AUDITED INTERIM RESULTS AND DIVIDEND DECLARATION - DECEMBER 2012

e Revenue 4 2%

e Operating profit ¥ 6%

e Headline earnings 4 1%

e Net asset value per share 4 20%

ashbuild
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CONDENSED CONSOLIDATED INCOME STATEMENT - AUDITED

*2010 excl BEE

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION - AUDITED

NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION

1. Basis of preparation. The condensed consolidated interim financial information (“financial

Six months Six months Year 31 December 31 December 30 June b . ¢ o e o e
oy pended " erded S R0 2012 i B e eoda 3 Bucombor 302 ohekbvebeenpropardacecoonee it arecion]
e‘ez'al;" ecegz)]e]" % 2(‘)’]"; ASSETS Financial Reporting Standards (“IFRS”) and the presentation and disclosure requirements of
R'000 (26 weeks) (26 weeks)  change 53 weeks) Non-current assets 669 799 554 410 583333 IAS 34 - Interim Financial Reporting, the Listings Requirement of the JSE and The Companies
g . Act of South Africa (2008) and consistently applied to the prior period. The financial statements
Property, plant and equipment 598 735 510901 517 006 } consisient
Revenue 3317770 3252822 2 6310052 Infonaibl \ 47 225 34005 1687 have been prepared by the financial director, Mr. AE Prowse CA (SA), and were approved
Cost of sales (2 556 647) (2511 908) 2 (4837024)  MOnglecssed by the board on 11 March 2013.
Gross profit 761123 740 914 3 1473028 gerf" przp_cymen's l: g:; 5 50‘; :? ?gg 2., Lndepeé\.dzn': audit I;y the 'ﬂl.ldifoil;s. These condensed lfanhsolidatec} imerti;{m hrelsuhs ggye
Selling and markefing expenses (486 825) (451 951) 8 894 960) eferred income tax assets een é:ILI ife 'H?tl?ml' z:u m:_rs Prllgz'awat}erdouse;c\ogg_ers |RC,, wi ofﬂ::n{e per| oT_rfqed f zl_l; au n'l_n
Adminitrafive exoomes 176 286) 78041) P 177 745) Current assets 1623 440 1975804 1342735 uccc;lr lance with the International Standards on Auditing. A copy of their unqualified audit report is
P available for inspection at the registered office of the company.
Other operating expenses (2 251) (2761) (18) (4 491) Assels held for sale 17.656 13577 18225 q i i i i i i
op 'g expe Invenfories 950 212 861 834 744 606 3. Reporllngperlod.Thegrou adoptsthe refail accounting calendar, which comprisesthereporting
Other income 349 992 (65) 4643 . eriod ending on the last Saturday of the month (2012: 29 December (26 weeks); 2011: 24 December
Operating profit 196 110 209 153 6) 400 475 Trade and other rec_ewab|es 138 583 74081 91958 FQ(, weeks); June 2012: 30 June (53 weeks)).
Finance cost (a41) 17 277 (706)  Cosh and cash equivalents 516 989 1026312 487948| 4. Earnings per share. Earnings per share is calculated by dividinqbfhe eurnings attributable fo
Fi . 18 695 14298 3 33561 owners of the company for the period by the weighted averagee number of 23 071 449 ordinary
JNORCE INCOME Total assets 2293 239 2530214 1926 068 shares in issue during the period. (December 2011: 22 706 987 shares; June 2012: 22 742 446
Profit before income tax 214 364 223334 (4) 433330 EQUITY AND LIABILITIES shares).
Income fax expense (63 007) (70 660) (1) (140 297) Shareholders' equi 1078 000 904397 088 082 5. Headline earnings per ordinary share. The calculations of headline earnings and diluted
Profit for the period 151 357 152 674 (1) 293033 areholders equity headline earnings per ordinary share are based on headline earnings of R%50.] million
Attribotable fo: Share capital and reserves 1066 376 892299 976 674 (December 2017: R149.3 million; June 2012: R285.6 million) and a weighted average of
) Non-controlling inferests 11624 12098 11 408 23 071 449 (December 2011: 22 706 987: June 2012: 22 742 446) and fully diluted of
fth 9 y
Owners of '"ecompcny 149 730 14; 020 ( ) 286 232 Non-current liabilities 92186 85184 39241 23 339 190 (December 2011: 22 892 962; June 2012: 22 809 260) ordinary shares in issue.
Non-controlling interests 1607 594 55) 6201 . .
151 357 152 674 1) 293033 I;e;errej OPTG""Q lease liobilty 8: 8:? 8]] ]657§ 85] Zé Reconciliation between net profit attributable to the owners of the company and headline earnings:
Earnings per share (cents) 649.1 656.5 (1) 1261.3 eterred pro! it X beari ¢ y
Diluted earnings per share (cents) 641.6 451.2 " 12575 Borrowings (non interest-bearing) 2700 2359 2472 R'000 Dec-12 Dec-11 _change  Jun-12
Current liabilities 1123053 1540 633 848 745 Net profit 9ﬂribuk1b|e to owners of the company 149 750 149 080 - 286832
Trade and ofher liabilifies 1080 182 1495329 837 661 ﬁ’ssgff’m“" on sale of assets affer taxation =5 :l’z: — ggg : 2%152%)
CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME - AUDITED GV o0, Sy T 40 378 43095 8768 Wm—: P — 6508 4375 T 1257
Six months Six months Year Employee benefits 2493 2209 2316 Diluted headline earnings per share (cents) 643.3 652.1 (11 252.0
ended  ondd  ended ot cquity and Habiles PR TPV M 10 Ml e 4 e g ALt o Sl BB i
31 December 31 December 30 June of Cashbuild Limited. The dividend per share is calculated based on 25 189 811 shares in issue at
2012 2011 2012 date of dividend declaration.
R'000 (26 weeks) (26 weeks) (53 weeks) CONDENSED CONSOLIDATED CASH FLOW STATEMENT - AUDITED Net local dividend amount is 251.60 cents per share for shareholders liable to pay Dividends Tax
Profit for the period 151 357 152 674 293033 and 296 cents per share for shareholders exempt from paying Dividends Tax. Local dividend tax is
Other comprehensive income: Six months Six months Year 15% and there are no STC credits available for use.
Foreign currency translation adjustments (1677) 3823 (2753) 31D e::",et: . en g 3(e;r]<:|e<:| Cashbuild Limited's tax reference number is 9575168712,
Other comprehensive income for the period, net of tax (1677) 3823 (2753)  Ro00 e:ezo '|e ] eceér(\)]e]r 26‘ ]n ; LDat'e ddivi;ierd jeﬁlg[fﬂiﬁ the dividend: M°?:d9 4 ”0 5M:rch| %g}g
Total comprehe:\sive incorne for the pe:iod _ 149 680 156 497 290280  Cash flows from operating activities Ducste cagmg\;:cee'ru ding ,,E;u "}\]’é vjir\‘/i&en d: MOI: d:;’: 08 Ag:h 2013
Total P income atir fo: Cash generated from operations 226 130 491911 151 553 Record date: Friday, 12 April 2013
Owners of the company 149 221 152 488 286392 Interest paid (441) 17) (706) Date of payment: L - Mondug, 15 April 2013
Non-controlling inferests 459 4009 3888 Txofion paid (27 051) (62944) (168 561) ?hgre C?ZN,IACO:ESZ[S% ngéiedi?emsui':éllslliid or rematerialised between Monday, 8 April 2013 and
149 680 156 497 290280  Net cash generated from operating activities 198 638 428 850 (17714) > P ' ’
Cash flows from investing activities On behalf of the board
Net investment in assets (124 737) (46 005) (97 577) DONALD MASSON WERNER DE JAGER
ADDITIONALINEOR MATIONIZAUDITED Interest received 18 695 14298 33561 d hairmcn Chief execufive
Six months Six months Year ~ Net cash used in investing activities (106 042) (31707) (64016) J]°] g/?:recibgro% 3
ended ended ended  Cash flows from financing activities
31 December 31 December 30 June Ig:creuseﬁirk\;r?rc}:se)cin Egnﬁwér}\]gs e ! 2:? (298) ]3[1622) COMMENTARY
R'000 2012 2011 2012 Shczres sol hy deb c.zrsh él " élrjoncemlvle rust 8 - NATURE OF BUSINESS
Net asset value per share (cents) 4233 3542 3877 AX;ﬁZP:rrr?e:ls%usiy e Casnouild Operations (1 349) Cashbuild is southern Africa’s largest retailer of quality building materials and associated
Ordinary shares ('000): Divid % i products, selling direct to a cash-paying customer-base through our constantly expanding chain
“Ini Ividends pa of stores (194 at the end of this reporting period). Cashbuild carries an in-depth quality product
In issue 25 190 25190 25190 ! | T il as C
Weidh - own equity (62 955) (31 563) (98 817) range tailored to the specific needs of the communities we serve. Our customers are typically
- Weighted-average 23 071 22707 22742 . p N . !
i N - non-comro"lng interests (680) - (569) home-builders and im rovers, contractors, farmers, 'mders, |urge construction companies and
- Diluted weighted-average 23 339 22893 22 809 Increase in shareholding of subsidiary (60) (62211) (62211) overnment-related infrastructure developers, as well as all other customers requiring quality
Capital expenditure 127 892 46 448 110909 Net cash used in financing activities (62975) 194072) (148 150) vilding matericls at lowest prices.
Depreficﬂion of property, plant and equipment 34815 29 576 62921 Netincrease in cash and cash equivalents 29 621 303071 (229 880) Cashbuild has built its credibility and reputation by consistently offering its customers quality
Amortisation of intangible assets 3080 462 1876 Effect of exchange rate movements building materials at the lowest prices and through a purchasing and inventory policy that ensures
Capital commitments 184 810 168 603 197 281 on cash and cash equivalents (578) 2681 (2734) customers’ requirements are always met.
Property operating lease commitments 860 587 851773 930855  Cash and cash equivalents at k of period 487 946 720 560 720 560 INTERNATIONAL FINANCIAL REPORTING STANDARDS
Contingent liabilities 1831 34 557 14337  Cash and cash equivalents at end of period 516 989 1026312 487 946 The group is reporting its audited interim results in accordance with International Financial

