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Progress has been made in aligning the information contained in this integrated report with the 
six capitals of the International Integrated Reporting Council’s International <IR> Framework.
The set of icons below has been incorporated into the narrative to highlight when the 
information touches on the respective capitals.
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This integrated report to 
sta eho ders  or the nan ia  
ear ended  e e er  

has een prepared in a ordan e 
ith the prin ip es ontained in 

the ing eport on o ernan e 
or o th ri a   ing  

other guidelines and regulatory 
re uire ents

The pri ary o e ti e o  integrated reporting is to de onstrate 
an organisation s a ility to reate and sustain alue o er the 
short  ediu  and long ter  This report ai s to pro ide 
stakeholders with a greater understanding of the strategy, 
o erall sustaina ility, operational perfor an e, risks and 
opportunities, prospe ts and a or i pa ts in e ono i , so ial 
and en iron ental ter s of  i ited the o pany  and 
its operating usinesses the  roup  or the roup

ssues whi h are identi ed as eing of aterial signi an e to 
stakeholders guide integrated reporting  or the  roup, 
this identi ation is o pli ated y the di erse nature of its 

usinesses  ordingly s o erall risk fra ework, whi h 
irrors issues of interest and on ern to the o pany and its 

stakeholders, underpins the deter ination of ateriality for the 
purposes of the ontent and layout of this integrated report

The ethodology and fra ework for risk anage ent are 
ased on the o ittee of ponsoring rganisation of the 

Treadway o ission and enhan ed with the adoption of 
  for anaging risks, and ing  prin iples on the 

go ernan e of risks

ther than the risk anage ent fra ework and feed a k 
fro  stakeholder engage ent, the reporting prin iples 
applied in the preparation of this report in lude  the 

o panies t, o   of  the o panies t , 
in outh fri a  the istings e uire ents of the  
i ited  and the re uire ents of the s o ially 
esponsi le n est ent  nde  in  ing  the 

nternational ntegrated eporting oun il s nternational 
 ra ework  nternational inan ial eporting 

tandards  the outh fri an nstitute of hartered 
ountants  inan ial eporting uides as issued 

y the ounting ra ti es o ittee and inan ial 
ronoun e ents as issued y the inan ial eporting 
tandards oun il  the ar on is losure ro e t  

and the  ater rogra  the international he i al 
industry s esponsi le are progra e, as well as s 
own internal reporting standards and its e orandu  of 
n orporation 

SCOPE AND BOUNDARIES
The s ope of this report in ludes all of s su sidiaries and 
oint arrange ents   list of prin ipal su sidiaries is pro ided in 
note  on page  and infor ation on oint arrange ents 
is in note  on page  The report relates to the nan ial 
reporting period  anuary  to  e e er 

ABOUT THIS 
REPORT



ASSURANCE AND 
COMPARABILITY
The oard of ire tors the oard  is re uired in ter s of 
the o panies t and the  istings e uire ents to 
prepare annual nan ial state ents whi h fairly present 
the state of a airs of the o pany and the roup as at 
the end of the nan ial year and of the pro t or loss and 
the ash ows for that period, in onfor ity with  The 

o pany s e ternal auditors are responsi le for e a ining 
the nan ial state ents of the o pany and the roup 
and for e pressing their opinion on these state ents to 
shareholders  urther ore, the e ternal auditors ust 
on r  whether the nan ial state ents are in a ordan e 

with the o panies t and 

rogress has een ade in aligning the infor ation ontained 
in this integrated report with the si  apitals of the nternational 
ntegrated eporting oun il s nternational  ra ework  
 set of i ons has een in orporated into the narrati e to highlight 

when the infor ation tou hes on the respe ti e apitals   key 
e plaining these i ons an e found on the inside front o er

s in prior years, e ternal assuran e o tained in  
also in luded li ited assuran e on sele ted sustaina ility 
infor ation whi h  elie es is aterial in iew of the 
nature of its usinesses and the en iron ent in whi h they 
operate  ee page 

The roup s nternal udit fun tion appraises roup 
o panies  internal ontrols and su its its assess ent 

of these to the oard on an annual asis  The anage ent 
of ea h operating usiness also su its an annual 
self assess ent of internal ontrols nternal ontrol atri  
to the udit o ittee a r ing that the syste s of internal 
ontrol, in entities for whi h they ha e responsi ility, are 

ade uate for their operations and are fun tioning e e ti ely

The o ined assuran e approa h will e assessed regularly 
in future years to on r  the appropriate appli ation of 
integrated reporting prin iples and the integrity of data 
ontained in future reports

There are no aterial hanges to the ontent of this report 
o pared to s integrated report  There is a ontinuing 

e phasis on pro iding ore detailed infor ation on the 
o pany s strategi  dire tion and sustaina ility initiati es

STAKEHOLDER ENGAGEMENT
The  roup engages with a road spe tru  of 
stakeholders  These in lude e ployees, trade unions, 
shareholders and fund anagers, nan iers, usto ers, 
suppliers, te hnology and usiness partners, lo al and 
national go ern ent stru tures in ountries where the 

roup operates, other regulatory and industry odies, the 
o unities in whi h the roup operates, spe ial interest 

groups and the edia  ee page 

The o pany wel o es written o ents and feed a k fro  
its stakeholders on this integrated report and on other general 

atters  These should e addressed to  The roup o pany 
e retary,  i ited, ri ate ag , allo anor,  

or e ailed to groupcommunication@aeci.co.za

APPROVAL OF THE 
INTEGRATED REPORT
The oard a knowledges its responsi ility to ensure the 
integrity of the integrated report  The ire tors on r  that 
indi idually and olle ti ely they ha e re iewed the ontent 
of the integrated report and elie e it addresses aterial 
issues, as deter ined y using s risk fra ework as 
a s reening e hanis , and is a fair presentation of the 
integrated perfor an e of the roup

The oard appro ed the release of the  integrated 
report on  pril 

or and on ehalf of the oard

Schalk Engelbrecht 
hair an

Mark Dytor 
hief e uti e

ood ead, andton 
 pril 



 is a outh fri an ased 
e plosi es and spe ialty he i als 
o pany fo used on pro iding 

produ ts and ser i es to a road 
spe tru  of usto ers in the 

ining, anufa turing and 
agri ultural se tors  t has regional 
and international usinesses 
in fri a, outh ast sia and 

ustralia  ther arkets 
of interest are in atin eri a

 
16 businesses.

 was registered as a o pany 
in outh fri a in  and has een 
listed on the  sin e 

EMPLOYEES

OF THEM OUTSIDE SA1 500
6 450

31 DEC ’14

MARKET CAP

R17,2bn

PROFILE AND 
STRATEGY



PORTFOLIO OF

SPECIALTY

CHEMICALS

BUSINESSESFOOD
ADDITIVES

AGROCHEMICALSWATER
SOLUTIONSMINING 

SOLUTIONS

54321

The fo us is on do esti  growth as well as on going e pansion outside 
outh fri a in the roup s hosen strategi  areas of ining olutions, 
ater olutions, gro he i als and ood dditi es  The proa ti e 
anage ent of the portfolio of pe ialty he i als usiness is the 
roup s h growth pillar  ining olutions is led y  ining er i es 

 and en in  ater olutions y pro he  gro he i als y 
ulandis and ood dditi es y ake oods



Solutions and Agrochemicals.

1

2

 

 
enabling them to service customers 

enhancements under the management of its 

MINING 
SOLUTIONS

WATER 
SOLUTIONS

23
IN
COUNTRIES

PEOPLE IN THE

INTERNATIONAL

BUSINESS

MAINLY IN INDONESIA 

AND AUSTRALIA.

400
PEOPLE
IN AFRICA

100098
OPERATIONS 3000 

PEOPLE 
IN SA

INCLUDING 

MANUFACTURING

PLANTS, SALES 

OFFICES AND 

DISTRIBUTION

CENTRES

IN100 
PEOPLE 
(MAINLY

IMPROCHEM) 32
AFRICAN

COUNTRIES



established footprint in South Africa and the 

portfolio has been enhanced, strengthening 
 

a provider of agrochemicals.

3

4

5

to reach critical mass in South Africa and to 

businesses in South Africa remains core for 

of customers in the local manufacturing 
sector. The active management of this 

 

PROPERTY

the leasing of buildings and the provision 

alternatives for the disposal of its surplus 

disposal remains the preferred option.

 

 

 

 

  

 

 

 

GROUP REVENUE BY 
MINERAL MINED (%)

WATER SOLUTIONS 
12% OF SPECIALTY 
CHEMICALS REVENUE

 

 

 

 

 

REVENUE SPLIT (%)

MINING SOLUTIONS 
56% OF GROUP 
REVENUE

 

 

 

 

 

 

 

 

 

 

  

 

  

  

  

  

  

SPECIALTY CHEMICALS REVENUE 
BY MARKET SECTOR (%)

AGROCHEMICALS

FOOD 
ADDITIVES

SPECIALTY 
CHEMICALS



e ti e risk anage ent is entral to the sustaina ility of 
s usiness  The alue of risk anage ent is easured y 

as ertaining whether related inter entions and a ti ities help 
the roup a hie e its strategi  o e ti es  The a hie e ent 
of these o e ti es re uires an appropriate alan e etween 
risk and reward in a ontrolled en iron ent

The lose align ent of risk anage ent and strategi  
de ision aking in reases the pro a ility that  will e 
a le to ini ise its downside risks as well as apitalise on 
opportunities  or this reason, the ro ustness and aturity 
of s risk anage ent fra ework were re e aluated in 

 The o e ti e was not to re initiate work already done 
ut rather to enhan e o ponents of the fra ework that 

would add further alue

RISK MANAGEMENT 
FRAMEWORK ENHANCEMENTS
The following risk anage ent ethodology enhan e ents 
were introdu ed into the  nterprise isk anage ent 
ra ework during the year

 › The lassi ation of risks a ording to ausational 
ategories, na ely re enta le, trategi  and ternal risks 
see diagra  elow

 are internal to the Group and are 
ontrolla le   has a low toleran e for taking these risks 

as they o er no strategi  ene t

 are oth internal and e ternal and entail 
oluntary risk taking to generate superior returns fro  the 

growth strategy   has a oderate toleran e for these 
risks in the onte t of the per ei ed usiness ene ts

 e ist outside of the Group and are eyond 
its in uen e or ontrol  usiness resilien e strategies 
are ru ial if  is to deal appropriately with the 
onse uen es should these risks aterialise   has 

a oderate toleran e for this type of risk

RISK CLASSIFICATION

› EXTERNAL TO THE ORGANISATION

› BEYOND A COMPANY’S INFLUENCE 

 OR CONTROL

› FOCUS ON BUSINESS RESILIENCE 

 STRATEGIES, SO THAT IF THE RISK 

 MATERIALISES THE COMPANY CAN

 DEAL WITH THE CONSEQUENCES

› MODERATE TOLERANCE

CATEGORY 3 

EXTERNAL RISKS

› INTERNAL OR EXTERNAL TO 

 THE ORGANISATION

› COMPANY CAN VOLUNTARILY 

 TAKE SOME RISK TO GENERATE 

 SUPERIOR RETURNS

› MODERATE TOLERANCE

CATEGORY 2

STRATEGIC RISKS

› INTERNAL TO THE ORGANISATION

› CONTROLLABLE

› LOW TOLERANCE

› NO STRATEGIC BENEFITS IN 

 TAKING THESE RISKS

CATEGORY 1 

PREVENTABLE RISKS

STRATEGIC RISK PROFILE

RISK 
MANAGEMENT



INITIAL
INFORMAL

STANDARDISED AND 

GOVERNANCE-DRIVEN
SEMI-INTEGRATED 

AND CHANGE-DRIVEN
INTELLIGENT, 

INTEGRATED AND 

OPTIMISED

CHARACTERISTICS
STANDARDISED 

AND GOVERNANCE-

DRIVEN
INFORMAL

INITIAL

SEMI-INTEGRATED 

AND CHANGE-DRIVEN

INTELLIGENT, 

INTEGRATED AND 

OPTIMISED

›
›

›

›

-

DESIRED

AECI’S RISK INTELLIGENCE MATURITY MODEL

STAGES OF RISK MANAGEMENT MATURITY JOURNEY
CURRENT



ther enhan e ents to the isk anage ent ra ework were

 › enewed fo us on linking s risks and those of its 
usinesses to pe i , easura le, hie a le, ealisti  

and Ti e T  o e ti es there y fa ilitating e ient 
risk anage ent and sti ulating the orre t dis ussions

 › ntrodu tion of a risk delegation of authority in the  risk 
atri  This en ourages risks to e rolled up and dis ussed 

at the appropriate le els  t also sets the para eters for 
whi h go ernan e le els ha e the authority to de ide 
whether or not to tolerate the risks

 › e ision of the risk appetite, toleran e and rating s ales  
s risk toleran e refers to its readiness to ear a 

parti ular risk, a er risk treat ent, in order to a hie e its 
o e ti es  The o pany s risk appetite is the le el and 
type of risk that it is prepared to a ept  ts risk appetite 
translates into a onse uen e Ta le used to prioritise risks

 › s risk toleran e state ents ha e e o e lines in the 
sand  eyond whi h the o pany will not o e without 
a ti e anage ent strategies  hen a gi en risk o es 
a ross these lines ,  anages the risk a ti ely to ring 
it a k to within toleran e le els

 › pgrade of ertain ele ents of the  isk anage ent 
yste  to apture the risk ethodology enhan e ents

Risk maturity

 risk aturity assess ent was undertaken early in  
ased on s newly adopted isk ntelligen e aturity 
odel  The hara teristi s of the arious states of aturity 

are detailed on page   desired state of aturity was 
identi ed as eing on the order etween se i integrated 
and hange dri en  and intelligent, integrated and opti ised  

s risk aturity e ol ed during , o ing up a 
le el fro  eing standardised and go ernan e dri en  
to se i integrated and hange dri en

y   r ati  a risk  
i t i t a  r si i t r a isati

n addition to aligning risks and o e ti es, risk anage ent 
ust also e dyna i  enough to proa ti ely respond to 

hange  n the onte t of the Group s high pressure and 
rapidly e ol ing en iron ent, onte tual analysis is ru ial 
for the pro ision of proa ti e and infor ed risk infor ation 
that supports ti ely de ision aking and leads to e e ti e 
strategy e e ution  anning the usiness en iron ent 
in ol es a ulti di ensional assess ent of key ele ents 
that shape and are shaped y the Group s a tions, as 
illustrated in the diagra  elow

RISK 
COMMITTEE

FINANCIAL AND 

RISK REVIEW 

COMMITTEES

(“FRRC”)

BUSINESS 

SEGMENT 

MANAGEMENT 

COMMITTEES

CUSTOMER- 

SPECIFIC

NATIONAL

REGIONAL

CONTINENTAL

GLOBAL

LOGISTICAL

ENVIRONMENTAL

LEGAL/POLICY

TECHNOLOGICAL

SOCIAL

ECONOMIC

POLITICAL

RISK 

IDENTIFICATION 

CATEGORIES

SCOPE

REAL-TIME 

MONITORING

REPORTING

BUSINESS ENVIRONMENT ASSESSMENT



ROLES, RESPONSIBILITIES 
AND REPORTING
The oard of ire tors is responsi le for risk anage ent in 

 t is assisted y the isk o ittee whi h pro ides the 
oard with assuran e that an e e ti e and easura le risk 
anage ent pro ess is in pla e

The  e uti e o ittee is responsi le for the 
day to day running of the usiness and has o itted itself 
to the e e ti e and e ient i ple entation of the risk 

anage ent plan

The isk anage ent fun tion has a duty to report on 
risk related issues to the oard and the  e uti e 

o ittee ti eously and a urately so that su h risks 
an e itigated and properly anaged  eporting in ludes 

the following

 › suggested and agreed orre ti e a tion, risk responses
a tion plans, and ti elines to itigate risks

 › highlighting upward downward o e ents in trending 
hanges per uarter, and the reasons for these

 › highlighting any loss e ents for ea h uarter
 › the status of o plian e with the isk anage ent 

ra ework in  and its indi idual usinesses
 › updates on key risk anage ent pro e ts  and
 › s ans of the e ternal en iron ent for risk related issues 
that ay ha e an i pa t on the usiness

The four le els of risk onitoring and reporting are 
illustrated in the diagra  on the le

TOP ENTERPRISE-WIDE RISKS
n the asis of its internal risk assess ent pro ess and the 

out o es of feed a k fro  stakeholders,  has identi ed 
those strategi  issues presented on pages  and  
that ould i pa t positi ely on the deli ery of its usiness 
strategy and growth o e ti es if properly anaged  

proper anage ent ould ha e negati e i pa ts

OBJECTIVE:

USE BUSINESS RISK REGISTERS FOR TRENDING 

PURPOSES WHEN REVIEWING RISK REGISTERS

AT BUSINESS SEGMENT LEVEL PRIOR TO 

FRRC MEETINGS

BUSINESS SEGMENT LEVEL

OBJECTIVE:

USE BUSINESS SEGMENT LEVEL RISK REGISTERS 

FOR TRENDING PURPOSES WHEN REVIEWING

AECI’S OVERALL RISK REGISTER PRIOR TO RISK

COMMITTEE SUBMISSION

EXECUTIVE COMMITTEE LEVEL

OBJECTIVE:

