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)MPERIAL(OLDINGS,IMITED

/PERATINGPROFIT

�2M	

/VERVIEW

/PERATINGFEATURES

 3TRONG PERFORMANCE IN %UROPE
AGAINST DIFFICULT MACRO BACK
GROUND�
 3OLID PERFORMANCE IN 3OUTH
!FRICA DESPITE INDUSTRIAL ACTION
ANDRISINGFUELPRICES�

/UTLOOK

7E EXPECT ANOTHER SOLID
PERFORMANCE FROM THIS DIVISION IN
THE YEAR AHEAD� DRIVEN BY GOOD
ECONOMICCONDITIONSIN3OUTH!FRICA
ANDIMPROVEDCONDITIONSIN%UROPE�
4HERISINGOILPRICEMAY IMPACTON
FUTUREPERFORMANCETHOUGH�
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 2M 2M

2EVENUE ����� �����

/PERATINGPROFIT ��� ���

/PERATINGASSETS ���� ����

%MPLOYEES ����� �����

&LEETSIZE

 nVEHICLES ���� ����
 nBARGES ��� ���

/PERATINGPROFIT

�2M	

/VERVIEW

/PERATINGFEATURES

  /UR LEASING FLEET EXPANDED BY
���INAFLATMARKET�
 4HE LOW INTEREST RATE ENVIRON
MENTANDSTARTUPCOSTSONNEW
CONTRACTS AFFECTED PROFITS�

/UTLOOK

7E EXPECT SUBDUED INDUSTRY
CONDITIONS TO CONTINUE� 7E ARE
HOPEFUL OF SECURING AN IMPORTANT
CONTRACT WITH THE 3OUTH !FRICAN
GOVERNMENTFORAFURTHERTERM�7E
REMAIN FOCUSED ON THE SIGNIFICANT
OPPORTUNITIES OUTSOURCING TRENDS
OFFERUSINTHISBUSINESS�
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/PERATINGPROFIT ��� ���

/PERATINGASSETS ���� ����

%MPLOYEES ���� ����

&LEETSIZE ����� �����

/PERATINGPROFIT

�2M	

/VERVIEW

/PERATINGFEATURES

 ! CONTINUED STRONG TRADING
PERFORMANCE WAS IMPACTED BY
THESTRONGRAND�
 7E MADE FURTHER PROGRESS
TOWARDS GROWING THE VALUE
ADDEDCOMPONENTOFOURPRODUCT
OFFERING�

/UTLOOK

4HIS BUSINESS REMAINS A HEDGE
AGAINST AWEAKER CURRENCY AND ITS
FORTUNESARE CLOSELY TIED TOMOVE
MENTSINTHEEXCHANGERATE�5NDER
ASTABLECURRENCYENVIRONMENTWE
EXPECT AN IMPROVEMENT IN THE
TRADINGPERFORMANCE�
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/PERATINGPROFIT ��� ���

/PERATINGASSETS ���� ����

%MPLOYEES ���� ���

&LEETSIZE ��� ���

/PERATINGPROFIT

�2M	

/PERATINGFEATURES

 !STRONGPERFORMANCEBYOURCAR
RENTAL INTEREST IN ABUOYANT� BUT
COMPETITIVEMARKET�
 4HE TOURISM BUSINESSES CON
TINUED TO EXPERIENCE DIFFICULTIES
INTHEFACEOFASTRONGRAND�

7EAREOPTIMISTICABOUTTHEOUTLOOK
FOR THIS DIVISION� #ONTINUED STRONG
ECONOMICCONDITIONSAREANTICIPATED
TOBUOYTHECAR RENTALBUSINESSES�
WHILE A SLIGHTLY WEAKER CURRENCY
WILL HOLD BENEFITS FOR THE TOURISM
INTERESTS�




2EVENUE

/PERATINGPROFIT

/PERATINGASSETS

%MPLOYEES

&LEETSIZE

,OGISTICS
,EASINGAND&LEET

-ANAGEMENT !VIATION #AR2ENTALAND4OURISM



/PERATINGPROFIT

/VERVIEW

/PERATINGFEATURES

 !STRONGPERFORMANCEBYOURCAR
RENTAL INTEREST IN ABUOYANT� BUT
COMPETITIVEMARKET�
 4HE TOURISM BUSINESSES CON
TINUED TO EXPERIENCE DIFFICULTIES
INTHEFACEOFASTRONGRAND�

/UTLOOK

7EAREOPTIMISTICABOUTTHEOUTLOOK
FOR THIS DIVISION� #ONTINUED STRONG
ECONOMICCONDITIONSAREANTICIPATED
TOBUOYTHECAR RENTALBUSINESSES�
WHILE A SLIGHTLY WEAKER CURRENCY
WILL HOLD BENEFITS FOR THE TOURISM

���� ����
2M 2M

���� ����

/PERATINGPROFIT ��� ���

/PERATINGASSETS ���� ����

���� ����

����� ����

/PERATINGPROFIT

�2M	

/VERVIEW

/PERATINGFEATURES

 3TRONG VOLUMES LEAD TO
SIGNIFICANT GROWTH IN THIS
BUSINESS� AIDED BY BACKEND
INCOMESTREAMS�
 4HEGROUPWASAPPOINTEDDISTRI
BUTORSFORANUMBEROFADDITIONAL
PRODUCTSDURINGTHEYEAR�

/UTLOOK

7EBELIEVEONGOINGSOLIDGROWTHIN
THE 3OUTH !FRICAN MOTOR RETAIL
ENVIRONMENT AND GROWTH IN
INFRASTRUCTURE SPENDING SHOULD
CONTINUETOSUPPORTGOODGROWTHIN
OUR PASSENGER AND COMMERCIAL
VEHICLESALES�
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/PERATINGPROFIT ��� ���

/PERATINGASSETS ���� ����

%MPLOYEES ���� ����

/PERATINGPROFIT

�2M	

/VERVIEW

/PERATINGFEATURES

 3TRONGVOLUMEGROWTH�
 $EALERMARGINS REMAINED UNDER
PRESSUREACROSSTHEINDUSTRY�
 !CHIEVED THE DIVISION�S GOAL TO
HAVEPRECAPEXCASHFLOWEXCEED
PROFITS�

/UTLOOK

4HE 3OUTH !FRICAN AUTOMOTIVE
MARKET IS EXPECTED TO REMAIN
STRONG WHICH SHOULD SUPPORT
GROWTH DESPITE THE FACT THAT
MARGINS ARE EXPECTED TO REMAIN
UNDERPRESSURE�
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/PERATINGPROFIT ��� ���

/PERATINGASSETS ���� ����

%MPLOYEES ���� ����

'ROUPVEHICLE
SALES
 ������ �����


)NCLUDESSALESACROSSALLDIVISIONS

/PERATINGPROFIT

�2M	

/VERVIEW

/PERATINGFEATURES

 3TRONGPREMIUMINCOMEGROWTH�
 %XCELLENT INVESTMENT AND
UNDERWRITINGPERFORMANCE�
 &URTHER IMPROVED ECONOMIES OF
SCALE�


/UTLOOK

7HILSTRATESAREEXPECTEDTOREMAIN
UNDER PRESSURE� FURTHER GROWTH IN
VOLUMESSHOULDSUPPORTPROFITABILITY
THROUGH IMPROVED ECONOMIES OF
SCALEAND THEPRUDENTASSUMPTION
OFMOREUNDERWRITINGRISK�
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$RIVINGTHESUSTAINABILITY



�  )MPERIAL(OLDINGS,IMITED

)MPERIAL HAS BEEN PRODUCING STRONG INFLATIONBEATING

EARNINGSGROWTHEVERYYEARFORTHEPAST��YEARS�4HISALONE

IS PROOF OF THE SOUNDNESS OF ITS BUSINESS MODEL IN A

BROADSENSE�

4HEROBUSTNESSOF)MPERIAL�SPERFORMANCECANBEMEASURED

INMANYWAYS�BYREVENUE�EARNINGS�HEADLINEEARNINGS�ASSETS

OREQUITY�ANDAREMARKABLECONSISTENCYINTHERATIOSBETWEEN

THESE VALUES OVER THE ENTIRE PERIOD IS REVEALED� 4HIS IS

ILLUSTRATEDBYCHART��

2EAL GROWTH AFTER THE ELIMINATION OF INFLATION IS SHOWN IN

CHART�AND(%03GROWTH IN53� ISSHOWN INCHART�� )FONE

THENOVERLAYSTHEVOLATILITYOFTHEECONOMICANDSOCIALBACKDROP

AGAINSTWHICHTHISROCKSOLIDPERFORMANCEHASBEENACHIEVED�

ITBEARSFURTHERTESTIMONYTOTHERESILIENCEOFTHEGROUP�SBLEND

OFVALUES�STRATEGIES�STRUCTURES�BUSINESSMODELANDOPERATING

STYLE�

)N)MPERIAL�SCASE�THECONSISTENTSUSTAINABILITYOFTHEGROUP�S

LONGTERMPERFORMANCECANBEASCRIBEDTOTHEFOLLOWINGFACTORS�

$IVERSITYOFBUSINESSESAROUNDAWELLUNDERSTOODTHEME

/URMANAGEMENTUNDERSTANDTHEDYNAMICSOF THEMARKET FORMOBILITYASSETS�

BEINGTHOSEASSETSWHICHAREUSEDTOTRANSPORTPEOPLEANDGOODS�5NDERSTANDING

THEVALUESOFTHESEASSETSANDTHEWAYSINWHICHTHEYAREBOUGHT�SOLD�FINANCED

ANDINSURED�ASWELLASTHEFACTORSWHICHDETERMINETHEIRDEPRECIATIONANDRESALE

VALUES�HASENABLEDUSTOCREATEAVARIETYOFSUBSTANTIALBUSINESSESWHICHCOULD

ATTAINMARKETLEADERSHIPINTHEIRRESPECTIVEFIELDS�

)NTHISREGARD�OURINTIMATEKNOWLEDGEOFTRADINGCONDITIONSINUSEDCARSAND

COMMERCIALVEHICLES�WHICHISDERIVEDFROMOUREXTENSIVEVEHICLETRADINGOPERATIONS�

ENSURESACCURATEPRICINGOFLEASINGORTRANSPORTCONTRACTSINRESPECTOFRESIDUAL

VALUEASSUMPTIONS�4HEBIASANDCULTUREOFAMOTORORTRUCKTRADERISALSOWIDELY

APPLIEDINTHEDISPOSALOFOURCARRENTALVEHICLESANDTRANSPORTFLEET�ASWELLASIN

OURINSURANCEUNDERWRITINGMODELSANDVEHICLEFINANCEPRICING�

3USTAINABLE"USINESS0ERFORMANCE
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!BUILTINCONTRACYCLICALITYBETWEENSIGNIFICANTPARTSOFTHEBUSINESS

$UETOOFTHEDIVERSENATUREOFTHEDIVISIONSOFTHEGROUP�ANDTHEWIDERANGEOF

FACTORS WHICH IMPACT ON THEIR PROFITABILITY� IT IS INEVITABLE THAT MOST MACRO

ECONOMICTRENDSWOULDEXERTOPPOSITEINFLUENCESONPARTSOFTHEGROUP�THEREBY

CREATING A CONTRACYCLICAL BALANCE WHICH ENSURES SUSTAINABILITY OF GOOD

PERFORMANCETHROUGHTHECYCLES�

&OREXAMPLE�REGARDINGINTERESTRATERISK�WEAREBOTHSUBSTANTIALLENDERSAND

BORROWERSOFMONEY�/URLEASINGBUSINESS�ANDINDEEDALLOURBUSINESSES�WHERE

THEFUNDINGCOSTOFANASSETISRECOVEREDFROMACLIENT�OPERATESALONGPRUDENT

BANKING PRINCIPLES OF ASSET AND LIABILITY MATCHING OF MATURITY AND PRICING�

/PERATING IN AN OPEN ECONOMY LIKE 3OUTH !FRICA� IT IS INEVITABLE THAT FOREIGN

CURRENCYPLAYSASIGNIFICANTROLEINOURPROFITABILITY�)NTHISREGARD�WEHAVETWO

LARGEDIVISIONS�NAMELYAVIATIONANDTOURISM�WHICHHAVEINHERENTMISMATCHESIN

FAVOUR OF TRADITIONAL HARD CURRENCY EARNINGS� WHILST WE ARE EXTREMELY WELL

DISPOSEDTOASTRONGRANDINOURVEHICLEANDCOMPONENTIMPORTBUSINESSES�

��(EADLINEEARNINGSPERSHAREnNOMINAL

��(EADLINEEARNINGSPERSHARE�C	nINFLATIONADJUSTED

��(EADLINEEARNINGSPERSHAREn53��C	
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!TOTALCOMMITMENTTOGROWTH

!T)MPERIAL�WEBELIEVETHATABUSINESSISLIKEAWHEELBARROW

nIFYOUDON�TPUSHIT�ITSTANDSSTILL�4HESEARCHFORGROWTHMUST

BE A HABIT WHICH IS AS IMPORTANT AS IT IS TO RUN YOUR CORE

ACTIVITIESWELL� 4HEYARDSTICKAGAINSTWHICH THESUCCESSOF A

MANAGEMENT TEAM ISMEASURED ISNOTONLY THEQUALITYOF ITS

EXISTINGBUSINESS�ORTHEABSENCEOFSETBACKSORMISTAKES�OR

THE LEVEL OF COMPLIANCE WITH BEST PRACTICES� BUT EQUALLY

IMPORTANTISTHECREATIONOFNEWSOURCESOFINCOME�

/UR CAR RENTAL BUSINESS WAS FORMED IN ���� TO EARN

ADDITIONALREVENUEFROMTHEVEHICLESINOUR4OYOTADEALERSHIPS�

4OGROW ITS RENTALDAYS�BUSINESSTRAVELLERSHADTOBEFOUND�

ANDWHILSTTHEREWERENOAIRPORTCONCESSIONSTOBEHAD�CARS

WERE RENTED OUT FROM THE PUBLIC PARKING LOTS AT NATIONAL

AIRPORTS� A BUSINESS MODEL FRAUGHT WITH OPERATIONAL RISKS�

(OWEVER� AIRPORT CONCESSIONS WERE SOON OBTAINED AND

EIGHT YEARS LATER� (ERTZ 3! WAS ACQUIRED� 4HE (ERTZ BRAND

FELL AWAY WHEN THEY DISINVESTED FROM 3OUTH !FRICA FOR

POLITICAL REASONS� 4HE SKILL TO DEAL WITH TOURISTS AND TRAVELLERS PROMPTED THE

ACQUISITIONBYTHISDIVISIONOFACOACHTOURINGBUSINESS�WHICHSOONPAVEDTHE

WAYFORTHEACQUISITIONOF4OURVEST�4HISGAVEUSTHE!MERICAN%XPRESS4RAVEL

FRANCHISEANDDUTYFREESHOPPINGINFOURINTERNATIONALAIRLINESASWELLASARANGE

OF TOURISTDRIVEN RETAIL MERCHANDISING STORES n A FAR CRY FROM ITS MODEST

BEGINNINGS�

4HESAMEPATTERNCOULDBEIDENTIFIEDINSEVERALOTHERDIVISIONS�

!DETERMINATIONTOCONTINUALLYREINVENTMATUREBUSINESSES

4HERE ARE NO HOLY COWS IN THE GROUP� "USINESSES WHICH NO LONGER PRESENT

EXCEPTIONALGROWTHPROSPECTSHAVEOFTENBEENRESTRUCTUREDTOGIVETHEMANEW

LIFE�BEITTHROUGHACHANGEOFFOCUS�ACHANGEOFMANAGEMENTORADISPOSAL�

7HATISTODAYOUR,OGISTICSDIVISIONORIGINATEDASATRUCKHIREBUSINESSIN����

WHICH�INSEARCHFORGROWTH�ENTEREDTHELOCALDISTRIBUTIONMARKETIN�����4HIS

BUSINESSSOONSURPASSEDTHETRUCKHIREBUSINESS�BUTRANOUTOFSTEAMINTERMS

OF PROFITABILITY WHEN ITS LOCAL DISTRIBUTION CONTRACTS BECAME COMMODITISED�

)NSTEADOFACCEPTINGLOWERMARGINSANDLIMITEDGROWTHPROSPECTS�WEACQUIRED

ALONGDISTANCEHAULAGEBUSINESS�WHICHOPENEDAMASSIVENEWFRONTFORGROWTH�

3USTAINABLE"USINESS0ERFORMANCE#ONTINUED
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WHILST REMAINING ENGAGED IN THE RUNNING OF TRUCKS� 4HIS ENABLED WAREHOUSE

MANAGEMENT� SUPPLY CHAIN MANAGEMENT AND FOURTH PARTY LOGISTICS� AND

EVENTUALLY SPEARHEADED THE ACQUISITION OF OUR %UROPEAN LOGISTICS BUSINESSES�

! SMALL PART OF THIS ACQUISITION WAS A LOWMARGIN CLEARING AND FORWARDING

BUSINESSWHICH INITIALLYMADE LOSSES� 4HROUGH HARDWORK� THESE LOSSESWERE

REVERSED AND THE BUSINESS WAS RECENTLY DISPOSED OF AT A SUBSTANTIAL PROFIT

WHICH IS REFLECTED AS PART OF A 2��� MILLION EXCEPTIONAL GAIN IN THIS YEAR�S

INCOMESTATEMENT�

! CONTINUOUS SEARCH FOR NEW GROWTH OPPORTUNITIES WITHIN THE

MOBILITYTHEME

)THASNEVERBEENTHEPHILOSOPHYOFTHEGROUPTONARROWLYDEFINEITSPOSITIONIN

ACERTAININDUSTRY�BUTTOTHINKLATERALLYABOUTPOSSIBILITIESTOBECOMEINVOLVEDIN

UPSTREAM� DOWNSTREAM OR RELATED BUSINESSESWHICH CAN PIGGYBACK ON OTHER

ACTIVITIESOFTHEGROUP�ORWHICHCANADDVALUETOOTHERACTIVITIES�

!S MOTOR DEALERS� WE NOTICED THE EAGERNESS OF BANKS AND INSURANCE

COMPANIES TO GET THEIR HANDS ON OUR CARBUYING CUSTOMERS� )N AN

AMBITIOUS MOVE WHICH SURPRISED MANY CRITICS� WE DECIDED TO KEEP OUR

CUSTOMERS� INSURANCE AND FINANCE SPEND FOR OURSELVES� 4HE

EASY WAY WOULD HAVE BEEN TO OUTSOURCE THE WORK TO THE

FINANCIAL SERVICES EXPERTS AND HOPE TO EARN A MODEST

PROFIT SHARE WHILE WE FOCUSED ON OUR CORE BUSINESS OF

SELLINGCARS�(OWEVER�WEBELIEVEDTHATOURDESTINYLAYWITHOUR

OWN INSURANCE COMPANY AND BANK� 4HESE NICHE FINANCIAL

SERVICESBUSINESSES TODAYMAKEMOREPROFIT THANOURMOTOR

DEALERSHIPS�IRONICALLYWHILETHEYDERIVEMOREFINANCIALSERVICES

BUSINESS FROM OUTSIDE THE GROUP�S OWN DEALERS THAN FROM

OUROWN�

#ONSERVATIVEMEASUREMENTOFRETURNSTOREVEALREAL

SUSTAINABLEEARNINGS

4HE SUSTAINABILITY OF A BUSINESS CAN ALWAYSBE TESTEDBY ITS

ABILITY TO SHOW ACCEPTABLE RETURNS WHILE ITS RESULTS ARE

MEASUREDWITHDUERECOGNITIONOF LONGTERMCOSTSANDRISKS�

!SSETS SHOULD BE CONSERVATIVELY VALUED TO ENSURE FUTURE

TRADINGPROFITSBEYONDREASONABLEDOUBT�
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3USTAINABLE"USINESS0ERFORMANCE#ONTINUED

4HE DEPRECIATION CHARGE IN )MPERIAL HAS ALWAYS BEEN

CONSERVATIVE� 4HIS WAS EASY TO ACHIEVE IN TIMES OF HIGH

INFLATION�(OWEVER�THEPERCEPTIONOFHIGHPROFITABILITYCREATED

BYINFLATIONCOULDHAVEMASKEDANINHERENTLYWEAKBUSINESS�

7E THEREFORE SOUGHT TO ELIMINATE AS MUCH OF THE INFLATION

LINKEDGAINSINOURRESIDUALVALUECALCULATIONSASPOSSIBLE�AND

SUCCEEDED�4HISISPROVEDBYTHEFACTTHATTHEREAREPROFITSON

THESALEOFCARSANDTRUCKSWHICHARERETIREDFROMOURFLEETS�

REFLECTED AS RECOUPMENTS OF DEPRECIATION� DESPITE A MUCH

LOWERINFLATIONRATE�

)N ADDITION WE UNDERPIN THE CARRYING VALUE OF OUR ASSETS

WITHANIMPAIRMENTTESTANDRAISEANYNECESSARYIMPAIRMENTS�

7ITH THE IMPLEMENTATION OF THE NEW )NTERNATIONAL &INANCIAL

2EPORTING 3TANDARDS� THERE WILL BE A RESTATEMENT OF OUR

AVIATIONASSETSTOCURRENTMARKETVALUES�

4HE ABSENCE OF SERIOUS ERRORS WHICH COULD THREATEN OVERALL GROUP

PERFORMANCE

)NAGROUP LIKE )MPERIAL�WHEREUNCHARTEREDTERRITORIESAREOFTENVENTURED INTO�

ONE CANNOT RISK THE FUTURE OF THE BUSINESS ON THE SUCCESSFUL OUTCOME OF

UNCERTAINEVENTS�/NECANNOTEVENRISKONEYEAR�SPROFITGROWTHONANUNCERTAIN

OUTCOMEOFAVENTURE�4HEREFORE�EXTRACAREHASTOBEEXERCISEDINCALCULATINGTHE

DOWNSIDE RISK OF A DECISION� 7E GENERALLY HAVE SUFFICIENT CONFIDENCE IN OUR

ASSESSMENTOFTHEMAXIMUMDOWNSIDERISKOFNEWVENTURESTHATWEHAVENOT

SHIEDAWAYFROMWHENTAKINGONPROJECTSOUTSIDEOURPROVENFIELDOFCOMPETENCE�

/FALLOURMAJORACQUISITIONSOFBUSINESSESWHICHWERE�ATTHETIME�SOMEWHAT

REMOVED FROM OUR CORE COMPETENCIES� NO SINGLE ACQUISITION WAS TOO BIG TO

SWALLOW�EVENIFITFAILEDTOLIVEUPTOOUREXPECTATIONS�4HESAMECANBESAIDOF

OURGRASSROOTSVENTURES�

4IMEOUSMANAGEMENTINTERVENTIONTOCORRECTTHREATENINGSITUATIONS

"ECAUSEWEHAVEANALMOSTRELIGIOUSHABITOFMEASURINGANDRECORDINGPROFITSIN

THREESTAGES�NAMELYIMMEDIATEPASTPROFITS�NEARTERM�YEAREND	FORECASTSAND

MEDIUMTOLONGTERM�FIVEYEAR	PROFITFORECASTS�ANYDEVELOPMENTWHICHPOSES

ATHREATTOPROFITSATANYOFTHESETHREESTAGESISDEALTWITHIMMEDIATELY�
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!SYNCHRONISEDMIXOFBUSINESSESWORKINGAS
ATEAMTOWARDSTHESAMEGOALS

)N ����� IT BECAME VIRTUALLY IMPOSSIBLE FOR SMALL BANKS TO OBTAIN FUNDING�

ESPECIALLY FASTGROWINGASSET FINANCINGBANKSSUCHAS )MPERIAL"ANK�"EFOREA

SINGLEDEALINTHEBANKHADTOBETURNEDDOWNDUETOALACKOFFUNDING�ADEAL

WAS STRUCK WITH .EDBANK WHICH ENSURED ENDURING FUNDING LINES� THEREBY

ENABLINGTHEBANKTOGROW ITSBOOKFIVETIMESSINCETHEFORMATIONOF THE JOINT

VENTUREWITH.EDBANK�4HEEARLYEXITSFROMOTHERUNSUCCESSFULVENTURES�WITHIN

ANDOUTSIDEOFOURCOREBUSINESSES�SUCHASACARRENTALBUSINESSIN!USTRALIAAND

AFUNDMANAGEMENTBUSINESS�AREEXAMPLESOFTHIS�

%NSURINGLONGTERMFINANCIALSTRENGTH

4HEACHIEVEMENTOFMOSTOFTHEABOVEMENTIONEDOBJECTIVES�PARTICULARLYTHOSE

DEALING WITH ENSURING LONGTERM GROWTH� REQUIRES THE READY AVAILABILITY OF

ADEQUATE FINANCIAL RESOURCES� )MPERIAL HAS OFTEN ERRED ON THE SIDE OF OVER

CAPITALISATION AT THE EXPENSE OF THE RATE OF RETURN ON INVESTED CAPITAL�7HILST

SIGNIFICANTSTRIDESHAVERECENTLYBEENMADETOOPTIMISE RETURNS�MANAGEMENT

REMAIN COMMITTED TO KEEPING SUFFICIENT RESOURCES AT THE GROUP�S DISPOSAL TO

FACILITATETHESEIZUREOFAPPROPRIATEGROWTHOPPORTUNITIESASTHEYARISE�

7HILSTTHEGROUPENJOYEDANENVIABLEPRICE�EARNINGSMULTIPLEINTHE����S�WE

QUADRUPLEDOUREQUITYBASEBYSHAREISSUESTOFUNDCASHANDACQUISITIONS�7HEN

THISSOURCEOFFINANCIALSTRENGTHLOSTITSATTRACTIONDUETOADE

RATINGOFMOST INDUSTRIALSHARES�)MPERIALBECAMETHELEADING

3OUTH!FRICANISSUEROFLISTEDCORPORATEDEBT�ANDWEENSURED

THELONGTERMVIABILITYOFTHISFUNDINGSOURCETHROUGHOBTAINING

STRONGINTERNATIONALANDDOMESTICCREDITRATINGS�

#ONCLUSION

/URBUSINESSMODELANDTHEUNDERLYINGSTATEOFTHEMARKETSIN

WHICHWEOPERATEHAVEASIGNIFICANTIMPACTONOURPERFORMANCE�

(OWEVER�THEMAINDRIVEROFOURSUCCESSISTHEWAYINWHICH

WE THINK ABOUT OUR BUSINESS� THE VALUES WE HOLD AND THE

OBJECTIVESWESETFOROURSELVES�
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&INANCIAL(IGHLIGHTS

&INANCIALANDOPERATIONALHIGHLIGHTS

 'ROUPREVENUEGREWBY���TO2����BILLION�BUOYEDBYSTRONG
DEMANDFORMOTORVEHICLESANDRELATEDVALUEADDEDPRODUCTS

 (EADLINEEARNINGSGREWBY���TO2�����PERSHARE

 4HECAPITALDISTRIBUTIONTOSHAREHOLDERSGREWBY���TO2����
PERSHARE

 4HEGROUP�S2/%IMPROVEDFURTHERTO����EXCEEDINGOURTARGET
OF���

 &REECASHFLOWAMOUNTEDTO����OFHEADLINEEARNINGS

 !NUPGRADETOOURINTERNATIONALSCALECREDITRATINGTO"AA�BY
-OODY�S)NVESTORS3ERVICE

 4HESUCCESSFULADVANCEMENTOFOUR"%%STRATEGYTHROUGH
5KHAMBAANDTHECONCLUSIONOFASECONDTRANSACTIONWITH
,EREKO-OBILITY

 !NOTHERSTRONGPERFORMANCEBYOURDISTRIBUTIONANDINSURANCE
BUSINESSES

3TRATEGIES

 7ECONTINUETOFOCUSOUREFFORTSONGROWTHWITHINOURRESPECTIVE
FIELDSOFEXPERTISEIN3OUTH!FRICA�BUTWILLCONTEMPLATEOFFSHORE
OPPORTUNITIESTHATSUITOURCRITERIAFORVALUEANDFOCUS

 4HEEMPHASISOF)MPERIALREMAINSONGENERATINGSHAREHOLDERVALUE

 7EWILLSEEKTOGROWOURASSETBASETHROUGHBETTERLEVERAGINGOF
OURBALANCESHEET

 7EWILLSEEKTOINCREASEOUREXPOSURETOSECTORSWHICHARE
SENSITIVETOINFRASTRUCTUREBUILDING

$IVISIONALCONTRIBUTION

2EVENUE

���� ����

/PERATINGPROFIT

���� ����

0ROFITBEFOREEXCEPTIONALITEMS

���� ����
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/UTLOOK

 7EAREPOSITIVEABOUTTHEYEARAHEAD

 7EEXPECTCONTINUEDSTRENGTHINTHECONSUMERECONOMY
IN3OUTH!FRICA�SUPPORTEDBYBOTHCYCLICALANDSTRUCTURAL
FACTORS�ASWELLASININFRASTRUCTUREBUILDING

 7EALSOFORESEESOLIDPERFORMANCESFROMOURBUSINESSES
OUTSIDE3OUTH!FRICA

 )NTERMSOFACCOUNTINGPOLICIESAPPLIEDTHISYEAR�WE
EXPECTGOODGROWTHINEARNINGS

4OTALASSETS

�2BILLION	

(EADLINEEARNINGS

PERSHARE

�CENTS	

2EVENUE

�2BILLION	

����

�����

����

����

���

����

����

���

����

����

�����

����

�����



/UR"ALANCED0ORTFOLIO

! BALANCED EXPOSURE TO THE FORCES DRIVING THE ROBUST

3OUTH!FRICANECONOMY

)MPERIAL�S SEVEN DIVISIONS FORM A BALANCED EXPOSURE TO THE

CURRENT DYNAMICS OF THE 3OUTH !FRICAN ECONOMY BY SERVING

THREE INTERRELATED BUT DIFFERENTMARKET SEGMENTS� 4HESE ARE

THE PRIVATE CONSUMERMARKET� DRIVEN BY CONSUMER DEMAND�

THEBUSINESSSECTOR�DRIVENBYGROSSDOMESTICPRODUCTGROWTH

AND THE BROADER TOURISM MARKET� DRIVEN BY DOMESTIC AND

INTERNATIONALBUSINESSANDLEISURETRAVELDEMAND�

)NTHEFIRSTINSTANCE�THE3OUTH!FRICANECONOMYISSTRONGLY

IMPACTEDBYTHESTEADYEMERGENCEOFPREVIOUSLYDISADVANTAGED

CONSUMERS WHO ARE NOW THE BENEFICIARIES OF CONSUMER

FRIENDLYMACROECONOMICFACTORS�SIGNIFICANTDEMOGRAPHICSHIFTS

IN THE URBAN AREAS OF 3OUTH !FRICA AND VARIOUS FORMS OF

GOVERNMENTAL AND PRIVATE SECTOR INITIATIVES TO REVERSE THE

EFFECTSOFPREVIOUSIMPEDIMENTSONTHEECONOMICADVANCEMENT

OF THESE CONSUMERS� !T THE SAME TIME� NOT ONLY PREVIOUSLY

DISADVANTAGEDCONSUMERSAREBENEFITING FROM THESE FACTORS�

BUTINDEEDALLCONSUMERS�

4HREE OF OUR DIVISIONS� $ISTRIBUTORSHIPS� $EALERSHIPS AND

)NSURANCE�ASWELLASOUR�����INVESTMENTIN)MPERIAL"ANK�

ARE DIRECTLY EXPOSED TO THIS MARKET WITH A COMBINED

CONTRIBUTIONTOREVENUEOF2����BILLIONn���OFTOTAL������

2����BILLIONn���OFTOTAL	�PREDOMINANTLYDERIVEDFROMTHE

SALE OF CARS TO THE PUBLIC AND DIRECTLY RELATED INSURANCE

POLICIES� 4HESE DIVISIONS EARNED ��� ������ ���	 OF THE

GROUP�SPRETAXPROFITBEFOREEXCEPTIONALITEMS�)MPERIAL"ANK

WROTE2���BILLIONOFCARFINANCE�OFWHICH���ORIGINATEDAT

)MPERIALDEALERS�

)MPERIAL�SVEHICLESALESREPRESENTED���OF3OUTH!FRICA�S

NATIONAL DEALER SALES IN THE PAST FINANCIAL YEAR�WHILSTMOTOR

VEHICLESALESACCOUNTFORAPPROXIMATELY���OFTOTALCONSUMPTIONEXPENDITURE

ONDURABLEGOODSIN3OUTH!FRICA�

0UBLICTRANSPORTIN3OUTH!FRICAISENTIRELYINSUFFICIENTFORTHENEEDSOFWORKING

PEOPLE�ESPECIALLY FOR THE INCREASINGNUMBEROFPEOPLEMIGRATING FROM FORMER

BLACKTOWNSHIPSTOFASTGROWINGSUBURBANAREASOF3OUTH!FRICA�4HISSUPPORTS

THEGROWINGDEMANDFORPRIVATELYOWNEDCARS�WHICHAREBECOMINGINCREASINGLY

AFFORDABLEINTHEWAKEOFLOWINTERESTRATESANDASTRONGERCURRENCY�7ITHANNUAL

VEHICLESALESHEADINGFOR�������ANDCAROWNERSHIPIN3OUTH!FRICAATONLY��

CARSPERTHOUSANDOFTHEPOPULATION�THEIMPACTOFTHENEWEMERGINGCONSUMER

CLASS�WHICHROUGHLYREPRESENTS���OFTHECOUNTRY�SPOPULATIONOF��MILLION

PEOPLE�CANBESIGNIFICANTONCARSALESFORALONGTIMEBEFOREASATURATIONPOINT

ISREACHED�

)N THE SECOND INSTANCE� THE GROUP�S ,EASING AND &LEET -ANAGEMENT AND

,OGISTICSDIVISIONSOFFERANOUTSOURCINGSERVICE TO THE FORMALBUSINESSSECTOR�

4HESEDIVISIONSHADACOMBINEDREVENUEOF2����BILLIONn���OFTOTAL������

2����BILLIONn���OFTOTAL	ANDACCOUNTEDFOR������������	OFTHEGROUP�S

PRETAXPROFITBEFOREEXCEPTIONALITEMS�

!TEAMWITHONEGOALINMIND

��  )MPERIAL(OLDINGS,IMITED



7ITH THE EXCEPTION OF )MPERIAL�S INTERNATIONAL LOGISTICS BUSINESS WHICH

REPRESENTSABOUT��OFGROUPOPERATINGPROFIT�THESEDIVISIONSDEALWITHAHIGH

QUALITY CUSTOMER BASEWHICH IN AGGREGATE RESEMBLES THE ACTIVITY BASE IN THE

BROADER 3OUTH !FRICAN ECONOMY� 4HE MULTIPLIER EFFECT OF THE TRANSPORTATION

SECTOR TO THERATEOF'$0GROWTH IS TYPICALLY TWOTIMES�WHICHPROJECTSA REAL

GROWTH BEFOREMARKET SHARE GAINS AND ACQUISITIONS OF APPROXIMATELY �� PER

ANNUMUNDERCURRENTCIRCUMSTANCES�

%XPOSURE TO THE TOURISM AND TRAVEL MARKET AMOUNTED TO REVENUE OF 2���

BILLIONn��OFTOTAL������2���BILLIONn��OFTOTAL	�ONWHICH������������	

OFGROUPPRETAXPROFITBEFOREEXCEPTIONALITEMSWASEARNED�

4OURISMCONTRIBUTESAPPROXIMATELY��TOTHE3OUTH!FRICAN'$0�)TISBELIEVED

THATTHISCONTRIBUTIONCOULDINCREASETO��OVERTHENEXTFIVEYEARSTOBEINLINE

WITHSIMILAR INTERNATIONALDESTINATIONS� )F'$0GROWSBY����PERANNUMOVER

THISPERIOD�TOURISMSPENDCOULDINCREASEBYAPPROXIMATELY��PERANNUMOVER

THEPERIOD�

4HE GROUP�S REMAINING DIVISION� !VIATION� IS BEING REFOCUSED INTO A HIGHER

OPERATIONALANDVALUEADDEDCONTENTANDAWAYFROMPUREFINANCIALLEASING�4HE

2EVENUE

RAND HEDGE QUALITIES OF THE DIVISION FORM AN EFFECTIVE

COUNTERBALANCETOTHOSEPARTSOFTHEGROUPWHICHBENEFITFROM

RELATIVERANDSTRENGTH�

4HE DYNAMICS OF THE !VIATION DIVISION� WHICH CONTRIBUTED

��OFPRETAXPROFITBEFOREEXCEPTIONALITEMS��������	HOLDS

CERTAINRANDHEDGEQUALITIESANDFORMSITSOWNNICHEOPERATION

WITH A GLOBAL REACH INTO THE AID AND RELIEFMARKET� SPECIALIST

FREIGHTOPERATIONSANDLIMITEDAIRLINEEXPOSURE�

0RETAXPROFIT

)MPERIAL(OLDINGS,IMITED ��
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$IRECTORS�0ROFILE

.ONEXECUTIVEDIRECTORS

,ESLIE"OYD���	#%NG�&�)�-��5+	
,ESLIE IS A RETIRED EXECUTIVE VICECHAIRMAN OF
!NGLO!MERICAN0LC�(EISCURRENTLYNONEXECUTIVE
CHAIRMANOF$ATATEC�ANDANONEXECUTIVEDIRECTOR
OF !"3!� !CERINOX 'ROUP �3PAIN	� !SPEN�
(IGHVELD3TEELAND6ANADIUM#ORPORATION�,IAND
&UNG�(ONG+ONG	�3UN)NTERNATIONALAND4ONGAAT
(ULETT� (EWAS APPOINTED TO THE BOARD AND AS
CHAIRMANIN*UNE�����

%RIC-OLOBI���	"!
%RICISTHECHAIRMANOF+AGISO4RUST)NVESTMENTS
ANDOF-ETROPOLITAN(OLDINGS,IMITEDANDANON
EXECUTIVE DIRECTOR OF -VELAPHANDA 2ESOURCES
,IMITED�.ORTHAM0LATINUM,IMITEDAND2EMGRO
,IMITED� (E WAS APPOINTED TO THE BOARD IN
*ANUARY����ANDWASAPPOINTEDASTHEDEPUTY
CHAIRMANOFTHEBOARDIN-ARCH�����

0HIL%RASMUS���	
0HIL IS THE RETIRED CHIEF EXECUTIVE OF 4ANKER
3ERVICESANDFORMERHEADOFTHETRANSPORTDIVISION
UNTIL HIS RETIREMENT IN ����� 0HIL IS DEPUTY
CHAIRMANOF!VENG,IMITED�(EJOINEDTHEGROUP
ANDTHEBOARDIN!UGUST�����

0HUMZILE,ANGENI���	"#OM�!CCOUNTING	
0HUMZILE IS CURRENTLY A DIRECTOR OF !NOORAQ
2ESOURCES AND A NONEXECUTIVE DIRECTOR OF
-ASSMART(OLDINGS,IMITED�3HESERVESON THE
!,48ADVISORYBOARDANDISTHE*3%REPRESENTATIVE
ON THE 3ECURITIES 2EGULATION 0ANEL �320	� 3HE
WASAPPOINTEDTOTHEBOARDIN*UNE�����

-IKE,EEMING���	"#OM�-#OM�&#-!�&)"3!�
!-0
-IKE IS A FORMER EXECUTIVE DIRECTOR OF .EDCOR
,IMITED� (E HAS SERVED AS CHAIRMAN OF THE
"ANKING#OUNCILOF3OUTH!FRICAANDPRESIDENTOF
THISCOUNTRY�S)NSTITUTEOF"ANKERS�(EISCURRENTLY
A NONEXECUTIVE DIRECTOR OF THE !LTRON 'ROUP�
!%#)�7OOLWORTHS AND 'LENRAND-)"� (E WAS
APPOINTEDTOTHEBOARDIN.OVEMBER�����

2OY-C!LPINE���	"3C�#!
2OYISAFORMEREXECUTIVEDIRECTOROF,IBERTY,IFE�
(EISCURRENTLYANONEXECUTIVEDIRECTOROF!FRICAN
2AINBOW-INERALSAND+AGISO4RUST)NVESTMENTS�
ANDISAPASTCHAIRMANOFTHE!SSOCIATIONOF5NIT
4RUSTSOF3OUTH!FRICA�(EWASAPPOINTEDTOTHE
BOARDIN!UGUST�����



)MPERIAL(OLDINGS,IMITED��

6ELI-OKOENA���	 "!� 0OSTGRADUATE $IPLOMA
IN -ANAGEMENT �7ITS	� %XECUTIVE $EVELOPMENT
0ROGRAM�.EW9ORK	
6ELIISTHECHIEFEXECUTIVEOF5KHAMBA(OLDINGS�
THE GROUP�S EMPOWERMENT PARTNER� AND IS
CURRENTLYANONEXECUTIVEDIRECTOROF$ISTRIBUTION
AND 7AREHOUSING .ETWORK ,IMITED� (E WAS
APPOINTEDTOTHEBOARDIN-ARCH�����

0OPO-OLEFE���	0HD�(�#�	
0OPOCOMPLETEDHISSECONDTERMAS0REMIEROF
THE.ORTH7ESTPROVINCEAND#HAIRPERSONOFTHE
!.#INTHE.ORTH7ESTPROVINCEANDISAMEMBER
OF THE !.#.ATIONAL %XECUTIVE #OMMITTEE AND
THE#HAIRPERSONOFTHE!.#�SSUBCOMMITTEEON
GOVERNANCE AND LEGISLATURES� (E HAS BEEN
APPOINTED CHAIRPERSONOF0ETRO3! AND A BOARD
MEMBER OF THE #ENTRAL %NERGY &UND� 3TRATEGIC
&UEL&UND�8ANTIUM4ECHNOLOGY(OLDINGS,IMITED
AND!RMSCOR�(EWASAPPOINTEDTOTHEBOARDIN
*UNE�����

6ALLI-OOSA���	"3C
6ALLIWITHDREWFROMTHE3OUTH!FRICAN0ARLIAMENT
AS-INISTEROF%NVIRONMENTAL!FFAIRSAND4OURISM
IN-AY����ANDISCURRENTLYA.ATIONAL%XECUTIVE
#OMMITTEEMEMBEROFTHE!.#�(EHASRECENTLY
BEENAPPOINTEDASTHECHAIRMANOF%3+/-AND
IS A NONEXECUTIVE DIRECTOR OF 3ANLAM ,IMITED�
3!! AND 4HEBE )NVESTMENT #ORPORATION� )N
.OVEMBER����HEWASELECTEDPRESIDENTOFTHE
7ORLD#ONSERVATION5NION FOR A FOURYEAR TERM�
(EWASAPPOINTEDTOTHEBOARDIN*UNE�����

-AX3ISULU���	-!�-0!
-AXISAPROMINENTPUBLICFIGUREANDISCURRENTLY
THE GROUP GENERALMANAGER OF 3!3/,� (E IS A
NONEXECUTIVE DIRECTOR OF !FRICAN 2AINBOW
MINERALSAND THE2ESOLVEGROUP�(E ISALSO THE
NONEXECUTIVE CHAIRMAN OF 5KHAMBA (OLDINGS�
THE GROUP�S EMPOWERMENT PARTNER� (E WAS
APPOINTEDTOTHEBOARDIN-ARCH�����

/SHY4UGENDHAFT���	"!�,,"
/SHYISTHESENIORPARTNEROF4UGENDHAFT7APNICK
"ANCHETTI � 0ARTNERS� A LEADING *OHANNESBURG
LAWFIRMANDTHENONEXECUTIVEDIRECTOROF!FRICAN
"ANK )NVESTMENTS ,IMITED AND 0INNACLE
4ECHNOLOGY(OLDINGS,IMITED�(EWASAPPOINTED
TOTHEBOARDIN!PRIL�����

9OUNAID7AJA���	"#OM�#!�3!	
9OUNAID IS A DIRECTOR OF THE 0UBLIC )NVESTMENT
#ORPORATION �0)#	� THE LARGEST SHAREHOLDER IN
)MPERIAL� (E IS THE CHAIRMAN AND SENIOR TAX
PARTNER OF !0& #HARTERED !CCOUNTANTS )NC�� A
DIRECTOROF0ARETO,IMITED�ATRUSTEEOFTHE$IABO
4RUST �4ELKOM EMPLOYEES� �� SHARE	 AND AN
ACCOUNTANTMEMBER OF THE 3PECIAL )NCOME 4AX
#OURT�(EISALSOAFORMERCHAIRMANOFTHE0UBLIC
!CCOUNTANTS� AND !UDITORS� "OARD� (E WAS
APPOINTEDTOTHEBOARDIN*UNE�����

%XECUTIVEDIRECTORS

"ILL,YNCH���	
"ILL IS THE CHIEF EXECUTIVE OF )MPERIAL AND
JOINEDTHEGROUP��YEARSAGO�(EBECAME
JOINTMANAGINGDIRECTORIN����ANDSERVED
ASEXECUTIVECHAIRMANFROM����UNTIL����
WHENHERELINQUISHEDTHISPOSITIONTOANON
EXECUTIVE CHAIRMAN� (E HAS SPEARHEADED
THE DEVELOPMENT AND EXPANSION OF THE
GROUP�

2ALPH"OÔTTGER���	"!CC�(ONS	�#!�3!	
2ALPH IS THE CHAIRMAN OF THE AVIATION AND
LOGISTICS DIVISIONS AND IS ALSO RESPONSIBLE
FOR4YCOAND,ECTROLITE�(EJOINEDTHEGROUP
IN ����WITH THE ACQUISITION OF 3AFAIR� (E
WAS APPOINTED TO THE BOARD IN .OVEMBER
�����

-ANNYDE#ANHA���	
-ANNYISTHECHIEFEXECUTIVEOF!SSOCIATED
-OTOR(OLDINGS�RESPONSIBLEFORTHEIMPORT
ANDDISTRIBUTIONOFMOTORVEHICLES�(EJOINED
THEGROUPIN�����(EWASAPPOINTEDTOTHE
BOARDIN.OVEMBER�����

4AK(IEMSTRA���	"#OMPT�(ONS	�#!�3!	
4AK IS THE EXECUTIVE DIRECTOR� STRATEGIC
DEVELOPMENT OF THE GROUP� (E SERVED AS
MANAGING DIRECTOR OF )MPERIAL "ANK UNTIL
RECENTLY AND JOINED THEGROUP IN�����(E
WASAPPOINTEDTOTHEBOARDIN*ULY�����

(AFIZ -AHOMED ���	 "#OMPT �(ONS	�
#!�3!	�($IP4AX
(AFIZ IS THE GROUP FINANCIAL DIRECTOR� (E
JOINED THE GROUP AS FINANCIAL MANAGER IN
���� AND WAS APPOINTED TO THE BOARD IN
-ARCH�����

'ERHARD2IEMANN���	
'ERHARDISTHEMANAGINGDIRECTOROF)MPERIAL
,OGISTICS )NTERNATIONAL IN 'ERMANY AND IS
RESPONSIBLE FOR LOGISTICS OPERATIONS IN
%UROPE� (E JOINED THE GROUP AND WAS
APPOINTEDTOTHEBOARDIN*ANUARY�����

#AROL3COTT���	
#AROL ISTHECHAIRMANOFTHECARRENTALAND
TOURISM DIVISION� 3HE PLAYED A KEY ROLE IN
THE ESTABLISHMENT OF )MPERIAL #AR 2ENTAL
AND DEVELOPMENTS IN THE DIVISION TO DATE�
#AROL JOINED THE GROUP IN ���� AND WAS
APPOINTEDTOTHEBOARDIN*ULY�����



/SMAN!RBEE���	"!CC�#!�3!	�($IP4AX

/SMANWASASENIORPARTNERAT$ELOITTE�

4OUCHE� (E IS RESPONSIBLE FOR %NTERPRISE

AND"USINESS$EVELOPMENTANDIS)MPERIAL�S

REPRESENTATIVE ON THE BOARD OF 5KHAMBA�

THE GROUP�S EMPOWERMENT PARTNER AND A

DIRECTOR OF $ISTRIBUTION AND 7AREHOUSING

.ETWORK,TDAND4OURVEST,IMITED�(EWAS

APPOINTEDASDEPUTY#%/OFTHECARRENTAL

AND TOURISM DIVISION WITH EFFECT FROM

�!UGUST�����(EJOINEDTHEGROUPANDTHE

EXECUTIVECOMMITTEEIN3EPTEMBER�����



4ERRY"ANTOCK���	""US3C�(ONS	

4ERRYISTHEHEADOFTHELOGISTICSDIVISIONIN

SOUTHERN !FRICA� (E WAS THE MANAGING

DIRECTOR OF .ORMANS 4RANSPORT AND JOINED

THEGROUPWHENTHATCOMPANYWASACQUIRED

BY)MPERIAL,OGISTICS�(EWASAPPOINTEDTO

THEEXECUTIVECOMMITTEEIN-ARCH�����

(UBERT"RODY���	"!CC�(ONS	�#!�3!	

(UBERT ISTHECHIEFEXECUTIVEOFTHEMOTOR

DEALERSHIPS DIVISION AND EXECUTIVE

RESPONSIBLE FOR THE GROUP TREASURY AND

)MPERIAL/NLINE�(UBERTJOINEDTHEGROUPIN

!PRIL ���� AS CHIEF FINANCIAL OFFICER OF

)MPERIAL "ANK AND WAS APPOINTED TO THE

EXECUTIVECOMMITTEEIN-ARCH�����



7ALTER(ILL���	(.$IP�)ND%NG	�!%0

7ALTERISTHECHIEFEXECUTIVEOFTHELEASING

AND FLEETMANAGEMENT DIVISION� (E JOINED

THE'ROUPIN����ASMANAGINGDIRECTOROF

)MPERIAL&LEET3ERVICESANDWASAPPOINTED

TO THE EXECUTIVE COMMITTEE IN .OVEMBER

�����



.AZEER(OOSEN���	"#OMPT

.AZEER IS THE CHIEF EXECUTIVE OF 2EGENT

,IFE�(EJOINEDTHEGROUPIN.OVEMBER����

AS FINANCIAL MANAGER OF 2EGENT ,IFE� WAS

APPOINTEDTOTHE2EGENT,IFEBOARDIN����

AND BECAME THE CHIEF EXECUTIVE IN *UNE

����� (EWAS APPOINTED TO THE EXECUTIVE

COMMITTEEIN-ARCH�����

"RIEFCURRICULUMVITAEOFTHEEXECUTIVECOMMITTEEMEMBERSTHATSERVEONTHEBOARDANDARE

CONTAINEDONPAGE��OFTHISANNUALREPORT�

%XECUTIVE#OMMITTEE

�� )MPERIAL(OLDINGS,IMITED
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)MPERIALCONTINUEDTODELIVERSTRONG�INFLATIONBEATINGGROWTHIN

THE YEAR UNDER REVIEW� 3UPPORTED BY SOLID ECONOMIC

FUNDAMENTALS� MANY OF THE GROUP�S BUSINESSES PERFORMED

WELL�4HEONGOINGSTRENGTHOFTHERANDDIDHAVESOMENEGATIVE

IMPACTONTHEAVIATIONANDTOURISMBUSINESSES�BUT THISWAS

ADEQUATELY BALANCED BY THE PERFORMANCE OF THE OTHER

DIVISIONS�

4HE GROUP DELIVERED A ��� IMPROVEMENT IN REVENUE TO

2����BILLIONAND���GROWTHINHEADLINEEARNINGSPERSHARE

TO2�����PERSHARE�4HISMEANSTHATTHEGROUPHASDELIVERED

�� YEARS OF UNINTERRUPTED EARNINGS GROWTH AT A COMPOUND

ANNUALRATEOF���INRANDTERMSAND���IN53DOLLARTERMS�

4HIS IS TRULYA TESTAMENT TOASOLIDBUSINESSMODELANDHARD

WORKBYALLTHEPEOPLEOF)MPERIAL�

)MPERIAL MADE FURTHER STRIDES TOWARD ACHIEVING ITS

EMPOWERMENT GOALS� 4HE GROUP SUCCESSFULLY CONCLUDED A

TRANSACTION WITH ,EREKO -OBILITY DURING THE LATTER PART OF

THE YEAR� WHICH GIVES ,EREKO -OBILITY THE BENEFICIAL

OWNERSHIP OF ����� OF )MPERIAL�S ORDINARY SHARES IN ISSUE�

4HISTRANSACTIONISCOMPLEMENTARYTOTHETRANSACTIONCONCLUDED

DURINGTHE����FINANCIALYEARWITH5KHAMBA(OLDINGS�)N*ULY

�����THEFIRSTTRANCHEOF�������DEFERREDORDINARYSHARES

BELONGINGTO5KHAMBACONVERTEDTOORDINARYSHARESIN)MPERIAL

WITHAVALUEINEXCESSOF2���MILLION�)NADDITION�5KHAMBA�SOTHEROPERATIONS

HAVECREATEDADDEDVALUEOFMORETHAN2���MILLION�)MPERIALISCOMMITTEDTO

BROADBASEDBLACKECONOMICEMPOWERMENTANDWILLCONTINUETOWORKTOWARDS

ITSGOALOFBOOSTINGDIRECTOWNERSHIPINTHEGROUP�WHILEALSOGIVINGDUEATTENTION

TOTHEOTHERELEMENTSOFTHESCORECARDANDGUIDELINESASPROPOSEDBYTHE3OUTH

!FRICAN'OVERNMENT�

/PERATINGENVIRONMENT

4HEMACROECONOMICENVIRONMENT INWHICH )MPERIAL OPERATEDDURING THEPAST

YEARWAS GENERALLY GOOD� )N 3OUTH !FRICA LOW INFLATION AND LOW INTEREST RATES

SUPPORTED THE MOST SUSTAINED� AND OF THE STRONGEST ECONOMIC GROWTH THE

COUNTRYHASEXPERIENCEDSINCEDEMOCRATISATIONIN�����

/VERTHECOURSEOFTHEYEAR�'$0GROWTHAVERAGEDOVER�����/FPARTICULAR

INTERESTWASTHESTRONGGROWTHEXPERIENCEDINPERSONALCONSUMPTIONEXPENDITURE�

%XPENDITUREONDURABLEGOODSHASBEENGROWINGATCLOSE TO���FOR THE LAST

QUARTEROF����ANDTHEFIRSTQUARTEROF�����)MPERIALBENEFITEDFROMTHISSTRONG

TREND IN THE DEALERSHIPS AND DISTRIBUTORSHIPS DIVISIONS ASWELL AS THE FINANCIAL

SERVICESOPERATIONSWHICHSELL THEIRPRODUCTS INTO THESEMARKETS�4HEGENERAL

IMPROVEMENTINECONOMICCONDITIONSSUPPORTEDAGOODPERFORMANCEBYTHECAR

RENTALOPERATIONSANDANOTHERYEAROFSTABLEGROWTHINLOGISTICS�4HESTRONGRAND

AFFECTED THE GROUP�S AVIATION AND TOURISM INTERESTS NEGATIVELY THOUGH� 4HE

LEASINGANDFLEETMANAGEMENTDIVISIONS�OPERATINGPERFORMANCEWASAFFECTEDBY

LOWERINTERESTRATESANDTHENONPAYMENTOFADEBTDUEBYAMAJORCUSTOMER�

4HE3OUTH!FRICANECONOMYISBETTER
THANITHASBEENFORSOMETIME�
BENEFITINGFROMBOTHCYCLICALAND
STRUCTURALFACTORSTHATARELEADINGTO
STRONGDEMANDPATTERNSINMANYOF
THEMARKETSSERVEDBY)MPERIAL�

#HAIRMAN�S2EPORT



)MPERIAL(OLDINGS,IMITED��

WISEGUIDANCEANDCOUNSELINTOTHEAFFAIRSOFTHEGROUP�WHICH

HASRESULTED INANOTHERSUCCESSFULYEARFOR THEGROUPAND LAID

THEFOUNDATIONFORCONTINUEDGROWTHINYEARSTOCOME�

0ROSPECTS

4HE3OUTH!FRICANECONOMYISBETTERTHANITHASBEENFORSOME

TIME�BENEFITINGFROMBOTHCYCLICALANDSTRUCTURAL FACTORSTHAT

ARELEADINGTOSTRONGDEMANDPATTERNSINMANYOFTHEMARKETS

SERVED BY )MPERIAL� 7HILST GROWTH RATES SHOULD NORMALISE

SOMEWHAT�THEGROUPSHOULDCONTINUETOPERFORMWELLINTHESE

RELATIVELYBUOYANTCONDITIONS�

!KEYRISKTHATCONTINUESTOGAINMOMENTUM� ISTHERISING

PRICE OF CRUDE OIL� 4HIS TREND CARRIES THE RISK OF SLOWING THE

GLOBAL ECONOMY AND COULD HAVE A NEGATIVE IMPACT ON THE

3OUTH!FRICANECONOMYTOO�

)N SUMMARY THE GROUP EXPECTS TO RECORD GOOD GROWTH IN

EARNINGS FOR THEYEAR AHEADASMEASUREDUSINGCOMPARATIVE

ACCOUNTINGPOLICIES�

'OVERNANCE

#ORPORATE GOVERNANCE CONTINUES TO RECEIVE ITS DUE ATTENTION AT )MPERIAL� 4HE

GROUPHASCONTINUEDTOEXERCISEGOODBUSINESSPRINCIPLESINTHISREGARD�BEING

BASEDONTRANSPARENCY�ACCOUNTABILITYANDSOUNDETHICS�$URINGTHEYEARFURTHER

EFFORTANDRESOURCESWEREDIRECTEDATIMPROVINGSYSTEMSANDPROCESSESANDTHE

GROUP�S RISK MANAGEMENT INITIATIVES ARE ALSO BEARING FRUIT THROUGH THE EARLY

IDENTIFICATIONOFRISKS�

$URING THE YEAR� -ESSRS 0OPO -OLEFE AND 6ALLI -OOSA JOINED THE BOARD�

REPRESENTINGTHEINTERESTSOF,EREKO-OBILITY�4HEYADDSIGNIFICANTEXPERIENCETO

THEBOARDANDWELOOKFORWARDTOTHEPERSPECTIVESTHEYWILLBRINGTOTHEBOARD�S

DELIBERATIONS�4HISBRINGSTO��THENUMBEROFNONEXECUTIVEBOARDMEMBERSOF

WHICHFIVEARECONSIDEREDINDEPENDENT�4OGETHERWITHSEVENEXECUTIVEDIRECTORS�

ITRESULTSINABOARDSTRUCTURE�THOUGHLARGE�THATISINLINEWITHTHERECOMMENDATIONS

OF THE+ING ))CODEOFBESTPRACTICE�/THERELEMENTSOF )MPERIAL�SGOVERNANCE

PROCESSAREALSOINLINEWITHTHECODEANDOTHERESTABLISHEDBESTPRACTICES�

!PPRECIATION

!TTHECONCLUSIONOFYETANOTHERSUCCESSFULYEAROFGROWTHANDVALUECREATION�

)WOULD LIKE TO EXTEND AWORD OF THANKS TO THEMANAGEMENT AND STAFF OF THE

)MPERIAL'ROUP ON BEHALF OF ALL SHAREHOLDERS� 4HEIR COMMITMENT� PASSION AND

ENTHUSIASMARETANGIBLE�

)WOULD LIKETOEXTENDAPARTICULARWORDOF THANKSTO-R"ILL,YNCH� THECHIEF

EXECUTIVE�THEMANAGEMENTANDSTAFFANDMYFELLOWDIRECTORSWHOHAVEPROVIDED
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$EAR3HAREHOLDER�#USTOMER�3UPPLIERAND#OLLEAGUE

7ETRUSTTHATTHEINFORMATIONWEBRINGYOUABOUT)MPERIAL IN
THIS REPORTWILLGIVEYOUAVALUABLE INSIGHT INTO THEGROUP� ITS
OPERATIONSANDHOWITISMANAGED�
)MPERIAL(OLDINGSHADANOUTSTANDINGYEARDURINGWHICHTHE

GROUP�S��YEARRECORDOFUNINTERRUPTEDGROWTHSINCELISTINGWAS
EXTENDEDWITHHEADLINEEARNINGSPERSHAREGROWTHOF����
4HEMACROECONOMICENVIRONMENTWASGENERALLYSUPPORTIVE�

WITHSTRONGECONOMICGROWTH�RELATIVELYLOWINTERESTRATESAND
MUTEDINFLATIONCOMBININGTOGENERATESIGNIFICANTMOMENTUM
IN THE CONSUMER ENVIRONMENT� 4HE STRONG RAND SUPPORTED
CONSUMERDEMANDFOROURPRODUCTSBUTIMPINGEDONRESULTSIN
OURTOURISMANDAVIATIONBUSINESSES�
4HEGROUP�SREVENUEIMPROVEDBY���AGAINSTLASTYEARAND

OPERATING PROFITS GREW BY ���� #ASH GENERATION WAS ALSO
GOODWITHOPERATINGCASHFLOWAFTERADJUSTINGFORREPLACEMENT
CAPITALEXPENDITURE�FREECASHFLOW	OF2���BILLION�4HERETURN
ONEQUITYINCREASEDTO���FROM���IN����ASARESULTOF
STRONGGROWTHINPROFITS�SHAREBUYBACKSANDANINCREASEINTHE
USEOFDEBTFUNDING�
7ECONTINUEDTOEXPANDKEYGROWTHAREASINOURBUSINESS�

4HIRTYONE NEW DEALERSHIPSWERE ADDED TO OUR NETWORK AND
WE ACQUIRED NINE &ORD DEALERSHIPS IN !USTRALIA�&OUR BOLTON
ACQUISITIONSWEREADDEDTOOUR3OUTH!FRICANLOGISTICSBUSINESS
ANDTWOTOOUR'ERMANOPERATIONS�)NOURINSURANCEDIVISION�
WE ACQUIRED A ��� STAKE IN ,ESOTHO .ATIONAL )NSURANCE
(OLDINGS� /UR LEASING DIVISION WON A NUMBER OF NEW
OUTSOURCINGCONTRACTSDESPITE FLATMARKETCONDITIONSAND THE
AVIATION BUSINESSES EXPANDED THEIR SPECIALISED OPERATIONS
FLEET� ADDED TERRITORIES TO ITS DISTRIBUTION RIGHTS FOR 2AYTHEON
PRODUCTSANDACQUIRED.ATURELINK�/URCARRENTALANDTOURISM
INTERESTSEXPANDEDTHEIRREGIONALPRESENCEANDTHEINSURANCE
OPERATIONSFOCUSEDONEXPANDINGTHEIRDISTRIBUTIONNETWORK�
)N THE INTEREST OF BETTER FOCUS� THE GROUP DISPOSED OF

ITS %UROPEANBASED CLEARING AND FORWARDING BUSINESS�
*("ACHMANNWITHEFFECTFROM�*UNE����TOTHE%UROPEAN
LOGISTICS GROUP� $&$3 4RANSPORT� 7E ALSO DISPOSED OF OUR
INTERESTS IN $!7. ,IMITED TO 5KHAMBA (OLDINGS AND 3ANI
4ECHTOA"%%INVESTOR�4HESEDISPOSALSRESULTEDINAPROFITOF
2���MILLION�

)MPERIAL RECEIVED AN UPGRADE TO ITS INTERNATIONAL SCALE CREDIT RATING FROM
-OODY�S)NVESTORS3ERVICEFROM"AA�TO"AA��4HISISEQIVALENTTO3OUTH!FRICA�S
SOVEREIGNRATINGANDPOSITIONSTHEGROUPWELLTORAISECAPITALABROADSHOULDTHE
NEEDARISE�
4HE BOARD APPROVED A FINAL DISTRIBUTION FOR THE YEAR OF 2���� PER SHARE�

BRINGINGTHETOTALDISTRIBUTIONTO2����PERSHARE�INCREASINGBY���OVER�����

2ISKMANAGEMENT

$URING THE PAST YEAR )MPERIAL MADE FURTHER PROGRESS ON IMPROVING OUR RISK
MANAGEMENT PROCESSES� 4HE ESTABLISHMENT OF A CENTRALLY MANAGED INTERNAL
AUDIT FUNCTION DURING RECENT YEARS HAS IMPROVED RISK IDENTIFICATION� CORPORATE
GOVERNANCE PROCEDURES AND RISK MANAGEMENT� 7E ALSO IMPLEMENTED A SELF
REGULATION POLICY AND SET UP REPORTING STRUCTURES WHICH HAVE ALLOWED THE
IDENTIFICATIONOFPOTENTIALRISKS�%ACHDIVISIONHASESTABLISHEDARISKMANAGEMENT
FORUMWHICH AIMS TO IDENTIFY RISKS AT AN OPERATIONAL LEVEL AND DEVELOP ACTION
PLANSANDSTRATEGIESTOELIMINATEORMINIMISETHEIMPACTOFSUCHRISKS�7EREPORT
INGREATERDETAILABOUTTHESESPECIFICRISKSINOURREVIEWSOFOPERATIONSSTARTING
ONPAGE���

)NTERNATIONAL&INANCIAL2EPORTING3TANDARDS

4HE GROUP WILL BE IMPLEMENTING )NTERNATIONAL &INANCIAL 2EPORTING 3TANDARDS
�)&23	WITH EFFECT FROM THE ���� FINANCIAL YEAR ANDWILL ACCORDINGLY REPORT ITS
INTERIMRESULTSTO��$ECEMBER����UNDERTHENEWSTANDARDS� )NPREPARATION
FORTHISCHANGE�CONSIDERABLEWORKHASBEENDONEONASSESSINGTHELIKELYIMPACT
OFTHENEWSTANDARDS�WHICHALSOREQUIREOPENINGBALANCESFORTHECOMPARATIVE
PERIOD� I�E� BALANCES AT �� *UNE ����� TO BE RESTATED TO THE NEW ACCOUNTING
GUIDELINES�
)NITIAL INDICATIONS ARE THAT THE IMPACT ON THE GROUP�S INCOME STATEMENT IS

RELATIVELYLIMITED�WHILSTTHEIMPACTONTHEBALANCESHEETISSIGNIFICANT�!DETAILED
ANALYSISOFTHEESTIMATEDIMPACTOFTHEADOPTIONOF)&23ONTHEGROUP�SFINANCIAL
REPORTINGISSETOUTINTHEFINANCIALDIRECTORS�REPORTSTARTINGONPAGE���

3UCCESSOF)MPERIAL�SBROADBASEDEMPOWERMENT

)MPERIAL MADE A HUGE CONTRIBUTION TO ENTERPRISE DEVELOPMENT BY CREATING
5KHAMBA(OLDINGSANDGIVINGITTHENECESSARYCAPITALANDOPERATIONALSUPPORTTO
GROWTOANENTERPRISEVALUEDATOVER2���BILLION�5KHAMBA�A�����SHAREHOLDER
AND THE GROUP�S FIRST EMPOWERMENT INITIATIVE REPRESENTING �� ��� HISTORICALLY
DISADVANTAGEDEMPLOYEESOFTHEGROUP�GREWRAPIDLYDURINGTHEYEAR�4HEFIRST
TRANCHE OF ������� DEFERRED ORDINARY SHARES CONVERTED TO ORDINARY SHARES�

)MPERIAL(OLDINGSHADANOUTSTANDING
YEARDURINGWHICHTHEGROUP�S��YEAR
RECORDOFUNINTERRUPTEDGROWTHSINCE
LISTINGWASEXTENDEDWITHHEADLINE
EARNINGSPERSHAREGROWTHOF����
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REPRESENTINGTANGIBLEWEALTHENHANCEMENT FOR5KHAMBAAND ITSSHAREHOLDERS�
4HECONVERTEDORDINARYSHARESARE LISTEDONTHE*3%ANDNOWHAVEAVALUEOF
SOME2���MILLION�4HIS ISAUNIQUEACHIEVEMENT�CREATINGMATERIALWEALTHFOR
A LARGENUMBEROFHISTORICALLYDISADVANTAGED INDIVIDUALS IN THE FIRST FULLYEAROF
THE TRANSACTION� 4HE FIRST DIVIDENDS WILL BE PAID TO 5KHAMBA SHAREHOLDERS IN
/CTOBER�����
4HE GROUPMADE SIGNIFICANT PROGRESS DURING THE YEAR TOWARDS ATTAINING ITS

LONGTERMEMPOWERMENTGOALS�)THASALWAYSBEENTHEVIEWOFTHEGROUPTHAT
FURTHEREMPOWERMENTWOULDBENECESSARYINITSTRANSFORMATIONPROCESSANDTHIS
WAS SUCCESSFULLY IMPLEMENTED WITH ,EREKO -OBILITY WITH THE OVERWHELMING
SUPPORT OF SHAREHOLDERS� ,EREKO -OBILITY ACQUIRED PREFERRED ORDINARY SHARES
REPRESENTING APPROXIMATELY ����� OF THE COMPANY�S ORDINARY SHARES IN A
TRANSACTIONVALUEDAT2���BILLION�
4HETRANSFORMATIONEFFORTSOF)MPERIALWERE�HOWEVER�NOTCONCENTRATEDSOLELY

ONEQUITYBUTALSOEXTENDEDTOALLOTHERAREASOFTHEBUSINESSFROMENHANCING
REPRESENTATION AT BOARD LEVEL WHERE PREVIOUSLY DISADVANTAGED GROUPS NOW
REPRESENT���OFTHEBOARD�TOAREASSUCHAS"%%PROCUREMENT�EMPLOYMENT�
SOCIALDEVELOPMENTANDTRAINING�WHICHWEREGIVENPRIORITYDURINGTHEYEAR�4HE
GROUP ISCOMMITTEDTO TRANSFORMATIONANDEMPOWERMENTANDWILLCONTINUETO
PURSUEANDENHANCEALLFACETSOFEMPOWERMENTINITSBUSINESSES�

*OBCREATIONANDINVESTMENT

4HEGROUPEMPLOYS�����PEOPLEWORLDWIDE�INCLUDING�����IN3OUTH!FRICA�
ANDADDED����NEWJOBS�OFWHICH����WEREIN3OUTH!FRICA�2��MILLIONWAS
SPENTONTRAININGDURINGTHEYEAR�WITH������TOTAL TRAININGHOURS�2���BILLION
WASINVESTEDINTHEFUTUREEXPANSIONOFTHEGROUP�UPFROM2���BILLIONLASTYEAR�

3TRATEGY

"Y hMOBILITYv WE MEAN THE MOVEMENT OF PEOPLE AND GOODS FOR REWARD�
/UR VEHICLE SALES AND SERVICES INTERESTS DISTRIBUTE MOBILITY ASSETS� OUR FLEET
BUSINESSES OWN AND USE MOBILITY ASSETS AND CONTAIN INTELLECTUAL PROPERTY
RELATING TO THEUSEOF THESEASSETS�/UR FINANCIALSERVICES INTERESTS�BEINGOUR
INSURANCE OPERATIONS AND OUR JOINT VENTURE� )MPERIAL "ANK� OPERATE IN THE
MARKETSFORMOBILITYASSETS�PROVIDINGFUNDING�INSURANCEAGAINSTTHEFT�DAMAGE�
CREDITRISKANDPROVIDEVARIOUSNICHEINSURANCEPRODUCTSTHATAREDIRECTLYRELATED�
4HEMOBILITYTHEMEPERMEATESTHROUGHOUTTHEBUSINESS�7HILSTWECONSTANTLY
AIMTOADDFURTHERAVENUESOFBUSINESSTOTHISMACROTHEME�WEDONOTENVISAGE
ANY MOVE INTO UNRELATED ACTIVITIES� 7E BELIEVE THAT SIGNIFICANT GROWTH
OPPORTUNITIESREMAININTHISAREA�
7EREMAINCOMMITTEDTOGROWTH�)NTHEFIRSTINSTANCEWEENJOYMANYORGANIC

GROWTHOPPORTUNITIES�7EAREWELLPLACEDTOBENEFITFROMOUTSOURCINGTRENDSAND
CONTINUALLYFOCUSONINNOVATIONANDHIGHLEVELSOFCUSTOMERSERVICEINORDERTO
BUILDONOURLEADINGPOSITIONSINTHEKEYMARKETSINWHICHWEOPERATE�
7HILSTPREFERENCEREMAINSTOGROWORGANICALLY�WEWOULDCONSIDERACQUISITIONS

THATAREOFSTRATEGICVALUE�FITOURBUSINESSMIX�AREVALUEENHANCINGANDARENOT
TOO GEOGRAPHICALLY DISTANT FROM OUR CURRENT FOOTPRINT� )N THE 3OUTH !FRICAN
CONTEXT�OURACQUISITIONFOCUSWILLTYPICALLYBEONBOLTON�NICHEOPERATIONSTHAT
COULDLEVERAGEOUREXISTINGSTRONGMARKETPOSITIONSANDADDGREATERVALUETOOUR
OFFERINGSTOCUSTOMERS�)NTERNATIONALLYWEAIMTOACQUIREBUSINESSESINMARKETS
WHICHWEUNDERSTANDANDWHEREAPOTENTIALACQUISITIONWOULDHOLDBENEFITFOR

OUR LOCALOPERATIONSASWELL�!CCORDINGLYWEWOULD FOCUSON
AREASOFOURCURRENTBUSINESSMIXWHEREINTERNATIONALGROWTH
ISALOGICALEXTENSIONOFWHATWEAREALREADYDOING�

/UTLOOK

4HEOUTLOOKFORTHEGROUPREMAINSPOSITIVE�)TISEXPECTEDTHAT
CONSUMER SPENDING WILL REMAIN RELATIVELY BUOYANT� WHICH
SHOULD BODE WELL FOR OUR VEHICLE INTERESTS AND ALSO FOR THE
WIDERGROUP�4HECURRENTENVIRONMENTOFLOWINFLATION�STABLE
INTEREST RATES AND A RELATIVELY STRONG CURRENCY SHOULD BE
SUPPORTIVEOFFURTHERGROWTHFORTHEGROUP�
/URBUSINESSESAREWELLPOSITIONEDTOBENEFITFROMEXPECTED

GROWTHININFRASTRUCTUREINVESTMENTANDWEHAVETHECAPACITY
TOBENEFITFROMOPPORTUNITIESASTHEYARISE�/URPRIMARYFOCUS
REMAINS ON GROWING ORGANICALLY WITHIN OUR CURRENT BUSINESS
MIX�WITH A SECONDARY PRIORITY TO GROW THROUGH ACQUISITIONS�
7E ALSO EXPECT A SOLID PERFORMANCE FROM OUR BUSINESSES
OUTSIDE3OUTH!FRICA�
7EANTICIPATEGOODGROWTHINEARNINGS�ASMEASUREDONA

LIKEFORLIKE BASIS IN TERMS OF ACCOUNTING POLICIES APPLIED
THISYEAR�

!PPRECIATION

!T THE CONCLUSION OF ANOTHER SUCCESSFUL YEAR FOR )MPERIAL�
)WOULDLIKETOTHANKANUMBEROFKEYSTAKEHOLDERSWHOMADE
THISPERFORMANCEPOSSIBLE�4OOURSTAFF)WOULDLIKETOEXTEND
AWORDOFGRATITUDEFORTHEIRCONTINUEDHARDWORKANDTHEGOOD
JUDGMENT THEY HAVE EXERCISED IN REALISING )MPERIAL�S GROWTH
AMBITIONS�
)WOULDLIKETOTHANKOURCUSTOMERSFORTHEIRLOYALSUPPORTOF

OURBUSINESSESAROUNDTHEWORLD�
)N BUSINESS ONE�S SUPPLIERS AND BUSINESS PARTNERS ARE

EXTREMELY IMPORTANT� 7E WOULD LIKE TO THANK THESE
ORGANISATIONS FOR SUPPLYING US WITH THE RIGHT RESOURCES TO
MAKEOURBUSINESSFUNCTIONTHEWAYITDOES�
4O THOSE THAT PROVIDE US WITH THE CAPITAL TO CONTINUE

GROWING WE ALSO OWE A DEBT OF GRATITUDE� 7HETHER IT BE
FINANCIAL INSTITUTIONS SUPPLYING US WITH DEBT CAPITAL OR LOYAL
EQUITY INVESTORS�WETRUSTTHATYOURASSOCIATIONWITH)MPERIAL
ISASREWARDINGASOURSISWITHYOU�
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,OGISTICS

3OUTHERN!FRICA

)MPERIAL,OGISTICSOCCUPIESALEADINGPOSITIONINTHELANDBASEDLOGISTICSMARKET
IN SUB3AHARAN !FRICA� 7E ESTIMATE ENJOYING BETWEEN ��� AND ��� OF
OUTSOURCED ROAD TRANSPORT IN 3OUTH !FRICA� (OWEVER� WE DEFINE OUR MARKET
OPPORTUNITYWELLBEYONDTHEBOUNDARIESOFROADTRANSPORTANDINTHISCONTEXTOUR
MARKETPOSITIONISFARLESSSIGNIFICANT�7EESTIMATETHATBYVOLUME�WECARRYONLY
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 3OLIDGROWTHFROMOURDOMESTIC
BUSINESS

 !NOUTSTANDINGPERFORMANCEFROMOUR
INTERNATIONALLOGISTICSBUSINESS

 2EVENUEUPBY���INEUROSINOUR
INTERNATIONALLOGISTICSOPERATION
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APPROXIMATELY��OFALLGOODSIN3OUTH!FRICA�4HISRESULTSFROMTHESIGNIFICANT
ROLEPLAYEDBYRAILOPERATORSANDAIRCARGOINTHETRANSPORTATIONOFCERTAINTYPES
OFCARGO�
4HEROADTRANSPORTMARKETISHIGHLYFRAGMENTED�WITHTHELARGERLISTEDPLAYERS

ONLYCONTROLLINGSOME���TO���OFTHEMARKET�ALTHOUGHITTENDSTOREPRESENT
BLUECHIPCUSTOMERSWHOPREFER TOPROCURESERVICES FROM LARGERORGANISATIONS
WHICHHAVE THE INFRASTRUCTURE TOENSUREANUNINTERRUPTEDAND RELIABLESERVICE�
7HILSTOURSUPPLIERSHAVEAMATERIALIMPACTONOURBUSINESS�THECENTRALISATION
OF STRATEGIC PROCUREMENT HAS ENABLED US TO CONSOLIDATE OUR BUYING POWER TO
BENEFITFROMOURSIZEANDCRITICALMASS�
4HEREISAMAJORELEMENTOFLOGISTICSSUITABLEFORRAILTRANSPORT�ANDWEHAVE

NODOUBTTHATRAILWILLRETURNASASTRONGCOMPETITORTOROADTRANSPORT�(OWEVER�
THIS COMPETITION WILL DWELL ON BULK AND CONTAINERISED CARGO� WHERE )MPERIAL
,OGISTICSHASAVERYSMALLPRESENCE�)NSELECTEDINSTANCES�WEWOULDBEABLETO
UTILISETHERAILNETWORKTOFULFILAPARTOFOURCUSTOMEROFFERINGATACOMPETITIVE
COST�7EARE�HOWEVER�PLANNINGTOWORKWITHRAILOPERATORSTODELIVERINTEGRATED
SOLUTIONSTOCUSTOMERSINTHESEMARKETS�

%UROPE

)N %UROPE� THE GROUP OPERATES IN SPECIALISED MARKETS AND OCCUPIES LEADING
POSITIONSININLANDWATERWAYTRANSPORTANDBULKHANDLINGINTHELOWER2HINEAREA�
ANDOPERATESASTHELARGESTPROVIDEROFCONTAINERTERMINALSINTHEINDUSTRIALISED
REGION AROUND #OLOGNE� )N THE AUTOMOTIVE AND STEEL INDUSTRIES� WE HAVE A
SMALLER�NICHEPOSITIONINGBUTARELEADERSINPROVIDINGQUALITYANDTECHNOLOGICALLY
ADVANCEDSOLUTIONS�
4OMITIGATEAGAINSTCOMPETITIVEPRESSURE�EMPHASISISPLACEDONVALUEADDED

SUPPLY CHAIN SOLUTIONS AND THE INTEGRATIONOF OUR SERVICES INTO THEPRODUCTION
PROCESSES OF OUR CUSTOMERS� 4HIS CREATES ADVANTAGES FOR BOTH PARTIES AS
SYNERGIES FOR THE CUSTOMER ARE MAXIMISED AND THE ABILITY TO CHANGE SERVICE
PROVIDERSISSIGNIFICANTLYREDUCED�!NIMPORTANTCOMPETITIVEADVANTAGEISGAINED
FROM THE OCCUPATION OF STRATEGICALLY LOCATED CONTAINER AND BULK TERMINALS BY
.ESKA�ANDSOMEOFTHELOGISTICSSITESOF0ANOPA�)MPERIAL2EEDEREI�%UROPE�S
LEADINGINLANDWATERWAYSHIPPINGGROUP�GAINSFROMITSSCALE�
4HE BARRIERS TO ENTER OURMARKETS ARE RELATIVELY HIGH DUE TO THE SIGNIFICANT

CAPITALOUTLAYANDSPECIFICSKILLSREQUIRED�4HEVERSATILITYOFOUR%UROPEANLOGISTICS
BUSINESSHASPROVENTOBEANATTRACTIVESOLUTIONTOOURCUSTOMERS�!DDITIONALLY
WEAREBENEFITINGFROMCURRENTHIGHDEMANDFORTRANSPORTANDLOGISTICSSERVICES
GENERATEDOUTOFTHE&AR%AST�
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,OGISTICS�CONTINUED

3OUTH!FRICA

4HE GROUP�S 3OUTH !FRICAN LOGISTICS BUSINESS FACES THE FOLLOWING RISKS IN ITS
OPERATINGENVIRONMENT�
 PROVED A CHALLENGE DURING THE LAST YEAR� /NGOING
DEMANDS FOR ABOVE #0) WAGE INCREASES IN THE CURRENT LOW INFLATIONARY
ENVIRONMENTREMAINARISK�
  4HISPANDEMICAFFECTSOURBUSINESSDIRECTLY�ESPECIALLYTHROUGHTHE
INFECTIONOFLONGHAULTRUCKDRIVERS�)NRESPONSETOTHISPROBLEM�THEGROUPIS
ACTIVEINSPONSORINGANUMBEROFROADSIDECLINICSALONGMAINROUTES�PROVIDING
TREATMENT�COUNSELLINGANDASSISTANCETODRIVERS�
  INCLUDEPRODUCTSPILLS�THEFTANDHIJACKING�4HESERISKSARISE
INTHENORMALCOURSEOFBUSINESSANDAREBOTHINSURABLEANDMANAGEABLE�4HE
DIVISIONHASSOPHISTICATEDPROCESSESDESIGNEDTOMANAGETHESERISKS�REDUCE
LOSSESANDSTRIVE TO ADHERE TO INTERNATIONAL BESTPRACTICE IN AREAS INCLUDING
HEALTH�SAFETYANDENVIRONMENTALPRACTICES�
   4HERE IS A GENERAL SHORTAGE OF SKILLS IN THE ROAD FREIGHT
SECTOR�WHICHISEXACERBATEDBYTHEIMPACTOF()6�!)$3�4OCOUNTERTHISRISK�
)MPERIAL ,OGISTICS PROVIDES LEARNERSHIPS AND TRAINING FOR DRIVERS AND OTHER
PERSONNELREQUIREDINOUROPERATIONS�
   7HILST DECENTRALISED MANAGEMENT IS A HALLMARK OF THE
)MPERIALGROUP�ACOMPREHENSIVEINTERNALAUDITDEPARTMENTREGULARLYREVIEWS
BUSINESSESTOENSURETHATTHEREQUIREDCONTROLSAREINPLACEANDPROCEDURES
AREFOLLOWED�

%UROPE

4HEPRIMARYRISKSFACINGOUR%UROPEANLOGISTICSBUSINESSARE�
   PARTICULARLY THE STEEL AND AUTOMOTIVE
INDUSTRIES�7HILST ECONOMIC INDICATORS APPEAR TO BE SOUND� ANY SETBACK TO
ECONOMICRECOVERYWOULDHAVEANEGATIVEIMPACTONOURBUSINESSES�
  4HECURRENTSTRONGDEMANDFORCOMMODITIES�
SUCHASSTEELANDOTHERMETALSFROM#HINAAND)NDIA�HAVESUPPORTEDGROWTH
INOUR%UROPEANBUSINESSES�!SLOWDOWNINDEMANDCOULDCONVERSELYHAVEA
NEGATIVEIMPACTONDEMANDFOROURSERVICES�
 4ENDENCIESTOIMPROVEENVIRONMENTALPROTECTION
COULD LEAD TO ADDITIONAL CAPITAL EXPENDITURE� (OWEVER� GIVEN THAT WE ARE
OPERATINGATHIGHSTANDARDSALREADY�WEBELIEVETHE IMPACTONOURBUSINESS
WILLNOTBESIGNIFICANT�
   4HE ADDITION OF FURTHER COUNTRIES FROM %ASTERN
%UROPEWILLCONTINUE�LEADINGTOCHANGESAFFECTINGTHELANDTRANSPORTBUSINESS
AS LOGISTICSCOMPANIES FROMTHESECOUNTRIESWITH LOWERCOSTSTRUCTURESARE
ENTERING THE %UROPEAN MARKET� (OWEVER� THE LONGTERM EFFECTS OF WORLD
ECONOMICGROWTH�PARTICULARLYON%ASTERN%UROPE�SHOULDMITIGATETHEEFFECTS
OFINCREASEDCOMPETITION�
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  2OAD TRANSPORT ISEXPECTED TO INCREASE�PUTTING
PRESSURE ON ROAD INFRASTRUCTURE WHICH IS SLOW TO IMPROVE DUE TO BUDGET
CONSTRAINTS� /UR INLAND WATERWAY BUSINESS MAY BE A BENEFICIARY OF THIS
SITUATION�

!LTHOUGH INCREASED FUEL PRICES CAN MOSTLY BE PASSED ON TO CUSTOMERS� THE
CURRENT HIGH PRICE OF OIL IS OF CONCERN TO THE ENTIRE DIVISION� AS ITMAY AFFECT
OVERALLDEMANDANDINCREASEPRESSUREONMARGINS�

4HE DIVISION ACHIEVED REVENUE GROWTH OF ��� TO 2���� BILLION AND OPERATING
PROFITINCREASEDBY���TO2���MILLION�WITHANOUTSTANDINGPERFORMANCEBYOUR
INTERNATIONALLOGISTICSBUSINESS�

3OUTHERN!FRICA

4HE PAST YEAR WAS A CHALLENGING� BUT SUCCESSFUL ONE FOR )MPERIAL ,OGISTICS�
7HILSTCURRENCYVOLATILITY�ASHARPLYRISINGFUELPRICEANDINDUSTRIALACTIONPROVIDED
SIGNIFICANT CHALLENGES� IMPROVED PRODUCTIVITY� GOOD DOMESTIC DEMAND AND
REASONABLEIMPORTACTIVITYWEREKEYPOSITIVEFACTORS�2EVENUEIMPROVEDBY����
DESPITETHEIMPACTOFLOWINFLATIONONCONTRACTESCALATIONSANDTHEEFFECTSOFTHE
��DAY TRUCK DRIVERS� STRIKE IN-ARCH� 4HE STRIKE ACTION COST THE GROUP ABOUT
2��MILLION�ALTHOUGHSOMEOFTHISWASRECOUPEDTHROUGHIMPROVEDPRODUCTIVITY
DUETOPENTUPDEMAND IMMEDIATELYAFTER THESTRIKE�!GAINST THISBACKGROUND�
THEDIVISIONIMPROVEDITSOPERATINGPROFITBY���-ARGINSWEREALSOCOMPRESSED
BYTHESIGNIFICANTIMPACTOFSHARPLYRISINGFUELPRICES�PARTICULARLYINTHESECOND
HALFOFTHEYEAR�7HILSTINCREASESINFUELCOSTSARERECOVERED�WEARENOTABLETO
MAKEAMARGINONTHEHIGHERCOSTOFFUEL�
$URINGTHEYEAR�)MPERIAL,OGISTICSWASSUCCESSFUL INACQUIRINGFOURBOLTON

BUSINESSES THAT COMPLEMENT THE GROUP�S OFFERING IN KEY MARKETS� 4HESE
ACQUISITIONSMADEAMARGINALINITIALCONTRIBUTIONTOPROFITSANDREVENUE�

%UROPE

)MPERIAL ,OGISTICS )NTERNATIONAL EXPERIENCED A GOOD YEAR� $ESPITE A
CONTINUEDSTRONGEXCHANGERATEAGAINST THEEURO� RANDBASEDREVENUE
GREWBY���0ROFITSFROMOPERATIONSINCREASEDBY���TO2���MILLION�
WITHMARGINSIMPROVINGTO����FROM�����)NEUROSREVENUEGREWBY
���TOÑ���MILLION������Ñ���MILLION	ANDOPERATINGPROFITINCREASED
BY ��� TO Ñ����MILLION ������ Ñ����MILLION	� 4HESE IMPROVED PROFITS
RESULTED FROM EFFICIENCIES� COST CONTAINMENT AND FUNDAMENTALLY GOOD
PERFORMANCES ACROSS THE BOARD� 4HE GROUP SUCCESSFULLY DISPOSED OF ITS
INTERESTIN*("ACHMANNTO$&$34RANSPORTWITHEFFECTFROM�*UNE�����
EXCLUDING-EGAFREIGHTIN3OUTH!FRICA�WHICHISANIMPORTANTCOMPONENTOFOUR
SOUTHERN!FRICANSERVICEOFFERING�
$URINGTHEPERIOD�)MPERIAL,OGISTICS)NTERNATIONALACQUIREDTWOCOMPLEMENTARY

BUSINESSES�ADDINGEXPERTISEANDNEWCUSTOMERSTOTWOOFOURCOREOPERATIONS�
!LARGELOGISTICSCONTRACTWITHAMAJORORIGINALEQUIPMENTMANUFACTURERWASALSO
RENEWEDDURINGTHEPERIODFORAFURTHERFIVEYEARS�

/URLOGISTICSINTERESTSAREWELLPOSITIONEDTOCONTINUESTEADY
GROWTH� 4HE UNDERLYING DRIVER IN THIS BUSINESS REMAINS THE
DESIREOF CUSTOMERS TOOUTSOURCE THEIR LOGISTICS FUNCTIONS TO
EXTERNALSERVICEPROVIDERS�7EARECONTINUALLYPARTNERINGWITH
EXISTING AND POTENTIAL CUSTOMERS IN THIS REGARD� !CCORDINGLY
ONE OF OUR KEY STRATEGIES IS TO PROVIDE INTEGRATED LOGISTICS
SOLUTIONS�WHICHWILL INCREASINGLY REQUIRE A CROSSOVER IN THE
MODES OF TRANSPORTATION AS THIS IS OFTEN WHERE SIGNIFICANT
INEFFICIENCIES LIE� /UR %UROPEAN OPERATION HAS VALUABLE
EXPERTISEANDEXPERIENCEINTHISREGARDANDWEAREINTENTON
EXPLORINGTHESEINTERGROUPOPPORTUNITIESOFKNOWLEDGESHARING
INTHECOMINGYEAR�
7HILST THE %UROPEAN ECONOMIC ENVIRONMENT REMAINS

LACKLUSTRE�THEREARESOMESIGNSOFIMPROVEMENTAHEAD�
)N 3OUTH !FRICA� ECONOMIC CONDITIONS ARE EXPECTED TO

REMAIN SUPPORTIVE OF GROWTH� !GAINST THIS BACKGROUND WE
EXPECT ANOTHER SOLID PERFORMANCE FROM THE DIVISION IN THE
YEARAHEAD�

0ERFORMANCEDRIVERS

 .EWBUSINESSGAINS
 0RICEESCALATIONS
 #USTOMERSUCCESS
 #OSTCONTROL
 !SSETUTILISATION

-ACRO$RIVERS

 '$0GROWTH
 ,OWINTERESTRATES
 /UTSOURCINGTRENDS

 %XCHANGERATES
 0ARTNERSHIPSWITH

STATEOWNEDENTERPRISES
 )MPORTANDEXPORTACTIVITY

3TRATEGIES

 )NTEGRATED�VALUEADDINGSOLUTIONS
 #OMBINEOURGLOBALLOGISTICS
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 &OCUSONOUTSOURCING
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4HEDIVISIONHASANAPPROXIMATE���MARKETSHAREINTHELEASINGOFPASSENGER

ANDCOMMERCIALVEHICLESANDAROUND���OFTHEMATERIALSHANDLINGEQUIPMENT

MARKET IN3OUTH!FRICA� )NTHE5+�THEGROUP�SMARKETSHARE ISRELATIVELYSMALL

GIVENTHATOURPRESENCEISCONFINEDTOALIMITEDGEOGRAPHICREGION�

#USTOMERSINTHESEMARKETSPOSSESSAFAIRAMOUNTOFBARGAININGPOWER�THIS

BEING EVIDENT IN BOTH THE PUBLIC AND PRIVATE SECTORS� 'ENERALLY DEMAND FOR

LEASINGANDFLEETMANAGEMENTSERVICESHASNOTKEPTPACEWITHVEHICLEDEMAND

INRECENTYEARS�4HEINDUSTRYISALSOCHARACTERISEDBYINCREASEDPRICECOMPETITION

AND NEWENTRANTS IN THE FORMOF AUTOMOTIVEMANUFACTURERS SUBSIDISING LEASE

CONDITIONSWITHMANUFACTURERBACKEDMAINTENANCE PLANS� ROADSIDE ASSISTANCE

AND BUYBACK GUARANTEES TO PROMOTE VEHICLE SALES� 3TRONG BALANCE SHEETS OF

MANY PRIVATE SECTOR CUSTOMERS AND LOW INTEREST RATES ALSO ENABLE POTENTIAL

CUSTOMERSTOUTILISECASHRESOURCESTOACQUIREFLEETSRATHERTHANOUTSOURCETHEIR

REQUIREMENTSTOUS�

7HILSTVEHICLESHORTAGESHAVESOMEWHATREDUCEDOURNEGOTIATINGPOWERWITH

SUPPLIERS�WEBELIEVETHATTHESUPPORTWELENDTOOURSUPPLIERSINPROMOTINGTHEIR

SALES� PARTICULARLY IN OUR MATERIALS HANDLING BUSINESS� HAS REDUCED OUR

PROCUREMENTCOSTS�
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LIABILITIES

�2MILLIONS	

4HE MARKET REMAINED CHALLENGING DURING THE YEAR� $ESPITE THIS� THE DIVISION

RECORDEDA���INCREASEINFLEETSIZE�2EVENUEIMPROVEDBY���TO2���BILLION�

DRIVENBOTHBYVOLUMEGROWTHANDINCREASEDMOTORRETAILINGACTIVITYIN(YPERCAR�

THE DIVISION�S NEWLY ESTABLISHED USED CAR CHAIN� 0ROFITABILITY CAME UNDER

PRESSURE WITH OPERATING PROFITS DECLINING BY ��� TO 2��� MILLION� 4HIS WAS

CAUSEDBYNEWBUSINESSTHATWASADDEDDURINGTHEPERIODWHICHHASNOTMADE

APROFITCONTRIBUTIONASYET�!TTHEPRETAXLEVELLOWERINTERESTRATESRESULTEDIN

INTERESTMARGINCOMPRESSIONDUETOAPORTIONOFTHEGROUP�SCAPITALMARKETDEBT

FUNDING HAVING BEEN RAISED AT FIXED RATES� ! SIGNIFICANT PROVISION WAS RAISED

ARISINGFROMTHENONPAYMENTBYTHE.ATIONAL0ROSECUTING!UTHORITY�.0!	OFA

SUBSTANTIAL CLAIM WHICH )MPERIAL HAS AGAINST IT� RECOVERY OF WHICH IS BEING

PURSUED�!LTHOUGHTHEGROUPANDITSLEGALADVISORSAREOFTHEVIEWTHATTHECLAIM

WILLSUCCEED� IT ISCONSIDEREDPRUDENTTOMAKEAPROVISIONFROMANACCOUNTING

PERSPECTIVEINVIEWOFTHE.0!�SFAILURETOPAYTHEAMOUNTCLAIMED�

/UR5NITED+INGDOMFORKLIFTOPERATIONDISAPPOINTED�BUTWEHADANEXCELLENT

RESULT FROM OUR 3OUTH !FRICAN OPERATIONS� (YPERCAR CAME CLOSE TO BREAKEVEN

WITHGOODVOLUMES�

4HEDIVISION�SCONTRACTWITHCERTAIN3OUTH!FRICANGOVERNMENTDEPARTMENTS

EXPIREDAT THEENDOF-AY�����4HISCONTRACTHASBEENEXTENDEDONASHORT

TERMBASISPENDINGATENDERPROCESS�7EAREHOPEFULOFSECURINGTHISCONTRACT

FORAFURTHERTERM�

7HILSTUSEDVEHICLEPRICESHAVECOMEUNDERPRESSURE�WEMANAGEDTOREALISE

PROFITSONTHETRANSFERANDSALEOFVEHICLES�CONFIRMINGOURPRUDENTDEPRECIATION

POLICIES�

)NTERESTBEARING

LIABILITIES

�2MILLIONS	



)MPERIAL(OLDINGS,IMITED ��

4HEGROUP�SLEASINGANDFLEETMANAGEMENTINTERESTSFACETHEFOLLOWINGRISKSTHAT

ARECAREFULLYMANAGEDBYARISKMANAGEMENTCOMMITTEE�

  7ITHUSEDCARPRICESDECLINING IN THE FACEOFCOMPETITIVE

NEW CAR PRICES� RESIDUAL VALUES AND DISPOSAL PROFITS CAME UNDER PRESSURE

DURINGTHEPASTYEARANDARELIKELYTOREMAINSO�(OWEVER�THEIMPACTTHEREOF

ISFAIRLYLIMITED�ASEVIDENCEDBYDISPOSALPROFITSINTHEDIVISIONDECLININGFROM

2��MILLIONIN����TO2��MILLIONIN�����

  4HEDIVISIONASSUMESCORPORATECREDITRISK�4HISRISKISMITIGATED

BYARIGOROUSCREDITASSESSMENTPROCESS�ASWELLASTHESTRONGSECURITYHELD

OVERVEHICLES�4HECOMPETITIVEPRICESATWHICHVEHICLESAREBOUGHT�ASWELLAS

THEGROUP�SABILITYTODISPOSEOFUSEDVEHICLESTHROUGHOUROWNRETAILOUTLETS�

FURTHERASSIST IN LIMITINGCREDIT LOSSES�#REDIT LOSSES IN THEPASTHAVEBEEN

NEGLIGIBLEINTHISDIVISION�

7EEXPECT THECURRENT SUBDUEDMARKET CONDITIONS TO CONTINUE IN THE

COMINGYEAR�!CCORDINGLY�OURSTRATEGYISTOAUGMENTOURCURRENTVALUE

PROPOSITIONWITHNEWPRODUCTS�SUCHASPRIVATECONSUMER LEASING�THE

LEASINGOFNEWASSETCLASSESAND FURTHERBROADENINGOFOURMARKETING

CHANNELS TO SUPPORT ORGANIC GROWTH� 4HE ��� EXPANSION OF OUR FLEET

IN THE CURRENT YEARWILL START TO CONTRIBUTE POSITIVELY TO PROFITABILITY IN THE

ENSUINGYEAR�

!SNOTEDEARLIER�WEAREHOPEFULOFEXTENDINGOURCONTRACT

WITHTHE3OUTH!FRICANGOVERNMENTINTHECOMINGMONTHSAND

THEINDUSTRIALEQUIPMENTBUSINESSISEXPECTEDTOCONTINUETO

DELIVER A SOLID PERFORMANCE� ESPECIALLY FROM A TURNAROUND IN

OURUNDERPERFORMING5NITED+INGDOMSUBSIDIARY�

0ERFORMANCEDRIVERS

 &LEETUNITGROWTH
 #OSTCONTAINMENT
 &LEETOWNERSHIPCOST
 7ORKINGCAPITAL
MANAGEMENT
 .EWINNOVATION

-ACRO$RIVERS

 /UTSOURCING
 %CONOMICGROWTH

 )NTERESTRATES
 )NFLATION

3TRATEGIES

 6ALUEADDEDPRODUCTS
 .ICHELEASINGMARKETS
 %XPANSIONOUTOF
SOUTHERN!FRICA
 )NTERESTRATEMATCHED
FUNDING
 "ROADENINGRANGE
OFSERVICES

2ISKS

 2ESIDUALVALUES
 %FFECTSOFASTRONG
RANDANDLOWINFLATION
 ,OWINTERESTRATES

 #REDITRISK
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 2EVENUEIMPROVEDBY���

 (EALTHYBUSINESSACTIVITYANDGOOD
LEVELSOFCUSTOMERSERVICE

 &URTHEREDOURSTRATEGYTOGROWOUR
VALUEADDEDSERVICES

!VIATION
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4HE GROUP�S AVIATION INTERESTS COMPETE IN THE GLOBAL FREIGHT AND PASSENGER

AVIATIONMARKETSANDFOCUSONNICHEAREASWITHINTHISCONTEXT�SUCHAS�

 CONTRACTAIRTRANSPORT�

 WETANDDRYLEASINGOFOLDERAIRCRAFT�

 HUMANITARIANAIDANDRELIEFWORK

ANDPRIVATEAIRCRAFTOWNERSHIPTHROUGH�

 VALUEADDEDLEASINGSERVICES�AND

 GENERALAVIATIONAIRCRAFTSALESANDDISTRIBUTION�

4HESEAREASARE LESSCOMPETITIVE�BUT REQUIRESPECIALISATION�4HEPURE FINANCE

LEASING OF LARGER AIRCRAFT TO AIRLINES AND LARGE FREIGHT OPERATIONS� TOWHICH THE

GROUP HAS SOME EXPOSURE� IS SIGNIFICANTLY MORE COMPETITIVE AS LARGE GLOBAL

SERVICEPROVIDERSAREACTIVEINTHISMARKET�&ORTHISREASON�THEGROUPISMOVING

AWAY FROM FINANCIAL LEASING AND IS TURNING ITS ATTENTION TO VALUEADDED NICHES

WITH IMPROVED MARGINS� 3UPPLIERS HAVE A RELATIVELY SMALL INFLUENCE OVER THE

BUSINESS�WHILSTPRINCIPALSTHATWEREPRESENTINDISTRIBUTINGTHEIRPRODUCTSHAVE

SIGNIFICANTINFLUENCEOVERCERTAINELEMENTSOFOURBUSINESS�

$UETOTHEHIGHLYSPECIALISEDNATUREOFTHEAVIATIONMARKETINTERMSOFCAPITAL�

EQUIPMENT�REGULATION�MAINTENANCEANDCREWING�THEBARRIERSTOENTRYBYNEW

COMPETITORSORINSOURCINGBYCUSTOMERSAREHIGH�)NADDITION�IN3OUTH!FRICA�A

SIGNIFICANTNUMBEROFCOMPETITORSHAVERECENTLYBEENFORCEDOUTOFTHEINDUSTRY

ASARESULTOFTHESTRONGRAND�(OWEVER�FROMAGLOBALINDUSTRYPERSPECTIVE�THE

POSSIBILITYOFANINTERNATIONALPLAYERENTERINGTHESOUTHERN!FRICANMARKETCANNOT

BEDISCOUNTED�

$IVISIONALCONTRIBUTION

2EVENUE
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4HE PAST YEARWAS DIFFICULT FOR THIS BUSINESS�7HILST THE FUNDAMENTAL TRADING

PERFORMANCEOFTHEDIVISIONWASSOUND�THESTRONGRANDHADASIGNIFICANTIMPACT

ON REPORTED RESULTS� 2EVENUE IMPROVED BY ��� TO 2��� BILLION� BUT MARGINS

CONTRACTEDTO�������������	RESULTING INAN��DECLINE INOPERATINGPROFIT

TO2���MILLION�

&LEETUTILISATIONANDTRADINGACTIVITYREMAINEDGOOD�#ERTAINLEASESTERMINATED

DURING THE PERIOD AND THESE AIRCRAFT HAVE SUCCESSFULLY BEEN PLACEDWITH NEW

CUSTOMERS AT CURRENTMARKET RATESWHICH ARE LOWER THAN THE EXPIRED LEASES�

3ALESVOLUMESALSO REMAINEDSTRONG IN THEGENERALAVIATIONMARKETWHEREWE

SELLBOTHNEWANDUSEDGENERALAVIATIONAIRCRAFTANDHELICOPTERS�(OWEVER�.!#

POSTEDPOORRESULTS�WHILST.ATURELINKPERFORMEDWELL�4HEGROUP�S)RISHBASED

BUSINESS�!IR#ONTRACTORSEXPERIENCEDATOUGHSECONDHALFASARESULTOFSTARTUP

COSTSASSOCIATEDWITHNEWCONTRACTSINTHEFREIGHTINTEGRATORMARKET�WHICHWILL

BENEFIT THE BUSINESS IN THE FUTURE� $ESPITE A SOUND OPERATIONAL PERFORMANCE

ACROSSTHISDIVISION�ASIGNIFICANTEXPOSURETO53DOLLARANDEUROREVENUESAMIDST

ACONTINUEDSTRONGRANDNEGATIVELYIMPACTEDRESULTS�

4HEGROUP�SAVIATIONINTERESTSFACETHEFOLLOWINGRISKSTHATARECAREFULLYMANAGED

BYARISKMANAGEMENTCOMMITTEE�

   ! STRONG RAND IS NEGATIVE FOR THIS BUSINESS AS IT EARNS A

SIGNIFICANTPORTIONOFITSREVENUEIN53DOLLARSANDEUROS�ANDASSETVALUESARE

LARGELY 53 DOLLAR DENOMINATED�7HILST HEDGING IS ONLY USED ON A SELECTIVE

BASIS�WEREMAINAWARETHATTHISISABUSINESSWHICHWILLALWAYSBEDIMINISHED

BYASTRONGRANDANDVICEVERSA�&ROMAGROUPPERSPECTIVE�WEACCEPTTHISRISK

2EVENUE

�2MILLIONS	

0ROFITBEFORE

EXCEPTIONALITEMS

�2MILLIONS	

/PERATINGASSETS

�2MILLIONS	

.ONINTERESTBEARING

LIABILITIES

�2MILLIONS	

)NTERESTBEARING

LIABILITIES

�2MILLIONS	
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ANDSEE ITASCONTRACYCLICAL TOOTHERBUSINESSES IN THEGROUPWHICHBENEFIT

FROMASTRONGRAND�

 #ONSTANTATTENTIONISGIVENTO

CREDITWORTHINESSOFCUSTOMERSGIVENTHEHIGHVALUESOFTHEASSETSTHATARE

LEASED�4HEPAYMENTHISTORYOFCUSTOMERSTODATEHASBEENGOOD�

  )N THE CURRENT ENVIRONMENT� WITH A LARGE INTERNATIONAL

REVENUEBASEANDASIGNIFICANTPORTIONOFRANDBASEDCOSTS�COSTCONTAINMENT

ISOFVITALIMPORTANCE�

$URINGTHEPASTYEARPROGRESSHASBEENMADETOWARDSSTRATEGICALLYREPOSITIONING

THEDIVISIONTOLESSENTHEEXPOSURETOLARGERANDFINANCEDAIRCRAFTWITH53DOLLAR

BASED RESIDUAL VALUES IN FAVOUR OF THE DELIVERY OFMORE VALUEADDED SERVICES�

4HEDIVISIONCONTINUEDTOINCREASEITSACTIVITIESINHUMANITARIANAIDANDRELIEF

MARKETSANDFULLMAINTENANCELEASES�4OTHISEND�FIVEADDITIONAL(ERCULES

AIRCRAFTWEREADDEDTOTHEFLEETANDONEWASSOLD�SIGNIFICANTLYBOLSTERING

CAPACITY IN THIS SPECIALISED MARKET� )N ADDITION� NEW BUSINESS HAS

FOCUSEDONSECURINGVALUEADDEDLEASES�WHERETHEGROUPPROVIDESNOT

ONLYTHEAIRCRAFT�BUTVARIOUSOTHERVALUEADDINGELEMENTSWHICHINCLUDE

MAINTENANCEANDREPAIRSERVICES�CREWINGANDCUSTOMISINGAIRCRAFT�

4HEFUNDAMENTALSOFTHEOPERATIONSCONTINUETOIMPROVE�!STHEFOCUS

ONVALUEADDEDACTIVITIESINTENSIFIES�ITISEXPECTEDTHATCAPITALREQUIREMENTS

WILL EASE� !CCORDINGLY� IT IS EXPECTED THAT REDUCED CAPITAL EXPENDITURE WILL

RESULTINTHISBUSINESSINFUTURE�

4HEMARKETSINWHICHWEOPERATECONTINUETOIMPROVE�!IRCRAFTVALUESHAVE

SHOWNSIGNSOF IMPROVEMENTANDFORTHEMOSTPARTOURCUSTOMERSARETRADING

WELL� ALBEIT UNDER TOUGH OPERATING CONDITIONS�'IVEN A STABLE

CURRENCY�WEEXPECTANIMPROVEMENTINTHETRADINGPERFORMANCE

OF OUR AVIATION INTERESTS AND THAT RESULTS WOULD IMPROVE

SIGNIFICANTLYINAWEAKERCURRENCYENVIRONMENT�

0ERFORMANCE

DRIVERS

 %XPANDINGSERVICES
TOCURRENTCUSTOMERS
 #URRENCYFLUCTUATIONAFFECT
CONVERSIONOFFOREIGNBASED
REVENUE
 #ASHFLOWISPRIMARILYDRIVEN
BYCAPEXREQUIREMENTS
 %XPANDINGVALUEADDEDSERVICES

-ACRO$RIVERS

 !IRTRANSPORTDEMAND
 &LEETRENEWALINTHE

AVIATIONINDUSTRY
 %XCHANGERATES
 )NTERESTRATES

 'LOBALHUMANITARIAN�
AIDANDRELIEFACTIVITIES

3TRATEGIES

 $RIVINGVALUEADDFOCUS
 %XPANDTRADINGACTIVITIES
 2EDUCINGPUREFINANCE
LEASINGACTIVITIES

2ISKS

 ,OWECONOMICGROWTH
IMPACTSKEYMARKETS

 4ERRORISMAND
GEOPOLITICALSTABILITY

 2ANDSTRENGTH
 (IGHINTEREST

RATES
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4HEGROUP�SCARRENTAL INTERESTSAREONEOFTHELARGESTINTHE3OUTH!FRICANCAR

RENTALINDUSTRY�WHILST4OURVEST�A���OWNEDSUBSIDIARY�ISUNIQUELYPOSITIONED

ASALEADERINITSFIELD�

4HE DIVISION OPERATES UNDER VERY COMPETITIVE CONDITIONS� PARTICULARLY IN CAR

RENTALWHEREPRICEPRESSUREISTHEORDEROFTHEDAY�4HEGROWINGINBOUND�FROM

FOREIGNCOUNTRIES	 AND LOCAL TOURISMMARKETS ARE ALSO RELATIVELYPRICE SENSITIVE

GIVENTHEROLEPLAYEDBYINTERMEDIARIESINTHEBUYINGPROCESSANDTHEBULKBUYING

POWER THEY EXERT� /THER GLOBAL DESTINATIONS COMPETE WITH 3OUTH !FRICA FOR

TOURISTSWHOMAKEACHOICEOFTRAVELDESTINATIONBASEDONVALUEFORMONEYAND

ISSUESRELATEDTOPERSONALSAFETY�)NTHISCONTEXT�MOVEMENTSINTHEVALUEOFTHE

RANDHAVEASIGNIFICANTIMPACTONBUYINGDECISIONSASDOGEOPOLITICALSTABILITY�

7HILSTCOMPETITIONISFIERCE�THELACKOFPUBLICTRANSPORTINFRASTRUCTUREIN3OUTH

!FRICASUPPORTS THE LONGTERMCERTAINTYOFSTRONGDEMAND FOR THESERVICE�4HE

ESTABLISHEDNATUREOFTHEINDUSTRYMAKESITRELATIVELYDIFFICULTFORNEWENTRANTSTO

GROWTOASIGNIFICANTSIZE�)NTHECASEOFLEISURETRAVEL�CONSUMERSARESPOILTFOR

CHOICE� AND EFFECTIVE TARGETED MARKETING� PRODUCT DESIGN AND RELIABILITY ARE

REQUIREDTOENSUREAGROWINGMARKETSHARE�4OURVESTHAS�HOWEVER�CONSOLIDATED

ASTRONGPOSITION IN THISMARKET�WHICHCOUNTERACTS THEPOWEROF SUPPLIERS TO

SOME EXTENT AND REDUCES THE IMPACT THAT SMALL ENTRANTS MAY HAVE ON ITS

BUSINESS�4HEGROWTHPOTENTIALINTHE3OUTH!FRICANTOURISMINDUSTRYISIMMENSE�

MAKINGITANATTRACTIVEMARKETDESPITECHALLENGESPRESENTEDBYTHESTRONGRAND�

2EVENUE

�������

/PERATINGPROFIT

��������
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��  )MPERIAL(OLDINGS,IMITED

$IVISIONAL2EVIEW

#AR2ENTALAND
4OURISM�CONTINUED

4HECAR RENTALAND TOURISMBUSINESSESHADAGOODYEAR�WHICHSAWOPERATING

PROFIT INCREASE BY ��� TO 2��� MILLION� 7HILST THE INBOUND TOURISM MARKET

CONTINUEDTOFEELTHEEFFECTSOFTHESTRONGRAND�THECARRENTALBUSINESSESWERE

BUOYED BY STRONG DEMAND� PARTICULARLY IN THE DOMESTIC TOURISM SEGMENT�

%XCLUDING4OURVEST�REVENUEIMPROVEDBY���DRIVENBYSTRONGVOLUMEGROWTH

IN THE CAR RENTAL BUSINESSES AND A GOOD PERFORMANCE BY !UTO 0EDIGREE� 4HE

RENTALMARKETWASHIGHLYCOMPETITIVEINMOSTAREAS�$ESPITETHIS�GOODUTILISATION

LEVELSRESULTEDINBETTEREFFICIENCIESAND�TOGETHERWITHAREDUCEDDEPRECIATION

CHARGE�OPERATINGMARGINSIMPROVEDFROM�����LASTYEARTO������$IVISIONAL

REVENUEINCREASEDBY��TO2���BILLION�

4HECAR RENTALBUSINESSESEXPERIENCEDSTRONGDEMANDPATTERNS INBOTH THE

CORPORATE AND LOCAL LEISUREMARKETS� 4HEGROWTHEXPERIENCEDBY THE LOWCOST

AIRLINE INDUSTRY IN 3OUTH !FRICA HAS ACCELERATED DEMAND IN THE LOCAL LEISURE

MARKETINPARTICULAR�!STHESTRENGTHINDEMANDWASSOMEWHATUNEXPECTED�WE

EXPERIENCED OCCASIONAL FLEET SHORTAGES� 7ITH FURTHER GROWTH EXPECTED TO

CONTINUE�WEINTENDTOINCREASEOURVEHICLEFLEETFORTHECOMINGYEAR�

4HETOURISMOPERATIONSEXPERIENCEDRELATIVELYCHALLENGINGTRADINGCONDITIONS�

4OURISTVOLUMESANDBUYINGPATTERNSWEREAFFECTEDBYTHESTRENGTHOFTHERAND�

4OURVESTWASSIMILARLYAFFECTEDBY THESE ISSUESANDEXPERIENCEDPRESSUREON

REVENUE AND PROFITABILITY� 4OURVEST�S REVENUES AND OPERATING PROFIT INCREASED

BY���THOUGHITSEARNINGSPERSHAREWEREUPBY����LARGELYDUETOAHIGHTAX

�34#	CHARGELASTYEAR�

2EVENUE

�2MILLIONS	

0ROFITBEFORE

EXCEPTIONALITEMS

�2MILLIONS	

/PERATINGASSETS

�2MILLIONS	

.ONINTERESTBEARING

LIABILITIES

�2MILLIONS	

)NTERESTBEARING

LIABILITIES

�2MILLIONS	
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4HEDIVISION�SRISKIDENTIFICATIONPROCESSHASREVEALEDTHEFOLLOWINGKEYRISKS�

  4HESEHAVEBEENONATHREEYEARDECLININGPATHASNEWCAR

PRICESBECAMEMORECOMPETITIVE�4OSTRENGTHENOURABILITYTODISPOSEOFOUR

OFFFLEETVEHICLESATCOMPETITIVEPRICES�WEHAVEEXPANDEDOURUSEDCARDEALER

NETWORK�

  7HILETHISWILLUNDOUBTEDLYSTRENGTHENTHE

3OUTH !FRICAN ECONOMY AND BROADEN OUR MARKET� WE ARE EXPERIENCING

INCREASINGCOMPETITIONINTHISREGARD�(OWEVER�OURRECENT"%%INITIATIVESONA

GROUPWIDEANDDIVISIONSPECIFICBASISHAVEPROVEDTOBEWELLACCEPTEDBYOUR

CUSTOMERS�

   %SPECIALLY IN 4OURVEST� THE STRONG RAND HAS SIGNIFICANTLY

REDUCEDTHESPENDINGBYFOREIGNVISITORS�ANDTHISBUSINESSISREALIGNINGITSELF

TOTHECHANGEDENVIRONMENT�

4HEGROUP�SCARRENTALANDTOURISMBUSINESSESWILLSEEKTOEXPANDWITHIN

THESOUTHERN!FRICANREGIONWITHDUEREGARDTORETURNSANDASSOCIATED

RISKS�4HESTABILITYOFTHEREGIONWILLBEANIMPORTANTFACTORINCONSIDERING

THESEOPPORTUNITIES�7EWILLPURSUESUITABLEACQUISITIONSTOEXPANDOUR

ACTIVITIES IN NICHE AREAS� PARTICULARLY IN 4OURVEST WHERE A VARIETY OF

OPPORTUNITIESEXIST�

4HEOUTLOOKFORTHEDIVISIONISPOSITIVEINTHELIGHTOFAGROWINGACCEPTANCE

OF 3OUTH!FRICA AS A SAFE AND ATTRACTIVE TRAVEL DESTINATION� A STRONG DOMESTIC

ECONOMYWHICHDEMANDSBUSINESSTRAVELANDALARGENUMBER

OFINTERNATIONALCONVENTIONSANDSPORTINGEVENTSINTHEOFFING�

NOTLEASTOFWHICHISTHEHOSTINGOFTHE����3OCCER7ORLD#UP

WITHALLTHEPREPARATIONSPRECEDINGTHISEVENT�!CTIVITYLEVELSIN

ALLSEGMENTSOFTOURISMAREEXPECTEDTOIMPROVE�WHICHWOULD

BEBOOSTEDBYAWEAKERCURRENCY�4HEGROWINGLOWCOSTAIRLINE

INDUSTRYISEXPECTEDTOBOLSTERFURTHERGROWTHINTHEDOMESTIC

TOURISMMARKET�

0ERFORMANCE

DRIVERS

 (IGHERVOLUMES
THROUGHAFIXEDCOSTBASE
 2ELAXATIONONPRICING
CONSTRAINTSCAUSEDBY
FIERCECOMPETITION
 #OSTCONTROLANDEFFICIENCIES
 3TATEOFTHEUSEDCARMARKET

-ACRO$RIVERS

 %CONOMICGROWTH
 )NTERESTRATES

 'EOPOLITICALSTABILITY
 %XCHANGERATES

 'ROWTHINTOURISM

3TRATEGIES

 !CQUISITIONSINNICHEMARKETS
 2EGIONALGROWTHBY
FRANCHISING

2ISKS

 0RICINGPOLICIESINTHE
CARRENTALINDUSTRY

 #RIME
 5SEDCARPRICES

 )NTERNATIONALTRAVEL
 "%%REQUIREMENTS
 %XCHANGERATES
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4HIS DIVISION IS AN IMPORTER AND DISTRIBUTOR OF VEHICLES AND AUTOMOTIVE

COMPONENTS� )MPORTEDMOTORVEHICLESHAVECAPTUREDSIGNIFICANTMARKETSHARE

IN 3OUTH !FRICA BECAUSE OF GOOD AFFORDABILITY AND VALUE FOR MONEY� 4HE

AUTOMOTIVEMARKETISCOMPETITIVEANDCONSUMERSHAVEAWIDECHOICEOFMAKES

AND MODELS� RESULTING IN KEEN PRICING BY MANUFACTURERS AND DISTRIBUTORS TO

MAINTAINMARKETSHARE�

7E MAINTAIN CLOSE RELATIONS WITH OUR SUPPLIERS AND COOPERATE WITH THEM

CONTINUOUSLYINORDERTOENHANCETHEBRANDS�POSITIONINGANDIMAGEWITHIN3OUTH

!FRICA�7EARECONTINUOUSLYIMPROVINGOURDEALERNETWORKTOPROVIDECUSTOMER

SATISFACTIONANDINCREASERETAILVOLUMES�

4HEREARESIGNIFICANTENTRANCEBARRIERS IN THEMARKET FORAN IMPORTER�DRIVEN

MAINLY BY THE COSTS OF INFRASTRUCTURE� LOGISTICS� STOCKHOLDING AND BONDED

WAREHOUSING�4HERETAILDISTRIBUTIONENVIRONMENT ISVERYCOMPETITIVEANDGOOD

RETAILSITESARESOLDATAPREMIUM�

/UR PASSENGER VEHICLE INTERESTS ARE PARTICULARLYWELL PLACED TO GAIN FROM A

BURGEONINGCONSUMERBASEIN3OUTH!FRICA�4HEENTRYOFMANYNEWCONSUMERS

INTOTHEMAINSTREAMECONOMYHASRESULTEDINSIGNIFICANTGROWTHINOURSALESTO

PREVIOUSLY DISADVANTAGED CONSUMERS� 7HEREAS FIVE YEARS AGO WE SOLD

APPROXIMATELY��OFOURNEWVEHICLESTOTHESECONSUMERS�THISFIGUREHASNOW

RISENTOAROUND����7EBELIEVETHATUPTOHALFOFOURSALESCOULDBEFROMTHIS

SEGMENTINFIVEYEARS�TIME�ASTHEPORTIONOFBLACKCONSUMERSWHODONOTOWN

CARSISSTILLEXCEPTIONALLYHIGH�

2EVENUE

��������

/PERATINGPROFIT
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$IVISIONAL2EVIEW

$ISTRIBUTORSHIPS�CONTINUED

4HEGROUP�S DISTRIBUTION INTERESTS HAD ANOUTSTANDING YEAR� 3TRONGDEMAND IN

THE PASSENGER AND COMMERCIAL VEHICLE MARKETS BUOYED REVENUE BY ��� TO

2���BILLION�)NADDITIONTOTHEDISTRIBUTIONOFPASSENGERCARSANDLIGHTCOMMERCIAL

VEHICLES�THEDIVISION�SPERFORMANCEWASBOOSTEDBYHEAVYTRUCKANDAUTOPARTS

DISTRIBUTIONIN4YCOAND,ECTROLITE�ASWELLASINCOMEFROM��CARDEALERSHIPSAND

SEVENHEAVY TRUCK OUTLETS� THROUGHWHICH���GROWTH IN NEWANDUSEDUNIT

SALESWEREACHIEVEDOVER�����

-OTOR VEHICLE PURCHASES BY NEW EMERGING CONSUMERS WERE PARTICULARLY

EVIDENT IN THE PASSENGERMARKET�7HILST THIS TRENDWAS FUELLED BY FAVOURABLE

ECONOMICCONDITIONS FOR THECONSUMER�WEBELIEVETHATSTRUCTURAL FACTORSOFA

PERMANENT NATURE HAVE CAUSED A GREAT DEAL OF THE INCREASED DEMAND� 'OOD

ECONOMIC CONDITIONS ALSO SUPPORTED GROWTH IN THE COMMERCIAL SEGMENTS�

0ROFITABILITYGREWSTRONGLY�WITHMARGINSINCREASINGTO����FROM�����4HISWAS

SUPPORTEDBY IMPROVEDECONOMIESOF SCALE�MOREEMPHASISONMAINTENANCE�

SERVICEPLANS�EXTENDEDWARRANTIESANDFINANCIALSERVICES�WHICHSECUREDMORE

BACKEND AND AFTERSALES INCOME STREAMS� 4HE DIVISIONWAS OUR LARGEST PROFIT

CONTRIBUTOR�

$URINGTHEYEAR�WEGAINEDTHEDISTRIBUTIONRIGHTSFOR2ENAULTTRUCKSAND,OTUS

SPORTSCARS�)NADDITION�WEACQUIREDNINE&ORDDEALERSHIPSIN!USTRALIA�3INCETHE

YEAREND�ASUBSIDIARY�0EARL!UTOMOTIVE�ACQUIREDTHE0ROTONDISTRIBUTORSHIPTO

REPLACETHE-'2OVERDISTRIBUTORSHIPAFTERTHELATTER�SINTERNATIONALDEMISE�

4HEDIVISIONFACESTHEFOLLOWINGPRIMARYRISKS�

  4HESEAREAKEY ISSUEFOROURDISTRIBUTIONBUSINESSES

AND THEAUTOMOTIVEMARKET AS AWHOLE� &OLLOWINGSTRONGGROWTH IN VEHICLE

SALES� THE INFRASTRUCTURE TO HANDLE REPAIRS AND MAINTENANCE� AS WELL AS

LOGISTICS AND THE AVAILABILITY OF SKILLS IN BOTH MANAGEMENT AND TECHNICAL

2EVENUE

�2MILLIONS	

0ROFITBEFORE

EXCEPTIONALITEMS

�2MILLIONS	

/PERATINGASSETS

�2MILLIONS	

.ONINTERESTBEARING

LIABILITIES

�2MILLIONS	

)NTERESTBEARING

LIABILITIES

�2MILLIONS	
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DISCIPLINES REMAINS CHALLENGING� /UR BUSINESSES HAVE MANAGED TO ADD

SIGNIFICANT CAPACITY TO COPEWITH CURRENT GROWTH AND HAVE ALSO INVESTED IN

TECHNICALTRAININGTOBOLSTERAFTERSALESACTIVITY�

 

! SHARP RISE IN INTEREST RATES AND VEHICLE PRICES FOR WHATEVER REASON WILL

CERTAINLYDAMPENDEMAND�7HILSTTHECURRENTHIGHGROWTHRATEISEXPECTEDTO

SLOWFROMTHEEXCEPTIONALLYBUOYANTCONDITIONSPREVAILING FOR THEPASTYEAR�

WEEXPECT THEMARKET TO REMAINHEALTHY�!N INCREASE INAFTERSALES INCOME

SHOULDMITIGATEAGAINST THESOFTENING IN THENEWVEHICLESMARKET�AS THESE

INCOMESTREAMSAREMOREPROFITABLEANDSUSTAINABLE�'IVENTHERAPIDGROWTH

IN THE MARKET� THE VEHICLE PARC IN THE BRANDS WE REPRESENT CONTINUES TO

INCREASE�WHICHINCREASESAFTERSALESINCOME�

 

7ERETHERANDTOWEAKENSIGNIFICANTLY�ITCOULDAFFECTRELATIVE

PRICING�DAMPENDEMANDANDLEADTOCONTRACTINGMARGINS�(OWEVER�INSUCH

ANEVENT�ALLSUPPLIERS�INCLUDINGLOCALASSEMBLYPLANTS�WHOALSOHAVEA

SIGNIFICANTIMPORTEDCONTENTARELIKELYTOINCREASEPRICES�ENABLINGUSTO

RETAIN OUR COMPETITIVE ADVANTAGE� )N ADDITION� WE REGULARLY TAKE

FORWARD EXCHANGE COVER FOR OUR FUTURE PURCHASES FOR UP TO ��

MONTHS�

/URSTRATEGYFORTHEFORTHCOMINGYEARISTOCONTINUETHEEXPANSIONOFTHE

DISTRIBUTIONNETWORKANDTOENSURETHATOURCUSTOMERSRECEIVEGOODQUALITY

SERVICE� 4HISWILL ASSIST THEDEVELOPMENT ANDGROWTHOF AFTERSALES INCOME

STREAMS� 7E ARE CONTINUALLY ASSESSING THE ATTRACTIVENESS OF SURROUNDING

TERRITORIESINSOUTHERN!FRICAFOREXPANSIONPOSSIBILITIES�(OWEVER�THESEMARKETS

ARESMALL�7EAREOPTIMISTICABOUTTHEOUTLOOKFORTHE3OUTH!FRICANMOTORRETAIL

INDUSTRYAMIDSTSOUNDECONOMICFUNDAMENTALSANDAROBUSTDEMANDFROMTHE

0ERFORMANCE

DRIVERS

 .EWVEHICLESALES
 #OSTCONTAINMENTAND
OVERHEADABSORPTION
 3ALEOFVALUEADDED
PRODUCTS
 7ORKINGCAPITAL
MANAGEMENT

-ACRO$RIVERS

 %CONOMICGROWTH
 !CCELERATEDEMERGENCE
OFABLACKMIDDLECLASS

 )NTERESTRATES
 #ONSUMERCONFIDENCE
 &OREIGNEXCHANGERATES

3TRATEGIES

 2OLLOUTDEALERNETWORK
 )MPROVECUSTOMERSATISFACTION
 "UILDINGTHEVEHICLE
PARCINOURBRANDS
 -AINTAININGGOOD
RELATIONSWITHOUR
SUPPLIERS

2ISKS

 #APACITYCONSTRAINTS
 !BILITYTOSOURCEANDRETAIN

SKILLEDINDIVIDUALS
 %XCHANGERATE

 3USTAINABILITYOFRECENT
RECORDGROWTH

 -ARKETEXPOSURE
TOINTERESTRATES

EMERGINGCONSUMER�7EHAVEBUDGETEDFORGROWTHOFAROUND

�� IN SALES VOLUMES IN THE CURRENT FINANCIAL YEAR AND THESE

CONDITIONSSHOULDREMAINSUPPORTIVEOFCONTINUEDGROWTH�
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 4HEDIVISIONADDED��NEWDEALERSHIPS
DURINGTHEYEAR
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)NTHISDIVISION�WEREPRESENTALLOFTHELOCALLYASSEMBLEDVEHICLEBRANDSTHROUGH

��� DEALERSHIPS COUNTRYWIDE� #OMBINED WITH THE DISTRIBUTORSHIP DIVISION�S

INTERESTS� OUR DEALERSHIPS RETAIL A SIGNIFICANT PORTION OFMOTOR VEHICLES SOLD IN

3OUTH!FRICA�4HEINSURANCEINTERESTSANDTHEVEHICLEFINANCEOPERATIONSOFOUR

ASSOCIATE�)MPERIAL"ANK�ENJOYACCESSTOTHEDIVISION�SCUSTOMERBASEANDHAVE

GROWNTOBECOMESIGNIFICANTNICHEPLAYERSINTHEIRRESPECTIVEMARKETSTHROUGH

THEASSOCIATION�

4HEMOTORDEALERSHIPMARKET ISHIGHLYCOMPETITIVE�WITH LITTLEDIFFERENTIATION

APART FROMDEALERSHIP BRANDING AND SERVICE LEVELS�#USTOMERS� CURRENT BUYING

POWER IS STRONGDUE TO THE RELATIVELY HEALTHY FINANCIAL STATEOF THE CONSUMER�

(OWEVER�INTHISDIVISION�OURABILITYTOMANAGEMARGINSISSOMEWHATIMPAIRED

ASA RESULTOF THESIGNIFICANT INFLUENCEOF SUPPLIERSOVEROURBUSINESS THROUGH

FRANCHISEAGREEMENTS� IN TERMSOFOUR INFRASTRUCTURESPEND�PRICING�MARKETING

ANDFINANCING�

$UETOTHELACKOFASOPHISTICATEDPUBLICTRANSPORTSYSTEM�VEHICLEOWNERSHIP

ISVIRTUALLYIMPERATIVEFORECONOMICALLYACTIVECONSUMERSIN3OUTH!FRICA�WHICH

ENSURESLONGTERMGROWTHINDEMANDFORTHEDIVISION�SPRODUCTS�

2EVENUE

��������

/PERATINGPROFIT

�������

0ROFITBEFOREEXCEPTIONAL

ITEMS

��������

$IVISIONALCONTRIBUTION

����
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$IVISIONAL2EVIEW

-OTOR$EALERSHIPS�CONTINUED

4HE DIVISION BENEFITED FROM AN EXTREMELY BUOYANT NEW VEHICLE MARKET� BUT

DESPITETHESTRONGVOLUMEPERFORMANCEOFTHENEWVEHICLESEGMENT�MARGINS

REMAINED UNDER PRESSURE� )T ACQUIRED EIGHT NEW DEALERSHIPS DURING THE YEAR�

INCLUDING A $#3! OUTLET IN THE ,IMPOPO PROVINCE AND A "-7 DEALERSHIP IN

'ERMISTON IN PARTNERSHIP WITH 5KHAMBA� )T WAS ALSO AWARDED FIVE NEW

FRANCHISEDOUTLETS�

2EVENUEINCREASEDBY���TO2����BILLION�DRIVENMAINLYBYVOLUMEGROWTH

ASPRICINGHASREMAINEDSTATICFORABOUTTWOANDAHALFYEARS�/PERATINGPROFIT

INCREASEDBY���TO2�����MILLION�-ARGINSDECLINEDTO����FROM����DUE

TO A CHANGING SALES MIX AND THE IMPACT OF INFLATION ON OUR OVERHEADS WHILE

NOMINALGROSSPROFITSPERUNITWEREWEAK�4HEDIVISIONMAINTAINEDSOUNDCASH

FLOWMANAGEMENT AND ACHIEVED ITS GOAL OF PRECAPITAL EXPENDITURE CASH FLOW

EXCEEDINGITSPROFIT�

4HEGROUP �INCLUDINGALL SALESBYOTHERDIVISIONS	 RETAILEDA TOTALOF������

�����������	VEHICLESDURING THEYEAROFWHICH����� �����������	WERE

USED VEHICLES�7HILST GROWTH IN USED VEHICLE SALES WAS BEHIND THAT OF NEW

VEHICLES�WECONTINUETOPURSUEOURGOALOFSELLINGONEUSEDVEHICLEFOREVERY

NEWVEHICLEINTIME�

4HEDIVISIONFACESTHEFOLLOWINGKEYRISKS�

   4HIS RISK ISMANAGED THROUGH

PERFORMINGEXTENSIVEFEASIBILITYSTUDIESONEACHNEWDEALERSHIPINCONJUNCTION

WITHTHERELEVANTMANUFACTURER�

2EVENUE

�2MILLIONS	

0ROFITBEFORE

EXCEPTIONALITEMS

�2MILLIONS	

/PERATINGASSETS

�2MILLIONS	
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LIABILITIES

�2MILLIONS	
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LIABILITIES
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   .EW AND USED VEHICLE VOLUMES ARE

CURRENTLYSUPPORTEDBYSTABLEVEHICLEPRICESONTHEBACKOFLOWINTERESTRATES�

)NTHISRESPECT IT IS IMPORTANTTHATTHECOSTABSORPTIONGENERATEDFROMAFTER

SALESINCOMEISSIGNIFICANT�4HEDIVISIONFOCUSESONTHISASPECTOFTHEBUSINESS

INORDERTOBERESILIENTAGAINSTADOWNTURNINECONOMICFORTUNES�

  4HESEAGREEMENTS TYPICALLYHAVEA

SHORT TENURE� !CCORDINGLY� THE DIVISION MAINTAINS A CLOSE RELATIONSHIP WITH

MANUFACTURERSTOENSUREJOINTLONGTERMPLANNINGOFDEALERSHIPS�

7ECONTINUETOPURSUEACQUISITIONSINUNDERREPRESENTEDBRANDSTOBOLSTEROUR

POSITION IN GROWING AREAS OF THE MOTOR RETAIL MARKET� #OMBINING ANCILLARY

PRODUCTSANDCOOPERATIONWITHIN THEGROUP�WEAIMTOBOLSTERANNUITY INCOME

STREAMS FOR THIS DIVISION AND THE GROUP AS A WHOLE�7E HAVEMADE GOOD

PROGRESSINEXPANDINGOURUSEDVEHICLESALESCAPACITY�ANDTHISREMAINSA

KEY ELEMENT OF OUR STRATEGY FOR CAPTURING FURTHER OPPORTUNITIES IN THE

VALUECHAIN�

7EAREOPTIMISTICABOUTFUTUREPROSPECTS�7HILSTPROFITMARGINSARE

LIKELYTOREMAINUNDERPRESSURE�WEEXPECTGOODVOLUMEGROWTHTOBE

MAINTAINED�

0ERFORMANCE

DRIVERS

 6OLUMETHROUGHPUT
 /%-PRICINGPOLICIES
 'ROSSMARGIN
MANAGEMENT
 #OSTMANAGEMENT

-ACRO$RIVERS

 %CONOMICGROWTH
 )NTERESTRATES

 .EWCONSUMERS
 #URRENCYMOVEMENTS
 /%-PERFORMANCE

 2EGULATORYLANDSCAPE

3TRATEGIES

 "ROADENBRANDREPRESENTATION
 %XPANDUSEDVEHICLESALES
 %XPANDVALUEADDED
PRODUCTSALES

2ISKS

 )NTERESTRATEINCREASES
 $EALERSHIPTENURE

 #APITALINVESTMENTS
 %XCHANGERATE

VOLATILITY
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4HEGROUP�S INSURANCE INTERESTS ARE NICHEORIENTED INMARKETS CLOSELY ALIGNED

WITH THEMOTOR INDUSTRY� 2EGENT ,IFE PROVIDES CREDIT LIFE PRODUCTS TO SUPPORT

VEHICLEFINANCEAGREEMENTSAND2EGENT)NSURANCEOFFERSARANGEOFSHORTTERM

INSURANCEPRODUCTS�INCLUDINGCOMPREHENSIVEMOTORCOVER�WARRANTYINSURANCE�

MECHANICALBREAKDOWNANDTOPUPCOVER�0RODUCTSAREPRINCIPALLYSOLDTHROUGH

VEHICLE DEALERSHIPS AND RELATED DISTRIBUTION CHANNELS ALONG WITH A RANGE OF

COMPETITORINSURERS�4HEDIVISIONENJOYSSTRONGSUPPORTFROMGROUPCOMPANIES�

DUETOITSINTIMATEKNOWLEDGEOFTHEINDUSTRYANDCUSTOMERREQUIREMENTS�

/URINSURANCEBUSINESSESDONOTGENERALLYCOMPETEWITHTHELARGERTRADITIONAL

INSURERSDUETOTHEIRNICHEPOSITIONINGS�4HEKEYBARRIERTOENTERINGTHISMARKET

IS THE ESTABLISHMENT OF DISTRIBUTION CHANNELS� !LIGNMENT TO A MAJOR MOTOR

DEALERSHIP ORGANISATION IS VALUABLE IN THIS REGARD�-ANY OF THE PLAYERS IN THIS

MARKET HAVE ALREADY ESTABLISHED ALLIANCES WITH MAJOR DEALER ORGANISATIONS�

MAKING ITDIFFICULTFORNEWENTRANTS INTOTHEMARKET�"ECAUSEOURPRODUCTSARE

TAILORMADE FOR DEALER FINANCED SALES� TRADITIONAL INSURANCE PRODUCTS AND

DISTRIBUTION CHANNELS ARE LESS SUITABLE FOR THE PURPOSE AND ARE GENERALLY

UNCOMPETITIVE�7ARRANTYINSURANCEANDMECHANICALBREAKDOWNCOVERAREOFTEN

OFFERED BYMANUFACTURERS AS A SUBSTITUTE� BUT THIS IS LIMITED TO NEW VEHICLES

SALES� WHEREAS THE USED VEHICLE MARKET REPRESENTS A LARGE PART OF OUR

BUSINESS�

2EVENUE

�������

/PERATINGPROFIT

�������

0ROFITBEFOREEXCEPTIONAL

ITEMS

��������

$IVISIONALCONTRIBUTION
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$IVISIONAL2EVIEW