Reporting Standards (“IFRS").

FINANCIAL HIGHLIGHTS
Revenue for the half year increased by 2% and gross profit increased by 3%. Although the increase

CONDENSED CONSOLIDATED SEGMENTAL ANALYSIS - AUDITED

in operating expenses was curtailed to 6%, this resulted in operating profit decreasing by 6%.
. Other members of . X Basic earnings per share decreased by 1% and headline earnings per iare decreased by 1%. Net
South Africa common monefary ared Botswana and Malawi Group asset value per share has shown a 20% increase, at 3 542 cents (December 2011) to 4 233 cents.
Six m?"g:c:;tﬂ qurgrﬁig Six mc];nlr)}:c::ieeci Yeor erﬁig Six g?"g:c:z‘té Yecrgrﬁ:ﬂ Six 'g?nl;t:":‘iﬁ Year e']ﬂi‘i ngil a?}:i %osl? equivolzn'T at R517 million are as a result of payments to suppliers being affected
R'000 2012 2011 2012 2012 2011 2012 2012 2011 2012 2012 2011 2012 etore fhe hall year-end close.
Income statement Revenue from stores in existence since the beginning of July 2011 (pre-existing stores — 187 stores)
Revenue 2917466 283633  5505910| 257682 27589 5871 142622 14060  280271| 3317770 3252622 631005 Wereatsimilorlevelstothe prior period while the 2% increase in revenue was due fo he seven new
Operating profit 173 248 177831 343 452 12618 18 482 32844 10 244 12840 24179| 196110 209153 400 475|  $'ores Tne group has opened since July £ 1. Reveque forihe naifyear ias been achieved in foug
Statement of financial position 'rodlng coL\dlhonfs witt hse|||ng price |nﬂa}:|on of |2,6. Tfhe |u;:k of growth in customer transactions
o s " o o8 !
Segment assefs 1849484 2052645 1519637| 301144 325496  279636| 142611 152073 126795 2293239 2530214 1926068 g?og:‘mr managem ihe new stores wilh a decline of 2% from existing stores) remains an area
Segment liabilities 1025 756 1373 690 768 834 137 674 180 334 124740 51809 71793 44412 1215239 1625817 937 986 . S N - X
Other segment items Dgsplte the competitive environment, gross proflt percentage margin |!1creased fo 22,9%_ durlnﬂ
Depreciation 31020 26962 56356 2338 1529 3847 1456 1085 2718| 34814 29576 62921|  this half year and is lower in percentage terms than the 23.3% achieved for the previous ful
Amorisation 3080 462 1869 - - - - - 7| 3080 462 1876|  financial year.
Capital expenditure 108 391 39 596 98 466 16 226 6562 5144 3 275 290 7299| 127 892 46 448 110 909 Operational expenses for the half year remained well controlled with existing stores accounting

for 4% of the increase and new stores 2%. The total increase for the half year amounted to 6%.
The main contributor fo the increase on existing stores is the people cost component, in order to
maintain and improve customer service standards.