AECI BUSINESS RISK REGISTERS ARE UPDATED 

ON CURA EVERY QUARTER

BUSINESS LEVEL

OBJECTIVE:

MONITOR AND REVIEW AECI’S RISK PROFILES 

AT ALL LEVELS

CONTINUAL MONITORING

RISK MONITORING 
AND REPORTING



PREVENTABLE The anage ent of safety, health and 
en iron ental issues in a ordan e with 
the Group s alues, poli y and standards

This is the highest priority in a Group do inated 
y e plosi es and spe ialty he i als 
usinesses  fro  raw aterial handling to 

produ tion, to the transport of produ ts, their 
appli ation and safe disposal at the end of 
their life y le

 o prehensi e safety, health and 
en iron ental anage ent syste s are 
in pla e in all usinesses

 e ti e in ident reporting, e ergen y 
anage ent and usiness resu ption 
anage ent

 ro oting a ulture of e ellen e and 
o plian e in all spheres of a ti ity in line 

with world lass standards

PREVENTABLE The attra tion and retention of skilled 
resour es

s people are key assets if the Group 
is to deli er growth in line with strategy  
The attra tion and retention of high 
perfor ers, so eti es in ountries and 
in dis iplines where skills are s ar e, 
is e tre ely i portant

 u ession planning and talent apping
 ro otion and entren h ent of the Group s 

position as the e ployer of hoi e through inter 
alia training and de elop ent, re uneration and 
long ter  in enti es that reward e ellen e

 ple entation of a a k to ase  strategy 
to gi e e ployees fro  other ountries the 
opportunity to e perien e outh fri a and 
i pro e their understanding of the  way 
of ondu ting usiness

STRATEGIC o al and international o petitor a ti ity in 
ountries and arkets where  operates, 

with negati e e e ts on the Group s growth

 ontinue to o er e isting and potential usto ers 
alue adding produ t and ser i e solutions 
a ked y world lass te hnology and a glo ally 
o petiti e ost ase

 aintain an unwa ering usto er entri  fo us
 e onstrate a sustained o it ent to 

inno ati e produ t and ser i e solutions, 
a ked y world lass 

RISK TYPE KEY CONTROLS/TREATMENTS

TOP RISKS

STRATEGIC ISSUE



EXTERNAL Glo al o odity pri e and urren y 
u tuations, leading to higher operational 
osts and a de line in a solute ontri ution 

and argins

 ple ent the Group s detailed poli y hedging 
pro ess  on e posure to foreign e hange, 
espe ially on asset a uisitions

 efend argins
 onitor key o odity pri es
 ri e di ersi ation strategy in ter s of full produ t 

and ser i e o erings and geographi  regions

EXTERNAL The threat to hu an health of the ola irus 
for  and its usto ers, leading to loss 
of life or severe illness, and operational and 
travel disruptions   servi es usto ers 
in any fri an ountries, in luding so e of 
those a e ted y the ola out reak in 

 rovide up to date safety infor ation to  
sta  working and travelling in to a e ted areas

 ontinue to onitor develop ents
 ull a k sta  if when the need arises

EXTERNAL oliti al, e ono i  and regulatory un ertainty, 
leading to di ulties in esta lishing or 

aintaining usinesses and produ t lines 
in s hosen arkets

 Geographi  diversi ation strategy
 rive a uisition strategy
 n going ountry risk onitoring
 n going parti ipation in key industry odies 

to ensure input knowledge of urrent future 
regulatory hanges and hallenges

EXTERNAL n ertainty regarding ele tri ity supply in 
outh fri a, leading to usiness disruption 

for  and its usto ers  i ilarly, 
potential supply hain interruptions for 
water, gas and ertain raw aterials would 
also e disruptive

 s ain anufa turing sites are on the 
ational ey oints list that prioritises 

ele tri ity supply
 evelop supply ontingen y agree ents 

and plans
 eview key suppliers  usiness ontinuity plans

EXTERNAL rotra ted industrial a tion a e ting 
usto ers in ore usiness se tors  u h 

a tion is disruptive and has a negative 
i pa t not only on  ut also on the 
e ono y, investor on den e, the industries 
a e ted, and the people e ployed in those 
industries and usinesses

 nsure that ontingen y plans are in pla e
 ndustry onte t onitoring  
 egular liaison with usto ers and reporting to 

anage ent regarding trends and industry strikes
 rive the Group s diversi ation strategy in 

ter s of geographies of operation and the 
usto er ase

RISK TYPE KEY CONTROLS/TREATMENTS

STRATEGIC ISSUE



The  Group o prises a road spe tru  of a tivities in 
any ountries  There are urrently  operating usinesses 

reporting to the  e utive o ittee e utive 
o ittee  and, via this o ittee, to the oard

The spe tru  of a tivities is at hed y a range of stakeholders  
These in lude e ployees, trade unions, internal and e ternal 
auditors, shareholders and fund anagers, nan iers, usto ers, 
suppliers, te hnology and usiness partners, lo al and national 
govern ent stru tures in ountries where the Group operates, 
industry odies, the o unities in whi h the Group operates, 
spe ial interest groups and the edia

ngage ents with ertain stakeholders are largely the 
do ain of either  or of its usinesses, with others eing 
of interest at oth levels  The graphi  on the fa ing page 
su arises stakeholder groupings and infor ation ows  
The approa h to engaging with diverse stakeholder groups 
and s e orts in this regard are su arised here

INTERACTION BETWEEN 
AECI AND ITS BUSINESSES
Two way intera tion etween  and its usinesses o urs 
on an on going asis, oth for ally and infor ally  or al 
stru tures in lude operating usiness oard eetings, usiness 
reviews, inan ial eview and isk o ittees  and 

e utive o ittee eetings  s e utive ire tors 
are in attendan e at ost of these eetings e ept where 
usinesses are not ased in outh fri a  and on e e utive 
ire tors hair the s

ther foru s, su h as luster spe i  or Group wide onferen es 
and anage ent eetings, also provide opportunities for 
infor ation sharing and relationship uilding

The Group s strength is enhan ed y sharing est pra ti e 
and e perien e in all areas of a tivity  o us has een pla ed 
on developing a ulture of olla oration a ross usinesses  
The strea lining and harnessing of e ien ies, a ked y a 
o on drive for e ellen e, leads to etter results for the  

individually and for the Group as a olle tive

STAKEHOLDERS WITH WHOM 
ENGAGEMENT IS MOSTLY VIA AECI

ar rs a  u  ma a rs  
a i rs  a ia  a a ysts

 o uni ates with these stakeholders y way of a 
nu er of pro esses, in luding announ e ents released on the 

s to k hange ews ervi e , the disse ination 
of nan ial results and reports ele troni ally and in print, results 
presentations, usiness spe i  site visits and eetings

The o pany s hief e utive, hief inan ial er 
and e ers of the e utive o ittee ondu t ti ely 
presentations on the Group s perfor an e and strategy to 
institutional investors, nan iers, nan ial analysts and the 

edia in outh fri a  The e utive ire tors undertake 
roadshows in urope and the , ai ed ostly at potential 
investors  There are also regular one on one eetings with 
this group of stakeholders

resentations, orporate a tions and nan ial results, as well 
as any other infor ation dee ed relevant, are pu lished on 
the o pany s we site  takeholders are advised of su h 
newly pu lished ite s via  ther infor ation on the 

o pany, su h as inter alia its anage ent and history, 
is also availa le on the we site

To ensure that shareholders without a ess to ele troni  
o uni ation are not pre udi ed,  urrently pu lishes 

and reports on details of its orporate a tions and nan ial 
perfor an e in at least one daily national nglish newspaper 
as re uired y the 

AECI and the JSE

o plian e with relevant legislation, regulations and standards 
is key in this engage ent

s an entity listed in outh fri a,  is re uired to o ply 
with the legal fra ework of the  istings e uire ents, 
the o panies t and ing  o plian e is anaged largely 
through the o pany s egal and e retariat and orporate 

o uni ations fun tions  ntera tion with the  is via and 
er hant ank a division of irst and ank i ited  as s 

sponsor in outh fri a, when su h sponsor input is re uired  
urther liaison with the , su h as work related to the annual 

assess ent for in lusion in the  nde , is undertaken dire tly

STAKEHOLDERS WITH WHOM 
ENGAGEMENT IS VIA AECI 
AS WELL AS ITS BUSINESSES
The Group and its employees

The sa e infor ation that is shared with investors and 
other nan ially ased stakeholders is ade availa le 
and o en presented to e ployees Group wide  This takes 
pla e via newsletters and e ails fro  the hief e utive, 
presentations y hi  to Group anage ent and si ilar 
intera tions etween Group anage ent tea s and the 

usinesses for whi h they are responsi le

STAKEHOLDER 
ENGAGEMENT



STAKEHOLDER ENGAGEMENT

SHAREHOLDERS AND

FUND MANAGERS

FINANCIERS

FINANCIAL ANALYSTS

JSE

EMPLOYEES

TRADE UNIONS

INTERNAL AND 

EXTERNAL AUDITORS

GOVERNMENT 

COMMUNITIES

INTEREST GROUPS

INDUSTRY BODIES

MEDIA

CUSTOMERS

SUPPLIERS

PRINCIPALS 

AND PARTNERS

GROUP BUSINESSES/JVs

INTER-GROUP RELATIONSHIPS

AECI



ross all usinesses, u an apital epart ents and 
pe ialists are pri arily responsi le for the Group s poli ies, 

pro edures and pra ti es in e ploy ent, ene ts and 
related hu an resour e atters, and for the o uni ation 
of these via esta lished stru tures

The Group and trade unions

The  Group su s ri es to the freedo  of asso iation 
prin iple and re ognises the right of all e ployees to 
oin a trade union of their hoi e  epresentative trade 
unions, therefore, are re ognised as one of the Group s 
stakeholders   list of unions with who  for al re ognition 
agree ents are in pla e is availa le at www.aeci.co.za/ 

These unions 
parti ipate in various onsultative and negotiation stru tures 
su h as anage ent hop tewards onsultative oru s, 

ploy ent uity and kills evelop ent teering 
o ittees, ellness o ittees and afety, ealth and 
nviron ent o ittees that deal with issues that a e t 

e ployees  interests

Group usinesses in outh fri a are e ers of the ational 
argaining oun il for the he i al ndustry  
u stantive olle tive agree ents for the argaining unit 

are negotiated on an annual asis with representative trade 
unions under the auspi es of the   ndustrial he i al 

e tor  enior ndustrial elations anagers fro  the Group 
parti ipate in this foru  as e ployer representatives

The Group and internal 
and external auditors

This engage ent is driven y good governan e re uire ents, 
through o plian e with relevant legislation and standards  
This in ludes the li ited assuran e of sele ted non nan ial 
indi ators whi h  elieves are aterial in view of the 
nature of its usinesses and the environ ent in whi h they 
operate  ee page 

The ire tors are re uired in ter s of the o panies t and 
the  istings e uire ents to prepare annual nan ial 
state ents whi h fairly present the state of a airs of the 

o pany and the Group as at the end of the nan ial year 
and of the pro t or loss for that period in onfor ity with 

 The e ternal auditors are responsi le for auditing the 
nan ial state ents of the o pany and its su sidiaries 

and for e pressing their opinion on these state ents 
to shareholders  n addition, the e ternal auditors are 
responsi le for on r ing whether the nan ial state ents 

eet the re uire ents of the o panies t,  and the 
 istings e uire ents  n , the e ternal auditors 

were engaged to arry out an greed pon ro edures 
eview in respe t of the interi  results to  une

The ire tors ust ensure that Group o panies aintain 
ade uate a ounting re ords, and that an e e tive 
risk anage ent pro ess is in pla e to safeguard the 
assets of the Group and to prevent and dete t fraud 
and other irregularities  To ena le the ire tors to eet 
these responsi ilities, anage ent sets standards and 
i ple ents syste s of risk anage ent and internal 
ontrol ai ed at redu ing the risk of error or loss in a 
ost e e tive anner  The Group s nternal udit fun tion 

appraises Group o panies  internal ontrols and su its 
its assess ent of these to the oard on an annual asis

The anage ent of ea h operating usiness also su its an 
annual self assess ent of internal ontrols nternal ontrol 

atri  to the udit o ittee a r ing that the syste s of 
internal ontrol, in entities for whi h they have responsi ility, 
are ade uate for their operations and are fun tioning e e tively  
nternal udit assesses the ontrols opposite these atri es and 
reports thereon to the udit o ittee

The Group and 
o ernment authorities

ngage ent with govern ent regulatory stru tures is 
undertaken y  and its usinesses dire tly as well as 
indire tly via industry foru s, as dee ed ost e e tive and 
appropriate in any given ir u stan e  ire t engage ent is 
usually site  or usiness spe i

 key industry foru  for regulatory engage ent in outh 
fri a is the he i al and llied ndustries  sso iation 

  engages with govern ent and various 
international agen ies on a range of atters, predo inantly 
in the areas of safety, health and the environ ent  o e of 
the intera tions with the authorities are arried out under 
the auspi es of usiness nity outh fri a of whi h  is 
a e er  s engage ents in lude the epart ent of 
a our s working group on o upational health and safety  
li ate hange atters  and the ational aste t, o   

of   is represented on the oard of 

s anage ent is urrently evaluating its approa h to 
intera ting with govern ent regulatory stru tures to ensure 
that this intera tion re ains as produ tive as possi le

The Group and 
nei h ourin  ommunities

or several years,  has had stru tures in pla e for 
engaging with its neigh ouring o unities  n the 

id s, the ogintwini ndustrial o ple   
was the rst in the Group and outh fri a  to sign a for al 
harter with its neigh ours  The harter sets out prin iples, 

responsi ilities and pro edures to serve as a fra ework for 
intera tion etween the parties

o unities living within the footprint of in uen e of 
anufa turing and storage sites are ost o en on erned 

a out the potential e e ts of site in idents and the 
anage ent of these  ergen y preparedness and e ergen y 

response infor ation, therefore, is shared with neigh ouring 
o unities using hannels su h as the distri ution of 

pa phlets, lo al newspaper arti les and advertise ents, and 
invitations to parti ipate in site ased e ergen y e er ises  
The latter parti ipation is via representatives andated y 
o unities to represent the  in these atters

tru tures in pla e at s largest operating sites in lude

 › at odderfontein,  oversees the fun tioning of a 
o unity wareness and ergen y esponse 

 o ittee  and
 › at the , the  o ittee has een repla ed y 
issue spe i  stakeholder and o unity liaison foru s 
that deal with inter alia water uality in luding dis harges 
to sea , air e issions and develop ent plans  lthough 
stakeholder engage ents are generally anaged y 
the ogintwini ndustrial sso iation, the  Group 



provides assistan e with logisti al arrange ents and, ore 
i portantly, through the site s o unity iaison er

inutes of eetings and other infor ation for these stru tures 
are availa le via the link 

 and 
www.aeci.co.za/cc_engagement.php

ther intera tions in lude lo al orporate so ial invest ent 
pro e ts in the areas of edu ation, health, harita le 
ontri utions, and skills and enterprise develop ent  
ost o en, ontri utions are not only in ash ut also 

in the for  of e pertise and guidan e  This is also true 
for a nu er of usinesses eyond outh fri a s orders

o unities in whi h the Group operates or has an interest 
in outh fri a are the intended ene iaries of the  

o unity du ation and evelop ent Trust, esta lished 
in  as part of s road ased la k ono i  

power ent transa tions

The Group and spe ial 
interest roups

These stakeholders are o en, ut not always, aligned 
with o unities in whi h the Group operates and 
issues of on ern to the  are si ilarly aligned

lthough their engage ent re uire ents o en overlap with 
those of o unities, their needs are re ognised separately

herever possi le, su h stakeholders are en ouraged to 
parti ipate in the Group s a airs via e isting stru tures 
liaison foru s and the like  here this is not possi le 

separate arrange ents are ade to eet the needs of 
su h stakeholders who, as a rule, are on erned ainly 
with atters roadly lassi ed as eing environ entally  
and health ased  rrange ents in lude eetings, 
site usiness visits and parti ipation in support of interest 
group initiatives su h as onferen es

a ples of interest groups in outh fri a in lude the 
odderfontein onservation o iety and the ildlife and 
nviron ent o iety of outh fri a

The Group and the media

All issues pertaining to the Group and its stakeholders are 
of potential interest to the edia in its role as a onduit for 
pu li  infor ation

A s orporate o uni ations fun tion aintains 
regular onta t with the edia y disse inating relevant 
infor ation  Group usinesses also intera t with the edia 
regarding atters spe i  to their sites or usinesses  ther 
than in instan es where edia o ent overage relates to 

arketing or produ t news, usinesses are re uired to keep 
the A  ead e infor ed of likely edia overage  This 
is parti ularly true in instan es where potentially ontroversial 
or negative o ent is e pe ted, or when it is possi le that 
overage will i pa t on refer to the Group as a whole

here usinesses do not have the ne essary resour es to 
deal with edia re uests or en uiries on their own, A s 

orporate o uni ations fun tion provides guidan e or 
responds on that usiness  ehalf a er having on r ed 
the ontent of the response with anage ent

or o uni ation in any situation whi h an e de ned 
as a risis or potential risis operational, industrial a tion, 
legal issues et , the preparedness of ea h usiness for su h 
an eventuality is on r ed y annual etters of Assuran e 
su itted y anaging ire tors to the hief e utive

epending on the type and s ale of an e ergen y, A  
ead e resour es are ade availa le to assist the a e ted 

site or usiness  The hierar hy for es alating noti ations of 
in idents, and su se uent progress reports, is learly de ned 
and has een o uni ated to all usinesses

