀A฀SPOT฀PRICE฀NOT฀GREATER฀THAN฀���฀ABOVE฀THE฀
WEIGHTED฀AVERAGE฀OF฀THE฀MARKET฀VALUE฀FOR฀THE฀SECURITIES฀FOR฀THE฀
FIVE฀BUSINESS฀DAYS฀IMMEDIATELY฀PRECEDING฀THE฀DATE฀ON฀WHICH฀THE฀
TRANSACTION฀IS฀EFFECTED�

฀ �II	฀฀THE฀STRIKE฀PRICE฀OF฀ANY฀CALL฀OPTION฀MAY฀BE฀GREATER฀THAN฀���฀ABOVE฀
THE฀WEIGHTED฀AVERAGE฀OF฀THE฀MARKET฀VALUE฀FOR฀THE฀SECURITIES฀FOR฀
THE฀FIVE฀BUSINESS฀DAYS฀IMMEDIATELY฀PRECEDING฀THE฀DATE฀ON฀WHICH฀
THE฀ TRANSACTION฀ IS฀ EFFECTED฀ AT฀ THE฀ TIME฀ OF฀ ENTERING฀ INTO฀ THE฀
DERIVATIVE฀AGREEMENT�฀BUT฀THE฀COMPANY฀MAY฀NOT฀EXERCISE฀THE฀CALL฀
OPTION฀IF฀IT฀IS฀MORE฀THAN฀���฀hOUT฀THE฀MONEYv�฀AND

฀ �III	฀฀THE฀STRIKE฀PRICE฀OF฀THE฀FORWARD฀AGREEMENT฀MAY฀BE฀GREATER฀THAN฀
���฀ABOVE฀ THE฀WEIGHTED฀AVERAGE฀OF฀ THE฀MARKET฀VALUE฀ FOR฀ THE฀
SECURITIES฀FOR฀THE฀FIVE฀BUSINESS฀DAYS฀IMMEDIATELY฀PRECEDING฀THE฀
DATE฀ON฀WHICH฀THE฀TRANSACTION฀IS฀EFFECTED฀BUT฀LIMITED฀TO฀THE฀FAIR฀
VALUE฀OF฀A฀FORWARD฀AGREEMENT฀CALCULATED฀FROM฀A฀SPOT฀PRICE฀NOT฀
GREATER฀ THAN฀ ���฀ ABOVE฀ THE฀WEIGHTED฀ AVERAGE฀ OF฀ THE฀MARKET฀
VALUE฀FOR฀THE฀SECURITIES฀FOR฀THE฀FIVE฀BUSINESS฀DAYS฀ IMMEDIATELY฀
PRECEDING฀THE฀DATE฀ON฀WHICH฀THE฀TRANSACTION฀IS฀EFFECTED�฀

฀ ฀4HE฀DIRECTORS฀ OF฀ THE฀ COMPANY฀ CONFIRM฀ THAT฀ NO฀ REPURCHASE฀WILL฀ BE฀
IMPLEMENTED฀ IN฀ TERMS฀ OF฀ THIS฀ AUTHORITY฀ UNLESS�฀ AFTER฀ EACH฀ SUCH฀
REPURCHASE�

฀ ฀ ฀THE฀COMPANY�฀AND฀THE฀COMPANY฀AND฀ ITS฀SUBSIDIARIES฀ �THE฀GROUP	฀
WILL฀BE฀ABLE฀TO฀PAY฀ITS฀DEBTS฀AS฀THEY฀BECOME฀DUE฀IN฀THE฀ORDINARY฀
COURSE฀OF฀BUSINESS�
฀ ฀THE฀ CONSOLIDATED฀ ASSETS฀ OF฀ THE฀ COMPANY฀ AND฀ THE฀ GROUP�฀ FAIRLY฀
VALUED฀ IN฀ ACCORDANCE฀ WITH฀ 'ENERALLY฀ !CCEPTED฀ !CCOUNTING฀
0RACTICE�฀WILL฀EXCEED฀ITS฀CONSOLIDATED฀LIABILITIES�
฀ ฀THE฀ ISSUED฀SHARE฀ CAPITAL฀ OF฀ THE฀COMPANY฀AND฀ THE฀GROUP฀WILL฀ BE฀
ADEQUATE฀FOR฀THE฀PURPOSE฀OF฀THE฀BUSINESS฀OF฀THE฀COMPANY฀AND฀THE฀
GROUP฀FOR฀THE฀FORESEEABLE฀FUTURE�฀AND
฀ ฀THE฀WORKING฀CAPITAL฀AVAILABLE฀TO฀THE฀COMPANY฀AND฀THE฀GROUP฀WILL฀
BE฀SUFFICIENT฀FOR฀THE฀COMPANY฀AND฀THE฀GROUP�S฀REQUIREMENTS฀FOR฀
THE฀FORESEEABLE฀FUTURE�v

฀ ฀#HAIRMEN฀ OF฀ THE฀ BOARD฀ AND฀ COMMITTEES฀ RECEIVE฀ TWICE฀ THE฀ FEE฀
PAYABLE฀TO฀A฀MEMBER�

฀ ฀h2ESOLVED฀THAT฀THE฀%XECUTIVE฀3HARE฀0URCHASE฀3CHEME฀AS฀DETAILED฀IN฀
THE฀ ANNEXURE฀ TO฀ THIS฀ NOTICE฀ AND฀ TABLED฀ AT฀ THE฀MEETING�฀ BE฀ AND฀ IS฀
HEREBY฀APPROVED฀AND฀ADOPTED�v

฀ ฀h2ESOLVED฀THAT฀THE฀)MPERIAL฀"ONUS฀2IGHT฀3CHEME฀AS฀DETAILED฀IN฀THE฀
ANNEXURE฀TO฀THIS฀NOTICE฀AND฀TABLED฀AT฀THE฀MEETING�฀BE฀AND฀IS฀HEREBY฀
APPROVED฀AND฀ADOPTED�v

฀ ฀h2ESOLVED฀THAT฀THE฀COMPANY�฀OR฀A฀SUBSIDIARY฀OF฀THE฀COMPANY�฀BE฀AND฀
IS฀ HEREBY฀ AUTHORISED�฀ BY฀ WAY฀ OF฀ A฀ GENERAL฀ AUTHORITY�฀ TO฀ ACQUIRE฀
ORDINARY฀SHARES฀OF฀�฀CENTS฀EACH฀ �hORDINARY฀SHARESv	฀ ISSUED฀BY฀ THE฀
COMPANY฀�INCLUDING฀THE฀CONCLUSION฀OF฀DERIVATIVE฀TRANSACTIONS฀WHICH฀
MAY฀RESULT฀IN฀THE฀PURCHASE฀OF฀SHARES	�฀IN฀TERMS฀OF฀SECTIONS฀��฀AND฀
��฀OF฀THE฀#OMPANIES฀!CT�฀.O฀��฀OF฀����฀�AS฀AMENDED	�฀AND฀IN฀TERMS฀
OF฀THE฀,ISTINGS฀2EQUIREMENTS฀OF฀THE฀*3%฀,IMITED฀IT฀BEING฀RECORDED฀
THAT฀THE฀,ISTINGS฀2EQUIREMENTS฀CURRENTLY฀REQUIRE� ฀THAT฀THE฀
COMPANY฀MAY฀MAKE฀A฀GENERAL฀REPURCHASE฀OF฀SECURITIES฀ONLY฀IF�฀

฀ n฀ ฀ANY฀SUCH฀REPURCHASE฀OF฀ORDINARY฀SHARES฀ IS฀EFFECTED฀THROUGH฀THE฀
ORDER฀BOOK฀OPERATED฀BY฀THE฀*3%฀TRADING฀SYSTEM฀AND฀DONE฀WITHOUT฀
ANY฀PRIOR฀ UNDERSTANDING฀OR฀ ARRANGEMENT฀BETWEEN฀ THE฀ COMPANY฀
AND฀THE฀COUNTERPARTY฀�REPORTED฀TRADES฀ARE฀PROHIBITED	�

฀ n฀ ฀AUTHORISED฀BY฀THE฀COMPANY�S฀ARTICLES฀OF฀ASSOCIATION�
฀ n฀ ฀THE฀GENERAL฀AUTHORITY฀SHALL฀BE฀VALID฀UNTIL฀THE฀NEXT฀ANNUAL฀GENERAL฀

MEETING฀OF฀THE฀COMPANY�฀PROVIDED฀THAT฀IT฀SHALL฀NOT฀EXTEND฀BEYOND฀
��฀MONTHS฀FROM฀THE฀PASSING฀OF฀THIS฀SPECIAL฀RESOLUTION฀NUMBER฀��

฀ ฀n฀ ฀WHEN฀ THE฀ COMPANY฀ HAS฀ CUMULATIVELY฀ REPURCHASED฀ ��฀ OF฀ THE฀
NUMBER฀ OF฀ ORDINARY฀ SHARES฀ IN฀ ISSUE฀ ON฀ THE฀ DATE฀ OF฀ PASSING฀ OF฀
SPECIAL฀ RESOLUTION฀ NUMBER฀ ��฀ AND฀ FOR฀ EACH฀ ��฀ THEREOF�฀ IN฀
AGGREGATE฀ACQUIRED฀THEREAFTER�฀AN฀ANNOUNCEMENT฀IS฀PUBLISHED฀AS฀
SOON฀AS฀POSSIBLE฀AND฀NOT฀ LATER฀ THAN฀�����฀ON฀ THE฀BUSINESS฀DAY฀
FOLLOWING฀THE฀DAY฀ON฀WHICH฀THE฀RELEVANT฀THRESHOLD฀IS฀REACHED฀OR฀
EXCEEDED�฀AND฀THE฀ANNOUNCEMENT฀COMPLIES฀WITH฀THE฀REQUIREMENTS฀
OF฀THE฀,ISTINGS฀2EQUIREMENTS�

฀ ฀n฀ ฀AT฀ANY฀TIME�฀ONLY฀ONE฀AGENT฀IS฀APPOINTED฀TO฀EFFECT฀ANY฀REPURCHASE฀
ON฀THE฀COMPANY�S฀BEHALF�

฀ ฀n฀ ฀THE฀COMPANY฀MAY฀ONLY฀UNDERTAKE฀A฀ REPURCHASE฀OF฀ SECURITIES฀ IF�฀
AFTER฀SUCH฀ REPURCHASE�฀ IT฀ STILL฀ COMPLIES฀WITH฀SHAREHOLDER฀SPREAD฀
REQUIREMENTS�

฀ ฀n฀ ฀THE฀ COMPANY฀ OR฀ ITS฀ SUBSIDIARY฀ DOES฀ NOT฀ REPURCHASE฀ SECURITIES฀
DURING฀A฀PROHIBITED฀PERIOD�

฀ ฀n฀ ฀ANY฀ GENERAL฀ REPURCHASE฀ BY฀ THE฀ COMPANY฀ OF฀ ITS฀ OWN฀ ORDINARY฀
SHARES฀SHALL฀NOT�฀ IN฀AGGREGATE฀ IN฀ANY฀ONE฀ FINANCIAL฀YEAR�฀EXCEED฀
���฀OF฀THE฀COMPANY�S฀ ISSUED฀ORDINARY฀SHARES฀AS฀AT฀THE฀DATE฀OF฀
PASSING฀OF฀THIS฀SPECIAL฀RESOLUTION฀NUMBER฀��฀AND฀

฀ ฀n฀ ฀IN฀DETERMINING฀THE฀PRICE฀AT฀WHICH฀THE฀ORDINARY฀SHARES฀ISSUED฀BY฀
THE฀COMPANY฀ARE฀ACQUIRED฀BY฀IT฀OR฀ITS฀SUBSIDIARY฀IN฀TERMS฀OF฀THIS฀
GENERAL฀AUTHORITY�฀THE฀MAXIMUM฀PRICE฀AT฀WHICH฀SUCH฀SHARES฀MAY฀
BE฀ ACQUIRED฀ WILL฀ BE฀ ���฀ ABOVE฀ THE฀ WEIGHTED฀ AVERAGE฀ OF฀ THE฀
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฀ ฀4HE฀REASON฀FOR฀AND฀EFFECT฀OF฀SPECIAL฀RESOLUTION฀NUMBER฀�฀IS฀TO฀GRANT฀
THE฀BOARD฀OF฀DIRECTORS฀OF฀THE฀COMPANY฀A฀GENERAL฀AUTHORITY฀IN฀TERMS฀
OF฀ THE฀#OMPANIES฀!CT�฀ ��฀OF฀ �����฀ AS฀ AMENDED฀ �THE฀!CT	฀ FOR฀ THE฀
ACQUISITION฀ BY฀ THE฀ COMPANY฀ OR฀ ANY฀ SUBSIDIARY�฀ OF฀ THE฀ COMPANY�S฀
ORDINARY฀SHARES�฀3UCH฀GENERAL฀AUTHORITY฀WILL฀PROVIDE฀THE฀BOARD฀WITH฀
THE฀FLEXIBILITY�฀SUBJECT฀ TO฀THE฀REQUIREMENTS฀OF฀ THE฀!CT฀AND฀THE฀*3%฀
,IMITED�฀ TO฀ REPURCHASE฀ THE฀ COMPANY�S฀ SHARES฀ SHOULD฀ IT฀ BE฀ IN฀ THE฀
INTEREST฀ OF฀ THE฀ COMPANY฀ AT฀ ANY฀ TIME฀ WHILE฀ THE฀ GENERAL฀ AUTHORITY฀
EXISTS�฀ 4HIS฀ GENERAL฀ APPROVAL฀ SHALL฀ BE฀ VALID฀ UNTIL฀ ITS฀ VARIATION฀ OR฀
REVOCATION฀ OF฀ SUCH฀ GENERAL฀ AUTHORITY฀ BY฀ SPECIAL฀ RESOLUTION฀ BY฀ ANY฀
SUBSEQUENT฀ GENERAL฀ MEETING฀ OF฀ THE฀ COMPANY�฀ PROVIDED฀ THAT฀ THE฀
GENERAL฀AUTHORITY฀SHALL฀NOT฀BE฀EXTENDED฀BEYOND฀��฀MONTHS฀FROM฀THE฀
DATE฀ OF฀ PASSING฀ OF฀ THIS฀ SPECIAL฀ RESOLUTION�฀ &OR฀ THE฀ PURPOSES฀ OF฀
CONSIDERING฀ SPECIAL฀ RESOLUTION฀ NUMBER฀ �฀ AND฀ IN฀ COMPLIANCE฀ WITH฀
PARAGRAPH฀ �����฀ OF฀ THE฀ ,ISTINGS฀ 2EQUIREMENTS�฀ THE฀ INFORMATION฀
LISTED฀BELOW฀HAS฀BEEN฀ INCLUDED฀ IN฀THE฀ANNUAL฀ REPORT�฀ IN฀WHICH฀THIS฀
NOTICE฀ OF฀ ANNUAL฀ GENERAL฀ MEETING฀ IS฀ INCLUDED�฀ AT฀ THE฀ PLACES฀
INDICATED�

