
BASTION GRAPHICS

S A L I E N T  F E A T U R E S
• Turnaround gains momentum
• Sales 10% ahead of last year
• Attributable earnings up 164% to R227 million
• Headline earnings rise from 148 to 408 cents per share
• Dividends increased by 162% to 152 cents per share
• Gearing ratio down to 0,23

A N N UA L  R E S U LT S
2 0 0 0

Nine months to 
M ay 2000

Income Statement
2 0 0 0 1 9 9 9

M a rc h M a r c h
52 we e k s 52 we e k s C h a n ge

R m R m %
( a u d i t e d ) ( a u d i t e d )

Retail sales 6 423,6 5 849,8 10
Cost of s a l e s 4 100,7 3 834,1

Gross profi t 2 322,9 2 015,7 15
E x p e n s e s 1 892,3 1 787,2 6

T rading pro f i t 430,6 228,5 88
Net financing costs 77,4 121,4

P rofit befo re taxation 353,2 107,1 230
Ta x at i o n 108,3 38,9

P rofit after taxation 244,9 68,2
A t t r i b u t able to outside shareholders 18,4 (17,6)

E a rnings attributable to 
o rdinary share h o l d e rs 226,5 85,8 164

D I V I S I O NAL ANA LYS I S
Retail sales
E d ga rs 3 675,8 3 612,9
Sales House 887,9 851,4
Je t 1 295,7 867,8
S h o e c o rp 241,3 239,6
S m i l ey ’s We a r h o u s e 1 1 0 , 4 9 8 , 1
Z i m b abwe 212,5 180,0

Total retail sales 6 423,6 5 849,8

T rading pro f i t
E d ga rs 243,4 162,6
Sales House 62,0 58,9
Je t 82,9 21,8
S h o e c o rp 4,0 4,2
S m i l ey ’s We a r h o u s e 3,4 (5,4)
Z i m b abwe 46,9 31,2
O t h e r (12,0) (44,8)

Group trading profi t 430,6 228,5

Reconciliation of headline earnings
Group attributable earnings 226,5 85,8
Plus: loss on disposal of fixed assets 
and trademarks net of taxation 7,5 (1,7)

Headline earnings 234,0 84,1

Weighted ave rage number of
o rdinary shares in issue (000) 57 376 56 965

E a rnings per ordinary 
s h a re (cents)
at t r i b u t able earnings basis 395 151 162
headline earnings basis 408 148 176
cash equivalent basis 780 514 52

Dividends per ordinary 
s h a re (cents)
i n t e r i m 55 15
fi n a l 97 43

t o t a l 152 58 162

This report has been prepared in accordance with the group’s published and
consistently applied accounting policies.

Cash Fl ow Statement
2 0 0 0 1 9 9 9

M a rc h M a r c h
52 we e k s 52 we e k s

R m R m
( a u d i t e d ) ( a u d i t e d )

Cash retained from operating activities
T rading profi t 430,6 228,5
D e p r e c i at i o n 218,0 196,4
Other non-cash items 7,3 (2,9)
Working capital requirements (334,9) (22,6)

Cash ge n e rated from operating activities 321,0 399,4
Interest receive d 11,2 4,9
Financing costs paid (88,6) (126,3)
Ta x ation paid (36,2) (82,4)

Cash fl ow from opera t i o n s 207,4 195,6
D ividends paid (60,6) (21,8)

Net cash re t a i n e d 146,8 173,8
Cash utilised in investment activities (137,5) (223,2)

Cash effects of financing activities
Increase in shareholder funding 0,6 13,0
Increase in interest bearing debt 27,8 52,3

Net cash infl ow from financing activities 28,4 65,3

I n c rease in cash and cash equiva l e n t s 37,7 15,9
Cash and cash equivalents at the beginning of the year 81,4 61,5
Currency adjustment (0,6) 4,0

Cash and cash equivalents at the end of the ye a r 118,5 81,4

Cash Value Added Statement
2 0 0 0 1 9 9 9

M a rc h M a r c h
52 we e k s 52 we e k s

R m R m
( a u d i t e d ) ( a u d i t e d )

Cash generated
Cash derived from customers 6 145,6 5 748,4
Cash payments outside the group to suppliers of
materials, merchandise, facilities and services (4 497,6) (4 038,6)

Cash value added 1 648,0 1 709,8
Cash utilised to:
Remunerate employees for their services 943,3 953,1
Pay direct taxes to the state 36,2 82,4
Provide lenders with a return on monies borrowed 88,6 126,3
Provide lessors with a return for the use 
of their premises 372,5 352,4
Provide shareholders with cash dividends 60,6 21,8

Cash disbursed among stakeholders 1 501,2 1 536,0

Net cash retained 146,8 173,8
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E d ga rs Consolidated Stores Limited (Fo rm e r ly Edga rs Stores Limited)

C o m m e n t
T H E  R E TA I L  E N V I RO N M E N T

The upturn in consumer spending has been slower than anticipat e d ,
p a rt i c u l a r ly over the second six month period. As a result, clothing, footwe a r,
t extiles and accessory sales, reported by the Re t a i l e rs’ Liaison Committee,
excluding the performance of the Edcon Group, are estimated to have
increased by 7% in nominal terms in the year to March 2000. Fierce
competition has limited infl ation in this sector to just over 1%.

G RO U P  R E S U LT S
E d c o n’s primary goals for the past year were to recoup profi t able marke t
share and to regain status as the store of choice in the areas tra d e d .
C o n s i d e rable turnaround progress has been made on both initiat ives. Marke t
share increased, as sales grew by 10%, and gross profit rose at a faster rate of
15%, through better managed inventories, more focused adve rtising spend
and well controlled markdow n s .