The Group and industry odies

n addition to its involve ent in A A, A  and its usinesses 
are involved in a nu er of initiatives and asso iations 
pertinent to all or so e of their usiness a tivities  n this 
way, issues relevant to the sustaina ility of the o pany or 
that of one or ore of its usinesses are addressed  etails 
are to e found at 

STAKEHOLDERS WITH WHOM 
ENGAGEMENT IS MOSTLY VIA 
GROUP BUSINESSES

Group usinesses and 
ustomers suppliers

usto er servi e and engage ent is at the heart of the 
daily usiness of A s operating entities  t is funda ental 
to the value add usiness odel and, as su h, it e ra es 
the spe tru  of usiness related issues that ould a e t 
perfor an e as well as addressing e ternal onsiderations su h 
as la our relations and so io politi al sta ility

a h Group usiness has a ro ust syste  in pla e to ensure that 
any hanges in usto ers  needs are et ui kly and e iently  

ually, relationships with suppliers are onitored ontinually 
and odi ed as re uired  Ter s of engage ent with usto ers 
and suppliers are learly de ned and, where appropriate, Group
wide poli ies and pro edures guide the usinesses to ensure that 
usto er  or supplier related risks are properly understood and 
anaged in line with A s risk appetite

Group usinesses and te hnolo y 
and usiness partners

ong ter  te hnology and other agree ents, as well as 
strategi ally advantageous partnerships, are one of the 

ases for the A  Group s growth  ndividual usinesses 
engage with their prin ipals and partners as a atter of 
ourse  a or hanges, develop ents or opportunities are 

es alated to the e utive o ittee and then to the 
oard, depending on the signi an e of the real or proposed 
hange, develop ent or opportunity

This ensures that issues su h as o petitor and usto er trends, 
e ono i  onditions and industry trends, and the appropriateness 
of te hnologies, produ ts and servi es are addressed
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ZELLAH 
FUPHE

TAK 
HIEMSTRA

RICHARD 
DUNNE

GODFREY 
GOMWE

SCHALK 
ENGELBRECHT

ellah oined the A  oard in  
and hairs the o ial and thi s 

o ittee  he is an e utive at 
i ension ata and was appointed 

to serve on its oard in to er 
 he was previously an 

e utive at lessey where she 
served as anaging e utive of 

lessey road and nvest ents 
and anaging ire tor of lessey 

outh Afri a for a nu er of years  
ellah is a e er of the ngen 
oard  reviously she served on the 
oards of Afri  il hair , orldwide 
oal arolina hair , the eana 

Group, orldwide Afri an nvest ent 
oldings and the nisa hool of 
usiness eadership

Tak oined the A  oard in ay  
and its isk o ittee in une  n 
anuary  he was also appointed 

to the Audit o ittee  Tak was 
an e utive ire tor of perial 

oldings fro   to , 
responsi le for portfolios in luding 

A a tivity and investor relations  
e held several oard positions in 

the perial Group, in luding hief 
e utive er of perial ank 

fro   to  Tak retired fro  
full ti e e ploy ent at perial in 

, re aining on that oard as a 
on e e utive ire tor until the end 

of  e is urrently hair an of 
istri ution and arehousing etwork

i hard oined A s oard in 
 e is hair an of the Audit 

and e uneration o ittees, a 
e er of the o inations and isk 

o ittees and hairs the inan ial 
eview and isk o ittee  

of A s spe ialty he i als luster  
i hard is a e er of the oards 

and Audit o ittees of Anglo 
A eri an latinu , the tandard 

ank Group and Tiger rands

Godfrey oined the oard on 
 anuary  e has  years  

e perien e in e utive positions 
in the etals and ining industry  
At the ti e of his early retire ent 
in , he was hief e utive 
of Anglo A eri an Ther al oal 
and was also responsi le for Anglo 
A eri an s anganese interests 
in the oint venture with  

illiton  uring his areer Godfrey 
developed and led the e e ution of 

a or usiness repositioning and 
transfor ation strategies  e was 
also a leader in driving safety ulture 
and perfor an e in the workpla e

halk took up his position as A s 
hair an in  e is also hair an 

of the o inations o ittee and 
a e er of the e uneration 

o ittee  e was A s hief 
e utive fro   to 

NON-EXECUTIVE 
DIRECTORS



LIZIWE 
MDA

LITHA 
NYHONYHA

ALLEN 
MORGAN

RAMS 
RAMASHIA

i iwe oined A s oard in  and 
is a e er of the isk o ittee  
She is head of strategy at a large 
o pany in the oil and gas se tor 

in Afri a  rior to taking up this 
position in , i iwe was e nery 

perations anager at Shell and at 
 South Afri an etroleu  e neries 

SA  in ur an  She has 
e tensive e perien e in anufa turing, 
pro e ts, risk anage ent, usiness 
i prove ent and strategy gained 
during her areer at SA , Sasol 
Te hnology and nilever SA

Appointed to the A  oard in 
, itha is a e er of the Audit, 

o inations and e uneration 
o ittees as well as a e er 

of A s  itha is e utive 
hair an and a founding e er 

of egi ents apital, a la k
ontrolled and anaged nan ial 

servi es group  e is also a ire tor 
of several listed and unlisted 
o panies in luding u a ron 
re and Sovereign oods

Allen oined the A  oard in  
e is hair an of the isk o ittee, 

a e er of the Audit and So ial 
and thi s o ittees as well as 

hair an of the A   Allen 
spent his working life at sko  
and served as that o pany s 

hief e utive fro   until his 
retire ent in  ther dire torships 
in lude alivest Assets, u a ron 

re and ioTher  nergy

a s oined the A  oard in  
and serves on the So ial and thi s and 

isk o ittees  e is on e e utive 
hair an of and e nery and also 
hairs this o pany s o ination 

and e uneration o ittee  a s 
is past hair an of  Southern 
Afri a, SA  and the South Afri an 

etroleu  ndustry Asso iation  
etween  and  he was 
ire tor General of the ational 
epart ent of a our and govern ent 
hief egotiator at the ational 
ono i  evelop ent and a our 

oun il  a s is a pra tising advo ate 
of the igh ourt and a e er of 
the retoria So iety of Advo ates



MARK 
KATHAN*

MARK 
DYTOR*

EDWIN 
LUDICK

dwin oined he serve as a 
u an esour es anager in , 

was appointed to its e utive 
o ittee in  and to its oard 

in anuary  e oined A s 
e utive o ittee later in  

dwin has served as anaging 
ire tor at four o panies in the 

spe ialty he i als luster and is 
urrently hair an of a nu er of 
o panies in that luster  e is also 

tasked with leading the growth of 
A s spe ialty he i als seg ent 
outside of South Afri a

ark is A s inan ial ire tor and 
hief inan ial er, whi h positions 

he took up in  rior to oining 
A , he held a senior nan e position 
at a pak and served on that 
o pany s Group e utive o ittee  
n addition to overall responsi ility 

for the inan e and Treasury 
fun tions, ark oversees A s 

orporate o uni ations and 
nvestor elations, egal and 

Se retariat, nternal Audit and T 
fun tions as well as its etire ent 
unds  e also plays a leading role 

in A a tivities

ark assu ed his role as A  
hief e utive in ar h  e 

was appointed to A s e utive 
o ittee in  and to its oard in 
anuary  aving oined he i al 

Servi es i ited he serve  as 
a sales representative in , and 
a er anaging two he serve 
o panies, ark was appointed to 
he serve s e utive o ittee in 

 and su se uently to its oard

* Executive Director.

EXECUTIVE 
COMMITTEE



KHOSI 
MATSHITSE

SCHALK 
VENTER

hosi oined A  as u an 
apital e utive and a e er 

of the e utive o ittee 
in  She oversees the 
transfor ation of the Group, assists 
in the internationalisation of A s 

usinesses and has progressed the 
transfor ation of u an apital 
into a strategi  servi e provider  

hosi has worked as a onsultant 
in the rganisation esign and 

evelop ent and hange dis iplines 
and has held senior u an apital 
positions at other o panies

S halk is anaging ire tor of A  e 
oined he Syste s in  as a sales 
representative and went on to serve 
as anaging ire tor of that o pany 
as well as of two others in he serve  
S halk was appointed to the he serve 

e utive o ittee in  and 
to its oard in , serving also as 

hair an of a nu er of spe ialty 
he i als su sidiaries  e oined A s 

e utive o ittee in 



GUGU 
MTHETHWA

IWAN 
SCHUTTE

GARY 
CUNDILL

NOMINI 
RAPOO

FULVIA 
PUTERO

Gugu is Group A anager  
She oined A  in  er work 
e perien e in ludes various roles 
in the he i al pro essing and 
pulp anufa turing industries, 
as well as invest ent anking

wan is the Group s nternal Audit 
anager  rior to this position he was 
ivisional nternal Audit anager 

responsi le for the spe ialty he i als 
luster  e oined A  in 

 

Gary is Group Te hni al and Safety, 
ealth and nviron ent anager  e 

has worked in the he i als, e plosives 
and steel industries, and oined the 
Group in  is a kground lies in 
te hni al develop ent and in pro e t 
and operations anage ent

o ini oined A  in  as Group 
o pany Se retary  n addition to her 
o er ial and legal degrees, she has 
uali ations and e tensive e perien e 

a ross a road spe tru  of dis iplines 
in luding risk and o plian e 

anage ent, internal audit, legal 
servi es and orporate governan e

ulvia is A s orporate 
o uni ations and nvestor 
elations anager  A graduate of 

the niversity of the itwatersrand, 
she oined the Group s u li ity 

epart ent as a unior ress 
er in 

SENIOR 
MANAGERS



TREVOR 
STARKE

GRAHAM 
THOMPSON

DARYL 
TARR

LOUIS 
VAN DER WALT

Trevor is Group Treasurer with overall 
responsi ility for treasury fun tions, 

orporate entre a ounting, payroll 
and o e anage ent  e oined 
A  in  and worked in Group 
A ounting efore oining the 
Treasury in 

Graha  is Group inan ial anager 
with overall responsi ility for the 
Group s nan e and ta  fun tions  

e oined A  in  as Group 
A ountant, having previously worked 
as an Audit anager in an auditing r

aryl is the Group s T anager with 
overall responsi ility for anaging T 
operations  e oined A  ndustrial 

he i als in  and then oved 
to itrogen rodu ts as istri ution 

anager  A er i ple enting SA  
at yno h ertili er he ulti ately 
transferred to A  as T anager  e 
took up his urrent position in 

 

ouis has een anager of A s 
etire ent unds sin e  
e oined A  as a egal Advisor 

in , having worked in si ilar 
apa ities elsewhere  ouis is a 
erti ed inan ial lanner



CHAIRMAN’S 
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e have a on i t of nterests poli y, whi h provides guidan e 
and pro edures for ire tors on anaging and dealing with 
potential on i t of interests situations  The sa e poli y 
applies to all Group e ployees  A o prehensive register 
of ire tors  de larations of interests is aintained and is 
su itted for updating y the ire tors efore ea h oard 

eeting  n  all ire tors duly o pleted and updated 
this register  o on i t of interests or re usals fro  oard 
dis ussions and deli erations were noted in relation to any 
proposed transa tion other than for atters pertaining to 
the proposed de risking of the o pany s post retire ent 
o ligations  The two e utive ire tors and , as related parties, 
re used ourselves fro  any de ision aking in this regard

OUR “LICENCE TO OPERATE”
Stakeholders in luding regulators, neigh ours and 
spe ial interest groups have signi ant in uen e on 
the sustaina ility of our usinesses  t is with their 

approval and ooperation that we retain our li en e to 
operate  y de onstrating open, honest and responsi le 
orporate iti enship

n  a pro ess of assessing our overall status in o plian e 
atters ontinued  egal instru ents and appli a le regulations 

were assessed  here instan es of non o plian e were 
identi ed, in house resour es assisted the a e ted usinesses 
in for ulating plans to address the identi ed gaps and or risks

CHANGES TO THE BOARD
ike ee ing retired in une a er serving the oard 

with distin tion for  years  uring this ti e he was 
hair an of the Audit o ittee and a e er of a 

nu er of other o ittees  The oard su se uently appointed 
i hard unne as hair an of the Audit o ittee

Tak ie stra was appointed to the oard on  ay  as 
an additional on e e utive ire tor and Godfrey Go we s 
appoint ent, in the sa e apa ity, was announ ed a er 
year end and took e e t on  anuary  Tak now also 
serves on the isk and Audit o ittees  An indu tion 
progra e was arranged for the two new ire tors early in  
to ensure that they have a full appre iation and understanding 
of the o ple  nature of the Group s usinesses  ndu tion 
progra es in luded a nu er of one on one eetings with 
Senior anagers and anaging ire tors of su sidiaries

DEVELOPMENT OF DIRECTORS
n the reporting period, a site visit was organised to ogintwini, 
in wa ulu atal, to give the oard an update on progra es 
in pla e to anage lega y issues at the Group s histori al 
sites  The oard was i pressed y the e tent and detail of the 
re ediation work eing undertaken and is on dent that the 

o pany is anaging its responsi ilities 
with ut ost professionalis

The Group o pany Se retary also oversaw the on going 
edu ation and training of the o pany s ire tors through 
the in lusion of topi al papers, arti les and opinions in their 
infor ation pa ks and ontinued to assist the oard and its 

o ittees in preparing annual plans, agendas, inutes, 
and ter s of referen e as warranted

 a  pleased to report on another good perfor an e fro  A , 
a hieved notwithstanding a nu er of signi ant hallenges 
that in luded an unhelpful trading environ ent glo ally and in 
South Afri a, and the ve onth strikes in our platinu  ining 
industry   share with you so e noteworthy develop ents and 
events fro  the perspe tive of the oard of ire tors

RESPONSIBLE LEADERSHIP
The oard plays a pivotal role in de ning the 
A  Group s governan e li ate and fra ework, 
geared towards delivering sustaina le growth in the 

interests of all stakeholders  n  we re ned the Group s 
orporate governan e lands ape further  This in luded 

enhan e ents in relation to o plian e with ing , the 
o panies A t, the S  istings e uire ents and other 

appli a le laws and regulations, as re uired  The oard 
harter was also reviewed

AN ETHICAL CULTURE
n  e e er, the o petition o ission of 

South Afri a the o ission  ondu ted a sear h 
and sei ure awn aid  at the o es of Akulu 

ar hon Akulu  in Gauteng, and at a o petitor  This 
division of Akulu anufa tures and supplies a wide range 
of surfa tant produ ts  The awn aid operation was part 
of the o ission s on going investigation into ollusive 
ondu t in the arket for the produ tion and supply of 

produ ts used as input aterials in the anufa ture of 
lended household detergents

The o ission sei ed do u ents and ele troni  data whi h 
are urrently eing analysed, together with other infor ation 
gathered, to deter ine whether a ontravention of the 
o petition A t o   of  has o urred  n line with poli y, 

the o pany has ooperated fully with the o ission s 
investigation thus far and will ontinue to do so

An ethi al ulture is key to driving long ter  usiness 
value  n support of e edding su h a ulture ore 
strongly, training on our ode of thi s and usiness ondu t 

ode  ontinued  The Group also has o prehensive 
poli ies and pra ti es in pla e to prevent anti o petitive 
or other inappropriate usiness pra ti es

Training in this regard is ondu ted a ross the Group 
and A  prides itself in eing an enterprise with 
the highest standards in governan e and ethi s  

n this onte t, the awn aid was e tre ely disappointing 
to anage ent and to the oard  e view this atter in a 
very serious light

on i t of interests, ri ery and orruption were ethi s related 
risks identi ed in  du ation and o uni ation as 
to what onstitutes una epta le ehaviour ontinued via 
a variety of edia, in luding o puter ased training and 
indu tion progra es

Training also ontinued in  via anual and ele troni  
eans with respe t to Tip o s Anony ous, a whistle lowing 

servi e, whi h is anaged y eloitte on the Group s ehalf  
n , progra es will e enhan ed to i prove e ployees  
understanding of what hannels are availa le to the  for 
dealing with di erent ategories of on erns they ay have 
in the workpla e

Dear stakeholders



PERFORMANCE EVALUATION
n adheren e with the ing  provisions, the oard ondu ted 
a self evaluation of itself and its o ittees  The indi ators 
used overed the fre uen y and uality of oard eetings, 

ire tors  independen e, oard and anage ent intera tion, 
re uneration, and the uality of leadership at oard and 

o ittee levels

t was pleasing that the assess ent on r ed the overall 
e e tiveness of the oard and its o ittees  Spe i  
fo us was given to three issues

 › su ession planning at oard level  the oard identi ed new 
talent and skills and two new ire tors were appointed