฀ ฀$IRECTORS฀ AND฀ MANAGEMENT฀ OF฀ THE฀ COMPANY฀ CAN฀ BE฀ FOUND฀ ON฀
PAGE฀���฀OF฀THIS฀REPORT�

฀ ฀-AJOR฀SHAREHOLDERS฀OF฀THE฀COMPANY฀CAN฀BE฀FOUND฀ON฀PAGE฀��฀OF฀THIS฀
REPORT�

฀ ฀$IRECTORS�฀INTEREST฀IN฀THE฀COMPANY฀CAN฀BE฀FOUND฀ON฀PAGE฀���฀OF฀THIS฀
REPORT�

฀ ฀3HARE฀ CAPITAL฀ OF฀ THE฀ COMPANY฀ CAN฀ BE฀ FOUND฀ ON฀ PAGE฀ ���฀ OF฀ THIS฀
REPORT�

฀ ฀4HE฀DIRECTORS�฀WHOSE฀NAMES฀ARE฀SET฀OUT฀ON฀PAGES฀��฀AND฀��฀OF฀THIS฀
REPORT�฀COLLECTIVELY฀AND฀INDIVIDUALLY฀ACCEPT฀FULL฀RESPONSIBILITY฀FOR฀THE฀
ACCURACY฀OF฀THE฀INFORMATION฀CONTAINED฀IN฀THIS฀SPECIAL฀RESOLUTION฀AND฀
CERTIFY฀THAT฀TO฀THE฀BEST฀OF฀THEIR฀KNOWLEDGE฀AND฀BELIEF฀THAT฀THERE฀ARE฀
NO฀FACTS�฀THE฀OMISSION฀OF฀WHICH฀WOULD฀MAKE฀ANY฀STATEMENT฀FALSE฀OR฀
MISLEADING฀AND฀THAT฀ THEY฀HAVE฀MADE฀ALL฀ REASONABLE฀QUERIES฀ IN฀THIS฀
REGARD�฀ AND฀ THAT฀ THERE฀ ARE฀ NO฀ LEGAL฀ OR฀ ARBITRAGE฀ PROCEEDINGS฀
�INCLUDING฀ANY฀SUCH฀PROCEEDINGS฀THAT฀ARE฀PENDING฀OR฀THREATENED฀OF฀
WHICH฀ THE฀ COMPANY฀ IS฀ AWARE	�฀ WHICH฀ MAY฀ HAVE฀ OR฀ HAVE฀ HAD฀ A฀
MATERIAL฀ EFFECT฀ ON฀ THE฀ COMPANY�S฀ FINANCIAL฀ POSITION฀ OVER฀ THE฀ LAST฀฀
��฀MONTHS�

฀

฀ ฀2ESOLVED฀ THAT฀ THE฀ ARTICLES฀ OF฀ ASSOCIATION฀ BE฀ AMENDED฀ BY฀ THE฀
ADDITION฀OF฀THE฀FOLLOWING฀ARTICLE�

฀ !RTICLE฀����
฀ ����฀ ฀!฀ DIRECTOR฀ SHALL฀ RETIRE฀ ON฀ THE฀ DATE฀ OF฀ THE฀ ANNUAL฀ GENERAL฀

MEETING฀ IN฀ THE฀ YEAR฀ THAT฀ THAT฀ DIRECTOR฀ REACHES฀ THE฀ AGE฀ OF฀฀
��฀ YEARS�฀ PROVIDED฀ THAT฀ ANY฀ DIRECTOR฀ REACHING฀ THE฀ AGE฀ OF฀฀
��฀YEARS฀SHALL฀BE฀OBLIGED฀TO฀STAND฀FOR฀RE
ELECTION฀AT฀THE฀ANNUAL฀
GENERAL฀MEETING฀ON฀AN฀ANNUAL฀BASIS฀THEREAFTER�

฀ ฀4HE฀REASON฀AND฀EFFECT฀OF฀SPECIAL฀RESOLUTION฀NUMBER฀�฀IS฀TO฀AMEND฀

THE฀ARTICLES฀OF฀ASSOCIATION฀IN฀ORDER฀TO฀PROVIDE฀THAT฀DIRECTORS฀RETIRE฀AT฀
THE฀AGE฀OF฀��฀BUT฀MAY฀REMAIN฀ON฀THE฀BOARD฀FOR฀AS฀LONG฀AS฀THEY฀ARE฀
RE
ELECTED฀AT฀SUBSEQUENT฀ANNUAL฀GENERAL฀MEETINGS�

฀ ฀2ESOLVED฀ THAT฀ THE฀ ARTICLES฀ OF฀ ASSOCIATION฀ BE฀ AMENDED฀ BY฀ THE฀
ADDITION฀OF฀THE฀FOLLOWING฀ARTICLES�

฀ !RTICLE฀��
฀ ��฀

฀ ������฀ ฀.OTWITHSTANDING฀ ANY฀ CONTRARY฀ PROVISIONS฀ IN฀ THE฀
MEMORANDUM฀ AND฀ ARTICLES�฀ THIS฀ ARTICLE฀ ��฀ SHALL฀ APPLY�฀
SUBJECT฀ TO฀ THE฀!CT฀ AND฀ THE฀ ,ISTINGS฀2EQUIREMENTS฀ OF฀ THE฀
*3%฀,IMITED�

฀ ������฀ ฀)N฀THIS฀ARTICLE�฀THE฀FOLLOWING฀TERMS฀SHALL฀HAVE฀THE฀FOLLOWING฀
MEANINGS�

฀ ��������฀฀ ฀ MEANS฀ COMMUNICATION฀ BY฀
ELECTRONIC฀MEDIUM�

฀ ��������฀฀ ฀ MEANS฀ A฀ METHOD฀ OF฀ ELECTRONIC฀
COMMUNICATION฀ WHICH฀ INCLUDES฀ BUT฀ IS฀ NOT฀ LIMITED฀ TO�฀
FACSIMILE�฀ ELECTRONIC฀ DATA฀ MESSAGE฀ �INCLUDING฀ BUT฀ NOT฀
LIMITED฀TO฀E
MAIL	�฀BULLETIN฀BOARD฀COMMUNICATIONS�฀INTERNET฀
WEBSITES�฀HYPERTEXT฀MARK
UP฀LANGUAGE฀�HTML	฀OR฀SIMILAR฀TEXT฀
DISPLAYED฀VIA฀A฀WEB฀BROWSER�฀ELECTRONIC฀DATA฀ INTERCHANGE฀
�%$)	�฀#$฀2/-฀AND฀COMPUTER฀NETWORK฀COMMUNICATIONS�

฀ ��������฀฀ ฀MEANS฀AN฀ELECTRONIC฀MEDIUM฀BASED฀SYSTEM�฀
APPROVED฀BY฀THE฀BOARD�฀PROVIDING฀FOR฀MEMBERS฀TO฀APPOINT฀A฀
PROXY฀AND�OR฀DELIVER฀ THE฀ELECTRONIC฀PROXY฀ TO฀ THE฀COMPANY฀
VIA฀AN฀ELECTRONIC฀MEDIUM�

฀ ��������฀฀ ฀ INCLUDES฀ BUT฀ IS฀ NOT฀ LIMITED฀ TO฀
NOTICES฀ �INCLUDING฀ BUT฀ NOT฀ LIMITED฀ TO฀ NOTICES฀ REQUIRED฀ IN฀
TERMS฀OF฀ THE฀ ARTICLES฀ OF฀ ASSOCIATION฀ AND฀ THE฀ *3%฀,ISTINGS฀
2EQUIREMENTS	�฀FORMS฀OF฀PROXY�฀CIRCULARS฀REQUIRED฀IN฀TERMS฀
OF฀ THE฀ *3%฀ ,ISTINGS฀ 2EQUIREMENTS�฀ ANNUAL฀ FINANCIAL฀
STATEMENTS�฀ GROUP฀ REPORTS�฀ ANNUAL฀ REPORTS฀ AND฀ INTERIM฀
REPORTS�฀AND฀ANY฀OTHER฀DOCUMENT฀WHICH฀ IS฀DETERMINED฀BY฀
THE฀BOARD฀TO฀BE฀SHAREHOLDER฀INFORMATION�

฀ ����฀
฀ ������฀ ฀4HE฀ COMPANY฀ MAY฀ SEND฀ SHAREHOLDER฀ INFORMATION฀ BY฀

ELECTRONIC฀MEDIUM฀ AND฀WHENEVER฀ THE฀MEMORANDUM฀ AND฀
ARTICLES฀DEALS฀WITH฀NOTIFICATION฀BY฀THE฀COMPANY�฀IT฀SHALL฀BE฀
SUFFICIENT฀ FOR฀ THE฀ COMPANY�฀ SUBJECT฀ TO฀ THE฀ PROVISIONS฀ OF฀
ARTICLE฀ �������฀ TO฀ EFFECT฀ SERVICE฀ BY฀ ELECTRONIC฀ MEDIUM฀
WITHOUT฀ THE฀ REQUIREMENT฀ TO฀ EFFECT฀ SERVICE฀ BY฀ ANY฀ OTHER฀
MEANS�

฀ ������฀ ฀4HE฀PROVISIONS฀OF฀THIS฀ARTICLE฀����฀SHALL฀ONLY฀APPLY฀TO฀SUCH฀
MEMBERS฀WHO฀HAVE฀CONSENTED฀IN฀WRITING฀IN฀SUCH฀FORMAT฀AS฀
APPROVED฀ BY฀ THE฀ *3%�฀ TO฀ COMMUNICATION฀ BY฀ ELECTRONIC฀
MEDIUM�฀.OTWITHSTANDING฀THE฀AFOREGOING�฀A฀MEMBER฀MAY�฀
ON฀NOTIFICATION฀TO฀THE฀COMPANY฀BY฀REGISTERED฀MAIL�

฀ ��������฀฀7ITHDRAW฀THEIR฀CONSENT฀ELECTRONIC฀MEDIUM฀NOTIFICATION฀AND฀
REQUIRE฀ PAPER
BASED฀ NOTIFICATION฀ IN฀ ACCORDANCE฀ WITH฀ THE฀
REMAINDER฀ OF฀ THE฀ PROVISIONS฀ OF฀ THE฀ -EMORANDUM฀ AND฀
!RTICLES�฀OR
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฀ ��������฀฀4HERE฀EXISTS฀A฀REASONABLE฀ASSURANCE฀AS฀TO฀THE฀INTEGRITY฀OF฀
THE฀INFORMATION฀FROM฀THE฀TIME฀WHEN฀IT฀WAS฀FIRST฀GENERATED฀
IN฀ ITS฀ FINAL฀ FORM�฀ AS฀ AN฀ ELECTRONIC฀ COMMUNICATION฀ OR฀
OTHERWISE�฀AND

฀ ��������฀฀7HERE฀ IT฀ IS฀ REQUIRED฀ THAT฀ INFORMATION฀ BE฀ PRESENTED�฀ THAT฀
INFORMATION฀IS฀CAPABLE฀OF฀BEING฀DISPLAYED฀TO฀THE฀PERSON฀TO฀
WHOM฀IT฀IS฀TO฀BE฀PRESENTED�

฀ ฀ ฀7HERE฀ THE฀ MEMORANDUM฀ AND฀ ARTICLES�฀ THE฀ *3%฀ ,ISTINGS฀
2EQUIREMENTS฀ OR฀ APPLICABLE฀ LAW฀ REQUIRES฀ THAT฀ CERTAIN฀
DOCUMENTS�฀ RECORDS฀ OR฀ INFORMATION฀ BE฀ RETAINED�฀ THAT฀
REQUIREMENT฀SHALL฀BE฀MET฀BY฀RETAINING฀THE฀ORIGINAL฀ELECTRONIC฀
COMMUNICATIONS�

฀ ฀4HE฀REASON฀AND฀EFFECT฀OF฀SPECIAL฀RESOLUTION฀NUMBER฀�฀IS฀TO฀AMEND฀
THE฀ARTICLES฀OF฀ASSOCIATION฀IN฀ORDER฀TO฀ENABLE฀THE฀COMPANY฀TO฀DELIVER฀
NOTICES฀ AND฀ COMPANY฀ COMMUNICATIONS฀ TO฀ SHAREHOLDERS฀
ELECTRONICALLY�

*OHANNESBURG฀ ��฀!UGUST฀����

฀ ��������฀฀REQUEST฀PAPER
BASED฀NOTIFICATION฀OVER฀AND฀ABOVE฀ELECTRONIC฀
MEDIUM฀ NOTIFICATION�฀ PROVIDED฀ THAT฀ IN฀ SUCH฀ INSTANCE฀
ELECTRONIC฀ MEDIUM฀ NOTIFICATION฀ SHALL฀ NEVERTHELESS฀ BE฀ THE฀
ONLY฀ NOTIFICATION฀ TO฀ BE฀ CONSIDERED฀ FOR฀ PURPOSES฀ OF฀
COMPLIANCE฀WITH฀THE฀MEMORANDUM฀AND฀ARTICLES�฀

฀ ������฀ ฀5NLESS฀ CLEARLY฀ INCONSISTENT฀ WITH฀ THE฀ PROVISIONS฀ OF฀ THIS฀
ARTICLE฀���฀ REFERENCE฀ELSEWHERE฀ IN฀ THE฀MEMORANDUM฀AND฀
ARTICLES฀ TO฀ NOTIFICATION฀ BY฀ hMAILv฀ OR฀ hPOSTv฀ OR฀ WORDS฀ OF฀
SIMILAR฀EFFECT฀SHALL�฀SUBJECT฀AT฀ALL฀TIMES฀TO฀THE฀PROVISIONS฀OF฀
ARTICLE฀���฀ALSO฀INCLUDE฀%LECTRONIC฀-EDIUM฀NOTIFICATION�

฀ ������฀ ฀!฀3HAREHOLDER฀)NFORMATION฀SENT฀BY฀%LECTRONIC฀-EDIUM฀SHALL฀
BE฀DEEMED฀ TO฀HAVE฀BEEN฀SERVED฀ON฀ THE฀MEMBER฀ON฀ THE฀
DAY฀ OF฀ HAVING฀ BEEN฀ SENT฀ TO฀ THE฀ APPROPRIATE฀ ADDRESS฀
PROVIDED฀ BY฀ THE฀ MEMBER�฀ AS฀ EVIDENCED฀ BY฀ THE฀ RELEVANT฀
MESSAGE฀LOGS฀OF฀THE฀COMPANY฀OR฀ITS฀AGENT�

฀ ����฀
฀ ������฀ ฀%LECTRONIC฀PROXIES฀FROM฀MEMBERS฀SHALL฀ONLY฀BE฀PERMITTED฀IF฀

APPROVED฀BY฀THE฀"OARD฀ON฀SUCH฀TERMS฀AND฀CONDITIONS฀AND฀
VIA฀A฀PROXY฀SYSTEM฀APPROVED฀BY฀THE฀"OARD�

฀ ������฀ ฀A฀PROXY฀ISSUED฀OR฀SUBMITTED฀VIA฀A฀PROXY฀SYSTEM฀SHALL฀FOR฀ALL฀
INTENTS฀AND฀PURPOSES฀BE฀ TREATED฀SIMILAR฀ TO฀A฀PAPER
BASED฀
PROXY฀ ISSUED฀ OR฀ SUBMITTED฀ OTHERWISE฀ THAN฀ IN฀ ELECTRONIC฀
FORM�

฀ ������฀ ฀)NSOFAR฀AS฀THE฀MEMORANDUM฀AND฀ARTICLES฀OR฀APPLICABLE฀LAWS฀
REQUIRE฀ PROXIES฀ TO฀ BE฀ SIGNED�฀ SUCH฀ REQUIREMENT฀ SHALL฀ BE฀
MET฀ IN฀ ALL฀ RESPECTS฀ IN฀ ACCORDANCE฀WITH฀ THE฀ PROVISIONS฀ OF฀
ARTICLE฀�����

฀ ������฀ ฀)NSOFAR฀AS฀THE฀MEMORANDUM฀AND฀ARTICLES฀OR฀APPLICABLE฀LAWS฀
REQUIRE฀PROXIES฀TO฀BE฀SUBMITTED฀TO฀OR฀OTHERWISE฀FILED฀WITH฀
THE฀COMPANY�฀SUCH฀REQUIREMENTS฀SHALL฀BE฀MET฀IF�฀IN฀THE฀SOLE฀
OPINION฀ OF฀ THE฀ BOARD�฀ THE฀ PROXY฀ SYSTEM฀ IS฀ CAPABLE฀ OF฀
SATISFYING฀THE฀REQUIREMENTS฀OF฀ARTICLE฀�����

฀ ����฀
฀ ฀ ฀7HENEVER฀THE฀MEMORANDUM฀AND฀ARTICLES�฀THE฀*3%฀,ISTINGS฀

2EQUIREMENTS฀OR฀ APPLICABLE฀ LAW฀ REQUIRES฀A฀SIGNATURE฀OF฀ A฀
MEMBER฀OR฀OTHER฀PERSON�฀THAT฀REQUIREMENT฀SHALL฀BE฀MET฀IF฀
A฀METHOD฀ IS฀ USED฀ TO฀ IDENTIFY฀ THAT฀ PERSON฀ AND฀ TO฀ INDICATE฀
THAT฀PERSON�S฀APPROVAL฀OF฀THE฀INFORMATION฀CONTAINED฀IN฀THE฀
ELECTRONIC฀COMMUNICATION�

฀ ����฀
฀ ฀ ฀7HENEVER฀THE฀MEMORANDUM฀AND฀ARTICLES�฀THE฀*3%฀,ISTINGS฀

2EQUIREMENTS฀OR฀APPLICABLE฀LAW฀REQUIRES฀INFORMATION฀TO฀BE฀
IN฀WRITING�฀THAT฀REQUIREMENT฀SHALL฀BE฀MET฀IF฀THE฀INFORMATION฀
CONTAINED฀THEREIN฀ IS฀ACCESSIBLE฀SO฀ FAR฀AS฀ TO฀BE฀USABLE฀ FOR฀
SUBSEQUENT฀REFERENCE�฀

฀ ����฀
฀ ������฀ ฀฀7HENEVER฀THE฀MEMORANDUM฀AND฀ARTICLES�฀THE฀*3%฀,ISTINGS฀

2EQUIREMENTS฀ OR฀ APPLICABLE฀ LAW฀ REQUIRES฀ INFORMATION฀฀
TO฀ BE฀ PRESENTED฀ OR฀ RETAINED฀ IN฀ ITS฀ ORIGINAL฀ FORM�฀ THAT฀
REQUIREMENT฀ SHALL฀ BE฀ MET฀ BY฀ AND฀ ELECTRONIC฀฀
COMMUNICATION฀IF�



���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

).42/$5#4)/.

���฀ 4HE฀ COMPANY฀ WISHES฀ TO฀ PROVIDE฀ ITS฀ SENIOR฀ EMPLOYEES฀ AND฀
EXECUTIVES฀ �COLLECTIVELY฀ REFERRED฀ TO฀ AS฀ THE฀ %XECUTIVES	฀ WITH฀
COMPETITIVE฀LONG฀TERM฀INCENTIVE฀PACKAGES฀THAT฀STRONGLY฀ALIGN฀THEIR฀
INTERESTS฀ WITH฀ THOSE฀ OF฀ SHAREHOLDERS�฀ !T฀ THE฀ SAME฀ TIME฀ THE฀
COMPANY฀WISHES฀ TO฀MINIMISE฀ THE฀ COST฀ AND฀DILUTION฀ IMPACTS฀ ON฀
SHAREHOLDERS฀ AS฀ A฀ RESULT฀ OF฀ THE฀ PROPOSED฀ SHARE฀ INCENTIVE฀
SCHEMES�฀

���฀ 4HE฀REMUNERATION฀COMMITTEE฀BELIEVES฀THAT฀THE฀%XECUTIVES฀SHOULD฀
BE฀MOTIVATED฀TO฀ACHIEVE฀PERFORMANCE฀SUPERIOR฀TO฀THE฀COMPANY�S฀
COMPETITORS฀ AND฀ TO฀ DELIVER฀ SUSTAINABLE฀ IMPROVEMENTS฀ IN฀
SHAREHOLDER฀VALUE�฀4HE฀REMUNERATION฀COMMITTEE฀WISHES฀TO฀ENSURE฀
THAT฀SUITABLE฀ARRANGEMENTS฀ARE฀IN฀PLACE฀TO฀ENABLE฀THE฀COMPANY฀TO฀
RECRUIT�฀RETAIN฀AND฀MOTIVATE฀THE฀HIGH฀CALIBRE฀EXECUTIVES฀NEEDED฀TO฀
TAKE฀ THE฀ COMPANY฀ FORWARD฀ AND฀ TO฀ CREATE฀ SUBSTANTIAL฀ VALUE฀ FOR฀
SHAREHOLDERS�

���฀ "ASED฀ ON฀ THE฀ ABOVE฀ REQUIREMENTS฀ AND฀ AS฀ A฀ RESULT฀ OF฀ RECENT฀
DEVELOPMENTS฀ IN฀ ACCOUNTING฀ STANDARDS�฀ CHANGES฀ TO฀ TAXATION฀
LEGISLATION฀AND฀BEST฀PRACTICE฀IN฀SHARE฀SCHEME฀DESIGN�฀THE฀EXISTING฀
SHARE฀INCENTIVE฀SCHEMES฀NO฀LONGER฀MEET฀THEIR฀DESIRED฀OBJECTIVES฀
AND฀THEREFORE฀THE฀DIRECTORS฀OF฀THE฀COMPANY฀HAVE฀PROPOSED฀TWO฀
NEW฀SHARE฀INCENTIVE฀SCHEMES฀NAMELY฀THE฀)MPERIAL฀"ONUS฀2IGHT฀
3CHEME฀ AND฀ THE฀ )MPERIAL฀ %XECUTIVE฀ 3HARE฀ 0URCHASE฀ 3CHEME฀
�COLLECTIVELY฀REFERRED฀TO฀AS฀THE฀.EW฀3CHEMES	฀TO฀BE฀SUBMITTED฀TO฀
THE฀ MEMBERS฀ FOR฀ APPROVAL฀ AT฀ THE฀ ANNUAL฀ GENERAL฀ MEETING�฀
/RDINARY฀ RESOLUTION฀ �฀ IN฀ THE฀ ACCOMPANYING฀ NOTICE฀ OF฀ ANNUAL฀
GENERAL฀MEETING฀DEALS฀WITH฀THE฀APPROVAL฀OF฀THE฀.EW฀3CHEMES�

���฀ !FTER฀ THOROUGH฀ CONSIDERATION฀ OF฀ VARIOUS฀ ALTERNATIVES฀ THE฀
REMUNERATION฀COMMITTEE฀AND฀THE฀BOARD฀HAVE฀CONCLUDED฀THAT฀THE฀
.EW฀3CHEMES฀BEST฀MEET฀THE฀COMPANY�S฀OBJECTIVES฀WHICH฀ARE฀SET฀
OUT฀IN฀���฀AND฀���฀ABOVE฀AND฀����฀���฀AND฀���฀BELOW�฀

���฀ 4HE฀OBJECTIVE฀OF฀THE฀%XECUTIVE฀3HARE฀0URCHASE฀3CHEME฀IS฀TO฀ALIGN฀
SHAREHOLDERS฀ AND฀ EXECUTIVES฀ INTERESTS฀ BY฀ ENSURING฀ THAT฀ THE฀
EXECUTIVE฀ FACES฀ A฀ SIMILAR฀ RISK฀ PROFILE฀ TO฀ THAT฀ OF฀ SHAREHOLDERS�฀
INCLUDING฀INTEREST฀ON฀FUNDS฀BORROWED฀TO฀ACQUIRE฀SHARES฀AS฀WELL฀AS฀
POTENTIAL฀DOWNSIDE฀RISK�

���฀ 4HE฀ OBJECTIVE฀ OF฀ THE฀ )MPERIAL฀ "ONUS฀ 2IGHT฀ 3CHEME฀ IS฀ TO฀
INCENTIVISE฀EMPLOYEES฀BY฀PAYING฀A฀LONGER฀TERM฀BONUS�฀ LINKED฀TO฀
SHARE฀PRICE฀APPRECIATION฀WITH฀WHICH฀ THE฀EMPLOYEE฀ IS฀ REQUIRE฀ TO฀
PURCHASE฀)MPERIAL฀SHARES�฀4HE฀)MPERIAL฀"ONUS฀2IGHT฀3CHEME฀WILL฀
BE฀ LINKED฀ TO฀ STRETCHING฀ PERFORMANCE฀ TARGETS฀ AND฀ THE฀ ULTIMATE฀
QUANTUM฀ OF฀ THE฀ BONUS฀ �IF฀ ANY	฀ WILL฀ DEPEND฀ ON฀ THE฀ LEVEL฀ OF฀
ACHIEVEMENT฀OF฀THE฀SET฀PERFORMANCE฀TARGETS�฀

���฀ 4HE฀.EW฀3CHEMES฀ARE฀HEAVILY฀WEIGHTED฀TOWARDS฀THE฀%XECUTIVE฀
3HARE฀0URCHASE฀3CHEME�฀4HE฀RATIONALE฀BEING�

�����฀ THE฀COSTS฀TO฀THE฀COMPANY฀AND฀SHAREHOLDERS฀ IN฀TERMS฀OF฀
DILUTION฀ AND฀ )&23฀ �฀ ARE฀ SIGNIFICANTLY฀ LOWER฀ UNDER฀ THE฀
%XECUTIVE฀3HARE฀0URCHASE฀3CHEME�฀AND

�����฀ THE฀SHAREHOLDERS฀AND฀%XECUTIVES฀INTERESTS฀ARE฀SIGNIFICANTLY฀
BETTER฀ALIGNED�

���฀ 7HERE฀ POSSIBLE฀ IT฀ IS฀ THE฀ PREFERENCE฀ OF฀ THE฀ COMPANY฀ TO฀ USE฀
EXISTING฀ SHARES฀ IN฀ THE฀MARKET฀ TO฀ SATISFY฀ THE฀ OBLIGATIONS฀ OF฀ THE฀
.EW฀3CHEMES฀AND฀THUS฀THE฀.EW฀3CHEMES฀SHOULD฀HAVE฀A฀LOWER฀
DILUTION฀EFFECT฀ON฀SHAREHOLDERS�

���฀ 4HE฀ COMPANY฀ WILL฀ ESTABLISH฀ A฀ SHARE฀ TRUST฀ THAT฀ WILL฀ BE฀ USED฀ TO฀
FACILITATE฀THE฀ACQUISITION฀OF฀SHARES฀TO฀BE฀HELD฀FOR฀THE฀PURPOSES฀OF฀
THE฀%XECUTIVE฀3HARE฀0URCHASE฀3CHEME�฀TO฀THE฀EXTENT฀PERMITTED฀
BY฀3ECTION฀����	�B	฀OF฀THE฀#OMPANIES฀!CT�฀����฀AND฀THE฀,ISTINGS฀
2EQUIREMENTS฀OF฀THE฀*3%฀,IMITED�

����฀ $ETAILS฀ OF฀ THE฀ MAIN฀ TERMS฀ OF฀ THE฀ .EW฀ 3CHEMES฀ ARE฀ SET฀ OUT฀
BELOW�

����฀ 4HE฀ RULES฀ OF฀ THE฀ PROPOSED฀ .EW฀ 3CHEMES฀WILL฀ BE฀ AVAILABLE฀ FOR฀
INSPECTION฀AT฀THE฀GENERAL฀MEETING฀AND฀AT฀THE฀REGISTERED฀OFFICE฀OF฀
THE฀ COMPANY฀ DURING฀ USUAL฀ BUSINESS฀ HOURS฀ ON฀ ANY฀ WEEKDAY฀
�EXCLUDING฀PUBLIC฀HOLIDAYS	฀FROM฀THE฀DATE฀OF฀THIS฀REPORT฀TO฀THE฀DATE฀
OF฀THE฀GENERAL฀MEETING�

����฀ 4HE฀REMUNERATION฀POLICIES฀FOLLOWED฀BY฀THE฀COMPANY฀ARE฀DESCRIBED฀
IN฀THE฀2EMUNERATION฀2EPORT฀ON฀PAGES฀��฀TO฀��฀OF฀THIS฀REPORT�

฀ &OR฀THE฀PURPOSES฀OF฀THESE฀SALIENT฀TERMS�฀THE฀FOLLOWING฀TERMS฀SHALL฀
HAVE฀THE฀FOLLOWING฀MEANINGS�

�����฀ hAGE฀ RETIREMENTv฀MEANS฀ THE฀ VOLUNTARY฀ RETIREMENT฀ BY฀ A฀
PARTICIPANT฀FROM฀THE฀EMPLOY฀OF฀ANY฀COMPANY฀IN฀THE฀GROUP฀
AT฀ANY฀TIME฀AFTER฀HAVING฀ATTAINED฀THE฀AGE฀OF฀��฀YEARS�

�����฀ hBONUSv฀MEANS฀A฀BONUS฀PAYABLE฀IN฀CASH฀BY฀A฀PARTICIPATING฀
COMPANY฀TO฀A฀PARTICIPANT�

�����฀ hBONUS฀ RIGHTv฀MEANS฀ AN฀ OFFER฀ MADE฀ BY฀ A฀ PARTICIPATING฀
COMPANY฀TO฀AN฀ELIGIBLE฀APPLICANT฀IN฀TERMS฀OF฀THE฀SCHEME฀
TO฀RECEIVE฀A฀CASH฀BONUS฀ON�฀AND฀SUBJECT฀TO฀THE฀TERMS฀SET฀
OUT฀IN฀THE฀SCHEME�

�����฀ hTHE฀ BONUS฀ PAYMENT฀ DATEv฀ MEANS฀ ��฀ DAYS฀ AFTER฀ THE฀
PUBLICATION฀ OF฀ THE฀ ANNUAL฀ FINANCIAL฀ RESULTS฀ OF฀ )MPERIAL฀ IN฀
RESPECT฀OF฀ THE฀ FINANCIAL฀YEAR฀ENDING฀ON฀ THE฀EXPIRY฀DATE�฀
PROVIDED฀THAT�฀SHOULD฀THE฀BONUS฀PAYMENT฀DATE฀FALL฀WITHIN฀
A฀CLOSED฀PERIOD�฀IT฀SHALL฀BE฀EXTENDED฀SO฀AS฀TO฀EXPIRE฀THREE฀
DAYS฀AFTER฀THE฀END฀OF฀SUCH฀CLOSED฀PERIOD�฀

�����฀ hCLOSED฀ PERIODv฀ MEANS฀ A฀ PERIOD฀ OF฀ TIME฀ DURING฀ WHICH฀
PARTICIPANTS฀MAY฀NOT฀TRADE฀IN฀)MPERIAL฀SHARES฀BY฀VIRTUE฀OF฀
ANY฀LAW฀OR฀IN฀TERMS฀OF฀THE฀,ISTINGS฀2EQUIREMENTS฀OR฀ANY฀
CORPORATE฀ GOVERNANCE฀ PRACTICE฀ TO฀ WHICH฀ )MPERIAL฀
SUBSCRIBES�

�����฀ hCOMMENCEMENT฀ DATEv฀ MEANS฀ THE฀ DATE฀ SPECIFIED฀ AS฀
SUCH฀IN฀AN฀OFFER฀TO฀AN฀ELIGIBLE฀APPLICANT฀OF฀A฀BONUS฀RIGHT฀
WHICH฀SHALL฀CORRESPOND฀WITH฀THE฀BEGINNING฀OF฀A฀FINANCIAL฀
YEAR�

�����฀ hTHE฀DESIGNATED฀SHARESv฀MEANS฀THE฀NUMBER฀OF฀NOTIONAL฀
)MPERIAL฀SHARES฀TO฀WHICH฀A฀BONUS฀RIGHT฀IS฀LINKED�

!NNEXURE฀TO฀THE฀.OTICE฀OF฀!NNUAL฀'ENERAL฀-EETING฀n฀!DOPTION฀OF฀.EW฀3HARE฀)NCENTIVE฀3CHEMES฀INCLUDING฀A฀
3HARE฀0URCHASE฀3CHEME฀AND฀"ONUS฀2IGHT฀3CHEMES



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

�����฀ hELIGIBLE฀ APPLICANTv฀ MEANS฀ A฀ PERSON฀ ELIGIBLE฀ FOR฀
PARTICIPATION฀IN฀THE฀SCHEME�฀NAMELY฀ANY฀SENIOR฀EMPLOYEE฀
WITH฀ SIGNIFICANT฀ MANAGERIAL฀ OR฀ OTHER฀ RESPONSIBILITY�฀
INCLUDING฀ ANY฀ DIRECTOR฀ HOLDING฀ SALARIED฀ EMPLOYMENT฀ OR฀
OFFICE�฀OF฀ANY฀PARTICIPATING฀COMPANY�฀AS฀DETERMINED฀FROM฀
TIME฀TO฀TIME฀BY฀ANY฀PARTICIPATING฀COMPANY฀IN฀ITS฀ABSOLUTE฀
DISCRETION�฀PROVIDED฀THAT฀NO฀SUCH฀DETERMINATION฀MAY฀BE฀
MADE฀BY฀ANY฀PARTICIPATING฀COMPANY฀IN฀RESPECT฀OF฀ANY฀OF฀
ITS฀EMPLOYEES�฀EXCEPT฀WITH฀THE฀APPROVAL฀OF฀THE฀BOARD�

�����฀ hFINANCIAL฀YEARv฀MEANS฀A฀FINANCIAL฀YEAR฀OF฀)MPERIAL�

������฀ hTHE฀ EXPIRY฀ DATEv฀ MEANS฀ THE฀ EXPIRY฀ DATE฀ SPECIFIED฀ IN฀
����

������฀ hFAIR฀ MARKET฀ VALUEv฀ OF฀ AN฀ )MPERIAL฀ SHARE฀ OR฀ A฀ NOTIONAL฀
)MPERIAL฀SHARE�฀AS฀THE฀CASE฀MAY฀BE�฀MEANS฀THE฀VOLUME฀
WEIGHTED฀AVERAGE฀PRICE฀PER฀SHARE฀ FOR฀ TRADES฀ IN฀ )MPERIAL฀
SHARES฀MADE฀ON฀THE฀*3%฀CALCULATED฀OVER฀ THE฀��฀TRADING฀
DAYS฀PRECEDING�

฀ ��������฀ THE฀COMMENCEMENT฀DATE�฀OR฀

฀ ��������฀ THE฀EXPIRY฀DATE

฀ ฀ ฀ AS฀THE฀CASE฀MAY฀BE�฀

������฀ hTHE฀ GROUPv฀ MEANS฀ )MPERIAL�฀ ITS฀ SUBSIDIARIES฀ AND฀
ASSOCIATED฀COMPANIES฀FROM฀TIME฀TO฀TIME�

������฀ hILL
HEALTH฀RETIREMENTv฀MEANS฀RETIREMENT฀BY฀A฀PARTICIPANT฀
FROM฀ THE฀ EMPLOY฀ OF฀ ANY฀ COMPANY฀ IN฀ THE฀ GROUP฀ FOR฀
REASONS฀OF฀ILL
HEALTH฀AS฀CONTEMPLATED฀WITHIN฀THE฀RULES฀OF฀
THE฀ GROUP�S฀ DISABILITY฀ PROTECTION฀ POLICY฀ AND฀ GROUP฀ LIFE฀
ASSURANCE฀SCHEME฀�OR฀ANY฀SUCCESSOR฀POLICY฀OR฀SCHEME	�฀

������฀ h)MPERIALv฀MEANS฀)MPERIAL฀(OLDINGS฀,IMITED฀�REGISTRATION฀
NUMBER฀��������������	�

������฀ h)MPERIAL฀SHARESv฀MEANS฀ORDINARY฀SHARES฀OF฀A฀PAR฀VALUE฀
OF฀�฀CENTS฀EACH฀IN฀THE฀CAPITAL฀OF฀)MPERIAL�

������฀ h*3%v฀MEANS฀ *3%฀ ,IMITED�฀ A฀ COMPANY฀ DULY฀ REGISTERED฀
AND฀ INCORPORATED฀ WITH฀ LIMITED฀ LIABILITY฀ ACCORDING฀ TO฀ THE฀
LAWS฀OF฀ THE฀2EPUBLIC฀ OF฀3OUTH฀!FRICA฀ UNDER฀ REGISTRATION฀
NUMBER฀ ��������������฀ AND฀ LISTED฀ AS฀ AN฀ EXCHANGE฀ IN฀
TERMS฀OF฀THE฀3ECURITIES฀3ERVICES฀!CT฀��฀OF฀�����

������฀ hTHE฀ ,ISTINGS฀ 2EQUIREMENTSv฀ MEANS฀ THE฀ ,ISTINGS฀
2EQUIREMENTS฀OF฀THE฀*3%�

������฀ hNOTIONAL฀)MPERIAL฀SHARESv฀MEANS฀THE฀NUMBER฀OF฀NOTIONAL฀
)MPERIAL฀ SHARES฀ SPECIFIED฀ IN฀EACH฀BONUS฀ RIGHT฀BASED฀ON฀
WHICH฀THE฀BONUS฀WILL฀BE฀CALCULATED�

������฀ hOFFER฀ DATEv฀ MEANS฀ THE฀ DATE฀ ON฀ WHICH฀ AN฀ OFFER฀ OF฀ A฀
BONUS฀ RIGHT฀ IS฀ MADE฀ BY฀ A฀ PARTICIPATING฀ COMPANY฀ TO฀ AN฀
ELIGIBLE฀APPLICANT�฀WHICH฀MAY฀OCCUR฀AT฀ANY฀TIME฀BETWEEN฀
��฀*UNE฀AND฀��฀3EPTEMBER฀OF฀EACH฀YEAR�฀PROVIDED฀ THAT฀
ANY฀OFFER฀OF฀A฀BONUS฀RIGHT฀WHICH฀HAS฀AS฀ITS฀COMMENCEMENT฀
DATE฀��฀*UNE฀����฀MAY฀HAVE�฀AS฀ITS฀OFFER฀DATE�฀ANY฀DATE฀
PRIOR฀TO฀��฀$ECEMBER฀�����

������฀ hPARTICIPANTv฀ MEANS฀ AN฀ ELIGIBLE฀ APPLICANT฀ WHO฀ HAS฀
ACCEPTED฀A฀BONUS฀RIGHT�฀INCLUDING฀HIS฀HEIRS�฀EXECUTORS฀OR฀
ADMINISTRATORS�

������฀ hPARTICIPATING฀ COMPANIESv฀MEANS฀ EACH฀ OF฀ )MPERIAL�฀ THE฀
SUBSIDIARIES฀ AND฀ ASSOCIATED฀ COMPANIES฀ LISTED฀ IN฀
3CHEDULE฀�฀ TO฀ THE฀ SCHEME�฀ AND฀ ANY฀ OTHER฀ SUBSIDIARIES฀
AND฀ASSOCIATED฀COMPANIES฀WHICH฀MAY฀BECOME฀PARTIES฀TO฀
THE฀AGREEMENT฀AND฀hPARTICIPATING฀COMPANYv฀SHALL฀MEAN฀
ANY฀ONE฀OF฀THEM�

������฀ hPERFORMANCE฀CRITERIAv฀MEANS฀ANY฀PERFORMANCE฀OR฀OTHER฀
CRITERIA฀ OF฀WHATSOEVER฀ NATURE฀ DETERMINED฀ BY฀ THE฀ BOARD฀
FROM฀ TIME฀ TO฀ TIME�฀ AND฀ SPECIFIED฀ AS฀ A฀ TERM฀OF฀ A฀ BONUS฀
RIGHT�฀ WHICH฀ ARE฀ REQUIRED฀ TO฀ BE฀ MET�฀ FAILING฀ WHICH฀ ANY฀
BONUS฀GRANTED฀SUBJECT฀TO฀SUCH฀PERFORMANCE฀CRITERIA฀MAY฀
BE฀REDUCED฀OR฀ELIMINATED฀IN฀ITS฀ENTIRETY�

������฀ hRETRENCHMENTv฀MEANS฀ TERMINATION฀OF฀ THE฀EMPLOYMENT฀
OF฀ A฀ PARTICIPANT฀ BY฀ ANY฀ COMPANY฀ IN฀ THE฀ GROUP฀ FOR฀
OPERATIONAL฀ REASONS฀ AS฀ CONTEMPLATED฀ IN฀ THE฀ ,ABOUR฀
2ELATIONS฀!CT฀.O�฀��฀OF฀�����

������฀ hTHE฀ SCHEMEv฀ MEANS฀ THE฀ SCHEME฀ TO฀ ENABLE฀ ELIGIBLE฀
APPLICANTS฀ TO฀ BE฀ ELIGIBLE฀ TO฀ RECEIVE฀ A฀ BONUS฀ FROM฀ A฀
PARTICIPATING฀COMPANY฀THROUGH฀AN฀OFFER฀OF฀A฀BONUS฀RIGHT�

฀ 4HE฀OBJECTIVE฀OF฀THE฀SCHEME฀IS฀TO฀ATTRACT�฀RETAIN฀AND฀MOTIVATE฀KEY฀
EMPLOYEES฀ OF฀ THE฀ GROUP฀ WHO฀ ARE฀ ABLE฀ TO฀ INFLUENCE�฀ OR฀ PLAY฀ A฀
SIGNIFICANT฀ ROLE฀ IN฀ THE฀ PERFORMANCE฀ OF฀ THE฀ GROUP฀ OVER฀ THE฀ LONG฀
TERM�

���฀ 4HE฀PARTIES฀TO฀THE฀AGREEMENT฀ARE฀THE฀PARTICIPATING฀COMPANIES�฀

���฀ )N฀TERMS฀OF฀THE฀SCHEME�฀ELIGIBLE฀APPLICANTS฀WILL฀BE฀AFFORDED฀THE฀
RIGHT฀ TO฀PARTICIPATE฀ IN฀ THE฀SCHEME฀BY฀BEING฀OFFERED฀ THE฀ RIGHT฀ TO฀
RECEIVE฀A฀CASH฀BONUS฀FROM฀A฀PARTICIPATING฀COMPANY�

���฀ 4HE฀BONUS฀ RIGHT฀WILL฀BE฀EXERCISABLE฀WITHIN฀��฀DAYS฀OF฀ THE฀OFFER฀
DATE�฀ WILL฀ COMMENCE฀ ON฀ THE฀ COMMENCEMENT฀ DATE฀ AND฀ WILL฀
ENDURE฀UNTIL฀THE฀EXPIRY฀DATE�

���฀ 4HE฀AMOUNT฀OF฀THE฀BONUS฀WILL฀BE฀EQUIVALENT฀TO฀THE฀APPRECIATION฀IN฀
THE฀FAIR฀MARKET฀VALUE฀OF฀AN฀)MPERIAL฀SHARE฀ON฀THE฀*3%฀DURING฀THE฀
PERIOD฀FROM฀THE฀COMMENCEMENT฀DATE฀TO฀THE฀EXPIRY฀DATE�฀MULTIPLIED฀
BY฀THE฀NUMBER฀OF฀DESIGNATED฀SHARES�฀BUT฀SUBJECT฀TO฀����฀

���฀ 4HE฀ EXPIRY฀ DATE฀ WILL฀ BE฀ A฀ PERIOD฀ OF฀ FOUR฀ YEARS฀ FROM฀ THE฀
COMMENCEMENT฀ DATE�฀ PROVIDED฀ THAT฀ IF฀ THE฀ FAIR฀MARKET฀ VALUE฀ OF฀฀
THE฀DESIGNATED฀SHARES฀AS฀AT฀THE฀END฀OF฀THE฀FOUR฀YEAR฀PERIOD฀IS฀LESS฀
THAN฀THEIR฀FAIR฀MARKET฀VALUE฀AS฀AT฀THE฀COMMENCEMENT฀DATE�฀THE฀
EXPIRY฀ DATE฀WILL฀ BE฀ THE฀ �TH฀ ANNIVERSARY฀ OF฀ THE฀ COMMENCEMENT฀
DATE�฀PROVIDED฀FURTHER�฀THAT฀IF฀THE฀FAIR฀MARKET฀VALUE฀AS฀AT฀THAT฀DATE฀
IS฀LESS฀THAN฀THE฀FAIR฀MARKET฀VALUE฀AS฀AT฀THE฀COMMENCEMENT฀DATE�฀
THE฀EXPIRY฀DATE฀WILL฀BE฀THE฀�TH฀ANNIVERSARY฀OF฀THE฀COMMENCEMENT฀
DATE�
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���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

