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To view our 2000 Annual
Report please visit our

website at
http://www.harmony.co.za

To receive a hard copy,
please call 

Christine Leonardi on 
+27 11 412-1450

or send an e-mail to
cleonardi@harmony.co.za

winning business

no frills approach 
growth orientation

principlesthe harmony way
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Notes
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September 2000 June 2000

Gold produced
–  kg 16 639 16 951
–  oz 534 956 544 986

Cash costs
–  R/kg 54 872 51 740
–  $/oz 245 234
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September 2000 June 2000

Cash operating profit
– Rand 143 million 182 million
– US$ 20 million 26 million

Earnings
– Rand 80 million 111 million
– US$ 12 million 16 million

Earnings per share
– SA cents per share 81 115
– US cents per share 12 17
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Telephone: +1 (732) 792-2200
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Chief

2

“Our growth aspirations remain as strong as ever and we

believe that the local and international consolidation
of the industry will continue to present opportunities

to our company.”

Overview

Safety Report
Before dealing with the operational portion of the quarterly results, I must express my
condolences to the family, friends and colleagues of the six employees we lost as a result
of fatal accidents at our operations during the reporting period. 

On the brighter side, we congratulate our employees for their continued improvement in
safety. The teams at our Evander operations achieved a million fatality free shifts during
September 2000. Our teams at Cooke 2 and Doornkop achieved the same in August 2000.

We remain committed to eradicating all life-threatening risks from our operations and to
have a safe working environment for all our employees.

executive’s
review
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Development
results – (imperial)

Channel Channel
Sampled Width Value

feet (inches) (oz/t)

QUARTER ENDING 
SEPTEMBER 2000

FREE STATE
Basal Reef 4 469 39 0.313
Leader Reef 4 508 62 0.193
“A" Reef 774 29 0.192
Middle Reef 276 76 0.271
“B" Reef 157 50 0.311

EVANDER
Kimberley Reef 8 068 25.20 0.435

RANDFONTEIN
VCR REEF 1,407 66 5.5 
MB REEF 955 89 3.8
MI REEF 217 74 7.5 
MA REEF 315 98 5.9
ED REEF 640 94 16.0
EC REEF 1,102 89 3.3
UE1A 7,001 34 5.4
E9EC REEF 581 44 0.1
E8 REEF 151 29 0.0
KIMBERLEY REEF 2,690 98 7.2
SOUTH REEF – – –

This report was approved by the board of directors and is signed on its behalf by:

Z B Swanepoel F Abbott
Chief executive Financial director

16 October 2000
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Strategic
Overview

Our growth aspirations remain as strong as ever and we believe that the local and
international consolidation of the industry will continue to present opportunities
to our company.

During September 2000, the company issued two million shares at R37.45 a share
in order to raise R74.9 million to fund the increase in its stake in the Australian
gold producer, Goldfields Limited of Australia, to 22.96% at a cost of US$7 million
(A$1.43 per share). Harmony previously had a 19.9% stake, which had been diluted
to 17.3% as a result of the recent Goldfields rights issue. In terms of the Australian
Securities and Investments Commission (ASIC), Harmony is permitted to increase
its shareholding by no more than 3% every six months in order to avoid having to
make a compulsory offer to minority shareholders. An ASIC ruling, however,
allowed the company to raise its stake to 19.9% and to proceed with the purchase
of an additional 3%.

We received a 5 cents (Australian) per share dividend on our 17.3% holding during
the quarter

Operational Overview
The company reported a cash operating profit of R142.6 million. This was
R39.0 million or 21.5% lower than that of the June quarter. Net profit of
R80.3 million was also 27.9% lower quarter on quarter.