This has been a year of e ff o rt and tra n s f o rm ation. Carefully orchestrat e d ,
ex t e n s ive restructuring ensured that expense gr owth was contained to only
6%. Consequently, the ove rall trading margin improved from 3,9% last ye a r
to 6,7%. Lower ave rage borr owings, declining interest rates and reduced
c o rp o rate taxation all fa c i l i t ated an impressive increase of 164% in
at t r i b u t able earnings. Headline earnings per share rose to 408 cents
compared with the 148 cents reported last ye a r.

At the individual chain level, Edga rs sales gr owth of 2%, although lowe r
than forecast, was import a n t ly, achieved at an improvement of 300 basis
points in the gross profit percentage. The 4% rise in turn over at Sales House
r e flects a sat i s fa c t o ry improvement in unit sales, albeit at a planned
reduction in ave rage unit prices. Their middle to lower income customer base
is gra d u a l ly acknowledging that the “new” Sales House is offering quality
classic merchandise at much more aff o r d able prices. The Jet brand has
p owered ahead to establish and cement a trading formula that has cap t u r e d
the imag i n ation of a broad spectrum of South African consumers and its
t rading profits have been exceptional. The new management team at
S h o e c o rp has taken aggr e s s ive steps to position ABC and Cuthberts with
more relevance to their target markets, but results will only become evident
in the months ahead. After further rat i o n a l i s ation with related costs, the
losses at the manu facturing and Meltz divisions have now been curtailed and
a good plat f o rm has been established for the coming ye a r. The situation in
Z i m b abwe is ex t r e m e ly wo rry i n g. Ironically, the Group’s operation – listed on
the Zimbabwe Stock Exc h a n ge – had its best year in history and contributed
7,5% of group at t r i b u t able earnings, but its future is heav i ly dependent on
the restoration of l aw and order and renewed economic gr owth and stab i l i t y
after the ge n e ral elections.

In terms of the Group’s long-standing policy of c overing dividends 2,6 times, a
final cash dividend of 97 cents per ordinary share (152 cents for the full ye a r )
has been declared.

F I NA N C I A L  P O S I T I O N
The marked improvement in trading profit and constrained inve s t m e n t
a c t ivities fa c i l i t ated a further reduction in net borr owings, in spite of
working capital requirements, part i c u l a r ly for debtor funding, increasing by
R335 million. Inventories, which rose in line with sales, are current and
c o m p e t i t ive ly priced. Collections from debtors remained dif ficult, but
m a n agement is confident that doubtful debt provisions are adequat e. Closing
gearing was reduced further from 0,25 last March to 0,23.

Y E AR  2 0 0 0
The transition into the new millennium was seamless and no operational or
systems problems were experienced. Edcon will cert a i n ly benefit from hav i n g
a c c e l e rated, ahead of the year 2000, critical enhancements to its ex t e n s ive
i n f o rm ation systems infra s t ru c t u r e.

P RO S P E C T S
The key drive rs of retail sales are personal disposable incomes and consumer
c o n fi d e n c e. Better gr owth in the economy, the lower infl ation and interest
rate environment, and recently reduced personal taxes, will boost disposab l e
incomes in the year ahead. But confi d e n c e, while improv i n g, remains frag i l e.
This is part i c u l a r ly true among lower income customers, who are still
burdened by relat ive ly high, but fa l l i n g, indebtedness and uncert a i n t y
s u rrounding employment in the formal sector. Against this backgr o u n d ,
Edcon has budgeted to maintain its sales gr owth at a level similar to that
a c h i e ved in the past ye a r, while earnings are expected to rise at a somewh at
higher rat e.

For and on behalf o f the board

W S M a c Fa r l a n e S M Ro s s
C h a i rm a n C h i e f E xe c u t ive

F I NA L  C A S H  D I V I D E N D
Notice is hereby given that a final ordinary dividend (No.107) of 97 cents
per share in respect of the year ended 31 March 2000 has been declared
p ayable to the holders of o r d i n a ry shares registered in the books of t h e
c o m p a ny at the close of business on Fr i d ay, 9 June 2000. The dividend is
p ayable in the curr e n cy of the Republic of South Africa and div i d e n d
cheques will be posted on or about 30 June 2000.

On behalf of the board

D J Viviers Johannesburg
Group Secretary 18 May 2000

Balance Sheet
2 0 0 0 1 9 9 9

M a rc h M a r c h
R m R m

( a u d i t e d ) ( a u d i t e d )

ASSETS
Non-current assets
Operating assets 851,5 860,6
Trademarks 8,2 17,1
Other 19,2 22,2

878,9 899,9

Current assets
Inventories 1 204,7 1 083,2
Accounts receivable and prepayments 1 902,9 1 715,1
Cash and cash equivalents 118,5 81,4

Total current assets 3 226,1 2 879,7

Total assets 4 105,0 3 779,6

EQUITY AND LIABILITIES
Shareholders’ equity
Ordinary 2 197,3 2 061,9
Outside 42,4 31,6

2 239,7 2 093,5
Interest bearing debt 627,8 596,9

2 867,5 2 690,4

Interest free liabilities
Current 1 118,2 959,1
Deferred taxation 119,3 130,1

Total interest free liabilities 1 237,5 1 089,2

Total equity and liabilities 4 105,0 3 779,6

Gearing ratios
Net interest bearing debt/total shareholders’ funds 0,23 0,25
Total liabilities/total shareholders’ funds 0,83 0,81
Capital expenditure Rm Rm
Contracted 38,1 9,8
Authorised but not contracted 219,1 164,4
Net equity per ordinary share (cents) 3 830 3 594

I n c o rp o rated in the Republic of South Africa
E d ga rs Consolidated Stores Limited
( f o rm e r ly Edga rs Stores Limited)
( Re g i s t ration number: 05/22751/06)