���฀ )F฀ THE฀ FAIR฀ MARKET฀ VALUE฀ AT฀ THE฀ EXPIRY฀ DATE�฀ BEING฀ THE฀ �TH฀

ANNIVERSARY฀ OF฀ THE฀ COMMENCEMENT฀ DATE�฀ IS฀ LESS฀ THAN฀ THE฀ FAIR฀

MARKET฀ VALUE฀ AT฀ THE฀ COMMENCEMENT฀ DATE�฀ NO฀ BONUS฀ WILL฀ BE฀

PAYABLE�

���฀ 4HE฀ QUANTUM฀ OF฀ THE฀ BONUS฀ WILL฀ ALSO฀ BE฀ DEPENDENT฀ ON฀ THE฀

PERFORMANCE฀CRITERIA�

���฀ 0AYMENT฀ OF฀ THE฀ BONUS฀ WILL฀ BE฀ MADE฀ ON฀ THE฀ BONUS฀ PAYMENT฀

DATE�฀

���฀ %ACH฀PARTICIPANT฀WILL�฀IN฀TERMS฀OF฀EXISTING฀INCOME฀TAX฀LEGISLATION�฀

BE฀LIABLE฀FOR฀PAYMENT฀OF฀THE฀INCOME฀TAX฀ON฀THE฀BONUS฀RECEIVED฀BY฀

HIM�

����฀ 3AVE฀WITH฀THE฀APPROVAL฀OF฀A฀GENERAL฀MEETING฀OF฀THE฀SHAREHOLDERS฀

OF฀ )MPERIAL�฀ THE฀ AGGREGATE฀ NUMBER฀ OF฀ NOTIONAL฀ )MPERIAL฀ SHARES฀

LINKED฀TO฀BONUS฀RIGHTS฀OF฀PARTICIPANTS฀UNDER฀THE฀SCHEME�฀SHALL฀NOT฀

EXCEED�฀ WHICHEVER฀ IS฀ THE฀ LESSER฀ OF฀ ���฀���฀ NOTIONAL฀ )MPERIAL฀

SHARES฀AND฀THE฀NUMBER฀WHICH฀IS฀EQUIVALENT฀TO฀��฀OF฀)MPERIAL�S฀

ISSUED฀ORDINARY฀SHARES฀AT฀ANY฀RELEVANT฀TIME�

���฀ !NY฀PARTICIPATING฀COMPANY฀MAY�฀WITH฀THE฀APPROVAL฀OF฀THE฀BOARD฀OF฀

)MPERIAL�฀OFFER฀ELIGIBLE฀APPLICANTS฀BONUS฀RIGHTS�

���฀ !฀BONUS฀RIGHT฀IN฀RESPECT฀OF฀ANY฀ELIGIBLE฀APPLICANT�฀SHALL�฀

�����฀ BE฀ LINKED฀ TO฀ A฀ MAXIMUM฀ OF฀ ��฀���฀ NOTIONAL฀ )MPERIAL฀

SHARES�

�����฀ SPECIFY฀THE฀NUMBER฀OF฀DESIGNATED฀SHARES�

�����฀ SPECIFY฀THE฀OFFER฀DATE�฀THE฀COMMENCEMENT฀DATE฀AND฀THE฀

FAIR฀ MARKET฀ VALUE฀ OF฀ THE฀ DESIGNATED฀ SHARES฀ AS฀ AT฀ THE฀

COMMENCEMENT฀DATE�

�����฀ SPECIFY฀THE฀PERFORMANCE฀CRITERIA�

���฀ !฀BONUS฀RIGHT฀SHALL฀BE฀ACCEPTED฀WITHIN฀��฀BUSINESS฀DAYS฀OF฀THE฀

OFFER฀DATE�

���฀ !฀BONUS฀RIGHT฀ACCEPTED฀SHALL฀BE฀DEEMED฀TO฀HAVE฀BEEN฀CANCELLED฀

AND฀FORFEITED�

�����฀ UPON฀A฀PARTICIPANT฀CEASING�฀PRIOR฀TO฀THE฀EXPIRY฀DATE�฀TO฀BE฀

EMPLOYED฀ BY฀ ANY฀ COMPANY฀ IN฀ THE฀ GROUP฀ FOR฀ WHATEVER฀

REASON�฀ INCLUDING฀ RETIREMENT฀ AND฀ RETRENCHMENT�฀ BUT฀

EXCLUDING฀ AGE฀ RETIREMENT�฀ ILL
HEALTH฀ RETIREMENT฀ AND฀

DEATH�

�����฀ UPON�฀PRIOR฀TO฀THE฀EXPIRY฀DATE�฀THE฀VOLUNTARY฀SURRENDER฀BY฀

AN฀ ELIGIBLE฀ APPLICANT฀ OF฀ HIS฀ ESTATE฀ OR฀ HIS฀ ESTATE฀ BEING฀

OTHERWISE฀SEQUESTRATED฀OR฀UPON฀ANY฀ATTACHMENT฀OF฀ANY฀

INTEREST฀OF฀AN฀ELIGIBLE฀APPLICANT฀UNDER฀THE฀SCHEME฀AND฀THE฀

BOARD฀PASSING฀A฀RESOLUTION฀TO฀THAT฀EFFECT�

���฀ 0AYMENT฀ OF฀ THE฀ BONUS฀ SHALL฀ BE฀ MADE฀ BY฀ THE฀ PARTICIPATING฀
COMPANY฀ CONCERNED฀ TO฀ THE฀ PARTICIPANT฀ IN฀ CASH฀ ON฀ THE฀ BONUS฀
PAYMENT฀DATE�

���฀ 3UBJECT฀TO฀����฀THE฀PARTICIPANT฀SHALL฀APPLY฀THE฀TOTAL฀BONUS�฀AT฀THE฀
ELECTION฀OF฀)MPERIAL�฀

�����฀ TO฀SUBSCRIBE฀FOR฀)MPERIAL฀SHARES฀�hTHE฀SPECIFIED฀SHARESv	฀
AT฀THE฀CLOSING฀PRICE฀AS฀AT฀THE฀BONUS฀PAYMENT฀DATE�฀AND�
OR

�����฀ TO฀PURCHASE฀)MPERIAL฀SHARES฀ON฀THE฀*3%฀AT฀THE฀BEST฀PRICE฀
AT฀WHICH฀ )MPERIAL฀SHARES฀CAN฀BE฀SO฀ACQUIRED฀WITHIN฀ THE฀
THREE฀ DAY฀ PERIOD฀ COMMENCING฀ ON฀ THE฀ BONUS฀ PAYMENT฀
DATE�

���฀ )MPERIAL฀MAY฀WAIVE฀THE฀REQUIREMENT฀REFERRED฀TO฀IN฀����

���฀ )N฀ THE฀ EVENT฀ OF฀ ANY฀ SUB
DIVISION฀ OR฀ CONSOLIDATION฀ OF฀ )MPERIAL฀
SHARES�฀OR฀ANY฀REDUCTION฀OF฀THE฀ORDINARY฀SHARE฀CAPITAL฀OF฀)MPERIAL฀
�hADJUSTMENT฀EVENTSv	�฀THE฀NUMBER฀OF฀DESIGNATED฀SHARES฀SHALL฀BE฀
ADJUSTED฀APPROPRIATELY�

฀ !NY฀TAX฀LIABILITY฀OF฀THE฀PARTICIPANT฀ARISING฀FROM฀THE฀OPERATION฀OF฀THE฀
SCHEME฀ SHALL฀ BE฀ THE฀ SOLE฀ RESPONSIBILITY฀ OF฀ THE฀ PARTICIPANT฀
CONCERNED฀AND฀SHALL฀BE฀FOR฀HIS฀ACCOUNT�

฀ &OR฀THE฀PURPOSES฀OF฀THESE฀SALIENT฀TERMS�฀THE฀FOLLOWING฀TERMS฀SHALL฀
HAVE฀THE฀FOLLOWING฀MEANINGS�

���฀ hAGE฀RETIREMENTv฀MEANS฀THE฀VOLUNTARY฀RETIREMENT฀BY฀A฀PARTICIPANT฀
FROM฀THE฀EMPLOY฀OF฀ANY฀COMPANY฀IN฀THE฀GROUP฀AT฀ANY฀TIME฀AFTER฀
HAVING฀ATTAINED฀THE฀AGE฀OF฀��฀YEARS�

���฀ hALLOCATION฀ PRICEv฀ MEANS฀ THE฀ PRICE฀ PER฀ SHARE฀ PAYABLE฀ BY฀ A฀
PARTICIPANT฀ IN฀ TERMS฀OF฀ THE฀ SCHEME฀ FOR฀ ALLOCATION฀ SHARES�฀ BEING฀
THE฀FAIR฀MARKET฀VALUE฀THEREOF฀AS฀AT฀THE฀OFFER฀DATE�

���฀ hALLOCATION฀ SHARESv฀ MEANS฀ SHARES฀ ACQUIRED฀ BY฀ A฀ PARTICIPANT฀
PURSUANT฀TO฀THE฀EXERCISE฀OF฀A฀RIGHT฀AND฀OPTION�

���฀ hASSOCIATED฀ COMPANYv฀MEANS฀ ANY฀ COMPANY฀ IN฀ WHICH฀ )MPERIAL฀
HAS฀A฀DIRECT฀OR฀INDIRECT฀SHAREHOLDING฀OF฀NOT฀LESS฀THAN฀����

���฀ hBASE฀RATEv฀MEANS฀THE฀LESSER฀OF�

�����฀ THE฀AVERAGE฀RATE฀OF฀INTEREST฀PAYABLE฀BY฀THE฀COMPANY฀FROM฀
TIME฀TO฀TIME�฀IN฀RESPECT฀OF฀MONEYS฀LENT฀AND฀ADVANCED฀TO฀
IT�฀OR฀ IF฀ THERE฀ARE฀NO฀BORROWINGS฀BY฀THE฀COMPANY฀AT฀ANY฀
TIME�฀THE฀AVERAGE฀RATE฀OF฀INTEREST฀EARNED฀BY฀THE฀COMPANY฀
ON฀MONEYS฀INVESTED฀BY฀IT฀ON฀��฀HOURS�฀CALL฀WITH฀REGISTERED฀
COMMERCIAL฀BANKS�฀CALCULATED฀ON฀A฀MONTHLY฀BASIS�฀NOMINAL฀
ANNUAL฀ COMPOUNDED฀MONTHLY�฀ AS฀ CERTIFIED฀ BY฀ THE฀ CHIEF฀
FINANCIAL฀OFFICER฀OF฀THE฀COMPANY฀WHICH฀CERTIFICATION฀SHALL฀



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

IN฀THE฀ABSENCE฀OF฀MANIFEST฀ERROR฀BE฀ ฀PROOF฀OF฀
THE฀AMOUNT�฀AND

�����฀ ���฀PER฀ANNUM�฀NOMINAL฀ANNUAL฀COMPOUNDED฀MONTHLY�

���฀ hTHE฀BOARDv฀MEANS฀THE฀BOARD฀OF฀DIRECTORS฀OF฀THE฀COMPANY฀ACTING฀
EITHER฀ ITSELF฀OR฀THROUGH฀ANY฀COMMITTEE฀CONSTITUTED฀FROM฀TIME฀TO฀
TIME฀ AND฀ APPOINTED฀ BY฀ IT฀ FOR฀ THE฀ PURPOSE฀ OF฀ ADMINISTERING฀ THE฀
SCHEME�฀IT฀BEING฀RECORDED�฀THAT฀THE฀BOARD฀HAS�฀AS฀AT฀THE฀DATE฀OF฀
THE฀ CONCLUSION฀ OF฀ THIS฀ AGREEMENT�฀ APPOINTED฀ THE฀ EXECUTIVE฀
COMMITTEE฀OF฀THE฀COMPANY฀FOR฀THAT฀PURPOSE�

���฀ hTHE฀ COMPANYv฀MEANS฀ )MPERIAL฀ (OLDINGS฀ ,IMITED฀ �2EGISTRATION฀
.O�฀��������������	�

���฀ h#0)8v฀MEANS฀THE฀AVERAGE฀ANNUAL฀RATE฀OF฀CHANGE฀�EXPRESSED฀AS฀
A฀ PERCENTAGE	฀ IN฀ THE฀ #ONSUMER฀ 0RICE฀ )NDEX�฀ EXCLUDING฀ INTEREST฀
RATES฀ON฀MORTGAGE฀BONDS�฀FOR฀METROPOLITAN฀AREAS฀AS฀PUBLISHED฀IN฀
THE฀'OVERNMENT฀'AZETTE฀BY฀3TATISTICS฀3OUTH฀!FRICA�฀OR฀SUCH฀OTHER฀
INDEX฀ REFLECTING฀ THE฀ OFFICIAL฀ RATE฀ OF฀ INFLATION฀ IN฀ THE฀ 2EPUBLIC฀ OF฀
3OUTH฀ !FRICA฀ AS฀ MAY฀ REPLACE฀ IT�฀ WHICH฀ ANNUAL฀ CHANGE฀ SHALL฀ BE฀
DETERMINED฀BY฀COMPARING฀THE฀MOST
RECENTLY฀PUBLISHED฀INDEX฀WITH฀
THE฀INDEX฀PUBLISHED฀IN฀RESPECT฀OF฀THE฀CORRESPONDING฀MONTH฀IN฀THE฀
PREVIOUS฀YEAR�

���฀ hDATE฀OF฀TERMINATION฀OF฀EMPLOYMENTv฀MEANS฀THE฀EARLIER฀OF�

�����฀ THE฀ DATE฀ UPON฀WHICH฀ THE฀ CONTRACT฀ OF฀ EMPLOYMENT฀ OF฀ A฀
PARTICIPANT฀WITH฀ A฀ COMPANY฀ IN฀ THE฀ GROUP฀ IS฀ TERMINATED�฀
AND

�����฀ THE฀DATE฀OF฀RETIREMENT�

฀ OTHERWISE฀THAN฀AGE฀RETIREMENT�฀ILL
HEALTH฀RETIREMENT�฀RETRENCHMENT฀
OR฀DEATH฀OF฀A฀PARTICIPANT�

����฀ hTHE฀DELIVERY฀DATEv฀MEANS฀THE฀FIRST฀BUSINESS฀DAY฀AFTER฀THE฀DATE฀OF฀
THE฀EXERCISE฀OF฀A฀RIGHT฀AND฀OPTION�

����฀ hELIGIBLE฀ APPLICANTv฀MEANS฀ A฀ PERSON฀ ELIGIBLE฀ FOR฀ PARTICIPATION฀ IN฀
THE฀ SCHEME�฀ NAMELY฀ ANY฀ SENIOR฀ EMPLOYEE฀ WITH฀ SIGNIFICANT฀
MANAGERIAL฀OR฀OTHER฀RESPONSIBILITY�฀INCLUDING฀ANY฀DIRECTOR฀HOLDING฀
SALARIED฀EMPLOYMENT฀OR฀OFFICE�฀OF฀ANY฀COMPANY฀IN฀THE฀GROUP�฀AS฀
DETERMINED฀ FROM฀ TIME฀ TO฀ TIME฀ BY฀ THE฀ BOARD฀ IN฀ ITS฀ ABSOLUTE฀
DISCRETION�

����฀ hTHE฀EXPIRY฀DATEv฀MEANS฀THE฀EXPIRY฀DATE฀SPECIFIED฀IN฀����

����฀ hFAIR฀ MARKET฀ VALUEv฀ AS฀ AT฀ A฀ SPECIFIED฀ DATE฀ MEANS฀ THE฀ VOLUME฀
WEIGHTED฀AVERAGE฀PRICE฀PER฀SHARE฀FOR฀TRADES฀IN฀THE฀SHARES฀MADE฀
ON฀THE฀*3%฀CALCULATED฀OVER฀THE฀FIVE฀TRADING฀DAYS฀PRECEDING�

������฀ THE฀OFFER฀DATE�฀OR฀

������฀ THE฀EXPIRY฀DATE฀IN฀RESPECT฀OF฀ANY฀PARTICIPANT�฀

฀ AS฀THE฀CASE฀MAY฀BE�฀PROVIDED฀THAT฀IF฀THERE฀ARE฀NO฀TRADES฀AT฀ALL฀IN฀
THE฀SHARES฀DURING฀THAT฀PERIOD�฀THE฀CALCULATION฀SHALL฀BE฀PERFORMED฀
IN฀ RESPECT฀ OF฀ THE฀ LAST฀ TRADING฀ DAY฀ DURING฀ WHICH฀ TRADES฀ IN฀ THE฀
SHARES฀WERE฀MADE�฀

����฀ hTHE฀GROUPv฀MEANS฀THE฀COMPANY�฀ITS฀SUBSIDIARIES฀AND฀ASSOCIATED฀
COMPANIES฀FROM฀TIME฀TO฀TIME�

����฀ hILL
HEALTH฀RETIREMENTv฀MEANS฀RETIREMENT฀BY฀A฀PARTICIPANT฀FROM฀THE฀
EMPLOY฀OF฀ANY฀COMPANY฀IN฀THE฀GROUP฀FOR฀REASONS฀OF฀ILL
HEALTH฀AS฀
CONTEMPLATED฀WITHIN฀THE฀RULES฀OF฀THE฀GROUP�S฀DISABILITY฀PROTECTION฀
POLICY฀AND฀GROUP฀LIFE฀ASSURANCE฀SCHEME฀�OR฀ANY฀SUCCESSOR฀POLICY฀
OR฀SCHEME	�฀

����฀ hOFFER฀DATEv฀MEANS฀THE฀DATE฀OF฀AN฀OFFER฀TO฀AN฀ELIGIBLE฀APPLICANT฀TO฀
ACQUIRE฀A฀RIGHT฀AND฀OPTION�

����฀ hPARTICIPANTv฀MEANS฀ AN฀ ELIGIBLE฀ APPLICANT฀WHO฀ HAS฀ EXERCISED฀ A฀
RIGHT฀AND฀OPTION�

����฀ hRETIREMENTv฀MEANS฀RETIREMENT฀BY฀A฀PARTICIPANT฀FROM฀THE฀EMPLOY฀
OF฀ ANY฀ COMPANY฀ IN฀ THE฀ GROUP�฀ PROVIDED฀ THAT฀ A฀ PARTICIPANT฀ WHO฀
CEASES฀TO฀BE฀EMPLOYED฀BY฀A฀COMPANY฀IN฀THE฀GROUP฀ON฀THE฀BASIS฀
THAT฀ HE฀ IS฀ IMMEDIATELY฀ THEREAFTER฀ EMPLOYED฀ BY฀ ANY฀ OTHER฀
COMPANY฀OF฀THE฀GROUP฀SHALL฀BE฀DEEMED�฀FOR฀THE฀PURPOSES฀OF฀THIS฀
SCHEME฀ONLY�฀NOT฀TO฀HAVE฀TERMINATED฀HIS฀EMPLOYMENT�

����฀ hRETRENCHMENTv฀ MEANS฀ TERMINATION฀ OF฀ THE฀ EMPLOYMENT฀ OF฀ A฀
PARTICIPANT฀BY฀ANY฀COMPANY฀IN฀THE฀GROUP฀FOR฀OPERATIONAL฀REASONS฀
AS฀CONTEMPLATED฀IN฀THE฀,ABOUR฀2ELATIONS฀!CT฀.O�฀��฀OF฀�����

����฀ hRIGHT฀AND฀OPTIONv฀MEANS฀A฀RIGHT฀AND฀OPTION฀GRANTED฀TO฀AN฀ELIGIBLE฀
APPLICANT฀IN฀TERMS฀OF฀THE฀SCHEME฀TO฀ACQUIRE฀ALLOCATION฀SHARES฀ON฀
THE฀TERMS฀SET฀OUT฀IN฀THE฀SCHEME�

����฀ hTHE฀SCHEMEv฀MEANS฀THE฀SCHEME฀TO฀ENABLE฀ELIGIBLE฀APPLICANTS฀TO฀
ACQUIRE฀ SHARES฀ IN฀ THE฀ COMPANY฀ THROUGH฀ A฀ GRANT฀ OF฀ A฀ RIGHT฀ AND฀
OPTION�฀ THE฀ TERMS฀ OF฀WHICH฀ ARE฀ EMBODIED฀ IN฀ THE฀ TRUST฀ DEED฀ IN฀
RESPECT฀OF฀THE฀SCHEME�

����฀ hSCHEME฀CAPITALISATION฀SHARESv฀MEANS฀SHARES฀ALLOTTED฀AND฀ISSUED฀
TO฀A฀PARTICIPANT฀BY฀WAY฀OF฀CAPITALISATION฀OF฀PROFITS�฀SHARE฀PREMIUM฀
OR฀RESERVES฀IN฀RESPECT฀OF฀HIS฀HOLDING฀OF฀SCHEME฀SHARES�

����฀ hSCHEME฀ SHARESv฀ MEANS฀ SHARES฀ ACQUIRED฀ BY฀ A฀ PARTICIPANT฀ IN฀
TERMS฀OF฀THIS฀SCHEME฀INCLUDING�

฀ ������฀ ALLOCATION฀SHARES�

������฀ SCHEME฀CAPITALISATION฀SHARES�

������฀ SHARES฀OR฀OTHER฀SECURITIES฀IN฀THE฀COMPANY฀OR฀IN฀ANY฀OTHER฀
COMPANY฀ ALLOTTED�฀ ISSUED฀ OR฀ TRANSFERRED฀ BY฀ WAY฀ OF฀
EXCHANGE฀FOR฀SCHEME฀SHARES฀PURSUANT฀TO฀ANY฀CONVERSION฀
OR฀REDEMPTION฀OF฀SHARES฀IN฀ACCORDANCE฀WITH฀THE฀COMPANY�S฀
ARTICLES฀ OF฀ ASSOCIATION฀ FOR฀ SO฀ LONG฀ AS฀ THOSE฀ SHARES฀ OR฀
SECURITIES฀REMAIN฀SUBJECT฀TO฀THE฀PLEDGE�

����฀ hSHARESv฀MEANS฀ORDINARY฀SHARES฀OF฀A฀PAR฀VALUE฀OF฀FOUR฀CENTS฀EACH฀
IN฀THE฀CAPITAL฀OF฀THE฀COMPANY�

����฀ hSHARE฀DEBTv฀MEANS฀THE฀AMOUNT฀FROM฀TIME฀TO฀TIME�฀PER฀ALLOCATION฀
SHARE�฀ OWING฀ BY฀ A฀ PARTICIPANT฀ TO฀ THE฀ TRUST฀ IN฀ RESPECT฀ OF฀ THE฀
ACQUISITION฀BY฀HIM฀OF฀HIS฀ALLOCATION฀SHARES�฀WHICH฀AMOUNT฀SHALL฀BE฀
INCREASED�฀IN฀EACH฀CASE฀AND฀IN฀REGARD฀TO฀EACH฀PARTICIPANT�฀BY฀SUCH฀
AMOUNTS฀ WHICH฀ MAY฀ BECOME฀ PAYABLE฀ BY฀ THE฀ PARTICIPANT฀ IN฀
QUESTION฀IN฀RESPECT฀OF฀THE฀INTEREST฀LIABILITY฀INCURRED฀FROM฀TIME฀TO฀
TIME฀BY฀A฀PARTICIPANT฀ON฀ANY฀AMOUNT฀OWING฀TO฀THE฀TRUST฀IN฀TERMS฀
OF฀THIS฀SCHEME�฀
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#ONTINUED

���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

����฀ hSUBSIDIARIESv฀MEANS฀THE฀SUBSIDIARIES฀OF฀THE฀COMPANY฀AS฀DEFINED฀
IN฀THE฀!CT�

฀ 4HE฀OBJECTIVE฀OF฀THE฀SCHEME฀IS฀TO฀ATTRACT�฀RETAIN฀AND฀MOTIVATE฀KEY฀
EMPLOYEES฀ OF฀ THE฀ GROUP฀ WHO฀ ARE฀ ABLE฀ TO฀ INFLUENCE�฀ OR฀ PLAY฀ A฀
SIGNIFICANT฀ ROLE฀ IN฀ THE฀ PERFORMANCE฀ OF฀ THE฀ GROUP฀ OVER฀ THE฀ LONG฀
TERM�

���฀ 4HERE฀SHALL฀AT฀ALL฀TIMES฀BE฀NOT฀LESS฀THAN฀TWO฀TRUSTEES฀IN฀OFFICE�

���฀ %XECUTIVE฀DIRECTORS฀MAY฀NOT฀BE฀APPOINTED฀AS฀TRUSTEES�

���฀ 4RUSTEES฀MAY฀NOT฀BE฀PARTICIPANTS�

���฀ 4HE฀TRUSTEES฀SHALL฀ELECT฀ONE฀OF฀THEIR฀NUMBER฀TO฀ACT฀AS฀CHAIRMAN฀
FOR฀THE฀PURPOSE฀OF฀MEETINGS฀OF฀TRUSTEES฀AND฀FOR฀ALL฀OTHER฀PURPOSES฀
THAT฀A฀CHAIRMAN฀MAY฀BE฀REQUIRED฀IN฀TERMS฀OF฀THE฀TRUST฀DEED�

���฀ !LL฀DECISIONS฀OF฀THE฀TRUSTEES฀SHALL฀BE฀TAKEN฀BY฀A฀SIMPLE฀MAJORITY฀
VOTE�฀PROVIDED฀THAT฀IF฀FOR฀WHATEVER฀REASON�

�����฀ THERE฀IS฀NO฀MAJORITY฀OF฀VOTES�฀THE฀CHAIRMAN฀REFERRED฀TO฀IN฀
���฀SHALL฀HAVE฀A฀CASTING฀VOTE�

�����฀ THERE฀ARE฀ONLY฀TWO฀TRUSTEES฀IN฀OFFICE�฀NEITHER฀OF฀WHOM฀ARE฀
THE฀CHAIRMAN฀REFERRED฀TO฀IN฀����฀DECISIONS฀OF฀THE฀TRUSTEES฀
SHALL฀BE฀TAKEN฀UNANIMOUSLY�

���฀ 4HE฀TRUSTEES฀SHALL฀HAVE฀ALL฀THE฀GENERAL฀POWERS฀THAT฀ARE฀REQUIRED฀
TO฀ENABLE฀THEM฀TO฀CARRY฀OUT฀AND฀GIVE฀EFFECT฀TO฀THE฀SCHEME�

���฀ 4HE฀TRUSTEES฀SHALL฀ FOR฀ THE฀PURPOSES฀OF฀THE฀SCHEME฀PURCHASE฀OR฀
SUBSCRIBE฀FOR�฀OR฀BE฀GIVEN฀RIGHTS฀TO฀PURCHASE฀OR฀SUBSCRIBE฀FOR฀SUCH฀
NUMBERS฀OF฀SHARES฀AT฀SUCH฀PRICES฀AS฀MAY฀BE฀AGREED฀UPON฀FROM฀
TIME฀TO฀ TIME฀BY฀THE฀TRUSTEES฀AND฀THE฀BOARD�฀WHICH฀SHALL฀BE฀NOT฀
MATERIALLY฀ LESS฀ THAN฀ THE฀ FAIR฀ MARKET฀ VALUE฀ AT฀ THE฀ DATE฀ OF฀
ACQUISITION�฀

���฀ 4HE฀ MAXIMUM฀ NUMBER฀ OF฀ SHARES฀ THAT฀ MAY฀ BE฀ ISSUED฀ TO฀ OR฀
ACQUIRED฀BY฀THE฀TRUST฀SHALL฀NOT฀EXCEED฀�฀���฀���฀IN฀AGGREGATE�

���฀ 4HE฀PRIOR฀AUTHORITY฀OF฀THE฀SHAREHOLDERS฀OF฀THE฀COMPANY฀IN฀GENERAL฀
MEETING฀ SHALL฀ BE฀ REQUIRED฀ IF฀ THE฀ AGGREGATE฀ NUMBER฀ OF฀ SHARES฀
WHICH฀MAY฀BE฀ACQUIRED฀BY฀PARTICIPANTS฀UNDER฀THIS฀SCHEME฀IS฀TO฀
EXCEED�฀WHICHEVER฀IS฀THE฀LESSER฀OF�

�����฀ �฀���฀���฀SHARES�฀AND

�����฀ ��฀ OF฀ THE฀ COMPANY�S฀ ISSUED฀ ORDINARY฀ SHARE฀ CAPITAL฀ AT฀฀
ANY฀TIME�

���฀ 4HE฀AGGREGATE฀NUMBER฀OF฀SHARES฀THAT฀MAY฀BE฀ACQUIRED฀BY฀ANY฀ONE฀

PARTICIPANT฀IN฀TERMS฀OF฀THIS฀SCHEME฀SHALL฀NOT฀EXCEED฀THE฀NUMBER฀

REFERRED฀TO฀IN฀������

฀ 4HE฀PURCHASE฀OR฀SUBSCRIPTION฀PRICE฀OF฀SHARES฀ACQUIRED฀IN฀TERMS฀OF฀

�฀AND฀ALL฀COSTS฀ASSOCIATED฀THEREWITH฀SHALL฀BE฀MET฀OUT฀OF฀THE฀TRUST�S฀

OWN฀ RESOURCES฀ AND�OR฀ LOANS฀ TO฀ BE฀ MADE฀ TO฀ THE฀ TRUST฀ BY฀ ANY฀

COMPANIES฀ OF฀ THE฀ GROUP฀ IN฀ ACCORDANCE฀ WITH฀ THE฀ PROVISIONS฀ OF฀

SECTION฀����	�B	฀OF฀THE฀!CT�

���฀ 4HE฀TRUSTEES฀SHALL�฀IF฀THE฀BOARD฀SO฀DIRECTS�฀OFFER฀ELIGIBLE฀APPLICANTS฀

THE฀OPPORTUNITY฀TO฀ACQUIRE฀RIGHTS฀AND฀OPTIONS฀ON฀THE฀TERMS฀SET฀OUT฀

BELOW�

���฀ !฀RIGHT฀AND฀OPTION฀SHALL�

�����฀ IN฀ RESPECT฀ OF฀ ANY฀ ELIGIBLE฀ APPLICANT�฀ NOT฀ EXCEED฀ ��฀���฀

SHARES�

�����฀ BE฀EXERCISABLE฀WITHIN฀TWO฀BUSINESS฀DAYS�

���฀ /N฀THE฀EXERCISE฀OF฀A฀RIGHT฀AND฀OPTION�฀A฀SALE฀SHALL฀BE฀DEEMED฀TO฀

BE฀ CONCLUDED฀ BETWEEN฀ THE฀ TRUST฀ AND฀ THE฀ PARTICIPANT฀ ON฀ THE฀

FOLLOWING฀TERMS�

�����฀ THE฀ALLOCATION฀SHARES฀SHALL฀BE฀ACQUIRED฀BY฀THE฀PARTICIPANT฀

AT฀THE฀ALLOCATION฀PRICE�

�����฀ ON฀THE฀DELIVERY฀DATE�

฀ ฀ �������฀ ฀DELIVERY฀OF฀THE฀ALLOCATION฀SHARES฀SHALL฀BE฀GIVEN฀TO฀

THE฀TRUSTEES฀ON฀BEHALF฀OF฀THE฀PARTICIPANT฀AGAINST฀

PAYMENT฀BY฀THE฀TRUST฀ON฀BEHALF฀OF฀THE฀PARTICIPANT�฀

IN฀ THE฀ MANNER฀ PROVIDED฀ IN฀ ����฀ OF฀ THE฀ FULL฀

ALLOCATION฀ PRICE�฀ WHICH฀ ALLOCATION฀ SHARES฀ SHALL฀

THEN฀ BE฀ HELD฀ BY฀ THE฀ TRUSTEES฀ IN฀ TERMS฀ OF฀ THE฀

PLEDGE�฀AS฀PROVIDED฀IN฀����฀

฀ ฀ �������฀ ฀OWNERSHIP฀ AND฀ THE฀ RISK฀ AND฀ BENEFIT�฀ INCLUDING฀

VOTING฀RIGHTS฀IN฀RESPECT฀OF฀THE฀ALLOCATION฀SHARES฀

PASSES฀TO฀THE฀PARTICIPANT�

���฀ !S฀AGAINST฀DELIVERY฀OF฀THE฀ALLOCATION฀SHARES฀TO฀THE฀PARTICIPANT�฀HE฀

SHALL฀ BE฀ DEEMED฀ TO฀ HAVE฀ PLEDGED฀ THE฀ ALLOCATION฀ SHARES฀ TO฀ THE฀

TRUST฀IN฀TERMS฀OF฀���

���฀ 4HERE฀ SHALL฀ BE฀ NO฀ RESTRICTION฀ ON฀ THE฀ SALE฀ BY฀ ANY฀ PARTICIPANT฀ OF฀฀

HIS฀ SCHEME฀ SHARES�฀ PROVIDED�฀ HOWEVER�฀ THAT฀ ON฀ THE฀ DISPOSAL฀฀

OF฀ ANY฀ SCHEME฀ SHARES�฀ THE฀ PARTICIPANT฀ SHALL฀ BE฀ REQUIRED฀ TO฀

DISCHARGE฀HIS฀ SHARE฀DEBT฀ IN฀ RESPECT฀OF฀ SUCH฀SCHEME฀SHARES฀ AS฀

PROVIDED฀IN฀����

���฀ 4HE฀ TRUST฀ SHALL฀ FUND฀ THE฀ ACQUISITION฀ OF฀ SCHEME฀ SHARES฀ BY฀ A฀

PARTICIPANT฀WHICH฀AMOUNT฀SHALL฀FORM฀PART฀OF฀THE฀PARTICIPANT�S฀SHARE฀

DEBT�



)MPERIAL฀(OLDINGS฀,IMITED฀ ฀���

���฀ 0AYMENT฀OF฀THE฀SHARE฀DEBT฀SHALL฀BE฀MADE฀BY฀THE฀PARTICIPANT฀TO฀THE฀
TRUST฀BY฀NO฀LATER฀THAN฀THE฀EXPIRY฀DATE�

���฀ 3UBJECT฀TO฀���฀THE฀EXPIRY฀DATE฀SHALL฀BE฀A฀PERIOD฀OF฀��฀YEARS฀FROM฀
THE฀OFFER฀DATE�฀PROVIDED฀THAT�

�����฀ IN฀ THE฀ EVENT฀ OF฀ ILL
HEALTH฀ RETIREMENT฀ OR฀ THE฀ DEATH฀ OF฀ A฀
PARTICIPANT�฀THE฀EXPIRY฀DATE฀SHALL฀OCCUR฀ON฀WHICHEVER฀DATE฀
IS฀ THE฀ EARLIER฀ OF฀ THE฀ FIFTH฀ ANNIVERSARY฀ OF฀ THE฀ DATE฀ OF฀ ILL

HEALTH฀RETIREMENT฀OR฀DEATH฀OF฀THE฀PARTICIPANT�฀AS฀THE฀CASE฀
MAY฀ BE�฀ AND฀ THE฀ TENTH฀ ANNIVERSARY฀ OF฀ THE฀ OFFER฀ DATE�฀
UNLESS฀ THE฀ BOARD฀ DETERMINES฀ A฀ LONGER฀ PERIOD฀ IN฀ ITS฀
ABSOLUTE฀ DISCRETION฀ IN฀ RESPECT฀ OF฀ THE฀ PARTICIPANT฀
CONCERNED�

�����฀ IN฀ THE฀ EVENT฀ OF฀ THE฀ TERMINATION฀ OF฀ A฀ PARTICIPANT�S฀
EMPLOYMENT฀WITH฀ANY฀COMPANY฀OF฀THE฀GROUP฀PRIOR฀TO฀THE฀
TENTH฀ANNIVERSARY฀OF฀THE฀OFFER฀DATE�฀THE฀EXPIRY฀DATE฀SHALL฀
OCCUR฀ON฀THE฀DATE฀OF฀TERMINATION฀OF฀EMPLOYMENT�

�����฀ IF฀A฀PARTICIPANT฀ELECTS฀TO฀DISPOSE฀OF฀HIS฀ALLOCATION฀SHARES฀
OR฀ ANY฀ PORTION฀ THEREOF฀ PRIOR฀ TO฀ THE฀ TENTH฀ ANNIVERSARY฀ OF฀
THE฀OFFER฀DATE�฀THE฀EXPIRY฀DATE฀IN฀RESPECT฀OF฀THE฀ALLOCATION฀
SHARES฀SO฀DISPOSED฀OF�฀SHALL฀OCCUR฀SEVEN฀DAYS฀AFTER฀THE฀
DATE฀ OF฀ SUCH฀ DISPOSAL�฀ UNLESS฀ THE฀ PARTICIPANT฀ ELECTS฀ AN฀
EARLIER฀DATE฀ON฀WRITTEN฀NOTICE฀TO฀THE฀TRUSTEES�

���฀ )F฀THE฀SHARE฀DEBT฀IS฀NOT฀PAID฀WITHIN฀��฀DAYS฀OF฀THE฀EXPIRY฀DATE฀AFTER฀
RECEIPT฀OF฀WRITTEN฀DEMAND�฀THE฀TRUSTEE฀SHALL฀BE฀ENTITLED�

�����฀ TO฀CANCEL฀THE฀SALE฀AND฀CLAIM฀DAMAGES�฀OR

�����฀ TO฀CLAIM฀SPECIFIC฀PERFORMANCE�

���฀ !LL฀ DIVIDENDS฀ ACCRUING฀ TO฀ THE฀ PARTICIPANT฀ IN฀ RESPECT฀ OF฀ SCHEME฀
SHARES฀SHALL฀BE฀PAID฀TO฀THE฀TRUSTEES฀IN฀REDUCTION฀OF฀THE฀PARTICIPANT�S฀
SHARE฀DEBT�

����฀ 4HE฀BOARD฀ �WHICH฀FOR฀ THE฀PURPOSES฀HEREOF฀SHALL฀NOT฀ INCLUDE฀ANY฀
COMMITTEE฀ OF฀ THE฀ BOARD	฀ MAY�฀ BY฀ PASSING฀ A฀ RESOLUTION฀ TO฀ THAT฀
EFFECT�฀EXTEND฀THE฀EXPIRY฀DATE฀�EXCEPT฀IN฀EVENT฀OF฀THE฀TERMINATION฀
OF฀A฀PARTICIPANT�S฀EMPLOYMENT฀WITH฀ANY฀COMPANY฀OF฀THE฀GROUP฀IN฀
THE฀CIRCUMSTANCES฀CONTEMPLATED฀IN฀�����฀AND฀�����	�฀FROM฀TIME฀TO฀
TIME�฀FOR฀FURTHER฀PERIODS�฀NOT฀EXCEEDING�฀IN฀ALL�฀FIVE฀YEARS�฀TO฀THE฀
EXTENT฀NECESSARY�฀ IF�฀ IN฀ THE฀EXERCISE฀OF฀ ITS฀DISCRETION�฀ THE฀BOARD฀
CONSIDERS฀THAT฀SUCH฀AN฀EXTENSION฀IS฀WARRANTED�฀HAVING฀REGARD฀TO฀
THE฀PURPOSE฀OF฀THE฀SCHEME฀REFERRED฀TO฀IN฀��฀INCLUDING�฀BUT฀WITHOUT฀
LIMITING฀THE฀GENERALITY�฀IF฀THE฀DISPOSAL฀OF฀ALLOCATION฀SHARES฀BY฀ANY฀
PARTICIPANT฀CONCERNED฀AT฀THE฀EXPIRY฀DATE�฀IN฀THE฀ABSENCE฀OF฀SUCH฀
EXTENSION�฀ IS฀ LIKELY฀ TO฀ CAUSE฀ HARDSHIP฀ OR฀ PREJUDICE฀ TO฀ THE฀
PARTICIPANT฀WHICH฀MAY฀IN฀TURN฀IMPACT฀NEGATIVELY฀ON฀THE฀INTERESTS฀
OF฀THE฀GROUP�

����฀ 7ITHOUT฀DEROGATING฀FROM฀THE฀PROVISIONS฀OF฀�����฀IF�฀AS฀AT฀THE฀EXPIRY฀
DATE�฀ �EXCEPT฀ IN฀ THE฀ CIRCUMSTANCES฀ CONTEMPLATED฀ IN฀ �����฀ AND฀
�����	�฀THE฀TOTAL฀SHARE฀DEBT฀EXCEEDS฀THE฀FAIR฀MARKET฀VALUE฀OF฀THE฀
UNPAID฀ ALLOCATION฀ SHARES฀ AS฀ AT฀ THAT฀ DATE฀ AND฀ THE฀BOARD฀ HAS฀ NOT฀