The operational results returned for the quarter were below our expectations. At the
June quarterly results presentation, I reported a general operational improvement
at all our shafts, but highlighted grade problems specifically in the Free State. The
negative grade performance from this region continued during this quarter. The
slight negative trends at the Evander and Randfontein operations are in line with
expectations. An overall improvement in grade and tonnages could be expected in
our forthcoming quarter. 
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Development
results – (Metric)

Channel Channel Au
Sampled Width Value content

Meters (cm) (g/t) (cmg/t)

QUARTER ENDING 
SEPTEMBER 2000

FREE STATE
Basal Reef 1 362 98 10.84 1 062
Leader Reef 1 374 157 6.62 1 040
“A" Reef 236 74 6.55 485
Middle Reef 84 192 9.33 1 792
“B" Reef 48 127 10.66 1 354

EVANDER
Kimberley Reef 2 459 64 14.92 955

RANDFONTEIN
VCR REEF 429 168 9.3 1,565 
MB REEF 291 226 6.9 1,558 
MI REEF 66 188 5.5 1,038 
MA REEF 96 250 3.8 945 
ED REEF 195 240 7.5 1,793 
EC REEF 336 227 5.9 1,346 
UE1A 2,134 86 16.0 1,376 
E9EC REEF 177 112 3.3 364 
E8 REEF 46 73 5.4 392 
KIMBERLEY REEF 820 249 0.1 14 
SOUTH REEF – – – – 

4

As can be seen from the table below, the company should be able to produce gold at an
average grade of 5.1g/t. The make-up of this average grade will differ in future, in that
Randfontein will produce at marginally lower grades, whilst Kalgold and the Free State
operations will produce at substantially higher grades.

Recovered grades
Average Short- Long-

June Sept. grade of term term
2000 2000 orebody potential potential
(g/t) (g/t) (g/t) (g/t) (g/t)

Free State 4.37 4.00 5.09 4.40 4.90

Evander 6.09 5.86 6.00 5.90 6.00

Randfontein 5.27 5.01 4.90 5.20 5.00

Bissett 5.90 5.99 6.30 6.10 6.30

SURFACE OPERATIONS

Evander 0.81 0.80 0.80 0.80 -

Randfontein 1.19 1.25 1.20 1.20 1.20

Kalgold 1.63 1.58 2.10 1.90 2.10

Your company’s gearing to the gold price, as well as recovered grades can clearly be seen
from these results. If we could have achieved a 0.3g/t higher grade during the quarter, we
would have produced an additional 959kg, thereby potentially increasing cash operating
profit by some R65 million.

The average 8.5% annual increase in wages resulted in a R32 million or 4% increase in
working costs on a quarter to quarter basis. In line with our past performance, we expect
the higher working cost to decrease through productivity and efficiency improvements at
operational level.

The increase in working cost was negated on a cost per ton basis as the operations
reported similar underground costs of R260.00 per ton for both quarters. Lower recovery
grades resulted in cost per kilogram increasing by R3 131/kg to R54 873/kg. Working cost
should return to a level closer to R50 000/kg by the end of the calendar year.

We believe that the operational problems experienced during the most recent quarters
have been addressed and that our shareholders can expect a better overall performance
from the company.

On an annualised basis the company is still on track to produce 2.2 million ounces.
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Abridged
balance sheet

(US$)  (unaudi ted)

At At
30 September 2000 30 June 2000

US$'000 US$'000

Employment of capital
Mining assets after 
amortisation 549 316 558 706
Investments 49 455 48 189
Loans to share trusts 1 817 2 192
Net current liabilities (10 668) (30 776)
(excluding cash)
Short-term investments
– Western Areas 11 011 12 277

Cash 64 967 77 941

665 898 668 529

Capital employed 
Shareholders' equity 434 302 424 313
Loans 91 118 98 708
Long-term provisions 54 684 56 234
Unrealised hedging loss 38 345 40 174
Deferred tax 47 449 49 100

665 898 668 529

Issued share capital: 99.6 million ordinary shares of 50 cents each. 
(June 2000: 97.3 million shares).

Balance sheet converted at a convenient conversion rate 
of US$ 1 = R6.96 (June 2000: 6.78).

The decrease in the Western Areas short-term investment is due to a mark to market
adjustment of R6.5 million, which is reflected against other reserves. 

5

Free Stateoperations
Although reporting increased tonnage of 1 484 million compared with the
1 386 million for the June 2000 quarter, a lower recovery grade of 4.0 g/t resulted
in a decrease of 128 kg recovered from these operations.