)NSURANCE�CONTINUED

4HEGROUP�SINSURANCEBUSINESSESHADAGREATYEAR�BUOYEDBYSTRONGDEMANDIN

THE AUTOMOTIVEMARKET� 3TRONG EQUITYMARKETS PROVIDED AN ADDITIONAL FILLIP BY

BOOSTINGINVESTMENTGAINSFROM2��MILLIONLASTYEARTO2���MILLIONTHISYEAR�

2EVENUEGREWBY���TO2�BILLION�

3UPPORTEDBYGOODUNDERWRITINGCONDITIONS�2EGENT)NSURANCE�OURSHORTTERM

INSURER�ACHIEVEDSTRONGGROWTHIN ITSUNDERWRITINGPROFITFROM2��MILLIONLAST

YEAR TO2��MILLIONWHERE THECLAIMSEXPERIENCEWASSIGNIFICANTLYBETTER THAN

EXPECTED� )N BOTH2EGENT ,IFE AND2EGENT )NSURANCE IMPROVEDECONOMIESOF

SCALERESULTEDINAREDUCTION INUNITCOSTS�0RETAXPROFITS IMPROVEDBY���TO

2���MILLION�4HELIFEOPERATIONALSOSAWGOODUNDERWRITINGRESULTS�ANDWEARE

NOW TAKING ON MORE RISK WHILE MAKING LESS USE OF REINSURANCE IN BOTH

OPERATIONS� 4HIS HAS ENHANCED PROFITABILITY WITHOUT IMPACTING NEGATIVELY ON

CLAIMSEXPERIENCE�

4HEGROUPACQUIREDA��� INTEREST IN,ESOTHO.ATIONAL )NSURANCE(OLDINGS

DURINGTHEYEARANDITOPERATEDSUCCESSFULLY�

2EVENUE

�2MILLIONS	
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4HEINSURANCEOPERATIONSFACETHEFOLLOWINGKEYRISKS�

  !N IMPROVEMENT INCLAIMSEXPERIENCEWAS

ACHIEVEDWITHMOREEMPHASISBEINGPLACEDONACTUARIALASSESSMENTACROSS

THE BUSINESS� THROUGH A BETTER UNDERSTANDING AND QUANTIFICATION OF INSURED

RISKS�!SARESULT�WEHAVEBEENABLETOREDUCEOURRELIANCEONREINSURANCE�

WHICHIMPROVEDPROFITABILITY�

  4HEPERFORMANCEOFTHEEQUITYMARKETSAREAMAJORFACTORIN

OURPROFITABILITY�'IVENTHECURRENTSOUNDECONOMICFUNDAMENTALS�WEEXPECT

FURTHERGROWTHINTHESEMARKETS�ALBEITATASLOWERRATETHANLASTYEAR�

4HE STRATEGY OF THIS DIVISION REMAINS UNCHANGED FROM LAST YEAR� 7E AIM TO

EXPANDOURCREDITLIFEBUSINESSINTONONMOTORMARKETSONASELECTIVEBASIS

AND TO LAUNCH NEW SAVINGS AND RISKBASED PRODUCTS� 4HE SHORTTERM

BUSINESSAIMSTOPENETRATETHETRADITIONALBROKERMARKETINABIGGERWAY�

4HISISAPOTENTIALLYLUCRATIVEMARKETFORTHISBUSINESSANDANAREAWHERE

WE ARE UNDERREPRESENTED� 7E ARE ALSO CONTINUALLY DEVELOPING

DISTRIBUTIONCHANNELSTHATAREINDEPENDENTOFTHEGROUP�

&URTHERPRESSUREONINSURANCERATESISEXPECTEDINTHEYEAR

AHEAD�WHICHISCAUSEDNOTONLYBYAGENERALDECLINEINRATES

AS GLOBAL RISK PREMIUMS SUBSIDE� BUT ALSO DUE TO INCREASED

COMPETITION�4HISSHOULDBEBALANCEDBYCONTINUEDGROWTHIN

THE MOTOR RETAIL INDUSTRY AND IN PARTICULAR THE USED VEHICLE

MARKET�4HEEXPECTEDVOLUMEGROWTHSHOULDFURTHERIMPROVE

THEECONOMIESOFSCALEACROSSOURINSURANCEBUSINESSES�7E

DONOTEXPECTSIGNIFICANTCHANGESINTHEUNDERWRITINGCYCLEIN

THE YEAR AHEAD� BUT WE DO EXPECT FURTHER IMPROVEMENT

IN CLAIMS EXPERIENCE DUE TO BETTER UNDERWRITING RISK

ASSESSMENT�

0ERFORMANCE

DRIVERS

 %CONOMIESOFSCALE
 .EWPRODUCTS
 !SSUMEDRISKAND
REINSURANCE
 !CTUARIALASSUMPTIONS

-ACRO$RIVERS

 %CONOMICGROWTH
 )NTERESTRATES

 -OTORVEHICLESALES
 %QUITYMARKETS

3TRATEGIES

 !CCESSNEW�RELATEDMARKETS
 &URTHERDEVELOPCROSSSELLING
CHANNELSWITHINTHEGROUP

2ISKS

 )NVESTMENTRETURNS
 !CTUARIALASSESSMENTS

 5NDERWRITINGCYCLE
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/URSHAREOF )MPERIAL"ANK�SPROFITDECLINEDFROM2���MILLION TO2��MILLION�
MAINLY DUE TO A REDUCTION IN INCOME FROM THE ASSETS BOUGHT FROM 3AAMBOU
"ANK�ASWELLASANINCREASEINBADDEBTSINTHEAVIATIONFINANCEDIVISIONDUETO
THESTRONGRAND�4HEMOTORANDPROPERTYFINANCEDIVISIONSPERFORMEDWELL�
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2ENAULT 3OUTH !FRICA EXPERIENCED GOOD TRADING CONDITIONS WITH SUBSTANTIALLY
INCREASEDPROFITS� )TACHIEVEDSTRONGGROWTH IN ITSMARKETWITHAGOODVEHICLE
RANGE�

 2ENAULTEXPERIENCEDGOODTRADING
CONDITIONS

 4HECOMMENCEMENTOF4ATAPASSENGER
ANDLIGHTCOMMERCIALVEHICLES
DISTRIBUTION

 ���ASSETGROWTHIN)MPERIAL"ANK
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7ESTARTEDDISTRIBUTING4ATAPASSENGERANDLIGHTCOMMERCIALVEHICLESIN/CTOBER
�����4HISVENTUREISINPARTNERSHIPWITH4ATA-OTORSAND5KHAMBA(OLDINGSAND
HAS PROVED HIGHLY SUCCESSFUL� EXPERIENCING STRONG GROWTH IN SALES AND THE
BRAND�SMARKETPENETRATIONISAHEADOFEXPECTATIONS�

3AFAIR,EASE&INANCE�SCONTRIBUTIONDECLINEDMAINLYDUETOTHESTRONGCURRENCY
ANDTHEEFFECTOFFAIRVALUINGFINANCIALHEDGINGINSTRUMENTS�

����
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)MPERIAL (OLDINGS REMAINS WELL POSITIONED TO CONTINUE ITS

UNINTERRUPTED GROWTH PATH� 4HE GROUP HAS THE REQUIRED

FINANCIALRESOURCESANDABILITYTOACCESSCAPITALTOFUNDFURTHER

GROWTH� .OTWITHSTANDING CAPITAL AVAILABILITY FROM EXTERNAL

SOURCES�INTERNALCASHGENERATIONCONTINUESATAGOODRATE�7E

HAVEFURTHERSCOPETORESTRUCTURETHEGROUP�SBALANCESHEETTO

OPTIMISE RETURNS FOR SHAREHOLDERS AND WE ARE MAKING GOOD

PROGRESSTOTHISEND�

)NCOMESTATEMENT

5NDERSTRONGTRADINGCONDITIONSINMANYAREASOFTHEBUSINESS�

REVENUE INCREASED BY ��� TO 2���� BILLION� 4HE OPERATING

MARGIN WAS MAINTAINED AT ����� WHICH� TOGETHER WITH THE

INCREASEDREVENUE�RESULTEDINOPERATINGPROFITSOF2���BILLION�

UP���AGAINSTTHECORRESPONDINGPERIOD�

$ESPITELOWERINFLATIONANDITSEFFECTONTHERESIDUALVALUES

INALLOURFLEETOWNINGBUSINESSES�RECOUPMENTSOFDEPRECIATION

ON ASSET DISPOSAL REMAINED HIGH AT 2��� MILLION ������

2���MILLION	�)NORDERTOBETTERREFLECTTRUEDEPRECIATION�THE

ANNUAL DEPRECIATION RATE ON VEHICLES FOR HIREWAS DECREASED

FROM���TO���PERANNUM�WHICHRESULTEDINA2��MILLION

REDUCTION IN THE DEPRECIATION CHARGE NET OF RECOUPMENTS�

/VERALL DEPRECIATION NET OF RECOUPMENTS� AT 2���� MILLION

INCREASEDBY���AGAINSTA���INCREASEINTHEGROUP�SFLEET

ASSETS�

4HESLIGHTWEAKENINGOFTHERANDDURINGTHELATTERPARTOFTHE

FINANCIALYEARHADAPOSITIVEIMPACTONTHERESULTS�!REALISED

FOREX GAIN OF 2� MILLION WAS RECORDED AGAINST A LOSS OF

2�� MILLION LAST YEAR� AND FAIR VALUE GAINS ON FOREIGN EXCHANGE DERIVATIVES

AMOUNTEDTO2���MILLIONAGAINSTAN2��MILLIONLOSSINTHEPREVIOUSYEAR�&AIR

VALUEGAINSONEQUITYINVESTMENTSINOURINSURANCEBUSINESSESWEREALSOHIGHER

AT2���MILLION������2��MILLION	�

)NTERESTCOSTINCREASEDPRINCIPALLYDUETOFAIRVALUELOSSESONDEBTANDSWAP

INSTRUMENTS OF 2�� MILLION COMPARED TO GAINS OF 2�� MILLION LAST YEAR� .ET

FINANCECOSTSAMOUNTEDTO2���MILLION������2���MILLION	�

)NCOMEFROMASSOCIATESDECLINEDFROM2���MILLIONTO2���MILLIONASARESULT

OFTHEDISPOSALOFTHEINTERESTIN$!7.,IMITEDANDADECLINEINPROFITSOF3AFAIR

,EASE&INANCEAND)MPERIAL"ANK�

/URTAXRATEINCREASEDTO�����FROM�����INTHEPREVIOUSYEARDESPITETHE

��LOWERCORPORATETAXRATE�4HISRESULTEDPREDOMINANTLYFROMTHERECEIPTOFA

REVISED ASSESSMENT ON A FINANCE STRUCTURE� 7HILST WE WILL CHALLENGE THIS

ASSESSMENT�WEREGARDITPRUDENTTOPROVIDEFORTHEREVISEDCHARGE�

(EADLINEEARNINGSPERSHARE INCREASEDBY���TO2�����VERSUSARESTATED

BASEOF2���� �PREVIOUSLY2����	� 4HEPREVIOUSYEAR�S INCOMESTATEMENTWAS

RESTATEDFORCHANGESTOTHEBASISOFACCOUNTINGFOROPERATINGLEASES�

%ARNINGSPERSHAREINCREASEDBY���TO2����������RESTATED�2����	�

"ALANCESHEET

4HEGROUP�SBALANCESHEETREMAINSRESILIENT�$URINGTHEPERIOD�TOTALASSETSGREW

BY���TO2��BILLION�4HISGROWTHWASDRIVENPRIMARILYBYANEXPANSIONINTHE

LEASING AND FLEET MANAGEMENT� DISTRIBUTORSHIPS� DEALERSHIPS AND INSURANCE

BUSINESSES�

'ROSSDEBTTOEQUITYINCREASEDFROM���TO���ANDFROM���TO���NET

OF CASH RESOURCES� ! STRATEGY IS CURRENTLY BEING IMPLEMENTED WHICH WOULD

ULTIMATELY FACILITATE MORE APPROPRIATE GEARING OF OUR QUASIBANKING ASSETS

THROUGHTHEPLANNEDRINGFENCINGOFOURFLEETASSETSINASEPARATEENTITY�)NTHIS

#ASHGENERATIONCONTINUEDTOGROW�
WHILEGOODPROGRESSISBEINGMADEIN
RESTRUCTURINGTHEBALANCESHEETTO
OPTIMISERETURNSTOSHAREHOLDERS�
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WAY�THEGROUPWOULDBEABLETOSECURELONGTERMMATCHEDMATURITYFUNDINGIN

THECAPITALMARKETSATMORECOMPETITIVERATES�7EREWETOAPPLYANAPPROPRIATE

GEARINGLEVELOFSAY���TOTHEGROUP�SVEHICLEFLEETSOF2���BILLION�THEREMAINDER

OFTHEGROUP�SBALANCESHEETWOULDBEONLYMARGINALLYGEARED�

)N TERMS OF THE ,EREKO EMPOWERMENT TRANSACTION WHICH WAS CONCLUDED

AT THE YEAREND� WE RECOGNISED A CREDITOR OF 2��� BILLION� OF WHICH UP TO

2���MILLIONWILLBEREINSTATEDASEQUITYWHENTHEDEBTRAISEDTOFUNDTHESHARE

PURCHASEISFULLYORPARTIALLYSETTLEDINFIVEYEARS�TIME�

!S FROM THE END OF $ECEMBER THE DISTRIBUTORSHIP DIVISION APPLIED HEDGE

ACCOUNTINGTOALLOFITSFOREIGNEXCHANGECONTRACTS�&%#S	�4HISRESULTEDINAFAIR

VALUE GAIN OF 2��MILLION ON THE &%#S BEING TRANSFERRED TO NON DISTRIBUTABLE

RESERVES�7HENTHEINVENTORYISRAISEDONTHEBALANCESHEETTHISAMOUNTWILLBE

TRANSFERRED OUT AND INCLUDED IN THE CARRYING VALUE OF THE INVENTORYWHICHWILL

HAVEBEENTRANSLATEDINTORANDATTHEAPPLICABLESPOTRATE�4HISACCOUNTSMORE

APPROPRIATELY FOR THE &%#S AS ITS PURPOSE IS TO SPECIFICALLY HEDGE THE COST OF

INVENTORIES�

#ASHFLOW

#ASH FLOW FROMOPERATING ACTIVITIES INCREASED FROM2���BILLION TO2���BILLION

DESPITEABSORBINGAN INCREASE INNETWORKINGCAPITALOF2���MILLION�7ORKING

CAPITALINCREASEDMAINLYASARESULTOFANINCREASEININVENTORIESNECESSITATEDBY

THE SUBSTANTIAL GROWTH IN TRADING ACTIVITY IN THE DISTRIBUTORSHIPS DIVISION� 4HE

GROUP�S FREE CASH FLOW OF 2��� BILLION EQUATES TO ���� OF HEADLINE EARNINGS

����������	�REFLECTINGTHEGROUP�SABILITYTOGENERATESTRONGCASHFLOWS�

%XPANSIONCAPITALEXPENDITUREINCREASEDFROM2���BILLIONTO2���BILLIONAND

REPLACEMENTCAPITALEXPENDITUREWENTUPFROM2���BILLIONTO2���BILLIONLARGELY

ASARESULTOFTHEINCREASEINTHEREVENUEPRODUCINGASSETS�

,EREKOTRANSACTION

$URING*UNE����THEGROUPCONCLUDEDASECONDBLACKECONOMICEMPOWERMENT

TRANSACTION WITH ,EREKO -OBILITY� 4HE IMPLEMENTATION OF THIS TRANSACTION

STRADDLEDTHEYEARENDANDTHEONLYPARTTHAT ISREFLECTED INTHECURRENTYEAR�S

FINANCIAL STATEMENTS ARE THE SHARES PURCHASED AS TREASURY STOCK FROM

SHAREHOLDERS� 4HE REST OF THE TRANSACTION WILL BE ACCOUNTED FOR IN THE NEW

FINANCIALYEAR�

4HESALIENTFEATURESOFTHETRANSACTIONARE�

 4HEGROUPPURCHASEDSHARESTOBEHELDASTREASURYSHARES

FROM EXISTING SHAREHOLDERS TO THE VALUE OF 2��� BILLION IN

TERMSOFASECTION���3CHEMEOF!RRANGEMENT�

 3HAREHOLDERSWERE REQUIRED TO INVEST 2���MILLION OF THE

PROCEEDS OF THIS SHARE BUYBACK IN A DEBENTURE ISSUED BY

,EREKO-OBILITY�

 ,EREKO -OBILITY RAISED ADDITIONAL FUNDING OF 2��� MILLION

FROMBANKS�

 ,EREKO-OBILITYSUBSCRIBEDFOR�������PREFERREDORDINARY

SHARES IN )MPERIAL AT 2����� AND A FURTHER � ��� ���

PREFERRED ORDINARY SHARES AT THEIR PAR VALUE OF � CENTS�

4HROUGH THE ISSUE OF SHARES BELOW THEIR MARKET VALUE

)MPERIAL EFFECTIVELY PROVIDED 2��� MILLION OF NOTIONAL

FUNDING�

&ROMANACCOUNTINGPOINTOFVIEWTHISTRANSACTIONWILLHAVETHE

FOLLOWINGIMPACTINTHEYEARTO*UNE�����

 !LTHOUGH)MPERIALOWNS���OF,EREKO-OBILITYITWILLHAVE

TO BE CONSOLIDATED AS THE NOTIONAL FUNDING PROVIDED BY

)MPERIALRANKSAFTERTHEOTHERFUNDING�

 4HEGROUPWILLREFLECT,EREKO-OBILITY�SDEBTOF2���MILLION

ASEQUITYSETTLEDDEBT�

 4HEGROUPWILLINCURADDITIONALFINANCINGCOSTSONTHE2���

MILLION EQUITYSETTLED DEBT AND NOTIONAL FUNDING OF 2���

MILLION�

 &ROM AN EARNINGS PER SHARE PERSPECTIVE THE ADDITIONAL

FINANCING COSTS WILL BE OFFSET BY THE REDUCED NUMBER OF

SHARESINISSUE�

 "ASEDONTHECURRENTINTERPRETATIONOF)&23THERESHOULDBE

NOSIGNIFICANTIMPACTONTHEINCOMESTATEMENTANDBALANCE

SHEET EXCEPT FOR THE RESTATEMENT OF THE ���� INCOME

STATEMENT FOR THEADJUSTMENT REFERRED TOBELOWUNDER THE

HEADING)NTERNATIONAL&INANCIAL2EPORTING3TANDARDS�
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&INANCIAL$IRECTORS�2EPORT#ONTINUED

!CCOUNTINGPOLICIES

4HE ACCOUNTING POLICIES ADOPTED IN THE PREPARATION OF THE

GROUP�SANNUALFINANCIALSTATEMENTSARECONSISTENTWITHTHOSE

APPLIED FOR THE YEAR ENDED �� *UNE ���� EXCEPT FOR THE

CHANGESDETAILEDBELOW�

$URINGTHECURRENTYEARTHEGROUPADOPTED!#���n"USINESS

#OMBINATIONS� WHICH RESULTS IN GOODWILL NO LONGER BEING

AMORTISED BUT RATHER REVIEWED FOR IMPAIRMENT� .EGATIVE

GOODWILL OF 2�� MILLION WAS CREDITED TO OPENING RETAINED

EARNINGSAT��*UNE�����!STHISISAPROSPECTIVEADJUSTMENT�

COMPARATIVESHAVENOTBEENRESTATED�

!CCORDINGTORECENTACCOUNTINGDEVELOPMENTS�OPERATINGLEASE

EXPENSESSHOULDBECHARGEDTOTHEINCOMESTATEMENT�ONTHE

STRAIGHTLINEBASIS�UNLESSANOTHERSYSTEMATICMETHODISMORE

REPRESENTATIVE OF THE TIME PATTERN OF THE USER�S BENEFIT�

0REVIOUSLYOPERATINGLEASESWEREACCOUNTEDFORASANEXPENSE

WHENINCURRED�!STHISISARETROSPECTIVEADJUSTMENTCOMPARATIVES

HAVEBEENRESTATED�

$URING THE YEAR� THE 4OURVEST )NBOUND DIVISION CHANGED

ITS DEFINITION OF REVENUE� )N LINE WITH THE PRACTICE IN THE

INDUSTRY� REVENUE FROM4OURVEST )NBOUND/PERATIONS IS NOW

ACCOUNTEDFORONANETCOMMISSIONBASIS�THATISCOMMISSIONS

RECEIVABLE� 0REVIOUSLY� REVENUE WAS ACCOUNTED FOR ON

GROSS AMOUNTS BILLED TO CUSTOMERS� #OMPARATIVES HAVE BEEN

RESTATEDACCORDINGLY�

0REVIOUSLY�DIVIDENDSAND INTERESTEARNED INTHE INSURANCEBUSINESSESWERE

CLASSIFIED AS REVENUE� )N THE CURRENT YEAR THIS CLASSIFICATION WAS CHANGED TO

INCLUDEITININVESTMENTINCOMEASPARTOFOPERATINGPROFIT�

4HE IMPACT OF THE ABOVE CHANGES IS FULLY OUTLINED IN NOTE � TO THE ANNUAL

FINANCIALSTATEMENTS�

)NTERNATIONAL&INANCIAL2EPORTING3TANDARDS

4HEGROUPHASCOMPLETEDITSINITIALASSESSMENTOFTHEESTIMATEDIMPACTOF)&23

ANDTHEDIRECTORSFEELITISAPPROPRIATETOUPDATESHAREHOLDERSINTHISREGARD�

)MPERIAL(OLDINGSHAS�UP TO��*UNE�����PREPAREDCONSOLIDATED FINANCIAL

STATEMENTSINACCORDANCEWITH3OUTH!FRICAN3TATEMENTSOF'ENERALLY!CCEPTED

!CCOUNTING0RACTICE�

&ORACCOUNTINGPERIODSBEGINNINGONORAFTER�*ANUARY�����COMPANIESARE

REQUIRED TO PREPARE CONSOLIDATED FINANCIAL STATEMENTS IN ACCORDANCE WITH

)NTERNATIONAL&INANCIAL2EPORTING3TANDARDS�

4HEGROUP�SFIRSTREPORTANDACCOUNTSPREPAREDUNDER)&23ACCOUNTINGPOLICIES

WILLBEFORTHEYEARENDING��*UNE����ANDTHEFIRSTINTERIMRESULTSWILLBEFOR

THESIXMONTHSENDING��$ECEMBER�����

$ETAILEDBELOWISASUMMARYOFTHECHANGESARISINGFROMTHEADOPTIONOF)&23

ANDTHEIRESTIMATEDRETROSPECTIVEIMPACTONTHEFINANCIALSTATEMENTSFORTHEYEAR

ENDED*UNE�����4HESUMMARYISONLYANINDICATIONORABESTESTIMATEATTHIS

STAGEANDHASNOTBEENAUDITED�

4HEFINANCIALINFORMATIONPRESENTEDBELOWHASBEENPREPAREDONTHEBASISOF

THOSE )NTERNATIONAL &INANCIAL 2EPORTING 3TANDARDS� )NTERNATIONAL !CCOUNTING

3TANDARDS� AND )NTERNATIONAL &INANCIAL 2EPORTING )NTERPRETATIONS #OMMITTEE

�)&2)#	 AND 3TANDARD )NTERPRETATIONS #OMMITTEE �3)#	 INTERPRETATIONS THAT ARE

EXPECTED TO BE APPLICABLE FOR THE *UNE ���� YEAREND� 4HEY ARE SUBJECT TO

ONGOING REVIEWANDENDORSEMENTBY THE3OUTH!FRICAN )NSTITUTEOF#HARTERED

!CCOUNTANTSANDTHE!CCOUNTING0RACTICES"OARD�WHILSTTHEAPPLICABILITYOFTHE

STANDARDSCONTINUESTOBESUBJECTTOINTERPRETATIONBY)&2)#ASWELLASEMERGING

4HEGROUP�SFIRSTREPORTANDACCOUNTS
PREPAREDUNDER)&23ACCOUNTING
POLICIESWILLBEFORTHEYEARENDING
��*UNE����ANDTHEFIRSTINTERIM
RESULTSWILLBEFORTHESIXMONTHS
ENDING��$ECEMBER�����



)MPERIAL(OLDINGS,IMITED ��

INDUSTRYCONSENSUS�!SACONSEQUENCE FURTHERADJUSTMENTS TO THEACCOUNTING

POLICIESANDTREATMENTSMAYNEEDTOBEMADEINTHEFIRSTSETOFCOMPLETED)&23

FINANCIALSTATEMENTSFORTHEYEARENDING*UNE�����

4HE GROUP�S AVIATION DIVISION� INCLUDING 3AFAIR ,EASE &INANCE �3,&	 AND !#,

!VIATION �!#,	� HAS LONGTERM LEASES OF UP TO �� YEARS� DURATIONWITH STRONG

COUNTERPARTIES� )N TERMSOF 3OUTH!FRICAN'!!0� AND PRIOR TO THE ADOPTION OF

)&23� THE APPROPRIATE DEPRECIATION CHARGE FOR AIRCRAFT ON SUCH LEASES WAS

DETERMINED WITH REFERENCE TO FUTURE VALUES AT THE END OF THE LEASE TERM

EXPRESSED IN RAND�WHICHWERE BASED ON ESTIMATED FUTURE53 DOLLAR RESIDUAL

VALUESANDESTIMATEDFUTUREEXCHANGERATES�WHICHWEREDETERMINEDATTHETIME

OFENTERING INTOTHE LEASE�4OTHEEXTENT THATSUCHDEPRECIATIONCHARGESCOULD

SUBSEQUENTLYPROVETOHAVEBEENINSUFFICIENTTODEPRECIATETHEAIRCRAFTTOTHEIR

CORRECTRESIDUALVALUESATTHEENDOFTHELEASETERM�THECARRYINGVALUEOFEACH

AIRCRAFTWASSUBJECTEDTOANIMPAIRMENTTEST�FROMTIMETOTIME�TODETERMINEA

VALUEINUSE�WHEREBYSUCHCARRYINGVALUEWASWRITTENDOWNTOTHEHIGHEROFNET

REALISABLEVALUEORTHEAGGREGATEOFTHENETPRESENTVALUEOF�I	FUTURECASHFLOWS

FROMTHELONGTERMLEASESAND�II	THERANDBASEDRESIDUALVALUEATTHEENDOFTHE

LEASE TERM� WHICH WAS ESTABLISHED IN DOLLARS AND TRANSLATED USING A FORWARD

EXCHANGERATEDERIVEDFROMAMARKETRELATEDFORWARDEXCHANGECURVE�

7ITHTHEADOPTIONOF)&23ANENTITYISNOWREQUIREDANNUALLYTOMEASURETHE

RESIDUAL VALUE OF AN ITEM OF PROPERTY� PLANT AND EQUIPMENT AS THE AMOUNT IT

ESTIMATESITWOULDRECEIVECURRENTLYFORTHEASSETIFITWEREALREADYINANAGEAND

CONDITIONTHATITWOULDBEATTHEENDOFITSUSEFULLIFE�&OR53DOLLARASSETSTHIS

MEANSTRANSLATINGATEVERYYEARENDTHEDOLLARRESIDUALVALUEATTHEEXCHANGERATE

PREVAILING� &URTHERMORE� AN ENTITY IS REQUIRED TO DETERMINE THE DEPRECIATION

CHARGE SEPARATELY FOR EACH SIGNIFICANT COMPONENT OF PROPERTY� PLANT AND

EQUIPMENT�

4O ADOPT THE COMPONENT APPROACH WE WILL HAVE TO ESTABLISH OVER ����

COMPONENTS FOR THE AVIATION LEASING FLEET AT *UNE ����� 4O FULLY RESTATE THE

AVIATIONLEASINGFLEET�FOREACHCOMPONENTWEWOULDHAVETODETERMINERESIDUAL

VALUESBYYEARGOINGBACK INTIMETOTHEDATETHEYWEREACQUIRED�4HISWOULD

SPAN A LONG PERIODWITH LARGE FLUCTUATIONS IN EXCHANGE RATES LEADING TO LARGE

VARIANCES�4HERECONSTRUCTIONCOSTOFTHEHISTORICCOMPONENTRESIDUALVALUESAND

THERESULTANTDEPRECIATIONISVERYONEROUSANDCOSTLYANDOFLIMITEDBENEFIT�

)&23 RECOGNISES THAT THERE CAN BE PRACTICAL DIFFICULTIES IN

DETERMINING THEHISTORIC FINANCIAL EFFECTSOF RESTATING ASSETS�

!SARESULTOFTHIS)&23ALLOWSFORFAIRVALUESTOBEESTABLISHED

ATTHEDATEOFFIRSTTIMEADOPTIONANDTOUSETHESEFAIRVALUES

AS DEEMED COST� 7HERE AIRCRAFT VALUES CAN BE RELIABLY

ESTABLISHEDFROMRECOGNISEDSOURCES�THEGROUPHASELECTEDTO

USE THIS APPROACH FOR THE AIRCRAFT� 4HESE VALUES CAN BE

ESTABLISHEDFORALLOURAIRCRAFTWITHEXCEPTIONOFOUR(ERCULES

FLEETWHICHCOMPRISESASMALLPARTOF THEVALUEOFOUR FLEET�

(EREWE HAVE TO USE OUR BEST ENDEAVOURS TO ESTABLISH THE

HISTORIC INFORMATION TO REWORK THE FLEET VALUES� BUT ANY

UNCERTAINTIESWOULDBEOFMINORCONSEQUENCE�

4HEFAIRVALUEADJUSTMENTSAREESTABLISHED INDOLLARVALUES

FROM RECOGNISED SOURCES AND ARE TRANSLATED INTO RAND AT THE

APPLICABLERATEAT��*UNE�����BEING2����TOTHE53DOLLAR�

)NTO THE FUTURE THIS EXERCISE WILL HAVE TO BE DONE FOR EACH

COMPONENTAND�DEPENDINGONEXCHANGERATEMOVEMENTSWILL

EITHERINCREASEORREDUCETHEDEPRECIATIONCHARGE�"ECAUSEOF

THE LONGTERMNATUREOFTHEAIRCRAFTTHERESIDUALVALUESFINALLY

REALISEDAT THEENDOF THEUSEFUL LIFECOULDBEVERYDIFFERENT�

MAINLYDUETOTHEUNCERTAINTIESINTHEEXCHANGERATES�

)N ACCORDANCE WITH )&23� USING FAIR VALUE AS DEEMED

COSTARRIVEDATBYAPPLYINGTHEEXCHANGERATEOF2����TOTHE

53DOLLARVALUEOF THEAIRCRAFTAT��*UNE����RESULTS INTHE

ESTIMATEDGROSSWRITEDOWNINOURAVIATIONFLEETASFOLLOWS�

3AFAIR ���

3,&nOURAFTERTAXSHAREASANASSOCIATE ���
!#,nOURAFTERTAXSHAREASANASSOCIATE ��

4HEDIFFERENCEBETWEEN)&23AND3!'!!0ISTHAT3!'!!0

RECOGNISESTHENETPRESENTVALUEOFFUTURECASHFLOWSFROMTHE

LONGTERMLEASERENTALSANDTHERESIDUALVALUEATTHEENDOFTHE

LEASETERMASCONVERTEDFROM53DOLLARSTORANDATAFORWARD

EXCHANGERATE�AND IN TERMSOF )&23 IT IS THECURRENTMARKET

VALUETHATISUSED�

7EESTIMATETHATBASEDONPREVAILINGEXCHANGERATES�THE

ANNUALDEPRECIATIONCHARGETOTHEENDOFTHELEASETERMIN3,&



��  )MPERIAL(OLDINGS,IMITED

&INANCIAL$IRECTORS�2EPORT#ONTINUED

WOULDBEHIGHERINTERMSOF)&23THANINTERMSOF3!'!!0�

BUTTHENEEDFORFUTUREIMPAIRMENTSWOULDBEFARLESS�IFANY�

ANDIN3AFAIR�THEANNUALDEPRECIATIONCHARGEWOULDBELOWERIN

TERMSOF)&23�4HEDIFFERENCEBETWEEN3,&AND3AFAIRRELATE

TOTHERELATIVEAGEOFTHEAIRCRAFT�3AFAIR�SDEPRECIATIONCHARGE

IN THE RESTATED *UNE ���� FINANCIAL YEAR REDUCES BY

APPROXIMATELY2��MILLION�WHILSTITINCREASESBY2��MILLIONIN

3,&�FULLAMOUNTBEFORETAX	�ANDIN!#,ITISNOTSIGNIFICANT�

3AFICON)NDUSTRIAL%QUIPMENT�SFORKLIFTFLEETVALUEWILLREDUCE

BY APPROXIMATELY 2��� MILLION TO EXCLUDE CERTAIN OVERHEAD

COSTSWHICHWERECAPITALISEDUNDERCURRENT3!'!!0BUTMUST

BEEXPENSEDUNDER)&23�4HISWILLHAVETHEIMPACTOFREDUCING

DEPRECIATION BY APPROXIMATELY 2�� MILLION BUT INCREASING

OPERATINGCOSTSINTHERESTATED*UNE����FINANCIALYEARBYA

SIMILARAMOUNT�

/URTRANSPORTFLEETHASTOBERESTATEDFORTHEANNUALREVISIONOF

RESIDUAL VALUES� 4HIS RESULTED IN AN INCREASE IN THE CARRYING

VALUEOFTHEFLEETOFAPPROXIMATELY2���MILLIONAT*UNE�����

)T ISESTIMATEDTHATTHEDEPRECIATIONCHARGEWILL REDUCEBY

2��MILLIONINTHERESTATED*UNE����FINANCIALYEAR�

)N -ARCH ���� )MPERIAL ISSUED DEFERRED ORDINARY SHARES TO

5KHAMBA(OLDINGS �0TY	,TDFOR THEULTIMATEBENEFITOFSTAFF�

AND AS A RESULT THESE DEFERRED ORDINARY SHARES ARE SEEN AS

ISSUEDFORSERVICESRENDEREDANDHAVETOBEACCOUNTEDFORIN

ACCORDANCE WITH )&23 �� !S THIS TRANSACTION TOOK PLACE IN

-ARCH����ITWILLHAVENOIMPACTONTHEINCOMESTATEMENTFORTHE*UNE����

FINANCIALYEAR�3HAREHOLDERS�EQUITYINTHEOPENINGBALANCESHEETAT��*UNE����

WILLHAVEADEBIT TODISTRIBUTABLE RESERVESANDACREDIT TOANEW LINE INEQUITY

REPRESENTINGTHESHAREISSUEOFAPPROXIMATELY2����MILLION�4HEREFORETHENET

RESULTTOEQUITYISNIL�

4HE TRANSACTION IN TERMS OF WHICH ,EREKO -OBILITY �0TY	 ,TD ACQUIRED EQUITY

OWNERSHIP OF APPROXIMATELY ����� OF THE ISSUED ORDINARY SHARE CAPITAL OF

)MPERIALRESULTEDINANEQUITYINSTRUMENTBEINGISSUED�4HISISANEQUITYSETTLED

SHAREBASED PAYMENT TRANSACTION AND HAS TO BE ACCOUNTED FOR IN ACCORDANCE

WITH )&23�� RESULTING IN AONCEOFF COSTOF APPROXIMATELY2���MILLION IN THE

RESTATED *UNE ���� FINANCIAL YEAR� 4HIS COST REDUCES DISTRIBUTABLE RESERVES

THROUGH THE INCOME STATEMENT AND WILL BE CREDITED TO A SEPARATE LINE ITEM

IN EQUITY REPRESENTING THE SHARE ISSUE RESULTING ULTIMATELY IN A NIL ADJUSTMENT

TOEQUITY�

4HE)&23IMPACTON)MPERIAL"ANK�)MPERIAL�SASSOCIATECOMPANY�ISMAINLYDUE

TO THE DEFERRAL OF REVENUE WHICH WILL NOW BE TAKEN OVER THE PERIOD OF THE

FINANCINGCONTRACTS�INSTEADOFUPFRONTUNDERCURRENTPRINCIPLESOF3!'!!0�

4HIS RESULTS IN )MPERIAL�S INVESTMENTS IN ASSOCIATES BEING REDUCED BY

APPROXIMATELY2��MILLIONWITH THECORRESPONDINGDEBIT TOEQUITY� )N ADDITION�

)MPERIAL�SSHAREOFATTRIBUTABLEPROFITS INTHERESTATED*UNE����FINANCIALYEAR

REDUCESBYAPPROXIMATELY2��MILLION�

4HEABOVECHANGES�AFTERADJUSTINGFORTAXANDTHECHANGEINTHETAXRATE�HAVE

THEFOLLOWINGIMPACTONTHE*UNE����RESULTS�

4HEDEVELOPMENTOFOURMOBILITYASSET
COMPANY�)MPERIAL#APITAL�ISINITS
EARLYSTAGESANDITISENVISAGEDTHATIT
WOULDBEINTRODUCEDTOTHECAPITAL
MARKETSINTHENEWFINANCIALYEAR�
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2EVENUE�2M	 ����� �����

/PERATINGPROFIT�2M	 ���� ���� ���	 ����	

/PERATINGMARGIN��	 ��� ��� ����	 ����	

0ROFITBEFORETAX�2M	 ���� ���� ���	 ����	

!TTRIBUTABLEPROFIT�2M	 ���� ���� ���	 ����	

(EADLINEEARNINGSPERSHARE�CENTS	 ���� ���� ���	 ����	

(EADLINEEARNINGSPERSHARE�CENTS	
 ���� ���� �� ���

.ETASSETS�2M	 ���� ���� ����	 ����	

3HARECAPITALANDRESERVES�2M	 ���� ���� ����	 �����	

.ETGEARING��	 �� �� � ����






)N ADDITION TO THE SIGNIFICANT ADJUSTMENTS ABOVE� THERE WILL BE A NUMBER OF

SMALLER ADJUSTMENTS WHICH IN TOTAL SHOULD NOT HAVE A MATERIAL IMPACT� !N

INDICATIONOFTHESEADJUSTMENTSIS�

4HE GROUP RECEIVES REVENUE ON THE SALE OF LIFE ASSURANCE POLICIES�5NDER 3!

'!!0THEFULLAMOUNTWASINCLUDEDINREVENUE�5NDER)&23�WHEREPOLICIESHAVE

BOTH INSURANCE AND DEPOSIT COMPONENTS �INVESTMENT POLICIES	� THE DEPOSIT OR

INVESTMENT COMPONENT IS NOT RECOGNISED AS REVENUE� 2EVENUE ARISING FROM

SERVICESFEESEARNEDONTHEINVESTMENTCOMPONENTWILLBERECOGNISEDOVERTHE

PERIODOFTHECONTRACT�!LTHOUGHTHIS IMPACTSTHEREVENUE LINETHEREWOULDBE

LITTLEIMPACTONPROFITSASTHEREISACORRESPONDINGREDUCTIONINCOSTS�

!LLSHAREOPTIONSISSUEDSINCE�.OVEMBER����ANDNOTEXERCISEDBY*UNE����

NEEDTOBEEXPENSEDOVERTHEVESTINGPERIOD�4HEVALUATIONSSHOWTHATTHETOTAL

)&23 REDUCTION TO RETAINED INCOME AT *UNE ���� AMOUNTS TO APPROXIMATELY

2�MILLIONWITHACORRESPONDINGINCREASEINEQUITYFORTHESHAREBASEDSETTLEMENT

EQUITY RAISED� 4HIS WILL ALSO REQUIRE AN EXPENSE TO THE INCOME STATEMENT OF

APPROXIMATELY2�MILLIONFORTHERESTATED*UNE����FINANCIALYEAR�

)&23�REQUIRESANADJUSTMENTTOBECALCULATEDFORTHEDEFERRAL

OFACQUISITIONCOSTSONEXISTINGBUSINESSWRITTEN�4HISWILLHAVE

ARELATIVELYSMALLIMPACT�

4HERE MAY BE A SMALL IMPACT RESULTING FROM RESIDUAL VALUE

CHANGES ON THE OTHER CLASSES OF PROPERTY� PLANT AND

EQUIPMENT�

4HEREMAYBEASMALL IMPACTFROMTHEDIFFERENTTREATMENTOF

EMBEDDEDFOREIGNCURRENCYDERIVATIVES�

%STIMATEOFTOTALIMPACT

3HOULD THE IMPACT OF MATERIAL AND OTHER CHANGES VARY

BY2��MILLIONPOSITIVEORNEGATIVE ITWILL HAVE THE FOLLOWING

IMPACT�

!TTRIBUTABLEPROFIT�2M	 ���� ���� ���	 ����	

(EADLINEEARNINGS
PERSHARE�CENTS	 ���� ���� ���	 ����	

(EADLINEEARNINGS
PERSHARE�CENTS	
 ���� ���� �� ���

.ETASSETS�2M	 ���� ���� ����	 ����	

!TTRIBUTABLEPROFIT�2M	 ���� ���� ����	 ����	

(EADLINEEARNINGS
PERSHARE�CENTS	 ���� ��� ���	 ����	

(EADLINEEARNINGS
PERSHARE�CENTS	
 ���� ���� ���	 ����	

.ETASSETS�2M	 ���� ���� ����	 �����	




4REASURYMANAGEMENT

4REASURY ACTIVITIES ARE ALIGNED TO THE GROUP�S DECENTRALISED

BUSINESSMODELANDTHEGROUP�SASSETANDLIABILITYCOMMITTEE�S

�!,#/	STRATEGIES�4HEGROUP!,#/ISABOARDSUBCOMMITTEE
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RESPONSIBLEFORMANAGINGLIQUIDITYRISK�INTERESTRATERISK�PRICE

RISKANDFOREIGNEXCHANGERISK�4HE!,#/MEETSEVERYQUARTER

AND FOLLOWS A COMPREHENSIVE RISK MANAGEMENT PROCESS�

'ROUPGEARINGASWELLAS�CAPITALALLOCATIONANDEFFICIENCYARE

ALSOREVIEWED�

&OREIGN EXCHANGE RISK MANAGEMENT IS PERFORMED BY THE

BUSINESS UNITS WITHIN THE GROUP�S HEDGING POLICIES AND

GUIDELINES�4HEGROUP�S LARGEFOREIGNEXCHANGEREQUIREMENTS

AREHEDGEDONAPRICECOMPETITIVEBASISANDPOOLEDINORDERTO

SECUREMAXIMUMPRICINGBENEFITS�

4HEGROUP�SACTIVITIESANDGROWTHAREFUNDEDBYACCESSING

VARIOUSTYPESOFFINANCE�!TPRESENTTHEGROUP�SDEBTPORTFOLIO

COMPRISESCORPORATEBONDS ����	� COMMERCIAL PAPER ����	�

TERMLOANS����	ANDSHORTTERMDEBT����	�"ANKBORROWING

FACILITIES OF 2��� BILLION ARE IN PLACE WITH 2��� BILLION BEING

COMMITTEDWITHANOTICEPERIODOF���DAYS�

3INCE YEAREND THE GROUP REPURCHASED 2��� MILLION )0,�

BONDSWHICHWEREDUETOBEREPAIDIN-ARCH����ANDADDED

TO THE )0,�BONDBY ISSUINGA FURTHER2���MILLION�4HISWILL

HAVETHEEFFECTOFEXTENDINGTHETERMPROFILEOFOURFUNDING�

!CCESSTOTHEDOMESTICDEBTCAPITALMARKETSISFACILITATEDBY

OURLOCALCREDITRATINGSOF!A��-OODY�S	AND!!��#!2ATINGS	�

/UR -OODY�S INTERNATIONAL SCALE CREDIT RATING OF "AA� ALSO

PROVIDES US WITH THE OPPORTUNITY TO ACCESS FOREIGN CAPITAL

MARKETSSHOULDTHENEEDARISE�

4HEGROUPFOLLOWSACENTRALISEDCASHMANAGEMENTPROCESS

INCLUDING BANK CASH MANAGEMENT SYSTEMS ACROSS BANK

ACCOUNTS IN 3OUTH !FRICA TOMINIMISE INTEREST COST� )NTEREST

RATERISKISMANAGEDBYMATCHINGFIXEDANDFLOATINGRATEASSETS

ANDLIABILITIESWHEREVERPOSSIBLE�)NTERESTRATEDERIVATIVESAREUSEDTOACHIEVEA

REPRICINGPROFILEINLINEWITH!,#/DIRECTIVES�

4HEDEVELOPMENTOFOURMOBILITYASSETCOMPANY�CALLED)MPERIAL#APITAL�ISIN

ITS FINAL STAGES AND IT IS ENVISAGED THAT ITWOULD BE INTRODUCED TO THE CAPITAL

MARKETSDURINGTHENEWFINANCIALYEAR�7EHAVEOBTAINEDAN!A��ZARATINGFROM

-OODY�STOSUPPORTTHISPROCESS�4HUSFARATOTALOF2���BILLIONWORTHOFASSETS

HAS BEEN TRANSFERRED TO THIS ENTITY� )MPERIAL #APITAL WOULD BE ABLE TO APPLY

APPROPRIATE GEARING AND PROVIDE INVESTORSWITH A DIFFERENT CHOICE OF RISK AND

INVESTMENTOPPORTUNITY INOURGROUP� )T IS ENVISAGED THAT THE COMPANYWOULD

GROWOVERTHENEXTFEWYEARSWITHMOREMOBILITYASSETSBEINGFINANCEDTHROUGH

THISSTRUCTURE�

%BITDATOREVENUE ����

$EPRECIATIONTOREVENUE ���

/PERATINGMARGINS ���

)NTERESTTOREVENUE ���

0ROFITBEFOREEXCEPTIONALITEMS
TOREVENUE ���

4AXRATE ����

2ETURNONAVERAGEEQUITY ����

'ROSSDEBTTOEQUITY ����

.ETDEBTTOEQUITY ����

%QUITYTOTOTALASSETS ����

/PERATINGPROFITTOOPERATINGASSETS ����

)NTERESTCOVERBYOPERATINGPROFIT�TIMES	 ���

$ISTRIBUTIONDURINGTHEYEAR�CENTS	 ���

(EADLINEEARNINGSPERSHARE�CENTS	 �����

"ASICEARNINGSPERSHARE�CENTS	 �����

4HEGROUPUSESACENTRALISEDCASH
MANAGEMENTPROCESSTOMINIMISE
INTERESTCOST�



)MPERIAL(OLDINGS,IMITED ��

6ALUE!DDED3TATEMENT

6ALUEADDED

  ����

   2M �

2EVENUE   �����
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4AXATIONONEXCEPTIONALITEMS
'OODWILL�NETOFTAXATION �� �� �� ��
-INORITYINTEREST�EXCLUDINGSHAREOFEXCEPTIONALITEMS ����	 ����	 ����	 ���	
(EADLINEEARNINGSATTRIBUTABLETOSHAREHOLDERS �� ���� ���� ���� ����

0ROPERTY�PLANTANDEQUIPMENT ���� ���� ���� ����
)NTANGIBLEASSETS ��� ��� ��� ���
)NVESTMENTSANDLOANS ���� ���� ���� ����
"ANKINGANDOTHERADVANCES
$EFERREDTAXATION ��� ��� ��� ���
,EASINGASSETS ���� ���� ���� ����
4RANSPORTFLEET ���� ���� ���� ����
6EHICLESFORHIRE ��� ��� ��� ���
)NVENTORIES ���� ���� ���� ����
4RADEANDOTHERRECEIVABLES ���� ���� ���� ����
4AXATIONINADVANCE �� �� �� ��
#ASHANDCASHEQUIVALENTS ���� ���� ���� ����

�� ����� ����� ����� �����
)NSURANCEFUNDS ��� ��� ��� ���
$EFERREDTAXLIABILITIES ��� ��� ��� ���
"ANKINGLIABILITIES
)NTERESTBEARINGBORROWINGS ���� ���� ���� ����
/THERLIABILITIES ���� ���� ���� ����

����� ����� ����� ����
.ETASSETS ���� ���� ���� ����

/RDINARYSHAREHOLDERS�INTEREST ���� ���� ���� ����
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(EADLINEEARNINGSPERSHARE
 �� ����� ����� ����� �����
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-ARKETPRICES
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n (IGH ���� ���� ���� ����
n ,OW ���� ���� ���� ����
-ARKETCAPITALISATIONATCLOSINGPRICES�2M	 �� ����� ����� ����� �����
6ALUEOFSHARESTRADED�2M	 ���� ���� ���� ����
6ALUETRADEDASAPERCENTAGEOFAVERAGECAPITALISATION��	 ���� ���� ���� ����

����� ����� ����� �����

/PERATINGMARGIN ���� ���� ���� ����
2ETURNONAVERAGEORDINARYSHAREHOLDERS�INTEREST�HEADLINE	 ����� ����� ����� �����
4OTALSHAREHOLDERS�EQUITYTOTOTALASSETS ����� ����� ����� �����
)NTERESTBEARINGDEBTASA�OFTOTALSHAREHOLDERS�EQUITYo ����� ����� ����� �����
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&INANCIALINSTITUTIONS�PENSIONANDPROVIDENT
FUNDS ������ ����

5NITTRUSTS ����� ����

)NDIVIDUALS ����� ���

$IRECTORSANDEMPLOYEES ����� ���

)NVESTMENTTRUSTS ���� ���

,ISTEDORDINARYSHARESNETOFTREASURYSTOCK ������ ����
$EFERREDORDINARYSHARESnDIRECT
EMPOWERMENTSHAREHOLDING ����� ����

0REFERREDORDINARYSHARESnDIRECT
EMPOWERMENTSHAREHOLDING
 ����� ���

4OTALSHARESINISSUENETOFTREASURYSTOCK ������ �����

4REASURYSTOCK �����

4OTALSHARESINISSUE ������

0UBLICSHAREHOLDERS ������ �����
.ONPUBLICSHAREHOLDERS
 3HAREHOLDERHOLDINGMORE
THAN��� � ����� �����

 $IRECTORS�THEIRASSOCIATES
ANDEMPLOYEES ����� ����

 4REASURYSTOCK � ����� ����

4OTALLISTEDORDINARYSHARES ���� ������ ������
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$ISTRIBUTIONOFSHAREHOLDERS

3HAREHOLDERTYPE

!NALYSISOF3HAREHOLDING
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3USTAINABILITY2EPORT#ONTINUED

#HIEF%XECUTIVE/FFICER�S
2EVIEW
)MPERIALPRIDESITSELFINHAVINGCREATEDABUSINESSMODELTHAT
DELIVEREDANDWILLCONTINUETODELIVERSUSTAINABLEGROWTHOVER
TIME�/UROBJECTIVEISTOMAINTAINTHISMOMENTUMINALLFACETS
OF THE BUSINESS� RECOGNISING THAT A BUSINESS CANNOT THRIVE
BECAUSEOFECONOMICPERFORMANCEALONE�7ERECOGNISETHAT
EXCEPTIONAL ECONOMIC PERFORMANCE GOES HAND IN HAND WITH
EXCEPTIONAL PERFORMANCE IN THE ENVIRONMENTAL AND SOCIAL
EFFORTS OF A BUSINESS� &OR THIS REASON� WE DO NOT VIEW THE
COMPONENTSOFTRIPLEBOTTOMLINEREPORTINGASOPPOSINGFORCES
IN OUR BUSINESS BUT RATHER AS INEXTRICABLE COMPONENTS THAT
TOGETHERCREATEAGREATERWHOLE�
7EHAVEREFINEDOURSYSTEMSTOMEASURETHEGROUP�SNON

FINANCIAL IMPACTS WHICH ARE OFTEN MEASURED INCONSISTENTLY�
GIVEN )MPERIAL�S DECENTRALISED MANAGEMENT STRUCTURE� 4HE
OPERATINGDIVISIONSAREAUTONOMOUSAND IT ISNOT THESTYLEOF
THE GROUP TO REGULATE EVERY ASPECT OF GROUP BEHAVIOUR BY
MEANSOFCOMPREHENSIVEPOLICYDOCUMENTSBUTRATHERTOALLOW
EACHDIVISIONTOFORMULATE ITSOWNPOLICIES�APPROPRIATETO ITS
CUSTOMERSANDTHEBUSINESSENVIRONMENTINWHICHTHEDIVISION
OPERATESBUTSUBJECT TO THEGUIDANCEOF THEGROUPEXECUTIVE
COMMITTEEANDULTIMATELYTHEBOARD�
!CHIEVEMENTSOFTHEGROUPONTHESUSTAINABILITYFRONTDURING

THEPASTYEARINCLUDE�

4HE FIRST TRANCHE OF DEFERRED ORDINARY SHARES OWNED BY
5KHAMBA WAS CONVERTED TO ORDINARY SHARES CREATING REAL
WEALTH FOR �� ��� OF )MPERIAL�S HISTORICALLY DISADVANTAGED
EMPLOYEES�

4HE,EREKO-OBILITYBROADBASEDEMPOWERMENTTRANSACTION�

4HEINCLUSIONOFTHEGROUPONTHE*3%�S3OCIALLY2ESPONSIBLE
)NVESTMENT�32)	INDEX�

&URTHEREFFORTSTOCOMPLYWITHTHEDRAFT"%%SCORECARDISSUED
BYTHE$4)ASWELLASINDUSTRYSPECIFICSCORECARDS�

)NCREASED FOCUS ON EMPOWERMENT� AND THE TRAINING AND
DEVELOPMENTOFPREVIOUSLYDISADVANTAGEDEMPLOYEES�AND

)NCREASEDCORPORATERESPONSIBILITYSPENDING�

7EHAVEALSOENHANCEDOUR INTERACTIONWITHSTAKEHOLDERS�RECOGNISINGTHAT� THE

SURVIVALOFEVERYBUSINESSDEPENDSONITSSTAKEHOLDERS�JUSTASTHEYDEPENDONTHE

BUSINESS� 4HE SUSTAINABLE DEVELOPMENT POLICY OF THE GROUP RECOGNISES THAT

)MPERIALCONSISTSOFALARGENUMBEROFDIVERSETRANSPORTANDMOBILITYBUSINESSES�

EACHWITHITSOWNCHALLENGES�STAKEHOLDERSANDOPERATINGENVIRONMENT�%ACHOF

THE BUSINESSES THEREFORE HAS ITS OWN INITIATIVES WITHIN THE SUSTAINABILITY

ARENA�DESIGNEDTOADDRESSAREASOFIMPORTANCEINTHATBUSINESS�4HISSTEMSFROM

THEGROUP�SPHILOSOPHYTOEMPOWERLOCALANDDIVISIONALMANAGEMENTWHOAREBEST

PLACEDTOIDENTIFYANDENGAGESTAKEHOLDERSONVIRTUALLYALLLEVELSANDTOULTIMATELY

MAKEDECISIONSWITHINAGREEDGUIDELINES�

7EAREPARTICULARLYPROUDOFTHEBROADBASEDBLACKECONOMICEMPOWERMENT

TRANSACTIONSTHROUGHWHICHTHEGROUPCREATEDNEWBUSINESSES�

5KHAMBAGREW RAPIDLYDURING THEYEARANDMADEANUMBEROFACQUISITIONS�

DEVELOPING INTO A FULLY FLEDGED BUSINESS OWNED AND RUN BY HISTORICALLY

DISADVANTAGED EMPLOYEES OF THE GROUP� )T ALSO TOOK OWNERSHIP OF THE FIRST

TRANCHEOF�������)MPERIALORDINARYSHARES�WHICHREPRESENTSAPPROXIMATELY

2���MILLIONINREALUNENCUMBEREDWEALTH�AND

!TRANSACTIONWASCONCLUDEDWITH,EREKO-OBILITY�0ROPRIETARY	,IMITEDTHROUGH

WHICH ,EREKO -OBILITY ACQUIRED ����� OF THE ORDINARY SHARES IN )MPERIAL

(OLDINGS�4HETRANSACTIONWASAPPROVEDBYSHAREHOLDERSIN*UNE�����

!DDITIONALEMPHASISWASPLACEDONSAFETYINTHEPASTYEARANDTHEGROUPCONTINUES

TOWORKTOWARDSELIMINATINGINJURIESANDFATALITIESARISINGFROMITSOPERATIONS�

4HISISTHESECONDYEARTHATWEREPORTUSING'2)GUIDELINESANDTHISREPORTWILL

THEREFOREOVERTIMEBEENHANCEDASWESTRIVETOINCREASEOURLEVELOFREPORTING

TOEVENTUALLYREPORTINFULLACCORDANCEWITH'2)GUIDELINES�7EARE�HOWEVER�OF

THEOPINIONTHATITREPRESENTSABALANCEDANDREASONABLEVIEWOFOURORGANISATION�S

ECONOMIC�ENVIRONMENTALANDSOCIALPERFORMANCE�
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#ONTACTDETAILSANDFURTHERINFORMATION

&OR FURTHER INFORMATION� PLEASE LOOK UP THE )MPERIAL WEBSITE�

HTTP���WWW�IMPERIAL�CO�ZA

7EDONOTVIEWTHECOMPONENTS
OFTRIPLEBOTTOMLINEREPORTINGAS
OPPOSINGFORCESINOURBUSINESSBUT
RATHERASINEXTRICABLECOMPONENTS
THATTOGETHERCREATEAGREATERWHOLE�



)MPERIAL(OLDINGS,IMITED��

0ROFILE
4HEOPERATIONALSTRUCTUREANDPROFILEOFTHEGROUPISOUTLINEDONTHEINSIDEFRONT
COVEROFTHEANNUALREPORT�

3CALE
)NFORMATION REGARDING THE FINANCIAL SCALEOF THE )MPERIAL GROUP IS CONTAINED IN
THE��YEARREVIEWONPAGE���THEVALUEADDEDSTATEMENTONPAGE���NOTE�
ONPAGE����ANDTHEEMPLOYMENTSECTIONONPAGE����

2EPORTSCOPE
4HISREPORTWASCOMPILEDFORTHEFINANCIALYEARENDED��*UNE�����
)MPERIAL�S BUSINESSES IN!FRICA AND%UROPE ARE ALSO INCLUDED IN THIS REPORT�

)MPACTSRELATEDTOENTITIESNOTCONTROLLEDBYTHEGROUPHAVEBEENEXCLUDEDFROM
THIS REPORT ON THE UNDERSTANDING THAT THEYWILL BE REPORTED SEPARATELY BY THE
CONTROLLING ENTITIES� ,EASED FACILITIES ARE TREATED FOR REPORTING PURPOSES AS IF
THEGROUPOWNED THEM�4OURVESTHASBEEN INCLUDED THOUGH IT IS A SEPARATELY
LISTEDENTITY�

!SSURANCEPOLICIESANDINTERNALPRACTICES

4HEDIRECTORSRECOGNISETHATTHEYARERESPONSIBLEFORTHECONTENTOFTHISREPORT�
!LTHOUGHALL REASONABLESTEPSHAVEBEENTAKENTOENSURE THEACCURACYOF THIS
SUSTAINABILITY REPORT� THEDIRECTORS CANONLYPROVIDE REASONABLE ASSURANCE THAT
THE REPORTINGSYSTEMSAREACCURATE�4HEGROUPHASMADESIGNIFICANTPROGRESS
TOWARDSIMPROVINGITSINTERNALSYSTEMSTOMONITORTHEACCURACY�COMPLETENESS
AND RELIABILITY OF FINANCIAL� OPERATIONAL� SAFETY� HEALTH AND ENVIRONMENTAL
MANAGEMENT INFORMATION�4HIS REPORT�WITH THEEXCEPTIONOFCERTAINECONOMIC
IMPACTS�HASNOTBEENEXTERNALLYVERIFIED�

2EPORTINGANDMEASUREMENTSYSTEMS

4HE GROUP HAS SEVEN OPERATING DIVISIONS� 4HE DIVISIONS ARE INDEPENDENTLY
MANAGEDANDOPERATEWITHINGOVERNANCEGUIDELINESLAIDDOWNBYTHEBOARDAND
THEEXECUTIVECOMMITTEE�4HEGROUPDOESNOTHAVEEXTENSIVEPOLICIESREGULATING
ALL DIVISIONS AS THEY OPERATE IN DIFFERENT AREAS OF TRANSPORT AND MOBILITY AND
COMPLYWITHGOVERNANCEPOLICIESAPPROPRIATETOTHEIRINDUSTRIES�
7EHAVEMADESIGNIFICANTPROGRESSINCREATINGASYSTEMTOREPORTACCURATELY

ONTHEENVIRONMENTALANDSOCIALIMPACTSOFTHEGROUP�$UETOTHEDECENTRALISED
MANAGEMENTSTRUCTUREANDTHEDIVERSENATUREOFTHEOPERATINGBUSINESSESINTHE
GROUP� INFORMATION IS RECORDED AND REPORTED ON IN DIFFERENT FORMATS� WHICH
MAKESTHECOMPILATIONOFINFORMATIONREQUIREDTOBEPRESENTEDINAREPORTOFTHIS
NATUREQUITECHALLENGING�
4HE GROUP HAS� HOWEVER� USED ITS BEST ENDEAVOURS TO ENSURE THAT THIS

3USTAINABILITY2EPORTMEETSMATERIALREPORTINGNEEDSOFSTAKEHOLDERS�

'OVERNANCESTRUCTURE
ANDMANAGEMENTSYSTEMS
#ORPORATE GOVERNANCE ENCOMPASSES THE GROUP�S SYSTEMS�
STRUCTURES�ANDCULTUREOFGOVERNANCETOENSURETHATTHEGROUP
ACTS RESPONSIBLY TO ALL ITS STAKEHOLDERSECONOMICALLY�
ENVIRONMENTALLYANDSOCIALLY�
4HEBOARDHASESTABLISHEDANUMBEROFSUBCOMMITTEESAND

DIVISIONAL BOARDS� WHICH OPERATE WITHIN DEFINED TERMS OF
REFERENCE� 4HE COMPOSITION OF THE BOARD AND OF THE VARIOUS
COMMITTEES� AS WELL AS FURTHER INFORMATION REGARDING THE
GOVERNANCEANDMANAGEMENTSTRUCTURESOFTHEGROUP�ISTOBE
FOUNDINTHECORPORATEGOVERNANCEREPORTONPAGES��TO��OF
THISREPORT�

3TAKEHOLDERENGAGEMENT
2ELATIONSWITHSTAKEHOLDERS

4HE GROUP FURNISHES INFORMATION TO THE PUBLIC AND ITS
SHAREHOLDERSBASEDONTHEGUIDELINESOFPROMPTNESS�RELEVANCE�
OPENNESSANDSUBSTANCEOVERFORM�4HEGROUPENDEAVOURSTO
BALANCEREPORTINGBYPROVIDINGBOTH THEPOSITIVEANDNEGATIVE
ASPECTS OF ITS PERFORMANCE� 0RESENTATIONS TO AND MEETINGS
WITH INVESTORSANDANALYSTSTOCOMMUNICATETHESTRATEGYAND
PERFORMANCEOFTHEGROUPAREHELDONAREGULARBASIS�
3HAREHOLDERSHAVETHEOPPORTUNITYTOPUTQUESTIONSTOTHE

BOARDATANNUALGENERALMEETINGS�
/URPRIMARY RESPONSIBILITY IS TOOUR INVESTORS�7ESEEK TO

MAXIMISESHAREHOLDERVALUEOVERTIME�7EBELIEVETHATTHISIS
BESTACHIEVEDTHROUGHANINTELLIGENTREGARDFORTHEINTERESTSOF
OTHERSTAKEHOLDERS�INCLUDINGOUREMPLOYEES�THECOMMUNITIES
ASSOCIATED WITH OUR OPERATIONS� OUR CUSTOMERS AND OUR
BUSINESSPARTNERS�! REPUTATION FOR INTEGRITY AND RESPONSIBLE
BEHAVIOURUNDERPINSOURCOMMERCIALPERFORMANCE�GAINEDBY
MOTIVATING EMPLOYEES AND BUILDING TRUST AND GOODWILL� 4HE
PRIMARY AVENUE FOR STAKEHOLDER ENGAGEMENT IS THE VARIOUS
OPERATING BUSINESSES IN THE GROUP� %XAMPLES OF THE
ENGAGEMENTACTIVITIESAREFOUNDTHROUGHOUTTHISREPORT�

/URSTAKEHOLDERS

)MPERIAL RECOGNISES A NUMBER OF STAKEHOLDERS IN THE GROUP�
4HESEINCLUDEINVESTORS�POTENTIALINVESTORS�EMPLOYEES�TRADE
UNIONS� CUSTOMERS� CONTRACTORS� SUPPLIERS AND GOVERNMENT
DEPARTMENTS� ! LIST OF THE PRIMARY INVESTORS IN THE GROUP IS
CONTAINEDONPAGE��OFTHEANNUALREPORT�4HECUSTOMERSOF
THEGROUPCOMPRISEVIRTUALLYEVERYFACETOFSOCIETYANDINCLUDE
CENTRAL� PROVINCIAL AND LOCAL GOVERNMENT� LARGE�MEDIUM AND
SMALL BUSINESS� VARIOUS INDUSTRIES AND INDIVIDUALS ACROSS
THEWORLD�
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%CONOMICIMPACTS
)MPERIALISLISTEDONTHE*3%ANDISPARTOFTHE!,3)��INDEX�

)MPERIAL HAS AN UNBROKEN GROWTH RECORD AND HAS GROWN ITS

REVENUE AND PROFIT EVERY YEAR SINCE IT WAS LISTED IN �����

)MPACTS INCLUDEECONOMIC IMPACTS IN RELATION TOEMPLOYEES�

GOVERNMENT�SUPPLIERS�CUSTOMERSANDPROVIDERSOFCAPITAL�

$URINGTHEYEAR�THEGROUPRECEIVEDNOMATERIALGRANTS�TAX

RELIEFOROTHERTYPESOFFINANCIALBENEFITSTHATDIDNOTREPRESENT

A TRANSACTION OF GOODS AND SERVICES� OTHER THAN THE

REIMBURSEMENT OF 3KILLS $EVELOPMENT ,EVIES AND SIMILAR

REIMBURSEMENTS�

4HEGROUPCONTINUESTOSEEKWAYSTOMAINTAINITSECONOMIC

VIABILITYANDTOMAXIMISERETURNSFROMITSOPERATIONS�

4HEECONOMICIMPACTSOFTHEGROUPAREDETAILEDINVARIOUS

PLACESINTHISANNUALREPORTANDHAVEBEENCROSSREFERENCEDIN

THE'2)INDEXONPAGE��FOREASYACCESS�


%NVIRONMENTALIMPACTS
4HEOPERATIONSOFTHEGROUPAFFECTTHEENVIRONMENTINAVARIETY

OF WAYS� BOTH DIRECTLY THROUGH ITS TRANSPORT OPERATIONS AND

INDIRECTLY THROUGH THE PRODUCTS IT DISTRIBUTES AND SELLS� 4HE

GROUPDOESNOTOPERATEANYSIGNIFICANTMANUFACTURINGCONCERNS

ANDDOES�FORTHISREASON�NOTAFFECTTHEENVIRONMENTDIRECTLY

THROUGHTHEOPERATIONOFEXTENSIVEPLANTSORFACILITIES�)TDOES�

HOWEVER�OPERATEASIGNIFICANTTRANSPORTFLEETTHATAFFECTSTHE

ENVIRONMENTDIRECTLYTHROUGHEXHAUSTEMISSIONS�

%NVIRONMENTALPOLICYANDMANAGEMENTSYSTEMS

4HEGROUPISCOMMITTEDTOTHECREATIONOFASAFEANDHEALTHY

ENVIRONMENT FOR ALL ITS EMPLOYEES AND THE STAKEHOLDERS

AFFECTEDBYITSOPERATIONS�

%ACHBUSINESSUNITISRESPONSIBLEFORITSOWNENVIRONMENTAL

POLICY� TAKING FULL COGNISANCE OF GROUP PRINCIPLES AND LOCAL

CIRCUMSTANCES�

%NVIRONMENTALINCIDENTS

$URINGTHEYEARUNDERREVIEW�THEFOLLOWINGMATERIALSPILLSOFCHEMICALS�OILSOR

FUELSOCCURRED�

&UELOGIC &UEL ��

!RROW"ULK#ARRIERS &UEL ��

*AVELIN4RUCKING 3OFTACIDOIL ��

4ANKER3ERVICES 4AR ��

*AVELIN4RUCKING "ITUMEN ��

)NALLCASESTHESPILLSWEREIMMEDIATELYCLEANEDANDCORRECTIVEACTIONTAKENTO

MINIMISETHEENVIRONMENTALIMPACT�7HERETHEGROUPDIDNOTHAVETHEREQUIRED

EQUIPMENTAVAILABLE TO FULLY REHABILITATE THESPILL AREA� THESERVICESOFEXTERNAL

SERVICEPROVIDERSWEREUTILISED�3TEPSAREALSOTAKENTOPREVENTARECURRENCEOF

SUCHINCIDENTSWHEREPOSSIBLE�

)N TOTAL� ��� INCIDENTSHAVING ANENVIRONMENTAL IMPACTOCCURREDDURING THE

YEAR�ALLOFWHICHEMANATEDFROMTHE,OGISTICSDIVISION�

4HE ,OGISTICS DIVISION TRANSPORTS CARGO ON BEHALF OF ITS CUSTOMERS AND�

ALTHOUGH ALL REASONABLE STEPS ARE TAKEN TO ENSURE THAT CARGO� HAZARDOUS OR

OTHERWISE�ISNOTSPILT�ACCIDENTSAREANINHERENTFEATUREOFEVERYBUSINESSAND

OFROADTRAVELINPARTICULAR�%FFECTIVESYSTEMSAREINPLACETOLIMITAND�IFPOSSIBLE�

ELIMINATEHARMFULEFFECTSRESULTINGFROMSPILLAGES�

)MPERIALISNOTAWAREOFANYPENDINGENVIRONMENTALLITIGATIONANDNOFINESOR

PENALTIESWEREIMPOSEDDURINGTHE����FINANCIALYEARFORNONCOMPLIANCEWITH

ENVIRONMENTALREGULATIONSANDPERMITS�!NYINFRINGEMENTOFREGULATIONS�PERMIT�

ORLICENCECONDITIONSISREPORTEDTOTHERELEVANTREGULATORSANDCORRECTIVEACTION

TAKENASSOONASPRACTICABLEINALLCIRCUMSTANCES�

%NVIRONMENTALPERFORMANCE

4HEGROUPDOESNOTMAKESIGNIFICANTUSEOFWASTES�PROCESSEDORUNPROCESSED	

FROMSOURCESEXTERNALTOIT�

4HEGROUPISCOMMITTEDTOTHECREATION
OFASAFEANDHEALTHYENVIRONMENTFOR
ALLITSEMPLOYEESANDTHESTAKEHOLDERS
AFFECTEDBYITSOPERATIONS�
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4HEGROUPCONSUMESENERGYINVARIOUSFORMS�BOTHDIRECTLYANDINDIRECTLY�4HE
LARGEST SINGLE SOURCE OF ENERGY IS FUEL CONSUMED FOR ROAD� WATER AND AIR
TRANSPORT� %VERY EFFORT IS MADE TO REDUCE CONSUMPTION OF FUEL THROUGH THE
INTRODUCTION OF NEW TECHNOLOGY� REGULAR MAINTENANCE AND UPGRADING OF
EQUIPMENT�4HE LARGEST INDIRECTSOURCEOFENERGY ISELECTRICITYPURCHASEDFROM
EXTERNALSUPPLIERS�4HEGROUPISALWAYSCONSCIOUSOFENERGYUSEANDWILLEXPLORE
EVERYPOSSIBILITYOFSAVINGENERGYANDTHUSREDUCING#/�EMISSIONSRELATEDTOITS
TRANSPORTOPERATIONSANDFROMTHEPURCHASEOFELECTRICITY�)MPERIALMAKESNOUSE
OFRENEWABLEENERGYATPRESENT�

4HE GROUP CONSUMES WATER FROM EXTERNAL SOURCES FOR ANCILLARY OPERATIONS
INCLUDINGOFFICES�WASHINGOFVEHICLESANDFACILITIESANDLIMITEDOTHERUSES�
4HERE ARE NO WATER SOURCES OR RELATED ECOSYSTEMS�HABITATS SIGNIFICANTLY

AFFECTEDBYTHEGROUP�SUSEOFWATER�4HEGROUPIS�HOWEVER�ANINDIRECTUSEROF
WATERRESOURCESTHROUGHITSINLANDWATERWAYSHIPPINGOPERATIONSIN%UROPE�)N
THISRESPECT�ITAPPLIESBESTPRACTICETOENSURETHATITSIMPACTONWATERRESOURCES
ISLIMITED�

7ITHTHEEXCEPTIONOF,OGISTICSOPERATIONSONINLANDWATERWAYSIN%UROPETHAT
CROSSBIODIVERSITYRICHHABITATS�NONEOFTHEPRIMARYOPERATIONSORFACILITIESOFTHE
GROUP THATARE LIKELY TOHAVEANADVERSE IMPACTONBIODIVERSITYARESITUATED IN
BIODIVERSITYRICHHABITATS�)MPACTSASSOCIATEDWITHTHEUSEOFINTERNALCOMBUSTION
ENGINES IN SHIPS AND AUTOMOBILES� AS WELL AS THE USE OF AIRCRAFT� ARE NOT
MEASURED�4HEGROUPISMINDFULOFTHEPOTENTIALIMPACTOFSPILLAGESOFPRODUCTS
CARRIED BY IT FOR REWARD AND IN THIS RESPECT TAKES APPROPRIATE MEASURES TO
MINIMISERELATEDRISKS�4HESEINCLUDECOMPLIANCEWITHLOCALENVIRONMENTALAND
RELATED LEGISLATION AS WELL AS INTERNAL SYSTEMS OF CONTROL APPROPRIATE TO THE
MATERIALSTRANSPORTED�

4RANSPORT OPERATIONS GENERATE HARMFUL GASES AND PARTICULATES THROUGH THE
EMISSIONS OF INTERNAL COMBUSTION ENGINES AND TURBINES USED IN AUTOMOBILES�
SHIPSANDAIRCRAFT�!CCURATEMEASUREMENTOFTHEINDIVIDUALANDTOTALEMISSIONS
GENERATEDBYALL GROUPOPERATIONS ISDIFFICULT DUE TO THEDIVERSENATUREOF THE
TRANSPORTFLEETSOWNEDANDMANAGEDBYTHEGROUP�4HEGROUPDOES�HOWEVER�
RENEW ITS TRANSPORT FLEETS ON A REGULAR BASIS WHERE THIS IS VIABLE� THEREBY
ACHIEVING LOWEREMISSIONSASSOCIATEDWITHNEWERTECHNOLOGY� )TSAIRCRAFT FLEET
ALSO COMPLIES WITH EMISSIONS REGULATIONS APPLICABLE AT MAJOR AIRPORTS IN THE
WORLD�BOTHREGARDINGEMISSIONSTOAIRASWELLASNOISELEVELS�

4HEGROUPCONTRIBUTES#/�EMISSIONSTHROUGHELECTRICITYPURCHASEDASWELLAS
EXHAUSTEMISSIONSBYITSTRANSPORTFLEET�

4HEPRIMARYWASTEPRODUCTSGENERATEDBYTHEGROUPARETYRES�
USEDOILANDBATTERIES�
4YRESARERETREADEDWHERETHISISSAFETODOOR�WHERETHIS

IS NO LONGER FEASIBLE� ARE DISPOSED OF THROUGH RECYCLING
CHANNELS OPERATED BY THEMANUFACTURERS OF THE TYRES OR BY
THIRDPARTYRECYCLINGORGANISATIONSTHATDISPOSEOFTHETYRESIN
ARESPONSIBLEMANNER�5SESOFWASTETYRESINCLUDEAGRICULTURAL
ANDMARINEAPPLICATIONSASWELLASTHEPRODUCTIONOFCOMPOUNDS
USEDINASPHALT�
5SED OIL IS DISPOSED OF TO RECYCLING AGENCIES� SUCH AS

/),+/,� THAT COLLECT USED OIL AND RECYCLE IT FOR FURTHER USE�
5SEDOILANDRELATEDPRODUCTSARENOTDUMPEDORRELEASEDINTO
MUNICIPALSEWERAGESYSTEMS�
4HEONLYSIGNIFICANTSOURCEOFEFFLUENTINTHEGROUPISWASH

BAYRUNOFFCAUSEDBYWASHINGOFOPERATIONALTRANSPORTFLEETS�
(AZARDOUS EFFLUENT MAY RESULT FROM SUBSTANCES CARRIED ON
BEHALF OF CUSTOMERS� PARTICULARLY IN THE 4ANKER 3ERVICES
BUSINESSOFTHE,OGISTICSDIVISION�!PPROPRIATESTEPSARETAKEN
TO ENSURE THAT EFFLUENT SO GENERATED IS DISPOSED OF
RESPONSIBLY�
4HE GROUP DOES NOT GENERATE INDUSTRIAL WASTE OTHER THAN

THATALREADYMENTIONED�1UANTITIESOFWASTEGENERATEDTHROUGH
NORMALOFFICEOPERATIONSARENOTMEASURED�
3OME OF THE OTHER WASTE MANAGEMENT INITIATIVES IN THE

GROUPINCLUDE�

0RINT CARTRIDGES ARE RECYCLED� IN SOME INSTANCES BEING
COLLECTEDBYINDIVIDUALSWHOMAKEALIVINGFROMTHISFORMOF
RECYCLING�

5SEDFLUORESCENTTUBES�BATTERIESANDOTHERWASTEGENERATED
BY GROUP OPERATIONS ARE RECYCLED AND� WHERE THIS IS NOT
POSSIBLETORECYCLE�AREDISPOSEDOFINARESPONSIBLEMANNER�

)TISTHEVIEWOFTHEGROUPTHATRECYCLINGSHOULDBEANINTEGRAL
PARTOFTHELIFECYCLEOFALLMATERIALS�

"USINESSESWITHINTHEGROUPSELLAVARIETYOFMOBILITYRELATED
PRODUCTS INCLUDINGMOTORCARS� TRUCKS AND AIRCRAFT AS WELL AS
RELATED SPARES AND ACCESSORIES� -OTORCAR AND TRUCK
MANUFACTURERSCONTINUALLYSTRIVETOINCREASETHEPERCENTAGEOF
THEIRPRODUCTSTHATCANBERECYCLED�(OWEVER�CERTAINPARTSARE
NOTRECYCLABLEANDCONTRIBUTEDIRECTLYORINDIRECTLYTOPOLLUTION�
4HESE INCLUDECERTAINPRODUCTSWHICH THEGROUP ISAPRIMARY
DISTRIBUTOROF�SUCHASSPARKPLUGSANDHIGHTENSIONLEADSTHAT
ARE NOT BIODEGRADABLE AS THEY CONTAIN CERAMICS AND SILICONE
RUBBER�
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3ERVICES RENDERED BY THE GROUP CONTRIBUTE TO POLLUTION IN VARIOUS WAYS
DETAILEDABOVE�)NADDITION�OPERATIONSSUCHASTHE!VIATIONDIVISIONCONTRIBUTETO
HIGHLEVELATMOSPHERICPOLLUTIONANDNOISEPOLLUTION�0OLLUTIONCAUSEDBYTHEUSE
OFGROUPASSETSBYTHIRDPARTIESISNOTMEASUREDANDHASNOTBEENINCLUDEDIN
THE ENVIRONMENTAL DATA SCHEDULE BELOW� 4HIS INCLUDES LEASED TRANSPORT AND
AVIATIONASSETSANDTHECARRENTALANDLEASINGFLEET�

%NVIRONMENTALDATA

����
����SLITRES

&UELS ������

,UBRICATINGANDHYDRAULICOIL ����

����S

%NERGYFROMELECTRICITYPURCHASED�K7	 ������

%NERGYFROMPROCESSESANDFOSSILFUELS
CONSUMED�GIGAJOULES	 �����

����STONS

4YRES ���

/IL ���

����SM�

7ASHBAYRUNOFF ��

M�����S

������

4HEGROUPISALWAYSCONSCIOUSOFENERGY
USEANDWILLEXPLOREEVERYPOSSIBILITYOF
SAVINGENERGY�
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3OCIALIMPACTS
%MPLOYMENT

4HE GROUP IS A LARGE EMPLOYER IN 3OUTH !FRICA AND DIRECTLY EMPLOYS �� ���

PEOPLEINITSOPERATIONSWORLDWIDE�7EAREPARTICULARLYPROUDOFTHENUMBEROF

WORK OPPORTUNITIES CREATED BY )MPERIAL OVER THE YEARS WITH ITS WORKFORCE

GROWINGFROM����IN����TOTHENUMBERITISTODAY�)NTHELASTYEAR�)MPERIAL

ADDEDOVER����NEWJOBS�

4HEGEOGRAPHICALBREAKDOWNOF)MPERIAL�SWORKFORCEISSETOUTBELOW�

  ����

3OUTH!FRICA  �����

2ESTOFWORLD  ����

4OTAL  �����

 

,ABOUR�MANAGEMENTRELATIONS

4HEGROUPRECOGNISESITSEMPLOYEESASIMPORTANTSTAKEHOLDERSINITSBUSINESSES�

'OODRELATIONSBETWEENEMPLOYERANDEMPLOYEEAREVITALFORCONTINUEDVIABILITY

OF THE BUSINESS� )MPERIAL THEREFORE PROMOTES AND MAINTAINS SOUND AND

HARMONIOUS LABOUR RELATIONS THROUGHCONTACTANDCONSULTATIONWITHEMPLOYEES

ANDBY�

RECOGNISINGTHEBASICRIGHTSOFEMPLOYEESTOFREEDOMOFASSOCIATION�COLLECTIVE

NEGOTIATIONOF AGREEMENTSOF SERVICE� THE LAWFULWITHHOLDINGOF LABOUR ASA

RESULTOFDISPUTESANDPROTECTIONAGAINSTVICTIMISATION�AND

PROTECTINGTHERIGHTSOFEMPLOYEESASINDIVIDUALS�ANDTHEIMPLEMENTATIONOF

THOSESTRUCTURESNECESSARYFORTHEMAINTENANCEOFDISCIPLINEINTHEWORKPLACE

ANDTHEFAIRRESOLUTIONOFGRIEVANCES�

4HEGROUPSUBSCRIBESTOTHEFOLLOWINGPRINCIPLES�

4HE RIGHT OF EMPLOYEES TO ASSOCIATE WITH EMPLOYEE ORGANISATIONS OF THEIR

CHOICEAND RECOGNITIONOFSUCHEMPLOYEEORGANISATIONSAS REPRESENTING THE

INTERESTS OF A PARTICULAR GROUP OF THE COMPANY�S EMPLOYEES WHERE IT

REPRESENTSTHEMAJORITYOFTHEEMPLOYEESINSUCHAGROUP�2ECOGNITIONWILLBE

REGULATEDBYDETAILEDRECOGNITIONAGREEMENTSENTEREDINTOWITHTHEPARTICULAR

UNION�

-AINTENANCEOFHEALTHYRELATIONSHIPSWITHTRADEUNIONS�ANDPARTICULARLYWITH

TRADEUNIONSWHICHARERECOGNISEDASREPRESENTATIVEOFAPARTICULARSEGMENT

OFTHEGROUP�SWORKFORCE�

)NACCORDANCEWITHTHEGROUPS�PHILOSOPHYOFDECENTRALISEDMANAGEMENT�ITIS

THEGROUP�SPOLICY THAT THE RESPONSIBILITY FOR SOUND LABOUR RELATIONS RESTS AT

COMPANY�PROFITCENTRELEVEL�

3UBSTANTIVE NEGOTIATIONS� OTHER THAN "ARGAINING #OUNCIL

NEGOTIATIONS� ARE DECENTRALISED AS FAR AS PRACTICALLY

POSSIBLE�

0ROCEDURES EXIST IN GROUP COMPANIES FOR NEGOTIATION AND

CONSULTATION IN THE EVENT OF CHANGES TO CONDITIONS OF

EMPLOYMENT� AND THE STRUCTURE OF THE ORGANISATIONWHERE A

NEEDARISESFORSUCHCHANGESANDWHERESUCHCHANGESHAVE

ANIMPACTONEMPLOYEES�

!LL MAJOR UNIONS IN THE COUNTRY ARE REPRESENTED IN THE

VARIOUSDIVISIONS�

$URINGTHEYEAR�THENATIONALSTRIKEBYTHE.ATIONAL4RANSPORT

7ORKERS5NIONHADASIGNIFICANTEFFECTONTHEOPERATIONSOFTHE

,OCAL ,OGISTICS BUSINESS� )T IS ESTIMATED THAT THE GROUP LOST

APPROXIMATELY2��MILLIONASA RESULTOF THESTRIKE�$ISPUTES

THATGAVERISETOTHESTRIKEHAVESINCEBEENRESOLVED�

%MPLOYMENTEQUITY

4HEGROUPISCOMMITTEDTOPROVIDINGEQUALOPPORTUNITIESFORITS

EMPLOYEES REGARDLESS OF THEIR ETHNIC ORIGIN OR GENDER�

3TRUCTURES HAVE BEEN SET UP WITH TRADE UNIONS AND OTHER

EMPLOYEEREPRESENTATIVESTOACHIEVEGOODEMPLOYER�EMPLOYEE

RELATIONS THROUGH CONSULTATION AND THE IDENTIFICATION AND

RESOLUTIONOFCONFLICT�

4HEDIRECTORSBELIEVE THATBLACKECONOMICEMPOWERMENT�

STRUCTURED IN AN ECONOMICALLY VIABLE AND SELFSUSTAINING

MANNER� IS AN ESSENTIAL AND INTEGRAL ELEMENT OF CORPORATE

GOVERNANCEWITHINANYBUSINESSUNITOFTHEGROUPOPERATINGIN

3OUTH!FRICA�!LLBUSINESSUNITSIN3OUTH!FRICAHAVEFORMALISED

THEIREMPLOYMENTEQUITYPOLICIESANDSUBMITTEDPLANS TO THE

$EPARTMENTOF,ABOUR�

)MPERIAL (OLDINGS SUBSCRIBES TO THE BELIEF THAT EMPLOYEE

PARTICIPATIONISINTHEBESTINTERESTOFABUSINESS�4HEGROUP�S

DIVERSE NATURE� ALLIED TO ITS PHILOSOPHY OF DECENTRALISATION�

MAKESITDESIRABLETHATEACHBUSINESSUNITEXECUTESTHIS INA

MANNERBESTSUITEDTOITSOWNCIRCUMSTANCES�

4HE GROUP�S %MPLOYMENT %QUITY PROGRAMME CAN BE

SUMMARISEDASFOLLOWS�

&OCUSING RECRUITMENT PROGRAMMES ON EMPLOYING TALENTED

CANDIDATES FROMHISTORICALLYDISADVANTAGEDGROUPS INTO THE

ORGANISATIONSATALLLEVELS�
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4HE IMPLEMENTATION OF HUMAN RESOURCES DEVELOPMENT

PROGRAMMES WHICH ARE AIMED AT ENHANCING THE SKILLS OF

EMPLOYEESFROMHISTORICALLYDISADVANTAGEDGROUPS�AND

ACCELERATINGTHEADVANCEMENTOFHISTORICALLYDISADVANTAGED

EMPLOYEESTOALLLEVELSINTHEORGANISATION�

5LTIMATELY�EMPLOYMENTEQUITYISNOTJUSTALEGALREQUIREMENT
FOR)MPERIAL�BUTALSOANINTEGRALPARTOFITSBUSINESSSTRATEGY�
)NCOMPLIANCEWITHSECTION��OFTHE%MPLOYMENT%QUITY!CT�
!NNEXURE # TO THE ANNUAL FINANCIAL STATEMENTS SUMMARISES
THE PROGRESS REPORTS AS SUBMITTED TO THE $EPARTMENT OF
,ABOUR�

(UMANRESOURCEDEVELOPMENT

(UMANRESOURCEDEVELOPMENT�(2$	ISACORECOMPONENTOF
)MPERIAL�S(2STRATEGIES�(2$PLANSARECONTINUOUSLYINTEGRATED
WITH THE BUSINESS PLAN� ASSESSED� REVIEWED AND REVISED�
COVERING THE SHORT� MEDIUM� AND LONGTERM HUMAN CAPITAL
DEVELOPMENTCOMMITMENTSOFTHEORGANISATION�
)MPERIALREGARDSPEOPLEANDLEADERSHIPDEVELOPMENTACROSS

ALLLEVELSASAKEYCOMPONENTOFGOODCORPORATEGOVERNANCE�
4HE GROUP INVESTED IN EXCESS OF 2�� MILLION IN TRAINING

DURINGTHEPASTFINANCIALYEAR�

 (OURS

  ����

3ENIORMANAGEMENT  �����

-IDDLEMANAGEMENT  �����

0ROFESSIONAL�PRODUCTION
ANDTECHNICALSTAFF  ������

!DMINISTRATIVESTAFF  �����

-AINTENANCE  �����

4OTAL  ������

4HEGROUPMAKESTHEBESTUSEOFHUMANRESOURCES�HAVINGDUEREGARDTOTHE
NEED FORBUILDINGONEXISTINGSTRENGTHSANDDEVELOPINGEMPLOYEEPOTENTIAL� IN
ACCORDANCEWITHTHEGROUP�SNEEDFORSKILLEDHUMANRESOURCES�ANDISCOMMITTED
TOTHEIMPLEMENTATIONOFTHEFOLLOWINGPRINCIPLES�

4HEELIMINATIONOFDISCRIMINATIONINTHEWORKPLACE�

4HE ADVANCEMENT OF ($3!S THROUGH GROUPWIDE EMPLOYMENT EQUITY
PROGRAMMESANDSKILLSDEVELOPMENTPROGRAMMES�

%CONOMIC EMPOWERMENT OF ($3!S WITH EMPHASIS ON )MPERIAL�S OWN
EMPLOYEESBUTALSOTHEBROADERCOMMUNITY�

4HESOCIALUPLIFTMENTOF($3!S�AND

4HEELIMINATIONOFDISCRIMINATIONBASEDON RACE�COLOUR�GENDER�PREGNANCY�
MARITALSTATUS�FAMILYRESPONSIBILITY�SEXUALORIENTATION�AGE�DISABILITY�RELIGION�
BELIEF�()6�!)$3�POLITICALAFFILIATION�LANGUAGEORBIRTH�

4HEGROUP�SPROGRAMMESINTHISREGARDAREAIMEDAT�

SELECTING� EMPLOYING� ADVANCING ANDPROMOTING ALL EMPLOYEESON THE SAME
BASISOFMERITANDEXPERIENCE�

REWARDING EQUALLY FOR WORK OF EQUAL VALUE� TAKING INTO ACCOUNT MERIT AND
EXPERIENCE�AND

PROVIDINGTRAININGPROGRAMMESAND�ORFACILITIESFORIMPROVINGTHEPRODUCTIVITY
AND SKILLS OF EMPLOYEESWHO DEMONSTRATE THE REQUIRED APTITUDE� TO ENABLE
THEMTOADVANCEINTHETRADESANDINTECHNICAL�ADMINISTRATIVEANDMANAGERIAL
POSITIONS�INACCORDANCEWITHTHEGROUP�SNEEDSFORSKILLEDHUMANRESOURCES�

)MPERIALRECOGNISESTHEIMBALANCESWHICHHAVEBEENCREATEDASARESULTOFTHE
APARTHEID SYSTEM� )MPERIAL IS COMMITTED TO ADDRESSING THESE IMBALANCES AND
PLACESGREATEMPHASISONTHEROLETHATEMPLOYMENTEQUITYPLAYSINTHISREGARD�
EMPLOYMENT EQUITY PROGRAMMES HAVE BEEN IMPLEMENTEDWITHIN THE GROUP�S
OPERATIONSINLINEWITHITSDECENTRALISEDMANAGEMENTSTRUCTURES�

"LACK%CONOMIC%MPOWERMENT

"LACK%CONOMIC%MPOWERMENTISVIEWEDASASTRATEGICIMPERATIVEINTHEGROUP
ANDFORTHISREASONISMANAGEDANDCOORDINATEDATEXECUTIVEBOARDLEVEL�)TISOUR
BELIEFTHATFUTUREBUSINESSSUCCESSANDTHESUSTAINABILITYOFANYBUSINESSTOA
LARGEDEGREEDEPENDSON THE IMPLEMENTATIONOF A SUCCESSFULBLACKECONOMIC
EMPOWERMENTPROGRAMME�

)MPERIALISCOMMITTEDTOADDRESSING
IMBALANCESCREATEDASARESULTOFTHE
APARTHEIDSYSTEMANDPLACESGREAT
EMPHASISONTHEROLEOFEMPLOYMENT
EQUITYINTHISREGARD�
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3OCIETIESWITHENTRENCHEDRACIALLYORETHNICALLYDEFINEDDISPARITIESAREUNLIKELY
TOBEPOLITICALLYANDSOCIALLYSTABLE�ANDECONOMICGROWTHANDSTABILITYISUNLIKELY
INSUCHANENVIRONMENT� )T IS THEREFORECRITICALLY IMPORTANT THAT THEPROCESSOF
ECONOMICTRANSFORMATIONBEACCELERATEDINORDERTOBRINGTHEMAJORITYOFBLACK
3OUTH!FRICANSINTOTHEMAINSTREAMECONOMY�NOTONLYBYPROVIDINGEMPLOYMENT
BUTALSOTOGIVETHEMMEANINGFULECONOMICPARTICIPATIONANDTOSHAREINCREASINGLY
INTHEWEALTHCREATIONRESULTINGFROMECONOMICACTIVITIES�

)MPERIALSEESBLACKECONOMICEMPOWERMENTASAMULTIFACETEDAND INTEGRATED
PROCESS WHICH� IN LINE WITH A RECENTLY PUBLISHED DRAFT 'OVERNMENT POLICY�
INCLUDES ASPECTS SUCH AS EQUITY OWNERSHIP� HUMAN RESOURCES DEVELOPMENT�
EMPLOYMENTEQUITY�ENTERPRISEDEVELOPMENT�PREFERENTIALPROCUREMENTASWELL
ASINVESTMENTINSOCIALUPLIFTMENTPROJECTSANDTHEDEVELOPMENTOF3--%�S�

)MPERIAL�S BLACK ECONOMIC EMPOWERMENT POLICY IS BASED ON THE FOLLOWING
PRINCIPLES�

)MPERIAL ACCEPTS THE ECONOMIC CONTRIBUTION OF INDIVIDUAL ENTREPRENEURSHIP
GIVENTHESOCIOECONOMICMAKEUPOFTHE3OUTH!FRICANSOCIETYANDBELIEVES
BLACK ECONOMIC EMPOWERMENT SHOULD BE BROAD BASED AND AS INCLUSIVE AS
POSSIBLEINORDERTOENSURETHATPREVIOUSLYDISADVANTAGEDCOMMUNITIESBENEFIT
ASWIDELYASPOSSIBLEFROMBLACKECONOMICEMPOWERMENTINITIATIVES�

)MPERIALSEESTHEEMPOWERMENTOFITSOWN($3!EMPLOYEESANDTHEIRFAMILIES
ASAPRIORITYANDALSOACCEPTSTHATASARESPONSIBLECORPORATECITIZENITHASAROLE
TOPLAYINTHEEMPOWERMENTANDSOCIALUPLIFTMENTOFTHEBROADERCOMMUNITY�

)MPERIALACCEPTSTHATREALBLACKECONOMICEMPOWERMENTCANONLYBEACHIEVED
THROUGHINCREASEDECONOMICGROWTHANDTHECONTINUEDGROWTHOFITSBUSINESS
THEREFORE REMAINS A PRIORITY� 7ITHOUT SUFFICIENT GROWTH� BLACK ECONOMIC
EMPOWERMENTWILLBERELEGATEDTOMEREWEALTHREDISTRIBUTION�

(UMAN RESOURCEDEVELOPMENT AND SKILLS TRANSFER IS A CRITICAL COMPONENT OF
BLACKECONOMICEMPOWERMENTANDUNDERPINSTHESUCCESSFULIMPLEMENTATION
OF ANY BLACK ECONOMIC EMPOWERMENT PROGRAMME� "LACK EMPLOYEES AND
ENTREPRENEURSWILLNOTBEABLETOSUCCESSFULLYMANAGEANDCONTROLENTERPRISES
UNLESSTHEYAREPROVIDEDWITHTHEREQUIREDSKILLS�

)MPERIAL RECOGNISES ITS RESPONSIBILITY TOWARDS ITSSHAREHOLDERS TOCONTINUALLY
PROVIDE AN ATTRACTIVE RETURN ON THEIR INVESTMENT AND THAT BLACK ECONOMIC
EMPOWERMENT INITIATIVES SHOULD REMAIN COGNISANT OF THE INTERESTS OF
SHAREHOLDERSASSTAKEHOLDERSINTHEBUSINESS�

)MPERIALSUPPORTSTHESYSTEMOFINDUSTRYCHARTERSWHICHAREBEINGDEVELOPED
BY GOVERNMENT� )T THEREFORE ACTIVELY PARTICIPATES IN PROCESSES FOR THE
DEVELOPMENT OF CHARTERS FOR THE INDUSTRIES IN WHICH IT OPERATES� 'ROUP
COMPANIES STRIVE TO ACHIEVE CHARTER TARGETS WHERE CHARTERS HAVE BEEN
DEVELOPEDFORTHEINDUSTRIESINWHICHTHESECOMPANIESOPERATE�

4HETRANSFORMATIONEFFORTSOF)MPERIALWEREHOWEVERNOTCONCENTRATEDSOLELYON
EQUITY BUT ALSO EXTENDED TO ALL OTHER AREAS OF THE BUSINESS FROM ENHANCING
REPRESENTATION AT BOARD LEVEL WHERE PREVIOUSLY DISADVANTAGED GROUPS NOW
REPRESENT ��� OF THE BOARD� TO AREAS SUCH AS "%% PROCUREMENT AND SKILLS
DEVELOPMENT�WHICHWASGIVENPRIORITYDURINGTHEYEAR�4HEGROUPISCOMMITTED
TOTRANSFORMATIONANDEMPOWERMENTANDWILLCONTINUETOPURSUEANDENHANCE
ALLFACETSOFEMPOWERMENTINITSBUSINESSES�

4HE 3OUTH !FRICAN GOVERNMENT HAS SET CERTAIN TARGETS FOR
EQUITYOWNERSHIPBYBLACKPEOPLETHROUGHINDUSTRYCHARTERSAS
WELL AS THE DRAFT"%% SCORECARD ISSUEDBY THE$4)� )MPERIAL
RECOGNISESTHATASUBSTANTIALINCREASEINTHENUMBEROFBLACK
PEOPLEWHO HAVE OWNERSHIP AND CONTROL OF ENTERPRISES IS A
CRITICAL FACTOR IN THE SUCCESSFUL IMPLEMENTATION OF BLACK
ECONOMICEMPOWERMENT�
)N -ARCH ����� )MPERIAL CONCLUDED A TRANSACTION WITH

5KHAMBA (OLDINGS� A BLACKOWNED COMPANY ESTABLISHED BY
)MPERIALSOMEYEARSAGO�THROUGHWHICH5KHAMBAACQUIREDA
STAKE OF ����� IN )MPERIAL� 4HE FIRST TRANCHE OF �������
DEFERRED ORDINARY SHARES CONVERTED TO ORDINARY SHARES THIS
YEAR� 4HE VALUE OF THESE SHARES EXCEED 2���MILLION�
REPRESENTING REAL� UNENCUMBERED WEALTH TRANSFER TO
5KHAMBA�
4HETRANSACTIONWASTHECULMINATIONOFALONGTERMSTRATEGY

AND INVESTMENT BY )MPERIAL TO EFFECT TRUE BROAD BASED
EMPOWERMENT FOR ITS OWN HISTORICALLY DISADVANTAGED
EMPLOYEES�WHICHBEGANIN����WHENTHEGROUPESTABLISHED
5KHAMBAASANEWBLACKENTERPRISE�
5KHAMBAHAS�����OFTHEVOTINGRIGHTSOF)MPERIALANDHAS

APPOINTED TWO REPRESENTATIVES TO THE )MPERIAL BOARD OF
DIRECTORS�
)T HAS ALWAYS BEEN THE VIEW OF THE GROUP THAT FURTHER

EMPOWERMENT WOULD BE NECESSARY IN THE TRANSFORMATION
PROCESS IN THE COUNTRY� )N *UNE ����� )MPERIAL CONCLUDED A
TRANSACTIONWITH,EREKO-OBILITY�0TY	,TDBYWAYOFTHEISSUE
OF PREFERRED ORDINARY SHARES� THEREBY MAKING SIGNIFICANT
PROGRESSTOWARDSATTAININGITSLONGTERMEMPOWERMENTGOALS�
4HE TRANSACTION WITH ,EREKO -OBILITY WAS SUCCESSFULLY
IMPLEMENTEDWITHTHEOVERWHELMINGSUPPORTOFSHAREHOLDERS�
,EREKO-OBILITYACQUIRED�����OF)MPERIAL�SORDINARYSHARES
INATRANSACTIONVALUEDAT2���BILLION�4HETRANSACTIONSTRUCTURE
ISSETOUTINTHEDIAGRAMBELOW�

,EREKO
)NVESTMENTS

/THERBROADAND
WOMANBASED
EMPOWERMENT

,EREKO
#ONSORTIUM

)MPERIAL

,EREKO
-OBILITY

��� ���

��� ��� �����
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3USTAINABILITY2EPORT#ONTINUED

4HE ,EREKO #ONSORTIUMWAS IDENTIFIED AS THE APPROPRIATE

"%%PARTNERWITHEXPERIENCEINKEYINDUSTRIESINWHICH)MPERIAL

OPERATES�I�E�TOURISM�MOBILITYANDLOGISTICS�ANDTHEABILITYTO

ADDVALUEATASTRATEGICLEVEL�

)MPERIAL BELIEVES THAT THE ,EREKO-OBILITY TRANSACTIONWILL

MATERIALLYASSISTINENHANCING)MPERIAL�SGROWTHPROSPECTSFOR

THE BENEFIT OF ITS CURRENT AND FUTURE SHAREHOLDERS� ,EREKO

-OBILITYWILLPLAYAMEANINGFULROLEINPOSITIONING)MPERIALASAN

ENTITY WITH THE PROFILE TO DELIVER QUALITY SERVICES TO KEY

SEGMENTSOF THE3OUTH!FRICANECONOMY� INCLUDINGBOTH THE

PRIVATEANDPUBLICSECTOR�

"ESIDESTHEDIRECTBLACKOWNERSHIPOF������INDEPENDENT

STUDIES INDICATE THAT )MPERIAL�S INDIRECT EFFECTIVE BLACK

ECONOMICEMPOWERMENT�h"%%v	SHAREHOLDING�HELDTHROUGH

A NUMBER OF INSTITUTIONAL SHAREHOLDERS WHO MANAGE AND

ADMINISTERFUNDSONBEHALFOF($3!S�ISCURRENTLYINEXCESSOF

����)MPERIAL�SAGGREGATEDIRECTANDINDIRECT"%%SHAREHOLDING

EXCEEDS����QUALIFYINGITASABLACKEMPOWERMENTCOMPANY�

ANDMEETINGTHEREQUIREMENTSOF THEFINANCIALSECTORCHARTER

THATMANY OF OUR COMPANIES ARE SIGNATORIES TO�#HARTERS FOR

OTHERSECTORSARESTILLBEINGNEGOTIATED�

5KHAMBA� THE GROUP�S FIRST EMPOWERMENT INITIATIVE

REPRESENTING MORE THAN ����� HISTORICALLY DISADVANTAGED

EMPLOYEES�GREWRAPIDLYDURINGTHEYEAR�4HEFIRSTTRANCHEOF

������� DEFERRED ORDINARY SHARES CONVERTED TO ORDINARY

SHARES� REPRESENTING TANGIBLE WEALTH ENHANCEMENT FOR

5KHAMBAANDITSSHAREHOLDERS�4HECONVERTEDORDINARYSHARES

ARE LISTED ON THE *3% AND HAVE A VALUE IN EXCESS OF

2���MILLION�4HISISAUNIQUEACHIEVEMENTCREATINGWEALTHFOR

MORETHAN�����HISTORICALLYDISADVANTAGEDINDIVIDUALSINTHE

FIRSTFULLYEAROFTHETRANSACTION�)NADDITION�THEFIRSTDIVIDENDS

WILLBEPAIDTO5KHAMBASHAREHOLDERSIN/CTOBER�����
5KHAMBA(OLDINGSWASFORMEDBY)MPERIALON�.OVEMBER

����ASAVENTUREBETWEEN )MPERIALAND THE5KHAMBA4RUST�

4HE5KHAMBA4RUSTPROVIDES($3!EMPLOYEESOF)MPERIALWITHANOPPORTUNITYTO
PURCHASE AN INTEREST IN 5KHAMBA (OLDINGS THROUGH THE PURCHASE OF 5KHAMBA
4RUSTUNITS� )MPERIALPROVIDEDTHESEEDCAPITALOF2��MILLIONFORTHECREATIONOF
5KHAMBA (OLDINGS� WHICH OPERATES AS AN INVESTMENT HOLDING COMPANY� WITH
INVESTMENTSINAWIDERANGEOFBUSINESSES�
5KHAMBAWASFORMEDTOCREATEACULTUREOFSAVINGS�TOGENERATEWEALTHANDTO

FACILITATE THE TRANSFEROFSKILLS FOR )MPERIAL�S($3!EMPLOYEES� )N THE FIVEYEARS
SINCE ITS ESTABLISHMENT� 5KHAMBA HAS GENERATED SOLID PROFITS FROM ITS VARIOUS
BUSINESSES AND INVESTMENTS AND CURRENTLY HAS A TURNOVER OF 2�� MILLION
AND OPERATING PROFIT OF 2� MILLION� )T IS VALUED AT OVER 2��� BILLION� 4O DATE�
APPROXIMATELY ���� HISTORICALLY DISADVANTANGED EMPLOYEES OF )MPERIAL HAVE
INVESTED2����MILLIONIN5KHAMBATHROUGHTHE5KHAMBA4RUST�4HEINITIALVALUE
OFTHE5KHAMBA4RUSTUNITSHASINCREASEDFROM2��TO2���PERUNIT�REPRESENTING
AGROWTHOF����OVERTHISPERIOD�
4HEEMPHASISINTHEVARIOUSBUSINESSVENTURESOF5KHAMBAISONSKILLSTRANSFER

AND BLACK ECONOMIC EMPOWERMENT� 3ENIOR EMPLOYEES IN ITS SUBSIDIARIES ARE
APPOINTEDFROMPREVIOUSLYDISADVANTAGEDGROUPS�4HESEEMPLOYEESCANRELYON
THE SUPPORT OF EXPERIENCED MANAGEMENT OF )MPERIAL� 4HIS ENABLES THESE
EMPLOYEESTOACQUIRETHENECESSARYSKILLSTORUNTHEBUSINESSESINWHICHTHEYARE
EMPLOYED�
$URING THE YEAR� 5KHAMBA RAPIDLY GREW ITS INVESTMENT PORTFOLIO AND� IN

ADDITIONTOITSSHAREHOLDINGIN)MPERIAL�ACQUIREDANUMBEROFOTHERINVESTMENTS�
)NKEEPINGWITHITSCOMMITMENTTOWARDSENTERPRISEDEVELOPMENTTOFACILITATEAN
EMPOWERMENT TRANSACTION� )MPERIAL SOLD ITS ��� STAKE IN $ISTRIBUTION AND
7AREHOUSING.ETWORK,IMITED�A*3%LISTEDCOMPANY�TO5KHAMBA�4HESHARES
WERE SOLD FOR 2��� MILLION AND ARE VALUED AT OVER 2��� MILLION� 5KHAMBA�S
INVESTMENTSNOWINCLUDE�

!MASONDO&LEET3ERVICES ��
#ITROEN-OTOR$ISTRIBUTORSHIP ��
$ISTRIBUTIONAND7AREHOUSING.ETWORK
 ,IMITED�A*3%LISTEDCOMPANY ��
$URAND�"OWDEN0RINTING#OMPANY ��
%XECUTIVE#ARPORTS ��
&UELOGIC ��
'UIRICICH#ONSTRUCTION�ACONSTRUCTIONCOMPANY ��
)KAHENG(UMAN2ESOURCE3ERVICES ���
)MPERIAL(OLDINGS,IMITED ����
0ROTEAM0ANELBEATERS ��
24'&LEET3ERVICES �
4!4!-OTOR$ISTRIBUTORSHIP ��

)MPERIALHASMADEAHUGECONTRIBUTION
TOENTERPRISEDEVELOPMENTBYCREATING
5KHAMBA(OLDINGSANDGIVINGITTHE
NECESSARYCAPITALANDMANAGEMENT
SKILLSTOGROWTOANENTERPRISEVALUED
ATOVER2���BILLION�



)MPERIAL(OLDINGS,IMITED��

4HE $EVELOPMENT 4RUST WAS ESTABLISHED TO ASSIST HISTORICALLY DISADVANTAGED

COMMUNITIES IN THETEACHINGOFMATHEMATICS�SCIENCEAND%NGLISH�$URINGTHE

YEAR� THE TRUST ADOPTED TWO SCHOOLS IN INFORMAL SETTLEMENTS IN 'AUTENG� THE

)NKULULEKO9ESIZWE0RIMARY3CHOOLANDTHE)GUGULETHU0RIMARY3CHOOL�4HETWO

SCHOOLSSERVICEATOTALOF����LEARNERS�4ODATEANAMOUNTOF2������WAS

SPENT ON FACILITIES AND LEARNING AIDSWHICH INCLUDED STATIONERY AND TEXTBOOKS�

4HEOBJECTIVEOF THEPROJECT IS TOUPGRADE THESCHOOLS INORDER TOBENEFIT THE

COMMUNITY OF 6LAKFONTEIN� WHERE THE SCHOOLS ARE SITUATED� AS A WHOLE� )N

ADDITIONTOEQUIPMENT�ARETIREDTEACHERWASALSOAPPOINTEDTOASSISTWITHTHE

DEVELOPMENTOFLEARNINGAIDSANDTHEDEVELOPMENTOFACURRICULUMINCOOPERATION

WITHTHE$EPARTMENTOF%DUCATION�!CAPITALPROJECTWORTH2�MILLIONISPLANNED

FORTHESCHOOLSOVERTHENEXT��MONTHS�

4HE $EVELOPMENT 4RUST FURTHER BENEFITED FROM A SECOND EMPOWERMENT

TRANSACTIONWITH,EREKO-OBILITYANDOWNSANINDIRECT����OFTHESHARECAPITAL

OF,EREKO-OBILITY�0TY	,TD�

!LTHOUGH )MPERIAL�S EMPOWERMENT ACTIVITIES ARE MAINLY AIMED AT ITS OWN

EMPLOYEES� IT DOES ALSO ENTER INTO PARTNERSHIPSWITH SELECTED EMPOWERMENT

GROUPSWHERE SUCH OPPORTUNITIES ARISE IN AREASWHICHWOULD COMPLEMENT ITS

COREBUSINESSACTIVITIES�

%XAMPLESOFSUCHINITIATIVESAREASFOLLOWS�

&UELOGICISABULKFUELTRANSPORTATIONCOMPANYFORMEDIN-ARCH����INWHICH

THEGROUPOWNS���AND THEBALANCEOF THESHARESAREHELDBYBLACKOWNED

COMPANIES�

-PUMELO &OREST 3ERVICES IS A TRANSPORT COMPANY OPERATING IN THE FORESTRY

INDUSTRY� ��� OF THE EQUITY IN THIS COMPANY IS HELD BY A BLACK ECONOMIC

%MPOWERMENTCOMPANYCALLED-PUMELO-OTOR(OLDINGS�0TY	,TD�4HEBALANCE

OF THE EQUITY IS CURRENTLY HELD BY -2" /NDERNEMINGS �&OREST 3ERVICES	� A

SUBSIDIARYOF )MPERIAL,OGISTICS�4HESHAREHOLDERS�AGREEMENTPROVIDESFORTHE

FURTHERTRANSFEROF��OFTHEEQUITYANNUALLYUNTILTHEEQUITYOWNERSHIPISSPLIT

������

-ILLENNIUM#ARRIERSPROVIDESTRANSPORTATIONSERVICESTOTHECEMENTINDUSTRY�4HE

SHAREHOLDINGISOWNED�������BETWEEN.ORTH%AST#ARRIERS�ASUBSIDIARYOF

)MPERIAL	ANDABLACKENTREPRENEURRESPECTIVELY�

)N A CAPITALINTENSIVE INDUSTRY SUCH AS THE ROAD FREIGHT INDUSTRY� OWNERDRIVER

SCHEMES PROVIDE A POWERFUL VEHICLE FOR EMPOWERMENT AT GRASSROOTS LEVEL�

)MPERIAL,OGISTICSHAS� THROUGH ITSSUBSIDIARIES#ARGO!FRICA�-ADIBA4RANSPORT

AND4RUCKAFRICA�ESTABLISHED���SUCCESSFULOWNERDRIVERSCHEMES�

4HISCOMPANYISAJOINTVENTUREINTHEAVIATIONSECTORBETWEEN

.!#�AN )MPERIAL SUBSIDIARY� AND-AKANA� ANEMPOWERMENT

VENTURE�

4HE )MPERIAL GROUP IS CONSTANTLY TRAINING AND DEVELOPING

EMPLOYEES INACCORDANCEWITH THEIRSPECIFICNEEDS� )TWOULD

NOTBEPOSSIBLETOREPORTONALLTHESEACTIVITIESBUTAGAINSTTHE

BACKGROUND OF THE POLICY PRIORITIES REFERRED TO ABOVE� THE

FOLLOWINGPROGRAMMESDESERVESPECIFICMENTION�

)MPERIAL HAS ESTABLISHED AMAJOR !DULT "ASIC %DUCATION AND

4RAINING0ROGRAMMEAIMEDATPROVIDINGILLITERATEANDSEMILITERATE

EMPLOYEES FROM HISTORICALLY DISADVANTAGED GROUPS AND THEIR

FAMILYMEMBERSWITHTHEREQUIREDLITERACYANDNUMERACYSKILLS

INORDERFORTHEMTOPARTICIPATE INFURTHERSKILLSDEVELOPMENT

PROGRAMMES�!PPROXIMATELY���EMPLOYEESAND�ORMEMBERS

OFTHEIRFAMILIESPARTICIPATEINTHISPROGRAMMEANNUALLY�

4HELOGISTICSDIVISIONHAS�TODATE�ENTEREDINTOMORETHAN���

LEARNERSHIP AGREEMENTS WITH LEARNER DRIVERS� 4HESE LEARNERS

ARECURRENTLYBEINGTRAINEDTOWARDSTHE.ATIONAL#ERTIFICATEAS

0ROFESSIONAL $RIVERS� )MPERIAL HAS BUDGETED TO HAVE ��

LEARNERSPERANNUMTRAINEDINTHE'AUTENGAREAANDAFURTHER

��INEACHOFTHE+WA:ULU.ATALAND7ESTERN#APEAREAS�

6ARIOUS OTHER LEARNERSHIP PROGRAMMES HAVE BEEN

IMPLEMENTED IN OTHER DIVISIONS OF THE GROUP� SUCH AS THE

.ATIONAL#ERTIFICATEIN-OTOR3ALESAND3UPPORT3ERVICEWHICH

HASBEENIMPLEMENTEDINOURMOTORDIVISION�

)MPERIAL PROVIDES STUDY ASSISTANCE TO SELECTED EMPLOYEES

FROMHISTORICALLYDISADVANTAGEDGROUPSFORPARTICIPATIONINJOB

RELATEDANDMANAGEMENTTRAININGANDEDUCATIONPROGRAMMES

SUCH AS THE2!5#ERTIFICATE AND$IPLOMA IN2OAD 4RANSPORT

ANDOTHERBUSINESSCOURSES�

)MPERIAL ,OGISTICS HAS IMPLEMENTED A MANAGEMENT TRAINEE

PROGRAMME� AND CANDIDATES FROM PREVIOUSLY DISADVANTAGED

GROUPSAREENROLLEDINTOTHISPROGRAMMEANNUALLY�

4HISPROGRAMMEPROVIDESTRAINEESWITHEXPERIENCEINALLTHE

DEPARTMENTS OF THE BUSINESS WHILST EXPOSING THEM TO

STRUCTURED TRAINING PROGRAMMES IN THE AREAS OF TRANSPORT

ECONOMICS� HUMAN RESOURCES AND INDUSTRIAL RELATIONS� SALES

ANDMARKETING�)4ANDMANAGEMENT�
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!PPRENTICESHIP PROGRAMMES HAVE BEEN IMPLEMENTED IN
VARIOUS COMPANIES IN THE -OTOR $EALERSHIPS DIVISION�
#ANDIDATES ENROLLED IN THESE PROGRAMMES ARE MAINLY FROM
HISTORICALLY DISADVANTAGED GROUPS� !PPROXIMATELY �� NEW
CANDIDATESAREENROLLEDANNUALLY�!NAPPRENTICESHIPPROGRAMME
FOR DIESEL MECHANICS WAS IMPLEMENTED IN THE ,OGISTICS
DIVISIONOF)MPERIAL�

)N THE !VIATION ,EASING DIVISION� PREVIOUSLY DISADVANTAGED
EMPLOYEES EMPLOYED IN OUR &IXED 7ING AND (ELICOPTER
MAINTENANCE WORKSHOPS ARE TRAINED TO QUALIFY AS AIRCRAFT
MECHANICS�AVIONICSTECHNICIANSORSHEETMETALARTISANS�

4HEGROUPHASCREATEDTHE)MPERIALAND5KHAMBA#OMMUNITY
$EVELOPMENT4RUSTWITHADONATIONOF2���MILLIONMADEUPOF
A��SHAREHOLDING IN5KHAMBA(OLDINGSAND2���MILLION IN
CASH TO FACILITATE THE TEACHING OF MATHEMATICS� SCIENCE AND
%NGLISHINSCHOOLSINHISTORICALLYDISADVANTAGEDCOMMUNITIES�



4HROUGH THE ESTABLISHMENT OF 5KHAMBA (OLDINGS AND ITS
SUBSIDIARIES� A SIGNIFICANT NUMBER OF NEW JOBS HAVE BEEN
CREATED�5KHAMBA(OLDINGSAND ITSSUBSIDIARIESEMPLOYOVER
����EMPLOYEESONAFULLTIMEBASIS�
4HEGROWTHRECORDOFTHE)MPERIALGROUPISWELLKNOWNAND

ALTHOUGHTHEGROUPHASGROWNCONSIDERABLYTHROUGHACQUISITION�
ASIGNIFICANTNUMBEROFNEWPOSITIONSWERECREATEDBYORGANIC
GROWTHINITSDIVISIONS�

)MPERIALHASANACTIVEPROGRAMMEOFINCREASINGPROCUREMENT
FROMBLACK OWNED SUPPLIERS� 4HE GROUP IS IN THE PROCESS OF
ACCREDITING EMPOWERMENT SUPPLIERS AND SERVICE PROVIDERS�
3OMEDIVISIONSINTHEGROUPAREINANADVANCEDSTAGEOFTHIS

PROCESSANDINSOMECASES�SUCHASTHE,EASINGDIVISION�PROCUREMENTFROM"%%
ENTERPRISESEXCEEDED���OFTOTALPROCUREMENTEXPENDITURE�)NOTHERDIVISIONS
THEPERCENTAGEISSIGNIFICANTLYLOWER�
#OMPANIES IN THE )MPERIAL GROUP ALSO UTILISE 5KHAMBA (OLDINGS AND ITS

SUBSIDIARIES AS EMPOWERMENT PROVIDERS WHERE THESE COMPANIES PROVIDE
SERVICESFORWHICH)MPERIALGROUPCOMPANIESHAVEANEED�

(EALTHANDSAFETY

)N ORDER TO ASSESS RISKS AND TAKE CORRECTIVE STEPS NECESSARY� )MPERIAL�S
OPERATIONS�INCOOPERATIONWITHWORKERSANDUNIONS�REPORTANDINVESTIGATE�

ACCIDENTSANDOTHERINCIDENTS�

SUSPECTEDANDCONFIRMEDCASESOFOCCUPATIONALDISEASE�AND

ANYOTHERSITUATIONWHICHMAYCONSTITUTEANUNACCEPTABLERISK�

4HEGROUPISCOMMITTEDTOPROVIDINGSAFEANDHEALTHYWORKINGCONDITIONSFORALL
EMPLOYEES�
!LTHOUGHSEVERALOFOURGROUPS�DIVISIONSOPERATEINAWHITECOLLARENVIRONMENT

WHERE HEALTH AND SAFETY RISKS ARE LIMITED� IT IS TREATED AS A PRIORITY IN OUR
OPERATIONSWHICHAREOFAMOREINDUSTRIALNATURESUCHASOURLOGISTICS�AVIATION
ANDMOTORDEALERSHIPSWORKSHOPS�
)NTHESEOPERATIONS�APPROPRIATESAFETYPROGRAMMESAREIMPLEMENTEDANDWE

STRIVETOADHERETOTHEHIGHESTSTANDARDS�
7HEREAPPROPRIATE�EXTENSIVEHEALTHANDSAFETYTRAININGISPROVIDEDOFWHICH

TRAININGINTHEHANDLINGOFHAZARDOUSPRODUCTSANDADVANCEDDRIVERTRAININGARE
EXAMPLES�
0ROCEDURESHAVEBEENIMPLEMENTEDINOURVARIOUSDIVISIONSFORTHEREPORTING

ANDANALYSINGOFHEALTHANDSAFETY INCIDENTS�3UCH INFORMATION ISDEALTWITHAT
EXECUTIVE AND RISK COMMITTEE LEVEL IN OUR VARIOUS DIVISIONS IN AN ATTEMPT TO
CONTINUALLYIMPROVEINTHISAREA�
)N HIGH RISK OPERATIONS� SUCH AS THE TRANSPORTATION OF HAZARDOUS PRODUCTS�

HEALTHANDSAFELYISMANAGEDBYPROFESSIONALLYSTAFFED,OSS#ONTROLDEPARTMENTS�
ANDSPECIFICPROCEDURESHAVEBEENINSTALLEDTOPROTECTEMPLOYEESANDTHEPUBLIC
FROMEXPOSURETOHAZARDOUSSUBSTANCES�
)N OUR TRANSPORT OPERATIONS� THEWORKING ENVIRONMENT IS A HIGH PRIORITY FOR

LONGDISTANCEDRIVERS�4WOTRUCKSTOPSFORDRIVERSHAVEBEENESTABLISHEDONTHE

)MPERIALHASSPONSOREDTHE
ESTABLISHMENTOFTHREEROADSIDECLINICS�



)MPERIAL(OLDINGS,IMITED��

$URBAN�*OHANNESBURGROUTE�)MPERIALFURTHERSUPPORTS�FINANCIALLYANDOTHERWISE�
ROADSIDEWELLNESSCLINICS�WHICHHAVEBEENESTABLISHEDBYSTAKEHOLDERS INTHE
ROADFREIGHTINDUSTRYONMAINTRANSPORTROUTESTHROUGHOUT3OUTH!FRICA�)MPERIAL
HASSPONSOREDTHEESTABLISHMENTOFTHREEOFTHESEROADSIDECLINICS�)MPERIALALSO
HASANOCCUPATIONALHEALTHCLINICFOREMPLOYEESIN7ADEVILLE�WHERETHEBIGGEST
CONCENTRATIONOFOURTRANSPORTWORKFORCEISBASED�

)MPERIAL ACKNOWLEDGES THE SERIOUSNESS OF()6�!)$3 AS AMEDICAL� SOCIAL AND
ECONOMICREALITYANDFULLYRECOGNISESTHETRAGICIMPLICATIONSASSOCIATEDWITHTHIS
PANDEMIC�ASWELLASTHEPOTENTIALENORMITYOFITSSOCIOECONOMICIMPLICATIONS�
4HE GROUP ACCEPTS ITS RESPONSIBILITY TO ALL STAKEHOLDERS TO COMPREHENSIVELY
MANAGETHE()6�!)$3THREATTO�

SUPPORTEFFORTSTOPREVENTTHEFURTHERSPREADOF()6�!)$3�

REDUCEFEARSANDDISPELMYTHS�

PROTECTTHERIGHTSOFEMPLOYEESWITH()6�!)$3�AND

WORK WITH STAKEHOLDERS IN INFORMING AND SUPPORTING EFFORTS TO ARREST THE
PANDEMIC�

!LLCOMPANIESIN3OUTH!FRICAAREFACEDWITHAN()6�!)$3EPIDEMICOFSERIOUS
MAGNITUDEANDSEVERITY�
$UETOTHEIMPACTTHE()6�!)$3PANDEMICCOULDHAVEONTHEGROUP�)MPERIAL

HASFORMULATED'ROUP0OLICY'UIDELINESINTHISREGARD�

4HEAIMOF)MPERIAL�SPOLICYISTO�

ENSURETHEFAIRANDCONSISTENTTREATMENTOFALLEMPLOYEESWHOHAVECONTRACTED
()6�!)$3�

ENSURETHEPROTECTIONANDTHERIGHTSOFEMPLOYEESWHOMAYHAVECONTRACTED
()6�!)$3ANDINPARTICULAR�TOENSURETHATTHEYARENOTDISCRIMINATEDAGAINST
ANDTHATTHEIRNEEDFORCONFIDENTIALITYANDJOBSECURITYISPROTECTED�

PROVIDEAFRAMEWORKFORTHEEDUCATIONOFEMPLOYEESANDMANAGEMENTWITH
RESPECT TO ()6�!)$3� 4HE AIM IS TO SLOW DOWN THE FURTHER SPREAD OF THE
DISEASE�MOTIVATEEMPLOYEES TOMAKE THEMSELVES AVAILABLE FOR CONFIDENTIAL
TESTING AND TREATMENT� AND DIRECT THEM TO FACILITIES AND PROGRAMMES FOR
TREATMENT�!SFARASMANAGEMENT ISCONCERNED�EDUCATIONPROGRAMMESARE
AIMED AT HOW TO DEAL WITH EMPLOYEES AFFECTED WITH ()6�!)$3 IN THE
WORKPLACE�

PROVIDEGUIDELINESWITHRESPECTTOACTIONWHICHMAYBETAKENTOREDUCETHE
IMPACTOF()6�!)$3INTHEWORKPLACE�

ESTABLISHPROCEDURESTOFACILITATEVOLUNTARYCONFIDENTIALTESTINGANDCOUNSELING
INORDERTOALLOWEMPLOYEESTOESTABLISHTHEIR()6�!)$3STATUSINACONFIDENTIAL
MANNERANDHAVEACCESSTOCOUNSELLINGSERVICES�AND

ESTABLISH PROCEDURES TO FACILITATE THE TREATMENT AND FURTHER COUNSELLING OF
EMPLOYEESLIVINGWITH()6�!)$3�

'IVENTHENATUREOFTHETRANSPORTINDUSTRYANDVULNERABILITYOF
EMPLOYEES EMPLOYED IN THIS INDUSTRY WITH RESPECT TO ()6�
!)$3�ANINDUSTRYWIDEPROGRAMMEHASBEENIMPLEMENTEDTO
CONTROL()6�!)$3�
)MPERIALHASPLAYEDA LEADINGROLE INTHEDEVELOPMENTAND

IMPLEMENTATIONOFTHISPROGRAMME�4HISPROGRAMMEHASASITS
AIM�

EXTENSIVE EDUCATION AND AWARENESS EDUCATION THROUGHOUT
THEROADFREIGHTSECTOR�AND

THE ESTABLISHMENT OF A NATIONAL PROVIDER NETWORK FOR
CONFIDENTIAL()6TESTING�TREATMENTANDCOUNSELLING�ASWELL
AS AFTERCARE SERVICES FOR EMPLOYEES IN THE ROAD FREIGHT
SECTORLIVINGWITH()6�!)$3�

)N A NUMBER OF OUR DIVISIONS� HEALTH AND SAFETY COMMITTEES
STAFFEDBYMANAGEMENT ANDEMPLOYEE REPRESENTATIVESHAVE
BEEN ESTABLISHED� 4HESE COMMITTEES DEAL WITH WORKPLACE
HEALTH AND SAFETY ISSUES AND MAKE RECOMMENDATIONS TO
MANAGEMENT FOR THECONTINUED IMPROVEMENTOF THEWORKING
ENVIRONMENTOFEMPLOYEES�
"Y FAR THE MAJORITY OF ACCIDENTS� INJURIES AND FATALITIES

RESULTED FROM ROAD ACCIDENTS WHICH ARE AN INHERENT RISK OF
MANY OF THE GROUP�S OPERATIONS� 4HE FREQUENCY OF THESE
EVENTSISTOANEXTENTAFUNCTIONOFSEASONALPRESSURESONOUR
ROADS�)NADDITION�THEINCREASEINTHENUMBEROFVEHICLESINTHE
)MPERIALTRANSPORTFLEETGIVESRISETOACORRESPONDINGINCREASE
INACCIDENTS�
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4HE KEY SAFETY STATISTICS FOR THE GROUP ARE CONTAINED IN THE
SCHEDULE BELOW� )NCIDENTS OF AMINOR NATURE HAVE NOT BEEN
INCLUDED IN THE TABLE� 4HE STATISTICS NEED TO BE SEEN IN THE
CONTEXTOFTHETOTALDISTANCETRAVELLEDBYVEHICLESOPERATEDBY
THEGROUP�

����

!CCIDENTS

����

&ATALITIES

RESULTING

FROM

ACCIDENTS

$IVISION�"USINESS

UNIT

,OGISTICSAND

TRANSPORT
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!VIATION � �

#ARRENTALAND

TOURISM



�



�

$EALERSHIPS � �

)NSURANCE � �

$ISTRIBUTORSHIPS �� �

(UMANRIGHTS

4HE GROUP SUBSCRIBES TO THE PRINCIPLES EMBODIED IN THE
5NIVERSAL $ECLARATION OF (UMAN 2IGHTS� AS EMBODIED IN THE
#ONSTITUTIONOFTHE2EPUBLICOF3OUTH!FRICA�4HEGROUPFURTHER
UNDERWRITESTHEFOURKEYGROUPINGSFUNDAMENTALTOTHERIGHTS
OFHUMANBEINGSATWORK�IDENTIFIEDBYTHE)NTERNATIONAL,ABOUR
/RGANISATION�BEING�

FREEDOMOFASSOCIATION�

THEABOLITIONOFFORCEDLABOUR�

EQUALITY�AND

THEELIMINATIONOFCHILDLABOUR�

4HEGROUP�

RECOGNISES THAT BUSINESS ENTERPRISES ARE ALSO OBLIGED TO RESPECT� ENSURE
RESPECTOF�PREVENTABUSESOFANDPROMOTEFUNDAMENTALHUMANRIGHTS�

ACKNOWLEDGES THAT ITS OPERATIONS HAVE ECONOMIC� SOCIAL� CULTURAL AND
ENVIRONMENTALCONSEQUENCES�

RECOGNISES THATALLHUMANBEINGSAREENTITLED TO FUNDAMENTALHUMANRIGHTS�
AND

RECOGNISESITSRIGHTSANDCOMPLIESWITHITSDUTIESINTERMSOFTHE#ONSTITUTION
OF THE2EPUBLICOF3OUTH!FRICAANDALLOTHER RELEVANT LOCAL LEGISLATION IN THE
VARIOUSCOUNTRIESINWHICHTHEGROUPCONDUCTSITSOPERATIONS�

4HEREFORETHEGROUPISCOMMITTEDTO�

ADHERETOSOUNDCORPORATEGOVERNANCEPRINCIPLESANDETHICALANDFAIRBUSINESS
PRACTICES�

RESPECTTHEFUNDAMENTALHUMANDIGNITYOFITSEMPLOYEES�

ENSURE EQUALITY OF ALL ITS EMPLOYEES AND ENSURE SAFE AND HEALTHY WORKING
CONDITIONS�

ENSURETHERIGHTOFFREEDOMOFASSOCIATIONANDFREEDOMOFEXPRESSIONOFITS
EMPLOYEESANDTOPREVENTANYFORMOFDISCRIMINATION�

PROHIBITTHEUSEOFALLFORMSOFSLAVELABOUR�CHILDLABOURANDFORCEDLABOUR�

RESPECTTHECIVIL�CULTURAL�ECONOMIC�POLITICALANDSOCIALRIGHTSOFITSEMPLOYEES
ANDTOOBSERVEFAIRLABOURPRACTICES�AND

ADHERE TONATIONAL LEGISLATIONANDPOLICIES TOENSURE THEPRESERVATIONOF THE
ENVIRONMENTINTHECOUNTRIESINWHICHITOPERATES�

4HE GROUP WILL NOT HESITATE TO TERMINATE AGREEMENTS AND RELATIONSHIPS WITH
CONTRACTORSORSUPPLIERSWHOACTINCONTRAVENTIONOFINTERNATIONALHUMANRIGHTS
STANDARDS�AND�INPARTICULAR�WHOMAKEUSEOFFORCEDLABOURORPROHIBITEDCHILD
LABOUR�

#ORPORATESOCIALINVESTMENT

%ACHOF)MPERIAL�SOPERATINGDIVISIONSANDTHEBUSINESSESINTHOSEDIVISIONSHAVE
THEIROWNPROGRAMMESANDINITIATIVESWHICHRANGEFROMPROVIDINGINTERNSHIPSFOR
LEARNERSSTUDYINGTRAVELANDTOURISM�TOSPONSORINGVEHICLESFORWORTHYCAUSES
ANDTO!)$3INITIATIVES�4HEPROGRAMMESAREMANAGEDATTHEBUSINESSUNITLEVEL

%VERYEFFORTISBEINGMADETOREDUCE
ACCIDENTSANDFATALITIES�



)MPERIAL(OLDINGS,IMITED��

ANDAREAPPROPRIATETOTHECIRCUMSTANCESOFEACHBUSINESSANDTHECOMMUNITY
INWHICH ITOPERATES�4HEAMOUNTEXPENDEDON THESEPROGRAMMESDURING THE
YEARISMADEUPASFOLLOWS�

$ONATIONS
����
2

#OMMUNITYGROUPS� 

#ASH �������

)NKIND ������

4OTAL �������

#ONTRIBUTIONSTOVARIOUSCHARITIESANDORGANISATIONSINCLUDED�

 2������ IN RESPECTOF ROADSIDECLINICS TO INCREASEAWARENESSOF()6�!)$3
ANDTHETREATMENTTHEREOF�

 2������DONATEDTOTHE!RRIVE!LIVEPEDESTRIANSAFETYPROJECT�

 2����� WAS DONATED TO THE -OTHER 4HERESA (OME FOR ()6 PATIENTS IN
*OHANNESBURGCENTRAL�

 )MPERIAL HAS� FOR THE PURPOSE OF THE SOCIAL UPLIFTMENT OF EMPLOYEES OF
PREVIOUSLYDISADVANTAGEDGROUPSANDTHEIRFAMILIES�ESTABLISHEDTHE4HABANG
3OCIAL5PLIFTMENT4RUST�!NAMOUNTOF2�MILLIONWASDONATEDTOTHETRUSTIN
PRIORYEARSASINITIALCAPITALFORTHEFUNDINGOFITSSOCIALUPLIFTMENTPROJECTS�4HE
4HABANG4RUSTISCURRENTLYPARTLYFUNDINGTHEEXTENSIVE!DULT"ASIC%DUCATION
AND4RAININGPROGRAMMEREFERREDTOABOVE�

 4HEGROUPCREATEDTHE$EVELOPMENT4RUSTREFERREDTOABOVE�

 )N ADDITION TO AMAJOR()6�!)$3EDUCATIONPROGRAMME IN THE COMPANIESOF
)MPERIAL ,OGISTICS DIVISION� )MPERIAL PLAYS A LEADING ROLE IN AN EXTENSIVE
()6�!)$3PROJECTINTHE2OADTRANSPORTSECTOR�4HISISAJOINTPROJECTINWHICH
THENATIONALBARGAININGCOUNCILFORTHEROADFREIGHTINDUSTRYINWHICHTHEROAD
FREIGHTASSOCIATIONANDTHE$EPARTMENTOF4RANSPORTAREMAJORPLAYERS�)MPERIAL
,OGISTICSHASMADEASUBSTANTIALDONATIONTOTHISPROJECT FOR THEPURPOSEOF
ESTABLISHING ROADSIDECLINICS FORDRIVERSON THEMAIN TRANSPORT ROUTES�4HESE
CLINICSPROVIDETREATMENTANDCOUNSELLINGWITHREGARDTOSEXUALLYTRANSMITTED
DISEASES�

  )MPERIAL,OGISTICSALSOHASITSOWNCLINICONTHE%AST2ANDWHICHPROVIDES
SIMILARSERVICESTOITSOWNEMPLOYEES�

  4HROUGH THE 2OAD &REIGHT )NDUSTRY ()6�!)$3 PROJECT� A
NETWORK OF PROVIDERS ARE AVAILABLE WHICH CAN PROVIDE
CONFIDENTIAL()6�!)$3TESTINGANDTREATMENT�INCLUDINGANTI
RETROVIRAL TREATMENT	� AND COUNSELLING SERVICES TO INFECTED
EMPLOYEES�

 4HE!"%4PROGRAMMEREFERREDTOABOVEHASBEENEXPANDED
TO INCLUDE FAMILY MEMBERS OF PREVIOUSLY DISADVANTAGED
EMPLOYEES�THEREBYMAKINGACONTRIBUTIONTOTHEUPLIFTMENT
OFTHEBROADERCOMMUNITY�

"RIBERYANDCORRUPTION

)MPERIALISIMPLACABLYOPPOSEDTOCORRUPTION�)TISTHEPOLICYOF
)MPERIALNOTTOOFFER�PAY�ORACCEPTBRIBESINOURDEALINGSINTHE
MARKETPLACEANDWEDONOT TOLERATEANYSUCHACTIVITYBYOUR
EMPLOYEES�
&URTHER�EMPLOYEESSHOULDNOTACCEPTNORSOLICITANYNON

MINOR GIFTS� HOSPITALITY OR OTHER FAVOURS FROM SUPPLIERS OF
GOODSORSERVICES�
4HE GROUP HAS DURING THE YEAR INSTITUTED A SECURE AND

ACCESSIBLECHANNEL THROUGHWHICH @WHISTLEBLOWING�CAN TAKE
PLACEINCONFIDENCEANDWITHOUTRISKOFREPRISAL�

0OLITICALCONTRIBUTIONS

)T IS THE POLICY OF THE GROUP NOT TO MAKE CONTRIBUTIONS TO
POLITICAL PARTIES AND NO SUCH CONTRIBUTIONS HAVE BEENMADE
DURINGTHEYEARBEINGREPORTEDUPON�

#OMPETITIONANDPRICING

4HEGROUPBELIEVES IN FREECOMPETITIONANDENCOURAGESBOTH
EXTERNALANDINTERNALCOMPETITIONINALLBUSINESSUNITS�
 4HE RECENTLY LAUNCHED #OMPETITION #OMMISSION INQUIRY

INTO ANTICOMPETITIVE PRACTICES IN THE MOTOR INDUSTRY
ENCOMPASSES ALL PARTICIPANTS INVOLVED IN THE INDUSTRY� 4HE
GROUP IS COOPERATING FULLY WITH THE INVESTIGATION AND HAS
SUBMITTEDEVIDENCEWHERECALLEDUPONTODOSO�

0RODUCTRESPONSIBILITY

4HE HEALTH AND SAFETY OF CUSTOMERS ARE OF PARAMOUNT
IMPORTANCETO)MPERIAL�)NDIVIDUALBUSINESSESINTHEGROUPTHAT
DEAL DIRECTLY WITH CUSTOMERS HAVE POLICIES TO PRESERVE
CUSTOMERHEALTHANDSAFETY�$UETOTHEDECENTRALISEDNATUREOF
THEGROUP�SBUSINESS�EACHUNITISRESPONSIBLEFORFORMULATING
AND APPLYING ITS OWN POLICY THAT IS APPROPRIATE FOR THE



�� )MPERIAL(OLDINGS,IMITED

3USTAINABILITY2EPORT#ONTINUED

2EGULARCUSTOMERSATISFACTIONREVIEWSARECONDUCTEDINVARIOUSBUSINESSES�
2EVIEWSARECONDUCTEDINFORMALLYANDFORMALLY�INDEPENDENTLYANDINCONJUNCTION
WITHTHEMANUFACTURERSOFPRODUCTSSOLDANDDISTRIBUTEDBYTHEGROUP�

!DVERTISING IS CONDUCTED THROUGH A VARIETY OF MEDIUMS BY THE INDIVIDUAL
BUSINESSUNITS TARGETINGMARKETSANDCUSTOMERSAPPROPRIATE TOSUCHBUSINESS
UNITS�4HECOMPANYHASNORECORDOFANYCHARGESHAVINGBEENLAIDBYCOMPETITORS
ORTHEPUBLICREGARDINGUNFAIRORMISLEADINGADVERTISEMENTSORPRACTICES�

"USINESSES IN THEGROUPDEALINGWITH RETAIL CUSTOMERSGENERALLYHAVEPOLICIES
ANDPROCEDURESTOPROTECTCUSTOMERPRIVACY�

ENVIRONMENT INWHICH IT OPERATES�#ERTAIN BUSINESS UNITS DO
NOTHAVECUSTOMERHEALTHANDSAFETYPOLICIES�PRIMARILYTHOSE
BUSINESSESWHOSEOPERATIONSDONOTINVOLVEDIRECTINTERACTION
WITH CUSTOMERS� 7HERE APPROPRIATE� CUSTOMER HEALTH AND
SAFETYPOLICIES�ANDPROCEDURESARECOMMUNICATEDTOCLIENTS�
)NADDITION�CUSTOMERSAREADVISEDOFLEGALSAFETYANDHEALTH

REQUIREMENTSINACCORDANCEWITHAPPLICABLELEGISLATION�

4HEGROUPDOESNOTMANUFACTUREPRODUCTSOFANYSIGNIFICANCE
AND THEREFORE RELIES ON THE MANUFACTURERS OF PRODUCTS TO
PROVIDELABELLINGANDPRODUCTINFORMATION�7HERESUCHLABELLING
OR INFORMATION IS FOUND TO BE INADEQUATE FROM AMARKETING�
SAFETY OR REGULATORY PERSPECTIVE� APPROPRIATE MEASURES ARE
INTRODUCED TO ENSURE THAT THE LABELLING OR INFORMATION IS
UPGRADEDANDCOMPLIESWITHLOCALREGULATIONS�



)MPERIAL(OLDINGS,IMITED ��

�� #ORPORATE'OVERNANCE2EPORT

�� $IRECTORS�2ESPONSIBILITYFOR
&INANCIAL2EPORTING

�� #ERTIFICATEBY#OMPANY3ECRETARY

�� 2EPORTOFTHE)NDEPENDENT!UDITORS

�� $IRECTORS�2EPORT

�� 2EMUNERATION2EPORT

�� 'ROUP)NCOME3TATEMENT

�� 'ROUP"ALANCE3HEET

�� 'ROUP3TATEMENTOF#HANGESIN%QUITY

�� 'ROUP#ASH&LOW3TATEMENT

)MPERIAL(OLDINGS,IMITED!NNUAL&INANCIAL3TATEMENTS
FORTHEYEARENDED��*UNE����

 �� 3EGMENT)NFORMATIONn)NCOME3TATEMENT

��� 3EGMENT)NFORMATIONn"ALANCE3HEET

��� .OTESTOTHE'ROUP!NNUAL&INANCIAL
3TATEMENTS

��� #OMPANY&INANCIAL3TATEMENTS


!..%852%34/4(%!..5!,&).!.#)!,
34!4%-%.43

��� !)NTERESTIN0RINCIPAL3UBSIDIARIES

��� ")NTERESTIN0RINCIPAL!SSOCIATED#OMPANIES
AND*OINT6ENTURES



��  )MPERIAL(OLDINGS,IMITED

4HEGROUPISCOMMITTEDTOANOPENGOVERNANCEPROCESSSUCHTHATALL

STAKEHOLDERSMAYDERIVEASSURANCETHATITSDIRECTORSANDMANAGERSAT

ALLLEVELSAREMANAGINGTHEGROUPRESPONSIBLY�4HEBOARDSUPPORTSTHE

PRINCIPLESOFTHE#ODEOF#ORPORATE0RACTICESAND#ONDUCTASSETOUTIN

THE+ING2EPORTON#ORPORATE'OVERNANCE))�+ING))	ANDCOMPLIESWITH

ITSRECOMMENDATIONSUNLESSOTHERWISEINDICATED�

4HE BOARD AFFIRMS ITS COMMITMENT TO THE PRINCIPLES OF OPENNESS�

INTEGRITY�ANDACCOUNTABILITY�ANDTOTHEPROVISIONOFTIMEOUS�RELEVANT�

ANDMEANINGFULREPORTINGTOALLSTAKEHOLDERS�)TENSURESTHATTHEGROUP�S

BUSINESSISCONDUCTEDINACCORDANCEWITHHIGHSTANDARDSOFCORPORATE

GOVERNANCE� AND WITH LOCAL AND INTERNATIONALLY ACCEPTED CORPORATE

PRACTICE� 4HESE STANDARDS ARE ENTRENCHED IN THE GROUP�S ESTABLISHED

SYSTEMSOFINTERNALCONTROL�BYITSPROCEDURESANDITSPOLICIESGOVERNING

CORPORATECONDUCT�WITHPARTICULAREMPHASISONTHEIMPORTANCEOFTHE

QUALITATIVEASPECTSOFCORPORATEGOVERNANCE�4HEOPERATINGDIVISIONSARE

AUTONOMOUSANDITISNOTTHESTYLEOFTHEGROUPTOREGULATEEVERYASPECT

OFGROUPBEHAVIOURBYMEANSOFCOMPREHENSIVEPOLICYDOCUMENTS�BUT

RATHERTOALLOWEACHDIVISIONTOFORMULATEITSOWNPOLICIES�APPROPRIATE

TOTHEINDUSTRYANDBUSINESSENVIRONMENTINWHICHTHEDIVISIONOPERATES

BUT� SUBJECT TO THE GUIDANCE OF THE GROUP EXECUTIVE COMMITTEE AND

ULTIMATELYTHEBOARD�

4HE PRINCIPLES CONTAINED IN +ING )) ARE REFLECTED IN THE GROUP�S

CORPORATEGOVERNANCESTRUCTURES�WHICHAREREVIEWEDFROMTIMETOTIME

TO TAKE INTO ACCOUNT ORGANIZATIONAL CHANGES AND INTERNATIONAL

DEVELOPMENTSINTHEFIELDOFCORPORATEGOVERNANCE�)TISTHEPOLICYOFTHE

BOARD ANDMANAGEMENT TO ACTIVELY REVIEW AND ENHANCE THE GROUP�S

SYSTEMSOF CONTROL AND GOVERNANCE ON A CONTINUOUS BASIS TO ENSURE

THAT THE GROUP�S BUSINESS ISMANAGED ETHICALLY ANDWITHIN PRUDENTLY

DETERMINEDRISKPARAMETERSINCONFORMITYWITHINTERNATIONALLYACCEPTED

STANDARDSOFBESTPRACTICE�

)NASSESSINGTHEPRACTICESIMPLEMENTEDBYTHEGROUP�THEBOARDHAS

BALANCEDTHEFOLLOWINGTWOFACTORS�

 %NTREPRENEURIALFREEDOMTOTAKEBUSINESSRISKSANDINITIATIVESLEADING

TO SATISFACTORY LEVELS OF PERFORMANCE AND RETURN ON SHAREHOLDERS

INVESTMENTINTHECOMPANY�

 #ONFORMING TOCORPORATEGOVERNANCESTANDARDS�WHICHCAN IMPOSE

CONSTRAINTSONDIVISIONALMANAGEMENT�

4HECOMPANYHASAUNITARYBOARDSTRUCTUREWITHTHECHAIRMANANDTHE

MAJORITYOFDIRECTORSBEINGNONEXECUTIVE�

$IRECTORS ARE APPOINTED ON THE BASIS OF SKILL� EXPERIENCE AND THEIR

LEVELOFCONTRIBUTIONTOANDTHEIRIMPACTONTHEACTIVITIESOFTHEGROUP�

4HE BOARD DECIDES ON THE APPOINTMENT OF DIRECTORS BASED ON

RECOMMENDATIONSFROMTHEREMUNERATIONANDNOMINATIONSCOMMITTEE�

.EWDIRECTORSAREREQUIREDTOTAKEPARTINAFORMALINDUCTIONPROGRAMME

TOFACILITATETHEIRUNDERSTANDINGOFTHEGROUP�

#URRENTLYTHEBOARDCONSISTSOF TWELVENONEXECUTIVEDIRECTORSAND

SEVENEXECUTIVEDIRECTORS�&IVEOFTHENONEXECUTIVEDIRECTORS�INCLUDING

THECHAIRMAN�AREINDEPENDENT�.OBLOCKOFDIRECTORSCANDOMINATETHE

BOARDANDNOSHADOWDIRECTORSHAVEBEENAPPOINTED�4HENONEXECUTIVE

DIRECTORSTHATARENOTCLASSIFIEDASINDEPENDENTARETHEFOLLOWING�/SHY

4UGENDHAFT ISAPRACTISINGATTORNEYANDPROVIDES LEGALSERVICESTOTHE

GROUP�-AX3ISULUAND6ELI-OKOENAREPRESENT5KHAMBA(OLDINGS�A

�����"%%SHAREHOLDER�0OPO-OLEFEAND6ALLI-OOSAREPRESENT,EREKO

-OBILITY�WHICHASA"%%PARTNERACQUIRED�����OFTHELISTEDSHARES�

9OUNAID7AJAREPRESENTSTHE0UBLIC)NVESTMENT#ORPORATION�A�����

SHAREHOLDER�

!T LEAST ONE THIRD OF THE NONEXECUTIVE DIRECTORS RETIRE BY ROTATION

EACHYEARANDSTANDFORREELECTIONATEVERYANNUALGENERALMEETINGIN

ACCORDANCE WITH THE ARTICLES OF ASSOCIATION� )N ADDITION� THE RE

APPOINTMENTOFDIRECTORSAPPOINTEDDURINGTHEYEARISSUBMITTEDTOTHE

ANNUALGENERALMEETINGFORCONFIRMATION�

%XECUTIVE DIRECTORS ARE CONSIDERED TO BE EMPLOYEES AND

REPRESENTATIVESOFTHECOMPANYANDASSUCH�INTERMSOFTHE!RTICLESOF

!SSOCIATIONMAYHAVEACONTRACTWITHTHECOMPANYFORAMAXIMUMOF

FIVEYEARS�4HEYAREAPPOINTEDBYANINDEPENDENTQUORUMOFDIRECTORS

WHO AGREE ON THE DETAILS OF ANY CONTRACTS� .ONE OF THE EXECUTIVE

DIRECTORS HAVE FIXED TERM SERVICE CONTRACTS EXCEPT FOR 'ERHARD

2IEMANN�WHOHASAFIXEDTERMCONTRACTWHICHTERMINATESIN�����

4HE BOARD OF DIRECTORS IS RESPONSIBLE FOR SETTING THE DIRECTION OF THE

GROUP THROUGH THE ESTABLISHMENT OF STRATEGIC OBJECTIVES AND KEY

POLICIES� "OARD MEETINGS ARE HELD AT LEAST QUARTERLY WITH ADDITIONAL

MEETINGSCALLEDASANDWHENNECESSARY�4HEQUORUMFORMEETINGSIS

THEMAJORITYOFDIRECTORS�)NADDITION�OTHERSENIOREXECUTIVESAREINVITED

TO ATTENDMEETINGS AS ANDWHEN REQUIRED� TO ENSURE COMPREHENSIVE

REPORTINGTOTHEBOARD�

4HERESPONSIBILITIESOFTHEBOARDARECLEARLYDEFINED�4HEBOARDHAS

ALSOADOPTED�ANDREGULARLYREVIEWS�ANAUTHORITYPOLICYGOVERNINGTHE

AUTHORITYDELEGATED TO THEMANAGEMENTOF THEGROUPANDSETTINGOUT

WHICHMATTERSARERETAINEDFORDECISIONBYTHEBOARD�

4HERESPONSIBILITIESOFTHEBOARDINCLUDEISSUESOFSTRATEGICDIRECTION�

BUSINESSPLANSANDANNUALBUDGETS�MAJORACQUISITIONSANDDISPOSALS�

ANNUAL FINANCIAL STATEMENTS AND SIGNIFICANT CHANGES IN ACCOUNTING

POLICIES�CHANGESTOTHEBOARD�INCLUDINGTHEAPPOINTMENTOFTHECHIEF

EXECUTIVE AND EXECUTIVE SUCCESSION� ON RECOMMENDATIONS FROM THE

REMUNERATIONANDNOMINATIONSCOMMITTEEANDOTHERMATTERSHAVINGA

MATERIALEFFECTONTHEGROUPORREQUIREDBYSTATUTE�

"OARDMEMBERS ARE REQUIRED TO REGULARLY DECLARE ANY INTEREST THAT

THEYMIGHTHAVEINTRANSACTIONSWITHTHEGROUP�

#ORPORATE'OVERNANCE
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!LLDIRECTORSAREGIVENACCESS TOSUCH INFORMATIONAS ISNEEDED TO

CARRY OUT THEIR DUTIES AND RESPONSIBILITIES FULLY AND EFFECTIVELY�

&URTHERMORE�ALLDIRECTORSAREENTITLEDTOSEEKINDEPENDENTPROFESSIONAL

ADVICEABOUTTHEAFFAIRSOFTHEGROUP�ATTHECOMPANY�SEXPENSE�

)N LINEWITH THEDECENTRALISEDNATUREOF THEGROUP�SOPERATIONS�MANY

SUBSIDIARY AND DIVISIONAL BOARDSMANAGE THE DAYTODAY AFFAIRSWITHIN

THEIRAREASOFRESPONSIBILITY�SUBJECTTOBOARDAPPROVEDAUTHORITYLIMITS�

4HE COMPANY BOARD RATIFIES APPOINTMENTS TO THE BOARDS OF MAJOR

SUBSIDIARIES�

4HEBOARDHASESTABLISHEDANUMBEROFSUBCOMMITTEES�WHICHOPERATE

WITHINDEFINED TERMSOF REFERENCE LAIDDOWNBY THEBOARD INWRITING�

-EMBERSOFTHESECOMMITTEESARESUITABLYQUALIFIEDANDEXPERIENCED

TOMEANINGFULLYCONTRIBUTETOTHEWORKINGOFTHECOMMITTEESONWHICH

THEY SERVE� !LL COMMITTEES REPORT TO THE BOARD AND OPERATE IN

ACCORDANCEWITHWRITTENTERMSOFREFERENCEAPPROVEDBYTHEBOARD�

4HISCOMMITTEEISRESPONSIBLEFOR�

 $EVISINGGROUPSTRATEGYFORRECOMMENDATIONTOTHEBOARDOFDIRECTORS

AND TO IMPLEMENT OF THE STRATEGIES AND POLICIES APPROVED BY THE

BOARD�

 -ANAGINGTHEBUSINESSANDAFFAIRSOFTHEGROUP�

4HE EXECUTIVES ON THIS COMMITTEE ARE APPOINTED BY THE BOARD� 4HE

COMMITTEECONSISTSOFNOTLESSTHANFOURMEMBERSANDMEETSATLEAST

ONCEAMONTH�

4HECURRENTMEMBERSARE"ILL,YNCH�CHAIRMAN	�#AROL3COTT�DEPUTY

CHAIRMAN	�/SMAN!RBEE�4ERRY"ANTOCK�2ALPH"OÔTTGER�(UBERT"RODY�

-ANNYDE#ANHA�7ALTER(ILL�4AK(IEMSTRA�.AZEER(OOSENAND(AFIZ

-AHOMED�

4HEGROUPAUDITCOMMITTEECONSISTSENTIRELYOFNONEXECUTIVEDIRECTORS�

ONEOFWHOMISAPPOINTEDASCHAIRMAN�4HEQUORUMISTHEMAJORITYOF

MEMBERS�#ERTAINEXECUTIVEDIRECTORS�THEGROUPINTERNALAUDITEXECUTIVE

AND THE EXTERNAL AUDITORS ARE INVITED TO ATTENDMEETINGS� )N ADDITION�

MEMBERS OF EXECUTIVE MANAGEMENT� INCLUDING THOSE INVOLVED IN

FINANCEANDRISKMANAGEMENTANDCONTROL�ALSOATTENDMEETINGSWHEN

APPROPRIATE�4HECOMMITTEEMEETSATLEASTFOURTIMESPERYEAR�

$IVISIONAL AUDIT COMMITTEES HAVE BEEN CONSTITUTED WHICH REPORT

SIGNIFICANT ISSUES TO THE GROUP AUDIT COMMITTEE� $IVISIONAL AUDIT

COMMITTEESAREGENERALLYCHAIREDBYANINDEPENDENTCHAIRMANWHOHAS

NOOPERATIONALROLEINTHATDIVISION�

4HE EXTERNAL AND INTERNAL AUDITORS HAVE UNRESTRICTED ACCESS TO ALL

AUDITCOMMITTEESANDATTENDMEETINGSTOREPORTONTHEIRFINDINGSAND

TODISCUSSACCOUNTING�AUDITING�INTERNALCONTROLANDFINANCIALREPORTING

MATTERS�

4HECURRENTMEMBERSARE-IKE,EEMING�CHAIRMAN	�/SHY4UGENDHAFT

AND 9OUNAID 7AJA� 4AK (IEMSTRA RESIGNED DURING THE YEAR AS THE

COMMITTEE WAS RECONSTITUTED TO COMPRISE NONEXECUTIVE DIRECTORS

ONLY�

4HISCOMMITTEECONSISTSOFTHECHAIRMANOFTHEBOARDANDOTHERNON

EXECUTIVEDIRECTORS�)TMEETSATLEASTTWICEAYEARANDTHEQUORUMFOR

MEETINGSISTHEMAJORITYOFMEMBERS�

4HECOMMITTEEISRESPONSIBLEFOR�

 2ECOMMENDINGANYSIGNIFICANTCHANGESINPERSONNELPOLICY

 !PPROVALOFREMUNERATIONANDBENEFITSOFEXECUTIVEDIRECTORS

 'UIDANCE ON REMUNERATION AND INCENTIVES OF DIRECTORS AND OTHER

EMPLOYEESOFSUBSIDIARIES

 2ECOMMENDING SIGNIFICANT CHANGES TO THE GROUP PENSION AND

PROVIDENTFUNDSANDMEDICALAIDSCHEMES

 'UIDANCEONSHAREINCENTIVESCHEMESANDRECOMMENDINGSIGNIFICANT

CHANGES

 2ECOMMENDINGINCREASESTONONEXECUTIVEDIRECTOR�SFEES

 2ECOMMENDINGCANDIDATESFORAPPOINTMENTTOTHEBOARD

 %XECUTIVESUCCESSION

 #ONDUCTINGANANNUALASSESSMENTOFTHEPERFORMANCEOFTHEBOARD

ASWELLASTHEPERFORMANCEOFTHECHAIRMANANDTHECHIEFEXECUTIVE

OFFICER

4HE CURRENT MEMBERS ARE ,ESLIE "OYD �CHAIRMAN	� -IKE ,EEMING�

2OY -C!LPINE� %RIC -OLOBI �APPOINTED ON �� !UGUST ����	 AND

/SHY4UGENDHAFT�

4HEBOARD IS RESPONSIBLE FOR THE TOTALPROCESSOF RISKMANAGEMENT IN

THEGROUP�4HERISKCOMMITTEESETSTHERISKSTRATEGYANDENSURESTHATA

RISKMANAGEMENTPROCESSISINPLACE�

0URSUANT TO ITSPOLICYOF ALIGNINGGROUPCORPORATEGOVERNANCEWITH

INTERNATIONAL BEST PRACTICE AND THEREBY SAFEGUARDING THE INTERESTS OF

STAKEHOLDERS� THE GROUP IMPLEMENTED A RISK IDENTIFICATION AND

ASSESSMENTMETHODOLOGY AND SOFTWARE PROGRAM THAT IS ALIGNEDWITH

BESTPRACTICE REQUIREMENTS TO IDENTIFY� ASSESS AND MONITOR RISKS AT

STRATEGIC�BUSINESSANDPROCESSLEVELS�

2ISKISNOTONLYVIEWEDFROMANEGATIVEPERSPECTIVE�4HEASSESSMENT

PROCESSALSOIDENTIFIESAREASOFOPPORTUNITY�SUCHASWHEREEFFECTIVERISK

MANAGEMENTCANBETURNEDINTOACOMPETITIVEADVANTAGE�ORTHETAKING

OF CERTAIN RISKS RESULTING IN REWARD FOR THE GROUP� !NY RISK TAKEN IS

CONSIDEREDWITHINTHEGROUP�SRISKAPPETITE�



#ORPORATE'OVERNANCE#ONTINUED
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4HEDECENTRALISEDSTRUCTUREOFTHEGROUPCONSISTSOFMANYBUSINESS

UNITSANDTHEREFORETHEOVERALLGROUPRISKISSPREADANDMINIMISED�4HE

COMMITTEE IS ASSISTED BY THE GROUP INTERNAL AUDIT EXECUTIVE AND

DIVISIONALRISKMANAGEMENTSPONSORSWHOHAVEBEENCOORDINATINGTHE

RISKASSESSMENTPROCESS�4HEMANAGEMENTOFRISKSUBSTANTIALLYTAKES

PLACE INTHEDIVISIONS�ANDTHERESPONSIBILITYANDACCOUNTABILITY LARGELY

REMAIN IN THE DIVISIONALMANAGEMENT STRUCTURES� 4HE RISK COMMITTEE

FORMALISESANDSTANDARDISESTHISPROCESSBYGUIDINGMANAGEMENTAND

ASSESSINGTHEIREFFECTIVENESSONRISKMANAGEMENT�

4HEBOARDDETERMINESTHELEVELOFACCEPTABLERISKANDREQUIRESTHE

OPERATIONSTOMANAGEANDREPORTINTERMSTHEREOF�-ATERIALISSUESAND

CIRCUMSTANCES THAT COULD ADVERSELY IMPACT ON THEGROUP�S REPUTATION

ARECONSIDEREDTOCONSTITUTEUNACCEPTABLERISK�

4HEESTABLISHEDSYSTEMOF INTERNAL CONTROL FOR THEMANAGEMENTOF

RISK� WHICH REQUIRES TRANSPARENCY AND CLEAR ACCOUNTABILITY� HAS THE

COMMITMENTOFSENIORMANAGEMENT�

4HE SYSTEM OF INTERNAL CONTROL HAS BEEN IMPLEMENTED IN ALL KEY

OPERATIONS AND IS TAILORED TO SUIT THE SPECIFIC CIRCUMSTANCES OF EACH

BUSINESS UNIT� )T PROVIDES REASONABLE RATHER THAN ABSOLUTE ASSURANCE

THAT THE GROUP�S BUSINESS OBJECTIVES WILL BE ACHIEVED WITHIN THE

PRESCRIBEDRISK TOLERANCE LEVELS�4HERISKAREASANDCONTROLPROCESSES

PERTAINING THERETO ARE MONITORED ACROSS THE GROUP ON A CONTINUOUS

BASIS�

4HE+ING )) REPORTDESCRIBES RISKMANAGEMENTAS THE IDENTIFICATION

ANDEVALUATIONOFACTUALANDPOTENTIALAREASOFRISKASTHEYPERTAINTOA

COMPANY�FOLLOWEDBYAPROCEDUREOFTERMINATION�TRANSFER�ACCEPTANCE

�TOLERANCE	 OR MITIGATION OF EACH RISK� 4HE GROUP�S RISK MANAGEMENT

PROCESSTHEREFOREUTILISESINTERNALCONTROLSASAMEASURETOMITIGATEAND

CONTROLRISK�

)NREVIEWINGTHERISKMANAGEMENTREPORTSAND INTERNALCONTROL� THE

BOARDHAS�

 #ONSIDEREDWHATTHECOMPANY�SRISKSAREANDHOWTHEYHAVEBEEN

IDENTIFIED�EVALUATEDANDCONTROLLED�

 !SSESSEDTHEEFFECTIVENESSOFTHERELATEDPROCESSOFRISKMANAGEMENT

ANDPARTICULARLY REPORTSOF SIGNIFICANT FAILINGSORWEAKNESSES IN THE

PROCESS�

 #ONSIDEREDIFTHENECESSARYACTIONISBEINGTAKENTIMEOUSLYTORECTIFY

ANYSIGNIFICANTFAILINGSORWEAKNESSES�AND

 #ONSIDEREDWHETHER THE RESULTS OBTAINED FROM THE REVIEWPROCESS

INDICATETHATMOREEXTENSIVEMONITORINGISREQUIRED�

4HEBOARD�

 2ECOGNISESTHATITISACCOUNTABLEFORTHEPROCESSOFRISKMANAGEMENT

AND THESYSTEMOF INTERNAL CONTROL�WHICH IS REGULARLY REVIEWED FOR

EFFECTIVENESS AND FOR ESTABLISHING APPROPRIATE RISK AND CONTROL

POLICIESANDCOMMUNICATINGTHESETHROUGHOUTTHEGROUP�

 )SSATISFIEDTHATTHEREISANONGOINGPROCESSFORIDENTIFYING�EVALUATING

ANDMANAGING THE SIGNIFICANT RISKS FACED BY THE GROUP�WHICH HAS

BEENINPLACEFORTHEYEARUNDERREVIEWANDUPTOTHEDATEOFAPPROVAL

OFTHEANNUALREPORTANDFINANCIALSTATEMENTS�

 )S SATISFIED THAT THERE IS AN EFFECTIVE SYSTEM OF INTERNAL CONTROL IN

PLACE TO MITIGATE THE SIGNIFICANT RISKS FACED BY THE GROUP TO AN

ACCEPTABLELEVEL�

4HECURRENTMEMBERSOFTHECOMMITTEEARE/SHY4UGENDHAFT�CHAIRMAN	�

2ALPH"OÔTTGER�4AK(IEMSTRAAND6ELI-OKOENA�

4HEASSETANDLIABILITYCOMMITTEE�!,#/	WASRECENTLYESTABLISHEDAND

IS RESPONSIBLE FOR IMPLEMENTING BEST PRACTICE ASSET AND LIABILITY RISK

MANAGEMENT POLICIES� )TS MAIN OBJECTIVE IS TO MANAGE THE LIQUIDITY�

INTEREST RATE AND EXCHANGE RISK OF THE GROUP WITHIN AN ACCEPTABLE

RISKPROFILE�

,IQUIDITYRISKISTHERISKTHATFUNDINGISNOTAVAILABLEINORDERTOFUND

THE ASSETS� OPERATIONS AND FINANCIAL COMMITMENTS OF THE GROUP

TIMEOUSLYANDCOSTEFFECTIVELY�4HISRISKISMEASUREDBYANALYSISOFTHE

MATURITYMISMATCHGAPBETWEENASSETSANDLIABILITIESANDISMANAGED

BYACCESSINGVARIOUSSOURCESOFFUNDING�BONDS�COMMERCIALPAPERAND

BANKFACILITIES	ACROSSTHEYIELDCURVEFROMADIVERSEPOOLOF INVESTORS

ANDLENDERS�

)NTERESTRATERISKISTHERISKTHATTHEINTERESTOR INTERESTRATERELATED

INCOME EARNED ON ASSETS AND PAID ON LIABILITIES ARE NOT PROPERLY

MATCHEDINTERMSOFTHEIRREPRICINGPROFILEANDTHEREFORE�SHOULDTHERE

BE FLUCTUATIONS IN INTEREST RATES� THE COMPANY COULD SUFFER LOSSES

THROUGHTHEMARGINBETWEENASSETRETURNSANDBORROWINGRATESBEING

ERODED�)NTERESTRATERISKISMEASUREDBYANALYSINGTHEREPRICINGPROFILE

OF ASSETS AND LIABILITIES INTO THE FUTURE THROUGH REPRICINGGAP ANALYSIS

ANDITISMANAGEDBYENSURINGTHATTHEINTERESTRATEREPRICINGPROFILEOF

BORROWINGSISMATCHEDTOASSETS�ORTHROUGHINTERESTRATEDERIVATIVES�IN

ORDERTOATTAINANAPPROPRIATEMIXOFFIXEDANDFLOATINGRATEEXPOSURES�

%XCHANGERISKEXISTSIFFOREIGNCURRENCYOBLIGATIONSANDRECEIVABLES

ARENOTADEQUATELYSECURED INORDER TOENSURETHAT THE LOCALCURRENCY

EQUIVALENTOFSUCHMONIES�ONCEEXCHANGED�ISNOTADVERSELYAFFECTED

BY EXCHANGE RATE FLUCTUATIONS� 4HIS RISK IS MANAGED MAINLY THROUGH

TAKINGAPPROPRIATEFORWARDCOVEROVERFOREIGNCURRENCYOBLIGATIONSAND

RECEIVABLES�

4HE!,#/MEETSQUARTERLYANDBASESITSSTRATEGIESONDEVELOPMENTS

INBOTHTHEDOMESTICANDWORLDECONOMY�)NADDITIONTORISKMANAGEMENT

THE!,#/ALSOAPPROVESFUNDINGMECHANISMSANDEXPOSURELIMITSFOR

RECOMMENDATIONTOTHEBOARDWHEREREQUIRED�

4HECURRENTMEMBERSOFTHECOMMITTEEARE(UBERT"RODY�CHAIRMAN	�

4AK (IEMSTRA� -IKE ,EEMING� "ILL ,YNCH� (AFIZ -AHOMED� 2USSELL

-UMFORDAND7ILLEM2EITSMA�



)MPERIAL(OLDINGS,IMITED ��

-EETINGATTENDANCE

4HETABLEBELOWDETAILSATTENDANCEOFBOARDANDCOMMITTEEMEETINGS�

$IRECTORS "OARD

%XECUTIVE

COMMITTEE

!UDIT

COMMITTEE

2EMUNERATION

AND

NOMINATION

COMMITTEE

2ISK

COMMITTEE

.UMBEROFMEETINGSDURINGTHEYEAR � �� � � �

,ESLIE"OYD � �

2ALPH"OÔTTGER � �� �

-ANNYDE#ANHA � ��

0HIL%RASMUS �

4AK(IEMSTRA � �� ��� ���

0HUMZILE,ANGENI �

-IKE,EEMING � � �

"ILL,YNCH � ��

(AFIZ-AHOMED � ��

2OY-C!LPINE � �

6ELI-OKOENA � �

0OPO-OLEFE ���


%RIC-OLOBI �

6ALLI-OOSA ���


'ERHARD2IEMANN �

#AROL3COTT � ��

-AX3ISULU �

/SHY4UGENDHAFT � � � �

9OUNAID7AJA � ���


/THEREXECUTIVECOMMITTEEMEMBERS

/SMAN!RBEE �����


4ERRY"ANTOCK ��

(UBERT"RODY ��

7ALTER(ILL ��

.AZEER(OOSEN ��



#ORPORATE'OVERNANCE#ONTINUED

��  )MPERIAL(OLDINGS,IMITED

4HEBOARDCONSIDERSTHECOMPANYSECRETARY�2OHAN6ENTER�QUALIFIEDTO

PERFORMHISDUTIESINACCORDANCEWITHAPPLICABLELEGISLATIONANDFITAND

PROPER FOR THE POSITION� !LL DIRECTORS HAVE ACCESS TO THE ADVICE AND

SERVICES OF THE COMPANY SECRETARY WHO ENSURES COMPLIANCE WITH

APPLICABLEPROCEDURESANDLEGISLATION�ANDTHEREMOVALOFTHECOMPANY

SECRETARYISAMATTERFORTHEBOARDASAWHOLE�

4HEGROUPAUDITCOMMITTEEMINUTESTHEFACTSANDASSUMPTIONSUSEDIN

THE ASSESSMENT OF THE GOING CONCERN STATUS OF THE GROUP AT THE

FINANCIALYEAREND�4HISPROVIDESASSURANCETOTHEDIRECTORSSOTHATTHEY

CANCONFIRMTHEIRASSESSMENTTHATTHEANNUALFINANCIALSTATEMENTSARE

PROPERLYPREPAREDONTHEGOINGCONCERNBASIS�

4HE DIRECTORS ACKNOWLEDGE THAT THEY ARE RESPONSIBLE FOR INSTITUTING

INTERNAL CONTROL SYSTEMS THAT SHOULD PROVIDE REASONABLE ASSURANCE

REGARDING THE SAFEGUARDING OF ASSETS AND THE PREVENTION OF THEIR

UNAUTHORIZED USE OR DISPOSAL� AS WELL AS THEMAINTENANCE OF PROPER

ACCOUNTING RECORDS THAT SHOULD GIVE REASONABLE ASSURANCE FOR THE

RELIABILITYOFFINANCIALINFORMATIONPRODUCED�

4HE INTERNALAUDITDEPARTMENTHAS RESPONSIBILITIESCLEARLYDEFINED INA

WRITTENCHARTERAPPROVEDBYTHEBOARD�

)NTERNALAUDITISANINDEPENDENT�OBJECTIVEASSURANCEANDCONSULTING

ACTIVITYTOADDVALUEAND IMPROVETHEGROUP�SOPERATIONS� )THELPSTHE

GROUP ACCOMPLISH ITS OBJECTIVES BY BRINGING A SYSTEMATIC� DISCIPLINED

APPROACHTOEVALUATINGANDIMPROVINGTHEADEQUACYANDEFFECTIVENESS

OFRISKMANAGEMENT�CONTROLANDGOVERNANCEPROCESSES�

4HE INTERNAL AUDIT ACTIVITIES OF THE'ROUP ARE COORDINATED BY %RICH

#LARKE#!�3!	�THE'ROUP)NTERNAL!UDIT%XECUTIVE�'!%	BASEDATTHE

CORPORATE OFFICE� (E REPORTS TO THE GROUP CHIEF EXECUTIVE AND HAS

UNRESTRICTEDACCESSTOTHEGROUPAUDITCOMMITTEEANDITSCHAIRMAN�4HE

'!%REPORTSFORMALLYATALLAUDITCOMMITTEEMEETINGSHELDDURINGTHE

YEAR� 4HE FORTHCOMING INTERNAL AUDIT PLAN FOR THE WHOLE GROUP IS

APPROVEDBYTHEGROUPAUDITCOMMITTEE�4HE'!%ALSOATTENDSANDCO

ORDINATESTHEACTIVITIESOFALLDIVISIONALAUDITCOMMITTEES�

4HEINTERNALAUDITFUNCTIONDIDNOTIDENTIFYANYSIGNIFICANTBREAKDOWNS

IN INTERNALCONTROL THATWEREKNOWNTOHAVEHADAMATERIAL IMPACTON

PERFORMANCEDURINGTHEPASTYEAR�

)MPERIAL(OLDINGSHASACOMPREHENSIVESYSTEMFOR REPORTINGFINANCIAL

RESULTSTOTHEBOARDONAQUARTERLYBASISANDTOTHEEXECUTIVECOMMITTEE

ONAMONTHLYBASIS�%ACHDIVISIONPREPARESDETAILEDMONTHLYMANAGEMENT

ACCOUNTS� BUDGETS AND A FIVE YEAR PLAN APPROVED BY THE BOARD�

0ERFORMANCE AGAINST BUDGET IS MONITORED AND VARIANCES ANALYSED�

0ROFITANDCASHFLOWFORECASTSTOTHEENDOFTHEYEARAREREVIEWEDAND

INCLUDE AN ANALYSIS OF MATERIAL CHANGES� !CCOUNTING POLICIES ARE

DISSEMINATEDTHROUGHOUTTHEGROUPTOENSURECOMPLIANCE�

.OGROUPDIRECTOROREMPLOYEEWHOHASINSIDEINFORMATIONINRESPECTOF

THE GROUPMAY DEAL� DIRECTLY OR INDIRECTLY� IN )MPERIAL(OLDINGS� OR ITS

LISTEDSUBSIDIARY�SSECURITIES�WHICHINCLUDEALLOCATIONSOFANDDEALINGS

INTHEGROUP�SSHAREINCENTIVESCHEMES�THESECURITIES	�4HEBOARDHAS

DETERMINED CERTAIN CLOSED PERIODS DURING WHICH DIRECTORS AND OTHER

SENIOR MANAGEMENT OFFICIALS OF THE GROUP MAY NOT DEAL� DIRECTLY OR

INDIRECTLY�INTHESECURITIES�)NADDITION�THEGROUPHASADOPTEDAPOLICY

GOVERNING DEALING IN THE SECURITIES BY DIRECTORS AND THE COMPANY

SECRETARYINACCORDANCEWITHTHE*3%,ISTINGS2EQUIREMENTS�

4HEBOARDHASADOPTEDAWRITTENCODEOFETHICS�4HEGROUPSUPPORTS

FREEENTERPRISEASTHESYSTEMBESTABLETOCONTRIBUTETOTHEECONOMIC

WELFARE OF SOCIETY� AS WELL AS TO PROMOTE INDIVIDUAL LIBERTY�7ITHOUT

SATISFACTORYPROFITS AND A STRONG FINANCIAL FOUNDATION� ITWOULDNOT BE

POSSIBLE TO FULFIL OUR RESPONSIBILITIES TO SHAREHOLDERS� EMPLOYEES�

SOCIETY�ANDTHOSEWITHWHOMWEDOBUSINESS�(OWEVER�OURCORPORATE

ACTIONSARENOTGOVERNEDSOLELYBYECONOMICCRITERIA�BUTALSOTAKEINTO

ACCOUNTSOCIAL�ENVIRONMENTAL�ANDPOLITICALCONSIDERATIONS�

4HEGROUPISCOMMITTEDTOTHEPRINCIPLESOFSUSTAINABLEDEVELOPMENT�

STRIKING AN OPTIMAL BALANCE BETWEEN ECONOMIC� ENVIRONMENTAL AND

SOCIAL DEVELOPMENT� 7E STRIVE TO INNOVATE AND ADOPT BEST PRACTICE�

WHEREVERWEOPERATE�WORKINGINCONSULTATIONWITHSTAKEHOLDERS�)NTHIS

REGARDTHEGROUPPUBLISHESASUSTAINABILITYREPORTWHICHFORMSPARTOF

THISANNUALREPORT�

-ANAGEMENT AND EMPLOYEES OPERATE WITHIN A FRAMEWORK� WHICH

REQUIRESCOMPLIANCEWITHALLAPPLICABLELAWSANDTHEMAINTENANCEOFTHE

HIGHESTINTEGRITYINTHECONDUCTOFTHEGROUP�SBUSINESS�



)MPERIAL(OLDINGS,IMITED ��

n 7E ARE COMMITTED TO THE ADOPTION OF FAIR LABOUR PRACTICES AT OUR

WORKPLACES� AND OUR CONDITIONS OF SERVICE COMPLY WITH APPLICABLE

LAWSANDINDUSTRYSTANDARDS�

n 7EPROMOTEWORKPLACEEQUALITY ANDSEEK TOELIMINATEALL FORMSOF

UNFAIRDISCRIMINATION�

n 7EDONOTTOLERATEINHUMANETREATMENTOFEMPLOYEES�INCLUDINGANY

FORMOFFORCEDLABOUR�PHYSICALPUNISHMENT�OROTHERABUSE�

n 7EPROHIBITTHEUSEOFCHILDLABOUR�

n 7ERECOGNISETHERIGHTOFOUREMPLOYEESTOFREEDOMOFASSOCIATION�

n 7E OPERATE FAIR AND APPROPRIATE MEANS FOR THE DETERMINATION OF

TERMS AND CONDITIONS OF EMPLOYMENT� 7E PROVIDE APPROPRIATE

PROCEDURESFORTHEPROTECTIONOFWORKPLACERIGHTSANDOUREMPLOYEES�

INTERESTS�

n 7EPROVIDEEMPLOYEESWITHOPPORTUNITIESTOENHANCETHEIRSKILLSAND

CAPABILITIES� ENABLING THEM TO DEVELOP FULFILLING CAREERS AND TO

MAXIMIZETHEIRCONTRIBUTIONTOOURBUSINESS�

7E REPORT REGULARLY AT AN EXECUTIVE LEVEL ON OUR 3AFETY� (EALTH AND

%NVIRONMENT�3(%	PERFORMANCE�

/UROBJECTIVEISTOPREVENTFATALITIES�WORKRELATEDINJURIESANDHEALTH

IMPAIRMENTOFOUREMPLOYEES�

7ERECOGNISETHENEEDFORENVIRONMENTALSTEWARDSHIPTOMINIMIZE

CONSUMPTION OF NATURAL RESOURCES AND WASTE GENERATION� AND TO

MINIMIZETHEIMPACTOFOUROPERATIONSONTHEENVIRONMENT�

3ENIOR EXECUTIVES AND LINE MANAGEMENT ARE ACCOUNTABLE FOR THE

GROUP�S 3(% ISSUES AND FOR ALLOCATING ADEQUATE FINANCIAL AND HUMAN

RESOURCESWITHINTHEIROPERATIONSTOADDRESSTHESEMATTERS�7EWORKTO

KEEP3(%ATTHEFOREFRONTOFWORKPLACECONCERNS�



�� )MPERIAL(OLDINGS,IMITED

4HEDIRECTORSOFTHECOMPANYARERESPONSIBLEFORTHEMAINTENANCEOF
ADEQUATEACCOUNTING RECORDSAND THEPREPARATIONAND INTEGRITYOF THE
ANNUAL FINANCIAL STATEMENTS AND RELATED INFORMATION� 4HE FINANCIAL
STATEMENTS HAVE BEEN PREPARED IN ACCORDANCE WITH 3TATEMENTS OF
'ENERALLY!CCEPTED!CCOUNTING0RACTICE IN3OUTH!FRICA� 4HEGROUP�S
INDEPENDENT EXTERNAL AUDITORS� $ELOITTE � 4OUCHE� HAVE AUDITED THE
FINANCIALSTATEMENTSANDTHEIRUNQUALIFIEDREPORTAPPEARSONPAGE���
4HEDIRECTORSAREALSORESPONSIBLEFORTHESYSTEMSOFINTERNALCONTROL�

4HESEAREDESIGNEDTOPROVIDEREASONABLE�BUTNOTABSOLUTE�ASSURANCE
AS TO THE RELIABILITY OF THE FINANCIAL STATEMENTS� AND TO ADEQUATELY
SAFEGUARD�VERIFYANDMAINTAINACCOUNTABILITYOFASSETS�ANDTOPREVENT
AND DETECT MATERIAL MISSTATEMENTS AND LOSSES� 4HE SYSTEMS ARE
IMPLEMENTED AND MONITORED BY SUITABLY TRAINED PERSONNEL WITH AN
APPROPRIATESEGREGATIONOFAUTHORITYANDDUTIES�.OTHINGHASCOMETO
THEATTENTIONOFTHEDIRECTORSTOINDICATETHATANYMATERIALBREAKDOWNIN
THE FUNCTIONING OF THESE CONTROLS� PROCEDURES AND SYSTEMS HAS
OCCURREDDURINGTHEYEARUNDERREVIEW�
4HEANNUALFINANCIALSTATEMENTSAREPREPAREDONTHEGOINGCONCERN

BASIS�.OTHINGHAS COME TO THE ATTENTIONOF THEDIRECTORS TO INDICATE
THAT THE GROUP WILL NOT REMAIN A GOING CONCERN FOR THE FORESEEABLE
FUTURE�

4HEANNUALFINANCIALSTATEMENTSOFTHEGROUPANDCOMPANYTHATARE
SETOUTONPAGES��TO���WEREAPPROVEDBYTHEBOARDOFDIRECTORSAND
ARESIGNEDONTHEIRBEHALFBY�




��!UGUST����

$IRECTORS�2ESPONSIBILITYFOR&INANCIAL2EPORTING

)N MY CAPACITY AS COMPANY SECRETARY� ) HEREBY CONFIRM THAT IN TERMS OF THE #OMPANIES !CT� .O �� OF ����� AS AMENDED� FOR THE YEAR ENDED
��*UNE�����THECOMPANYHASLODGEDWITHTHE2EGISTRAROF#OMPANIESALLSUCHRETURNSASAREREQUIREDOFAPUBLICCOMPANYINTERMSOFTHIS!CTAND
THATALLSUCHRETURNSARETRUE�CORRECTANDUPTODATE�






��!UGUST����

#ERTIFICATEBYCOMPANYSECRETARY



)MPERIAL(OLDINGS,IMITED��

7EHAVEAUDITEDTHEGROUPANNUALFINANCIALSTATEMENTSANDCOMPANY
ANNUAL FINANCIAL STATEMENTS SET OUT ON PAGES �� TO ��� FOR THE YEAR
ENDED��*UNE�����4HESEFINANCIALSTATEMENTSARETHERESPONSIBILITY
OFTHECOMPANY�SDIRECTORS�/URRESPONSIBILITYISTOEXPRESSANOPINION
ONTHESEFINANCIALSTATEMENTSBASEDONOURAUDIT�

7E CONDUCTED OUR AUDIT IN ACCORDANCE WITH STATEMENTS OF 3OUTH
!FRICAN!UDITING3TANDARDS�4HOSESTANDARDSREQUIREDTHATWEPLANAND
PERFORM THE AUDIT TO OBTAIN REASONABLE ASSURANCE THAT THE FINANCIAL
STATEMENTSAREFREEOFMATERIALMISSTATEMENT�!NAUDITINCLUDES�

 EXAMINING ON A TEST BASIS� EVIDENCE SUPPORTING THE AMOUNTS AND
DISCLOSURESINTHEFINANCIALSTATEMENTS�

 ASSESSING THEACCOUNTINGPRINCIPLESUSEDANDSIGNIFICANTESTIMATES
MADEBYMANAGEMENT�AND

 EVALUATINGTHEOVERALLFINANCIALSTATEMENTSPRESENTATION�

7EBELIEVETHATOURAUDITPROVIDESAREASONABLEBASISFOROUROPINION�

)NOUROPINIONTHESEFINANCIALSTATEMENTSFAIRLYPRESENTEDINALLMATERIAL
RESPECTS� THE FINANCIAL POSITION OF THE GROUP AND THE COMPANY AT
��*UNE����ANDTHERESULTSOFTHEIROPERATIONSANDCASHFLOWSFORTHE
YEAR THEN ENDED� IN ACCORDANCE WITH 3OUTH !FRICAN STATEMENTS OF
'ENERALLY!CCEPTED!CCOUNTING0RACTICEANDINTHEMANNERREQUIREDBY
THE#OMPANIES!CTIN3OUTH!FRICA�






*OHANNESBURG

��!UGUST����

2EPORTOFTHE)NDEPENDENT!UDITORS



�� )MPERIAL(OLDINGS,IMITED

4HENATUREOFTHEBUSINESSANDOPERATIONSISDEALTWITHONPAGES��TO
���

.ETATTRIBUTABLEPROFIT FORTHEYEARAMOUNTEDTO2����MILLION ������
2���� MILLION	 WHICH REPRESENTS HEADLINE EARNINGS PER SHARE OF
������CENTS�����������CENTSnASRESTATED	�
4HE RESULTS OF THE GROUP FOR THE YEAR ARE SET OUT IN THE INCOME

STATEMENTONPAGE��OFTHISREPORT�

4HEAUTHORISEDAND ISSUEDSHARE CAPITAL IS DETAILED INNOTE�� TO THE
FINANCIALSTATEMENTS�
4HEMOVEMENTSINTHENUMBEROFSHARESAREASFOLLOWS�

"ALANCEBROUGHTFORWARD ��������� ���������	���������
3HARESCANCELLED ���������	 ��������
4REASURYSTOCKPURCHASED
BYSUBSIDIARYINTERMS
OFGENERALAUTHORITY  �������	 �������	
4REASURYSTOCKPURCHASED
BYSUBSIDIARYINTERMSOF
SCHEMEOFARRANGEMENT  ���������	 ���������	
3HAREOPTIONSEXERCISED �������  �������

 ��������� ���������	���������

)NORDERTOFACILITATETHEISSUEOFSHARESINTERMSOFTHE,EREKO-OBILITY
"%%TRANSACTIONAPPROVEDBYSHAREHOLDERSON�*UNE�����THEGROUP
CONVERTED��������AUTHORISEDORDINARYSHARESOF�CENTSEACHINTO
�� ��� ��� PREFERRED ORDINARY SHARES OF � CENTS EACH AND ����
REDEEMABLE PREFERENCE SHARES� 4HESE SHARES ARE NOT LISTED AND THE
PREFERREDORDINARYSHARESHAVEALLTHERIGHTSOFTHEORDINARYSHARESWITH
THEEXCEPTIONOFAPREFERREDENTITLEMENTTOFIXEDDIVIDENDSANDCAPITAL
DISTRIBUTIONSAMOUNTINGTO���CENTSPERANNUMUNTIL THEYCONVERTTO
ORDINARYSHARESIN�����
4HEGROUPENTEREDINTOASCHEMEOFARRANGEMENTINTERMSOFSECTION

��� OF THE #OMPANIES !CT WHEREBY ITS WHOLLY OWNED SUBSIDIARY�
)MPERIAL #ORPORATE 3ERVICES �0TY	 ,IMITED �)#3	 REPURCHASED ���� OF
EVERY���ORDINARYSHARESHELDBYSHAREHOLDERSATAPRICEOF2�����PER
SHARE�THESCHEMEOFARRANGEMENT	�4HESCHEMEOFARRANGEMENTWAS
APPROVEDBYSHAREHOLDERSON�*UNE����ANDSANCTIONEDBYTHE(IGH
#OURT ON �� *UNE ����� ONWHICH DAY IT BECAME BINDING ON ALL THE
PARTIES THERETO� 4HE FINANCIAL EFFECTS OF THE SCHEME OF ARRANGEMENT
WERECONSEQUENTLYACCRUED IN THIS FINANCIAL YEARALTHOUGHSETTLEMENT
ONLYTOOKPLACEON��*UNE�����AFTERTHEFINANCIALYEAREND�
)N ADDITION )MPERIAL (OLDINGS ,IMITED CANCELLED �������� SHARES

PREVIOUSLYHELDASTREASURYSHARES�

4HENAMESOFTHEDIRECTORSANDSECRETARYWHOPRESENTLYHOLDOFFICEARE
SETONPAGE����
-ESSRS0*-OLEFEAND-6-OOSAWEREAPPOINTEDTOTHEBOARDOF

DIRECTORSOFTHECOMPANYON��*UNE�����4HESEAPPOINTMENTSARETO
BECONFIRMEDATTHEFORTHCOMINGANNUALGENERALMEETING�
)N ACCORDANCE WITH THE ARTICLES OF ASSOCIATION -ESSRS , "OYD� 

% -OLOBI� 6 * -OKOENA AND - 6 3ISULU RETIRE BY ROTATION AT THE
FORTHCOMINGANNUALGENERALMEETINGANDBEINGELIGIBLE�OFFERTHEMSELVES
FORREELECTION�
4HEAGGREGATEINTERESTOFTHEDIRECTORSINTHEISSUEDORDINARYSHARE

CAPITAL OF THE COMPANY IS DISCLOSED IN NOTE �� TO THE FINANCIAL
STATEMENTS�

4HESHARESHAVEBEENPLACEDUNDERTHECONTROLOFTHEDIRECTORS�$ETAILS
OFTHEISSUEANDOPTIONSGRANTEDINTERMSOFTHESCHEMEARESETOUTIN
THE2EMUNERATION2EPORT�

$ETAILSOFCAPITALDISTRIBUTIONSANDCASHDIVIDENDSARESETOUTINNOTE�
TOTHEFINANCIALSTATEMENTS�

$ETAILSOFTHECOMPANY�SPRINCIPALSUBSIDIARIESAREREFLECTEDIN!NNEXURE
!TOTHEFINANCIALSTATEMENTS�
4HEATTRIBUTABLEINTERESTOFTHECOMPANYINTHEAGGREGATEINCOMEAND
LOSSESOF ITSSUBSIDIARIESAFTERTAXATIONFORTHEYEARUNDERREVIEWWAS
ASFOLLOWS�

   ����
   2M

)NCOME   ����
,OSSES   ��

&ORPRACTICALREASONSCERTAIN INTERNATIONALSUBSIDIARIESHAVEAFINANCIAL
YEAR ENDING �� -AY� AND THESE RESULTS ARE INCORPORATED INTO THE
FINANCIALSTATEMENTS�
#HANGESTOHOLDINGSINMATERIALSUBSIDIARIESWEREASFOLLOWS�

 4HE GROUP DISPOSED OF ITS ENTIRE SHAREHOLDING IN A WHOLLY OWNED
SUBSIDIARYINVOLVEDINTHEFREIGHTFORWARDINGBUSINESS�*("ACHMANN
�#O'-"(ANDITSSHAREHOLDINGIN#APRICORN,IFE�

 4HEGROUPACQUIREDANEFFECTIVE���SHAREHOLDINGIN0REMIUM-OTOR
'ROUP !USTRALIA 2*6 ,IMITED� A MOTOR RETAIL BUSINESS IN 3YDNEY�
!USTRALIA�

 4HEGROUPACQUIREDA���SHAREHOLDINGIN.ATURELINK#HARTERS�0TY	
,IMITED�AGENERALAVIATIONSERVICESCOMPANY�

$IRECTORS�2EPORT



)MPERIAL(OLDINGS,IMITED��

4HECOMPANYPASSEDTHEFOLLOWINGSPECIALRESOLUTIONS�

n GRANTINGTOTHEDIRECTORSOF THECOMPANYAGENERALAUTHORITY FOR
THE ACQUISITION BY THE COMPANY OR ANY SUBSIDIARY� OF ORDINARY
SHARESINTHECOMPANY�

n !MENDMENTOFTHEARTICLESOFASSOCIATIONALTERINGCERTAINRIGHTSOF
THEDEFERREDORDINARY SHARES ISSUED TO5KHAMBA(OLDINGS �0TY	
,IMITED�

n #ONVERSION OF �������� ORDINARY SHARES OF � CENTS EACH INTO
�������� PREFERRED ORDINARY SHARES OF � CENTS AND ����
REDEEMABLEPREFERENCESHARES�

n !MENDMENTOFTHEARTICLESOFASSOCIATIONTOPROVIDEFORTHERIGHTS
ANDCONDITIONSOFTHEPREFERREDORDINARYSHARESANDTHEREDEEMABLE
PREFERENCESHARES�

n 3PECIFIC AUTHORITY TO REPURCHASE UP TO �������� SHARES FROM
ASUBSIDIARY�

n 3PECIFICAUTHORITYTOREPURCHASESHARESFROMSHAREHOLDERS�

n 3PECIFICAUTHORITYTOREPURCHASESHARESFROM,EREKO-OBILITY�0TY	
,IMITED�

4OURISM )NVESTMENT #ORPORATION ,IMITED PASSED THE FOLLOWING
SPECIALRESOLUTION�

n 'RANTINGTOTHEDIRECTORSOFTHECOMPANYAGENERALAUTHORITYFOR
THE ACQUISITION BY THE COMPANY OF ORDINARY SHARES IN THE
COMPANY�

.ONEOFTHEOTHERSUBSIDIARIESPASSEDANYSPECIALRESOLUTIONS�THE
NATUREOFWHICHMIGHTBESIGNIFICANTTOMEMBERSINTHEIRAPPRECIATION
OFTHESTATEOFAFFAIRSOFTHEGROUP�

!SDETAILEDUNDERTHESHARECAPITALHEADINGABOVE�THEGROUPSETTLED
THECONSIDERATIONFORTHEACQUISITIONOF��������ORDINARYSHARES
AT 2����� PER SHARE AND RECEIVED THE PROCEEDS ON THE ISSUE OF
��������PREFERREDORDINARYSHARESTO,EREKO-OBILITY�
)NTERMSOFTHE5KHAMBABLACKECONOMICEMPOWERMENTTRANSACTION
������� DEFERRED ORDINARY SHARES CONVERTED TO ORDINARY SHARES�
4HESESHARESWILLBELISTEDONTHE*3%�

4HEPRINCIPALACCOUNTINGPOLICIESOF )MPERIAL(OLDINGS,IMITEDAND
THEDISCLOSURESMADEINTHEANNUALFINANCIALSTATEMENTSCONFORMTO
3TATEMENTS OF 'ENERALLY !CCEPTED !CCOUNTING 0RACTICE IN
3OUTH!FRICA�
$URING THE FINANCIAL YEAR THE ACCOUNTING STATEMENT !#��� n

"USINESS#OMBINATIONSANDTHEREVISIONSTO!#���n)MPAIRMENTOF
!SSETSAND!#���n)NTANGIBLE!SSETSWEREADOPTED�
4HEIMPACTSOFTHEADOPTIONOFTHESEACCOUNTINGSTATEMENTSARE

DEALTWITHINNOTE�TOTHEFINANCIALSTATEMENTS�
!S FROM THEBEGINNINGOF THENEW FINANCIAL YEAR THEGROUPWILL

PREPARE FINANCIAL STATEMENTS IN ACCORDANCE WITH )NTERNATIONAL
&INANCIAL2EPORTING3TANDARDS�



��  )MPERIAL(OLDINGS,IMITED

4HE REMUNERATION AND NOMINATIONS COMMITTEE �THE COMMITTEE	 IS
RESPONSIBLEFORCONSIDERINGANDMAKINGRECOMMENDATIONSTOTHEBOARD
ON�

 3IGNIFICANTCHANGESINPERSONNELPOLICY

 !PPROVALOFREMUNERATIONANDBENEFITSOFEXECUTIVEDIRECTORS

 2EMUNERATION AND INCENTIVES OF DIRECTORS AND OTHER EMPLOYEES OF
SUBSIDIARIES

 3IGNIFICANT CHANGES TO THE GROUP PENSION AND PROVIDENT FUNDS AND
MEDICALAIDSCHEMES

 3HAREINCENTIVESCHEMESANDRECOMMENDINGSIGNIFICANTCHANGES

 %XECUTIVESUCCESSION

 )NCREASESINNONEXECUTIVEDIRECTOR�SFEES

 #ANDIDATESFORAPPOINTMENTTOTHEBOARD

4HECOMMITTEEISMADEUPOFTHEFOLLOWINGNONEXECUTIVEDIRECTORS�

 ,ESLIE"OYD�CHAIRMAN	�

 -IKE,EEMING�

 2OY-C!LPINE�

 %RIC-OLOBI�APPOINTEDON��!UGUST����	�AND

 /SHY4UGENDHAFT�

4HECOMMITTEEMETTHREETIMESDURINGTHEPASTFINANCIALYEAR�4HECHIEF
EXECUTIVE OFFICER AND GROUP FINANCIAL DIRECTOR ATTEND THE COMMITTEE
MEETINGSANDASSIST THECOMMITTEE IN ITSDELIBERATIONS�EXCEPTWHEN
ISSUESRELATINGTOTHEIROWNCOMPENSATIONAREDISCUSSED�.ODIRECTORIS
INVOLVEDINDECIDINGHISORHEROWNREMUNERATION�

)MPERIAL�SREMUNERATIONPOLICYISFORMULATEDTOATTRACTANDRETAINHIGH
CALIBRE EXECUTIVES ANDMOTIVATE THEM TODEVELOP AND IMPLEMENT THE
COMPANY�SBUSINESSSTRATEGYINORDERTOOPTIMISELONGTERMSHAREHOLDER
VALUECREATION�)TISTHEINTENTIONTHATTHISPOLICYSHOULDCONFORMTOBEST
PRACTICE STANDARDS� 4HE POLICY IS FRAMED AROUND THE FOLLOWING KEY
PRINCIPLES�

 4OTALREWARDSARESETATLEVELSTHATARERESPONSIBLEANDCOMPETITIVE
WITHINTHERELEVANTMARKET�

 4OTALINCENTIVEBASEDREWARDSWILLBEEARNEDTHROUGHTHEACHIEVEMENT
OF DEMANDING PERFORMANCE CONDITIONS CONSISTENTWITH SHAREHOLDER
INTERESTSOVERTHESHORT�MEDIUM�ANDLONGTERM�

 )NCENTIVEPLANS�PERFORMANCEMEASURES�ANDTARGETSARESTRUCTUREDTO
OPERATESOUNDLYTHROUGHOUTTHEBUSINESSCYCLE�AND

 4HEDESIGNOFLONGTERMINCENTIVESCHEMESISPRUDENTANDDOESNOT
EXPOSESHAREHOLDERSTOUNREASONABLEFINANCIALRISK�

%XECUTIVEDIRECTORREMUNERATIONCOMPRISESTHEFOLLOWINGFOURPRINCIPAL
ELEMENTS�

 "ASESALARY�

 !NNUALBONUS�

 3HAREOWNERSHIPSCHEME�AND

 "ENEFITS�

4HECOMMITTEESEEKS TOENSUREANAPPROPRIATEBALANCEBETWEEN THE
FIXED AND PERFORMANCERELATED ELEMENTS OF EXECUTIVE DIRECTOR
REMUNERATION� AND BETWEEN THOSE ASPECTS OF THE PACKAGE LINKED TO
SHORTTERM FINANCIAL PERFORMANCE AND THOSE LINKED TO LONGERTERM
SHAREHOLDER VALUECREATION�4HEPOLICY RELATING TOEACHCOMPONENTOF
REMUNERATIONISSUMMARISEDBELOW�

4HEBASESALARYOFTHEEXECUTIVEDIRECTORSISSUBJECTTOANNUALREVIEW
ANDISSETTOBERESPONSIBLEANDCOMPETITIVEWITHREFERENCETOEXTERNAL
MARKETPRACTICEINSIMILARCOMPANIES�WHICHARECOMPARABLEINTERMSOF
SIZE� MARKET SECTOR� BUSINESS COMPLEXITY� AND INTERNATIONAL SCOPE�
#OMPANY PERFORMANCE� INDIVIDUAL PERFORMANCE� AND CHANGES IN
RESPONSIBILITIES ARE ALSO TAKEN INTO CONSIDERATION WHEN DETERMINING
ANNUALBASESALARIES�

!LL EXECUTIVE DIRECTORS ARE ELIGIBLE TO RECEIVE A DISCRETIONARY ANNUAL
BONUS�4HEBONUSISNONCONTRACTUALANDNOTPENSIONABLE�4HECOMMITTEE
REVIEWSBONUSESANNUALLYANDDETERMINESTHELEVEL�AFTERCONSULTATION
WITHTHE#%/�

/PTIONS OVER )MPERIAL SHARES ARE GRANTED TO EXECUTIVE DIRECTORS AND
OTHERSENIOREXECUTIVESBASEDONCRITERIACONSIDEREDBYTHECOMMITTEE
TO BE SIMILAR TO THOSE USED FOR THE ANNUAL BONUS� 4HE OPTIONS ARE
ALLOCATEDATTHEMIDDLEMARKETPRICERULINGONTHETRADINGDAYPRIORTOTHE
DATEOFALLOCATIONANDVESTAFTERSTIPULATEDPERIODS�

%XECUTIVE DIRECTORS PARTICIPATE IN CONTRIBUTORY RETIREMENT SCHEMES
ESTABLISHEDBYTHEGROUP�

%XECUTIVEDIRECTORSAREREMUNERATEDONACOST TOCOMPANYBASISAND
AS PART OF THEIR PACKAGE ARE ENTITLED TO A CAR ALLOWANCE OR A FULLY
EXPENSED CAR�MEDICAL INSURANCE� DEATH AND DISABILITY INSURANCE� AND
REIMBURSEMENT OF REASONABLE BUSINESS EXPENSES� 4HE PROVISION OF
THESE BENEFITS IS CONSIDERED TO BEMARKET COMPETITIVE FOR EXECUTIVE
DIRECTORPOSITIONS�

4HECOMMITTEEHASDEVELOPEDTWONEWLONGTERMINCENTIVEPLANSFOR
APPROVALBYSHAREHOLDERSTHATEMBODYTHEFOLLOWINGELEMENTS�

2EMUNERATION2EPORT



)MPERIAL(OLDINGS,IMITED ��

4HE OBJECTIVE OF THE )MPERIAL "ONUS 2IGHT 3CHEME IS TO INCENTIVISE
EMPLOYEES BY PAYING A LONGER TERM BONUS� LINKED TO SHARE PRICE
APPRECIATIONWITHWHICHTHEEMPLOYEEISREQUIREDTOPURCHASE)MPERIAL
SHARES�4HE )MPERIAL"ONUS2IGHT3CHEMEWILBE LINKEDTOSTRETCHING
PERFORMANCETARGETSANDTHEULTIMATEQUANTUMOFTHEBONUS�IFANY	WILL
DEPENDONTHELEVELOFACHIEVEMENTOFTHESETPERFORMANCETARGETS�

4HE OBJECTIVE OF THE %XECUTIVE 3HARE 0URCHASE 3CHEME IS TO ALIGN
SHAREHOLDERSANDEXECUTIVES INTERESTSBYENSURING THAT THEEXECUTIVE
FACESASIMILARRISKPROFILETOTHATOFSHAREHOLDERS�INCLUDINGINTERESTON
FUNDSBORROWEDTOACQUIRESHARESASWELLASPOTENTIALDOWNSIDERISK�

)T ISNOT INTENDEDTO ISSUEANYNEWSHARES TOSATISFY REQUIREMENTS IN
TERMSOFTHENEWSHARESCHEMES�BUTRATHERTOACQUIREANYSUCHSHARES
ONTHEOPENMARKET�
�&URTHERDETAILSOFTHEPROPOSEDSCHEMESARESETOUTINTHE!NNEXURE
TOTHE �	

%XECUTIVEDIRECTORSARENOTPERMITTEDTOHOLDEXTERNALDIRECTORSHIPSOR
OFFICES� OTHER THAN OF A PERSONAL NATURE�WITHOUT THE APPROVAL OF THE
BOARD�

&EESPAYABLETONONEXECUTIVEDIRECTORSAREPROPOSEDBYTHE%XECUTIVE
COMMITTEE�REVIEWEDBYTHEREMUNERATIONANDNOMINATIONCOMMITTEE
ANDRECOMMENDEDTOTHEBOARD�WHICHINTURNMAKESRECOMMENDATIONS
TO SHAREHOLDERS WITH REFERENCE TO THE FEES PAID BY COMPARABLE
COMPANIES� RESPONSIBILITIES TAKEN BY THE NONEXECUTIVE DIRECTORS AND
THEIMPORTANCEATTACHEDTOTHERETENTIONANDATTRACTIONOFHIGHCALIBRE
INDIVIDUALS�

&ORTHEPASTFINANCIALYEAR�EACHOFTHENONEXECUTIVEDIRECTORSRECEIVED
DIRECTORS�FEESATTHERATEOF2�����PERANNUM������2�����	�4HE
CHAIRMANRECEIVEDTWICEAMEMBERS�FEE�.ONEXECUTIVEDIRECTORSWHO
SERVEONTHE)MPERIAL'ROUPCOMMITTEESEACHRECEIVEDFEESPERANNUM
AS FOLLOWS�!UDITCOMMITTEE2����� ������2�����	�2EMUNERATION
ANDNOMINATIONCOMMITTEE2�����������2�����	�2ISKCOMMITTEE
2�����������2�����	�
4HE NONEXECUTIVE DIRECTORS DO NOT PARTICIPATE IN THE COMPANY�S

ANNUALBONUSPLAN�SHAREOPTIONSCHEMES�ORLONGTERMINCENTIVEPLAN�
$ETAILSOFRECOMMENDEDINCREASESFORTHENEXTFINANCIALYEARARESET

OUTONPAGE���

4HETABLEBELOWPROVIDESANANALYSISOFTHEEMOLUMENTSPAIDTOEXECUTIVEANDNONEXECUTIVEDIRECTORSOFTHECOMPANYFORTHEYEARENDED��*UNE�����

����
4OTAL
2���

,"OYD ��� �� ���

0,%RASMUS �� �� ���

0,ANGENI ��

-*,EEMING �� ��� ���

*2-C!LPINE �� ��� ���

%-OLOBI �� ��

3!4ATI ��

!4UGENDHAFT �� ��� ���

6*-OKOENA�NOTE�	 ��� ��� �� �� �� ���

-63ISULU�NOTE�	 �� ��� ��

97AJA �� ��

��� ��� �� �� ���� ��� ����



2EMUNERATION2EPORT#ONTINUED

��  )MPERIAL(OLDINGS,IMITED

����
4OTAL
2���

%XECUTIVE

7',YNCH ���� ���� ��� ��� ����

2*"OÔTTGER ���� ���� ��� ��� ����

-0DE#ANHA ���� ���� ��� ��� ����

2,(IEMSTRA ���� ���� ��� ��� ����

!(-AHOMED ���� ���� ��� ��� ����

'72IEMANN�.OTE�	 ���� ���� ��� ��� �� ����

#%3COTT ���� ���� ��� ��� ����

����� ����� ���� ���� �� �����

4OTAL ����� ����� ���� ���� ���� ���

*UNE���� ����� ���� ���� ���� ��� ��� �����

$IRECTORS�CONTRACTSAREALLTERMINABLEONONEMONTH�SNOTICE�WITHTHE
EXCEPTION OF 'ERHARD 2IEMANN� WHO IS EMPLOYED ON A FIXED TERM
CONTRACTTHATTERMINATESIN�����
.ONEOFTHENONEXECUTIVEDIRECTORSHAVEACONTRACTOFEMPLOYMENT

WITH THE COMPANY� 4HEIR APPOINTMENTS ARE MADE IN TERMS OF THE
COMPANY�SARTICLESOFASSOCIATIONANDAREINITIALLYCONFIRMEDATTHEFIRST
ANNUAL GENERALMEETING OF SHAREHOLDERS FOLLOWING THEIR APPOINTMENT�
ANDTHEREAFTERBYROTATION�

%XECUTIVEDIRECTORSPARTICIPATEINTHESHAREINCENTIVESCHEME�DESIGNED
TO RECOGNIZE THE CONTRIBUTIONS OF SENIOR STAFF TO THE GROWTH IN THE
COMPANY�SEQUITY�7ITHINLIMITSIMPOSEDBYSHAREHOLDERS�OPTIONSARE
ALLOCATEDTODIRECTORSANDSENIORSTAFF�.ONEWALLOCATIONSWEREMADE
DURING THE FINANCIAL YEAR IN THEOPTIONSCHEMEOR THESHARE INCENTIVE
TRUST� BOTH OF WHICH WILL BE REPLACED BY THE NEW SHARE INCENTIVE
SCHEMES BEING PROPOSED TO SHAREHOLDERS� 4HE EQUITY COMPENSATION
BENEFITSFOREXECUTIVEDIRECTORSARESETOUTBELOW�

!TTHEANNUALGENERALMEETINGON�.OVEMBER�����MEMBERSWILLBE
REQUESTEDTOAPPROVETHEFOLLOWINGINCREASESINNONEXECUTIVEDIRECTORS�
REMUNERATION�

n "OARDMEMBER FROM2�����TO2�������

n $EPUTYCHAIRMAN FROM2�����TO2�������

n !UDITCOMMITTEE FROM2�����TO2������

n 2ISKCOMMITTEE FROM2�����TO2������

n 2EMUNERATIONAND
NOMINATIONCOMMITTEE FROM2�����TO2������

)NARRIVINGATTHEPROPOSEDFEES�COGNISANCEWASTAKENOFMARKETTRENDS
ANDTHEINCREASEDRESPONSIBILITIESOFNONEXECUTIVEDIRECTORSINTERMSOF
NEWCORPORATEGOVERNANCEAND*3%REQUIREMENTS�
#HAIRMENOFTHEBOARDANDCOMMITTEESRECEIVETWICEAMEMBER�SFEE�



)MPERIAL(OLDINGS,IMITED ��

7',YNCH ������ ������ ����� ��*AN�� ��*AN��

����� ����� ����� ��*UN�� ��*UN��

2*"OÔTTGER ������ ������ ����� ��!PR�� ��!PR��

����� ����� ����� �!PR�� �!PR��

����� ����� ����� ��*UN�� ��*UN��

2,(IEMSTRA ����� ����� ����� �$EC�� �$EC��

����� ����� ����� ��*UN�� ��*UN��

!(-AHOMED ����� ����� ����� ��.OV�� ��.OV��

����� ����� ����� ��*UN�� ��*UN��

'72IEMANN ����� ����� ����� �$EC�� �$EC��

#%3COTT ����� ����� ����� ��*UN�� ��*UN��

!TTHEDATEOFTHISREPORT�THEAGGREGATEINTERESTSOFTHEDIRECTORSINTHESHAREOPTIONSOFTHECOMPANY�SLISTEDSUBSIDIARY�4OURISM)NVESTMENT
#ORPORATION,IMITED�WEREASFOLLOWS�

#%3COTT ������� ������� ���� ��&EB�� ��&EB��

4HEGAINSONSHAREOPTIONSEXERCISEDDURINGTHEYEARWEREASFOLLOWS�

����
2���

2*"OÔTTGER ���

'72IEMANN

#%3COTT ���

,OANSGRANTEDBYTHESHAREINCENTIVETRUST

����
2���

2,(IEMSTRA ����

-0DE#ANHA ����

4HISREMUNERATIONREPORTWASAPPROVEDBYTHEBOARDOFDIRECTORSOF)MPERIAL�
3IGNEDONBEHALFOFTHEBOARDOFDIRECTORS





��!UGUST����



��  )MPERIAL(OLDINGS,IMITED

  ����
 .OTES 2M

 �  �����

.ETOPERATINGEXPENSES �  �����


   ����

$EPRECIATION�AMORTISATIONANDRECOUPMENTS �  ����

   ����

&OREIGNEXCHANGEGAINS�LOSSES	   ���	

&AIRVALUEGAINS�LOSSES	TOFOREIGNEXCHANGEDERIVATIVES   ���	

'OODWILLAMORTISATION �  ���	

   ����

&INANCECOSTSINCLUDINGFAIRVALUEGAINSANDLOSSES �  ����	

&INANCEINCOME �  ��

)NCOMEFROMASSOCIATESANDJOINTVENTURES   ���

   ����

%XCEPTIONALITEMS �  ���	

   ����

4AXATION �  ���

   ����

-INORITYINTEREST   ���

   ����

 ��

 "ASIC   �����

 $ILUTED   �����

 ��

 "ASIC   �����

 $ILUTED   �����

'ROUP)NCOME3TATEMENT



)MPERIAL(OLDINGS,IMITED ��

  ����
 .OTES 2M

0ROPERTY�PLANTANDEQUIPMENT ��  ����

)NTANGIBLEASSETS ��  ���

)NVESTMENTSINASSOCIATESANDJOINTVENTURES ��  ����

/THERINVESTMENTSANDLOANS ��  ���

$EFERREDTAXASSETS ��  ���

,EASINGASSETS ��  ����

4RANSPORTFLEET ��  ����

6EHICLESFORHIRE ��  ���

)NVENTORIES ��  ����

4RADEANDOTHERRECEIVABLES ��  ����

4AXATIONINADVANCE   ��

#ASHRESOURCES ��  ����

   �����

3HARECAPITALANDPREMIUM ��  ����

.ONDISTRIBUTABLERESERVES ��A  ���

2ETAINEDEARNINGS   ����

/RDINARYSHAREHOLDERS�INTEREST   ����

-INORITYINTEREST ��  ���

4OTALSHAREHOLDERS�EQUITY   ����

)NSURANCEFUNDS ��  ���

)NTERESTBEARINGBORROWINGS ��  ����

2ETIREMENTBENEFITOBLIGATIONS ��  ���

$EFERREDTAXLIABILITIES ��  ���

4RADEANDOTHERPAYABLES ��  ����

4REASURYSTOCKBUYBACKLIABILITY ��

0ROVISIONSFORLIABILITIESANDOTHERCHARGES ��  ���

#URRENTTAXLIABILITIES   ���

#URRENTPORTIONOFINTERESTBEARINGBORROWINGS ��  ����

4OTALLIABILITIES   �����

   �����

'ROUP"ALANCE3HEET



��  )MPERIAL(OLDINGS,IMITED

'ROUP3TATEMENTOF#HANGESIN%QUITY



 � ���� ����	  �� �� ��� ����
/PENINGRETAINEDEARNINGSADJUSTMENT
RESULTINGFROM!#���REPORTEDIN����        ����	

"ALANCEAT��*UNE����INCLUSIVEOF
����PROSPECTIVEADJUSTMENT � ���� ����	  �� �� ��� ���� 
/PENINGRETAINEDEARNINGSADJUSTMENT
RESULTINGFROM!#����OPERATINGLEASES	       ��	 ���	
.ETLOSSESARISINGONTRANSLATIONOF
 FOREIGNOPERATIONSNOTRECOGNISEDINTHE
 INCOMESTATEMENT      ����	  
.ETATTRIBUTABLEPROFITFORTHEYEAR        ����
3HAREOFDISTRIBUTABLERESERVESOF
 ASSOCIATESANDJOINTVENTURES       ��� ����	
#ONTINGENCYRESERVECREATEDINTERMS
 OFTHE)NSURANCE!CT     ��   ���	
2EALISEDGAINSONSALEOFSUBSIDIARIES      ��	  �
2EVALUATIONOFAVAILABLEFORSALE
 INVESTMENTSTOFAIRVALUE       �  
)SSUEOF��������DEFERREDORDINARYSHARES �        
)SSUEOF�������ORDINARYSHARES  ��      
0URCHASEOF�������ORDINARYSHARES   ����	     
/RDINARYDIVIDENDOF���CENTSPERSHARE
 NETOFTREASURYSTOCKIN3EPTEMBER����        ����	 
#APITALDISTRIBUTIONOF���CENTSPERSHARE
 IN-ARCH����  ����	 ��     

 �� ���� ����	  �� ����	 ��� ����
/PENINGRETAINEDEARNINGSADJUSTMENT
 RESULTINGFROM!#���n
 "USINESSCOMBINATIONS        ��
.ETGAINSARISINGONTRANSLATIONOFFOREIGN
 OPERATIONSNOTRECOGNISEDINTHE
INCOMESTATEMENT      ��  

.ETATTRIBUTABLEPROFITFORTHEYEAR        ����
3HAREOFDISTRIBUTABLERESERVESOF
 ASSOCIATESANDJOINTVENTURES       ��� ����	
#ONTINGENCYRESERVECREATEDINTERMS
 OFTHE)NSURANCE!CT     ��   ���	
#ANCELLATIONOF��������TREASURYSHARES ��	  ���     ����	
0URCHASEOF��������ORDINARYSHARES
 INTERMSOFSCHEMEOFARRANGEMENT   �����	      
(EDGEACCOUNTINGRESERVE    ��    
)SSUEOF�������ORDINARYSHARES  ��      
0URCHASEOF������ORDINARYSHARES   ���	     
#APITALDISTRIBUTIONOF���CENTSPERSHARE
 IN/CTOBER����  ����	 ��     
#APITALDISTRIBUTIONOF���CENTSPERSHARE
 IN-ARCH����  ����	 ��     

 � ���� �����	 �� �� ���	 ��� ����



)MPERIAL(OLDINGS,IMITED ��

  ����
 .OTES 2M

#ASHRECEIPTSFROMCUSTOMERS   �����

#ASHPAIDTOSUPPLIERSANDEMPLOYEES   ������	

#ASHGENERATEDBYOPERATIONS ��A  ����

.ETFINANCINGCOST   ����	

   ����

4AXATIONPAID   ����	

   ����

!CQUISITIONOFSUBSIDIARIESANDBUSINESSES ��B  ����	

$ISPOSALSOFSUBSIDIARIES ��C  ��

%XPANSIONCAPITALEXPENDITURE

n0ROPERTY�PLANTANDEQUIPMENT   ����	

n,EASINGASSETS   ����	

n4RANSPORTFLEET   ����	

n6EHICLESFORHIRE 

.ETREPLACEMENTCAPITALEXPENDITURE ��D

n0ROPERTY�PLANTANDEQUIPMENT   ���	

n,EASINGASSETS   ����	

n4RANSPORTFLEET   ����	

n6EHICLESFORHIRE   ����	

n)NTANGIBLEASSETS   ���	

!DDITIONALINVESTMENTSINANDLOANSTO
 ASSOCIATEDCOMPANIES�NETOFDISPOSALS   ����	

0URCHASEOFEQUITIESANDLOANSADVANCED   ����	

0ROCEEDSONDISPOSALOFINVESTMENTS   ���

   �����	

0ROCEEDSFROMISSUEOFSHARECAPITAL   ��

.ETPURCHASEOFTREASURYSTOCK   ����	

$IVIDENDSPAID   ����	

#APITALDISTRIBUTIONS   ����	

#HANGEINMINORITYINTEREST   ���	

�$ECREASE	INCREASEINLONGTERMBORROWINGS   ���

   ����	

.ET�DECREASE	INCREASEINCASHANDCASHEQUIVALENTS   ���

#ASHANDCASHEQUIVALENTSATBEGINNINGOFYEAR   �����	

#ASHANDCASHEQUIVALENTSATENDOFYEAR ��E  �����	

'ROUP#ASH&LOW3TATEMENT



��  )MPERIAL(OLDINGS,IMITED



2EVENUE

n3ALESOFGOODS  �����  ���  ���  ���

n2ENDERINGOFSERVICES  �����  �����  ����  ����

n'ROSSPREMIUMSRECEIVED  ����    

n/THER  ��  ��   

  �����  �����  ����  ����

)NTERSEGMENTREVENUE    ���  ���  

  �����  �����  ����  ����

/PERATINGEXPENSESEXCLUDINGGAINSAND
LOSSESONINVESTMENTS  �����  �����  ����  ����

)NVESTMENTINCOME  ���	      

&AIRVALUEGAINSONINVESTMENTS  ���	    

$EPRECIATIONANDAMORTISATION  ����  ���  ���  ���

2ECOUPMENTS  ����	  ���	  ���	  ���	

  ����  ���  ���  ���

&OREIGNEXCHANGEGAINS�LOSSES	  ���	  ���	  ���	  ��	

&AIRVALUEGAINS�LOSSES	ONFOREIGN
 EXCHANGEDERIVATIVES  ���	    ��	  

'OODWILLAMORTISATION  ���	  ���	  ��	 

  ����  ���  ���  ���

.ETlNANCING�COSTS	INCOME  ����	  ����	  ����	  ����	

)NCOMEFROMASSOCIATESANDJOINTVENTURES  ���  ��    ��

  ����  ���  ���  ���

  �����  �����  ����  ����

n3OUTH!FRICA  �����  ����  ����  ����

n2ESTOF!FRICA  ���  ���  ��� 

n2ESTOFWORLD  ����  ����  ���  ���

/PERATINGPROFIT  ����  ���  ���  ���

n3OUTH!FRICA  ����  ���  ���  ���

n2ESTOF!FRICA  ���  ��  �� 

n2ESTOFWORLD  ���  ���  ��  ��

.ETFINANCINGCOSTS�INCOME	  ���  ���  ���  ���

n3OUTH!FRICA  ���  ��  ���  ���

n2ESTOF!FRICA  ��  �  �� 

n2ESTOFWORLD  ��  �  ��  �

3EGMENT)NFORMATIONn)NCOME3TATEMENT



)MPERIAL(OLDINGS,IMITED ��

 2M 2M 2M 2M

 ����  ����  ����   

 ����  ���  ���  �  ��

      ����

      �  ��	

 ����  ����  ����  ����  ��

 ���  ���  ���  ���  �����	

 ����  ����  �����  ����  �����	

 ����  ����  ����  ����  �����	

       ���	

      ���	

 ���  ��  ��  �  ���	

 ���	  ��	  ��	  ��	  ��	

 ���  ���  ���  ���  ���	

   �    

   ���	    

 ���	  ��	  ��	  ��	  ��	

 ���  ���  ���  ���  ���	

 ���	  ���	  ���	    ��

 �  ��  �   ���

 ���  ���  ���  ���  ���

 ����  ����  �����  ����  �����	

 ����  ����  �����  ���� 	 �����	

 ���  ��   ��� 

       

 ���  ���  ���  ���  ���	

 ���  ���  ���  ���  ���	

 ��  ��	   ��  �

       ��	

 ��  ��  ��    ���	

 ��  ��  ��    ���	

 ��	  �     �

 ��	      



���  )MPERIAL(OLDINGS,IMITED

3EGMENT)NFORMATIONn"ALANCE3HEET

 ���� ���� ���� ����
2M 2M 2M 2M

0ROPERTY�PLANTANDEQUIPMENT  ����  ���  ��  ���
)NTANGIBLEASSETS  ���  ���  ��  ��
)NVESTMENTS�LOANSANDASSOCIATES  ����  ���   ���
,EASINGASSETS  ����   ����  ����
4RANSPORTFLEET  ����  ����   
6EHICLESFORHIRE  ���    
)NVENTORIES  ����  ���  ���  ���
4RADEANDOTHERRECEIVABLES  ����  ����  ���  ���
#ASHINFINANCIALSERVICESBUSINESSES  ���      

/PERATINGASSETS  �����  ����  ����  ����

$EFERREDTAXASSETS  ���
,OANSTOASSOCIATESANDOTHERINVESTMENTS  ���
4AXATIONINADVANCE  ��
#ASHANDCASHEQUIVALENTS  ���

4OTALASSETSPERBALANCESHEET  �����
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4HEPRINCIPAL ACCOUNTINGPOLICIES ADOPTED IN THEPREPARATIONOF THESE
CONSOLIDATEDFINANCIALSTATEMENTSARESETOUTBELOWANDARECONSISTENT
IN ALL MATERIAL RESPECTS WITH THOSE APPLIED DURING THE PREVIOUS YEAR�
EXCEPTASINDICATEDINNOTE��

 4HE CONSOLIDATED FINANCIAL STATEMENTS ARE STATED IN RANDS AND
AREPREPAREDINACCORDANCEWITHANDCOMPLYWITH3TATEMENTSOF
'ENERALLY !CCEPTED !CCOUNTING 0RACTICE IN 3OUTH !FRICA�
EFFECTIVEFORTHEGROUP�SFINANCIALYEAR�4HECONSOLIDATEDFINANCIAL
STATEMENTSAREPREPAREDON THEHISTORICALCOSTBASIS�MODIFIED
BYTHERESTATEMENTOFFINANCIALINSTRUMENTSTOFAIRVALUE�

 4HECONSOLIDATED FINANCIALSTATEMENTS INCORPORATE THE FINANCIAL
STATEMENTSOF THECOMPANYANDALL ITS SUBSIDIARIES�3UBSIDIARY
UNDERTAKINGS�WHICHARE THOSECOMPANIES INWHICH THEGROUP�
DIRECTLYORINDIRECTLY�HASANINTERESTOFMORETHANONEHALFOFTHE
VOTING RIGHTS OR OTHERWISE HAS POWER TO EXERCISE CONTROL OVER
THE OPERATIONS� HAVE BEEN CONSOLIDATED� 7HERE THE GROUP�S
INTERESTINSUBSIDIARYUNDERTAKINGSISLESSTHAN���PERCENT�THE
SHAREATTRIBUTABLETOOUTSIDESHAREHOLDERSISREFLECTEDINMINORITY
INTERESTS�4HEACCOUNTSOFSUBSIDIARYUNDERTAKINGSAREGENERALLY
DRAWNUPAT��*UNEEACHYEAR�7HEREAUDITEDACCOUNTSARENOT
DRAWNUPATTHISDATE�THELATESTAUDITEDACCOUNTSAVAILABLEARE
USED�

  /N ACQUISITION� THE ASSETS AND LIABILITIES AND CONTINGENT
LIABILITIESOFASUBSIDIARYAREMEASUREDATTHEIRFAIRVALUESATTHE
DATEOFACQUISITION�!NYEXCESSOF THECOSTOFACQUISITIONOVER
THE FAIR VALUES OF THE IDENTIFIABLE NET ASSETS ACQUIRED IS
RECOGNISEDASGOODWILL�!NYDEFICIENCYINTHECOSTOFACQUISITION
BELOWTHEFAIRVALUESOFTHEIDENTIFIABLENETASSETSACQUIRED�I�E�
DISCOUNT ON ACQUISITION	 IS CREDITED TO PROFIT AND LOSS IN THE
PERIODOFACQUISITION�

  4HEINTERESTOFMINORITYSHAREHOLDERSISSTATEDATTHEMINORITY�S
PROPORTION OF THE FAIR VALUES OF THE ASSETS AND LIABILITIES
RECOGNISED� 3UBSEQUENT PROFITS ARE CREDITED TOMINORITIES AND
ANY LOSSES ATTRIBUTABLE TOMINORITIES IN EXCESS OF THEMINORITY
INTERESTAREALLOCATEDAGAINSTTHEINTERESTSOFTHEPARENT�

  4HERESULTSOFSUBSIDIARIESACQUIREDORDISPOSEDOFDURINGTHE
YEAR ARE INCLUDED IN THE CONSOLIDATED INCOME STATEMENT FROM
THEEFFECTIVEDATEOFACQUISITION�ORUPTOTHEEFFECTIVEDATEOF
DISPOSAL�ASAPPROPRIATE�

  7HERE NECESSARY� ADJUSTMENTS ARE MADE TO THE FINANCIAL
STATEMENTSOFSUBSIDIARIESTOBRINGTHEACCOUNTINGPOLICIESUSED
INTOLINEWITHTHOSEUSEDBYTHEGROUP�

  !LL INTERCOMPANY TRANSACTIONS� BALANCES AND UNREALISED
SURPLUSESANDDEFICITSHAVEBEENELIMINATED�

 )NVESTMENTS IN ASSOCIATES ARE ACCOUNTED FOR USING THE EQUITY
METHOD OF ACCOUNTING� 4HESE ARE UNDERTAKINGS IN WHICH THE
GROUPHASTHEPOWERTOEXERCISESIGNIFICANTINFLUENCE�BUTWHICH
ITDOESNOTCONTROL�

  %QUITY ACCOUNTING INVOLVES RECOGNISING IN THE INCOME
STATEMENTTHEGROUP�SSHAREOFTHEASSOCIATES�PROFITORLOSSFOR
THEYEAR�4HEGROUP�SINTEREST INTHEASSOCIATEISCARRIEDINTHE
BALANCE SHEET AT AN AMOUNT THAT REFLECTS ITS SHARE OF THE NET
ASSETSOFTHEASSOCIATE�LESSANYIMPAIRMENTINTHEVALUEOFTHE
INVESTMENTS�

  ,OSSESOFTHEASSOCIATESINEXCESSOFTHEGROUP�SINTERESTIN
THOSEASSOCIATESARENOTRECOGNISED�!NYEXCESSOFTHECOSTOF
ACQUISITION OVER THE GROUP�S SHARE OF THE FAIR VALUES OF THE
IDENTIFIABLENETASSETSOFTHEASSOCIATEATTHEDATEOFACQUISITION
IS RECOGNISED AS GOODWILL� !NY DEFICIENCY OF THE COST OF
ACQUISITION BELOW THE GROUP�S SHARE OF THE FAIR VALUES OF THE
IDENTIFIABLENETASSETSOFTHEASSOCIATEATTHEDATEOFACQUISITION
�I�E�DISCOUNTONACQUISITION	ISCREDITEDTOPROFITANDLOSSINTHE
PERIOD OF ACQUISITION� 4HE DISTRIBUTABLE RESERVES NET OF ANY
DIVIDENDSARETRANSFERREDTOANONDISTRIBUTABLERESERVE�

  7HEREAGROUPENTITYTRANSACTSWITHANASSOCIATEOFTHEGROUP�
UNREALISEDPROFITSANDLOSSESAREELIMINATEDTOTHEEXTENTOFTHE
GROUP�S INTEREST IN THE RELEVANT ASSOCIATE� EXCEPT WHERE
UNREALISED LOSSES PROVIDE EVIDENCE OF AN IMPAIRMENT OF THE
ASSETTRANSFERRED�

  ,OSSESMAYPROVIDEEVIDENCEOFAPOTENTIALIMPAIRMENTOFTHE
INVESTMENT� IN WHICH CASE APPROPRIATE PROVISION IS MADE FOR
IMPAIRMENT�

 !JOINTVENTUREISACONTRACTUALARRANGEMENTWHEREBYTHEGROUP
AND OTHER PARTIES UNDERTAKE AN ECONOMIC ACTIVITY WHICH IS
SUBJECTTOJOINTCONTROL�

  4HEGROUP�SINTERESTINJOINTLYCONTROLLEDENTITIESISACCOUNTED
FORUSING THEEQUITYMETHODOFACCOUNTINGASDESCRIBED IN���
ABOVE�

 'OODWILLARISINGONCONSOLIDATIONREPRESENTSTHEEXCESSOFTHE
COSTOFACQUISITIONOVERTHEGROUP�SINTERESTINTHEFAIRVALUEOF
THEIDENTIFIABLEASSETSANDLIABILITIESOFASUBSIDIARY�ASSOCIATEOR
JOINTLY CONTROLLED ENTITY AT THE DATE OF ACQUISITION� 'OODWILL IS
RECOGNISED AS AN ASSET AND REVIEWED FOR IMPAIRMENT AT LEAST
ANNUALLY�!NYIMPAIRMENTISRECOGNISEDIMMEDIATELYINPROFITOR
LOSSANDISNOTSUBSEQUENTLYREVERSED�'OODWILL ISALLOCATEDTO
CASHGENERATING UNITS FOR THE PURPOSE OF IMPAIRMENT TESTING�
#ASHGENERATING UNITS REPRESENT THE BUSINESS OPERATION FROM
WHICH THE GOODWILL WAS ORIGINALLY GENERATED� 'OODWILL
IMPAIRMENTSARENOTREVERSED�

  /N DISPOSAL OF A SUBSIDIARY� ASSOCIATE OR JOINTLY CONTROLLED
ENTITY� THE ATTRIBUTABLE AMOUNT OF GOODWILL IS INCLUDED IN THE
DETERMINATIONOFTHEPROFITORLOSSONDISPOSAL�'OODWILLARISING
ONACQUISITIONSBEFOREADOPTING!#���n"USINESS#OMBINATIONS�
HAS BEEN RETAINED AT THE PREVIOUS AMOUNTS SUBJECT TO BEING
TESTEDFORIMPAIRMENTAT��*UNE�����'OODWILLWRITTENOFFTO
RESERVESUNDER3!'!!0PRIOR TO��*UNE����HASNOTBEEN
REINSTATED AND IS NOT INCLUDED IN DETERMINING ANY SUBSEQUENT
PROFITORLOSSONDISPOSAL�

.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS
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 %XPENDITURE ON ACQUIRED PATENTS� TRADEMARKS� LICENCES AND
COMPUTER SOFTWARE IS CAPITALISED AND AMORTISED USING THE
STRAIGHTLINE BASIS OVER THEIR USEFUL LIVES� GENERALLY BETWEEN �
AND��YEARS� )NTANGIBLE ASSETSARENOT REVALUED�4HECARRYING
AMOUNT OF EACH INTANGIBLE ASSET IS REVIEWED ANNUALLY AND
ADJUSTEDFORIMPAIRMENT�WHEREITISCONSIDEREDNECESSARY�

 !T EACH BALANCE SHEET DATE� THE GROUP REVIEWS THE CARRYING
AMOUNTS OF ITS TANGIBLE AND INTANGIBLE ASSETS TO DETERMINE
WHETHERTHEREISANYINDICATIONTHATTHOSEASSETSHAVESUFFERED
ANIMPAIRMENTLOSS�)FANYSUCHINDICATIONEXISTS�THERECOVERABLE
AMOUNT OF THE ASSET IS ESTIMATED IN ORDER TO DETERMINE THE
EXTENTOFTHEIMPAIRMENTLOSS�IFANY	�7HERETHEASSETDOESNOT
GENERATECASHFLOWSTHATAREINDEPENDENTFROMOTHERASSETS�THE
GROUPESTIMATESTHERECOVERABLEAMOUNTOFTHECASHGENERATING
UNITTOWHICHTHEASSETBELONGS�

  !NINTANGIBLEASSETWITHANINDEFINITEUSEFULLIFEISTESTEDFOR
IMPAIRMENT ANNUALLY ANDWHENEVER THERE IS AN INDICATION THAT
THEASSETMAYBEIMPAIRED�

  4HERECOVERABLEAMOUNTISTHEHIGHEROFFAIRVALUELESSCOSTS
TOSELLANDVALUEINUSE�)NASSESSINGVALUEINUSE�THEESTIMATED
FUTURECASHFLOWSAREDISCOUNTEDTOTHEIRPRESENTVALUEUSINGA
PRETAXDISCOUNTRATETHATREFLECTSCURRENTMARKETASSESSMENTS
OFTHETIMEVALUEOFMONEYANDTHERISKSSPECIFICTOTHEASSETFOR
WHICH THE ESTIMATES OF FUTURE CASH FLOWS HAVE NOT BEEN
ADJUSTED�

  )FTHERECOVERABLEAMOUNTOFANASSET�ORCASHGENERATINGUNIT	
IS ESTIMATED TO BE LESS THAN ITS CARRYING AMOUNT� THE CARRYING
AMOUNT OF THE ASSET �CASHGENERATING UNIT	 IS REDUCED TO ITS
RECOVERABLE AMOUNT� !N IMPAIRMENT LOSS IS RECOGNISED AS AN
EXPENSE IMMEDIATELY�UNLESS THE RELEVANTASSET ISCARRIEDATA
REVALUEDAMOUNT�INWHICHCASETHEIMPAIRMENTLOSSISTREATED
ASAREVALUATIONDECREASE�

  7HEREANIMPAIRMENTLOSSSUBSEQUENTLYREVERSES�THECARRYING
AMOUNTOF THEASSET �CASHGENERATINGUNIT	 IS INCREASED TO THE
REVISED ESTIMATE OF ITS RECOVERABLE AMOUNT� BUT SO THAT THE
INCREASEDCARRYINGAMOUNTDOESNOTEXCEEDTHECARRYINGAMOUNT
THATWOULDHAVEBEENDETERMINEDHADNOIMPAIRMENTLOSSBEEN
RECOGNISEDFORTHEASSET�CASHGENERATINGUNIT	INPRIORYEARS�

  ! REVERSAL OF AN IMPAIRMENT LOSS IS RECOGNISED AS INCOME
IMMEDIATELY�UNLESS THE RELEVANTASSET ISCARRIEDATA REVALUED
AMOUNT� INWHICH CASE THE REVERSAL OF THE IMPAIRMENT LOSS IS
TREATEDASAREVALUATIONINCREASE�

 4RANSACTIONSINCURRENCIESOTHERTHANRANDSARERECORDEDATTHE
RATESOFEXCHANGEPREVAILINGONTHEDATESOFTHETRANSACTIONS�!T
EACHBALANCESHEETDATE�MONETARYASSETSANDLIABILITIESTHATARE
DENOMINATEDINFOREIGNCURRENCIESARERETRANSLATEDATTHERATES
PREVAILINGONTHEBALANCESHEETDATE�'AINSANDLOSSESARISINGON
RETRANSLATIONAREINCLUDEDINNETPROFITORLOSSFORTHEPERIOD�

  )N ORDER TO HEDGE ITS EXPOSURE TO CERTAIN FOREIGN EXCHANGE
RISKS�THEGROUPENTERSINTOFORWARDCONTRACTSANDOPTIONS�SEE
BELOWFORDETAILSOFTHEGROUP�SACCOUNTINGPOLICIESINRESPECTOF
SUCHDERIVATIVEFINANCIALINSTRUMENTS	�

  )NCOME STATEMENTS OF FOREIGN ENTITIES ARE TRANSLATED INTO
3OUTH!FRICANCURRENCYATTHEWEIGHTEDAVERAGEEXCHANGERATES
FOR THE YEAR AND THE BALANCE SHEETS ARE TRANSLATED AT THE
EXCHANGE RATES RULING ON THEBALANCE SHEET DATE�!LL RESULTING
EXCHANGE DIFFERENCES ARE REFLECTED AS PART OF SHAREHOLDERS�
EQUITY�

  /N DISPOSAL OF FOREIGN ENTITIES� SUCH TRANSLATION DIFFERENCES
ARERECOGNISED IN THE INCOMESTATEMENTASPARTOF THEGAINOR
LOSSONSALE�

  )NCOME STATEMENTS OF INTEGRATED FOREIGN OPERATIONS ARE
TRANSLATED INTO 3OUTH !FRICAN CURRENCY AT WEIGHTED AVERAGE
EXCHANGERATESFORTHEYEARANDMONETARYASSETSANDLIABILITIES
ARETRANSLATEDATRATESOFEXCHANGERULINGATTHEBALANCESHEET
DATE� 4RANSACTIONS AND RESULTING NONMONETARY ITEMS ARE
TRANSLATED AT THE EXCHANGE RATE RULING AT THE TRANSACTION DATE�
4RANSLATION GAINS AND LOSSES ARISING FROM THE TRANSLATION OF
INTEGRATEDFOREIGNOPERATIONSARETAKENTOINCOMEFORTHEYEAR�

  &OREIGN CURRENCY TRANSACTIONS IN GROUP COMPANIES ARE
ACCOUNTEDFORATTHEEXCHANGERATESPREVAILINGATTHEDATEOFTHE
TRANSACTIONS�'AINSANDLOSSESRESULTINGFROMTHESETTLEMENTOF
SUCHTRANSACTIONSANDFROMTHETRANSLATIONOFMONETARYASSETS
ANDLIABILITIESDENOMINATEDINFOREIGNCURRENCIES�ARERECOGNISED
IN THE INCOME STATEMENT� 3UCH BALANCES ARE TRANSLATED AT
FINANCIALYEARENDEXCHANGERATES�

 "ORROWING COSTS DIRECTLY ATTRIBUTABLE TO THE ACQUISITION�
CONSTRUCTION OR PRODUCTION OF ASSETS THAT NECESSARILY TAKE A
SUBSTANTIALPERIODOFTIMETOGETREADYFORTHEIRINTENDEDUSEOR
SALE�AREADDEDTOTHECOSTOFTHOSEASSETSUNTILSUCHTIMEASTHE
ASSETSARESUBSTANTIALLYREADYFORTHEIRINTENDEDUSEORSALE�

 &INANCIAL INSTRUMENTS ARE INITIALLY MEASURED AT COST� WHICH
INCLUDESTRANSACTIONCOSTS�WHENTHEGROUPBECOMESAPARTYTO
THECONTRACTUALPROVISIONSOFTHECONTRACT�3UBSEQUENTTOINITIAL
RECOGNITIONTHESEINSTRUMENTSAREMEASUREDASSETOUTBELOW



 )NVESTMENTS IN ALL SECURITIES ARE INITIALLY RECOGNISED AT TRADE
DATE�

  !TSUBSEQUENTREPORTINGDATES�ORIGINATEDDEBTSECURITIESTHAT
THEGROUPHASTHEINTENTIONANDABILITYTOHOLDTOMATURITY�HELD
TOMATURITYDEBTSECURITIES	AREMEASUREDATAMORTISEDCOST�LESS
ANY IMPAIRMENT LOSSES RECOGNISED TO REFLECT IRRECOVERABLE
AMOUNTS� 0REMIUMS OR DISCOUNTS ARISING ON ACQUISITION ARE
AMORTISEDONTHEYIELDTOMATURITYBASISANDAREINCLUDEDINTHE
INCOMESTATEMENT�

  )NVESTMENTS OTHER THAN HELDTOMATURITY DEBT SECURITIES ARE
CLASSIFIEDASEITHERHELDFORTRADINGORAVAILABLEFORSALE�ANDARE
MEASUREDATSUBSEQUENTREPORTINGDATESATFAIRVALUE�
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  7HERE SECURITIES ARE HELD FOR TRADING PURPOSES� GAINS AND
LOSSES ARISING FROM CHANGES IN FAIR VALUE ARE INCLUDED IN THE
INCOMESTATEMENTFORTHEPERIOD�

  &OR AVAILABLEFORSALE INVESTMENTS� GAINS AND LOSSES ARISING
FROMCHANGESINFAIRVALUEARERECOGNISEDDIRECTLYINEQUITY�UNTIL
THESECURITY ISDISPOSEDOFOR ISDETERMINEDTOBE IMPAIRED�AT
WHICHTIMETHECUMULATIVEGAINORLOSSPREVIOUSLYRECOGNISEDIN
EQUITYISINCLUDEDINTHEINCOMESTATEMENTFORTHEPERIOD�



 /RIGINATEDLOANSARERECOGNISEDATTHEDATETHATTHEAMOUNTIS
ADVANCED�

  !TSUBSEQUENTREPORTINGDATESTHEYAREMEASUREDATAMORTISED
COST� LESS ANY IMPAIRMENT LOSSES RECOGNISED TO REFLECT
IRRECOVERABLEAMOUNTS�



 4RADEANDOTHERRECEIVABLESORIGINATEDBYTHEGROUPARESTATEDAT
NOMINALVALUEASREDUCEDBYAPPROPRIATEALLOWANCESFORDOUBTFUL
DEBTS�



 #ASHANDCASHEQUIVALENTSAREMEASUREDATFAIRVALUE�BASEDON
THERELEVANTEXCHANGERATESATTHEBALANCESHEETDATE�



 )NTERESTBEARINGBORROWINGSAREINITIALLYRECORDEDONTHEDAYTHAT
THELOANSAREADVANCEDATTHENETPROCEEDSRECEIVED�

  !T SUBSEQUENT REPORTING DATES INTERESTBEARING BORROWINGS
ARE MEASURED AT AMORTISED COST� &INANCE CHARGES� INCLUDING
PREMIUMSPAYABLEONSETTLEMENTORREDEMPTIONANDDIRECTISSUE
COSTS� ARE ACCOUNTED FOR ON THE ACCRUAL BASIS IN THE INCOME
STATEMENT USING THE EFFECTIVE INTEREST RATE METHOD AND ARE
ADDED TO THECARRYINGAMOUNTOF THE INSTRUMENT TO THEEXTENT
THATTHEYARENOTSETTLEDINTHEPERIODINWHICHTHEYARISE�

  7HERE INTERESTBEARING LOANS HAVE INTEREST RATE SWAPS
CHANGINGTHEINTERESTRATEFROMFIXEDTOVARIABLETHEYARETREATED
AS HEDGED ITEMS AND CARRIED AT FAIR VALUE� 'AINS AND LOSSES
ARISING FROM CHANGES IN FAIR VALUE ARE INCLUDED IN THE INCOME
STATEMENTFORTHEPERIOD�

  7HERE THE GROUP HAS THE INTENTION TO REPURCHASE ITS OWN
INTERESTBEARING LOANS INARECOGNISEDMARKETPLACESUCH LOANS
ARE DESIGNATED AS HELD FOR TRADE AND ARE CARRIED AT FAIR VALUE�
'AINSANDLOSSESARISINGFROMCHANGESINFAIRVALUEAREINCLUDED
INTHEINCOMESTATEMENTFORTHEPERIOD�



 4RADEPAYABLESARESTATEDATTHEIRNOMINALVALUE�



 0OLICYHOLDERCONTRACTSTHATDONOTTRANSFERSIGNIFICANTINSURANCE
RISKAREMEASUREDATFAIRVALUEANDARECARRIEDASALIABILITYINTHE
BALANCE SHEET� TO THE EXTENT NOT DISTRIBUTED TO POLICYHOLDERS�
#HANGES IN FAIRVALUEOF THERECOGNISED LIABILITYARE INCLUDED IN
THEINCOMESTATEMENTFORTHEPERIOD�4HEPREMIUMSANDBENEFIT
PAYMENTS RELATING TO THESE CONTRACTS ARE EXCLUDED FROM THE
INCOMESTATEMENTANDAREACCOUNTEDFORDIRECTLYTOTHELIABILITY�



 4HEGROUPUSESDERIVATIVEFINANCIALINSTRUMENTSPRIMARILYRELATING
TOFOREIGNCURRENCYPROTECTIONANDTOALTERINTERESTRATEPROFILES�

  &OREIGNCURRENCYFORWARDCONTRACTS�&%#�S	AREUSEDTOHEDGE
FOREIGNCURRENCYFLUCTUATIONSRELATINGTOCERTAINFIRMCOMMITMENTS
ANDFORECASTTRANSACTIONS�

  )NTERESTRATESWAPAGREEMENTSCANSWAPINTERESTRATESFROM
EITHERFIXEDTOVARIABLEORFROMVARIABLETOFIXEDANDAREUSEDTO
ALTERINTERESTRATEPROFILES�

  3UCHDERIVATIVESAREINITIALLYRECORDEDATCOST� IFANY�ANDARE
SUBSEQUENTLYMEASUREDTOFAIRVALUE�

  !NYGAINSOR LOSSESONFAIRVALUEHEDGESARE INCLUDED INTHE
INCOMESTATEMENTFORTHEPERIOD�

  #HANGES IN THE FAIR VALUE OF DERIVATIVE FINANCIAL INSTRUMENTS
THATAREDESIGNATEDANDEFFECTIVEASHEDGESOFFUTURECASHFLOWS
ARE RECOGNISEDDIRECTLY INEQUITY ANDANY INEFFECTIVEPORTION IS
RECOGNISEDIMMEDIATELYINTHEINCOMESTATEMENT�

  )F THE CASH FLOW HEDGE OF A FIRM COMMITMENT OR FORECAST
TRANSACTION RESULTS IN THE RECOGNITION OF AN ASSET OR A LIABILITY�
THEN� AT THE TIME THE ASSET OR LIABILITY IS RECOGNISED� THE
ASSOCIATEDGAINSORLOSSESONTHEDERIVATIVETHATHADPREVIOUSLY
BEENRECOGNISEDINEQUITYAREINCLUDEDINTHEINITIALMEASUREMENT
OF THE ASSET OR LIABILITY� &OR HEDGES THAT DO NOT RESULT IN THE
RECOGNITIONOFANASSETORALIABILITY�AMOUNTSDEFERREDINEQUITY
ARERECOGNISED INTHE INCOMESTATEMENT INTHESAMEPERIOD IN
WHICHTHEHEDGEDITEMAFFECTSTHEINCOMESTATEMENT�

  $ERIVATIVESEMBEDDED INOTHER FINANCIAL INSTRUMENTSORNON
DERIVATIVE HOST CONTRACTS ARE TREATED AS SEPARATE DERIVATIVES
WHEN THEIR RISKS AND CHARACTERISTICS ARE NOT CLOSELY RELATED TO
THOSEOFHOSTCONTRACTSANDTHEHOSTCONTRACTSARENOTCARRIEDAT
FAIRVALUEWITHFAIRVALUEGAINSORLOSSESREPORTEDINTHEINCOME
STATEMENT�



 ,ISTED INVESTMENTS ARE CARRIED AT MARKET VALUE� WHICH IS
CALCULATEDBYREFERENCETOSTOCKEXCHANGEQUOTEDPRICESATTHE
CLOSEOFBUSINESSONTHEBALANCESHEETDATE�

  !LLOTHERFINANCIALASSETSANDLIABILITIESFAIRVALUESARECALCULATED
BYPRESENTVALUING THEBESTESTIMATEOF THE FUTURECASH FLOWS
USING THE RISK FREE RATE OF INTEREST PLUS AN APPROPRIATE RISK
PREMIUM�

  7HERE THE FUTURE CASH FLOWS CANNOT BE RELIABLY ESTABLISHED
COSTISUSED�

 ,ANDISREFLECTEDATCOSTANDISNOTDEPRECIATED�.EWPROPERTY
INVESTMENTS AND DEVELOPMENTS ARE REFLECTED AT COST WHICH
INCLUDESHOLDINGANDDIRECTDEVELOPMENTCOSTSINCURREDUNTILTHE
PROPERTY IS AVAILABLE FOR OCCUPATION� -AJOR IMPROVEMENTS TO
LEASEHOLD PROPERTIES ARE CAPITALISED AND WRITTEN OFF OVER THE
PERIODOFTHELEASES�

  !LLOTHERASSETSARERECORDEDATHISTORICALCOSTLESSACCUMULATED
DEPRECIATION�
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  $EPRECIATIONISCALCULATEDONTHESTRAIGHTLINEBASISTOWRITEOFF
THECOSTOFEACHASSET TO ITS RESIDUAL VALUEOVER ITSESTIMATED
USEFULLIFEASFOLLOWS�

 "UILDINGS ��TO��YEARS
 %QUIPMENTANDFURNITURE  �TO��YEARS
 -OTORVEHICLES  �TO�YEARS
 ,EASINGASSETS  �TO��YEARS
 4RANSPORTFLEET  �TO��YEARS
 6EHICLESFORHIRE  �TO�YEARS

 7HEN THE CARRYING AMOUNT OF AN ASSET IS GREATER THAN ITS
ESTIMATEDRECOVERABLEAMOUNT� IT ISWRITTENDOWN IMMEDIATELY
TOITSRECOVERABLEAMOUNT��2EFERNOTE���	�

  'AINSANDLOSSESONDISPOSALAREDETERMINEDBYREFERENCETO
THEIRCARRYINGAMOUNTANDARETAKENINTOACCOUNTINDETERMINING
OPERATINGPROFIT�

 ,EASESARECLASSIFIEDASFINANCELEASESWHENEVERTHETERMSOF
THE LEASE TRANSFER SUBSTANTIALLY ALL THE RISKS AND REWARDS OF
OWNERSHIP TO THE LESSEE� !LL OTHER LEASES ARE CLASSIFIED AS
OPERATINGLEASES�



 &INANCELEASES

 !MOUNTS DUE UNDER FINANCE LEASES ARE TREATED AS INSTALMENT
CREDITAGREEMENTS�

 /PERATINGLEASES

 2ENTALINCOMEISRECOGNISEDINTHEINCOMESTATEMENTOVERTHE
PERIODOFTHELEASETERMONTHESTRAIGHTLINEBASIS�

  !SSETSLEASEDOUTUNDEROPERATINGLEASESAREINCLUDEDUNDER
THEAPPROPRIATECATEGORYOFASSETINTHEBALANCESHEET�4HEYARE
DEPRECIATEDOVERTHEIREXPECTEDUSEFULLIVESONABASISCONSISTENT
WITHSIMILARFIXEDASSETS�



 &INANCELEASES

 !SSETSHELDUNDER FINANCE LEASES ARE RECOGNISED AS ASSETSOF
THE GROUP AT THEIR FAIR VALUE AT THE DATE OF ACQUISITION� 4HE
CORRESPONDING LIABILITY TO THE LESSOR IS INCLUDED IN THE BALANCE
SHEET AS A FINANCE LEASE OBLIGATION� &INANCE COSTS� WHICH
REPRESENTTHEDIFFERENCEBETWEENTHETOTALLEASINGCOMMITMENTS
AND THE FAIR VALUE OF THE ASSETS ACQUIRED� ARE CHARGED TO THE
INCOMESTATEMENTOVERTHETERMOFTHERELEVANTLEASE�

 /PERATINGLEASES

 /PERATINGLEASECOSTSARERECOGNISEDINTHEINCOMESTATEMENT
OVERTHELEASETERMONTHESTRAIGHTLINEBASIS�7HENANOPERATING
LEASE IS TERMINATED BEFORE THE LEASE PERIOD HAS EXPIRED� ANY
PAYMENTREQUIREDTOBEMADETOTHELESSORBYWAYOFPENALTYIS
RECOGNISED AS AN EXPENSE IN THE PERIOD IN WHICH TERMINATION
TAKESPLACE�

 ,IFEASSURANCE

 4HE LIFE FUND REPRESENTS THE GROUP�S EXISTING OBLIGATIONS TO
POLICYHOLDERS�

  !LL POLICYHOLDER CONTRACTS THAT TRANSFER SIGNIFICANT INSURANCE
RISK ARE CLASSIFIED AS INSURANCE CONTRACTS� 4HESE CONTRACTS ARE
VALUEDINTERMSOFTHE&INANCIALSOUNDNESSVALUATION�&36	BASIS
CONTAINEDIN0'.���ISSUEDBYTHE!CTUARIAL3OCIETYOF3OUTH
!FRICA�

  4HE GROUP�S LIABILITIES UNDER INSURANCE CONTRACTS AND
INVESTMENTCONTRACTSAREACTUARIALLYCALCULATEDANNUALLYASATTHE
BALANCE SHEET DATE IN ACCORDANCE WITH PREVAILING LEGISLATION�
'ENERALLY !CCEPTED !CTUARIAL 3TANDARDS IN 3OUTH !FRICA AND
3OUTH !FRICAN 3TATEMENTS OF 'ENERALLY !CCEPTED !CCOUNTING
0RACTICE AS APPROPRIATE� 4HE TRANSFERS TO OR FROM POLICYHOLDER
LIABILITIES REFLECTED IN THE NOTES TO THE FINANCIAL STATEMENTS
REPRESENT THE INCREASE OR DECREASE IN LIABILITIES� INCLUDING
PROVISIONS FOR POLICYHOLDERS� BONUSES� NET ADJUSTMENTS TO
POLICYHOLDERS�BONUSSTABILISATIONRESERVES�ANDNETADJUSTMENTS
TOMARGINSHELDWITHINTHEPOLICYHOLDERLIABILITIES�

 3HORTTERMINSURANCE

 !PROVISIONFORUNEARNEDPREMIUMS�REPRESENTINGTHEPROPORTION
OF PREMIUMSWRITTEN DURING THE CURRENT YEAR� WHICH RELATE TO
RISKS THATHAVENOTEXPIREDBY THEENDOF THE FINANCIALYEAR� IS
RAISEDON THE���THSORMORECONSERVATIVEBASIS AFTERMAKING
ALLOWANCEFORACQUISITIONCOSTS�

 )NVENTORIES ARE STATED AT THE LOWER OF COST OR NET REALISABLE
VALUE�DUERECOGNITIONHAVINGBEENMADEFOROBSOLESCENCEAND
REDUNDANCY�.ET REALISABLEVALUE IS THEESTIMATEOF THESELLING
PRICE IN THE ORDINARY COURSE OF BUSINESS� LESS THE COSTS OF
COMPLETION AND SELLING EXPENSES� #OST IS DETERMINED AS
FOLLOWS�

 6EHICLESANDAIRCRAFT 3PECIFICCOST

 3PARESANDACCESSORIES !VERAGECOST

 -ERCHANDISE &IRSTIN�FIRSTOUT

 7ORK IN PROGRESS INCLUDES DIRECT COSTS AND A PROPORTION OF
OVERHEADBUTEXCLUDESINTERESTEXPENSE�

 4HEGROUPOPERATESANUMBEROFRETIREMENTSCHEMESAROUNDTHE
WORLD�4HESESCHEMESHAVEBEENDESIGNEDANDAREADMINISTERED
IN ACCORDANCE WITH THE LOCAL CONDITIONS AND PRACTICES IN THE
COUNTRIESCONCERNEDANDINCLUDEBOTHDEFINEDCONTRIBUTIONAND
DEFINEDBENEFIT SCHEMES� 4HEPENSION COSTS RELATING TO THESE
SCHEMES ARE ASSESSED IN ACCORDANCE WITH THE ADVICE OF
QUALIFIEDACTUARIESANDTHESCHEMESAREREVIEWEDATLEASTONA
TRIENNIALBASISORINACCORDANCEWITHLOCALPRACTICEANDREGULATIONS�
)N THE INTERVENING YEARS� THE ACTUARY REVIEWS THE CONTINUING
APPROPRIATENESS OF THE ASSUMPTIONS APPLIED� 4HE ACTUARIAL
ASSUMPTIONSUSEDTOCALCULATETHEPROJECTEDBENEFITOBLIGATIONS
OF THE GROUP�S RETIREMENT SCHEMES VARY ACCORDING TO THE
ECONOMICCONDITIONSOFTHECOUNTRIESINWHICHTHEYOPERATE�

  !CTUARIALGAINSANDLOSSESARISINGFROMEXPERIENCEADJUSTMENTS
ANDCHANGESINACTUARIALASSUMPTIONSINEXCESSOFTHEGREATEROF
THEVALUEOFPLANASSETSOR���OFTHEDEFINEDBENEFITOBLIGATION
ARECHARGEDORCREDITEDTOINCOMEOVERTHEEMPLOYEES�EXPECTED
AVERAGEREMAININGWORKINGLIVES�
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 0ROVISIONSARERECOGNISEDWHENTHEGROUPHASAPRESENTLEGALOR
CONSTRUCTIVEOBLIGATIONASARESULTOFPASTEVENTS�FORWHICHITIS
PROBABLE THAT AN OUTFLOW OF RESOURCES EMBODYING ECONOMIC
BENEFITSWILL BE REQUIRED TOSETTLE THEOBLIGATIONANDA RELIABLE
ESTIMATEOFTHEAMOUNTOFTHEOBLIGATIONCANBEMADE�

 4HECHARGEFORCURRENTTAXISBASEDONTHERESULTSFORTHEYEARAS
ADJUSTEDFORITEMS�WHICHARENONASSESSABLEORDISALLOWABLE�)T
IS CALCULATED USING TAX RATES THAT HAVE BEEN SUBSTANTIVELY
ENACTEDATTHEBALANCESHEETDATE�

 $EFERRED TAX IS ACCOUNTED FOR USING THE BALANCE SHEET LIABILITY
METHOD IN RESPECT OF TEMPORARY DIFFERENCES ARISING FROM
DIFFERENCESBETWEENTHECARRYINGAMOUNTOFASSETSANDLIABILITIES
INTHEFINANCIALSTATEMENTSANDTHECORRESPONDINGTAXBASISUSED
INTHECOMPUTATIONOFTAXABLEPROFIT�

  )N PRINCIPAL� DEFERRED TAX LIABILITIES ARE RECOGNISED FOR ALL
TEMPORARY DIFFERENCES ARISING FROM DEPRECIATION ON PROPERTY�
PLANTANDEQUIPMENT�REVALUATIONSOFCERTAINNONCURRENTASSETS�
PROVISIONSFORPENSIONSANDOTHERRETIREMENTBENEFITS�$EFERRED
TAXASSETSARERAISEDONLYTOTHEEXTENTTHATTHEIRRECOVERABILITY
ISPROBABLE�$EFERREDTAXASSETSRELATINGTOTHECARRYFORWARDOF
UNUSEDTAXLOSSESARERECOGNISEDTOTHEEXTENTTHATITISPROBABLE
THAT FUTURE TAXABLE PROFIT WILL BE AVAILABLE AGAINST WHICH THE
UNUSEDTAXLOSSESCANBEUTILISED�

  $EFERREDTAXASSETSANDLIABILITIESAREOFFSETWHENTHEYRELATE
TO INCOMETAXES LEVIEDBYTHESAMETAXATIONAUTHORITYANDTHE
GROUPISABLETO�ANDINTENDSTOSETTLEITSCURRENTTAXASSETSAND
LIABILITIESONANETBASIS�

 2EVENUE� WHICH EXCLUDES VALUEADDED TAX AND TRANSACTIONS
BETWEENGROUPCOMPANIES�ISRECOGNISEDASFOLLOWS�

 2EVENUEFROMTHESALEOFGOODSISRECOGNISEDWHENSIGNIFICANT
RISKSANDREWARDSOFOWNERSHIPOFTHEGOODSARETRANSFERREDTO
THEBUYER�

 2EVENUEARISINGFROMTHERENDERINGOFSERVICESISRECOGNISEDON
THE ACCRUAL BASIS IN ACCORDANCE WITH THE SUBSTANCE OF THE
AGREEMENT�

 )NSURANCEPREMIUMSARESTATEDBEFOREDEDUCTING REINSURANCES
ANDCOMMISSIONS�ANDAREACCOUNTEDFORATTHECOMMENCEMENT
OFTHERISK�

 #ASHDIVIDENDSAND THECASHEQUIVALENTOFCAPITALISATIONSHARE
AWARDS RECEIVED ARE RECOGNISED WHEN THE RIGHT TO RECEIVE
PAYMENTORTRANSFERISESTABLISHED�

 4HEPRINCIPALSEGMENTSOFTHEGROUPHAVEBEENIDENTIFIEDONA
PRIMARYBASISBYBUSINESSSEGMENTANDONASECONDARYBASISBY
SIGNIFICANT GEOGRAPHICAL REGION� 4HE BASIS IS REPRESENTATIVE OF
THEINTERNALSTRUCTUREUSEDFORMANAGEMENTREPORTING�

 3EGMENT REVENUE REFLECTS BOTH SALES TO EXTERNAL PARTIES AND
INTERGROUPTRANSACTIONSACROSSSEGMENTS�4HESEGMENTRESULTIS
PRESENTEDASSEGMENTPROFITBEFOREEXCEPTIONALITEMSINCLUDING
NET FINANCE COSTS AND INCOME FROM ASSOCIATES� 4AXATION IS
EXCLUDEDINARRIVINGATSEGMENTRESULTS�

 3EGMENT OPERATING ASSETS AND LIABILITIES ARE ONLY THOSE ITEMS
THATCANBESPECIFICALLYIDENTIFIEDWITHINAPARTICULARSEGMENT�

 $ISCONTINUING OPERATIONS ARE SIGNIFICANT� DISTINGUISHABLE
COMPONENTSOFANENTERPRISETHATHAVEBEENSOLD�ABANDONEDOR
ARE THESUBJECTOF FORMALPLANS FORDISPOSALORDISCONTINUANCE�
4HEPROFITORLOSSONTHESALEORABANDONMENTOFADISCONTINUING
OPERATION IS DETERMINED FROM THE FORMALISED DISCONTINUANCE
DATE�

 4HEGROUPISANINTEGRATEDTRANSPORTANDMOBILITYGROUPTHAT�AS
PARTOFITSOPERATIONS�SELLSVEHICLESANDAIRCRAFTTHROUGHITSOWN
OUTLETS�!SARESULT�PROFITSANDLOSSESARISINGONTHEDISPOSALOF
ITSLEASINGASSETS�TRANSPORTFLEETANDVEHICLESFORHIREAREITEMS
OFATRADINGNATURE�RATHERTHANCAPITALITEMS�&ORTHISREASON�THE
ABOVE ITEMS ARE NOT ADJUSTED IN THE HEADLINE EARNINGS
CALCULATIONS�

 !CCORDINGTORECENTACCOUNTINGDEVELOPMENTS�OPERATING LEASE
EXPENSES SHOULDBE CHARGED TO THE INCOMESTATEMENTON THE
STRAIGHTLINE BASIS UNLESS ANOTHER SYSTEMATIC METHOD IS MORE
REPRESENTATIVE OF THE TIME PATTERN OF THE USER�S BENEFIT�
0REVIOUSLY�OPERATINGLEASESWEREACCOUNTEDFORASANEXPENSE
WHEN INCURRED� !S THIS IS A RETROSPRECTIVE ADJUSTMENT�
COMPARATIVES HAVE BEEN RESTATED� !CCOUNTS RECEIVABLE AND
ACCOUNTSPAYABLEHAVEALSOBEENRESTATED�



'ROSS  ���	 ���	

4AXATION  � ��

/UTSIDE
SHAREHOLDERS  �

.ETREDUCTION
OFATTRIBUTABLE
PROFIT  ��	

.ETREDUCTION
OFOPENING
RETAINEDEARNINGS   ���	

.ETREDUCTION
OFASSOCIATE�S
RESERVES   ��	

.ETREDUCTIONOF
OPENINGEQUITY   ���	



)MPERIAL(OLDINGS,IMITED ���

 

%ARNINGSPERSHARE�CENTS	

 "ASIC  �����

 $ILUTED  �����

(EADLINEEARNINGSPER
SHARE�CENTS	

 "ASIC  �����

 $ILUTED  �����

 


$URINGTHECURRENTYEARTHEGROUPADOPTED!#���n"USINESS
#OMBINATIONS� WHICH RESULTS IN GOODWILL NO LONGER BEING
AMORTISEDBUTRATHERREVIEWEDFORIMPAIRMENT�.EGATIVEGOODWILL
OF 2��MILLIONWASWRITTEN BACK TO OPENING EQUITY� AND THERE
WAS NO TAXATION OR OUTSIDE SHAREHOLDER EFFECT� !S THIS IS A
PROSPECTIVEADJUSTMENT�COMPARATIVESHAVENOTBEENRESTATED�

)N����THEGOODWILLIMPAIRMENTWAS2��MILLIONANDTHEREWAS
NOAMORTISATION� )N����GOODWILLOF2��MILLIONWAS IMPAIRED
ANDTHEAMORTISATIONCHARGEWAS2��MILLION�

4HERE ISNO IMPACTONHEADLINEEARNINGSPERSHAREASGOODWILL
AMORTISATIONISADDEDBACKINTHISCALCULATION�

 

 $URING THE YEAR� THE 4OURVEST )NBOUND $IVISION CHANGED ITS

DEFINITIONOFREVENUE�  )N LINEWITHTHEPRACTICE INTHE INDUSTRY�

REVENUEFROMTHE4OURVEST)NBOUND/PERATORISNOWACCOUNTED

FORONANETBASIS�THATISNETCOMMISSIONSRECEIVABLE�0REVIOUSLY�

REVENUE WAS ACCOUNTED FOR AS THE GROSS AMOUNTS BILLED TO

CUSTOMERS�#OMPARATIVESHAVEBEENRESTATEDACCORDINGLY�

0REVIOUSLY DIVIDENDS AND INTEREST EARNED IN THE )NSURANCE

BUSINESSESWERECLASSIFIEDASREVENUE�)NTHECURRENTYEAR�THIS

CLASSIFICATION HAS BEEN CHANGED TO INCLUDE IT IN INVESTMENT

INCOMEASPARTOFOPERATINGPROFIT�



 !SSTATEDBEFORETHE

RESTATEMENT   �����

 n2EVENUEFROM4OURVEST

)NBOUNDOPERATORNOW

ACCOUNTEDFORONANET

COMMISSIONBASIS  ���

 n&INANCIALSERVICES

INVESTMENTINCOME  ��

    �����

#OMPARATIVESONTHESEGMENTALANALYSISONPAGE��HAVEBEEN

RESTATEDACCORDINGLY�
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  ����

  2M

!NANALYSISOFTHE
GROUP�SREVENUEISASFOLLOWS�

3ALESOFGOODS   �����

2ENDERINGOFSERVICES   �����

'ROSSPREMIUMSRECEIVED   ����

/THER   ��

    �����

)NTERGROUPREVENUERECEIVEDBY
SUBSIDIARIESFROMTHEGROUP�S
ASSOCIATES�JOINTVENTURESAND
PENSIONANDPROVIDENTFUNDS

3ALESOFGOODS   ���

2ENDERINGOFSERVICES   ��

'ROSSPREMIUMSRECEIVED   ��

    ���

2EVENUEBETWEENSUBSIDIARIES

3ALESOFGOODS   ����

2ENDERINGOFSERVICES   ����

'ROSSPREMIUMSRECEIVED   ���

    ����

  ����
 .OTES 2M

0URCHASEOFGOODS   �����

#HANGESININVENTORIESBEFORE
NETACQUISITIONSOFSUBSIDIARIES
ANDBUSINESSES   ����	

#OSTOFOUTSIDESERVICES   ����

2EINSURANCE�CLAIMSAND
PREMIUMCOSTS   ����

&INANCIALSERVICESn
INTERESTPAID �  �

3TAFFCOSTS   ����

/THEROPERATINGCOSTS   ����

)NVESTMENTINCOME   ���	

/THEROPERATINGINCOME   ����	

    �����

4HEABOVECOSTSAREARRIVED
ATAFTERINCLUDING�

!UDITORS�REMUNERATION

 !UDITFEES   ��

 #ONSULTINGSERVICES   �

    ��

2ENTALANDOPERATINGLEASECHARGES

 0LANTANDEQUIPMENT   ��

 0ROPERTY   ���

 6EHICLES   ��

    ���

'AINSONINVESTMENTS   ���	

�)MPAIRMENTREVERSAL	IMPAIRMENT
OFAVIATIONLEASINGAIRCRAFT   ��

#ONSULTANCYAND
OTHERTECHNICALFEES   ��
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  ����
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0ROPERTY�PLANTANDEQUIPMENT   ���

,EASINGASSETS   ���

4RANSPORTFLEET   ���

6EHICLESFORHIRE   ���

)NTANGIBLEASSETS   ��

    ����

0ROFITONDISPOSALOFPROPERTY�
PLANTANDEQUIPMENT   ���	

0ROFITONDISPOSALOFLEASINGASSETS   ����	

0ROFITONDISPOSALOFTRANSPORTFLEET   ���	

0ROFITONDISPOSALOFVEHICLESFORHIRE  ����	

,OSSONDISPOSALOFINTANGIBLEASSETS  �

   ����

'OODWILLAMORTISATION   ��

    ����

  ����
  2M

)NTERESTPAID   ���

#APITALISEDTOPROPERTY�
PLANTANDEQUIPMENT   ��	

&AIRVALUELOSSES�GAINS	ARISING
FROMINTERESTBEARINGBORROWINGS
ANDINTERESTSWAPINSTRUMENTS   ���	

   ���

&INANCEINCOME   ���	

.ETFINANCECOST   ���

)NTERESTONADVANCESANDINVESTMENTS  ��

�)NTERESTFROMGROUPCOMPANIES  �

.ETINTERESTONADVANCESINCLUDED
ININVESTMENTINCOME   ��

.ETINTERESTPAIDINCLUDED
INOPERATINGEXPENSES   �

.ETINTEREST   ��

3URPLUSONDISPOSALOF�����OF
)MPERIAL"ANK,IMITED   ��

)MPAIRMENTOFPROPERTY�
PLANTANDEQUIPMENT   ���	

,OSSONCLOSUREOFBUSINESSES 

)MPAIRMENTOFGOODWILL   ���	

)MPAIRMENTREVERSAL
OFOTHERASSETS   �

0ROFIT�LOSS	ONDISPOSALOF
INVESTMENTSINSUBSIDIARIES
ANDASSOCIATES   ��	

    ���	

3HAREOFMINORITYINTERESTS   ��	

    ���	
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  ����
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3OUTH!FRICANNORMALTAXATION

n #URRENT   ���

n 0RIORYEARUNDERPROVISIONS 

    ���

&OREIGNANDWITHHOLDINGTAXATION

n #URRENT   ��

n 0RIORYEAROVERPROVISIONS   ��	

    ��

$EFERRED

n #URRENTYEAR   ��

n 0RIORYEARUNDERPROVISIONS  �

n 4AXRATEADJUSTMENT 

    ��

3ECONDARYTAXATIONONCOMPANIES   ��

#APITALGAINS

n #URRENT 

n $EFERRED   ��

    ��

    ���

   �

0ROFITBEFORETAXATION�EXCLUDING
EXCEPTIONALITEMSANDINCOME
FROMASSOCIATESANDJOINTVENTURES
n EFFECTIVERATE   ����

4AXATIONEFFECTOF�

n &OREIGNTAXDIFFERENTIAL   ���

n 4AXATIONASSETSNOTRECOGNISED   ���

n $ISALLOWABLECHARGES   ����	

n %XEMPT�CAPITALINCOME   ���

n 3ECONDARYTAXONCOMPANIES   ����	

n #APITALGAINS   ����	

n 4AXRATEADJUSTMENT 

n 0RIORYEARUNDERPROVISIONS   ����	

    ����

n )NSTEADOFANORDINARYDIVIDEND�ACAPITALDISTRIBUTIONOF���CENTS
PERSHAREWASMADEON��-ARCH�����

n )NTHEPRIORYEAR�INSTEADOFANORDINARYDIVIDEND�ACAPITAL
DISTRIBUTIONOF���CENTSPERSHAREWASMADEON��-ARCH�����

n )NSTEADOFANORDINARYDIVIDEND�ACAPITALDISTRIBUTIONOF���CENTS
PERSHAREISPAYABLEON�/CTOBER�����

n )NTHEPRIORYEAR�INSTEADOFANORDINARYDIVIDEND�ACAPITAL
DISTRIBUTIONOF���CENTSPERSHAREWASMADEON�/CTOBER�����

  ����
  2M

"ASICEARNINGSPERSHAREIS
CALCULATEDBYDIVIDINGTHENETPROFIT
ATTRIBUTABLETOORDINARYSHAREHOLDERS
BYTHEWEIGHTEDAVERAGENUMBEROF
ORDINARYSHARESINISSUEDURING
THEYEAR�

.ETPROFITATTRIBUTABLETOORDINARY
SHAREHOLDERS   ����

7EIGHTEDAVERAGENUMBEROF
ORDINARYSHARES   ���

"ASICEARNINGSPERSHARE�CENTS	   �����

&ORFULLYDILUTEDATTRIBUTABLEEARNINGS
PERSHARE�THEWEIGHTEDAVERAGE
NUMBEROFORDINARYSHARESINISSUE
ISADJUSTEDBYOUTSTANDINGSHARE
OPTIONSANDDEFERREDORDINARYSHARES�

7EIGHTEDAVERAGENUMBER
OFORDINARYSHARES   ���

!DJUSTEDFORSHAREOPTIONS
ANDDEFERREDORDINARYSHARES   ��

7EIGHTEDAVERAGENUMBEROF
ORDINARYSHARESFORDILUTEDEARNINGS   ���

$ILUTEDEARNINGSPERSHARE�CENTS	   �����
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  2M

(EADLINEEARNINGSANDHEADLINEDILUTEDEARNINGSPERSHAREISCALCULATEDASFOLLOWS�

.ETPROFITATTRIBUTABLETOORDINARYSHAREHOLDERS   ����

0ROFITONDISPOSALOFPROPERTY�PLANTANDEQUIPMENT�NETOFTAXATION   ��	

'OODWILLAMORTISED�NETOFTAXATION   ��

%XCEPTIONALITEMS�NETOFTAXATIONANDMINORITYSHARE   ��

(EADLINEEARNINGSANDDILUTEDHEADLINEEARNINGS   ����

7EIGHTEDAVERAGENUMBEROFORDINARYSHARES   ���

(EADLINEBASICEARNINGSPERSHARE�CENTS	   �����

7EIGHTEDAVERAGENUMBEROFORDINARYSHARESFORDILUTEDEARNINGS   ���

(EADLINEDILUTEDEARNINGSPERSHARE�CENTS	   �����

9EARENDED��*UNE����

n #OST

n !CCUMULATEDIMPAIRMENTANDDEPRECIATION

.ETBOOKVALUEATBEGINNINGOFYEAR

.ETACQUISITIONOFSUBSIDIARIESANDBUSINESSES

!DDITIONS

$ISPOSALS

$EPRECIATION

0ROFIT�LOSS	ONDISPOSAL

#URRENCYADJUSTMENTS

.ETBOOKVALUEATENDOFYEAR
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9EARENDED��*UNE����
n #OST ���� ���� ��� ����
n !CCUMULATEDIMPAIRMENTANDDEPRECIATION ��� ��� ��� ����

���� ��� ��� ����

.ETBOOKVALUEATBEGINNINGOFYEAR ���� ��� ��� ����

.ETACQUISITIONOFSUBSIDIARIESANDBUSINESSES �� � ��
!DDITIONS ��� ��� �� ���
$ISPOSALS ���	 ���	 ���	 ���	
$EPRECIATION ���	 ����	 ���	 ����	
)MPAIRMENTS ���	 ���	
0ROFITONDISPOSAL � � ��
#URRENCYADJUSTMENTS ���	 ���	 ��	 ���	

.ETBOOKVALUEATENDOFYEAR ���� ��� ��� ����

!SCHEDULEOFLANDANDBUILDINGSISAVAILABLEFORINSPECTIONBYMEMBERSORTHEIRAUTHORISEDAGENTSATTHEREGISTEREDOFFICEOFTHECOMPANY�
#ERTAINPROPERTY�PLANTANDEQUIPMENTHASBEENENCUMBEREDASSECURITYFORINTERESTBEARINGBORROWINGS�NOTE��	�

   ����
   2M

4HETOTALVALUEOFCAPITALISEDFINANCELEASESINCLUDEDABOVE   ��

9EARENDED��*UNE����
n #OST

n !CCUMULATEDIMPAIRMENTANDAMORTISATION

.ETBOOKVALUEATBEGINNINGOFYEAR
0RIORYEARADJUSTMENT
.ETACQUISITIONOFSUBSIDIARIESANDBUSINESSES
!DDITIONS
$ISPOSALS
)MPAIRMENTS
!MORTISATION
#URRENCYADJUSTMENTS

.ETBOOKVALUEATENDOFYEAR
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9EARENDED��*UNE����

n #OST ��� ��� ���

n !CCUMULATEDIMPAIRMENTANDAMORTISATION ��� �� ���

��� ��  ���

.ETBOOKVALUEATBEGINNINGOFYEAR ��� �� ���

!CQUISITIONOFSUBSIDIARIESANDBUSINESSES ���  ���

!DDITIONS �� ��

$ISPOSALS ��	 ��	

)MPAIRMENTS ���	  ���	

!MORTISATION ���	 ���	 ���	

,OSSONDISPOSAL  ��	 ��	

#URRENCYADJUSTMENTS ���	 ��	 ���	

.ETBOOKVALUEATENDOFYEAR ��� ��  ���

'OODWILLISALLOCATEDTOCASHGENERATINGUNITS�#'5�S	THATAREMEASUREDINDIVIDUALLYFORTHEPURPOSEOFIMPAIRMENTTESTING�!#'5REPRESENTSTHE
BUSINESSOPERATIONFROMWHICHTHEGOODWILLWASORIGINALLYGENERATED�4HERECOVERABLEAMOUNTOFA#'5ISDETERMINEDEITHERONTHEVALUEINUSE�OR
THEFAIRVALUELESSCOSTSTOSELLMETHOD�

6ALUEINUSEISCALCULATEDUSINGDISCOUNTEDCASHFLOWS�#ASHFLOWPROJECTIONSAREBASEDONTHREETOFIVEYEARBUDGETEDINFORMATIONAPPROVEDBY
SENIORMANAGEMENT�#ASHFLOWSBEYONDTHEINITIALPERIODAREEXTRAPOLATEDUSINGAVERAGEGROWTHRATES�$ISCOUNTANDGROWTHRATESAREUSEDTHATARE
RELEVANTTOTHEPARTICULARINDUSTRYANDGEOGRAPHICLOCATIONINWHICHA#'5OPERATES�

&AIRVALUELESSCOSTSISCALCULATEDWITHREFERENCETOPUBLICLYTRADEDMARKETPRICES�#'5�STHATARESIGNIFICANTINRELATIONTOTHEGROUP�STOTALGOODWILL
CARRYINGAMOUNTAREOUTLINEDBELOW�4HEREMAINDEROFTHEGOODWILLCARRYINGAMOUNTISMADEUPOFNUMEROUS#'5�SSPANNINGALLOFTHEGROUP�S
SEGMENTS�

)MPERIAL2EEDEREI'MB( ��� 6ALUEINUSE ����� ����

4OURISM)NVESTMENT#ORPORATION,IMITED ��� &AIRVALUE .�A .�A



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

   ����
  2M

,ISTEDSHARESATCOST   ��
5NLISTEDSHARESATCOST   ���
3HAREOFPOSTACQUISITIONRESERVES�NETOFIMPAIRMENTS	   ���
'OODWILLWRITTENOFF   ���	