EXTENDED฀THE฀EXPIRY฀DATE฀IN฀TERMS฀OF฀����฀BY฀NOT฀LESS฀THAN฀TWO฀

YEARS�฀A฀PARTICIPANT฀MAY฀REQUIRE฀THE฀EXPIRY฀DATE฀TO฀BE฀EXTENDED฀

FOR฀ A฀ FURTHER฀ PERIOD�฀ NOT฀ EXCEEDING฀ TWO฀ YEARS฀ AND�฀ FAILING฀

AGREEMENT฀ BY฀ THE฀ TRUSTEES฀ ON฀ THE฀ EXTENSION฀ REQUESTED�฀ THE฀

EXPIRY฀DATE฀SHALL฀BE฀SO฀EXTENDED฀IF฀AN฀INDEPENDENT฀AND฀REPUTABLE฀

MERCHANT฀BANK฀OR฀OTHER฀EXPERT฀DETERMINES฀ THAT฀ THE฀ FAIR฀MARKET฀

VALUE฀AS฀AT฀THAT฀DATE�฀IS฀ATTRIBUTABLE฀TO฀ADVERSE฀ECONOMIC฀OR฀OTHER฀

FACTORS฀WHICH฀ ARE฀ OF฀ UNIVERSAL฀ APPLICATION฀ IN฀ 3OUTH฀!FRICA฀ OR฀ OF฀

GENERAL฀ APPLICATION฀WITH฀ REGARD฀ TO฀ ANY฀ SECTOR฀ OR฀ SECTORS฀ OF฀ THE฀

ECONOMY฀ AND�OR฀ THE฀ *3%฀ AT฀ THE฀ TIME�฀ AND฀ NOT฀ SPECIFICALLY฀ OR฀

DIRECTLY฀RELATED฀TO฀THE฀COMPANY฀OR฀ITS฀PERFORMANCE�

����฀ !฀ PARTICIPANT�S฀ SHARE฀ DEBT฀ SHALL฀ BEAR฀ INTEREST฀ ON฀ THE฀ BALANCE฀

THEREOF฀FROM฀TIME฀TO฀TIME฀OUTSTANDING�฀AT฀A฀FORMULA฀DETERMINED฀

RATE�฀WHICH฀INTEREST฀SHALL฀BE฀CAPITALISED฀TO�฀AND฀FORM฀PART฀OF฀THAT฀

PARTICIPANT�S฀SHARE฀DEBT�฀

����฀ )F฀THE฀TOTAL฀SHARE฀DEBT฀AT฀THE฀EXPIRY฀DATE฀EXCEEDS฀THE฀FAIR฀MARKET฀

VALUE฀OF฀THE฀PLEDGED฀SHARES฀AS฀AT฀THAT฀DATE฀�hTHE฀EXCESSv	�฀ THE฀

INTEREST฀PAYABLE฀SHALL฀ABATE฀BY฀WHICHEVER฀AMOUNT฀IS฀THE฀LESSER฀OF�

������฀ THE฀EXCESS�฀AND

������฀ THE฀DIFFERENCE�฀IF฀ANY�฀BETWEEN฀THE฀INTEREST฀COMPUTED฀IN฀

TERMS฀ OF฀ THE฀ FORMULA฀ AND฀ SUCH฀ INTEREST฀ COMPUTED฀

APPLYING฀THE฀BASE฀RATE฀ �WHICH฀ IS฀ THE฀ LESSER฀OF฀���฀AND฀

THE฀AVERAGE฀ RATE฀OF฀ INTEREST฀PAYABLE฀BY฀ THE฀COMPANY฀ IN฀

RESPECT฀OF฀ITS฀BORROWINGS	�

����฀ 4HE฀BOARD฀SHALL฀BE฀ENTITLED�฀ON฀WRITTEN฀NOTICE฀TO฀THE฀TRUSTEES��

������฀ TO฀INCREASE฀THE฀BASE฀RATE฀AT฀ANY฀TIME฀IN฀RESPECT฀OF฀RIGHTS฀

AND฀OPTIONS฀WHICH฀HAVE฀NOT฀BEEN฀GRANTED฀BY฀THE฀TRUSTEES฀

AS฀AT฀THE฀DATE฀OF฀ANY฀SUCH฀NOTICE�

������฀ IF฀ THE฀ BOARD฀ IS฀ OF฀ THE฀ VIEW฀ THAT฀ THE฀ PARTICIPANT฀ WILL฀

OTHERWISE฀SUFFER฀UNDUE฀HARDSHIP�฀TO฀REDUCE฀THE฀BASE฀RATE฀

FOR฀THE฀PURPOSES฀OF฀THE฀COMPUTATION฀IN฀TERMS฀OF฀�������฀

WITH฀EFFECT฀FROM฀THE฀DATE฀OF฀SUCH฀NOTICE�฀BY฀A฀MAXIMUM฀

OF฀ ����฀ OR฀ BY฀ A฀ GREATER฀ PERCENTAGE฀ WITH฀ THE฀ PRIOR฀

APPROVAL฀OF฀THE฀SHAREHOLDERS฀OF฀THE฀COMPANY฀IN฀GENERAL฀

MEETING�฀

฀ 4HE฀SCHEME฀SHARES฀OF฀EACH฀PARTICIPANT฀SHALL฀BE฀PLEDGED฀ TO฀ THE฀

TRUSTEES฀AS฀SECURITY฀FOR฀HIS฀SHARE฀DEBT�

฀ !NY฀TAX฀LIABILITY฀ARISING฀FROM฀THE฀OPERATION฀OF฀THE฀SCHEME฀SHALL฀BE฀

THE฀SOLE฀RESPONSIBILITY฀OF฀THE฀PARTICIPANT฀CONCERNED฀AND฀SHALL฀BE฀

FOR฀HIS฀ACCOUNT�



���฀ ฀ )MPERIAL฀(OLDINGS฀,IMITED

,฀"OYD฀ 
�฀#฀%NG฀&�)�-�฀�5+	
0฀,฀%RASMUS
฀
0฀,ANGENI
�฀"#OM฀�!CCOUNTING	
-฀*฀,EEMING
�฀"#OM�฀-#OM�฀&#-!�฀&)"3!�฀!-0
*฀2฀-C!LPINE
�฀"3C�฀#!
0฀*฀-OLEFE�฀0H$฀�(ON	
6฀*฀-OKOENA฀"!
%฀-OLOBI�฀"!฀
-฀6฀-OOSA�฀"3C
-฀6฀3ISULU฀-!฀-0!
!฀4UGENDHAFT�฀"!�฀,,"
9฀7AJA�฀"#OM�฀#!�3!	

7฀'฀,YNCH฀�)RISH	
2฀*฀"OÔTTGER฀"!CC฀�(ONS	฀#!�3!	
-฀0฀DE฀#ANHA
2฀,฀(IEMSTRA฀"#OMPT฀�(ONS	�฀#!�3!	
!฀(฀-AHOMED฀"#OMPT฀�(ONS	�฀#!�3!	฀(฀$IP฀4AX
'฀7฀2IEMANN฀�'ERMAN	
#฀%฀3COTT

7฀ '฀ ,YNCH�฀ /฀ 3฀ !RBEE�฀ 4฀ 0฀ "ANTOCK�฀ 2฀ *฀ "OÔTTGER�฀ (฀ 2฀ "RODY�฀฀
-฀ 0฀ DE฀ #ANHA�฀ 2฀ ,฀ (IEMSTRA�฀7฀ 3฀ (ILL�฀ .฀ (OOSEN�฀ !฀ (฀-AHOMED�฀฀
#฀%฀3COTT

-฀*฀,EEMING฀�#HAIRMAN	�฀!฀4UGENDHAFT�฀9฀7AJA

,฀"OYD฀�#HAIRMAN	�฀-฀*฀,EEMING�฀*฀2฀-C!LPINE�฀%฀-OLOBI�
!฀4UGENDHAFT

!฀4UGENDHAFT฀�#HAIRMAN	�฀2฀*฀"OÔTTGER�฀2฀,฀(IEMSTRA�฀6฀*฀-OKOENA

(฀ 2฀ "RODY฀ �#HAIRMAN	�฀ 2฀ ,฀ (IEMSTRA�฀ -฀ *฀ ,EEMING�฀ 7฀ '฀ ,YNCH�฀฀
!฀(฀-AHOMED�฀2฀-UMFORD�฀7฀&฀2EITSMA

2฀!฀6ENTER฀"#OM�฀,,-

%฀#LARKE฀"#OM�฀#!�3!	

)MPERIAL฀0LACE
*EPPE฀1UONDAM
��฀"OEING฀2OAD฀%AST
"EDFORDVIEW
����

0/฀"OX฀����
%DENVALE
����
4ELEPHONE฀���฀��	฀��฀���฀����
&ACSIMILE฀���฀��	฀��฀���฀����

��������������

#OMPUTERSHARE฀)NVESTOR฀3ERVICES฀����฀�0TY	฀,TD
��฀-ARSHALL฀3TREET
*OHANNESBURG
����฀

0/฀"OX฀�����
-ARSHALLTOWN
����
4ELEPHONE฀���฀��	��฀���฀����
&ACSIMILE฀���฀��	��฀���฀����

2฀!฀6ENTER
4ELEPHONE฀���฀��	��฀���
����
%MAIL฀RVENTER IH�CO�ZA

WWW�IMPERIAL�CO�ZA

MAIL IMPERIAL�CO�ZA

)MPERIAL
#ODE฀)0,
)3).฀:!%฀���������

!NNUAL฀'ENERAL฀-EETING฀�฀.OVEMBER฀����
)NTERIM฀2ESULTS฀RELEASED฀&EBRUARY฀����
)NTERIM฀$ISTRIBUTION฀!PRIL฀����
&INAL฀2ESULTS฀RELEASED฀!UGUST฀����
&INAL฀$ISTRIBUTION฀/CTOBER฀����

#ORPORATE฀)NFORMATION



�)NCORPORATED฀IN฀THE฀2EPUBLIC฀OF฀3OUTH฀!FRICA	฀
�2EGISTRATION฀NUMBER�฀��������������	฀

3HARE฀CODE�฀)0,฀฀
)3).�฀:!%���������

!N฀ORDINARY฀SHAREHOLDER฀ENTITLED฀TO฀ATTEND฀AND฀VOTE฀AT฀THE฀ANNUAL฀GENERAL฀MEETING฀TO฀BE฀HELD฀IN฀THE฀BOARDROOM฀OF฀)MPERIAL฀(OLDINGS฀,IMITED�฀)MPERIAL฀
0LACE�฀*EPPE฀1UONDAM�฀��฀"OEING฀2OAD฀%AST�฀"EDFORDVIEW�฀ON฀4UESDAY�฀�฀.OVEMBER฀����฀AT฀������฀IS฀ENTITLED฀TO฀APPOINT฀A฀PROXY฀TO฀ATTEND�฀SPEAK฀OR฀
VOTE฀THEREAT฀IN฀HIS�HER฀STEAD�฀!฀PROXY฀NEED฀NOT฀BE฀A฀SHAREHOLDER฀OF฀THE฀COMPANY�฀

)�7E

OF

BEING฀AN฀ORDINARY฀SHAREHOLDER�S	฀OF฀THE฀COMPANY฀HOLDING฀฀ ฀ORDINARY฀SHARES฀IN฀THE฀COMPANY฀DO฀HEREBY฀APPOINT

��฀ ฀OR฀FAILING฀HIM�HER

��฀ ฀OR฀FAILING฀HIM�HER

��฀THE฀CHAIRMAN฀OF฀THE฀GENERAL฀MEETING

AS฀MY�OUR฀PROXY฀TO฀VOTE฀FOR฀ME�US฀ON฀MY�OUR฀BEHALF฀AT฀THE฀ABOVEMENTIONED฀MEETING฀�AND฀ANY฀ADJOURNMENT฀THEREOF	฀TO฀BE฀HELD฀AT฀�����฀ON฀4UESDAY�฀
�฀.OVEMBER฀����฀AT฀)MPERIAL฀0LACE�฀*EPPE฀1UONDAM�฀��฀"OEING฀2OAD฀%AST�฀"EDFORDVIEW�฀FOR฀THE฀PURPOSE฀OF฀CONSIDERING฀AND�฀IF฀DEEMED฀FIT�฀PASSING฀
WITH฀OR฀WITHOUT฀MODIFICATION�฀THE฀FOLLOWING฀RESOLUTIONS฀TO฀BE฀CONSIDERED฀AT฀SUCH฀MEETING�

฀ ��฀ /RDINARY฀RESOLUTION฀�฀n฀-INUTES

฀ ��฀ /RDINARY฀RESOLUTION฀�฀n฀&INANCIAL฀STATEMENTS

฀ ��฀ /RDINARY฀RESOLUTION฀�฀n฀$IRECTORS�฀REMUNERATION

฀ ��฀ /RDINARY฀RESOLUTION฀�฀n฀'ENERAL฀AUTHORITY

฀ ��฀ /RDINARY฀RESOLUTION฀���฀n฀#ONFIRMATION฀0฀3฀-OLEFE

฀ ฀ /RDINARY฀RESOLUTION฀���฀n฀#ONFIRMATION฀-฀6฀-OOSA

฀ ��฀ /RDINARY฀RESOLUTION฀���฀n฀2E
APPOINTMENT฀,฀"OYD

฀ /RDINARY฀RESOLUTION฀���฀n฀2E
APPOINTMENT฀6฀*฀-OKOENA

฀ /RDINARY฀RESOLUTION฀���฀n฀2E
APPOINTMENT฀%฀-OLOBI

฀ /RDINARY฀RESOLUTION฀���฀n฀2E
APPOINTMENT฀-฀6฀3ISULU

฀ ��฀ /RDINARY฀RESOLUTION฀�฀n฀#APITAL฀DISTRIBUTION

฀ �฀ /RDINARY฀RESOLUTION฀�฀n฀$IRECTORS�฀FEES

฀ ��฀ /RDINARY฀RESOLUTION฀���฀n฀%XECUTIVE฀3HARE฀PURCHASE฀SCHEME

฀ /RDINARY฀RESOLUTION฀���฀n฀)MPERIAL฀"ONUS฀2IGHT฀3CHEME

���฀ 3PECIAL฀RESOLUTION฀�฀n฀!UTHORITY฀TO฀REPURCHASE฀SHARES

���฀ ฀3PECIAL฀RESOLUTION฀�฀n฀!MENDMENT฀OF฀ARTICLES฀n฀$IRECTORS฀RETIREMENT฀AGE

���฀ 3PECIAL฀RESOLUTION฀�฀n฀!MENDMENT฀OF฀ARTICLES฀n฀%LECRONIC฀MEDIA

)NSERT฀AN฀8฀IN฀THE฀APPROPRIATE฀BLOCK�฀)F฀NO฀INDICATIONS฀ARE฀GIVEN�฀THE฀PROXY฀WILL฀VOTE฀AS฀HE�SHE฀DEEMS฀FIT�฀%ACH฀SHAREHOLDER฀ENTITLED฀TO฀ATTEND฀AND฀VOTE฀AT฀THE฀MEETING฀
MAY฀APPOINT฀ONE฀OR฀MORE฀PROXIES฀�WHO฀NEED฀NOT฀BE฀A฀SHAREHOLDER฀OF฀THE฀COMPANY	฀TO฀ATTEND�฀SPEAK฀AND฀VOTE฀IN฀HIS�HER฀STEAD�

)MPERIAL฀(OLDINGS฀,IMITED



��฀ !฀SHAREHOLDER฀MAY฀INSERT฀THE฀NAME฀OF฀A฀PROXY฀OR฀THE฀NAMES฀OF฀TWO฀ALTERNATIVE฀PROXIES฀OF฀THE฀SHAREHOLDER�S฀CHOICE฀IN฀THE฀SPACE฀PROVIDED�฀WITH฀OR฀

WITHOUT฀DELETING฀hTHE฀CHAIRMAN฀OF฀THE฀MEETINGv�฀BUT฀ANY฀SUCH฀DELETION฀MUST฀BE฀INITIALLED฀BY฀THE฀SHAREHOLDER�฀4HE฀PERSON฀WHOSE฀NAME฀APPEARS฀

FIRST฀ON฀THE฀PROXY฀AND฀WHICH฀HAS฀NOT฀BEEN฀DELETED฀SHALL฀BE฀ENTITLED฀TO฀ACT฀AS฀PROXY฀TO฀THE฀EXCLUSION฀OF฀THOSE฀WHOSE฀NAMES฀FOLLOW�

��฀ 4HE฀AUTHORITY฀OF฀A฀PERSON฀SIGNING฀A฀PROXY฀IN฀A฀REPRESENTATIVE฀CAPACITY฀MUST฀BE฀ATTACHED฀TO฀THE฀PROXY฀UNLESS฀THAT฀AUTHORITY฀HAS฀ALREADY฀BEEN฀RECORDED฀

WITH฀THE฀COMPANY�S฀TRANSFER฀SECRETARIES�

��฀ 0ROXIES฀MUST฀BE฀ LODGED฀AT฀OR฀POSTED฀TO฀THE฀COMPANY�S฀TRANSFER฀SECRETARIES�฀#OMPUTERSHARE฀ )NVESTOR฀3ERVICES฀����฀�0ROPRIETARY	฀,IMITED�฀��TH฀

&LOOR�฀ ��฀ -ARSHALL฀ 3TREET�฀ *OHANNESBURG�฀ ����฀ �0/฀ "OX฀ ������฀ -ARSHALLTOWN�฀ ����	�฀ TO฀ BE฀ RECEIVED฀ BY฀ NO฀ LATER฀ THAN฀ �����฀ ON฀ &RIDAY�฀

��฀/CTOBER฀�����

��฀ 4HE฀COMPLETION฀AND฀LODGING฀OF฀THIS฀PROXY฀SHALL฀NOT฀PRECLUDE฀THE฀RELEVANT฀SHAREHOLDER฀FROM฀ATTENDING฀THE฀MEETING฀AND฀SPEAKING฀AND฀VOTING฀IN฀PERSON฀

THEREAT฀TO฀THE฀EXCLUSION฀OF฀ANY฀PROXY฀APPOINTED฀IN฀TERMS฀HEREOF�

��฀ 4HE฀CHAIRMAN฀OF฀THE฀MEETING฀MAY฀REJECT฀OR฀ACCEPT฀A฀PROXY฀WHICH฀IS฀COMPLETED฀OTHER฀THAN฀IN฀ACCORDANCE฀WITH฀THESE฀INSTRUCTIONS�฀PROVIDED฀THAT฀HE฀

IS฀SATISFIED฀AS฀TO฀THE฀MANNER฀IN฀WHICH฀A฀SHAREHOLDER฀WISHES฀TO฀VOTE�

.OTES฀TO฀FORM฀OF฀PROXY

)MPERIAL฀(OLDINGS฀,IMITED