 › su ession planning at anage ent level  the o inations 
o ittee onsidered and approved a detailed plan in 

this regard  and
 › the Group s pa e in its transfor ation ourney  the So ial and 

thi s o ittee will ontinue to onitor progress in 

ore infor ation on oard evaluation pro esses an e 
found on page 

AD HOC COMMITTEES
Ad ho  o ittees are esta lished fro  ti e to ti e if 
ir u stan es so warrant, to aid the oard with spe i  
aterial issues or pro e ts  The proposed restru turing of 

A s de ned ene t pension fund to a de ned ontri ution 
fund is a ase in point  The oard for ed a su o ittee 
of two ndependent on e e utive ire tors, na ely essrs 

i hard unne and itha yhonyha, to onsider and guide 
this pro ess whi h o en ed in  Good progress was 

ade in  and it is e pe ted that on lusion will e 
a hieved y id  urther details are availa le in the 

hief inan ial er s report on page 

INTERNATIONAL OPERATIONS
As a Group we have a presen e in ore than  ountries 
world wide  e ause adheren e to appli a le laws and 
regulations in all ountries of operation is not negotia le, ertain 
hallenges arise  At the forefront of these is the in reasing 
o ple ity in the nu er and fre uen y of hanges in the 

regulatory environ ent of individual ountries

A pro ess of s oping all legal re uire ents was on luded 
during  for usinesses in otswana, the , a ia 
and ndonesia for the purposes of o piling the o plian e 
universe for those ountries  Si ilar s oping initiatives will 

e e tended in  to usinesses ased in igeria, 
auritius and Australia

HUMAN CAPITAL
ur people are re ognised as our greatest asset 

as we pursue our usiness goals  To enhan e the 
align ent of our strategi  goals with our urrent 

and future hu an resour es needs, the Group s u an 
apital fun tion has e o e a strategi  support fun tion 

in re ent years  ey develop ents in  in luded the 
sour ing of suita le andidates y the Talent A uisition 
tea  to assist Group usinesses in aking progress towards 
their transfor ation o e tives

Signi ant headway was ade in uilding a talent pool 
through the design and i ple entation of an A  areers 
portal  The portal is a essi le via various Group entities  
we sites and the international roll out a ross re aining 
Group o panies will take pla e during 

e are proud that all  e ployees who enrolled in our 
usto ised e ployee develop ent progra e  the A  
anage ent evelop ent adder  graduated in the year  
aun hed in , the ourses over personal e e tiveness 

and leadership, as well as usto er relationships and strategy 
e e ution  The nu er of enrol ents al ost dou led in 

, with  e ployees parti ipating  of the  fro  
designated groups

An ployee Study Assistan e progra e also supports 
the talent pipeline as does an e ternal ursary s he e  n 
addition, nan ial support is given to e ployees  dependants 
registered at tertiary edu ation institutions  riority is given 
to dependants of e ployees in the lower in o e groups

A erfor an e anage ent prove ent pro e t was initiated 
in , for i ple entation in  t will standardise and 
integrate perfor an e anage ent pro esses and pro edures 
a ross all usinesses internationally

HEALTH AND SAFETY
 a  very pleased to report that A  aintained its 
i prove ent trend in health and safety and a hieved 
its est ever perfor an e  Tragi ally, however, a fatality 
o urred in anuary  when ingisile eginald khosi, 
a Group e ployee, died in a tra  a ident while travelling 
on a pu li  road to a usto er s site in the orthern ape  

e e tend our deepest sy pathies to r khosi s fa ily, 
his friends and his i ediate olleagues

TRANSFORMATION
or the rst ti e, the Group su itted a onsolidated 

ploy ent uity  report to the ire tor General 
of the epart ent of a our  This is part of the Group s 

new  lan, overing the period Septe er  to August 

e ographi  representation at senior o upational levels 
showed a slight i prove ent  This de onstrates that 
interventions i ple ented sin e  are starting to 
yield results  The A  e utive o ittee has reviewed 
interventions that will i prove the representation of 
designated groups at these levels and plans in support 
of this have een put in pla e

B-BBEE
e re ognise the need for la k people to parti ipate 
eaningfully in South Afri a s ainstrea  e ono y  

urther ore, our usto ers in the ining se tor are aking 
it a ondition of their pro ure ent fro  the Group that it 
has at least a  e e tive  ownership  The  
ownership ele ent transa tions i ple ented in  ensure 
that A  e eeds the  ownership target eing set for it 
y the usto ers who generate ost of its usiness revenue



The Group aintained its evel   ontri utor status

The A  ployees Share Trust ST  was esta lished as 
part of the  ownership transa tions  n e ruary  
the A  oard de lared a dividend pay ent of  ents per 
A   ordinary share, a ounting to a out  illion  f this 

,  illion was paid to ore than   ene iaries and 
the alan e into the ST in ter s of arrange ents governing 
unallo ated A   ordinary shares  A dividend of  ents 
has een de lared on these shares and will e paid in 

A oard of trustees, who took up their positions in , 
ad inisters the ST  This year good progress was ade in 
ter s of understanding the re uire ents of the ST Trust 

eed and aligning the Trust s pro esses with the Group s 
nan ial alendar

The road ased la k ono i  power ent A t has 
een a ended with e e t fro   ay  n preparation 

for the a end ents, the A  e utive o ittee is 
reviewing the Group s overall transfor ation strategy  A 
revised strategy will provide progressive targets for ea h 
s ore ard ele ent to ena le ontinuous i prove ent and 
deliver the o e tives of the revised A t

EMPLOYEE RELATIONS
A  su s ri es to the freedo  of asso iation and 
re ognises the right of all e ployees to oin a trade 
union of their hoi e  epresentative trade unions 

are re ognised as stakeholders in the Group and represent 
a out  of the total workfor e

ue to protra ted strike a tion in se tors of the South Afri a 
ining, etal and engineering industries in , wage 

negotiations were e pe ted to e volatile  t was a tri ute 
to the aturity and utual trust of all parties on erned 
that the annual su stantive negotiations were on luded 
without any strike a tion

So e   Group e ployees are not ased in South 
Afri a  They parti ipate in the i ple entation of hanges 
that a e t the  through their own trade unions  riefs 

and workshops are ade availa le to non unionised e ployees  
epresentative trade unions are re ognised in otswana, urkina 
aso, the e o rati  epu li  of ongo, Ghana, Guinea issau, 
ndonesia, ali, a ia and i a we and represent a out 

 of the total e ployee o ple ent outside South Afri a

BUSINESS RESTRUCTURING
As a result of the losure of the A s old detonator 
plants and the onsolidation of asse ly operations 
in the nitiating Syste s Auto ation lant in , 

the re aining  retren h ents were nalised in  
A  also restru tured its a k o e

estru turing took pla e at Akulu and rest 
he i als as well  These pro esses were in line 

with A s a tive portfolio anage ent strategy, 
where usto er value is enhan ed through e ien ies and 
savings that result fro  the onsolidation of fun tional 
and ad inistration servi es  etailed and regular onsultation 
with all a e ted e ployee representative odies pre edes 
any restru turing in the Group  Although  redundan ies 
resulted, only  e ployees were retren hed due to 
redeploy ent opportunities and natural attrition

A nu er of initiatives were put in pla e, in line with poli y 
and pra ti e, to itigate the e e ts of retren h ent  These 
in luded so ial responsi ility plans and a reskilling fund to 
assist a e ted e ployees y i proving their arketa ility 
and a ility to deal with their o  loss

SOCIO-ECONOMIC DEVELOPMENT
So io e ono i  develop ent S  progra es are 
a strategi  usiness o e tive and are responsive 
to the needs of o unities in South Afri a as a 

whole  The Group s progra es are driven y prin iples of 
e power ent, partnership, good governan e, innovation 
and e e tive leadership  or al onitoring and reporting 
pro esses ensure that invest ents a hieve the greatest 
i pa t possi le

S  invest ents also de onstrate a o it ent to South 
Afri a s ational evelop ent lan as well as the Glo al 

illenniu  evelop ent Goals, whi h olle tively ai  to redu e 
poverty and i prove the lives of disadvantaged o unities

e ontri uted over  illion to S  in South Afri a in 
the for  of onetary grants, ursaries, leasing su sidies, 
skills and ad inistrative assistan e to over  G s and 
edu ational institutions, aking a di eren e in the lives of 

ore than   ene iaries

OUTLOOK
All indi ations are that  will e another tur ulent year 
for glo al e ono ies  verall trading onditions will e 
i pa ted y un ertainties regarding growth fore asts and 
fa tors su h as low o odity pri es, the oil pri e, foreign 
e hange rates, and so ial and politi al sta ility

n South Afri a, un ertainty regarding ele tri ity supply 
sta ility will add to the hallenge  A s on erns in this 
regard pertain not only to our own usinesses ut perhaps 
even ore i portantly to the e e ts on our usto ers

All this notwithstanding, the Board has reviewed the Group’s 
strategy and elieves it to e appropriate for the a hieve ent 
of sustaina le growth  in South Afri a, the rest of Afri a 
and in other hosen ountries of operation  A  has the 
est people and the appropriate skills, usiness odel and 

e perien e to ontinue to prosper
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A  is a leader in the e plosives and 
spe ialty he i als se tors in Afri a 
and in  we ontinued to e pand 
our international footprint in line with 
strategy  A  has operated in ndonesia 
for several years and the Group has used 
that ase to enter Australia  The ene ts 
of internationalisation are e erging

urs is a diverse o pany with diverse 
stakeholders, all of who  play a role in our 
perfor an e  ur approa h to relationships 
and engage ents with the  is outlined 
on page 

A ’s growth is ena led y strategies, poli ies and 
pra ti es in the ore areas of nan e, governan e and 
risk anage ent, and so ial and environ ental atters  
t is only y alan ing the needs and e pe tations of all 
stakeholders in a responsi le anner that the A  Group 

aintains its li en e to operate  and generates wealth to 
the ene t of all  ur approa h and pra ti e in this regard 
are su arised in our reedo  supported y a ra ework  

odel  ntrepreneurship and innovation in our usinesses 
are en ouraged within a non negotia le fra ework of ethi s, 
o plian e, nan ial ontrols and other para eters as 

depi ted on page 

The Group’s strength is enhan ed y sharing est 
pra ti e and e perien e in all areas of a tivity  e 
have pla ed intense fo us on developing a ulture 

of olla oration a ross our usinesses  The strea lining and 
harnessing of e ien ies, a ked y a o on drive for 
e ellen e, leads to etter results for the usinesses 
individually and for the Group as a olle tive

The ene ts that an e a hieved through olla oration are 
already evident in the perfor an e of our strategi  growth 
pillars, as de ned on page , where produ ts and servi es 
to usto ers in spe i  industries are o en provided y 

ore than one Group o pany  in   of revenue 
a e fro  usto ers in the ining se tor down fro   

last year owing to the strikes  and  fro  agro he i als 
  n the spe ialty he i als seg ent, water 

solutions ontri uted  to revenue   and the 
food and everage arket a ounted for   

PERFORMANCE
e delivered good results in a very hallenging 

year hara terised y the unpre edented ve onth 
platinu  se tor ining strikes, plu eting 

o odity pri es, as de onstrated in the graphs on 
page , and ontinued low growth in South Afri a’s 

anufa turing se tor and e ono y  n anufa turing, 
output still lags the  levels re orded efore 
the glo al nan ial risis  See the graph, also on page 

AUSTRALIAN ENTRY− 

COMMERCIAL 

BLASTING FROM  

JAN ’15

BULK PROPERTY 

SALE CONCLUDED

PROFIT FROM 

OPERATIONS +14% 

TO R1 596M

REVENUE +6% 

TO R16,9BN



evenue in reased y  to   illion 
   illion   of this was generated 

outside South Afri a, re e ting the ene ts of the 
Group’s strategy to diversify geographi ally  ast year, the 
o parative was  The generation of revenue eyond 

our orders was onstrained y weak ther al oal and gold 
pri es  This a e ted our usinesses in ndonesia and est 
Afri a  The weak rand assisted to an e tent, even though 
the Group’s raw aterials are ostly i ported or paid for 
at i port parity pri es

ro t fro  operations of   illion was  higher than 
’s   illion  eadline earnings i proved y  to 
 illion   illion  S was  ents  

 ents , a  year on year i prove ent  S i proved 
y  to  ents   ents  notwithstanding 

the  ents per share and  ents per share negative 
i pa ts of the strikes and restru turing osts, respe tively

The o pletion of the ulk surplus property sale at 
odderfontein and a re ord perfor an e fro  the 

spe ialty he i als luster underpinned the growth 
in pro ta ility  Aggressive ost ontrol and working apital 

anage ent Group wide also yielded results

The strikes had a negative i pa t of a out 
 illion on pro t fro  operations  a out 
 illion in A  and the alan e in the spe ialty 

he i als luster, ostly Sen in  ining volu es in South 
Afri a only nor alised fro  to er as an e seen in the 
graph on the fa ing page

ther than the strike e e ts, there were no aterial 
losses for the Group in the year

 illion was invested in apital e penditure 
  illion   illion of this was for 

e pansion pro e ts in support of our growth strategy

n  e ruary the Board de lared a nal ash dividend of 
 ents per ordinary share   ents  ringing the 

total ash dividend for the year to  ents per share, an 
 in rease o pared to last year

aving re eived the full ash pro eeds fro  the ulk 
property sale at odderfontein, the Board de ided to 
return the a ority of the net pro eeds to shareholders  

A ordingly, in addition to the nal ordinary ash dividend, it also 
de lared a spe ial dividend of  ents per ordinary share, 
su e t to approval y the South Afri an eserve Bank

n e ruary  the Board de lared the rst ever dividend, 
of  ents per share, on the A  B ordinary shares held 
y the A  ployees Share Trust and its ene iaries, as 

e plained y the hair an on page  Another dividend will 
e paid during 

GROUP VALUES AND ETHICS

LEGAL COMPLIANCE

AND GOVERNANCE

FINANCIAL CONTROL

AND RISK MANAGEMENT

STRATEGIC DIRECTION

AND REMIT

SAFETY, HEALTH 

AND ENVIRONMENT

SPACE FOR CREATIVE

SELF-DETERMINATION

BY GROUP COMPANIES

“FREEDOM SUPPORTED

BY A FRAMEWORK”

STRATEGIC

VALUE

PROPOSITION

FREEDOM SUPPORTED 
BY A FRAMEWORK MODEL
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TWO-YEAR HISTORICAL PRICE PERFORMANCE: 
GOLD AND PLATINUM (US$/OUNCE)
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TWO-YEAR HISTORICAL PRICE PERFORMANCE: 
IRON AND COAL (US$/TONNE)
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e wel o ed al ost  per anent and ontra tor e ployees 
fro  lariant to the A  o unity  pro he  is now the 
leading industrial, e uent and uni ipal water treat ent 
he i al o pany in Afri a

SA re i , whi h was a uired in  and integrated into 
he t, o issioned its new state of the art lending 

plant in ar h  This usiness produ es and distri utes 
ani al feed for ulations that fortify and enhan e the 
nutritional ontent of feeds  ts in lusion in the Group’s 
portfolio has added to the o ering for the agri ultural se tor

Property

The Shanghai endai roperty td Shanghai endai  
ulk property transa tion at odderfontein was on luded 

su essfully  e are also a tively arketing the sale of our 
surplus So erset est property and o ers re eived 
are eing evaluated  t is hoped that su h a sale an 

e on luded in 

The perfor an es of ea h usiness seg ent and their 
outlook for  are o ented on in ore detail in the 
reviews o en ing on page 

SAFETY, HEALTH AND THE 
ENVIRONMENT (“SHE”)

The ulti ate target we ai  for is ero har   to 
people and the environ ent  To a hieve that we 
have stru tures in pla e, a poli y and a set of 
standards that we e pe t our usinesses to adhere 
to  The A  e utive o ittee, guided y the 
So ial and thi s o ittee, is responsi le for the 

regular review of the Group safety, health and environ ental 
poli y, for the guidan e of Group o panies in its 
i ple entation, and for onitoring perfor an e

ur ead e resour es o er professional servi es that 
ena le us to help our usinesses a hieve the re uired 
standards  A nu er of audits and si ilar o plian e he ks 
are done internally and e ternally, so e at operating usiness 
level while others are undertaken y ead e personnel

The Group’s unwavering fo us on i prove ents in health 
and safety was rewarded with a est ever T  of ,  
Tragi ally, however, an e ployee was killed in a tra  
a ident in anuary , as already o ented on y 
our hair an on page 

Going Green  is one of A ’s ore values and the 
value state ent ela orates  e a knowledge that 
our operations have an i pa t on the environ ent 

and we are o itted to the diligent anage ent of our 
environ ental footprint  ur Green Gauge initiative yielded 
further positive results and an update on progress in the year 
an e found on page  erfor an e in ter s of our use of 

natural resour es, e issions, ar on footprinting and other 
indi ators is also dis ussed  ertain indi ators in the S  and 

u an apital areas have een independently assured

Explosi es

A ’s perfor an e was adversely a e ted y the 
platinu  ining strikes, disruptions in South Afri a’s 
oal ining industry owing to very high rainfall in 

the rst uarter, and the ollapse of international o odity 
pri es  The latter led to the losure of nu erous s aller 
ther al oal ines in ndonesia and weaker volu es for A  
in est Afri a, where gold iners fo used on high grade ores 
and thus de reased lasting a tivities  Good growth in the 
o pany’s oal and iron ore usinesses in South Afri a partly 

o set these negative e e ts

t was also ost pleasing that A  su essfully 
o pleted a nu er of strategi  pro e ts  At 
odderfontein these in luded losure of the old 

detonator plants and the onsolidation of sho k tu e 
anufa ture in a new fa ility, as well as a nu er of apital 

e penditure pro e ts ai ed at safeguarding the sta ility and 
ost e e tiveness of A ’s anufa turing ase into the future

ur ndonesian position was strengthened during  
with the o issioning of the a oniu  nitrate plant, a 
partnership with T Bla k Bear esour es ndonesia BB  
A total of S  illion has een invested in BB  for a 