#ARRYINGVALUEOFSHARES   ���
)NDEBTEDNESSBYASSOCIATESANDJOINTVENTURES  ���

    ����

6ALUATIONOFSHARES
,ISTEDSHARESATMARKETVALUE   ���
5NLISTEDSHARESATDIRECTORS�VALUATION   ���

    ���

$ETAILSOFTHEGROUP�SASSOCIATESANDJOINTVENTURESAREREFLECTEDIN!NNEXURE"�

4HEDIRECTORS�VALUATIONHASBEENESTABLISHEDBYREFERENCETOTHEGROUP�SSHAREOFTHENETASSETSOFTHEASSOCIATESANDJOINTVENTURES�

4HEGROUP�SEFFECTIVESHAREOFBALANCESHEETANDINCOMESTATEMENTITEMSINRESPECTOFASSOCIATESANDJOINTVENTURESISASFOLLOWS�

����
2M

2EVENUE ��� ��� ���

0ROFITBEFORENETFINANCINGCOSTS ��� �� ���

.ETFINANCECOST ����	 ��	 ����	

0ROFITBEFORETAXATION �� �� ���

4AXATION ���	 ��	 ���	

.ETPROFITFORTHEYEAR �� � ��

4OTALASSETS ���� ��� ����

#APITALANDRESERVES�INCLUDINGMINORITIES �� �� ��

)NTERESTBEARINGBORROWINGS ���� ��� ����

.ONINTERESTBEARINGLIABILITIES ��� �� ���

4OTALEQUITYANDLIABILITIES ���� ��� ����



)MPERIAL(OLDINGS,IMITED ���

����
2M

2EVENUE ��� ���� ����

0ROFITBEFORENETFINANCINGCOSTS ��� ��� ���

.ETFINANCE�COST	INCOME ��	 �

0ROFITBEFORETAXATION ��� ��� ���

4AXATION ���	 ���	 ���	

.ETPROFITFORTHEYEAR �� �� ���

4OTALASSETS ���� ��� ����

#APITALANDRESERVES�INCLUDINGMINORITIES ��� ��� ���

)NTERESTBEARINGBORROWINGS ���� ��� ����

.ONINTERESTBEARINGLIABILITIES ��� ��� ���

4OTALEQUITYANDLIABILITIES ���� ��� ����

  ����
  2M

,ISTED�ATMARKETVALUE   ���

5NLISTEDATFAIRVALUE   ��

    ���

n (ELDFORTRADING   ���

n !VAILABLEFORSALE   ��

    ���

!SCHEDULEOFINVESTMENTSISAVAILABLEFORINSPECTIONBYMEMBERSOR
THEIRAUTHORISEDAGENTSATTHEREGISTEREDOFFICEOFTHECOMPANY�

  ����
  2M

3HAREINCENTIVETRUSTRECEIVABLES   ��

/THERLOANS   ���

    ���

4OTALOTHERINVESTMENTSANDLOANS   ���

-ATURINGWITHINONEYEAR   ��

-ATURINGAFTERONEYEAR
BUTWITHINFIVEYEARS   ��

    ���

3HARE)NCENTIVE4RUSTRECEIVABLES   ��n��

/THERLOANS  ��n�����



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

9EARENDED��*UNE����

n #OST

n !CCUMULATEDIMPAIRMENTAND
DEPRECIATION

.ETBOOKVALUEATBEGINNINGOFYEAR

.ETACQUISITIONOFSUBSIDIARIESAND
BUSINESSES

!DDITIONS

$ISPOSALS

$EPRECIATION

)MPAIRMENTREVERSAL

0ROFITONDISPOSAL

#URRENCYADJUSTMENTS

.ETBOOKVALUEATENDOFYEAR

9EARENDED��*UNE����

n #OST ���� ���� ���� ��� ����

n !CCUMULATEDIMPAIRMENT
ANDDEPRECIATION ��� ��� ��� � ����

���� ��� ���� ��� ����

.ETBOOKVALUEATBEGINNINGOFYEAR ���� ��� ���� ��� ����

!DDITIONS ��� ��� ��� ��� ����

$ISPOSALS ����	 ����	 ����	 ����	 �����	

$EPRECIATION ����	 ����	 ����	 ���	 ����	

)MPAIRMENTS ���	    ���	

0ROFITONDISPOSAL ��  �� � ���

#URRENCYADJUSTMENTS ���	 ���	 ��	  ���	

.ETBOOKVALUEATENDOFYEAR ���� ��� ���� ��� ����

#ERTAINLEASINGASSETSHAVEBEENENCUMBEREDASSECURITYFORINTERESTBEARINGBORROWINGS�NOTE��	�

   ����
  2M

4HETOTALVALUEOFCAPITALISEDFINANCELEASESINCLUDEDABOVE   ���



)MPERIAL(OLDINGS,IMITED ���

  ����
  2M

#OST   ����

!CCUMULATEDDEPRECIATION   ����

    ����

.ETBOOKVALUEATBEGINNINGOFYEAR  ����

.ETACQUISITIONOFSUBSIDIARIES
ANDBUSINESSES   ��

!DDITIONS   ���

$ISPOSALS   ����	

$EPRECIATION   ����	

0ROFITONDISPOSAL   ��

#URRENCYADJUSTMENTS   ���	

.ETBOOKVALUEATENDOFYEAR   ����

4HETOTALVALUEOFCAPITALISED
FINANCELEASESINCLUDEDABOVE   ��

#ERTAINTRANSPORTFLEETASSETS
HAVEBEENENCUMBEREDAS
SECURITYFORINTERESTBEARING
BORROWINGS�NOTE��	�

#OST   ���

!CCUMULATEDDEPRECIATION   ���

    ���

.ETBOOKVALUEATBEGINNINGOFYEAR  ���

!DDITIONS   ���

$ISPOSALS   ����	

$EPRECIATION   ����	

0ROFITONDISPOSAL   ���

#URRENCYADJUSTMENTS   ��	

.ETBOOKVALUEATENDOFYEAR   ���

  ����
  2M

.EWVEHICLES   ����

5SEDVEHICLES   ����

5SEDAIRCRAFT   ���

3PARES�ACCESSORIESAND
FINISHEDGOODS   ���

0ETROLANDOIL   ��

-ERCHANDISE   ���

7ORKINPROGRESS   ��

    ����

)NVENTORIESCARRIEDATNETREALISABLE
VALUEINCLUDEDABOVE   ���

4RADE   ����

2EINSURANCEDEBTORS   ���

0REPAYMENTSANDOTHER   ���

&AIRVALUEOFDERIVATIVES   ��

    ����

$EPOSITSANDFUNDSATCALL   ���

#ASHONHANDANDATBANK   ���

    ����

%FFECTIVEINTERESTRATES   ����n����





.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

  ����
  2M

������������������������	
ORDINARYSHARESOF�CENTSEACH   ��

����������������������	
DEFERREDORDINARYSHARESOF
�CENTSEACH   �

��������������.IL	PREFERRED
ORDINARYSHARESOF�CENTSEACH 

����������.IL	REDEEMABLE
PREFERENCESHARESOF�CENTSEACH

    ��

������������������������	
ORDINARYSHARESOF�CENTSEACH   �

����������������������	
DEFERREDORDINARYSHARESOF
�CENTSEACH   �

    ��

   ����

����������������������	
ORDINARYSHARESATANAVERAGEOF
2�����������2�����	EACH   ����	

    ����

4HE DEFERRED ORDINARY SHARES WILL CONVERT TO ORDINARY SHARES WHEN
CERTAINPREDETERMINEDGROWTHRATESINHEADLINEEARNINGSAREACHIEVED
DURINGTHEPERIOD*ULY����TO*UNE�����

)F THE DEFERRED ORDINARY SHARES HAVE NOT CONVERTED BY THEN ������
DEFERREDORDINARYSHARESWILLCONVERTANNUALLYUNTILTHEFULL�����OFTHE
ISSUEDDEFERREDORDINARYSHARESARECONVERTED�

4HESALIENTFEATURESOFTHECONVERSIONARE�

n"ASE HEADLINE EARNINGS HURDLES HAVE BEEN SET FOR THE FIRST SEVEN
FINANCIALYEARSCOMMENCINGAT2����MILLIONANDINCREASINGANNUALLY
ATACOMPOUNDGROWTHRATEOF����

n!PORTIONOFEARNINGSINEXCESSOFTHEBASEHEADLINEEARNINGSHURDLES
WOULD EQUATE TO THE NOTIONAL VALUE THAT IS ATTRIBUTED TO 5KHAMBA
(OLDINGS�THEHOLDERSOFTHEDEFERREDORDINARYSHARES�

n 4HEPORTIONATTRIBUTABLETO5KHAMBAWILLBECALCULATEDASFOLLOWS�

 %ARNINGSWITHINA���TO���GROWTH RATEON THEPREVIOUSYEAR�S
BASEHEADLINEEARNINGSHURDLE����ATTRIBUTEDTO5KHAMBA�

 %ARNINGSWITHINA���TO���GROWTH RATEON THEPREVIOUSYEAR�S
BASEHEADLINEEARNINGSHURDLE����ATTRIBUTEDTO5KHAMBA�

 %ARNINGSINEXCESSOF���GROWTHRATEONTHEPREVIOUSYEAR�SBASE
HEADLINEEARNINGSHURDLE����ATTRIBUTEDTO5KHAMBA�

n !T THE END OF EACH FINANCIAL YEAR� THE AMOUNT CALCULATED AS VALUE
ATTRIBUTED TO5KHAMBAWILL BE TRANSLATED INTOANUMBEROFORDINARY
SHARESBASEDONAFIVEMONTHVOLUMEWEIGHTEDAVERAGESHAREPRICE�

n )TWILLBETHISNUMBEROFSHARESTHATWILLBECOMEORDINARYSHARESON
ANANNUALBASIS�

n 4HEMAXIMUMNUMBEROFDEFERREDORDINARYSHARESTHATCANCONVERT
INANYONEYEARIS����OFTHEWEIGHTEDNUMBEROFORDINARYSHARES
INISSUE�

n %ARNINGSWITHINA���TO���GROWTHRATEWILLGIVERISETOAMINIMUM
OF�MILLIONORDINARYSHARESCONVERTED�

n 4OTHEEXTENTTHATTHEREREMAINDEFERREDORDINARYSHARESTHATHAVENOT
CONVERTEDINTOORDINARYSHARESTHENTHEREMAININGDEFERREDORDINARY
SHARESWILLCONVERTONANONCUMULATIVEBASISASFOLLOWS�

 )FHEADLINEEARNINGSPERSHAREGROWTHOVERTHEPREVIOUSFINANCIALYEAR
EQUALSOREXCEEDS���THEN������DEFERREDORDINARYSHARESWILL
CONVERTINTOORDINARYSHARES�

 ��� THEN ������ DEFERRED ORDINARY SHARES WILL CONVERT INTO
ORDINARYSHARES�

 ��� THEN ������� DEFERRED ORDINARY SHARES WILL CONVERT INTO
ORDINARYSHARES�

 ��� THEN ������� DEFERRED ORDINARY SHARES WILL CONVERT INTO
ORDINARYSHARES�

)FHEADLINEEARNINGSPERSHAREGROWTHOVERTHEPREVIOUSFINANCIALYEARIS
LOWERTHAN���THEREWILLBENOCONVERSIONOFDEFERREDORDINARYSHARES
INTOORDINARYSHARES�

n 4OTHEEXTENTTHATTHEREAREDEFERREDORDINARYSHARESTHATHAVENOT
CONVERTED INTO ORDINARY SHARES� ������ OF THE REMAINING DEFERRED
ORDINARY SHARES WILL CONVERT ANNUALLY UNTIL THE CONVERTED DEFERRED
ORDINARYSHARESEQUATETO�����OFTHETOTALORDINARYSHARESINISSUE
NETOFTREASURYSTOCK�

!FTER THE FINANCIAL YEAREND�������DEFERRED ORDINARY SHARESWERE
CONVERTEDINTOORDINARYSHARES�ANDWILLBELISTEDONTHE*3%,IMITED�



)MPERIAL(OLDINGS,IMITED ���

4HE COMPANY CONVERTED �� ��� ��� AUTHORISED ORDINARY SHARES OF
�CENTSEACHINTO��������PREFERREDORDINARYSHARESOF�CENTSEACH
TO FACILITATE THE ISSUEOF SHARES IN TERMSOF THE ,EREKO-OBILITY"%%
TRANSACTION�/N�� *UNE����� ��������PREFERREDORDINARY SHARES
WEREISSUEDTO,EREKO-OBILITYATATOTALPREMIUMOF2����������

4HESALIENTTERMSANDCONDITIONSOFTHEPREFERREDORDINARYSHARESAREAS
FOLLOWS�

n !LTHOUGHNOT LISTED�THEYWILLRANK  INALLRESPECTSWITHALL
ORDINARYSHARESINRESPECTOFVOTING�

n 4HEYWILLAUTOMATICALLYCONVERTINTOORDINARYSHARESON��3EPTEMBER
����ONAONEFORONEBASIS�

n 5PONCONVERSION� THEYWILL RANK  IN ALL RESPECTSWITH THE
ORDINARYSHARESANDBELISTEDONTHE*3%,IMITED�

n 4HEYWILLCONFERONTHEHOLDERSTHERIGHTTORECEIVEACUMULATIVEFIXED
ANNUAL DIVIDEND OR CAPITAL DISTRIBUTION OF ��� CENTS PER ANNUM
PAYABLE IN EQUAL INSTALMENTS OF ����� CENTS ON �� -ARCH AND
��3EPTEMBEROFEACHYEARFROMANDINCLUDING��3EPTEMBER�����
UPTOANDINCLUDING��3EPTEMBER�����

4HECOMPANYCONVERTED����AUTHORISEDORDINARYSHARESOF�CENTS
EACHINTO����REDEEMABLEPREFERENCESHARESOF�CENTSEACH�

4HESESHARESARENOTLISTED�

  ����


4HENUMBEROFORDINARY
SHARESAUTHORISED   �������

3HARESISSUEDATENDOFYEAR   �������

/RDINARYSHARESSTILLAVAILABLE
TOTHETRUST   �������

4OTALORDINARYSHARESAUTHORISED   �������

/PTIONSEXERCISED   �������

    �������

/PTIONSGRANTEDATBEGINNINGOFYEAR  �������

/PTIONSEXERCISEDDURINGTHEYEAR   ��������	

/PTIONSFORFEITEDDURINGTHEYEAR   ������	

5NEXERCISEDOPTIONSATENDOFYEAR   �������

/RDINARYSHARESSTILLAVAILABLE
UNDERTHESCHEME  �������

/PTIONSGRANTEDATBEGINNINGOFYEAR  �������

/PTIONSGRANTEDDURINGTHEYEAR   ������

/PTIONSEXERCISEDDURINGTHEYEAR   �������	

/PTIONSFORFEITEDDURINGTHEYEAR   �������	

5NEXERCISEDOPTIONSATENDOFYEAR   �������



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

*ULY����TO*UNE���� ����� ����� *ULY����TO*UNE����

*ULY����TO*UNE���� ����� ����� *ULY����TO*UNE����

*ULY����TO*UNE���� ���� ����� *ULY����TO*UNE����

*ULY����TO*UNE���� ������ ����� *ULY����TO*UNE����

*ULY����TO*UNE���� ������ ����� *ULY����TO*UNE����

*ULY����TO*UNE���� ���� ����� *ULY����TO*UNE����

4OTALUNEXERCISEDOPTIONSATENDOFYEAR ������

4OTALWEIGHTEDAVERAGEPRICE �����

*ULY����TO*UNE���� ������ ����� !UGUST����TO!UGUST����

*ULY����TO*UNE���� ������ ����� !UGUST����TO!UGUST����

*ULY����TO*UNE���� ������ ����� !UGUST����TO!UGUST����

4OTALUNEXERCISEDOPTIONSATENDOFYEAR �������

4OTALWEIGHTEDAVERAGEPRICE �����



)MPERIAL(OLDINGS,IMITED ���

!TYEARENDTHEAGGREGATESHAREHOLDINGSOFTHEDIRECTORSINTHEISSUEDORDINARYSHARECAPITALOFTHECOMPANYWASASDETAILEDBELOW�

����

"ENEFICIAL
.ON

BENEFICIAL

,"OYD ����

0,%RASMUS �����

-*,EEMING ����

97AJA

���� �����

7',YNCH �������

2*"OÔTTGER

-0DE#ANHA ����� ������

2,(IEMSTRA �����

!(-AHOMED ������ ����

#%3COTT ������

������ ��������

������ ��������

3INCE THEYEARENDASA RESULTOF THE IMPLIMENTATIONOF THE,EREKO-OBILITY"%% TRANSACTION03-OLEFEAND-6-OOSAEACHAQUIREDANEFFECTIVE
BENEFICIALINTERESTIN�������PREFERREDORDINARYSHARESAND%-OLOBIAQUIREDANEFFECTIVEBENEFICIALINTERESTIN������PREFERREDORDINARYSHARES�



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

  ����
  2M

3HAREOFPOSTACQUISITIONRESERVES
OFASSOCIATESANDJOINTVENTURES   ���

$EFICITONREVALUATIONOF
FOREIGNINVESTMENTS�NOTE��B	   ����	

#ONTINGENCYRESERVECREATED
INTERMSOFTHE)NSURANCE!CT   ��

(EDGINGRESERVE 

    ���

"ALANCEATBEGINNINGOFYEAR   ��

0ROPERTY�PLANTANDEQUIPMENT  ���	

)NTANGIBLEASSETS   ���	

)NVESTMENTS�LOANSANDASSOCIATES   ���	

,EASINGASSETS   ���	

4RANSPORTFLEET   ���	

6EHICLESFORHIRE   ��	

)NVENTORIES   ���	

4RADEANDOTHERRECEIVABLES   ����	

#ASHANDCASHEQUIVALENTS   ���	

)NSURANCEFUNDS   �

)NTERESTBEARINGBORROWINGS   ��

2ETIREMENTBENEFITOBLIGATIONS   ��

$EFERREDTAXATION   ���	

4RADEANDOTHERPAYABLES   ���

0ROVISIONSFORLIABILITIESANDCHARGES  ��

#URRENTTAXATION 

-INORITIES   ��	

"ALANCEATENDOFYEAR   ����	

  ����
  2M

"ALANCEATBEGINNINGOFYEAR   ���

0RIORYEARADJUSTMENT   ��	

.ETMINORITIESACQUIRED   ��	

#APITALRECEIVED�REPAID	   ���	

3HAREOFNETPROFIT   ���

$IVIDENDS   ����	

#URRENCYADJUSTMENTS   �

"ALANCEATENDOFYEAR   ���

,IFEFUNDS   ���

3HORTTERMINSURANCEFUNDS   ���

    ���

!VALUATIONOFTHEASSETSANDPOLICYLIABILITIESOF2EGENT,IFE!SSURANCE
#OMPANY,IMITEDANDITSSUBSIDIARIESHASBEENCONDUCTEDINACCORDANCE
WITH GENERALLY ACCEPTED ACTUARIAL PRINCIPLES BY 2$7ILLIAMS� AN
INDEPENDENTVALUATORASAT��*UNE�����"ASEDONTHEVALUATIONHEHAS
CERTIFIED THAT INHISOPINION�2EGENT,IFE!SSURANCE#OMPANY,IMITED
ANDITSSUBSIDIARIESWEREFINANCIALLYSOUND�



)MPERIAL(OLDINGS,IMITED ���

  ����
  2M

&IXED

n -ORTGAGEBONDS�
CAPITALISEDFINANCE
LEASESANDINSTALMENT
SALECREDITORS ����n�����  ���

n #ORPORATEBONDSn
)0,�AND)0,� �����n�����  ����

n #ORPORATEBONDn
)0,� �����

n 5NSECUREDLOANS ����n�����  ���

n #OMMERCIALPAPER ����n����  ����

6ARIABLELINKED

n -ORTGAGEBONDS�CAPITALISED
FINANCELEASESANDINSTALMENT
SALECREDITORS ����n�����  ���

n #ORPORATEBONDn
)0,�   ���

n 5NSECUREDLOANS ����n����  ���

n #ALLBORROWINGS ����  ���

n "ANKOVERDRAFTS ����n�����  ��

    ����

3EENOTE��FORINTERESTRATESWAPARRANGEMENTS�

  ����
  2M

n ,OANSSECUREDBYMORTGAGE
BONDSOVERFIXEDPROPERTY   ��

n ,IABILITIESUNDERCAPITALISED
FINANCELEASES   ���

n )NSTALMENTSALECREDITORSSECURED
BYLEASINGASSETS  ���

n #ORPORATEBONDS
   ����

 n (ELDATFAIRVALUEn)0,�AND)0,�  ����

 n (ELDATAMORTISEDCOSTn)0,�   ����

n 5NSECUREDLOANS   ���

    ����

n ,OANSANDBANKOVERDRAFTS   ���

n #OMMERCIALPAPER   ����

    ����

   ����

�#URRENTPORTIONOF
INTERESTBEARINGBORROWINGS   ����

    ����



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

  ����
  2M

   

    

4OTALMINIMUMLEASEPAYMENTS    ��� ��� ��  ���

!MOUNTSREPRESENTING
FINANCECHARGES    �� �� ��  ���

0RESENTVALUEOFMINIMUMLEASEPAYMENTS   �� ��� ��  ���

    ����
  

  2M

3!RAND  ���� �� ��� ��� ����  ����

"RITISHPOUND      ��  ���

%URO  �� �� �� �� ��  ���

"OTSWANAPULA      ��  ��

!USTRALIANDOLLAR      ���

/THER     � ��  ���

   ���� �� ��� ��� ���� ����

    ����  ����
    2M  2M

0ROPERTY�PLANTANDEQUIPMENT   ��  ��

,EASINGASSETS   ���  ���

4RANSPORTFLEET   ���  ��

    ���  ���



)MPERIAL(OLDINGS,IMITED ���

  ����
  2M

)NTERMSOFTHEARTICLESOFASSOCIATION
THEBORROWINGPOWERSOFTHEGROUP
AREUNLIMITED

4OTALFACILITIESESTABLISHED   ����

�UTILISEDFORGUARANTEES
ANDLETTERSOFCREDIT   ���

    ����

�4OTALBORROWINGS�EXCLUDING
COMMERCIALPAPERISSUESAND
CORPORATEBONDS   ����

5NUTILISEDBORROWINGCAPACITY   ����

4HEGROUPPROVIDESRETIREMENT
BENEFITSTHROUGHINDEPENDENT
FUNDSUNDERTHECONTROLOFTRUSTEES
ANDALLCONTRIBUTIONSTOTHOSEFUNDS
ARECHARGEDTOTHEINCOME
STATEMENT�4HELARGEMAJORITYOF
3OUTH!FRICANEMPLOYEES�OTHER
THANTHOSEEMPLOYEESREQUIREDBY
LEGISLATIONTOBEMEMBERSOF
VARIOUSINDUSTRYFUNDS�ARE
MEMBERSOFTHE)MPERIAL'ROUP
0ENSION&UNDAND)MPERIAL'ROUP
0ROVIDENT&UND�

4OTALCOSTCHARGEDTOTHE
INCOMESTATEMENT   ���

  ����

)MPERIAL,OGISTICS)NTERNATIONAL
'MB(�#O�+'�ASUBSIDIARY
LOCATEDIN'ERMANY�OPERATESA
NUMBEROFUNFUNDEDDEFINED
BENEFITPLANSFORITSEMPLOYEESIN
%UROPE�5NDERTHEPLANSTHE
EMPLOYEESAREENTITLEDTO
RETIREMENTBENEFITSWHICHARE
DEPENDENTONSENIORITY�LENGTHOF
SERVICEANDLEVELOFPAY�

4HEBENEFITOBLIGATIONSIN%UROPE
AREPROVIDEDBASEDONACTUARIAL
VALUATIONSPREPAREDUSINGTHE
0ROJECTED5NIT#REDITMETHOD�WITH
THEFOLLOWINGASSUMPTIONS�

n $ISCOUNTRATE   �����

n 0ROJECTEDPENSION
PAYMENTINCREASE   �����

n 0ROJECTEDSALARYAND
OTHERCONTRIBUTION
INCREASE   �����

n &LUCTUATIONRATE  ��n��

4HELATESTACTUARIALVALUATIONWAS
PERFORMEDASAT��-AY�����
)NTHEOPINIONOFTHEACTUARY�THE
PROVISIONFORTHEDEFINEDBENEFIT
OBLIGATIONSISADEQUATE�4HENEXT
VALUATIONWILLBECONDUCTEDDURING
!PRIL�����



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

  ����
  2M

4HEAMOUNTS�INCLUDEDINSTAFFCOSTS�
RECOGNISEDINTHEINCOMESTATEMENT
INRESPECTOFTHEPLANSAREAS
FOLLOWS�

#URRENTSERVICECOST   �

!CTUARIALGAIN   ��	

)NTERESTCOSTS   �

    �

4HEAMOUNTINCLUDEDINTHE
BALANCESHEETARISINGFROMTHE
GROUP�SOBLIGATIONSAREASFOLLOWS�

0RESENTVALUEOFUNFUNDEDOBLIGATIONS  ���

-OVEMENTSINTHENETLIABILITYIN
THECURRENTYEARWEREASFOLLOWS�

"ALANCEATBEGINNINGOFYEAR   ���

$ISPOSALOFSUBSIDIARY 

!MOUNTSUTILISED 

#URRENCYADJUSTMENTS   ���	

!MOUNTSCHARGEDTOINCOME   �

"ALANCEATENDOFYEAR   ���

  ����
  2M

"ALANCEATBEGINNINGOFYEAR   ���

#HANGEINACCOUNTINGPOLICY   ���	

4RANSFERREDTHISYEAR   ��

0RIORYEARUNDERPROVISIONS   �

4AXRATEADJUSTMENT 

#APITALGAINS   ��

!RISINGONACQUISITIONSANDDISPOSALS 

#URRENCYMOVEMENTS   ��

    ���

n 0ROVISIONS   ����	

n 0ROPERTY�PLANTANDEQUIPMENT   ��

n ,EASINGASSETS   ���

n 4RANSPORTFLEET   ���

n 6EHICLESFORHIRE   �

n )NVENTORIES   ���	

n 4AXATIONLOSSES   ����	

n #APITALGAINS   ��

n /THER   ��

    ���

n !SSETS   ����	

n ,IABILITIES   ���

    ���

5NUSEDTAXLOSSESAVAILABLEFOR
OFFSETAGAINSTFUTUREPROFITS   ����	

$EFERREDTAXASSETRECOGNISED
INRESPECTOFSUCHLOSSES   ���

2EMAININGTAXLOSSESNOTRECOGNISED
ASDEFERREDTAXASSETDUETO
UNPREDICTABILITYOFFUTURE
PROFITSTREAMS   ����	



)MPERIAL(OLDINGS,IMITED ���

   ����
  2M

4RADE   ����
/THERPAYABLESANDACCRUALS   ����
$EFERREDINCOME   ���
&AIRVALUEOFDERIVATIVES   ��

    ����
�4REASURYSTOCKBUYBACKLIABILITYnDISCLOSEDSEPARATELY 

    ����

4HISLIABILITYAROSEFROMTHEPURCHASEOFTREASURYSHARES�4HEGROUPENTEREDINTOASCHEMEOFARRANGEMENTINTERMSOFSECTION���OFTHE#OMPANIES
!CTWHEREBYITSWHOLLYOWNEDSUBSIDIARY�)MPERIAL#ORPORATE3ERVICES�)#3	REPURCHASED����OFEVERY���ORDINARYSHARESHELDBYSHAREHOLDERSATA
PRICEOF2�����PERSHARE�THE3CHEMEOF!RRANGEMENT	�4HE3CHEMEOF!RRANGEMENTWASAPPROVEDBYSHAREHOLDERSON�*UNE����ANDSANCTIONED
BYTHE(IGH#OURTON��*UNE�����ONWHICHDAYITBECAMEBINDINGONALLTHEPARTIESTHERETO�4HEFINANCIALEFFECTSOFTHE3CHEMEOF!RRANGEMENTWERE
ACCRUEDINTHISFINANCIALYEARALTHOUGHSETTLEMENTONLYTOOKPLACEON��*UNE�����AFTERTHEFINANCIALYEAREND�/N��*UNE����THISLIABILITYWASSETTLED
BYTHEGROUPFROMTHEPROCEEDSRECEIVEDBYTHECOMPANYONTHEISSUEOF�������PREFERREDORDINARYSHARESAT2�����AND�������PREFERREDORDINARY
SHARESATTHEIRPARVALUE�4HEBALANCEWASFUNDEDFROMINTERNALRESOURCES�

"ALANCEATBEGINNINGOFYEAR

!MOUNTSADDED
5NUSEDAMOUNTSREVERSED

#HARGEDTOINCOME
!MOUNTSUTILISED
3UBSIDIARIESANDBUSINESSESACQUIRED
#URRENCYADJUSTMENTS

"ALANCEATENDOFYEAR

0AYABLEINLESSTHANONEYEAR
0AYABLEINONETOFIVEYEARS
0AYABLEINMORETHANFIVEYEARS

"ALANCEATBEGINNINGOFYEAR ��� �� �� �� ��� ���

!MOUNTSADDED ��� ��� �� �� �� ���
5NUSEDAMOUNTSREVERSED ��	 ��	 ��	 ��	 ���	

#HARGEDTOINCOME ��� �� �� �� �� ���
!MOUNTSUTILISED ���	 ���	 ���	 ���	 ���	 ����	
!CQUISITIONOFSUBSIDIARIESANDBUSINESSES � �

#URRENCYADJUSTMENTS ��	 ��	 ��	 ���	

"ALANCEATENDOFYEAR ��� ��� �� �� ��� ���



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

  ����
  2M

0ROFITBEFORENETFINANCINGCOSTS   ����

!DJUSTMENTSFORNONCASHMOVEMENTS

n $EPRECIATIONOFPROPERTY�
PLANTANDEQUIPMENT   ���

n $EPRECIATIONOFLEASINGASSETS�
NETOFRECOUPMENTS   ���

n $EPRECIATIONOFTRANSPORTFLEET�
NETOFRECOUPMENTS   ���

n $EPRECIATIONOFVEHICLESFORHIRE�
NETOFRECOUPMENTS   ���

n !MORTISATIONOFINTANGIBLEASSETS�
NETOFRECOUPMENTS   ��

n 0ROFITONDISPOSALOFPROPERTY�
PLANTANDEQUIPMENT   ���	

n 'AINSONDISPOSALOFINSURANCE
INVESTMENTPORTFOLIOS   ���	

n �)MPAIRMENTREVERSAL	
IMPAIRMENTOFASSETS   ��

n &AIRVALUEADJUSTMENTS   ��

n .ETMOVEMENTININSURANCEFUNDS  ���

n )NCREASEINRETIREMENT
BENEFITOBLIGATIONS   �

#ASHGENERATEDBYOPERATIONSBEFORE
CHANGESINWORKINGCAPITAL   ����

7ORKINGCAPITALMOVEMENTS

n )NCREASEININVENTORIES   ����	

n )NCREASEINACCOUNTSRECEIVABLE   ����	

n )NCREASEINACCOUNTS
PAYABLE   ���

    ����

  ����
  2M



0ROPERTY�PLANTANDEQUIPMENT   ��

/THERINTANGIBLES 

,EASINGASSETS 

4RANSPORTFLEET   ��

!SSOCIATES 

/THERINVESTMENTSANDLOANS   �

)NVENTORIES   ��

!CCOUNTSRECEIVABLE   ��

!CCOUNTSPAYABLE   ���	

0ROVISIONS   ��	

4AXATIONOWING 

-INORITYINTEREST   �

$EFERREDTAXATION   �

)NSURANCEFUNDS 

)NTERESTBEARINGBORROWINGS   ���	

#ASHANDCASHEQUIVALENTS   �

'OODWILL   ���

    ���

�#ASHRESOURCESACQUIRED   ��	

#ASHFLOWONACQUISITION   ���



)MPERIAL(OLDINGS,IMITED ���

  ����
  2M



0ROPERTY�PLANTANDEQUIPMENT   �

/THERINTANGIBLES 

4RANSPORTFLEET 

/THERINVESTMENTSANDLOANS 

)NVENTORIES   ��

!CCOUNTSRECEIVABLE   ��

!CCOUNTSPAYABLE   ���	

0ROVISIONS 

4AXATIONOWING 

-INORITYINTEREST 

$EFERREDTAXATION   �

)NSURANCEFUNDS 

2ETIREMENTBENEFITOBLIGATION 

)NTERESTBEARINGBORROWINGS  ��	

#ASHANDCASHEQUIVALENTS   �

.ETASSETVALUE   ��

�#ASHRESOURCESDISPOSEDOF   ��	

0ROFITONSALEOFSUBSIDIARIES
ANDBUSINESSES  ��

0ROCEEDSONDISPOSAL   ��

  ����
  2M



%XPENDITURE

n 0ROPERTY�PLANTANDEQUIPMENT   ����	

n ,EASINGASSETS   �����	

n 4RANSPORTFLEET   ����	

n 6EHICLESFORHIRE   ����	

n )NTANGIBLES   ���	

    �����	

0ROCEEDSONDISPOSALS

n 0ROPERTY�PLANTANDEQUIPMENT   ��

n ,EASINGASSETS   ����

n 4RANSPORTFLEET   ���

n 6EHICLESFORHIRE   ���

n )NTANGIBLES   �

   ����

.ET

n 0ROPERTY�PLANTANDEQUIPMENT   ���	

n ,EASINGASSETS   ����	

n 4RANSPORTFLEET   ����	

n 6EHICLESFORHIRE   ����	

n )NTANGIBLES   ���	

    ����	

#ASHRESOURCES   ����

3HORTTERMLOANSANDOVERDRAFTS   �����	

    �����	



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

   ����
  2M

#ONTRACTED   ���

!UTHORISEDBYDIRECTORSBUTNOTCONTRACTED   ��

    ���

4HEEXPENDITUREISSUBSTANTIALLYFORTHEREPLACEMENTOFTRANSPORTVEHICLESANDTHECONSTRUCTIONOFBUILDINGSTOBEUSEDBYTHEGROUP�%XPENDITUREWILL
BEFINANCEDFROMPROCEEDSONDISPOSALSANDEXISTINGFACILITIES�

 ����
2M

0ROPERTY ��� ��� ��� ����

6EHICLES � �� �� ��

0LANTANDEQUIPMENT � �� �� ��

��� ���� ��� ����



)MPERIAL(OLDINGS,IMITED ���

  ����
  2M

4HECOMPANYHASCONTINGENT
LIABILITIESINRESPECTOFGUARANTEES
ISSUEDTOBANKERSANDOTHERS�
ONBEHALFOFSUBSIDIARIES�
FORFACILITIESINTHENORMALCOURSE
OFBUSINESSTOTHEEXTENTTHAT
THEYAREUSED�4HEYEAREND
UTILISATIONOFFACILITIESARE�   ����

4HECOMPANYHASISSUEDGUARANTEES
TOTHE3OUTH!FRICANGOVERNMENT
FORTHEDUEFULFILMENTOFTHE
CONTRACTUALOBLIGATIONSOFALEASING
CONTRACTENTEREDINTOBYASUBSIDIARY�
4HEMAXIMUMAMOUNTOFTHE
GUARANTEEIS2���MILLIONAND
TODATEALLCONTRACTUALOBLIGATIONS
HAVEBEENFULFILLED�   ���

4HECOMPANYHASGUARANTEEDTHE
OBLIGATIONSTOINVESTORSINTHE
COMMERCIALPAPERANDCORPORATE
BONDISSUES�   ����

  ����
  2M

3UBSIDIARIESHAVEENTEREDINTO
BUYBACKAGREEMENTS�4HEMAXIMUM
EXPOSUREIS2���MILLION�.OMATERIAL
LOSSES�OTHERTHANTHOSEFORWHICH
PROVISIONHASBEENMADEINTHE
FINANCIALSTATEMENTS�AREANTICIPATED
ASARESULTOFTHESETRANSACTIONS�   ���

!SUBSIDIARYCOMPANYHASGUARANTEED
LOANSPROVIDEDTOA$RIVER
%MPOWERMENT3CHEMEFOR
AMAXIMUMOF2��MILLION�   ��

4IMEDEPOSITSHAVEBEENPLEDGED
BYAFOREIGNSUBSIDIARYAMOUNTING
TO2��MILLIONASSECURITYFORFOREIGN
BANKACCOUNTSANDCUSTOMSDUTIES�  ��

3UBSIDIARYCOMPANIESHAVERECEIVED
SUMMONSFORCLAIMSAMOUNTINGTO
2���MILLION�4HEGROUPANDITS
LEGALADVISORSBELIEVETHATTHESE
CLAIMSAREUNLIKELYTOSUCCEED�   ��

%XCEPTFORTHEABOVECLAIMSTHEREIS
NOCURRENTORPENDINGLITIGATIONTHAT
ISCONSIDEREDLIKELYTOHAVEAMATERIAL
ADVERSEEFFECTONTHEGROUP�

4HEMINIMUMFUTURELEASEPAYMENTSRECEIVABLEUNDERNONCANCELLABLEOPERATINGLEASESAREASFOLLOWS�

 
  ����

    2M

,EASINGASSETS

n !VIATIONLEASINGFLEET � ���� ����  ����

n &ORKLIFTS �� ��� ���  ���

n 6EHICLES � ���� ���  ����

  �� ���� ����  ����



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

%XPOSURETOCURRENCY�INTERESTRATE�CREDITRISKANDLIQUIDITYRISKARISEIN
THENORMALCOURSEOFBUSINESS�

$ERIVATIVE INSTRUMENTS ARE USED BY THE GROUP FOR HEDGING PURPOSES�
3UCH INSTRUMENTSUSEDBY THEGROUPARE FORWARDEXCHANGECONTRACTS
ANDFIXEDINTERESTRATEAGREEMENTS�4HEGROUPDOESNOTSPECULATEINTHE
TRADINGOFDERIVATIVEINSTRUMENTS�

4HISISTHERISKOFLOSSESARISINGFROMTHEEFFECTSOFADVERSEMOVEMENTS
INEXCHANGERATESONNETFOREIGNCURRENCYASSETORLIABILITYPOSITIONS�

4HE GROUP UNDERTAKES CERTAIN TRANSACTIONS DENOMINATED IN FOREIGN
CURRENCIES�HENCEEXPOSURESTOEXCHANGERATEFLUCTUATIONSARISE�

%XCHANGE RATE EXPOSURES ARE MANAGED UTILISING FORWARD EXCHANGE
CONTRACTSANDCURRENCYOPTIONS�

4HEGROUPMAINTAINSAFULLYCOVEREDEXCHANGERATEPOSITIONINRESPECT
OF FOREIGNCURRENCYBORROWINGS�%ACHDIVISIONMANAGES ITSOWN TRADE
EXPOSURE�4RADERELATEDIMPORTEXPOSURESAREMANAGEDTHROUGHTHEUSE
OF NATURAL HEDGES ARISING FROM FOREIGN ASSETS AS WELL AS FORWARD
EXCHANGECONTRACTS�

!TTHEYEARENDTHESETTLEMENTDATESONOPENFORWARDCONTRACTSRANGED
UPTO��MONTHS�4HEAVERAGEEXCHANGERATESSHOWNINCLUDETHECOST
OFFORWARDCOVER�4HEAMOUNTSREPRESENTTHENETRANDEQUIVALENTSOF
COMMITMENTSTOPURCHASEANDSELLFOREIGNCURRENCIES�ANDHAVEALLBEEN
RECORDEDATFAIRVALUE�

-ATERIAL FORWARDEXCHANGECONTRACTSWHICH RELATE TOSPECIFICBALANCE
SHEETITEMSAT��*UNE����AREASFOLLOWS�

53DOLLAR ��� ���� ��� ����

%URO ��� ���� ���� ����

"RITISHPOUND � ����� �� ��

*APANESEYEN ���� ����� ��� ���

/THER � �

���� ����

4HEGROUPHASENTEREDINTOCERTAINFORWARDEXCHANGECONTRACTSWHICHRELATETOSPECIFICFOREIGNCOMMITMENTSNOTYETDUE�

4HEDETAILSOFTHESECONTRACTSAREASFOLLOWS�

53DOLLAR �� ���� ��� ���

%URO �� ���� ��� ���

*APANESEYEN ���� ����� ��� ���

��� ���

   ����
  2M

5NCOVEREDFOREIGNCURRENCYEXPOSURE  



)MPERIAL(OLDINGS,IMITED ���

4HISISTHERISKTHATFLUCTUATIONSININTERESTRATESADVERSELYIMPACTON
THEGROUP�SEARNINGS�ASSETS�LIABILITIESANDCAPITAL�

4HEGROUPISEXPOSEDTOINTERESTRATERISKASITBORROWSANDPLACES
FUNDSATBOTHFIXEDANDFLOATINGRATES�4HERISKISMANAGEDBY
MAINTAININGANAPPROPRIATEMIXBETWEENFIXEDANDFLOATINGRATE
BORROWINGS�

4HEGROUP�SFINANCIALSERVICESDIVISION�HAVINGACCESSTOLOCALMONEY
MARKETS�PROVIDESTHESUBSIDIARIESWITHTHEBENEFITSOFBULKFINANCING
ANDDEPOSITING�4HEINTERESTRATEPROFILEOFTOTALBORROWINGSIS
REFLECTEDINNOTE���

4HEGROUPHASENTEREDINTOINTERESTRATEDERIVATIVECONTRACTSTHAT
ENTITLEITTOEITHERRECEIVEORPAYINTERESTATFLOATINGRATESONNOTIONAL
PRINCIPALAMOUNTSANDOBLIGEITTORECEIVEORPAYINTERESTATFIXEDRATES
ONTHESAMEAMOUNTS�

4HEGROUP�SREMAININGPERIODSANDNOTIONALPRINCIPALAMOUNTSOFTHE
OUTSTANDINGINTERESTRATEDERIVATIVECONTRACTSARE�

  ����
  2M

,ESSTHANONEYEAR   ��

/NETOFIVEYEARS   ���

    ���

4HISISTHERISKTHATANASSETINTHEFORMOFACLAIMAGAINSTANOTHER
PARTYMAYNOTRESULTINTHEOTHERPARTYMEETINGITSCOMMITMENTSIN
TERMSOFTHEAGREEMENT�

4RADEACCOUNTSRECEIVABLECONSISTMAINLYOFALARGEWIDESPREAD
CUSTOMERBASE�'ROUPCOMPANIESMONITORTHEFINANCIALPOSITIONOF
THEIRCUSTOMERSONANONGOINGBASIS�7HERECONSIDEREDAPPROPRIATE�
USEISMADEOFCREDITGUARANTEEINSURANCE�4HEGRANTINGOFCREDITIS
CONTROLLEDBYAPPLICATIONANDACCOUNTLIMITS�

0ROVISIONISMADEFORBOTHSPECIFICANDGENERALBADDEBTSONTRADE
ACCOUNTSRECEIVABLE�-ANAGEMENTDOESNOTCONSIDERTHATTHEREISANY
MATERIALCREDITRISKEXPOSURENOTALREADYCOVEREDBYCREDITGUARANTEE
ORABADDEBTPROVISION�

)TISGROUPPOLICYTODEPOSITSHORTTERMCASHWITHREPUTABLEFINANCIAL
INSTITUTIONS�

4HISISTHERISKOFNOTBEINGABLETOGENERATESUFFICIENTCASHTOMEET
COMMITMENTSTOBORROWERS�DEPOSITORSANDOTHERCREDITORSATANY
POINTINTIME�

4HEGROUPMANAGESLIQUIDITYRISKBYMONITORINGFORECASTCASHFLOWS
ANDENSURINGTHATADEQUATEUNUTILISEDBORROWINGFACILITIESARE
MAINTAINED�5NUTILISEDBORROWINGSAREREFLECTEDINNOTE���

/THERINVESTMENTSANDLOANS �� �� ����

4RADEANDOTHERRECEIVABLES ����

#ASHANDCASHEQUIVALENTS ����

)NSURANCEPOLICYHOLDERS�LIABILITIES ��

)NTERESTBEARINGLIABILITIES ���� ���� ����

4RADEANDOTHERPAYABLES�PROVISIONSFORLIABILITIESANDOTHERCHARGES �� � ����



.OTESTOTHE'ROUP!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

 

/THERINVESTMENTSANDLOANS   

4RADEANDOTHERRECEIVABLES 

#ASHANDCASHEQUIVALENTS  

&INANCIALLIABILITIESUNDER
INVESTMENTCONTRACTS   

)NTERESTBEARINGLIABILITIES   

4RADEANDOTHERPAYABLES�
PROVISIONSFORLIABILITIESAND
OTHERCHARGES   

  ����
  2M

$ETAILSOFINVESTMENTSINPRINCIPAL
ASSOCIATESANDJOINTVENTURESARE
DISCLOSEDIN!NNEXURE"�

2EVENUEDERIVEDFROMASSOCIATES�
JOINTVENTURESANDPENSIONAND
PROVIDENTFUNDSISASFOLLOWS�

3ALESOFGOODS   ���

2ENDERINGOFSERVICES   ��

'ROSSPREMIUMS   ��

    ���

0URCHASEOFGOODSANDSERVICES
FROMASSOCIATESANDJOINTVENTURES   ���

4HECOMPANYHASNOHOLDINGCOMPANY�3UBSIDIARIES�ASSOCIATES�JOINTVENTURESANDTHEGROUP0ENSIONAND0ROVIDENT&UNDS�ARECONSIDEREDTOBERELATED
PARTIES�$URINGTHEYEARTHECOMPANYANDITSSUBSIDIARIES�INTHEORDINARYCOURSEOFBUSINESS�ENTEREDINTOVARIOUSSALEANDPURCHASETRANSACTIONSWITH
ASSOCIATESANDJOINTVENTURES�4HESETRANSACTIONSOCCURREDUNDERTERMSTHATARENOLESSFAVOURABLETHANTHOSEARRANGEDWITHTHIRDPARTIES�

4HEDIRECTORSHAVECONFIRMEDTHATTHEYWERENOTMATERIALLYINTERESTEDINANYTRANSACTIONOFANYSIGNIFICANCEWITHTHECOMPANYORANYOFITSSUBSIDIARIES�
!CCORDINGLY�ACONFLICTOFINTERESTWITHREGARDTODIRECTORS�INTERESTINCONTRACTSDOESNOTEXIST�

$ETAILSOFINTERESTSINPRINCIPALSUBSIDIARIESAREDISCLOSEDIN!NNEXURE!�

4HEPRINCIPALSHAREHOLDERSOFTHECOMPANYAREDETAILEDINTHE!NALYSISOF3HAREHOLDERSSCHEDULEONPAGE��OFTHEANNUALREPORT�

#ERTAINDIRECTORSHAVESHAREHOLDINGSINSUBSIDIARIESANDRECEIVEDIVIDENDS�



)MPERIAL(OLDINGS,IMITED ���

  ����
 .OTES 2M

 �  ���

.ETOTHEROPERATINGINCOME �  ���

   ���

&INANCEINCOME   �

   ���

%XCEPTIONALITEMS �  �

   ���

4AXATION �  ��

   ���

  ����
 .OTES 2M

)NTERESTSINSUBSIDIARIES �  ����

)NVESTMENTSINASSOCIATESANDJOINTVENTURES �  ���

4RADEANDOTHERRECEIVABLES   �

   ����

3HARECAPITALANDPREMIUM �  ����

.ONDISTRIBUTABLERESERVES ��  �

2ETAINEDEARNINGS   ����

4OTALSHAREHOLDERS�EQUITY   ����

$EFERREDTAX ��  ��

4RADEANDOTHERPAYABLES  

#URRENTTAXLIABILITIES   �

4OTALLIABILITIES   ��

   ����

#OMPANY"ALANCE3HEET

#OMPANY)NCOME3TATEMENT



���  )MPERIAL(OLDINGS,IMITED

#OMPANY3TATEMENTOF#HANGESIN%QUITY

 � ���� � ���� ����
.ETATTRIBUTABLEPROFITFORTHEYEAR    ��� ���
)SSUEOF��������DEFERREDORDINARYSHARES �    �
)SSUEOF�������ORDINARYSHARES  ��   ��
/RDINARYDIVIDENDOF���CENTSPERSHARE
 IN3EPTEMBER����    ����	 ����	
#APITALDISTRIBUTIONOF���CENTSPERSHARE
 IN-ARCH����  ����	   ����	

 
.ETATTRIBUTABLEPROFITFORTHEYEAR   
)SSUEOF�������ORDINARYSHARES  
0URCHASEANDCANCELLATIONOF��������
 TREASURYSHARES 
#APITALDISTRIBUTIONOF���CENTSPERSHARE
 IN/CTOBER����  
#APITALDISTRIBUTIONOF���CENTSPERSHARE
 IN-ARCH����  

 

  ����
 .OTE 2M

#ASHGENERATEDBYOPERATIONS ��  ���
&INANCEINCOME   �

   ���
4AXATIONPAID   �

   ���

!DDITIONALINVESTMENTSINANDLOANSTOSUBSIDIARYANDASSOCIATED
 COMPANIES�NETOFDISPOSALS   ����	
0URCHASEOFEQUITIESANDLOANSADVANCED  

   ����	

0ROCEEDSFROMISSUEOFSHARECAPITAL   ��
.ETPURCHASEOFTREASURYSTOCK  
$IVIDENDSPAID   ����	
#APITALDISTRIBUTION   ����	

   ����	

#OMPANY#ASH&LOW3TATEMENT



)MPERIAL(OLDINGS,IMITED ���



0LEASEREFERTO.OTE�OFTHE'ROUP!NNUAL&INANCIAL3TATEMENTS�

  ����
  2M

!NANALYSISOFTHECOMPANY�S
REVENUEISASFOLLOWS�

$IVIDENDSFROMSUBSIDIARIES   ���

/THEROPERATINGINCOME   ����	

/THEROPERATINGCOSTS   �

    ����	

0ROFITONDISPOSALOFINVESTMENTS
INSUBSIDIARIESANDASSOCIATES   �

)MPAIRMENTOFASSOCIATE  

/THERIMPAIRMENTS  

    �

  ����
  2M

3OUTH!FRICANNORMALTAXATION

n #URRENT   �

$EFERRED

n 4AXRATEADJUSTMENT 

n #APITALGAINS   ��

    ��

   �

0ROFITBEFORETAXATION�EXCLUDING
EXCEPTIONALITEMS
nEFFECTIVERATE   ���

4AXATIONEFFECTOF�

n $ISALLOWABLECHARGES   ����	

n %XEMPTINCOME   ����

n #APITALGAINS   ����	

n 4AXRATEADJUSTMENT 

n 0RIORYEARUNDERPROVISIONS   ����	

    ����

2EFERTONOTE�OFTHE'ROUP!NNUAL&INANCIAL3TATEMENTS�

.OTESTOTHE#OMPANY!NNUAL&INANCIAL3TATEMENTS



.OTESTOTHE#OMPANY!NNUAL&INANCIAL3TATEMENTS#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

  ����
  2M

3HARESATCOSTORVALUATION   ����

)NDEBTEDNESSBYSUBSIDIARIES   ����

    ����

$ETAILSOFTHECOMPANY�SSUBSIDIARIESAREREFLECTEDIN!NNEXURE!�

  ����
  2M

,ISTEDSHARESATCOST   ��
)MPAIRMENTS  

#ARRYINGVALUEOFSHARES   ��
)NDEBTEDNESSBYASSOCIATES
ANDJOINTVENTURES  ���

    ���

6ALUATIONOFSHARES
5NLISTEDSHARESATCOST   ��

$ETAILS OF THE GROUP�S ASSOCIATES AND JOINT VENTURES ARE REFLECTED IN
!NNEXURE"�

  ����
  2M

������������������������	
ORDINARYSHARESOF�CENTSEACH   ��

����������������������	
DEFERREDORDINARYSHARESOF
�CENTSEACH   �

��������������.IL	PREFERRED
ORDINARYSHARESOF�CENTSEACH 

����������.IL	REDEEMABLE
PREFERENCESHARESOF�CENTSEACH

    ��

������������������������	
ORDINARYSHARESOF�CENTSEACH   �

����������������������	
DEFERREDORDINARYSHARESOF
�CENTSEACH   �

    ��

   ����

    ����

2EFERTONOTE��OFTHENOTESTOTHEGROUPANNUALFINANCIALSTATEMENTS
FORFURTHERDETAILSREGARDINGTHEDEFERREDORDINARYSHARES�THEPREFERRED
ORDINARY SHARES� THE PREFERENCE SHARES� THE SHARE SCHEMES AND THE
DIRECTORS�INTERESTINSHARECAPITAL�



)MPERIAL(OLDINGS,IMITED ���

  ����
  2M

2EALISEDSURPLUSONSALEOFPROPERTY�
PLANTANDEQUIPMENTANDINVESTMENTS  �

5NREALISEDSURPLUSONREVALUATION
OFSHARESINSUBSIDIARIES   �

    �

"ALANCEATBEGINNINGOFYEAR   ��

4AXRATEADJUSTMENT 

#APITALGAINS   ��

"ALANCEATENDOFYEAR   ��

n #APITALGAINS   ��

0ROFITBEFORENETFINANCINGCOSTS   ���

7ORKINGCAPITALMOVEMENTS

n $ECREASE�INCREASE	IN
ACCOUNTSRECEIVABLE   ��	

n )NCREASE�DECREASE	IN
ACCOUNTSPAYABLE   ���	

    ���

  ����
  2M

4HECOMPANYHASCONTINGENT
LIABILITIESINRESPECTOFGUARANTEES
ISSUEDTOBANKERSANDOTHERS�
ONBEHALFOFSUBSIDIARIES�
FORFACILITIESINTHENORMALCOURSE
OFBUSINESSTOTHEEXTENTTHAT
THEYAREUSED�4HEYEAREND
UTILISATIONOFFACILITIESARE�   ����

4HECOMPANYHASISSUEDGUARANTEES
TOTHE3OUTH!FRICANGOVERNMENT
FORTHEDUEFULFILMENTOFTHE
CONTRACTUALOBLIGATIONSOFALEASING
CONTRACTENTEREDINTOBYASUBSIDIARY�
4HEMAXIMUMAMOUNTOFTHE
GUARANTEEIS2���MILLIONAND
TODATEALLCONTRACTUALOBLIGATIONS
HAVEBEENFULFILLED�   ���

4HECOMPANYHASGUARANTEEDTHE
OBLIGATIONSTOINVESTORSINTHE
COMMERCIALPAPERANDCORPORATE
BONDISSUES�   ����



���  )MPERIAL(OLDINGS,IMITED

!NNEXURE!n)NTERESTIN0RINCIPAL3UBSIDIARIES

   
 

)MPERIAL'ROUP
�0ROPRIETARY,IMITED 3EENOTE� ��� ���  ���  ���

)MPERIAL&INANCIAL
(OLDINGS,IMITED "ANKING ��� ���������  ���  ���	

2EGENT)NSURANCE
#OMPANY,IMITED )NSURANCE ��� �������   ���

2EGENT,IFE!SSURANCE
#OMPANY,IMITED ,IFEASSURANCE ��� �������   ���

4OURISM)NVESTMENT
#ORPORATION,IMITED 4OURISM �� ���������   ���

!NVIL)NTERNATIONAL
,IMITED 3EENOTE� ��� ��������  ���

!NVIL)NTERNATIONAL
&INANCE,IMITED 3EENOTE� ��� �����  ���  ��

/THER�INCLUDING
INDIRECTINTEREST     ����  ����

     ����  ����

!NNEXURE"n)NTERESTIN0RINCIPAL!SSOCIATED#OMPANIESAND*OINT6ENTURES



  ����  ����
  2M  �

)MPERIAL"ANK,IMITED  ���  ����

3AFAIR,EASE&INANCE�0ROPRIETARY	,IMITED  ��� �  ����

2ENAULT3OUTH!FRICA�0ROPRIETARY	,IMITED  ���  ����

!#,!VIATION,IMITED  ��  ����

5KHAMBA(OLDINGS�0ROPRIETARY	,IMITED  ��   ����

!CCORDIAN)NVESTMENTS�0ROPRIETARY	,IMITED   �  ����

/THER  ��� 

 ����



)MPERIAL(OLDINGS,IMITED ���

 ����

4OTALWORKFORCE�  �����

4OTALEMPLOYEESWITHDISABILITIES  ��

2ACIALANDGENDERPROFILE�

.ONDESIGNATEDGROUP  ����

7HITEFEMALES  ����

"LACKMALES  �����

"LACKFEMALES  ����

/CCUPATIONLEVELPROFILE�

-ANAGEMENT  ����

.ONMANAGEMENT  �����

-ANAGEMENTPROFILEBYGENDER�

-ALES  ����

&EMALES  ���

.ONMANAGEMENTPROFILEBYGENDER�

&EMALES  ����

-ALES  �����

-ANAGEMENTPROFILEBYRACE�

7HITES  ����

$ESIGNATEDGROUPS  ���

.ONMANAGEMENTPROFILEBYRACE�

!FRICANS  �����

)NDIANS  ����

#OLOUREDS  ����

7HITES  ����

4OTALEMPLOYEESBROUGHTFORWARD  �����

2ESIGNATIONS  ����	

$ISMISSALS  ����	

2ETIREMENTS  ���	

2ETRENCHMENTS  ����	

%NGAGEMENTS  ����

4OTALEMPLOYEESATENDOFYEAR  �����

3OUTH!FRICANWORKFORCE  �����

.ON3OUTH!FRICANWORKFORCE  ����

4OTALWORKFORCE  �����

!NNEXURE#n3UMMARYOF%MPLOYMENT%QUITY2EPORT����
!NALYSISOF3OUTH!FRICANWORKFORCEONLY



���  )MPERIAL(OLDINGS,IMITED

.OTICE ISHEREBYGIVENTHATTHESEVENTEENTHANNUALGENERALMEETINGOF
SHAREHOLDERSWILLBEHELDON4UESDAY��.OVEMBER����AT�����INTHE
BOARDROOMOF)MPERIAL(OLDINGS,IMITED�)MPERIAL0LACE�*EPPE1UONDAM�
��"OEING2OAD%AST�"EDFORDVIEW� TO TRANSACT THE FOLLOWINGBUSINESS
ANDRESOLUTIONSWITHORWITHOUTAMENDMENTS�

 h2ESOLVEDTHATTHEMINUTESOFTHEANNUALGENERALMEETINGHELDON
�.OVEMBER����AREHEREBYAPPROVEDASBEINGCORRECT�v


 h2ESOLVED THAT THE ANNUAL FINANCIAL STATEMENTS THAT ACCOMPANIED
THE NOTICE OF THE ANNUAL GENERAL MEETING BE ADOPTED AND
APPROVED�v

 h2ESOLVED THAT THE DIRECTORS� REMUNERATION AS DISCLOSED IN THE
FINANCIALSTATEMENTSBEHEREBYCONFIRMED�v

 h2ESOLVED THAT ANY DIRECTOR OF THE COMPANY BE AND IS HEREBY
AUTHORISEDTOSIGNALLSUCHDOCUMENTSANDDOALLSUCHTHINGSASMAY
BE NECESSARY FOR AND INCIDENTAL TO� AS THE CASE MAY BE� THE
IMPLEMENTATIONOFTHERESOLUTIONSHEREIN�v

 h2ESOLVED THAT THE APPOINTMENTS OF THE FOLLOWING DIRECTORS BE
HEREBYCONFIRMEDINTERMSOFTHEARTICLESOFASSOCIATIONBYSEPARATE
RESOLUTION�

 !BRIEFCURRICULUMVITAEOFEACHOFTHEDIRECTORSOFFERINGTHEMSELVES
FORREELECTIONISCONTAINEDONPAGE��OFTHISANNUALREPORT�

 h2ESOLVEDTHAT�ASSEPARATEORDINARYRESOLUTIONS�THEREAPPOINTMENTS
AS DIRECTORS OF THE FOLLOWING DIRECTORS� WHO RETIRE BY ROTATION IN
TERMSOFTHEARTICLESOFASSOCIATION�BUTBEINGELIGIBLE�HAVEOFFERED
THEMSELVES FOR REELECTION BE AUTHORISED AND CONFIRMED BY A
SEPARATERESOLUTIONINRESPECTOFEACHREAPPOINTMENT�

 !BRIEFCURRICULUMVITAEOFEACHOFTHEDIRECTORSOFFERINGTHEMSELVES
FORREELECTIONISCONTAINEDONPAGE��OFTHISANNUALREPORT�

 h2ESOLVEDTHATTHEDIRECTORSOFTHECOMPANYBEHEREBYAUTHORISED�
BYWAYOFAGENERALAUTHORITY� TODISTRIBUTETOSHAREHOLDERSOF THE
COMPANYANYSHARECAPITALANDRESERVESOFTHECOMPANYINTERMSOF
SECTION��OFTHE#OMPANIES!CT���OF�����ASAMENDED�THE!CT	�
ARTICLE����OFTHECOMPANY�SARTICLESOFASSOCIATIONANDINTERMSOF
THE ,ISTINGS 2EQUIREMENTS OF THE *3% ,IMITED �THE ,ISTINGS
2EQUIREMENTS	� IT BEING RECORDED THAT THE ,ISTINGS 2EQUIREMENTS
CURRENTLYREQUIRE� THATTHECOMPANYMAYMAKEAGENERAL
DISTRIBUTIONOFSHARECAPITALONLYIF�

 nTHEGENERALAUTHORITYSHALLBEVALIDUNTIL THENEXTANNUALGENERAL
MEETINGOFTHECOMPANY�PROVIDEDTHATITSHALLNOTEXTENDBEYOND
��MONTHSFROMTHEPASSINGOFTHISORDINARYRESOLUTIONNUMBER��
AND

 nANYGENERALDISTRIBUTIONOFSHAREPREMIUMBYTHECOMPANYSHALL
NOT EXCEED ��� OF THE COMPANY�S ISSUED SHARE CAPITAL AND
RESERVESBUTEXCLUDINGMINORITYINTERESTS�

 4HE DIRECTORS OF THE COMPANY CONFIRM THAT THE COMPANYWILL NOT
DISTRIBUTE SHARE PREMIUM IN TERMS OF THIS AUTHORITY UNLESS� AFTER
SUCHDISTRIBUTION�
 THECOMPANY�ANDTHECOMPANYANDITSSUBSIDIARIES�hTHEGROUPv	
WILLBEABLETOPAYITSDEBTSASTHEYBECOMEDUEINTHEORDINARY
COURSEOFBUSINESS�
 THECONSOLIDATEDASSETSOFTHECOMPANYANDTHEGROUP�
FAIRLYVALUEDINACCORDANCEWITH'ENERALLY!CCEPTED
!CCOUNTING0RACTICE�WILLEXCEEDITSCONSOLIDATED
LIABILITIES�
 THE ISSUEDSHARE CAPITAL OF THECOMPANYAND THEGROUPWILL BE
ADEQUATEFORTHEPURPOSEOFTHEBUSINESSOFTHECOMPANYANDTHE
GROUPFORTHEFORESEEABLEFUTURE�AND
 THEWORKINGCAPITALAVAILABLETOTHECOMPANYANDTHEGROUPWILL
BESUFFICIENTFORTHECOMPANYANDTHEGROUP�SREQUIREMENTSFOR
THEFORESEEABLEFUTURE�v

 4HEREASONFORANDEFFECTOFORDINARYRESOLUTIONNUMBER�ISTOGRANT
THEBOARDOFDIRECTORSOFTHECOMPANYAGENERALAUTHORITYINTERMS
OF THE#OMPANIES!CT� ��OF ����� AS AMENDED �THE!CT	 FOR THE
DISTRIBUTION OF SHARE CAPITAL BY THE COMPANY TO ITS SHAREHOLDERS�
3UCH GENERAL AUTHORITY WILL PROVIDE THE BOARD WITH THE FLEXIBILITY�
SUBJECT TO THE REQUIREMENTS OF THE !CT AND THE *3% ,IMITED� TO
DISTRIBUTE ANY SURPLUS CAPITAL OF THE COMPANY TO ITS SHAREHOLDERS�
4HISGENERALAPPROVALSHALLBEVALIDUNTILITSVARIATIONORREVOCATIONOF
SUCHGENERALAUTHORITYBYANORDINARYRESOLUTIONBYANYSUBSEQUENT
GENERALMEETINGOFTHECOMPANY�PROVIDEDTHATTHEGENERALAUTHORITY
SHALLNOTBEEXTENDEDBEYOND��MONTHSFROMTHEDATEOFPASSING
OFTHISORDINARYRESOLUTION�

 2ESOLVEDTHATTHEANNUALFEESPAYABLETONONEXECUTIVEDIRECTORSFOR
BOARDANDCOMMITTEEMEMBERSHIPBEINCREASEDWITHEFFECTFROM��
*UNE����ASFOLLOWS�

 n "OARD FROM2�����TO2�������
 n $EPUTYCHAIRMAN FROM2�����TO2�������
 n !UDITCOMMITTEE FROM2�����TO2������
 n 2ISKCOMMITTEE FROM2�����TO2������
 n 2EMUNERATIONAND

NOMINATIONCOMMITTEE FROM2�����TO2������

.OTICEOF!NNUAL'ENERAL-EETING
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MARKETVALUEFORSUCHORDINARYSHARESFORTHEFIVEBUSINESSDAYS
IMMEDIATELYPRECEDINGTHEDATEOFREPURCHASEOFSUCHSHARES�

 !GENERALREPURCHASEOFTHECOMPANY�SSHARESSHALLNOTBEEFFECTED
BEFORETHE*3%HASRECEIVEDWRITTENCONFIRMATIONFROMTHECOMPANY�S
SPONSOR IN RESPECT OF THE DIRECTORS� WORKING CAPITAL STATEMENT�
&URTHERMORE�THECOMPANYWILLCONSULTTHESPONSORBEFORE�

 n ITREPURCHASESMORETHAN���INTERMSOFITSGENERALAUTHORITY�
 n IT EXECUTES A REPURCHASE WHICH WILL RESULT IN THE ACCUMULATED

RANDVALUEOFTHEREPURCHASESFROMTHEDATEOFTHELASTAUTHORITY
BEINGGREATER THAN���OF THESHAREHOLDERS�EQUITYAT THEDATE
THATTHEAUTHORITYWASOBTAINED�OR

 n IT REPURCHASESSECURITIESANDTHEFINANCIALPOSITIONOF THEGROUP
HAS CHANGED MATERIALLY FROM THE DATE WHEN THE SPONSOR FIRST
ISSUEDITSWRITTENCONFIRMATION�INORDERFORTHESPONSORTOREVIEW
THE VALIDITY OF ITS LETTER ISSUEDWHEN THEGENERAL AUTHORITYWAS
GRANTED�

 4HECOMPANYWILLONLYTRANSACTINDERIVATIVETRANSACTIONSRELATINGTO
THE REPURCHASE OF SECURITIES IF� WITH REGARD TO THE PRICE OF THE
DERIVATIVE�

 �I	 THESTRIKEPRICEOFANYPUTOPTIONWRITTENBYTHECOMPANYLESSTHE
VALUE OF THE PREMIUM RECEIVED BY THE COMPANY FOR THAT PUT
OPTION MAY NOT BE GREATER THAN THE FAIR VALUE OF A FORWARD
AGREEMENTBASEDONASPOTPRICENOTGREATERTHAN���ABOVETHE
WEIGHTEDAVERAGEOFTHEMARKETVALUEFORTHESECURITIESFORTHE
FIVEBUSINESSDAYSIMMEDIATELYPRECEDINGTHEDATEONWHICHTHE
TRANSACTIONISEFFECTED�

 �II	THESTRIKEPRICEOFANYCALLOPTIONMAYBEGREATERTHAN���ABOVE
THEWEIGHTEDAVERAGEOFTHEMARKETVALUEFORTHESECURITIESFOR
THEFIVEBUSINESSDAYSIMMEDIATELYPRECEDINGTHEDATEONWHICH
THE TRANSACTION IS EFFECTED AT THE TIME OF ENTERING INTO THE
DERIVATIVEAGREEMENT�BUTTHECOMPANYMAYNOTEXERCISETHECALL
OPTIONIFITISMORETHAN���hOUTTHEMONEYv�AND

 �III	THESTRIKEPRICEOFTHEFORWARDAGREEMENTMAYBEGREATERTHAN
���ABOVE THEWEIGHTEDAVERAGEOF THEMARKETVALUE FOR THE
SECURITIESFORTHEFIVEBUSINESSDAYSIMMEDIATELYPRECEDINGTHE
DATEONWHICHTHETRANSACTIONISEFFECTEDBUTLIMITEDTOTHEFAIR
VALUEOFAFORWARDAGREEMENTCALCULATEDFROMASPOTPRICENOT
GREATER THAN ��� ABOVE THEWEIGHTED AVERAGE OF THEMARKET
VALUEFORTHESECURITIESFORTHEFIVEBUSINESSDAYS IMMEDIATELY
PRECEDINGTHEDATEONWHICHTHETRANSACTIONISEFFECTED�

 4HEDIRECTORS OF THE COMPANY CONFIRM THAT NO REPURCHASEWILL BE
IMPLEMENTED IN TERMS OF THIS AUTHORITY UNLESS� AFTER EACH SUCH
REPURCHASE�

  THECOMPANY�ANDTHECOMPANYAND ITSSUBSIDIARIES �THEGROUP	
WILLBEABLETOPAYITSDEBTSASTHEYBECOMEDUEINTHEORDINARY
COURSEOFBUSINESS�
 THE CONSOLIDATED ASSETS OF THE COMPANY AND THE GROUP� FAIRLY
VALUED IN ACCORDANCE WITH 'ENERALLY !CCEPTED !CCOUNTING
0RACTICE�WILLEXCEEDITSCONSOLIDATEDLIABILITIES�
 THE ISSUEDSHARE CAPITAL OF THECOMPANYAND THEGROUPWILL BE
ADEQUATEFORTHEPURPOSEOFTHEBUSINESSOFTHECOMPANYANDTHE
GROUPFORTHEFORESEEABLEFUTURE�AND
 THEWORKINGCAPITALAVAILABLETOTHECOMPANYANDTHEGROUPWILL
BESUFFICIENTFORTHECOMPANYANDTHEGROUP�SREQUIREMENTSFOR
THEFORESEEABLEFUTURE�v