Working cost increased by R27.6 million or 8.1% from R339.8 million to
R367.4 million on a quarter to quarter basis. This can be attributed to wage
increases and a 7.1% increase in volume. The reduction in grades resulted in unit
costs at these operations increasing from US$254 per ounce to US$277/oz.

As we have noted in the past, these operations are capable of returning cash
operating profits of approximately R50.0 million per quarter and the R9.4 million
reported for the current quarter is way below the potential of this region. The shaft
management teams have taken on the challenge of returning the Free State to its
true operating potential through addressing the grade underperformance.

Evanderoperations
The Evander operations experienced an improved quarter with cash operating
profits of R39.2 million, 8% higher than the R36.4 million reported for the
June 2000 quarter. Underground tonnage increased by 11% from 485 000 tonnes
to 539 000 tonnes, mainly due to the build up of the No.2 and 5 shafts. An
evaluation to reopen No.3 shaft is currently underway and if reopened it will
impact favourably on the tonnage from this operation. Despite the recovery grade
decreasing from 6.1 g/t to 5.9 g/t, the result was still a 201kg or 7% increase in
gold recovered from underground operations.

Working costs at the Evander operations increased by R1 334/kg or 2.7% from
R49 469/kg to R50 803/kg. These costs include the average 8.5% increase in the
wage bill. On a cost/ton basis costs decreased by 1.3% from R301/ton to R297/ton.

Tonnage from surface operations decreased by 17 000 tonnes to 76 000 tonnes
compared to the 93 000 tonnes processed during the June 2000 quarter. At a
similar grade of 0.81 g/t, gold recovery decreased slightly from 75 kg to 61 kg.

Total kilograms from these operations increased by 187 kg or 6.2%. 
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resultsFinancial
total  operations (US$/ imper ia l )  (unaudi ted)

Quarter ended  Quarter ended
30 September 2000 30 June 2000

Ore milled – t' 000 4 744 4 677
Gold produced – oz 534 956 544 986
Gold price received – $ / oz 283 283
Cash operating costs – $ / oz 245 234

$'000 $'000

Gold sales 151 649 154 096
Cash operating costs 131 166 127 662

Cash operating profit 20 483 26 434

Amortisation (6 405) (6 163)
Rehabilitation provision 41 514
Employment termination costs (689) –
Other income – net 524 2 004
Corporate expenditure (595) (557)
Exploration and new business (1 039) (1 047)

Profit before taxation 12 320 21 185 

South African normal taxation
– Current tax (1 127) 571
– Deferred tax 341 (5 545)

Net earnings after tax 11 534 16 211

* Earnings per share - cents
– Cash operating earnings 21 27
– Net earnings 12 17
Dividends per share - (cents) – 10

Prepared in accordance with International Accounting Standards.

Currency conversion rates: US$ 1 = 6.96 (June 2000: R6.87).

* Calculated on 99,6 million issued shares (June 2000: 97.3)

6

In line with the "Harmony Way", our focus on these operations remains on increasing
operational flexibility. Development metres increased by 66% to 7 594 metres for the
current quarter compared with 4 581 metres in December 1998. The incremental effect of
this additional development on unit cost (R25/t) has been included in the R297/t
underground cost.

Randfonteinoperations
Randfontein continues to live up to expectations with cash cost per ounce decreasing from
US$218/oz to US$211/oz.

These operations reported a profit of R92.3 million, which was down 7.4% or R7.4 million
from the R99.7 million reported previously.

The results of No. 4 Shaft continue to impact negatively on these operations. Although
improving its performance to a loss of R9.8 million during the previous reporting period,
the shaft again experienced disappointing variances in tonnage and grade, which resulted
in the loss deteriorating to R17.5 million for the current quarter.

Following an evaluation by OPSCO during August 2000, corrective action was
implemented. This resulted in a plan which will focus on increasing the average
grade mined. We maintain that the future of these operations remain at risk, unless
profitability can be assured. A final decision regarding the shaft’s future will be made by
December 2000.

