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CONDENSED GROUP INCOME STATEMENT - AUDITED

HEADLINE EARNINGS PER SHARE CONDENSED GROUP BALANCE SHEET - AUDITED

(Cents) Six months  Six months Year 31 December 31 December 30 June
ended ended ended R'000 2004 2003 2004
R'000 3 Decenss O 00 change 2004 Assets
s ange Non-current assets 140069 101238 120149
Revenue 58 85 835 646 27 1635233 :
Property, plant and t 124 493 89 444 103 331
Cost of sales 825128 663068 24 1281919 |noiaiidmea cauPmen 8 466 179 8521
Gross profit 233 722 172578 35 353314 Deferred taxation 349 1343 608
Operating expenses 170 306 134 342 27 271426 Other non-current assets SHGII 8 655 7 689
Operating profit before financing income 63 416 38 236 66 81 888 lCurretnt'assets ::: ;12 ‘;gi 2192 ;?g Tl?
i ing i nventories
Net‘flnancmg mco'me L1 3615 14 8 002 Trade and other receivables 40 537 26 292 37 876
Profit before taxation 67 554 41 851 61 89 890 Tax paid in advance - 82 -
Taxation 23 764 13 405 77 31 909 Cash and cash equivalents 241 034 210 500 143 396
Profit after taxation 43 790 28 446 54 57 981 Total assets 799 185 603 330 580 562
e Minority interest 2693 2 261 19 4652 Equity and liabilities
OPERATING PROFIT Attributable earnings 41097 26185 57 53329 Shareholders' funds 189 184 145 956 168 343
(Rm) Reconciliation of attributable earnings —
to headline earnings: Minority interest _ 17 780 14178 16 570
Attributable earnings 41097 26 185 53329 Non-current liabilities 381 279 564
Loss on sale of assets after taxation 9 103 137 Interest-bearing borrowings - - 203
Impairment of property - 307 307 Deferred taxation 381 279 361
Amortisation of goodwill 120 100 217 Current liabilities 591 840 442917 395 085
Headline earnings 41226 26 695 54 53 990 Short-term borrowings 279 - 289
= = " Tax liability 20 230 9 875 17 787
Earnings per share (cents): Trade and other liabilities 569 881 428492 375794
- Headline ] 192.4 127.7 51 251.4 Employee benefits (note 4) 1450 4550 1215
z EU",Y diluted headline }Z: :;‘5‘3 g‘; giég Total liabilities 592 221 443196 395649
- Basic E . . - .
- Fully diluted basic 1770 27 5 296 Camadutt e fabites 30 o
Dividend per share (cents): Depreciation of property, plant and equipment 6905 5010 10 664
; - interim (note 8) 53 29 83 29 ﬁmortisatior} of |ntan'_g|;ib e(asset; g?g é% %%(S)
- final (note 8) - - 49 et asset value per share (cents
REVENUE - Capital commitments 62945 20 853 53221
(Rm) Nu_mber offshares in issue (000s) 230225 23 225 23225 Propperty lease commitments 281019 211 745 238416
Weighted number of shares (000s) 21 426 20 909 21477 Contingent liabilities 2042 1996 3 044
Fully diluted number of shares (000s) 23 225 23 225 23225
. CONDENSED GROUP CASH FLOW STATEMENT - AUDITED
Effect of BEE transaction approved on - -
7 February 2005 (note 7): Six mor:ith; Six mor:jth; \((ieacni‘
Number of shares in issue (000s) 25 805 31D <0 be 31D en tf 38n e
- Fully diluted headline earnings per share (cents) 159.8 R000 ece?ooe; ece%oe; zjggi
- Fully diluted basic earnings per share (cents) 159.3 v T = o
BDi ash flows from operating activities
ividend per share (cents) 22 Cash receipts from customers 1056189 836135 1637186
GROUP STATEMENT OF CHANGES IN EQUITY - AUDITED Cash paid to suppliers and em.ployees (891 210) (687 510) (1 520 304)
" Cash generated from operations 164 979 148 625 116 882
Foreign istrib Interest received 4345 4227 8 683
<h sh curlrer]cy Distri blIJ- Interest paid (207) (612) (681)
R 00 are nare - translation table Dividends paid (12 254) 8787)  (15300)
el capital premium reserve  reserves Total Taxation paid (21 042) (18309) (28 002)
CASH RESOURCES Opening balance at 1 July 2003 as Net cash inflows from operating activities 135821 125144 81582
= previously reported 232 40966 2730 88000 131928 Cosh Tlows Trom investing activiios
Effect of consolidating the share Additions to property, plant and equipment (28 061) (22222) (41042
incentive trust (note 3) 23) (13171) 9 542 (3 652) Additions to system implementation (407) - (6 442)
Restated ogening balance at ﬁgg&'gg;;ooggg&fﬂjaigﬁs - (23_) (2‘2‘)
! I'U|)’ A . 209 27795 2730 97542 128276 Proceeds on disposal o?/subsidiary - 650 -
Attributable earnings for the year 53329 53329 Proceeds on disposal of property, plant and equipment - 342 1024
Dividends paid (15300) (15 300) Net cash (outflows) from investing activities (28 468) (21 253) (46 478)
Net treasury shares movement 11 2027 2038 Elaiht flows f"gm financing a:tivities 9 502 282 2038
Closing balance at 30 June 2004 220 29822 2730 135571 168343 (Decrease) n long-term borrowings ¢ (2033 - G0)
Attributable earnings for the period 41097 41097 (Decrease) in short-term borrowings (10) (63) (106)
Dividends paid (10 754) (10 754) :et cash (outflowsl)1/inf:iows :‘rom finlancing activities 9(; Z;g) - ﬂ(’; 3'17 ggz
et increase in cash and cash equivalents
INet t.reasury shares movement @ (9500) ©502) Cash and cash equivalents at beginning of period 143 396 106 390 106 390
NOTES TO THE CONDENSED Closing balance at 31 December 2004 218 20322 2730 165914 189184 Cash and cash equivalents at end of period 241 034 270 500 143 396