* Includes Namibia, Swaziland and Lesotho

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY - AUDITED

. The effective tax rate for the half year of 29% is 3% lower than that of the previous half year, mainly
Attributable to owners of the company

due to the change from STC to a dividend withholding tax.

Share Tre(:ﬁgg Share Trej:g?; Sh?gyl?:::g ,mnsﬁﬁg'r; Retained contro'l]:gg- Total  Cashbuild's statement of financial position remains solid. Stock levels have increased by 10% (3%

R'000 capital capital premium premium reserve adjustment earnings interests equity frorrf(‘new stores), T’SUl"”Q |'A” 5'°|Ck'h°|d'“9, “d' 70 days (If)ecembjr 20|] 1: 60 days) d‘ée to PJ"’";]ed
Balance at 1 July 2011 252 (23) 65823 (33692) 4969 (14 402) 760 328 54863 838118 slocking lo caler for suppler closure poricd In dgeccgmrj' and early January. Trade and other
Total comprehensive income for the period - - - - - 3408 149 080 4009 156 497 b N ! ¥ i Hbuild ! A 12' forbished and f

) L e . uring the period, Cashbuild opened three new stores. 12 stores were refurbished and four stores
BUY out of m}nOnfy in subsidiary (15 437) (46774) (62211) relocated. Cashbuild will continue its store expansion, relocation and refurbishment strategy in a
Dividend paid - (31563) ) (31 563) controlled manner, applying the same rigorous process as in the past.
Recognition of share based payments - - - - 3 556 - - - 3556 The inferim dividend declared of 296 h 2011: 296 . imilar level h
Balance at 31 December 2011 252 (23) 65823 (33 692) 8525 (10994) 862408 12098 904397 he interim dividend declared oF296 cents per share [2011: 29 cents] i af similar levels o thet
Total comprehensive income for the period - - - - - (3 848) 137 753 (121) 133784 P P P )
Dividend paid - - (67 255) 569) (67824 ~ PROSPECTS ' " ) ) )

o Management expects trading conditions to remain depressed during the next quarter and will
Recognition of share based(puymems . ) ) N 4093 - ) 4093 continue fo drive the business model as well as take advantage of business opportunities. The first
Shares sold by The Cashbuild Share Incentive Trust - 3 - 5360 - - 8 269 - 13 632 eight weeks trading since period-end have reported a decrease in revenue of 1% on that of the
Balance at 30 June 2012 252 (20) 65 823 (28 332) 12 618 (14 842) 941 175 11 408 988 082 comparable eight weeks.

Total comprehensive income for the period - - - - - (529) 149 750 459 149 680 " N 3 N N N
Di tors: D M * (Ch , WF de J Chief , IS F *, HH Hickey*, AGW Knock*,
Increase in shareholding of subsidiary - - - - - - (497) 437 (60) I.":‘CD?'I‘JSSS Lusﬁ;i:?', &E (I;Ir;"v‘zg! NV Sirsma‘r]r?:r:e(', SIZ 'I?}Tz::shs\g, A v:: gnselen, ["Cn:zrexecufive)nDC
Dividend paid - - - - - - (62 955) (680) (63 635) . Company secretary: Corporate Governance Leaders CC
Recogiton of share based payments - - - - 3441 . : - BAAT o015 Samon 207« Transher seretarios: Comutrhone e Savies Py imed,
Shares sold by The Cashbuild Share Incentive Trust - - - 766 - - 1075 - 1841 70 Marshall Street, Johannesburg 2001 » PO Box 61051, Marshalliown 2107 s
Shares purchased by The Cashbuild Operations M Trust - - - (1 349) - - - - (1.349) Coshbuild L dA(;d[':’f:Z P"“‘I,“”ﬁ%?;f@@f?&'}‘ég,' 5(F|’°"5°"= 'Ndedb?f:'k'gﬂpiﬁ_' ¢ South Aficl g
.ashbull imite egistration number: * (Incorporated in the Republic of Soul TicQ,
Balance at 31 December 2012 252 (20) 65 823 (28 915) 16 059 (15371) 1028 548 11624 1078 000 9 'JSE code: CSB » ISIN: ZAE000028320 P 2

QUALITY BUILDING MATERIALS AT THE LOWEST PRICES

www.cashbuild.co.za