,  inority shareholding

The Group’s international footprint re eived a a or 
oost when A ’s operations e panded into Australia 

on the invitation of Thiess ining Thiess , the 
world’s largest ontra t iner with who  A  has an e ellent 
relationship in ndonesia  A anufa turing site was esta lished 
in the town of Ba ool, ueensland, and o er ial operations 
o en ed in anuary  This invitation e e pli es 

our good he istry  rand des riptor in pra ti e  good 
relationships etween ourselves and our usto ers lead 
to opportunities that are ene ial to oth parties

Spe ialty hemi als

The spe ialty he i als luster delivered a re ord 
result, with  illion in pro t fro  operations  This 
was a hieved against the a kdrop of a generally 

uninspiring e ono i  environ ent, oth glo ally and in 
South Afri a where the lo al anufa turing se tor’s growth 
ontinued to lag that of G

ey drivers of the e ellent results in luded our a tive 
portfolio anage ent initiatives, ost anage ent, 
aggressive working apital redu tion and argin 
i prove ent drives, and agree ents with new prin ipals 
whi h enhan ed the produ t and servi e o ering

The ene ts of our a uisition strategy were also 
evident  n  we a uired G ’s he i al and 

onitoring Solutions usiness in Afri a and the ndian 
ean slands  This gave us a ess to world leading water 

treat ent te hnology and e uip ent as well as a good Afri an 
footprint  The usiness was integrated into pro he  n , 

pro he ’s footprint and servi e o ering were enhan ed 
further through the a uisition of lariant’s Afri an water 
treat ent usiness for  illion in ash  A er its 
su essful integration into pro he  on  uly , 
the usiness’ results et e pe tations



HUMAN CAPITAL
ver the last three years this fun tion has evolved 

into a strategi ally fo used resour e in support of 
the Group’s growth aspirations

Be ause e ployees play a funda ental role in delivering 
growth, a priority is driving reakthrough e ployee perfor an e  
The goal is to enhan e anage ent’s a ility to develop talent 
and assess perfor an e e e tively while reating an open and 
olla orative ulture

To align all usinesses in the Group with this goal, u an 
apital Spe ialists and Generalists fro  ost ountries 

where A  operates et in  The fo us on talent and 
the reation of a high perfor an e ulture were key agenda 
ite s at this ilestone event

Another highlight in the year was progress on our erfor an e 
anage ent prove ent pro e t  See page 

t was gratifying that in a tur ulent industrial relations environ ent 
in South Afri a su stantive olle tive agree ents for argaining 
unit e ployees were on luded swi ly and professionally  
rogress was ade in ploy ent uity, although work re ains 

to e done in this regard  ore infor ation on these i portant 
atters is availa le on page 

egarding the de risking of A ’s post retire ent o ligations, 
the o pany ade good progress and nalisation of the 
ne essary regulatory pro esses is underway  etails are 
provided in the hief inan ial er’s report on page 

GOVERNANCE
As already stated in the hair an’s letter to 
stakeholders on page , a a or disappoint ent 
in  was the sear h and sei ure awn aid  

operation arried out y the o petition o ission of 
South Afri a at one of our operations  A ’s awn aid 
poli y was a tivated i ediately  ull ooperation was 
and will ontinue to e given to the o ission

A  has a ero toleran e approa h to inappropriate or 
unethi al usiness ondu t  ployees found guilty of 

is ondu t are treated fairly ut r ly  San tions are 
appropriate to the isde eanour and range fro  ver al 
or written warnings to dis issals and legal a tion

Risk mana ement

The identi ation of risk and the proper i ple entation of 
e e tive interventions are funda ental to the sustaina le 
growth of any usiness  n the A  Group, we have a 
well developed and ro ust isk anage ent ra ework 
whi h was enhan ed further in  See page 

ertain nan ial, operational, infrastru tural, governan e 
and so io politi al risks are asso iated with the e e ution 
of our growth strategy y geographi al e pansion and 
a uisition  These risks are onitored on an on going asis 
and are es alated as re uired, within the isk anage ent 
ra ework, for dis ussion and itigation  orts in this 

regard are overseen and guided y the isk o ittee

OUTLOOK AND 
STRATEGIC FOCUS
The outlook for the glo al e ono y and o odity pri es 
re ains un ertain  Growth in the South Afri an e ono y 
is e pe ted to re ain weak in , as is that in the lo al 

anufa turing se tor  usto ers will e wat hing their osts 
very arefully and, therefore, argins will e under pressure  
le tri ity supply issues, volatility in the oil pri e  whi h if 

sustained at urrent low levels ould have a negative e e t 
on he i al pri es  and la our relations in the ining se tor 
re ain of on ern

The A  Group will need to e ni le and e i le enough to 
adapt its strategy and usiness odel to any hanges in the 
environ ent and the needs of our usto ers  ost ontrol 
and working apital anage ent will re ain priorities

onetheless, due to our strategi  positioning, we elieve 
the Group is well pla ed to take advantage of opportunities 
in our hosen growth areas of ining Solutions, ater 
Solutions, Agro he i als, ood Additives and Spe ialty 

he i als for our diverse usto ers in the lo al anufa turing 
se tor  Growth y strategi  a uisition will re ain a fo us

e will ontinue to onsolidate and diversify our 
geographi al footprint and will uild on progress ade 
in Australia and ndonesia  n Afri a we will also ontinue 
to leverage the ene ts of our footprint and know how, 
esta lished over any years

e ent strategi  apital e penditure progra es are 
e pe ted to ake a positive ontri ution to the Group’s 
perfor an e in  and eyond
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SPECIAL DIVIDEND 

OF 375CPS ALSO 

DECLARED

FINAL ORDINARY 

CASH DIVIDEND OF 

225CPS DECLARED

EPS +16% TO 979C, 

HEPS +7% TO 842C

CASH GENERATION 

> R1BN

R

R

This report is intended to provide a 
high level overview of the nan ial 
perfor an e of the A  Group for 
the year ended  e e er 

FINANCIAL PERFORMANCE
A  a hieved a solid perfor an e in  
The pro eeds fro  the disposal of surplus property 
at odderfontein ounter alan ed the negative 

e e ts of de anding operating onditions owing ainly 
to the platinu  industry strikes in South Afri a and falling 
o odity pri es  The latter a e ted key arkets in Afri a and 

South ast Asia  The Group ontinued to ake good progress in 
its internationalisation strategy with A  e panding into Australia 
and so e of the spe ialty he i als usinesses enhan ing 
their footprints, espe ially in the rest of Afri a

Revenue grew y  to R   illion, with  of this 
onsolidated revenue eing generated outside South Afri a  
nternational revenue growth was ha pered y the lower 
o odity pri es, whi h onstrained the ontri ution to 

Group revenue to a si ilar level to  despite the weaker 
rand  ro t fro  operations was R   illion,  higher 
than in , with a R  illion enhan e ent o ing fro  
the disposal of the Modderfontein property to Shanghai 
endai  B T A grew y  to R ,  illion  an all ti e high 

for the Group

ro ts in the e plosives seg ent were severely i pa ted 
y the hallenges outlined a ove  The spe ialty he i als 
luster a hieved R  illion in pro t fro  operations for the 
rst ti e, despite the e e t of the strikes on de and for 
ining he i als  The property seg ent ore than dou led 

its  perfor an e

orporate osts were well ontrolled and de lined y R  illion 
year on year to R  illion  This redu tion was pri arily 
the result of lower e penses relating to the Group’s long ter  
in entive s he es as S and the share pri e ended the 
year at si ilar levels to those at  e e er  osts 
relating to the Group’s de ned ene t o ligations were 
sta le and a signi ant de line is e pe ted in future on e 
the onversion or settle ent of the Group’s de ned ene t 
o ligations has een o pleted

ro t a er ta  for the year i proved y , in line with the 
growth in asi  S  The in rease in pro t fro  operations 
and a redu tion in net interest e pense were the ain 
ontri utors to this



EARNINGS PER SHARE
S in reased y  to  ents per share and 

asi  S in reased y  to  ents per share  
The platinu  strikes and the disposal of the surplus 

property at Modderfontein i pa ted these nu ers signi antly  
The underlying perfor an e re e ted the arket onditions 
in whi h the Group operated  olatility in e hange rates 
and o odity pri es ade the operating environ ent 
e tre ely hallenging

DIVIDENDS
A  de lared a nal ordinary dividend of  ents, whi h 
was  up on  and rought the total dividend for 
the year to  ents  ents in  n addition, the 
Board de lared a spe ial dividend of  ents per share to 
return the a ority of the net pro eeds of the ulk property 
transa tion to shareholders  n deter ining this spe ial 
dividend, whi h is su e t to approval y the South Afri an 
Reserve Bank, the Board onsidered

 › the urrent gearing level and ash generation of the 
Group  and

 › the fa t that A  an fund a uisitions and other 
e pansion through its ash generation and de t fa ilities 
availa le to the o pany

A  de lared and paid its rst dividend on the unlisted B 
ordinary shares granted to e ployees in their apa ity as 
ene iaries of the A  ployees Share Trust esta lished 

as part of our B BB  transa tions nalised in  A dividend 
of  ents per share was paid on  Septe er  
A dividend of  ents has een de lared and will e paid 
in 

FINANCIAL POSITION 
AND CASH FLOW

A  invested R  illion in apital pro e ts 
 R  illion , with R  illion of this for 

e pansion pro e ts  pansions in luded A ’s entry 
into Australia and invest ent at ines to servi e new 
ontra ts gained  A lending plant was uilt at SA re i , 

a new rea tor was installed at pro he  to anufa ture 
G  produ ts and repla e i ports, and SA S Te hni al i ers’ 
single stage te hnology onversion pro e t was o pleted  

onstru tion o en ed on a new R  entre for Sen in

R  illion was invested in apital to aintain operations, 
in luding the repla e ent and upgrade of ertain A  
plant and e uip ent at Modderfontein to enhan e the 

anufa turing platfor  The latter invest ents were 
s heduled so as to take advantage of the downti e 
ne essitated y the platinu  ining se tor strikes

The Group also invested R  illion to a uire the 
industrial and pu li  water treat ent usiness of lariant and 
also o pleted its inority invest ent in BBR  in ndonesia, 
for ,  of the e uity  The lariant a uisition resulted in 
in reases in property, plant and e uip ent, intangi le assets 
and goodwill

HEADLINE EARNINGS AND DIVIDENDS 
PER ORDINARY SHARE (CENTS)
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orking apital was ,  lower than in  partly 
as a result of the disposal of develop ent property in 
Modderfontein and partly due to onsidera le anage ent 
fo us and the introdu tion of new perfor an e easures 
to opti ise working apital levels in the Group  These 
perfor an e easures re ain in pla e to drive ontinued 
opti isation in  and eyond  t was very pleasing that 
net working apital to revenue i proved fro  ,  in  
to , , and delivered positive ash in ows

on urrent provisions in reased as a result of a tuarial losses 
in respe t of post retire ent edi al aid o ligations  The 
a tuarial losses were due to lower dis ount rates and higher 
future edi al in ation e pe tations  et de t, whi h in ludes 
long ter  and short ter  de t and ash, de reased y  
year on year  The Group’s de t to e uity per entage was  

 in e e er  assisted y the property sale pro eeds 
and ash generated fro  working apital i prove ents

ur operations generated ash ows of R   illion, 
arginally up on ’s levels  The su stantial redu tion in 

gearing had a positive i pa t on net interest paid, while ta  
paid was only  higher year on year due to the apital Gains 
Ta  appli a le to appro i ately half of the ulk property 
disposed  The e e t of the working apital i prove ent on 
ash availa le fro  operating a tivities was signi ant as the 

Group al ost dou led its operating ash generation  ividends 
paid in the year in reased y  and represented  of 
the ash availa le fro  operating a tivities

R   illion of the Group’s ter  de t was repaid during 
the year and additional ter  de t of R  illion was 
se ured  All loan ovenants were et

DEFINED-BENEFIT OBLIGATIONS

Pension funds

A  oved forward in the pro ess of de risking the 
Group’s nan ial position, in olla oration with the 
trustees of the de ned ene t A  ension und 

A  and the de ned ene t A  Supple entary ension 
und AS  The interests of a tive e ers, deferred 

pensioners and pensioners of the two funds are at the ore of 
this pro ess and these stakeholders have re eived generous 
proposals  The proposals in lude distri ution of the signi ant 
a tuarial surplus in the A  to all stakeholders in appropriate 
proportions and an agree ent y A  that it will at h the 
e tent of the enhan e ent o ered y the A  to e ers 
of the AS

The o pany and the trustees of the funds have undertaken 
this work with the highest regard to fairness and the est 
governan e pra ti es  Both parties have engaged their 
own independent advisors and a tuaries to assist the  
The proposals and pro esses ontinue to e overseen y 
an ad ho  Board o ittee o prising two ndependent 

on e e utive ire tors, as indi ated in the hair an’s letter 
to stakeholders on page 

The funds issued letters to a tive e ers, deferred 
pensioners and pensioners in August , proposing that 
a tive e ers and deferred pensioners transfer to a new 
de ned ontri ution pension fund, together with a fund 
redit, and that the urrent o ligation to pay pensions to 

pensioners e transferred to Sanla  ife nsuran e i ited 
Sanla  at enhan ed values

BORROWINGS AND GEARING
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t is intended that a si ilar voluntary alternative ene t o er 
will e ade to ualifying e ployees during 

PROPERTY TRANSACTION
The Group on luded the sale of the ulk of its 
surplus property assets in Modderfontein and its 
property develop ent usiness to Shanghai endai 

on  Mar h  The pro eeds of R  illion, e luding 
AT, were re eived on that date when all onditions pre edent 

had een et  The underlying properties have een transferred 
and  of the pro eeds were re ognised in 

ertain portions of the land disposed of were develop ent 
property while the re aining portions represented disposal 
of apital assets  A ordingly R  illion of the onsideration 
was re ognised in revenue, with R  illion re ognised as 
pro eeds on disposal of apital assets, R  illion in respe t 
of rei urse ent and related osts and the re aining 
R  illion re ognised in the state ent of nan ial position, 
under a ounts paya le, as in o e re eived in advan e  n the 
state ent of ash ows pro eeds of R  illion R  illion 
in pro eeds and R  illion of ash re eived in advan e  
were in luded as a ash in ow under investing a tivities while 
the re ainder for ed part of ash generated y operations

A net pro t of R  illion was in luded in pro t fro  
operations of the property seg ent  R  illion of that 
pro t related to the disposal of apital assets and was 
dedu ted fro  headline earnings  The re aining property 
re ains lassi ed as assets held for sale until it an e 
transferred see note 

BUSINESS COMBINATIONS 
AND INVESTMENTS

As already outlined, in e ruary  the Group 
on luded an agree ent with lariant to a uire its 

water treat ent usiness in Afri a, its related South 
Afri an assets and  of the shares in Blendte h ty  td  
Blendte h was lariant’s B BB  partner and provides additional 
usiness diversi ation due to its arket share in pu li  water 

treat ent  The usiness was a uired on  uly, su essfully 
integrated into pro he  and its pro ta ility to the year end 

et the Group’s e pe tations  The a uisition has e panded 
our footprint in Afri a, parti ularly in the pu li  water se tor

The Group also invested R  illion in A  Australia ty  
td, a newly for ed su sidiary, with R  illion invested 

in an e plosives anufa turing plant in ueensland and 
R  illion in working apital and initial osts  The re aining 
a ount is availa le to fund inor additional apital, future 
e penditure and further working apital re uire ents  A  
a uired the nal tran he of its e uity stake in BBR  with the 
onversion of the R  illion loan that was advan ed in 

 to nalise the onstru tion of the a oniu  nitrate 
plant  The onversion took pla e when the plant rea hed 
na eplate produ tion levels  The Group’s holding is now at 

,  and the invest ent is a ounted for as an asso iate

The letter was supported y detailed presentations to all 
e ers  nfortunately, the letters were issued during a 

protra ted South Afri an ost e strike  This resulted in 
the very slow re eipt of for al responses to the proposal 
and has e tended the ti efra e for o pleting the pro ess