GROUP INTERIM FINANCIAL INFORMATION

CONDENSED GROUP SEGMENTAL ANALYSIS

1. Audit opinion. The condensed announcement of interim results has been derived from South Africa Other members of common monetary area Botswana and Malawi Group

the group interim financial statements, prepared in accordance with South African Six months Six months Year Six months  Six months Year Six months Six months Year Six months Six months Year

Statements of Generally Accepted Accounting Practice and in the manner required by the i ended ended i ended ended ] ended ended el ended ended

g‘;{grf:g:]'f; a/:\cdt tE:ﬁem?;f;%‘ifgca%%?fr:e;gﬁ Z:V\ﬁe/eﬁu:sltiﬁeitrhfeg;?tu';nmtf;"?orf\lgzggg 31 Decer;goer 31 December 30 June |31 Decer;(l))oer 31 December 30 June |31 Decer;(l))&r 31 December 30 June |31 Decel}\g&r 31 December 30 June
R'000 4 2003 2004 4 2003 2004 2003 2004 2003 2004

announcement are available for inspection at the registered office of the company.

: . . . - . ) Income statement

2. Accounting policies. The accounting policies used in the preparation of the group  Revenue

interim financial statements are consistent with those used in the annual financial statements - External 826 893 621 843 1239 762 125110 117928 215291 106 847 95875 180180 | 1058850 835646 1635233

for the year ended 30 June 2004, but differ from December 2003 as noted below. - Internal . ) o 18 020 18440 33161

3. Change in accounting policy. In accordance with the recommendations of the JSE Operating profit before financing income 50 858 24 668 65 668 7011 7 246 13774 5547 6322 2 446 63 416 38 236 81 888

Securities Exchange South Africa, the group has consolidated The Cashbuild Share Incentive ~ Balance sheet

Trust ("trust"). The trust has been consolidated as if it were a subsidiary from date of ~Segment assets 646 704 494 375 472317 75764 55953 51648 76 717 53002 56597 799 185 603 330 580 562

formation of the trust. The loan to the trust has been eliminated on consolidation and the ~ Segment liabilities 514 427 334715 306 529 26 230 63036 43568 51564 45445 45552 592 221 443196 395 649

shares held by the trust have been deducted as treasury shares from the issued number of  Qther segment items

ordinary shares in determining the weighted average number of ordinary shares. The trust  Depreciation 5914 4180 8945 406 266 566 585 564 1153 6 905 5010 10 664

held 1455 296 Cashbuild shares as at 31 December 2004 (December 2003: 1 908 496  Amortisation 444 101 202 - - - 20 1 18 464 102 220

shares; June 2004: 1 269 946 shares). As per the requirements of AC103: “Net profit or loss ~ Impairment of property - 307 307 - - - = - - - 307 307

