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Corporate Governance Report continued
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People Skills

This refers to Edcon’s need to:

●  Attract and retain the right people, especially in key positions;

●  Maintain appropriate succession planning; and

●  Ensure sound relationships with labour stakeholders.

Risk response

In the past year, this risk has been well managed by the development of leadership  

skills as part of the ongoing Employer of Choice programme. At Board level, the 

Remuneration and Nominations Committee reviews a succession plan for top executives 

at each of its meetings. Succession plans have also been developed for all levels of 

operational management. The Group has strong, mutually respected, interaction with 

labour unions. In the Deloitte survey, Edcon was voted the top retailer to work for in 

the country. 
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Supplier Base Decline and Supply Chain

This refers to Edcon’s reliance on:

●  Reliable supply from local manufacturers;

●  Imports, as the strength of the Rand stifles local production; and 

●  Efficient distribution methods. 

Risk response

Edcon management constantly focuses on utilising the best sourcing opportunities, be it 

via importing or local channels, to ensure that high quality products are always on offer 

to customers at highly competitive prices. A distribution and transport network 

optimisation model is being developed to fine-tune the capacity and capability of the 

Group’s logistics function.
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