At the end of e ruary , over  of a tive e ers 
and pensioners had responded and a epted the proposals  
Signi ant e orts are underway to ensure that ore responses 
are re eived efore progressing with the su ission to the 
inan ial Servi es Board SB  for approval of the re uired 

se tion  transfers to the new fund and Sanla , respe tively  
The rule a end ents re uired to e e t this transfer for the 
A  were su itted to the SB on  e ruary  The 
SB will need to approve these a end ents efore they an 
e i ple ented and efore the se tion  appli ation an 
e su itted  The AS  rule a end ents will follow in due 
ourse  e anti ipate that this pro ess will e o pleted in 

the rst half of 

The urrent ene ts and o ligations in respe t of the two funds 
will re ain in pla e until SB approval has een o tained  There 
has een no hange to the urrent a ounting treat ent for these 
de ned ene t funds and the e e tive settle ent of A ’s 
o ligations will e re ognised only on e they have een settled

The A  is using its e isting assets to e e t these 
settle ents and A  is e pe ted to in rease its e ployer 
surplus a ount as a result  The settle ent of this fund is 
not e pe ted to a e t the Group’s in o e state ent  The 
settle ent of the o ligations of the AS  will involve the 
use of the re ognised A  e ployer surplus and will result 
in a loss on settle ent eing re ognised  The settle ent of 
o ligations will ena le a future saving of the e ess of the 
net de ned ene t ost over the pension fund ontri utions 
re uired to e ade to the new de ned ontri ution fund

e have egun engaging with our re aining two de ned
ene t funds with o para le proposals for a tive e ers, 

deferred pensioners and pensioners  t is e pe ted that these 
pro esses will only e o pleted in 

Post retirement medi al aid 
(“PRMA”)

n Septe er  we ade a voluntary alternative 
ene t o er to retired e ployees who ualify for a 
RMA su sidy fro  the o pany  The o er involves 

the onversion of the urrent su sidy asis to a life annuity, 
underwritten y MM  Group i ited Mo entu , in reased 
y  The ost of the life annuity will e funded y the 

e ployer surplus a ount in the A , for e ers of that 
fund entitled to the su sidy, through a se tion  transfer  
The transfer will e su e t to SB approval  A  will 
pur hase poli ies with Mo entu  to provide the annuity to 
retired e ployees who do not re eive a pension fro  the 
A  Anyone who does not a ept the o er will ontinue to 
re eive the su sidy  At end e ruary ,  of ualifying 

e ers had a epted the o er

As with the pension funds, these transa tions will e 
a ounted for as a settle ent and will e re ognised 
only when they are settled  The settle ent and o ers are 
dependent on the su essful out o e of the A  onversion 
pro ess and the SB’s approval of the se tion  transfer 
to Mo entu  A  will re ognise a ost relating to the 
settle ents e ual to the a ount y whi h the poli y ost 
e eeds the lia ility re ognised at the date of settle ent



PERFORMANCE SHARES
n  our shareholders approved a new ong ter  
n entive lan T  for e utive o ittee e ers 
and Senior Managers in the Group  The T  ontains a 
perfor an e share ele ent as des ri ed in the Re uneration 
report o en ing on page  and note  o en ing 
on page  The rst award of   perfor an e 
shares was ade in  and vests on  ove er  
The nu er of shares that will vest is ased on A ’s 
o parative Total Shareholder Return TSR  in relation to a 

peer group of o panies and the perfor an e easure ent 
period is fro   une  to  une  The a i u  
nu er of A  shares that will need to e issued on vesting 
will e three ti es the nu er of shares awarded, su e t to 
the ranking in the peer group and the nu er of perfor an e 
shares that will vest on  ove er  erfor an e shares 
will not vest to parti ipants who have ter inated their 
e ploy ent with the Group y reason of is ondu t, poor 
perfor an e, irretrieva le reakdown of the e ploy ent 
relationship or resignation

A  ay either issue and allot ordinary shares or pur hase 
shares on the S  through an appropriate inter ediary to 
ena le it to deliver the re uired nu er of shares to eligi le 
parti ipants  A  ay e re uired to withhold or dedu t ta  
and so ial se urity or si ilar ontri utions fro  parti ipants  The 
parti ipants are re uired to either ake pay ent to A  or enter 
into an agree ent to authorise the sale of so e or all allotted 
shares in order to ake pay ent to A  fro  the pro eeds for 
the ta  and so ial ontri utions due  A  ay e tend the fa ility 
to ena le parti ipants to realise any re aining shares on the 
S  and re eive the alan e of the pro eeds in ash, should 

they hoose not to hold the shares allo ated

A  is evaluating the ethods of delivering the re uired 
shares to parti ipants, taking into a ount the e e ts of the 

ethods of settle ent on its stakeholders  The issue and 
allot ent on new shares would have a s all dilutive e e t 
on e isting shareholders while the pur hase on the S  would 
result in a signi ant ash out ow  The share ased pay ent 
e pense in respe t of the perfor an e shares is re ognised 
fro  the grant date to the vesting date in a ordan e with 

RS  Share ased ay ents and the vesting will not result 
in any further e pense eing re ognised

RISK MANAGEMENT
ur Group ontinues to e tend its footprint 

internationally through oth organi  and a uisitive 
growth and we strive to aintain our values, ethi s 

and governan e prin iples as we e pand

e esta lished a oreign nvest ent o ittee during the 
year with the purpose of ensuring that the Group’s standards 
are aintained in every urisdi tion in whi h it operates  
The o ittee is tasked with for alising poli ies and 
pro edures to govern the a tivity of operating usinesses 
as they e pand into new areas, while ensuring that e isting 
e perien e and apa ilities are leveraged e e tively  
The o ittee is also tasked with aligning histori al 
international invest ents to ake sure that onsisten y 
and e e tive operation are a hieved

The e ers of the o ittee in lude Senior perations 
Managers and inan e, Ta  and egal Spe ialists fro  the Group  
The poli ies and pro edures esta lished will for  the asis, and 
provide standardised pro edures, for all a tivities in new territories

nternational e pansion also rings hallenges fro  a ta  
perspe tive and there is a greater fo us fro  authorities 
in South Afri a and around the world on ta  and related 
issues  A  has esta lished a for alised Ta  Steering 

o ittee with the intention of pla ing a strategi  and a risk 
anage ent fo us on ta  in South Afri a and internationally  

The o ittee has initiated a o prehensive assess ent 
of the total ta  fun tion in the Group and engaged e ternal 
spe ialist onsultants to assist  The intention is to use the 
results of the assess ent and o parison to est pra ti e to 
develop the ost appropriate odel and stru ture for A  
to address and onitor its o plian e and anage the risks 
asso iated with ta  and related issues, oth in South Afri a 
and internationally

The o ittee o prises yself, Senior inan e Managers 
fro  the larger international usinesses in the Group, and internal 
and e ternal Ta  Spe ialists  t will have a risk anage ent and 
strategi  role on e the stru ture, resour es and syste s have 

een i ple ented, and will report to the Audit o ittee

CONCLUSION
e are satis ed with the Group’s results for the year espe ially 

in light of the unpre edented events that o urred in  
The Group’s nan ial position is strong and has ena led A  
to return ash to shareholders while giving us a good ase to 
fund growth in our strategi  pillars  e look forward to the 
o pletion of the a ority of the Group’s lega y o ligation 

issues, whi h will strengthen our nan ial position further

The South Afri an and glo al environ ents re ain hallenging, 
with the ontinued de line of o odity pri es and further 
devaluation of the rand  The Group will need to e agile and 
proa tive in adapting to the hanging onditions in whi h it 
operates and we elieve we have the right people and ulture 
in the Group to do so  Strategi  growth opportunities re ain 
positive and we plan to see progress on these pro e ts during 

 to deliver an enhan ed perfor an e in years to o e
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The hallenging trading 
onditions that prevailed in the 

year have een o ented on 
in the hief e utive’s report 
and hief inan ial er’s 
report on pages  and , 
respe tively A  nonetheless 
delivered ro ust results whi h 
de onstrate progress in ter s  
of its strategy whi h is outlined 
on pages  to 

EXPLOSIVES

 

 
 

REVIEW OF 
OPERATIONS



A  provides a full range of e plosives produ ts and servi es  
for the ining, onstru tion and uarrying arkets ainly in 
South Afri a, the rest of Afri a, ndonesia and now also Australia  

ts usiness odel starts with R  to develop uni ue te hnology 
and produ ts  These innovations enhan e usto ers’ operations 
sin e downstrea  osts are redu ed through ining opti isation 
and the e ient appli ation of last energy  A  also provides 
training in the appli ation of advan ed ining te hnology for 
usto ers’ e ployees  R  spend in  was  of revenue, 

in luding et et

R  is a ked y a relia le a oniu  nitrate supply and state  
of the art initiating syste s produ tion plants at Modderfontein, 
in South Afri a  nitiating syste s fa ilities are also in pla e in 
Ghana and a ia  BBR  in ndonesia produ es a oniu  
nitrate for the region, and there are on site e ulsion e plosives 
fa ilities internationally

A ’s e pertise in the supply of e plosives te hnologies for a road 
spe tru  of inerals and ore odies, and its innovativeness, have 
ena led the o pany to diversify its usto er ase to in lude 
open pit ining, uarrying, assive ining, oard and pillar, narrow 
reef, tunnelling and other spe ialised ining te hni ues a ross a 
range of inerals  

n  apital e penditure in support of its strategy to e pand 
geographi ally and diversify its usto er ase totalled R  illion  

f this, R  illion was for e pansion and R  illion was 
repla e ent apital  ey pro e ts at Modderfontein in luded a ore 
e ient a onia o oading fa ility  nal losure of the old initiating 
syste s plant and the o pletion of the new detonator a pus  and 
an e tended shutdown of the o   itri  A id plant to i prove its 
relia ility and produ tion e ien y  The shutdown was undertaken 
without interrupting supply to usto ers

nvest ents were also ade at various usto er sites to support 
growth  This in luded Australia, whi h is one of the world’s largest 
produ ers of etallurgi al and ther al oal and ferrous and 
non ferrous etals  That ountry’s e plosives industry is nearly 
si  ti es the si e of South Afri a’s  A site in Ba ool, near 
Ro kha pton in ueensland, was esta lished as part of the 
R  illion invest ent  The site has an a oniu  nitrate 
e ulsion anufa turing fa ility i ported fro  South Afri a, as 
well as storage spa e  The odular design of the anufa turing 
fa ility is deployed glo ally and gives A  the e i ility to grow 
apa ity easily in the future

n preparation for this e pansion, A  Australia was registered as 
a legal entity in  At the sa e ti e, a Managing ire tor was 
appointed and an o e was opened in Bris ane  

A  signed a ve year supply agree ent with Thiess, the world’s 
largest ining ontra tor, in ter s of whi h A  will provide 
leading edge e plosives, initiating syste s and te hni al servi es 
to Thiess in Australia  A  and Thiess already have an e ellent 
relationship in ndonesia

The supply of a out   tonnes a year of e ulsion e plosives 
and initiating syste s to four ines in ueensland o en ed, 
with Thiess, early in  A  has also re eived an e plosives 
li en e for ew South ales and is developing an entry strategy 
for estern Australia

Moving forward, the o pany’s assets in ndonesia will e 
leveraged to fa ilitate the develop ent of a regional supply hain 
fra ework in support of further growth

n , A ’s growth strategy and related pro e ts assisted it in 
ontaining the negative i pa ts of the di ult trading environ ent 

in ertain ining se tors in South Afri a, parti ularly platinu , and 
in other international arkets  wing to these di ult onditions, 

ining houses ontinue to seek ost redu tions and e ien y 
gains  So e tender pro esses were rought forward une pe tedly

A  is the third largest 
e plosives o pany in 
the world, with a  

arket share, and the 
leader in Afri a where 
its arket share is 
esti ated at 
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A ’s revenue de reased y  to R   illion  R   illion  
The negative e e ts of the platinu  ining se tor strikes in South 
Afri a, lower volu es in ndonesia and est Afri a, and pri e 
pressures adversely a e ted revenue, ore than  of whi h was 
generated outside South Afri a  The operating argin ratio de lined 
to ,  of revenue  ,

The rand depre iated y  on average against the S dollar 
year on year  Although a weaker rand ene ts A  and the A  
Group as a whole as it steps out of South Afri a, in  it assisted 
revenue ut rand argins re ained under pressure owing to 
prevailing trading onditions in South Afri a and glo ally  

verall e plosives volu es to ining usto ers de reased y  
while those for initiating syste s de reased y  ro t fro  
operations de lined y  to R  illion  R  illion  
t is esti ated that a out R  illion of the de line was dire tly 
attri uta le to the strikes  A further R  illion was spent on 
o pleting A ’s restru turing pro esses

The Southern Afri an operations perfor ed solidly and e plosives 
volu es i proved y ,  There was good growth in the iron ore 
and oal ining usinesses  A ’s arket share in reased in the 
oal ining se tor, thanks to volu es gained in a tender pro ess 
on luded in the last uarter

South Afri a’s narrow reef gold ining industry ontinued 
to restru ture and ertain operations losed as the low gold 
pri e o pro ised pro ta ility further  t was pleasing that, 
notwithstanding these di ulties, A  gained arket share 
in the se tor in the se ond si  onths

plosives volu es in the rest of Afri a slowed in the se ond half to 
deliver growth of  for the year  A strong perfor an e in entral 
Afri a was o set y lower est Afri an volu es  ver and a ove the 
e e ts of the de lining gold pri e, results were i pa ted y foreign 
e hange losses due to de dollarisation in Ghana for si  onths, 
politi al unrest in Burkina aso and the ola out reak in parts of 
the region

oor ther al oal pri es had a signi ant e e t on volu es in 
ndonesia, with an overall de rease of  ertain s aller oal 

iners dis ontinued their operations, while the a tivities of A ’s 
largest usto er were o pro ised further y oal o oading 
logisti s and power onstraints

Ther al oal pri es are fore ast to re ain depressed for the 
foreseea le future and, a ordingly, restru turing is underway to 
ensure that osts redu e in line with arket de and  evertheless, 
A ’s strategi  position in the region re ains strong  All ontra ts 
awarded to the o pany in  have een e tended  ith the 
BBR  plant as its anufa turing ase, A  now has nine e ulsion 

anufa turing plants produ ing ore than   tonnes a year 
of ulk e ulsion e plosives,  o ile anufa turing units and 
two underground anufa turing units in ndonesia  t also provides 
support infrastru ture at nine ining usto ers’ sites and has 
esta lished an in ountry te hni al entre of e ellen e in Sangatta

ooking ahead to , the glo al environ ent is likely to re ain 
hallenging overall  n ertainty persists regarding growth in hina, 

in parti ular, as well as the future of o odity pri es whi h have a 
signi ant e e t on ining a tivity  A  elieves that there are still 
opportunities in international ining arkets, however  A re overy 
is e pe ted in South Afri a’s platinu  ining se tor and there are 
also opportunities for growth in the lo al iron ore se tor, although the 
outlook for South Afri a’s oal ining se tor is less ertain

SPECIALTY 

CHEMICALS

 



A ’s spe ialty he i als luster urrently o prises  usinesses 
fo used on spe i  arkets, with o on values of innovative 
usto er servi e and otto  line delivery  They supply spe ialty 
he i al raw aterials and related servi es for industrial use a ross 

a road spe tru  of usto ers in the anufa turing, ining and 
agri ultural se tors, ainly in South Afri a and the rest of Afri a  

very usiness in the luster aspires to e the supplier of hoi e 
for usto ers in its arkets, supported y the est te hnology 
availa le, a arefully designed servi e pa kage and the lowest 
possi le ost ase  Te hnology is sour ed fro  international partners 
and is also developed in house  

n ter s of the Group’s strategy, the fo us is on ining he i als 
as part of the o prehensive Mining Solutions o ering  ater 

Solutions in Afri a  the Agro he i als se tor in Afri a  the ood 
Additives arket, ainly in South Afri a  and on aintaining a solid 
portfolio of spe ialty he i als usinesses in South Afri a  The 
pursuit of organi  growth and growth y a uisition are also key

Revenue fro  the spe ialty he i als usinesses in reased y  
to R   illion  R   illion   of this revenue was 

S deno inated  ro t fro  operations was a re ord R   illion, 
,  higher than the R  illion of last year  Manufa tured volu es 

and traded volu es i proved y  and , respe tively, for an 
overall in rease of  The operating argin ratio de lined slightly 
to ,  of revenue fro  ,  due to higher ulandis sales at lower 

argins and lower pro ta ility at Sen in, where volu es de lined y 
,  owing to the strikes  t is esti ated that R  illion pro t fro  

operations was lost due to the strikes y the seg ent as a whole

The trading environ ent re ained la klustre  Growth in the South 
Afri an anufa turing se tor, where no a or invest ent was 
evident, ontinued to lag that of G  usto ers are rationalising 
and redu ing produ tion apa ity e ause of ost o petitive 
fa tors  n ertainty regarding ele tri ity supply is of on ern 
and there was no arked i prove ent in usto ers’ e ports, 
notwithstanding the weak AR S  e hange rate  Most raw 

aterials are i ported or pri ed at i port parity

n this onte t, where poor de and i pa ts negatively on argin and 
volu e growth, it was parti ularly pleasing that the ene ts of A ’s 
strategy ontinued to e realised   of revenue was fro  the ining 

arket,  fro  agri ulture and  fro  food and everages  
water solutions are provided to these se tors as well as all other 

anufa turing industries, and a ounted for  of revenue

The results also re e ted the ene ts of a uisitions nalised in 
the urrent and prior years  n , A  a uired General le tri ’s 