for the period, fundamental errors and changes in accounting policies”, the relevant ~Capital expenditure 23 102 21663 42438 5256 328 4307 110 254 1952 28 468 22245 48 697

comparative information has been restated.
The effect of the restatement is reflected below and in the statement of changes in equity.
Distri- Trade &

butable  Share Share other

R'000 reserves capital premium receivables Loan
Balance at 31 December 2003 as

previously reported 104895 232 40966 25707 3452
Opening balance adjusted for

trust consolidation 9542
Dividend received on treasury shares in trust 503
Consolidation of treasury shares in trust (19) (12 893)
Consolidation of loan to trust (3452)
Staff loans in trust 585
Restated balance at 31 December 2003 114940 213 28073 26 292 -

4. Employee benefits. The group changed the benefit structure of the long service
awards payable to employees in the latter half of the June 2004 year resulting in a write-back
to profits before taxation of R2.6 million.

5. Reporting period. The group adopts the retail accounting calendar, which comprises
the reporting period ending on the last Saturday of the month (2004: 25 December
(26 weeks); 2003: 27 December (26 weeks); June 2004: 26 June (52 weeks)).

6. Weighted average number of shares.

Number of shares reconciliation: Dec-04 Dec-03 Jun-04
Shares in issue/fully diluted number of shares23 224 812 23224 812 23 224 812
Weighted number of treasury shares (1799 217) (2316 296) (1748 021)
Weighted number of shares 21425595 20908 516 21476 791

7. Earnings per share. Basic earnings per share is calculated by dividing the earnings
attributable to shareholders by the weighted average number of 21 425 595 ordinary shares
in issue during the period (December 2003: 20 908 516; June 2004: 21 476 791 shares). To
calculate the headline earnings per share, the earnings attributable to shareholders is
adjusted for the loss on sale of assets after taxation, impairment of property and the
amortisation of goodwill. It is also calculated net of treasury shares acquired or sold by The
Cashbuild Share Incentive Trust, which are included in the calculation from the date of
acquisition. This headline earnings calculation is in compliance with SAICA Circular 7/2002
as directed by the |SE Securities Exchange South Africa.

In terms of the BEE transaction approved by shareholders on 7 February 2005, 2 580 535
shares were issued to the Cashbuild Empowerment Trust, bringing the total issued shares to
25 805 347 (December 2004: 23 224 812).

8. Declaration of dividend. The board has declared an interim dividend (No. 24) of
53 cents per ordinary share to all shareholders of Cashbuild Limited. The dividend per share
is calculated based on three times earnings cover and 25 805 347 shares in issue at date of
dividend declaration.

Date dividend declared: Monday, 25 April 2005, Last day to trade "CUM" the dividend:
Friday, 13 May 2005, Date commence trading "EX" the dividend: Monday, 16 May 2005,
Record date: Friday, 20 May 2005, Date of payment: Monday, 23 May 2005.
Share certificates may not be dematerialised or rematerialised between Monday, 16 May
2005 and Friday, 20 May 2005, both dates inclusive.

On behalf of the board

DONALD MASSON PAT GOLDRICK
Chairman Chief executive
Johannesburg 25 April 2005

COMMENTS

NATURE OF BUSINESS

Cashbuild is southern Africa's largest retailer of quality building materials
and associated products, selling direct to a cash-paying customer base
through our constantly expanding chain of stores (127 at the end of this
reporting period). Cashbuild carries an in-depth quality product range
tailored to the specific needs of the communities we serve. Our
customers are typically home builders and improvers, contractors,
farmers, traders and, increasingly, large construction companies and
government-related infrastructure developers, as well as all discerning
customers requiring quality building materials at lowest prices.

Cashbuild has built its credibility and reputation by consistently offering
lowest everyday prices, and through a purchasing and inventory policy
that ensures that customers' requirements are always in stock.

FINANCIAL HIGHLIGHTS

Headline earnings per share increased by 51% and operating profit
(before financing income) by 66% for the six months ended 31
December 2004. Net asset value per share has increased by 30%, from
628 cents (Dec 2003) to 815 cents. The board has increased its interim
dividend by 83% to 53 cents per share.

Revenue exceeded R1 billion, a healthy increase of 27% on the
comparative period. Stores in existence since the beginning of the prior
reporting period (pre-existing stores) accounted for a healthy 18% of the
increase with the remaining increase due to the 16 new stores the
company has opened since the end of the 2003 financial year (new
stores).