During the previous quarter we reported that the Randfontein operations would feel the
impact of shortening the quarter by two days to align its accounting with the rest of the
Harmony operations.
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The Cooke section continues to make solid contributions and reported an overall
R88.5 million cash operating profit. Our focus remains on eliminating mining areas
below the cut-off thereby increasing the grade. As the improvements in
productivity flow through we will continue to displace contract workers with our
own employees.

Although Doornkop experienced slightly lower recovery grades, this shaft
continues to improve and ranks as one of the lowest cost and most efficient shafts
in the group. The grade variance was primarily caused by excessive dilution, which
was subsequently brought under control.

On an overall basis the operations milled similar underground tonnage but at the
lower recovery grade of 5.01 g/t, gold recovered was lower at 5 818 kg compared
with 6 106 kg reported previously. Despite the impact of the wage increases, these
operations reported an underground cost per ton of R251/ton compared with
R252/ton for the June quarter.

Surface tonnage decreased from 775 000 tonnes in the June quarter to 710 000
tonnes for the September 2000 reporting period. This was mainly as a result of a
decrease in tonnage sourced from the Millsite plant clean up and the displacement
of surface tonnage with underground tonnage at No. 4 shaft plant. The
displacement of low grade surface tonnage by higher grade tonnage resulted in an
additional lock-up of approximately 100 kg during the past two months.

Despite an increase of 4.4% from R47 870/kg to R49 990/kg in underground
working costs on an unit cost basis, overall working costs were R1.5 million lower
at R290.8 million due to the cost benefits of our transformation continuing to flow
through to the bottom line.

The rationalisation of the GDS Services Department, which supplied mainly
administrative and engineering services to Randfontein and the Placer Dome
Western Areas Limited Joint Venture, was completed during September 2000. In
addition, medical services were restructured and incorporated into the Harmony
medical structures. Although retrenchment costs of R4.8 million were incurred, the
benefits of these activities, as well as those flowing from the rationalisation of the
GDS Services Department, will have a positive effect on Randfontein’s overhead
cost structure.
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balance sheet
( rand)  (unaudi ted)

At At
30 September 2000 30 June 2000

R'000 R'000

Employment of capital
Mining assets after 
amortisation 3 823 623 3 785 230
Investments 344 242 326 479
Loans to share trusts 12 647 14 853
Net current liabilities (74 249) (208 510)
(excluding cash)
Short-term investments
– Western Areas 76 646 83 174

Cash 452 209 528 055

4 635 118 4 529 281

Capital employed 
Shareholders' equity 3 023 045 2 874 718
Loans 634 244 668 749
Long-term provisions 380 642 380 987
Unrealised hedging loss 266 911 272 177
Deferred tax 330 276 332 650

4 635 118 4 529 281

Issued share capital: 99.6 million ordinary shares of 50 cents each. 
(June 2000: 97.3 million shares)

The decrease in the Western Areas short-term investment is due to a mark to market
adjustment of R6.5 million, which is reflected against other reserves.

8

Doornkop
South Reef Project

My reference to this project in the company’s 2000 annual report raised significant
interest from various local and international media. We believe that this area, with a
resource of approximately 107 million ounces of which only 200 000 ounces fall in the
reserve category, has tremendous potential and will contribute to the future growth of the
company.

The history of the project can be summarised as follows:

• October 1991 – approval of South Reef Project

• October 1993 – despite South Reef being intersected on 192 level, the project was
stopped

• July 1996 – project re-started with deepening of sub-vertical shaft

• March 1999 – project stopped

To date an amount of R303 million has been spent on the project.

The ventilation shaft, which will also be used as a second outlet, has been completed. The
main shaft has only been sunk to a depth of 1336 metres with the final depth 2 135 metres
below surface.

Limited exploratory mining has taken place on 192 level and the values are encouraging,
i.e. 10 g/t at a stoping width of 130cm.