G  world lass he i al and Monitoring Solutions usiness in 
Afri a and erged it with pro he  The geographies overed 
y the a uisition were Afri a e luding Algeria, gypt, i ya, 

Moro o and Tunisia  and the ndian ean islands of Madagas ar, 
Mauritius, Reunion, Rodrigues and the Sey helles  

pro he  provides integrated water, energy and air solutions to 
the he i als, re ning, petro he i als, ining and food and everage 
industries  t already had a well esta lished footprint in Afri a and 
the agree ent with G  ensured that usto ers overed y the 
a uisition, where water is o en a s ar e resour e, ontinue to 
have a ess to the ost advan ed te hnologies that enhan e the 
e ien ies of their operations while redu ing operating osts

lariant’s water treat ent usiness in Afri a and its South Afri an 
assets were a uired for R  illion in  Also in luded in the 
a uisition was a  shareholding in Blendte h, lariant’s su sidiary 
whi h operates ainly in the South Afri a’s uni ipal arkets

and services offering through 

boosted competitive advantage in 

service levels and value add  
for customers.
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PROPERTYlariant was su essfully integrated into pro he  and its 
nan ial results onsolidated fro  uly  The onsolidated usiness’ 

perfor an e et e pe tations  The a uisition has enhan ed 
pro he ’s dire t sales apa ility in any Afri an ountries and 

will ena le it to leverage lariant’s penetration of these arkets  

A full year’s ontri ution fro  lariant in  is e pe ted to 
in rease the ontri ution of the ater Solutions strategi  pillar 
to the Group’s revenue  Good growth is evident in Afri a’s water 
treat ent arket, espe ially in the pu li  water se tor and 
opportunities in orth Afri a, to enhan e pro he ’s footprint 
further, are eing investigated  

Also as detailed elsewhere a new state-of-the-art plant for SA 
re i , whi h was a uired in  and erged into he t 
ine he i als, was o issioned in the year and also ade 

a ontri ution

The agri ultural se tor in South Afri a and the rest of Afri a 
re ained strong and ena led ulandis’ pleasing perfor an e  n 
South Afri a, additional agents were re ruited and oosted the 
o pany’s arket share to an esti ated  The target is to 

in rease this to etween  and  By e ruary , two 
Me oranda of nderstanding Mo  for a uisitions in Afri a 
had een signed, in line with the Group’s strategy to in rease its 
presen e in agro he i als arkets in other Afri an ountries

n the eanti e, ulandis’ portfolio has een enhan ed y the 
addition of ologika , for erly a division of he i al nitiatives , 
whi h servi es the agri ultural se tor with spe ialty sulphur- ased 
produ ts  ologika  was integrated with ulandis on  anuary  

n ood Additives, a Mo  has een signed in South Afri a as the Group 
pursues growth in this strategi  pillar, whi h is led y ake oods

ther spe ialty he i als usinesses that delivered e ellent 
perfor an es were  and perse for erly ake Spe ialties  
There was a pleasing turnaround in he Syste s and Sen in 
delivered a redi le result, re overing well in the last uarter fro  
the strike i pa ts in the rst nine onths

The luster i proved its ost e ien ies thanks to a nu er of 
a tive portfolio anage ent initiatives  isinvest ent fro  poor 
perfor ing a tivities also ontinued

The Akulu Mar hon Akulu  usiness is eing restru tured  
The petroleu  elly division was losed and its assets are eing 
sold  The white oils a tivities were integrated with ndustrial 

leo he i al rodu ts  n the se ond uarter of  the 
surfa tants usiness will transfer to  and the personal are 
portfolio will e divisionalised into he Syste s  t is intended 
that the re aining  share in the Resinke  oint venture will e 
a uired, wherea er this usiness will also ove to he Syste s

apital e penditure for the seg ent totalled R  illion 
 R  illion  of whi h R  illion was for e pansion  

ey pro e ts in luded SA re i ’s new lending plant, in 
Burgersdorp  installation of a new rea tor at pro he , in 

ogintwini, to anufa ture G  produ ts and repla e i ports  
o pletion of SA S Te hni al i ers’ te hnology onversion 

pro e t in the SA  and onstru tion of a new R  illion 
R  entre for Sen in, in Sasol urg  This world- lass fa ility 
will open in May  t will ena le Sen in to address the 
hallenges fa ing the glo al ining industry, na ely availa ility 

and ost of energy, availa ility of fresh water, o ple  and 
di inishing ore odies, and environ ental i pa t  

o a or turnaround is fore ast in the South Afri an e ono y 
or its anufa turing se tor  evertheless, A  elieves that the 
outlook in Afri a for the Group’s growth areas re ains positive 
and that its spe ialty he i als usinesses are well positioned to 
sustain ’s re ord perfor an e



Su se uent to the ulk sale of property surplus to the Group’s 
operational re uire ents to Shanghai endai, A ’s re aining 
property assets ontinue to e anaged in the ordinary ourse of 

usiness under the rand na e of A a ia Real state A a ia

Revenue was R  illion  R  illion  f this, R  illion 
related to the ulk sale at Modderfontein, R  illion to land sales 
at So erset est and R  illion to the on-going leasing and 
servi es usinesses  ro t fro  operations was R  illion 

 R  illion , in luding R  illion fro  the Shanghai 
endai transa tion

f the R  illion, R  illion was not lassi ed as headline 
earnings in ter s of RS  hen the alan e of the land is 
transferred to Shanghai endai a further R  illion, efore ta , 
will e re ognised as non-headline earnings  This is e pe ted to 

e o pleted in the rst half of 

The Group also ontinues to evaluate alternatives for the disposal 
of its surplus land and assets at So erset est  A ulk disposal 
re ains the preferred option and o ers fro  potential pur hasers 
are eing onsidered

n the leasing portfolio, ’s perfor an e was onsistent with 
prevailing regional arket onditions for industrial and o e 
seg ents  The de and for  and  grade o e spa e was oderate in 
Modderfontein and at the ogintwini ndustrial o ple   
in Gauteng and wa ulu- atal, respe tively  owever, there was a 
signi ant in rease in de and in the estern ape, with va an ies 
dropping to near ero levels  This has provided the opportunity 
to dispose of ertain of the leased uildings at attra tive pri es  
These sales will e pursued in the o ing year

The industrial seg ent again perfor ed etter than the o e 
seg ent as a result of in reased de and for warehousing and 
workshop spa e at oth Modderfontein and the  There also 
ontinued to e strong de and for land rentals at the  These 

trends are e pe ted to ontinue in , al eit at a slower pa e, 
in light of the stru tural and e ternal hallenges fa ed y the 

anufa turing and retail se tors of the e ono y

nfrastru ture upgrades, unlo king value through long-ter  land 
leases of va ant land at the , long-ter  tenant retention and 
i proved ost-to-in o e ratios ontinue to e strategi  priorities

A a ia perations Servi es provides its anufa turing usto ers 
at the  with servi es and utilities in luding se urity, pota le water, 
ele tri ity, e uent handling and a o prehensive rail network

ne of the ain servi es supplied is the entralised generation and 
distri ution of stea  This is onsistent with the usiness philosophy 
of allowing site usto ers to fo us on their ore usinesses  

n , A a ia onverted one of its oal- red oilers to gas- ring  
n addition to i proving the e ono i s and relia ility of stea  supply, 
a nu er of environ ental i prove ents were also ena led  These 
in lude signi ant redu tions in greenhouse gas e issions  More detail 
on the environ ental ene ts of the pro e t are in luded in the S  
report on page 

t is anti ipated that a se ond oiler will e si ilarly onverted in 

Acacia disposed  
of land to the value 
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The A  Board plays a pivotal role in de ning the Group’s 
governan e li ate and fra ework, geared towards delivering 
sustaina le growth in the interests of all stakeholders  urther 
advan es were ade in  in re ning the Group’s orporate 
governan e lands ape  This in luded enhan e ents, where 
re uired, in relation to o plian e with ing , the o panies 
A t, the S  istings Re uire ents and other appli a le laws 
and regulations  A ’s governan e fra ework was for ally 
agreed etween the o pany’s Board and the Boards of 
its su sidiaries

A su ary of adheren e to ing  is presented on pages 
 and 

THE BOARD OF DIRECTORS

Stru ture and omposition 
of the Board

A  has a unitary Board stru ture led y an ndependent 
on-e e utive hair an, eight other ndependent on-e e utive 
ire tors and two e utive ire tors  The Board harter as 

well as the ter s of referen e of the o inations o ittee 
detail the pro edures for appoint ents to the Board  Su h 
appoint ents are for al and transparent and a atter for the 
Board as a whole  on-e e utive ire tors are appointed on the 
asis of their skills and e pertise appropriate to the strategi  

dire tion of the o pany  iversity, ra e and gender are also 
taken into a ount when appoint ents are ade and the 
Board, through its o inations o ittee, ensures that it has the 
right alan e of skills, e pertise and e perien e  The iographi al 
details of the ire tors are provided on pages  to 

The Board operates in ter s of a Board harter whi h was 
reviewed in  A opy of this and of the ter s of referen e 
for all Board o ittees an e found via the we site link 

 The role of the Board is to 
e er ise leadership, enterprise, integrity and sound udge ent 
in the usiness and to provide strategi  dire tion to the 

o pany, with a keen understanding of key risks, and to 
ontinually onitor perfor an e against set o e tives

n the period under review, the Board appointed Tak ie stra 
as an additional on-e e utive ire tor  Godfrey Go we’s 
appoint ent, in the sa e apa ity, was announ ed a er the 
year-end and took e e t on  anuary 

Mike ee ing retired in une a er serving the Board with distin tion 
for  years  uring this ti e he was hair an of the Audit 

o ittee and a e er of a nu er of other o ittees

The Board su se uently appointed Ri hard unne as hair an 
of the Audit o ittee

Independen e of Board mem ers

n line with the S  istings Re uire ents, the ire tors assess 
their independen e regularly  As the Board’s longest-serving 

e ers, Messrs ngel re ht and yhonyha re on r ed 
their independen e in , spe i ally as it regards their 
length of servi e and independen e of thought  The Board 
was satis ed with their ontinued independent status ased 
on de onstra le and visi le riteria in their roles at Board and 

o ittee levels

Rotation and tenure

on-e e utive ire tors ay serve for up to nine years, 
su e t to retire ent and re-ele tion y rotation as set out 
in the M  tensions of this period ay e granted, provided 
the o inations o ittee re ains satis ed that the 

ire tor’s independen e has not een o pro ised  n ter s 
of the M  e utive ire tors are also su e t to retire ent 
and re-ele tion y rotation  ne-third of the e utive and 

on-e e utive ire tors ust retire y rotation at ea h AGM

Terms of employment of ire tors

e utive ire tors are e ployees of the o pany and 
have standard ter s and onditions of e ploy ent  They 
do not re eive any spe ial re uneration or other ene ts 
for their additional duties as ire tors  The two e utive 

ire tors have e ploy ent ontra ts with a noti e period 
of one onth and there are no spe ial ter ination ene ts  
There is no restraint of trade in pla e  The Board, on 
the re o endation of the Re uneration o ittee, 
deter ines the re uneration of e utive ire tors and 
other Senior Managers as underpinned y the re uneration 
philosophy of the o pany  one of the on-e e utive 

ire tors are o pany e ployees  on-e e utive ire tors’ 
re uneration is arrived at a er an annual en h arking 
e er ise perfor ed y the e utive ire tors and the 
approval y shareholders of the proposed fees, on the 
Board’s re o endation

ire tors  mana ement 
of on i t of interests

A  has a on i t of nterests poli y e edded in the 
Group’s ode of thi s and Business ondu t  whi h provides 
guidan e and pro edures for ire tors on anaging and 
dealing with potential on i t of interests situations  The sa e 
poli y applies to all Group e ployees  The Group o pany 
Se retary is harged with aintaining a o prehensive register 
of ire tors’ de larations of interests and this is su itted 
for updating y the ire tors efore ea h Board eeting  n 

 all ire tors duly o pleted and updated this register  
o on i t of interests or re usals fro  Board dis ussions 

and deli erations were noted in relation to any proposed 
transa tion other than for atters pertaining to the proposed 
de-risking of the o pany’s post-retire ent o ligations  The 

hair an and the two e utive ire tors, as related parties, 
re used the selves fro  any de ision- aking in this regard  
This was re orded in the Board inutes, whi h are availa le 
for inspe tion y the o pany’s e ternal auditors

CORPORATE 
GOVERNANCE



Indu tion and on oin  
de elopment of ire tors

The o pany’s ire tors have e pertise and e perien e in 
diverse industries in luding anking, he i als, ining, te hni al, 
a ounting and strategi  atters  pon appoint ent, all new 

ire tors undergo a Group-spe i  indu tion progra e 
whi h in ludes a nu er of one-on-one eetings with Senior 
Managers and Managing ire tors of su sidiaries  This is done 
with the spe i  intent of developing ire tors’ full appre iation 
and understanding of the o ple  nature of the Group’s 
usinesses  An indu tion session was s heduled for the two 

new ire tors early in 

As in the past, site visits were organised to a ord the 
on-e e utive ire tors a ess to and engage ent with 

the anage ent tea s of individual usinesses  n the 
reporting period, a site visit was organised to the o pany’s 

ogintwini site, in wa ulu- atal, to give the Board an 
update on progra es in pla e to anage lega y issues at 
histori al sites

ith regard to for al training the Group o pany Se retary is 
harged with sour ing and organising relevant training for Board 
e ers, ased largely on the spe i  needs of ea h ire tor

Board and Committee 
performan e e aluation

n line with the provisions of ing , the Board ondu ts 
a self-evaluation of itself and its o ittees  very third 
year, as was the ase in , the perfor an e evaluation 
is ondu ted y an e ternal servi e provider  The interval 

etween the e ternal and internal pro esses is intended to 
allow the Board su ient ti e to onsider, i ple ent and 
follow-up on spe i  re o endations

The  evaluation was ondu ted internally and the 
indi ators for testing pertained to inter alia the fre uen y and 
uality of Board eetings, ire tors’ independen e, Board 

and anage ent intera tion, re uneration, and the uality 
of leadership at Board and o ittee levels  The assess ent 
on r ed the overall e e tiveness of the Board and its 
o ittees ut indi ated that spe i  fo us should e given 

to issues highlighted as possi ly re uiring i prove ent  
These are set out in the ta le elow

Board relationships with 
sta  and external ad isors

To the e tent that they ay re uire su h a ess to ake 
infor ed de isions, Board e ers have unrestri ted 
a ess to the o pany’s re ords, infor ation, do u ents 
and property  n addition, Board e ers have unrestri ted 
a ess to Senior Managers, the internal auditors and the 
e ternal auditors to onsult on any aspe t of the o pany’s 
operations  urther ore Board e ers ay olle tively 
or individually, at the e pense of the o pany, onsult 
e ternal professional advisors on any atter of on ern to 
the selves or the o pany a er having advised the hief 

e utive or hair an

Board meetin s

The Board et ve ti es in the year, in luding a session 
to dis uss the develop ent of o pany strategy  Meeting 
dates for the Board and its o ittees, and details of 
attendan e, are availa le via the link www.aeci.co.za/

 As is usto ary, the 
hief e utive and the hief inan ial er kept the 

Board up-to-date on spe i  and urgent atters that ould 
not e deferred until the ne t for al Board eeting

t has e o e Board pra ti e for the on-e e utive ire tors 
to eet efore the start of Board eetings, without the 

e utive ire tors eing present, so as to raise atters of 
interest or on ern  The hair an of the Board is harged 
with the responsi ility of onveying any related dis ussions 
to the e utive ire tors, as warranted

The hair an of the Board, assisted y the hief e utive 
and the Group o pany Se retary, is responsi le for setting 
the agenda for ea h Board eeting  The full Board has the 
opportunity to provide input  Board eetings are s heduled 
well in advan e and the Group o pany Se retary ensures 
that all ire tors are provided with the infor ation re uired 
ti eously to ena le the  to prepare for eetings and 
for ulate their views on atters

Board Committees

The Board has esta lished a nu er of o ittees to assist it in 
ful lling its duties and o e tives  n addition, ad ho  o ittees 
are esta lished fro  ti e to ti e if ir u stan es so warrant 
to assist the Board with spe i  aterial issues or pro e ts

BOARD AND COMMITTEE EVALUATION RESULTS

 The Board identi ed new talent and skills and two new ire tors were appointed  
This identi ation pro ess will e on-going

 The o inations o ittee onsidered and approved a detailed plan in this regard

The So ial and thi s o ittee will ontinue to onitor progress in 



The proposed restru turing of A ’s de ned- ene t pension 
fund to a de ned- ontri ution fund is a ase in point  The Board 
for ed a su - o ittee of two ndependent on-e e utive 

ire tors to onsider and guide this pro ess, whi h o en ed 
in 

The role and responsi ility of ea h o ittee is set out in its 
for alised and Board-approved ter s of referen e  Reviews 
of the ter s for the Audit, o inations and Re uneration 

o ittees were nalised and approved y the Board in 
 n  si ilar reviews will e undertaken for the 

Risk and So ial and thi s o ittees and ta led for 
Board approval

Board o ittees usually eet efore ea h Board eeting 
and the hair en ta le at the Board eeting a report 
of their o ittees’ pro eedings  The inutes of ea h 

o ittee eeting are also in luded in the full Board 
infor ation pa k

All o ittees are satis ed that in  they arried out 
their responsi ilities in o plian e with their andate and 
ter s of referen e

The Audit o ittee is o prised of four ndependent 
on-e e utive ire tors  ts statutory duties are set out in 

the o panies A t

Both the internal and e ternal auditors have unrestri ted a ess 
to the hair an of the o ittee and it is standard operating 
pro edure for the  to eet privately with the o ittee

The hair an of the Board, the hief e utive, the hief 
inan ial er and the e ternal and internal auditors 

attend eetings of the o ittee y invitation

A su ary of the Audit o ittee’s work in  is pu lished 
in its report o en ing on page  urrent e ers of 
the o ittee are

 › RM  unne hair an
 › R  ie stra
 › A  Morgan
 › M yhonyha

The Risk o ittee is o prised of ve ndependent 
on-e e utive ire tors and ve e utive o ittee 
e ers, in luding the two e utive ire tors  The 

o ittee et four ti es in the year

The Risk o ittee’s andate in ludes reviewing and assessing 
risk and o plian e anage ent pro esses  The anage ent 
of safety, health and environ ental atters is part of this

n  the o ittee reviewed the o pany’s risk 
registers, oversaw the e edding of the Group-wide risk 

anage ent pro ess and ontinued to re ne and i ple ent 
T governan e pro esses  The o ittee also ontinued 

to onitor progress ade in the integrated o plian e 
anage ent pro ess a ross the Group

So e of the key issues dis ussed and reviewed in luded the 
review of the Group’s risk ethodology, an e ternal risk s an 
and geo-politi al risk analyses for foreign- ased operations, 
a strategi  risk dash oard analysis and the nalisation of a 
Business ontinuity Manage ent approa h and strategy

urrent e ers of the o ittee are

 › A  Morgan hair an
 › RM  unne
 › MA ytor † *
 › R  ie stra
 › KM Kathan † *
 ›  udi k *
 › M K Matshitse *
 ›  Mda
 › R Ra ashia
 › SM enter *

† Executive Director.
* Member of the Executive Committee.