These improvements have been achieved largely as a result of the
continued positive macro-economic environment, consumer confidence
and the strong property culture permeating throughout southern Africa.
Cashbuild's focus on its core strategies of 'always in stock', 'lowest
everyday prices', our free delivery service, as well as our highly successful
campaign based on “life offers no guarantees, but Cashbuild does”, have
had a positive impact on Cashbuild's revenue. Cashbuild has also
initiated a loyalty programme to reward large revenue customers. This
programme has proven very successful in attracting and retaining this
targeted customer base. Cashbuild's strategy of constantly upgrading its
existing stores via its store refurbishment and relocation programme has
continued to support the organic growth from the pre-existing store
base.

Management is further encouraged by the fact that the increase in
revenue has arisen from real growth as illustrated by the 22% growth in
transactions through our tills (including new stores) and the number of
units sold improving by an impressive 31%. Whilst within pre-existing
stores, customer transactions grew by 10% and the number of units sold
by 22%.

Itis also significant to note that this revenue growth has been achieved
together with improved percentage margins. Deflation had a negative
impact on margins during the prior year, which resulted in Cashbuild
maintaining lower selling prices on stock purchased at pre-deflationary
levels, and a shift in product mix. It is apparent, from the exceptional
increase in units sold, the change in mix continues to play a role in
Cashbuild's success, as high volume/low margin items continue to drive
revenues higher. This change in mix is however, more than compensated
for by the increase off the deflationary low base of the prior year.
Cashbuild's continued focus on stock management, through shrinkage
control (at the historically low level of 0.35% of revenue), obsolescence
control and management of unwarranted markdowns at the till have
further enhanced Cashbuild's margins.

Total overheads show an increase of 27% on the prior period, with
existing stores accounting for 17% of the increase and the remainder
due to new stores. This increase is attributable to costs associated with
the pro-active employment and development of our people to support
our planned future growth, our strategic advertising campaign and free
customer delivery service. This, together with management's planned
increase in the costs involved in the implementation of a new IT system
has contributed to the rise in overheads.

With the full utilisation of STC tax credits and assessed losses in the prior
period, the tax rate of the current period is somewhat higher than the
comparable period, but at anticipated levels.

Cashbuild's balance sheet remains solid. Stock levels have increased in
line with management's expectations, by 42%. This increase is
attributable to the stocking of 10 new stores opened in the last year
(accounting for 10% of the increase). The remainder of the increase is
on the back of higher demand, our stockholdin? in relation to volume
traded during our peak period and stock availability during supplier
closures. Overall stockholding remains well managed at 70 days (Dec
2003: 66 days). Debtors' levels remain well under control. The
company's strong cash generating ability resulted in an overall increase

in cash levels to R241 million, representing a 15% improvement on the
prior period (with no long-term interest-bearing borrowings).
Cashbuild's expansion plans continue in a controlled manner with four
new stores opened, one relocated and one refurbished in the first half of
the reporting period.

PROSPECTS

Revenue growth in the third quarter of 2005 continues to show a further
improvement, even on the growth levels experienced in the second
quarter of 2005. We have every expectation that these growth levels,
barring any unforeseen circumstances or significant macro-economic
events, should continue into the final quarter of this financial year.

INFORMATION TECHNOLOGY

Cashbuild's new IT system implementation has been split into two
phases, with the first phase being the roll out of a new IT platform at
support office. This first phase which “went live” on 27 September 2004
is still in the process of being bedded down. The second phase, being
the roll out of a new IT platform at store level is to begin when the first
phase is complete. This roll out is expected to take two years and will
begin during the 2006 calendar year.

BEE TRANSACTION

Cashbuild's broad based BEE transaction has now been successfully
completed. This transaction has resulted in the introduction of its
employee base of more than 2 000, of which more than 90% qualify as
Historically Disadvantaged South Africans, as the broad-based black
empowerment shareholder. Employees have, through this transaction
effectively acquired 10% of the share capital of the company and will
benefit through the earning of dividends and under specific limited
circumstances capital appreciation. Employees will benefit from  this
transaction for the first time with the earning of dividends declared for
this half-year.

DIVIDENDS

Cashbuild's board has resolved to change its dividend policy for this half-
year declaration, to three times earnings cover from the previous four
times cover. The 53 cents per share dividend declaration has been
determined taking into account the dividends due on the additional
shares issued for the BEE transaction.
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