 #HAIRMEN OF THE BOARD AND COMMITTEES RECEIVE TWICE THE FEE
PAYABLETOAMEMBER�

 h2ESOLVEDTHATTHE%XECUTIVE3HARE0URCHASE3CHEMEASDETAILEDIN
THE ANNEXURE TO THIS NOTICE AND TABLED AT THEMEETING� BE AND IS
HEREBYAPPROVEDANDADOPTED�v

 h2ESOLVEDTHATTHE)MPERIAL"ONUS2IGHT3CHEMEASDETAILEDINTHE
ANNEXURETOTHISNOTICEANDTABLEDATTHEMEETING�BEANDISHEREBY
APPROVEDANDADOPTED�v

 h2ESOLVEDTHATTHECOMPANY�ORASUBSIDIARYOFTHECOMPANY�BEAND
IS HEREBY AUTHORISED� BY WAY OF A GENERAL AUTHORITY� TO ACQUIRE
ORDINARYSHARESOF�CENTSEACH �hORDINARYSHARESv	 ISSUEDBY THE
COMPANY�INCLUDINGTHECONCLUSIONOFDERIVATIVETRANSACTIONSWHICH
MAYRESULTINTHEPURCHASEOFSHARES	�INTERMSOFSECTIONS��AND
��OFTHE#OMPANIES!CT�.O��OF�����ASAMENDED	�ANDINTERMS
OFTHE,ISTINGS2EQUIREMENTSOFTHE*3%,IMITEDITBEINGRECORDED
THATTHE,ISTINGS2EQUIREMENTSCURRENTLYREQUIRE� THATTHE
COMPANYMAYMAKEAGENERALREPURCHASEOFSECURITIESONLYIF�

 n ANYSUCHREPURCHASEOFORDINARYSHARES ISEFFECTEDTHROUGHTHE
ORDERBOOKOPERATEDBYTHE*3%TRADINGSYSTEMANDDONEWITHOUT
ANYPRIOR UNDERSTANDINGOR ARRANGEMENTBETWEEN THE COMPANY
ANDTHECOUNTERPARTY�REPORTEDTRADESAREPROHIBITED	�

 n AUTHORISEDBYTHECOMPANY�SARTICLESOFASSOCIATION�
 n THEGENERALAUTHORITYSHALLBEVALIDUNTILTHENEXTANNUALGENERAL

MEETINGOFTHECOMPANY�PROVIDEDTHATITSHALLNOTEXTENDBEYOND
��MONTHSFROMTHEPASSINGOFTHISSPECIALRESOLUTIONNUMBER��

 n WHEN THE COMPANY HAS CUMULATIVELY REPURCHASED �� OF THE
NUMBER OF ORDINARY SHARES IN ISSUE ON THE DATE OF PASSING OF
SPECIAL RESOLUTION NUMBER �� AND FOR EACH �� THEREOF� IN
AGGREGATEACQUIREDTHEREAFTER�ANANNOUNCEMENTISPUBLISHEDAS
SOONASPOSSIBLEANDNOT LATER THAN�����ON THEBUSINESSDAY
FOLLOWINGTHEDAYONWHICHTHERELEVANTTHRESHOLDISREACHEDOR
EXCEEDED�ANDTHEANNOUNCEMENTCOMPLIESWITHTHEREQUIREMENTS
OFTHE,ISTINGS2EQUIREMENTS�

 n ATANYTIME�ONLYONEAGENTISAPPOINTEDTOEFFECTANYREPURCHASE
ONTHECOMPANY�SBEHALF�

 n THECOMPANYMAYONLYUNDERTAKEA REPURCHASEOF SECURITIES IF�
AFTERSUCH REPURCHASE� IT STILL COMPLIESWITHSHAREHOLDERSPREAD
REQUIREMENTS�

 n THE COMPANY OR ITS SUBSIDIARY DOES NOT REPURCHASE SECURITIES
DURINGAPROHIBITEDPERIOD�

 n ANY GENERAL REPURCHASE BY THE COMPANY OF ITS OWN ORDINARY
SHARESSHALLNOT� INAGGREGATE INANYONE FINANCIALYEAR�EXCEED
���OFTHECOMPANY�S ISSUEDORDINARYSHARESASATTHEDATEOF
PASSINGOFTHISSPECIALRESOLUTIONNUMBER��AND

 n INDETERMININGTHEPRICEATWHICHTHEORDINARYSHARESISSUEDBY
THECOMPANYAREACQUIREDBYITORITSSUBSIDIARYINTERMSOFTHIS
GENERALAUTHORITY�THEMAXIMUMPRICEATWHICHSUCHSHARESMAY
BE ACQUIRED WILL BE ��� ABOVE THE WEIGHTED AVERAGE OF THE
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 4HEREASONFORANDEFFECTOFSPECIALRESOLUTIONNUMBER�ISTOGRANT
THEBOARDOFDIRECTORSOFTHECOMPANYAGENERALAUTHORITYINTERMS
OF THE#OMPANIES!CT� ��OF ����� AS AMENDED �THE!CT	 FOR THE
ACQUISITION BY THE COMPANY OR ANY SUBSIDIARY� OF THE COMPANY�S
ORDINARYSHARES�3UCHGENERALAUTHORITYWILLPROVIDETHEBOARDWITH
THEFLEXIBILITY�SUBJECT TOTHEREQUIREMENTSOF THE!CTANDTHE*3%
,IMITED� TO REPURCHASE THE COMPANY�S SHARES SHOULD IT BE IN THE
INTEREST OF THE COMPANY AT ANY TIME WHILE THE GENERAL AUTHORITY
EXISTS� 4HIS GENERAL APPROVAL SHALL BE VALID UNTIL ITS VARIATION OR
REVOCATION OF SUCH GENERAL AUTHORITY BY SPECIAL RESOLUTION BY ANY
SUBSEQUENT GENERAL MEETING OF THE COMPANY� PROVIDED THAT THE
GENERALAUTHORITYSHALLNOTBEEXTENDEDBEYOND��MONTHSFROMTHE
DATE OF PASSING OF THIS SPECIAL RESOLUTION� &OR THE PURPOSES OF
CONSIDERING SPECIAL RESOLUTION NUMBER � AND IN COMPLIANCE WITH
PARAGRAPH ����� OF THE ,ISTINGS 2EQUIREMENTS� THE INFORMATION
LISTEDBELOWHASBEEN INCLUDED INTHEANNUAL REPORT� INWHICHTHIS
NOTICE OF ANNUAL GENERAL MEETING IS INCLUDED� AT THE PLACES
INDICATED�

 $IRECTORS AND MANAGEMENT OF THE COMPANY CAN BE FOUND ON
PAGE���OFTHISREPORT�

 -AJORSHAREHOLDERSOFTHECOMPANYCANBEFOUNDONPAGE��OFTHIS
REPORT�

 $IRECTORS�INTERESTINTHECOMPANYCANBEFOUNDONPAGE���OFTHIS
REPORT�

 3HARE CAPITAL OF THE COMPANY CAN BE FOUND ON PAGE ��� OF THIS
REPORT�

 4HEDIRECTORS�WHOSENAMESARESETOUTONPAGES��AND��OFTHIS
REPORT�COLLECTIVELYANDINDIVIDUALLYACCEPTFULLRESPONSIBILITYFORTHE
ACCURACYOFTHEINFORMATIONCONTAINEDINTHISSPECIALRESOLUTIONAND
CERTIFYTHATTOTHEBESTOFTHEIRKNOWLEDGEANDBELIEFTHATTHEREARE
NOFACTS�THEOMISSIONOFWHICHWOULDMAKEANYSTATEMENTFALSEOR
MISLEADINGANDTHAT THEYHAVEMADEALL REASONABLEQUERIES INTHIS
REGARD� AND THAT THERE ARE NO LEGAL OR ARBITRAGE PROCEEDINGS
�INCLUDINGANYSUCHPROCEEDINGSTHATAREPENDINGORTHREATENEDOF
WHICH THE COMPANY IS AWARE	� WHICH MAY HAVE OR HAVE HAD A
MATERIAL EFFECT ON THE COMPANY�S FINANCIAL POSITION OVER THE LAST
��MONTHS�



 2ESOLVED THAT THE ARTICLES OF ASSOCIATION BE AMENDED BY THE
ADDITIONOFTHEFOLLOWINGARTICLE�

 !RTICLE����
 ���� ! DIRECTOR SHALL RETIRE ON THE DATE OF THE ANNUAL GENERAL

MEETING IN THE YEAR THAT THAT DIRECTOR REACHES THE AGE OF
�� YEARS� PROVIDED THAT ANY DIRECTOR REACHING THE AGE OF
��YEARSSHALLBEOBLIGEDTOSTANDFORREELECTIONATTHEANNUAL
GENERALMEETINGONANANNUALBASISTHEREAFTER�

 4HEREASONANDEFFECTOFSPECIALRESOLUTIONNUMBER�ISTOAMEND

THEARTICLESOFASSOCIATIONINORDERTOPROVIDETHATDIRECTORSRETIREAT
THEAGEOF��BUTMAYREMAINONTHEBOARDFORASLONGASTHEYARE
REELECTEDATSUBSEQUENTANNUALGENERALMEETINGS�

 2ESOLVED THAT THE ARTICLES OF ASSOCIATION BE AMENDED BY THE
ADDITIONOFTHEFOLLOWINGARTICLES�

 !RTICLE��
 ��

 ������ .OTWITHSTANDING ANY CONTRARY PROVISIONS IN THE
MEMORANDUM AND ARTICLES� THIS ARTICLE �� SHALL APPLY�
SUBJECT TO THE!CT AND THE ,ISTINGS2EQUIREMENTS OF THE
*3%,IMITED�

 ������ )NTHISARTICLE�THEFOLLOWINGTERMSSHALLHAVETHEFOLLOWING
MEANINGS�

 ��������  MEANS COMMUNICATION BY
ELECTRONICMEDIUM�

 ��������  MEANS A METHOD OF ELECTRONIC
COMMUNICATION WHICH INCLUDES BUT IS NOT LIMITED TO�
FACSIMILE� ELECTRONIC DATA MESSAGE �INCLUDING BUT NOT
LIMITEDTOEMAIL	�BULLETINBOARDCOMMUNICATIONS�INTERNET
WEBSITES�HYPERTEXTMARKUPLANGUAGE�HTML	ORSIMILARTEXT
DISPLAYEDVIAAWEBBROWSER�ELECTRONICDATA INTERCHANGE
�%$)	�#$2/-ANDCOMPUTERNETWORKCOMMUNICATIONS�

 �������� MEANSANELECTRONICMEDIUMBASEDSYSTEM�
APPROVEDBYTHEBOARD�PROVIDINGFORMEMBERSTOAPPOINTA
PROXYAND�ORDELIVER THEELECTRONICPROXY TO THECOMPANY
VIAANELECTRONICMEDIUM�

 ��������  INCLUDES BUT IS NOT LIMITED TO
NOTICES �INCLUDING BUT NOT LIMITED TO NOTICES REQUIRED IN
TERMSOF THE ARTICLES OF ASSOCIATION AND THE *3%,ISTINGS
2EQUIREMENTS	�FORMSOFPROXY�CIRCULARSREQUIREDINTERMS
OF THE *3% ,ISTINGS 2EQUIREMENTS� ANNUAL FINANCIAL
STATEMENTS� GROUP REPORTS� ANNUAL REPORTS AND INTERIM
REPORTS�ANDANYOTHERDOCUMENTWHICH ISDETERMINEDBY
THEBOARDTOBESHAREHOLDERINFORMATION�

 ����
 ������ 4HE COMPANY MAY SEND SHAREHOLDER INFORMATION BY

ELECTRONICMEDIUM ANDWHENEVER THEMEMORANDUM AND
ARTICLESDEALSWITHNOTIFICATIONBYTHECOMPANY�ITSHALLBE
SUFFICIENT FOR THE COMPANY� SUBJECT TO THE PROVISIONS OF
ARTICLE ������� TO EFFECT SERVICE BY ELECTRONIC MEDIUM
WITHOUT THE REQUIREMENT TO EFFECT SERVICE BY ANY OTHER
MEANS�

 ������ 4HEPROVISIONSOFTHISARTICLE����SHALLONLYAPPLYTOSUCH
MEMBERSWHOHAVECONSENTEDINWRITINGINSUCHFORMATAS
APPROVED BY THE *3%� TO COMMUNICATION BY ELECTRONIC
MEDIUM�.OTWITHSTANDINGTHEAFOREGOING�AMEMBERMAY�
ONNOTIFICATIONTOTHECOMPANYBYREGISTEREDMAIL�

 ��������7ITHDRAWTHEIRCONSENTELECTRONICMEDIUMNOTIFICATIONAND
REQUIRE PAPERBASED NOTIFICATION IN ACCORDANCE WITH THE
REMAINDER OF THE PROVISIONS OF THE -EMORANDUM AND
!RTICLES�OR
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 ��������4HEREEXISTSAREASONABLEASSURANCEASTOTHEINTEGRITYOF
THEINFORMATIONFROMTHETIMEWHENITWASFIRSTGENERATED
IN ITS FINAL FORM� AS AN ELECTRONIC COMMUNICATION OR
OTHERWISE�AND

 ��������7HERE IT IS REQUIRED THAT INFORMATION BE PRESENTED� THAT
INFORMATIONISCAPABLEOFBEINGDISPLAYEDTOTHEPERSONTO
WHOMITISTOBEPRESENTED�

  7HERE THE MEMORANDUM AND ARTICLES� THE *3% ,ISTINGS
2EQUIREMENTS OR APPLICABLE LAW REQUIRES THAT CERTAIN
DOCUMENTS� RECORDS OR INFORMATION BE RETAINED� THAT
REQUIREMENTSHALLBEMETBYRETAININGTHEORIGINALELECTRONIC
COMMUNICATIONS�

 4HEREASONANDEFFECTOFSPECIALRESOLUTIONNUMBER�ISTOAMEND
THEARTICLESOFASSOCIATIONINORDERTOENABLETHECOMPANYTODELIVER
NOTICES AND COMPANY COMMUNICATIONS TO SHAREHOLDERS
ELECTRONICALLY�

*OHANNESBURG ��!UGUST����

 ��������REQUESTPAPERBASEDNOTIFICATIONOVERANDABOVEELECTRONIC
MEDIUM NOTIFICATION� PROVIDED THAT IN SUCH INSTANCE
ELECTRONIC MEDIUM NOTIFICATION SHALL NEVERTHELESS BE THE
ONLY NOTIFICATION TO BE CONSIDERED FOR PURPOSES OF
COMPLIANCEWITHTHEMEMORANDUMANDARTICLES�

 ������ 5NLESS CLEARLY INCONSISTENT WITH THE PROVISIONS OF THIS
ARTICLE��� REFERENCEELSEWHERE IN THEMEMORANDUMAND
ARTICLES TO NOTIFICATION BY hMAILv OR hPOSTv OR WORDS OF
SIMILAREFFECTSHALL�SUBJECTATALLTIMESTOTHEPROVISIONSOF
ARTICLE���ALSOINCLUDE%LECTRONIC-EDIUMNOTIFICATION�

 ������ !3HAREHOLDER)NFORMATIONSENTBY%LECTRONIC-EDIUMSHALL
BEDEEMED TOHAVEBEENSERVEDON THEMEMBERON THE
DAY OF HAVING BEEN SENT TO THE APPROPRIATE ADDRESS
PROVIDED BY THE MEMBER� AS EVIDENCED BY THE RELEVANT
MESSAGELOGSOFTHECOMPANYORITSAGENT�

 ����
 ������ %LECTRONICPROXIESFROMMEMBERSSHALLONLYBEPERMITTEDIF

APPROVEDBYTHE"OARDONSUCHTERMSANDCONDITIONSAND
VIAAPROXYSYSTEMAPPROVEDBYTHE"OARD�

 ������ APROXYISSUEDORSUBMITTEDVIAAPROXYSYSTEMSHALLFORALL
INTENTSANDPURPOSESBE TREATEDSIMILAR TOAPAPERBASED
PROXY ISSUED OR SUBMITTED OTHERWISE THAN IN ELECTRONIC
FORM�

 ������ )NSOFARASTHEMEMORANDUMANDARTICLESORAPPLICABLELAWS
REQUIRE PROXIES TO BE SIGNED� SUCH REQUIREMENT SHALL BE
MET IN ALL RESPECTS IN ACCORDANCEWITH THE PROVISIONS OF
ARTICLE�����

 ������ )NSOFARASTHEMEMORANDUMANDARTICLESORAPPLICABLELAWS
REQUIREPROXIESTOBESUBMITTEDTOOROTHERWISEFILEDWITH
THECOMPANY�SUCHREQUIREMENTSSHALLBEMETIF�INTHESOLE
OPINION OF THE BOARD� THE PROXY SYSTEM IS CAPABLE OF
SATISFYINGTHEREQUIREMENTSOFARTICLE�����

 ����
  7HENEVERTHEMEMORANDUMANDARTICLES�THE*3%,ISTINGS

2EQUIREMENTSOR APPLICABLE LAW REQUIRESASIGNATUREOF A
MEMBEROROTHERPERSON�THATREQUIREMENTSHALLBEMETIF
AMETHOD IS USED TO IDENTIFY THAT PERSON AND TO INDICATE
THATPERSON�SAPPROVALOFTHEINFORMATIONCONTAINEDINTHE
ELECTRONICCOMMUNICATION�

 ����
  7HENEVERTHEMEMORANDUMANDARTICLES�THE*3%,ISTINGS

2EQUIREMENTSORAPPLICABLELAWREQUIRESINFORMATIONTOBE
INWRITING�THATREQUIREMENTSHALLBEMETIFTHEINFORMATION
CONTAINEDTHEREIN ISACCESSIBLESO FARAS TOBEUSABLE FOR
SUBSEQUENTREFERENCE�

 ����
 ������ 7HENEVERTHEMEMORANDUMANDARTICLES�THE*3%,ISTINGS

2EQUIREMENTS OR APPLICABLE LAW REQUIRES INFORMATION
TO BE PRESENTED OR RETAINED IN ITS ORIGINAL FORM� THAT
REQUIREMENT SHALL BE MET BY AND ELECTRONIC
COMMUNICATIONIF�
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��� 4HE COMPANY WISHES TO PROVIDE ITS SENIOR EMPLOYEES AND
EXECUTIVES �COLLECTIVELY REFERRED TO AS THE %XECUTIVES	 WITH
COMPETITIVELONGTERMINCENTIVEPACKAGESTHATSTRONGLYALIGNTHEIR
INTERESTS WITH THOSE OF SHAREHOLDERS� !T THE SAME TIME THE
COMPANYWISHES TOMINIMISE THE COST ANDDILUTION IMPACTS ON
SHAREHOLDERS AS A RESULT OF THE PROPOSED SHARE INCENTIVE
SCHEMES�

��� 4HEREMUNERATIONCOMMITTEEBELIEVESTHATTHE%XECUTIVESSHOULD
BEMOTIVATEDTOACHIEVEPERFORMANCESUPERIORTOTHECOMPANY�S
COMPETITORS AND TO DELIVER SUSTAINABLE IMPROVEMENTS IN
SHAREHOLDERVALUE�4HEREMUNERATIONCOMMITTEEWISHESTOENSURE
THATSUITABLEARRANGEMENTSAREINPLACETOENABLETHECOMPANYTO
RECRUIT�RETAINANDMOTIVATETHEHIGHCALIBREEXECUTIVESNEEDEDTO
TAKE THE COMPANY FORWARD AND TO CREATE SUBSTANTIAL VALUE FOR
SHAREHOLDERS�

��� "ASED ON THE ABOVE REQUIREMENTS AND AS A RESULT OF RECENT
DEVELOPMENTS IN ACCOUNTING STANDARDS� CHANGES TO TAXATION
LEGISLATIONANDBESTPRACTICEINSHARESCHEMEDESIGN�THEEXISTING
SHAREINCENTIVESCHEMESNOLONGERMEETTHEIRDESIREDOBJECTIVES
ANDTHEREFORETHEDIRECTORSOFTHECOMPANYHAVEPROPOSEDTWO
NEWSHAREINCENTIVESCHEMESNAMELYTHE)MPERIAL"ONUS2IGHT
3CHEME AND THE )MPERIAL %XECUTIVE 3HARE 0URCHASE 3CHEME
�COLLECTIVELYREFERREDTOASTHE.EW3CHEMES	TOBESUBMITTEDTO
THE MEMBERS FOR APPROVAL AT THE ANNUAL GENERAL MEETING�
/RDINARY RESOLUTION � IN THE ACCOMPANYING NOTICE OF ANNUAL
GENERALMEETINGDEALSWITHTHEAPPROVALOFTHE.EW3CHEMES�

��� !FTER THOROUGH CONSIDERATION OF VARIOUS ALTERNATIVES THE
REMUNERATIONCOMMITTEEANDTHEBOARDHAVECONCLUDEDTHATTHE
.EW3CHEMESBESTMEETTHECOMPANY�SOBJECTIVESWHICHARESET
OUTIN���AND���ABOVEAND�������AND���BELOW�

��� 4HEOBJECTIVEOFTHE%XECUTIVE3HARE0URCHASE3CHEMEISTOALIGN
SHAREHOLDERS AND EXECUTIVES INTERESTS BY ENSURING THAT THE
EXECUTIVE FACES A SIMILAR RISK PROFILE TO THAT OF SHAREHOLDERS�
INCLUDINGINTERESTONFUNDSBORROWEDTOACQUIRESHARESASWELLAS
POTENTIALDOWNSIDERISK�

��� 4HE OBJECTIVE OF THE )MPERIAL "ONUS 2IGHT 3CHEME IS TO
INCENTIVISEEMPLOYEESBYPAYINGALONGERTERMBONUS� LINKEDTO
SHAREPRICEAPPRECIATIONWITHWHICH THEEMPLOYEE IS REQUIRE TO
PURCHASE)MPERIALSHARES�4HE)MPERIAL"ONUS2IGHT3CHEMEWILL
BE LINKED TO STRETCHING PERFORMANCE TARGETS AND THE ULTIMATE
QUANTUM OF THE BONUS �IF ANY	 WILL DEPEND ON THE LEVEL OF
ACHIEVEMENTOFTHESETPERFORMANCETARGETS�

��� 4HE.EW3CHEMESAREHEAVILYWEIGHTEDTOWARDSTHE%XECUTIVE
3HARE0URCHASE3CHEME�4HERATIONALEBEING�

����� THECOSTSTOTHECOMPANYANDSHAREHOLDERS INTERMSOF
DILUTION AND )&23 � ARE SIGNIFICANTLY LOWER UNDER THE
%XECUTIVE3HARE0URCHASE3CHEME�AND

����� THESHAREHOLDERSAND%XECUTIVESINTERESTSARESIGNIFICANTLY
BETTERALIGNED�

��� 7HERE POSSIBLE IT IS THE PREFERENCE OF THE COMPANY TO USE
EXISTING SHARES IN THEMARKET TO SATISFY THE OBLIGATIONS OF THE
.EW3CHEMESANDTHUSTHE.EW3CHEMESSHOULDHAVEALOWER
DILUTIONEFFECTONSHAREHOLDERS�

��� 4HE COMPANY WILL ESTABLISH A SHARE TRUST THAT WILL BE USED TO
FACILITATETHEACQUISITIONOFSHARESTOBEHELDFORTHEPURPOSESOF
THE%XECUTIVE3HARE0URCHASE3CHEME�TOTHEEXTENTPERMITTED
BY3ECTION����	�B	OFTHE#OMPANIES!CT�����ANDTHE,ISTINGS
2EQUIREMENTSOFTHE*3%,IMITED�

���� $ETAILS OF THE MAIN TERMS OF THE .EW 3CHEMES ARE SET OUT
BELOW�

���� 4HE RULES OF THE PROPOSED .EW 3CHEMESWILL BE AVAILABLE FOR
INSPECTIONATTHEGENERALMEETINGANDATTHEREGISTEREDOFFICEOF
THE COMPANY DURING USUAL BUSINESS HOURS ON ANY WEEKDAY
�EXCLUDINGPUBLICHOLIDAYS	FROMTHEDATEOFTHISREPORTTOTHEDATE
OFTHEGENERALMEETING�

���� 4HEREMUNERATIONPOLICIESFOLLOWEDBYTHECOMPANYAREDESCRIBED
INTHE2EMUNERATION2EPORTONPAGES��TO��OFTHISREPORT�

 &ORTHEPURPOSESOFTHESESALIENTTERMS�THEFOLLOWINGTERMSSHALL
HAVETHEFOLLOWINGMEANINGS�

����� hAGE RETIREMENTvMEANS THE VOLUNTARY RETIREMENT BY A
PARTICIPANTFROMTHEEMPLOYOFANYCOMPANYINTHEGROUP
ATANYTIMEAFTERHAVINGATTAINEDTHEAGEOF��YEARS�

����� hBONUSvMEANSABONUSPAYABLEINCASHBYAPARTICIPATING
COMPANYTOAPARTICIPANT�

����� hBONUS RIGHTvMEANS AN OFFER MADE BY A PARTICIPATING
COMPANYTOANELIGIBLEAPPLICANTINTERMSOFTHESCHEME
TORECEIVEACASHBONUSON�ANDSUBJECTTOTHETERMSSET
OUTINTHESCHEME�

����� hTHE BONUS PAYMENT DATEv MEANS �� DAYS AFTER THE
PUBLICATION OF THE ANNUAL FINANCIAL RESULTS OF )MPERIAL IN
RESPECTOF THE FINANCIALYEARENDINGON THEEXPIRYDATE�
PROVIDEDTHAT�SHOULDTHEBONUSPAYMENTDATEFALLWITHIN
ACLOSEDPERIOD�ITSHALLBEEXTENDEDSOASTOEXPIRETHREE
DAYSAFTERTHEENDOFSUCHCLOSEDPERIOD�

����� hCLOSED PERIODv MEANS A PERIOD OF TIME DURING WHICH
PARTICIPANTSMAYNOTTRADEIN)MPERIALSHARESBYVIRTUEOF
ANYLAWORINTERMSOFTHE,ISTINGS2EQUIREMENTSORANY
CORPORATE GOVERNANCE PRACTICE TO WHICH )MPERIAL
SUBSCRIBES�

����� hCOMMENCEMENT DATEv MEANS THE DATE SPECIFIED AS
SUCHINANOFFERTOANELIGIBLEAPPLICANTOFABONUSRIGHT
WHICHSHALLCORRESPONDWITHTHEBEGINNINGOFAFINANCIAL
YEAR�

����� hTHEDESIGNATEDSHARESvMEANSTHENUMBEROFNOTIONAL
)MPERIALSHARESTOWHICHABONUSRIGHTISLINKED�

!NNEXURETOTHE.OTICEOF!NNUAL'ENERAL-EETINGn!DOPTIONOF.EW3HARE)NCENTIVE3CHEMESINCLUDINGA
3HARE0URCHASE3CHEMEAND"ONUS2IGHT3CHEMES



)MPERIAL(OLDINGS,IMITED ���

����� hELIGIBLE APPLICANTv MEANS A PERSON ELIGIBLE FOR
PARTICIPATIONINTHESCHEME�NAMELYANYSENIOREMPLOYEE
WITH SIGNIFICANT MANAGERIAL OR OTHER RESPONSIBILITY�
INCLUDING ANY DIRECTOR HOLDING SALARIED EMPLOYMENT OR
OFFICE�OFANYPARTICIPATINGCOMPANY�ASDETERMINEDFROM
TIMETOTIMEBYANYPARTICIPATINGCOMPANYINITSABSOLUTE
DISCRETION�PROVIDEDTHATNOSUCHDETERMINATIONMAYBE
MADEBYANYPARTICIPATINGCOMPANYINRESPECTOFANYOF
ITSEMPLOYEES�EXCEPTWITHTHEAPPROVALOFTHEBOARD�

����� hFINANCIALYEARvMEANSAFINANCIALYEAROF)MPERIAL�

������ hTHE EXPIRY DATEv MEANS THE EXPIRY DATE SPECIFIED IN
����

������ hFAIR MARKET VALUEv OF AN )MPERIAL SHARE OR A NOTIONAL
)MPERIALSHARE�ASTHECASEMAYBE�MEANSTHEVOLUME
WEIGHTEDAVERAGEPRICEPERSHARE FOR TRADES IN )MPERIAL
SHARESMADEONTHE*3%CALCULATEDOVER THE��TRADING
DAYSPRECEDING�

 �������� THECOMMENCEMENTDATE�OR

 �������� THEEXPIRYDATE

   ASTHECASEMAYBE�

������ hTHE GROUPv MEANS )MPERIAL� ITS SUBSIDIARIES AND
ASSOCIATEDCOMPANIESFROMTIMETOTIME�

������ hILLHEALTHRETIREMENTvMEANSRETIREMENTBYAPARTICIPANT
FROM THE EMPLOY OF ANY COMPANY IN THE GROUP FOR
REASONSOFILLHEALTHASCONTEMPLATEDWITHINTHERULESOF
THE GROUP�S DISABILITY PROTECTION POLICY AND GROUP LIFE
ASSURANCESCHEME�ORANYSUCCESSORPOLICYORSCHEME	�

������ h)MPERIALvMEANS)MPERIAL(OLDINGS,IMITED�REGISTRATION
NUMBER��������������	�

������ h)MPERIALSHARESvMEANSORDINARYSHARESOFAPARVALUE
OF�CENTSEACHINTHECAPITALOF)MPERIAL�

������ h*3%vMEANS *3% ,IMITED� A COMPANY DULY REGISTERED
AND INCORPORATED WITH LIMITED LIABILITY ACCORDING TO THE
LAWSOF THE2EPUBLIC OF3OUTH!FRICA UNDER REGISTRATION
NUMBER �������������� AND LISTED AS AN EXCHANGE IN
TERMSOFTHE3ECURITIES3ERVICES!CT��OF�����

������ hTHE ,ISTINGS 2EQUIREMENTSv MEANS THE ,ISTINGS
2EQUIREMENTSOFTHE*3%�

������ hNOTIONAL)MPERIALSHARESvMEANSTHENUMBEROFNOTIONAL
)MPERIAL SHARES SPECIFIED INEACHBONUS RIGHTBASEDON
WHICHTHEBONUSWILLBECALCULATED�

������ hOFFER DATEv MEANS THE DATE ON WHICH AN OFFER OF A
BONUS RIGHT IS MADE BY A PARTICIPATING COMPANY TO AN
ELIGIBLEAPPLICANT�WHICHMAYOCCURATANYTIMEBETWEEN
��*UNEAND��3EPTEMBEROFEACHYEAR�PROVIDED THAT
ANYOFFEROFABONUSRIGHTWHICHHASASITSCOMMENCEMENT
DATE��*UNE����MAYHAVE�ASITSOFFERDATE�ANYDATE
PRIORTO��$ECEMBER�����

������ hPARTICIPANTv MEANS AN ELIGIBLE APPLICANT WHO HAS
ACCEPTEDABONUSRIGHT�INCLUDINGHISHEIRS�EXECUTORSOR
ADMINISTRATORS�

������ hPARTICIPATING COMPANIESvMEANS EACH OF )MPERIAL� THE
SUBSIDIARIES AND ASSOCIATED COMPANIES LISTED IN
3CHEDULE� TO THE SCHEME� AND ANY OTHER SUBSIDIARIES
ANDASSOCIATEDCOMPANIESWHICHMAYBECOMEPARTIESTO
THEAGREEMENTANDhPARTICIPATINGCOMPANYvSHALLMEAN
ANYONEOFTHEM�

������ hPERFORMANCECRITERIAvMEANSANYPERFORMANCEOROTHER
CRITERIA OFWHATSOEVER NATURE DETERMINED BY THE BOARD
FROM TIME TO TIME� AND SPECIFIED AS A TERMOF A BONUS
RIGHT� WHICH ARE REQUIRED TO BE MET� FAILING WHICH ANY
BONUSGRANTEDSUBJECTTOSUCHPERFORMANCECRITERIAMAY
BEREDUCEDORELIMINATEDINITSENTIRETY�

������ hRETRENCHMENTvMEANS TERMINATIONOF THEEMPLOYMENT
OF A PARTICIPANT BY ANY COMPANY IN THE GROUP FOR
OPERATIONAL REASONS AS CONTEMPLATED IN THE ,ABOUR
2ELATIONS!CT.O���OF�����

������ hTHE SCHEMEv MEANS THE SCHEME TO ENABLE ELIGIBLE
APPLICANTS TO BE ELIGIBLE TO RECEIVE A BONUS FROM A
PARTICIPATINGCOMPANYTHROUGHANOFFEROFABONUSRIGHT�

 4HEOBJECTIVEOFTHESCHEMEISTOATTRACT�RETAINANDMOTIVATEKEY
EMPLOYEES OF THE GROUP WHO ARE ABLE TO INFLUENCE� OR PLAY A
SIGNIFICANT ROLE IN THE PERFORMANCE OF THE GROUP OVER THE LONG
TERM�

��� 4HEPARTIESTOTHEAGREEMENTARETHEPARTICIPATINGCOMPANIES�

��� )NTERMSOFTHESCHEME�ELIGIBLEAPPLICANTSWILLBEAFFORDEDTHE
RIGHT TOPARTICIPATE IN THESCHEMEBYBEINGOFFERED THE RIGHT TO
RECEIVEACASHBONUSFROMAPARTICIPATINGCOMPANY�

��� 4HEBONUS RIGHTWILLBEEXERCISABLEWITHIN��DAYSOF THEOFFER
DATE� WILL COMMENCE ON THE COMMENCEMENT DATE AND WILL
ENDUREUNTILTHEEXPIRYDATE�

��� 4HEAMOUNTOFTHEBONUSWILLBEEQUIVALENTTOTHEAPPRECIATIONIN
THEFAIRMARKETVALUEOFAN)MPERIALSHAREONTHE*3%DURINGTHE
PERIODFROMTHECOMMENCEMENTDATETOTHEEXPIRYDATE�MULTIPLIED
BYTHENUMBEROFDESIGNATEDSHARES�BUTSUBJECTTO����

��� 4HE EXPIRY DATE WILL BE A PERIOD OF FOUR YEARS FROM THE
COMMENCEMENT DATE� PROVIDED THAT IF THE FAIRMARKET VALUE OF
THEDESIGNATEDSHARESASATTHEENDOFTHEFOURYEARPERIODISLESS
THANTHEIRFAIRMARKETVALUEASATTHECOMMENCEMENTDATE�THE
EXPIRY DATEWILL BE THE �TH ANNIVERSARY OF THE COMMENCEMENT
DATE�PROVIDEDFURTHER�THATIFTHEFAIRMARKETVALUEASATTHATDATE
ISLESSTHANTHEFAIRMARKETVALUEASATTHECOMMENCEMENTDATE�
THEEXPIRYDATEWILLBETHE�THANNIVERSARYOFTHECOMMENCEMENT
DATE�



!NNEXURETOTHE.OTICEOF!NNUAL'ENERAL-EETINGn!DOPTIONOF.EW3HARE0URCHASEAND"ONUS3CHEMES
#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

��� )F THE FAIR MARKET VALUE AT THE EXPIRY DATE� BEING THE �TH

ANNIVERSARY OF THE COMMENCEMENT DATE� IS LESS THAN THE FAIR

MARKET VALUE AT THE COMMENCEMENT DATE� NO BONUS WILL BE

PAYABLE�

��� 4HE QUANTUM OF THE BONUS WILL ALSO BE DEPENDENT ON THE

PERFORMANCECRITERIA�

��� 0AYMENT OF THE BONUS WILL BE MADE ON THE BONUS PAYMENT

DATE�

��� %ACHPARTICIPANTWILL�INTERMSOFEXISTINGINCOMETAXLEGISLATION�

BELIABLEFORPAYMENTOFTHEINCOMETAXONTHEBONUSRECEIVEDBY

HIM�

���� 3AVEWITHTHEAPPROVALOFAGENERALMEETINGOFTHESHAREHOLDERS

OF )MPERIAL� THE AGGREGATE NUMBER OF NOTIONAL )MPERIAL SHARES

LINKEDTOBONUSRIGHTSOFPARTICIPANTSUNDERTHESCHEME�SHALLNOT

EXCEED� WHICHEVER IS THE LESSER OF ������ NOTIONAL )MPERIAL

SHARESANDTHENUMBERWHICHISEQUIVALENTTO��OF)MPERIAL�S

ISSUEDORDINARYSHARESATANYRELEVANTTIME�

��� !NYPARTICIPATINGCOMPANYMAY�WITHTHEAPPROVALOFTHEBOARDOF

)MPERIAL�OFFERELIGIBLEAPPLICANTSBONUSRIGHTS�

��� !BONUSRIGHTINRESPECTOFANYELIGIBLEAPPLICANT�SHALL�

����� BE LINKED TO A MAXIMUM OF ����� NOTIONAL )MPERIAL

SHARES�

����� SPECIFYTHENUMBEROFDESIGNATEDSHARES�

����� SPECIFYTHEOFFERDATE�THECOMMENCEMENTDATEANDTHE

FAIR MARKET VALUE OF THE DESIGNATED SHARES AS AT THE

COMMENCEMENTDATE�

����� SPECIFYTHEPERFORMANCECRITERIA�

��� !BONUSRIGHTSHALLBEACCEPTEDWITHIN��BUSINESSDAYSOFTHE

OFFERDATE�

��� !BONUSRIGHTACCEPTEDSHALLBEDEEMEDTOHAVEBEENCANCELLED

ANDFORFEITED�

����� UPONAPARTICIPANTCEASING�PRIORTOTHEEXPIRYDATE�TOBE

EMPLOYED BY ANY COMPANY IN THE GROUP FOR WHATEVER

REASON� INCLUDING RETIREMENT AND RETRENCHMENT� BUT

EXCLUDING AGE RETIREMENT� ILLHEALTH RETIREMENT AND

DEATH�

����� UPON�PRIORTOTHEEXPIRYDATE�THEVOLUNTARYSURRENDERBY

AN ELIGIBLE APPLICANT OF HIS ESTATE OR HIS ESTATE BEING

OTHERWISESEQUESTRATEDORUPONANYATTACHMENTOFANY

INTERESTOFANELIGIBLEAPPLICANTUNDERTHESCHEMEANDTHE

BOARDPASSINGARESOLUTIONTOTHATEFFECT�

��� 0AYMENT OF THE BONUS SHALL BE MADE BY THE PARTICIPATING
COMPANY CONCERNED TO THE PARTICIPANT IN CASH ON THE BONUS
PAYMENTDATE�

��� 3UBJECTTO����THEPARTICIPANTSHALLAPPLYTHETOTALBONUS�ATTHE
ELECTIONOF)MPERIAL�

����� TOSUBSCRIBEFOR)MPERIALSHARES�hTHESPECIFIEDSHARESv	
ATTHECLOSINGPRICEASATTHEBONUSPAYMENTDATE�AND�
OR

����� TOPURCHASE)MPERIALSHARESONTHE*3%ATTHEBESTPRICE
ATWHICH )MPERIALSHARESCANBESOACQUIREDWITHIN THE
THREE DAY PERIOD COMMENCING ON THE BONUS PAYMENT
DATE�

��� )MPERIALMAYWAIVETHEREQUIREMENTREFERREDTOIN����

��� )N THE EVENT OF ANY SUBDIVISION OR CONSOLIDATION OF )MPERIAL
SHARES�ORANYREDUCTIONOFTHEORDINARYSHARECAPITALOF)MPERIAL
�hADJUSTMENTEVENTSv	�THENUMBEROFDESIGNATEDSHARESSHALLBE
ADJUSTEDAPPROPRIATELY�

 !NYTAXLIABILITYOFTHEPARTICIPANTARISINGFROMTHEOPERATIONOFTHE
SCHEME SHALL BE THE SOLE RESPONSIBILITY OF THE PARTICIPANT
CONCERNEDANDSHALLBEFORHISACCOUNT�

 &ORTHEPURPOSESOFTHESESALIENTTERMS�THEFOLLOWINGTERMSSHALL
HAVETHEFOLLOWINGMEANINGS�

��� hAGERETIREMENTvMEANSTHEVOLUNTARYRETIREMENTBYAPARTICIPANT
FROMTHEEMPLOYOFANYCOMPANYINTHEGROUPATANYTIMEAFTER
HAVINGATTAINEDTHEAGEOF��YEARS�

��� hALLOCATION PRICEv MEANS THE PRICE PER SHARE PAYABLE BY A
PARTICIPANT IN TERMSOF THE SCHEME FOR ALLOCATION SHARES� BEING
THEFAIRMARKETVALUETHEREOFASATTHEOFFERDATE�

��� hALLOCATION SHARESv MEANS SHARES ACQUIRED BY A PARTICIPANT
PURSUANTTOTHEEXERCISEOFARIGHTANDOPTION�

��� hASSOCIATED COMPANYvMEANS ANY COMPANY IN WHICH )MPERIAL
HASADIRECTORINDIRECTSHAREHOLDINGOFNOTLESSTHAN����

��� hBASERATEvMEANSTHELESSEROF�

����� THEAVERAGERATEOFINTERESTPAYABLEBYTHECOMPANYFROM
TIMETOTIME�INRESPECTOFMONEYSLENTANDADVANCEDTO
IT�OR IF THEREARENOBORROWINGSBYTHECOMPANYATANY
TIME�THEAVERAGERATEOFINTERESTEARNEDBYTHECOMPANY
ONMONEYSINVESTEDBYITON��HOURS�CALLWITHREGISTERED
COMMERCIALBANKS�CALCULATEDONAMONTHLYBASIS�NOMINAL
ANNUAL COMPOUNDEDMONTHLY� AS CERTIFIED BY THE CHIEF
FINANCIALOFFICEROFTHECOMPANYWHICHCERTIFICATIONSHALL



)MPERIAL(OLDINGS,IMITED ���

INTHEABSENCEOFMANIFESTERRORBE PROOFOF
THEAMOUNT�AND

����� ���PERANNUM�NOMINALANNUALCOMPOUNDEDMONTHLY�

��� hTHEBOARDvMEANSTHEBOARDOFDIRECTORSOFTHECOMPANYACTING
EITHER ITSELFORTHROUGHANYCOMMITTEECONSTITUTEDFROMTIMETO
TIME AND APPOINTED BY IT FOR THE PURPOSE OF ADMINISTERING THE
SCHEME�ITBEINGRECORDED�THATTHEBOARDHAS�ASATTHEDATEOF
THE CONCLUSION OF THIS AGREEMENT� APPOINTED THE EXECUTIVE
COMMITTEEOFTHECOMPANYFORTHATPURPOSE�

��� hTHE COMPANYvMEANS )MPERIAL (OLDINGS ,IMITED �2EGISTRATION
.O���������������	�

��� h#0)8vMEANSTHEAVERAGEANNUALRATEOFCHANGE�EXPRESSEDAS
A PERCENTAGE	 IN THE #ONSUMER 0RICE )NDEX� EXCLUDING INTEREST
RATESONMORTGAGEBONDS�FORMETROPOLITANAREASASPUBLISHEDIN
THE'OVERNMENT'AZETTEBY3TATISTICS3OUTH!FRICA�ORSUCHOTHER
INDEX REFLECTING THE OFFICIAL RATE OF INFLATION IN THE 2EPUBLIC OF
3OUTH !FRICA AS MAY REPLACE IT� WHICH ANNUAL CHANGE SHALL BE
DETERMINEDBYCOMPARINGTHEMOSTRECENTLYPUBLISHEDINDEXWITH
THEINDEXPUBLISHEDINRESPECTOFTHECORRESPONDINGMONTHINTHE
PREVIOUSYEAR�

��� hDATEOFTERMINATIONOFEMPLOYMENTvMEANSTHEEARLIEROF�

����� THE DATE UPONWHICH THE CONTRACT OF EMPLOYMENT OF A
PARTICIPANTWITH A COMPANY IN THE GROUP IS TERMINATED�
AND

����� THEDATEOFRETIREMENT�

 OTHERWISETHANAGERETIREMENT�ILLHEALTHRETIREMENT�RETRENCHMENT
ORDEATHOFAPARTICIPANT�

���� hTHEDELIVERYDATEvMEANSTHEFIRSTBUSINESSDAYAFTERTHEDATEOF
THEEXERCISEOFARIGHTANDOPTION�

���� hELIGIBLE APPLICANTvMEANS A PERSON ELIGIBLE FOR PARTICIPATION IN
THE SCHEME� NAMELY ANY SENIOR EMPLOYEE WITH SIGNIFICANT
MANAGERIALOROTHERRESPONSIBILITY�INCLUDINGANYDIRECTORHOLDING
SALARIEDEMPLOYMENTOROFFICE�OFANYCOMPANYINTHEGROUP�AS
DETERMINED FROM TIME TO TIME BY THE BOARD IN ITS ABSOLUTE
DISCRETION�

���� hTHEEXPIRYDATEvMEANSTHEEXPIRYDATESPECIFIEDIN����

���� hFAIR MARKET VALUEv AS AT A SPECIFIED DATE MEANS THE VOLUME
WEIGHTEDAVERAGEPRICEPERSHAREFORTRADESINTHESHARESMADE
ONTHE*3%CALCULATEDOVERTHEFIVETRADINGDAYSPRECEDING�

������ THEOFFERDATE�OR

������ THEEXPIRYDATEINRESPECTOFANYPARTICIPANT�

 ASTHECASEMAYBE�PROVIDEDTHATIFTHEREARENOTRADESATALLIN
THESHARESDURINGTHATPERIOD�THECALCULATIONSHALLBEPERFORMED
IN RESPECT OF THE LAST TRADING DAY DURING WHICH TRADES IN THE
SHARESWEREMADE�

���� hTHEGROUPvMEANSTHECOMPANY�ITSSUBSIDIARIESANDASSOCIATED
COMPANIESFROMTIMETOTIME�

���� hILLHEALTHRETIREMENTvMEANSRETIREMENTBYAPARTICIPANTFROMTHE
EMPLOYOFANYCOMPANYINTHEGROUPFORREASONSOFILLHEALTHAS
CONTEMPLATEDWITHINTHERULESOFTHEGROUP�SDISABILITYPROTECTION
POLICYANDGROUPLIFEASSURANCESCHEME�ORANYSUCCESSORPOLICY
ORSCHEME	�

���� hOFFERDATEvMEANSTHEDATEOFANOFFERTOANELIGIBLEAPPLICANTTO
ACQUIREARIGHTANDOPTION�

���� hPARTICIPANTvMEANS AN ELIGIBLE APPLICANTWHO HAS EXERCISED A
RIGHTANDOPTION�

���� hRETIREMENTvMEANSRETIREMENTBYAPARTICIPANTFROMTHEEMPLOY
OF ANY COMPANY IN THE GROUP� PROVIDED THAT A PARTICIPANT WHO
CEASESTOBEEMPLOYEDBYACOMPANYINTHEGROUPONTHEBASIS
THAT HE IS IMMEDIATELY THEREAFTER EMPLOYED BY ANY OTHER
COMPANYOFTHEGROUPSHALLBEDEEMED�FORTHEPURPOSESOFTHIS
SCHEMEONLY�NOTTOHAVETERMINATEDHISEMPLOYMENT�

���� hRETRENCHMENTv MEANS TERMINATION OF THE EMPLOYMENT OF A
PARTICIPANTBYANYCOMPANYINTHEGROUPFOROPERATIONALREASONS
ASCONTEMPLATEDINTHE,ABOUR2ELATIONS!CT.O���OF�����

���� hRIGHTANDOPTIONvMEANSARIGHTANDOPTIONGRANTEDTOANELIGIBLE
APPLICANTINTERMSOFTHESCHEMETOACQUIREALLOCATIONSHARESON
THETERMSSETOUTINTHESCHEME�

���� hTHESCHEMEvMEANSTHESCHEMETOENABLEELIGIBLEAPPLICANTSTO
ACQUIRE SHARES IN THE COMPANY THROUGH A GRANT OF A RIGHT AND
OPTION� THE TERMS OFWHICH ARE EMBODIED IN THE TRUST DEED IN
RESPECTOFTHESCHEME�

���� hSCHEMECAPITALISATIONSHARESvMEANSSHARESALLOTTEDANDISSUED
TOAPARTICIPANTBYWAYOFCAPITALISATIONOFPROFITS�SHAREPREMIUM
ORRESERVESINRESPECTOFHISHOLDINGOFSCHEMESHARES�

���� hSCHEME SHARESv MEANS SHARES ACQUIRED BY A PARTICIPANT IN
TERMSOFTHISSCHEMEINCLUDING�

 ������ ALLOCATIONSHARES�

������ SCHEMECAPITALISATIONSHARES�

������ SHARESOROTHERSECURITIESINTHECOMPANYORINANYOTHER
COMPANY ALLOTTED� ISSUED OR TRANSFERRED BY WAY OF
EXCHANGEFORSCHEMESHARESPURSUANTTOANYCONVERSION
ORREDEMPTIONOFSHARESINACCORDANCEWITHTHECOMPANY�S
ARTICLES OF ASSOCIATION FOR SO LONG AS THOSE SHARES OR
SECURITIESREMAINSUBJECTTOTHEPLEDGE�

���� hSHARESvMEANSORDINARYSHARESOFAPARVALUEOFFOURCENTSEACH
INTHECAPITALOFTHECOMPANY�

���� hSHAREDEBTvMEANSTHEAMOUNTFROMTIMETOTIME�PERALLOCATION
SHARE� OWING BY A PARTICIPANT TO THE TRUST IN RESPECT OF THE
ACQUISITIONBYHIMOFHISALLOCATIONSHARES�WHICHAMOUNTSHALLBE
INCREASED�INEACHCASEANDINREGARDTOEACHPARTICIPANT�BYSUCH
AMOUNTS WHICH MAY BECOME PAYABLE BY THE PARTICIPANT IN
QUESTIONINRESPECTOFTHEINTERESTLIABILITYINCURREDFROMTIMETO
TIMEBYAPARTICIPANTONANYAMOUNTOWINGTOTHETRUSTINTERMS
OFTHISSCHEME�



!NNEXURETOTHE.OTICEOF!NNUAL'ENERAL-EETINGn!DOPTIONOF.EW3HARE0URCHASEAND"ONUS3CHEMES
#ONTINUED

���  )MPERIAL(OLDINGS,IMITED

���� hSUBSIDIARIESvMEANSTHESUBSIDIARIESOFTHECOMPANYASDEFINED
INTHE!CT�

 4HEOBJECTIVEOFTHESCHEMEISTOATTRACT�RETAINANDMOTIVATEKEY
EMPLOYEES OF THE GROUP WHO ARE ABLE TO INFLUENCE� OR PLAY A
SIGNIFICANT ROLE IN THE PERFORMANCE OF THE GROUP OVER THE LONG
TERM�

��� 4HERESHALLATALLTIMESBENOTLESSTHANTWOTRUSTEESINOFFICE�

��� %XECUTIVEDIRECTORSMAYNOTBEAPPOINTEDASTRUSTEES�

��� 4RUSTEESMAYNOTBEPARTICIPANTS�

��� 4HETRUSTEESSHALLELECTONEOFTHEIRNUMBERTOACTASCHAIRMAN
FORTHEPURPOSEOFMEETINGSOFTRUSTEESANDFORALLOTHERPURPOSES
THATACHAIRMANMAYBEREQUIREDINTERMSOFTHETRUSTDEED�

��� !LLDECISIONSOFTHETRUSTEESSHALLBETAKENBYASIMPLEMAJORITY
VOTE�PROVIDEDTHATIFFORWHATEVERREASON�

����� THEREISNOMAJORITYOFVOTES�THECHAIRMANREFERREDTOIN
���SHALLHAVEACASTINGVOTE�

����� THEREAREONLYTWOTRUSTEESINOFFICE�NEITHEROFWHOMARE
THECHAIRMANREFERREDTOIN����DECISIONSOFTHETRUSTEES
SHALLBETAKENUNANIMOUSLY�

��� 4HETRUSTEESSHALLHAVEALLTHEGENERALPOWERSTHATAREREQUIRED
TOENABLETHEMTOCARRYOUTANDGIVEEFFECTTOTHESCHEME�

��� 4HETRUSTEESSHALL FOR THEPURPOSESOFTHESCHEMEPURCHASEOR
SUBSCRIBEFOR�ORBEGIVENRIGHTSTOPURCHASEORSUBSCRIBEFORSUCH
NUMBERSOFSHARESATSUCHPRICESASMAYBEAGREEDUPONFROM
TIMETO TIMEBYTHETRUSTEESANDTHEBOARD�WHICHSHALLBENOT
MATERIALLY LESS THAN THE FAIR MARKET VALUE AT THE DATE OF
ACQUISITION�

��� 4HE MAXIMUM NUMBER OF SHARES THAT MAY BE ISSUED TO OR
ACQUIREDBYTHETRUSTSHALLNOTEXCEED�������INAGGREGATE�

��� 4HEPRIORAUTHORITYOFTHESHAREHOLDERSOFTHECOMPANYINGENERAL
MEETING SHALL BE REQUIRED IF THE AGGREGATE NUMBER OF SHARES
WHICHMAYBEACQUIREDBYPARTICIPANTSUNDERTHISSCHEMEISTO
EXCEED�WHICHEVERISTHELESSEROF�

����� �������SHARES�AND

����� �� OF THE COMPANY�S ISSUED ORDINARY SHARE CAPITAL AT
ANYTIME�

��� 4HEAGGREGATENUMBEROFSHARESTHATMAYBEACQUIREDBYANYONE

PARTICIPANTINTERMSOFTHISSCHEMESHALLNOTEXCEEDTHENUMBER

REFERREDTOIN������

 4HEPURCHASEORSUBSCRIPTIONPRICEOFSHARESACQUIREDINTERMSOF

�ANDALLCOSTSASSOCIATEDTHEREWITHSHALLBEMETOUTOFTHETRUST�S

OWN RESOURCES AND�OR LOANS TO BE MADE TO THE TRUST BY ANY

COMPANIES OF THE GROUP IN ACCORDANCE WITH THE PROVISIONS OF

SECTION����	�B	OFTHE!CT�

��� 4HETRUSTEESSHALL�IFTHEBOARDSODIRECTS�OFFERELIGIBLEAPPLICANTS

THEOPPORTUNITYTOACQUIRERIGHTSANDOPTIONSONTHETERMSSETOUT

BELOW�

��� !RIGHTANDOPTIONSHALL�

����� IN RESPECT OF ANY ELIGIBLE APPLICANT� NOT EXCEED �����

SHARES�

����� BEEXERCISABLEWITHINTWOBUSINESSDAYS�

��� /NTHEEXERCISEOFARIGHTANDOPTION�ASALESHALLBEDEEMEDTO

BE CONCLUDED BETWEEN THE TRUST AND THE PARTICIPANT ON THE

FOLLOWINGTERMS�

����� THEALLOCATIONSHARESSHALLBEACQUIREDBYTHEPARTICIPANT

ATTHEALLOCATIONPRICE�

����� ONTHEDELIVERYDATE�

  ������� DELIVERYOFTHEALLOCATIONSHARESSHALLBEGIVENTO

THETRUSTEESONBEHALFOFTHEPARTICIPANTAGAINST

PAYMENTBYTHETRUSTONBEHALFOFTHEPARTICIPANT�

IN THE MANNER PROVIDED IN ���� OF THE FULL

ALLOCATION PRICE� WHICH ALLOCATION SHARES SHALL

THEN BE HELD BY THE TRUSTEES IN TERMS OF THE

PLEDGE�ASPROVIDEDIN����

  ������� OWNERSHIP AND THE RISK AND BENEFIT� INCLUDING

VOTINGRIGHTSINRESPECTOFTHEALLOCATIONSHARES

PASSESTOTHEPARTICIPANT�

��� !SAGAINSTDELIVERYOFTHEALLOCATIONSHARESTOTHEPARTICIPANT�HE

SHALL BE DEEMED TO HAVE PLEDGED THE ALLOCATION SHARES TO THE

TRUSTINTERMSOF���

��� 4HERE SHALL BE NO RESTRICTION ON THE SALE BY ANY PARTICIPANT OF

HIS SCHEME SHARES� PROVIDED� HOWEVER� THAT ON THE DISPOSAL

OF ANY SCHEME SHARES� THE PARTICIPANT SHALL BE REQUIRED TO

DISCHARGEHIS SHAREDEBT IN RESPECTOF SUCHSCHEMESHARES AS

PROVIDEDIN����

��� 4HE TRUST SHALL FUND THE ACQUISITION OF SCHEME SHARES BY A

PARTICIPANTWHICHAMOUNTSHALLFORMPARTOFTHEPARTICIPANT�SSHARE

DEBT�



)MPERIAL(OLDINGS,IMITED ���

��� 0AYMENTOFTHESHAREDEBTSHALLBEMADEBYTHEPARTICIPANTTOTHE
TRUSTBYNOLATERTHANTHEEXPIRYDATE�

��� 3UBJECTTO���THEEXPIRYDATESHALLBEAPERIODOF��YEARSFROM
THEOFFERDATE�PROVIDEDTHAT�

����� IN THE EVENT OF ILLHEALTH RETIREMENT OR THE DEATH OF A
PARTICIPANT�THEEXPIRYDATESHALLOCCURONWHICHEVERDATE
IS THE EARLIER OF THE FIFTH ANNIVERSARY OF THE DATE OF ILL
HEALTHRETIREMENTORDEATHOFTHEPARTICIPANT�ASTHECASE
MAY BE� AND THE TENTH ANNIVERSARY OF THE OFFER DATE�
UNLESS THE BOARD DETERMINES A LONGER PERIOD IN ITS
ABSOLUTE DISCRETION IN RESPECT OF THE PARTICIPANT
CONCERNED�

����� IN THE EVENT OF THE TERMINATION OF A PARTICIPANT�S
EMPLOYMENTWITHANYCOMPANYOFTHEGROUPPRIORTOTHE
TENTHANNIVERSARYOFTHEOFFERDATE�THEEXPIRYDATESHALL
OCCURONTHEDATEOFTERMINATIONOFEMPLOYMENT�

����� IFAPARTICIPANTELECTSTODISPOSEOFHISALLOCATIONSHARES
OR ANY PORTION THEREOF PRIOR TO THE TENTH ANNIVERSARY OF
THEOFFERDATE�THEEXPIRYDATEINRESPECTOFTHEALLOCATION
SHARESSODISPOSEDOF�SHALLOCCURSEVENDAYSAFTERTHE
DATE OF SUCH DISPOSAL� UNLESS THE PARTICIPANT ELECTS AN
EARLIERDATEONWRITTENNOTICETOTHETRUSTEES�

��� )FTHESHAREDEBTISNOTPAIDWITHIN��DAYSOFTHEEXPIRYDATEAFTER
RECEIPTOFWRITTENDEMAND�THETRUSTEESHALLBEENTITLED�

����� TOCANCELTHESALEANDCLAIMDAMAGES�OR

����� TOCLAIMSPECIFICPERFORMANCE�

��� !LL DIVIDENDS ACCRUING TO THE PARTICIPANT IN RESPECT OF SCHEME
SHARESSHALLBEPAIDTOTHETRUSTEESINREDUCTIONOFTHEPARTICIPANT�S
SHAREDEBT�

���� 4HEBOARD �WHICHFOR THEPURPOSESHEREOFSHALLNOT INCLUDEANY
COMMITTEE OF THE BOARD	 MAY� BY PASSING A RESOLUTION TO THAT
EFFECT�EXTENDTHEEXPIRYDATE�EXCEPTINEVENTOFTHETERMINATION
OFAPARTICIPANT�SEMPLOYMENTWITHANYCOMPANYOFTHEGROUPIN
THECIRCUMSTANCESCONTEMPLATEDIN�����AND�����	�FROMTIMETO
TIME�FORFURTHERPERIODS�NOTEXCEEDING�INALL�FIVEYEARS�TOTHE
EXTENTNECESSARY� IF� IN THEEXERCISEOF ITSDISCRETION� THEBOARD
CONSIDERSTHATSUCHANEXTENSIONISWARRANTED�HAVINGREGARDTO
THEPURPOSEOFTHESCHEMEREFERREDTOIN��INCLUDING�BUTWITHOUT
LIMITINGTHEGENERALITY�IFTHEDISPOSALOFALLOCATIONSHARESBYANY
PARTICIPANTCONCERNEDATTHEEXPIRYDATE�INTHEABSENCEOFSUCH
EXTENSION� IS LIKELY TO CAUSE HARDSHIP OR PREJUDICE TO THE
PARTICIPANTWHICHMAYINTURNIMPACTNEGATIVELYONTHEINTERESTS
OFTHEGROUP�

���� 7ITHOUTDEROGATINGFROMTHEPROVISIONSOF�����IF�ASATTHEEXPIRY
DATE� �EXCEPT IN THE CIRCUMSTANCES CONTEMPLATED IN ����� AND
�����	�THETOTALSHAREDEBTEXCEEDSTHEFAIRMARKETVALUEOFTHE
UNPAID ALLOCATION SHARES AS AT THAT DATE AND THEBOARD HAS NOT

EXTENDEDTHEEXPIRYDATEINTERMSOF����BYNOTLESSTHANTWO

YEARS�APARTICIPANTMAYREQUIRETHEEXPIRYDATETOBEEXTENDED

FOR A FURTHER PERIOD� NOT EXCEEDING TWO YEARS AND� FAILING

AGREEMENT BY THE TRUSTEES ON THE EXTENSION REQUESTED� THE

EXPIRYDATESHALLBESOEXTENDEDIFANINDEPENDENTANDREPUTABLE

MERCHANTBANKOROTHEREXPERTDETERMINES THAT THE FAIRMARKET

VALUEASATTHATDATE�ISATTRIBUTABLETOADVERSEECONOMICOROTHER

FACTORSWHICH ARE OF UNIVERSAL APPLICATION IN 3OUTH!FRICA OR OF

GENERAL APPLICATIONWITH REGARD TO ANY SECTOR OR SECTORS OF THE

ECONOMY AND�OR THE *3% AT THE TIME� AND NOT SPECIFICALLY OR

DIRECTLYRELATEDTOTHECOMPANYORITSPERFORMANCE�

���� ! PARTICIPANT�S SHARE DEBT SHALL BEAR INTEREST ON THE BALANCE

THEREOFFROMTIMETOTIMEOUTSTANDING�ATAFORMULADETERMINED

RATE�WHICHINTERESTSHALLBECAPITALISEDTO�ANDFORMPARTOFTHAT

PARTICIPANT�SSHAREDEBT�

���� )FTHETOTALSHAREDEBTATTHEEXPIRYDATEEXCEEDSTHEFAIRMARKET

VALUEOFTHEPLEDGEDSHARESASATTHATDATE�hTHEEXCESSv	� THE

INTERESTPAYABLESHALLABATEBYWHICHEVERAMOUNTISTHELESSEROF�

������ THEEXCESS�AND

������ THEDIFFERENCE�IFANY�BETWEENTHEINTERESTCOMPUTEDIN

TERMS OF THE FORMULA AND SUCH INTEREST COMPUTED

APPLYINGTHEBASERATE �WHICH IS THE LESSEROF���AND

THEAVERAGE RATEOF INTERESTPAYABLEBY THECOMPANY IN

RESPECTOFITSBORROWINGS	�

���� 4HEBOARDSHALLBEENTITLED�ONWRITTENNOTICETOTHETRUSTEES��

������ TOINCREASETHEBASERATEATANYTIMEINRESPECTOFRIGHTS

ANDOPTIONSWHICHHAVENOTBEENGRANTEDBYTHETRUSTEES

ASATTHEDATEOFANYSUCHNOTICE�

������ IF THE BOARD IS OF THE VIEW THAT THE PARTICIPANT WILL

OTHERWISESUFFERUNDUEHARDSHIP�TOREDUCETHEBASERATE

FORTHEPURPOSESOFTHECOMPUTATIONINTERMSOF�������

WITHEFFECTFROMTHEDATEOFSUCHNOTICE�BYAMAXIMUM

OF ���� OR BY A GREATER PERCENTAGE WITH THE PRIOR

APPROVALOFTHESHAREHOLDERSOFTHECOMPANYINGENERAL

MEETING�

 4HESCHEMESHARESOFEACHPARTICIPANTSHALLBEPLEDGED TO THE

TRUSTEESASSECURITYFORHISSHAREDEBT�

 !NYTAXLIABILITYARISINGFROMTHEOPERATIONOFTHESCHEMESHALLBE

THESOLERESPONSIBILITYOFTHEPARTICIPANTCONCERNEDANDSHALLBE

FORHISACCOUNT�



���  )MPERIAL(OLDINGS,IMITED

,"OYD 
�#%NG&�)�-��5+	
0,%RASMUS

0,ANGENI
�"#OM�!CCOUNTING	
-*,EEMING
�"#OM�-#OM�&#-!�&)"3!�!-0
*2-C!LPINE
�"3C�#!
0*-OLEFE�0H$�(ON	
6*-OKOENA"!
%-OLOBI�"!
-6-OOSA�"3C
-63ISULU-!-0!
!4UGENDHAFT�"!�,,"
97AJA�"#OM�#!�3!	

7',YNCH�)RISH	
2*"OÔTTGER"!CC�(ONS	#!�3!	
-0DE#ANHA
2,(IEMSTRA"#OMPT�(ONS	�#!�3!	
!(-AHOMED"#OMPT�(ONS	�#!�3!	($IP4AX
'72IEMANN�'ERMAN	
#%3COTT

7 ' ,YNCH� / 3 !RBEE� 4 0 "ANTOCK� 2 * "OÔTTGER� ( 2 "RODY�
- 0 DE #ANHA� 2 , (IEMSTRA�7 3 (ILL� . (OOSEN� ! (-AHOMED�
#%3COTT

-*,EEMING�#HAIRMAN	�!4UGENDHAFT�97AJA

,"OYD�#HAIRMAN	�-*,EEMING�*2-C!LPINE�%-OLOBI�
!4UGENDHAFT

!4UGENDHAFT�#HAIRMAN	�2*"OÔTTGER�2,(IEMSTRA�6*-OKOENA

( 2 "RODY �#HAIRMAN	� 2 , (IEMSTRA� - * ,EEMING� 7 ' ,YNCH�
!(-AHOMED�2-UMFORD�7&2EITSMA

2!6ENTER"#OM�,,-

%#LARKE"#OM�#!�3!	

)MPERIAL0LACE
*EPPE1UONDAM
��"OEING2OAD%AST
"EDFORDVIEW
����

0/"OX����
%DENVALE
����
4ELEPHONE�����	���������
&ACSIMILE�����	���������

��������������

#OMPUTERSHARE)NVESTOR3ERVICES�����0TY	,TD
��-ARSHALL3TREET
*OHANNESBURG
����

0/"OX�����
-ARSHALLTOWN
����
4ELEPHONE�����	���������
&ACSIMILE�����	���������

2!6ENTER
4ELEPHONE�����	���������
%MAILRVENTER IH�CO�ZA

WWW�IMPERIAL�CO�ZA

MAIL IMPERIAL�CO�ZA

)MPERIAL
#ODE)0,
)3).:!%���������

!NNUAL'ENERAL-EETING�.OVEMBER����
)NTERIM2ESULTSRELEASED&EBRUARY����
)NTERIM$ISTRIBUTION!PRIL����
&INAL2ESULTSRELEASED!UGUST����
&INAL$ISTRIBUTION/CTOBER����

#ORPORATE)NFORMATION



�)NCORPORATEDINTHE2EPUBLICOF3OUTH!FRICA	
�2EGISTRATIONNUMBER���������������	

3HARECODE�)0,
)3).�:!%���������

!NORDINARYSHAREHOLDERENTITLEDTOATTENDANDVOTEATTHEANNUALGENERALMEETINGTOBEHELDINTHEBOARDROOMOF)MPERIAL(OLDINGS,IMITED�)MPERIAL
0LACE�*EPPE1UONDAM���"OEING2OAD%AST�"EDFORDVIEW�ON4UESDAY��.OVEMBER����AT������ISENTITLEDTOAPPOINTAPROXYTOATTEND�SPEAKOR
VOTETHEREATINHIS�HERSTEAD�!PROXYNEEDNOTBEASHAREHOLDEROFTHECOMPANY�

)�7E

OF

BEINGANORDINARYSHAREHOLDER�S	OFTHECOMPANYHOLDING ORDINARYSHARESINTHECOMPANYDOHEREBYAPPOINT

�� ORFAILINGHIM�HER

�� ORFAILINGHIM�HER

��THECHAIRMANOFTHEGENERALMEETING

ASMY�OURPROXYTOVOTEFORME�USONMY�OURBEHALFATTHEABOVEMENTIONEDMEETING�ANDANYADJOURNMENTTHEREOF	TOBEHELDAT�����ON4UESDAY�
�.OVEMBER����AT)MPERIAL0LACE�*EPPE1UONDAM���"OEING2OAD%AST�"EDFORDVIEW�FORTHEPURPOSEOFCONSIDERINGAND�IFDEEMEDFIT�PASSING
WITHORWITHOUTMODIFICATION�THEFOLLOWINGRESOLUTIONSTOBECONSIDEREDATSUCHMEETING�

 �� /RDINARYRESOLUTION�n-INUTES

 �� /RDINARYRESOLUTION�n&INANCIALSTATEMENTS

 �� /RDINARYRESOLUTION�n$IRECTORS�REMUNERATION

 �� /RDINARYRESOLUTION�n'ENERALAUTHORITY

 �� /RDINARYRESOLUTION���n#ONFIRMATION03-OLEFE

  /RDINARYRESOLUTION���n#ONFIRMATION-6-OOSA

 �� /RDINARYRESOLUTION���n2EAPPOINTMENT,"OYD

 /RDINARYRESOLUTION���n2EAPPOINTMENT6*-OKOENA

 /RDINARYRESOLUTION���n2EAPPOINTMENT%-OLOBI

 /RDINARYRESOLUTION���n2EAPPOINTMENT-63ISULU

 �� /RDINARYRESOLUTION�n#APITALDISTRIBUTION

 � /RDINARYRESOLUTION�n$IRECTORS�FEES

 �� /RDINARYRESOLUTION���n%XECUTIVE3HAREPURCHASESCHEME

 /RDINARYRESOLUTION���n)MPERIAL"ONUS2IGHT3CHEME

��� 3PECIALRESOLUTION�n!UTHORITYTOREPURCHASESHARES

��� 3PECIALRESOLUTION�n!MENDMENTOFARTICLESn$IRECTORSRETIREMENTAGE

��� 3PECIALRESOLUTION�n!MENDMENTOFARTICLESn%LECRONICMEDIA

)NSERTAN8INTHEAPPROPRIATEBLOCK�)FNOINDICATIONSAREGIVEN�THEPROXYWILLVOTEASHE�SHEDEEMSFIT�%ACHSHAREHOLDERENTITLEDTOATTENDANDVOTEATTHEMEETING
MAYAPPOINTONEORMOREPROXIES�WHONEEDNOTBEASHAREHOLDEROFTHECOMPANY	TOATTEND�SPEAKANDVOTEINHIS�HERSTEAD�

)MPERIAL(OLDINGS,IMITED



�� !SHAREHOLDERMAYINSERTTHENAMEOFAPROXYORTHENAMESOFTWOALTERNATIVEPROXIESOFTHESHAREHOLDER�SCHOICEINTHESPACEPROVIDED�WITHOR

WITHOUTDELETINGhTHECHAIRMANOFTHEMEETINGv�BUTANYSUCHDELETIONMUSTBEINITIALLEDBYTHESHAREHOLDER�4HEPERSONWHOSENAMEAPPEARS

FIRSTONTHEPROXYANDWHICHHASNOTBEENDELETEDSHALLBEENTITLEDTOACTASPROXYTOTHEEXCLUSIONOFTHOSEWHOSENAMESFOLLOW�

�� 4HEAUTHORITYOFAPERSONSIGNINGAPROXYINAREPRESENTATIVECAPACITYMUSTBEATTACHEDTOTHEPROXYUNLESSTHATAUTHORITYHASALREADYBEENRECORDED

WITHTHECOMPANY�STRANSFERSECRETARIES�

�� 0ROXIESMUSTBE LODGEDATORPOSTEDTOTHECOMPANY�STRANSFERSECRETARIES�#OMPUTERSHARE )NVESTOR3ERVICES�����0ROPRIETARY	,IMITED���TH

&LOOR� �� -ARSHALL 3TREET� *OHANNESBURG� ���� �0/ "OX ������ -ARSHALLTOWN� ����	� TO BE RECEIVED BY NO LATER THAN ����� ON &RIDAY�

��/CTOBER�����

�� 4HECOMPLETIONANDLODGINGOFTHISPROXYSHALLNOTPRECLUDETHERELEVANTSHAREHOLDERFROMATTENDINGTHEMEETINGANDSPEAKINGANDVOTINGINPERSON

THEREATTOTHEEXCLUSIONOFANYPROXYAPPOINTEDINTERMSHEREOF�

�� 4HECHAIRMANOFTHEMEETINGMAYREJECTORACCEPTAPROXYWHICHISCOMPLETEDOTHERTHANINACCORDANCEWITHTHESEINSTRUCTIONS�PROVIDEDTHATHE

ISSATISFIEDASTOTHEMANNERINWHICHASHAREHOLDERWISHESTOVOTE�

.OTESTOFORMOFPROXY

)MPERIAL(OLDINGS,IMITED