Doornkop South Reef Project

Shaft
Bottom -2133m

212L -1933m

192L -1733m

Shaft Sunk -1340m
Shaft Bottom -1157m

132L -1127m

96L -767m

116
106

81

Vent #

SV Vent #

Kimberley Reef

South Reef

197L

Main #

76 Original JCI estimates

Total Reserves in-situ

18,500,000 tons

10.15 g/t

187,775 Kg

6,031,333 oz
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resultsFinancial
total  operations ( rand/metr ic )  (unaudi ted)  

Quarter ended Quarter ended  
30 September 2000 30 June 2000 

Ore milled – t' 000 4 303 4 243 
Gold produced – kg 16 639 16 951 
Gold price received – R / kg 63 441 62 453 
Cash operating costs – R / kg 54 872 51 740 

R'000 R'000

Gold sales 1 055 593 1 058 639
Cash operating costs 913 008 877 042

Cash operating profit 142 585 181 597

Amortisation (44 585) (42 341)
Rehabilitation provision 286 3 531
Employment termination costs (4 793) –
Other income – net 3 648 13 765
Corporate expenditure (4 143) (3 826)
Exploration and new business (7 235) (7 191)

Profit before taxation 85 763 145 535

South African normal taxation
– Current tax (7 848) 3 924
– Deferred tax 2 374 (38 091)

Net earnings after tax 80 289 111 368

Earnings per share – cents
– Cash operating earnings 143 186
– Net earnings 81 115
Dividends per share – (cents) – 70

Calculated on 99,6 million issued shares (June 2000: 97.3)

9

At the time of acquiring Randfontein, we noted that we would review the project
in order to make a decision on the its progress. Following the report on the
estimation of mineral resources and reserves of all the company’s operations,
including the Doornkop South Reef Project, the next stage of the project is the
completion of a pre-feasibility study. The study is expected to be completed by
June 2001, after which a decision on the future of the project will be made.

Kalgold
operations

Cash operating profits at this operation decreased from R3.8 million to R1.0 million
mainly as a result of lower tonnage and grades. Tonnage was affected by the
discontinuation of the heap leach operations as the financial returns from the 
A-Zone oxidised ore were insufficient. This decision will result in a restructuring
in the mine’s labour force. Negotiations are currently in progress to redeploy
approximately 108 employees. 

Our focus remains on increasing the recovery grade which will impact favourably
on the profitability of this operation in the forthcoming quarter.

operations
The Bissett operations returned to profitability despite an incident in the shaft and
a major regional power failure which impacted negatively on the tonnes milled
during the quarter. Tonnes were down by 6.3% at 59 000 tonnes and at a higher
recovery grade of 5.98 g/t this resulted in the recovery of 353 kg. This was 19 kg
less than the 372 kg recovered during the June quarter. 

Working cost of R24.2 million was down from R25.6 million reported previously.

Good progress continues to be made with the creation of stoping flexibility and we
expect tonnage to return to previous levels.

Exploration
activities

Our exploration activities continue both locally and abroad. Considerable progress
was made with the overburden drilling programmes, as regional coverage was
completed over the Phitsane, Goldridge Mine, Khunwana and Lynplaats Blocks in
the Goldridge Sector. Overburden drilling over the Wonder and Mosita Blocks of
the Stella Sector commenced during the quarter.

Bissett
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Infill drilling also commenced to define the approximate position of mineral zones
targeted for bedrock drilling. To date no substantial systems of bedrock alteration and
anomalous gold mineralisation has been discovered.

During the period, the Khunwana joint venture with Gold Fields was terminated. Although
several zones of gold mineralisation were intersected during drilling programmes, no
potentially economical reefs were discovered.

Follow up work at Murchison was focused on the Spitzkop West area, which reflects
one of the larger soil geochemical anomalies discovered to date. It has a strike length of
4 000 metres and a width of approximately 500 metres. Some drilling was completed, but
despite the presence of significant sulphides, gold values have generally been
disappointing to date. Gold content varies between 0,5 g/t to 3 g/t over intersected widths
of 1 metre to 10 metres. Our exploration programme to prove a sizeable size/grade deposit
in this region continues.

Capital
expenditure

September December
Quarter Quarter

Operations Actuals (Forecast)

Free State 28 25

Evander 12 12

Randfontein 15 12

Bissett 5 5

Kalgold – –

Total 60 54