The So ial and thi s o ittee is o prised of three 
ndependent on-e e utive ire tors, the hief e utive, 
the u an apital e utive and the Group Te hni al and 
Safety, ealth and nviron ent Manager  The hief inan ial 

er attends y invitation

n  the o ittee aintained its fo us on ensuring 
that A  has a ro ust anage ent pro ess for issues 
pertaining to workpla e transfor ation, ploy ent uity, 
safety, health, the environ ent, and ethi s-related atters  
The o ittee and other Board e ers also visited the 

ogintwini site to i prove their understanding of soil and 
groundwater re ediation progra es as part of the Group’s 

anage ent of lega y issues  The o ittee et three 
ti es in the year

urrent e ers of the o ittee are

 ›  uphe hair an
 › G  undill 
 › MA ytor
 › M K Matshitse *
 › A  Morgan
 › R Ra ashia

 rou  ech ical a  Safet  ealth a  E viro me t Ma ager.
* uma  Ca ital Executive.

The Re uneration o ittee is o prised of three ndependent 
on-e e utive ire tors and its andate is inter alia to ensure 

that the o pany’s re uneration poli y and pra ti es are 
aligned with Group strategy and that re uneration is dependent 
on the a hieve ent of perfor an e indi ators  The o ittee 
also ensures that u an apital poli es are in line with est 
pra ti e and are adhered to



The hief e utive, the hief inan ial er and the Group’s 
o pensation and Bene ts Manager attend y invitation, 

when ne essary, to dis uss the re uneration of e utive 
o ittee e ers and Senior Managers  o attendee 

parti ipates in any dis ussion relating to his her own 
re uneration  The o ittee et si  ti es in 

So e of the key issues addressed were the proposed onversion 
of the Group’s pension funds fro  de ned- ene t to de ned-
ontri ution s he es, setting e utive o ittee e ers’ 

K s, onitoring the i ple entation of the Group’s ong-ter  
n entive lan, assess ent of e utive o ittee e ers’ 
and Senior Managers’ perfor an e against their K s, and a 
review of short-ter  in entives for individuals at these levels

urrent e ers of the o ittee are

 › RM  unne hair an
 › S ngel re ht
 › M yhonyha

The o inations o ittee is o prised of three ndependent 
on-e e utive ire tors and is haired y the hair an of 

the Board  The o ittee’s andate in ludes reviewing 
re o endations on enhan ing the orporate governan e 
fra ework  the o position and perfor an e of the Board 
as well as its o ittees and individual ire tors  the 
appoint ent and reappoint ent of e utive ire tors  and 
su ession planning, parti ularly for the hair an and the 

hief e utive  The o ittee et four ti es in 

The o ittee fo used on identifying new ndependent 
on-e e utive ire tors for appoint ent  A ordingly 

Messrs ie stra and Go we were appointed, the latter 
a er the year-end

urrent o ittee e ers are

 › S ngel re ht hair an
 › RM  unne
 › M yhonyha

The Board has delegated the day-to-day running of the 
o pany to the hief e utive who works with an e utive 
o ittee to assist hi  in this task  The e utive o ittee 

is the highest e e utive de ision- aking stru ture in the Group 
and entral to its role is the for ulation and i ple entation of 
the Group’s strategy and poli y dire tion, and ensuring that 
all usiness a tivities are aligned in this respe t

Group usinesses operate in a de entralised fra ework, 
de ned internally as freedo  supported y a fra ework  
The fra ework is esta lished for the Group y the parent 
o pany and addresses poli ies, standards and pro esses in 

the areas of legal o plian e and governan e  nan ial 
ontrol and risk anage ent  strategi  dire tion and re it  

and safety, health and the environ ent  ithin this fra ework, 
usinesses pursue their individual innovative produ t and 

servi e e ellen e o erings  Most Group usinesses have 
their own Boards of ire tors and anage ent stru tures 
and de ision- aking is in line with the provisions of the 
Group’s elegation of Authority whi h was reviewed and 
approved in 

Group Company Se retary

The Group o pany Se retary oversees the portfolio of 
se retariat, legal servi es, risk and o plian e anage ent, 
and attends all Board and o ittee eetings as se retary

The Board as a whole and individual ire tors have a ess 
to the Group o pany Se retary who provides guidan e on 
how they should dis harge their duties and responsi ilities 
in the est interests of the o pany  n , the Group 

o pany Se retary oversaw the on-going edu ation and 
training of the o pany’s ire tors through the in lusion 
of topi al papers, arti les and opinions in their infor ation 
pa ks and ontinued to assist the Board and its o ittees 
in preparing annual plans, agendas, inutes, and ter s of 
referen e as warranted

n line with the S  istings Re uire ents the Board, through the 
Re uneration o ittee, undertook the annual perfor an e 
appraisal of the Group o pany Se retary  The assess ent 
reviewed the perfor an e of the in u ent, taking into a ount 
the uality of support re eived and guidan e provided to the 
Board and anage ent during the year  All parties were 
satis ed with the uality of support re eived as well as the 
o peten y and e perien e de onstrated y the in u ent  

An a ridged iography of the Group o pany Se retary is 
pu lished on page 

The Group o pany Se retary is not a ire tor of the o pany 
or any of its su sidiaries and a ordingly aintains an ar ’s 
length relationship with the Board and its ire tors

ul llment of Board 
responsi ilities

The ire tors are re uired in ter s of the o panies A t 
and the S  istings Re uire ents to prepare annual 
nan ial state ents whi h fairly present the state of a airs 

of the o pany and the Group as at the end of the nan ial 
year and of the pro t or loss for that period in onfor ity 
with RS  The o pany’s e ternal auditors are responsi le 
for auditing the nan ial state ents of the o pany and 
its su sidiaries and for e pressing their opinion on these 
state ents to shareholders  n addition, the e ternal 
auditors are responsi le for on r ing whether the nan ial 
state ents eet the re uire ents of the o panies A t, 
the S  istings Re uire ents and RS  n , the e ternal 
auditors also arried out ertain pre-agreed pro edures 
pertaining to the Group’s half-year results to  une

ollowing dis ussions with the e ternal auditors the ire tors 
onsider that, in preparing the nan ial state ents, the 
o pany has onsistently used appropriate a ounting 

poli ies supported y reasona le and prudent udge ent 
and esti ates  All appli a le international nan ial reporting 
standards have een followed

The ire tors have for ally reviewed the udgets and 
fore asts of the usinesses and have on luded that the 
Group will ontinue in usiness for the foreseea le future  
They also ondu ted li uidity tests as re uired y the 

o panies A t  A ordingly, the going- on ern asis of 
a ounting re ains appropriate



COMPLIANCE SELF-ASSESSMENT: 
MATURITY STATUS AND MATURITY 
LEVEL RATING DEFINITION

5 LEADING
ACTIVITIES ARE ESTABLISHED, APPLIED CONSISTENTLY, INTEGRATED, 

REVIEWED REGULARLY, ALIGNED AND COORDINATED ACROSS THE 

ORGANISATION. THE PRACTICES ARE RESPECTED AS BEST PRACTICE 

AND ARE VIEWED EXTERNALLY BY OTHER ORGANISATIONS AS 

LEADING EXAMPLES.

4 ADVANCED

ACTIVITIES ARE APPLIED CONSISTENTLY AND ARE WELL UNDERSTOOD BY

MANAGEMENT AND EMPLOYEES ACROSS THE ORGANISATION. THERE IS 

A LIMITED NEED FOR ENHANCEMENT IN ORDER TO INTRODUCE LEADING 

PRACTICES IN CERTAIN KEY AREAS.

3 ESTABLISHED

ACTIVITIES ARE ESTABLISHED. THERE IS A NEED FOR ENHANCEMENT 

IN ORDER TO BECOME MORE EFFECTIVE AND EFFICIENT.

2 EVOLVING

THE COMPONENT EXISTS IN PART, IS APPLIED INCONSISTENTLY 

AND/OR NOT WELL UNDERSTOOD BY MANAGEMENT AND EMPLOYEES 

IN A NUMBER OF BUSINESS AREAS. THERE IS SIGNIFICANT NEED 

FOR ADVANCEMENT.

1 BASIC
MINIMAL OR BASIC IN RELATION TO THE INDIVIDUAL COMPONENT OF

THE MATURITY MODEL. THERE IS A CRITICAL NEED FOR ENHANCEMENTS.

1

2

3

4

5

BASIC

EVOLVING

ESTABLISHED

ADVANCED

LEADING
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The ire tors are responsi le for ensuring that Group o panies 
aintain ade uate a ounting re ords, and they have general 

responsi ility for ensuring that an e e tive risk anage ent 
pro ess is in pla e to safeguard the assets of the Group and 
to prevent and dete t fraud and other irregularities

To ena le the ire tors to eet these responsi ilities, 
anage ent sets standards and i ple ents syste s of risk 
anage ent and internal ontrols, ai ed at redu ing the 

risk of error or loss in a ost-e e tive anner  The Group’s 
nternal Audit fun tion appraises Group o panies’ internal 
ontrols and su its its assess ent of these to the Board 

on an annual asis  The anage ent of ea h operating 
usiness also su its an annual self-assess ent of internal 
ontrols nternal ontrol Matri  to the Audit o ittee 

a r ing that the syste s of internal ontrol, in entities for 
whi h they have responsi ility, are ade uate for their operations 
and are fun tioning e e tively  nternal Audit assesses the 
ontrols opposite these atri es and reports thereon to the 

Audit o ittee

The ire tors are of the opinion, ased on the infor ation 
and e planations given y anage ent, the internal 
auditors and the e ternal auditors, that during the year there 
were no aterial reakdowns of internal ontrols and that 
these ontrols are ade uate so that the nan ial re ords 

ay e relied on for preparing the nan ial state ents and 
aintaining a ounta ility for assets and lia ilities  The 
ire tors elieve that assets are insured appropriately and 

are used as intended with appropriate authorisation

COMPLIANCE

Prote tin  the AECI s “li en e 
to operate”

Stakeholders in luding regulators, neigh ours and 
spe ial interest groups have signi ant in uen e on the 
sustaina ility of A ’s usinesses  t is with their approval 
and ooperation that usinesses retain their li en e to 
operate  y de onstrating open, honest and responsi le 
orporate iti enship

n  a pro ess of assessing A ’s overall status in o plian e 
issues ontinued  egal instru ents and appli a le regulations 
were reviewed  here instan es of non- o plian e were 
identi ed, in-house resour es assisted the a e ted usinesses 
in for ulating plans to address the identi ed gaps and or risks

Maturity status (self assessment)

The graphi  on the fa ing page de nes levels of Group-wide 
aturity for en h arking o plian e initiatives and progress  
n the asis of a self-assess ent of the aturity of its 
o plian e pro ess, the Group pla ed itself at the top of 
evel  with a few evel  hara teristi s  o plian e with 

legislation that ould have a signi ant negative i pa t on 
the Group in nan ial ter s and in ter s of its li en e to 
operate  was easured  The results showed that the Group’s 
overall aturity status has i proved

Most glo al o panies that have a ature and e edded 
o plian e ulture are striving to rea h evel  and are 

fo using on e ient ontinuous i prove ent initiatives  this will 

e A ’s goal in  and  To this end, the o plian e 
fun tion will uild its internal apa ilities and skills to respond 
ade uately to severe risk severe e posure o plian e risks, 

a or risk a or i pa t o plian e risks as well as identi ed 
instan es of non- o plian e  The intention is to ove to evel 

 y identifying and addressing o plian e gaps

Afri an and international operations

The A  Group operates in ore than  ountries, in Afri a 
and elsewhere  The in reasing o ple ity in the regulatory 
environ ent of individual ountries is the prin ipal hallenge 
to a hieving o plian e in all operations in all these ountries

n  a pro ess of s oping legal re uire ents was 
on luded for usinesses in Botswana, the R , a ia 

and ndonesia for the purposes of o piling the o plian e 
universe for those ountries  Si ilar s oping initiatives will 

e e tended in the o ing year to usinesses in igeria, 
Mauritius and Australia

ETHICAL BUSINESS CONDUCT

Transparen y

Glo alisation ontinues to draw govern ents, usiness, ivil 
so iety and individual iti ens into tighter inter onne tedness 
and interdependen e  As a result a o pany’s a tions and its 
intera tion with its stakeholders, oth internal and e ternal, 
are potentially ore signi ant than ever efore  A  is 
no e eption and the need to alan e diverse stakeholders’ 
needs shapes the way the Group ondu ts its usiness  
n an environ ent of in reasingly e powered o unities 
and individuals, so ial a tivis  and a trust de it, transparen y 
and a ounta ility are non-negotia le

Culti atin  an ethi al ulture

An ethi al ulture is key to driving long-ter  usiness value 
and stakeholders’ support of usinesses  To e ed su h 
a ulture ore strongly, training on A ’s ode of thi s 
of thi s and Business ondu t the ode  ontinued 
a ross the Group  A opy of the ode is availa le at 

orts in luded translation of the ode and supporting aterial 
into ulu and Sotho for e ployees in South Afri a  The translated 

ode was distri uted during training and indu tion  urther 
training and arketing of the ode was undertaken y utilising 
other o uni ation ethods, su h as e- ail yers

Ethi al risks identi ed

on i t of interests, ri ery and orruption were ethi s-related 
risks identi ed in  du ation and o uni ation as 
to what onstitutes una epta le ehaviour ontinued via 
a variety of edia, in luding o puter- ased training and 
indu tion progra es  hanging e ployees’ attitudes and 

ehaviours via these interventions re ains a hallenge 
in ertain instan es and alternatives, as repla e ents or 
additional e orts, are evaluated on an on-going asis



histle lowin

Training ontinued via anual and ele troni  pro esses with 
respe t to Tip-o s Anony ous, a whistle lowing servi e 
whi h is anaged y eloitte on the Group’s ehalf  Although 
the servi e re eived a nu er of ona de alls, ore than 
half of the ases reported were u an apital-related

n the o ing year, renewed e orts will e ade to i prove 
e ployees’ understanding of what hannels are availa le to 
the  for dealing with di erent ategories of on erns they 

ay have in the workpla e

As is standard pro edure, all legiti ate on erns reported 
were investigated and the san tion of e ployees found 
guilty of unethi al or inappropriate ehaviour ranged fro  
ver al or written warnings, to dis issal  The investigations 
and their out o es are onitored y the Audit o ittee

COMPETITION COMMISSION
n  e e er, the o petition o ission of South Afri a 
the o ission  ondu ted a sear h and sei ure awn 

Raid  at the o es of Akulu Mar hon Akulu  in Gauteng, 
and at a o petitor

This division of Akulu anufa tures and supplies a wide 
range of surfa tant produ ts  The awn Raid operation 
was part of the o ission’s on-going investigation into 
ollusive ondu t in the arket for the produ tion and supply of 

produ ts used as input aterials in the anufa ture of lended 
household detergents  The o ission sei ed do u ents and 
ele troni  data whi h are urrently eing analysed together 
with other infor ation gathered to deter ine whether a 
ontravention of the o petition A t o   of  has 

o urred  n line with poli y, the o pany has ooperated 
fully with the o ission’s investigation thus far and will 
ontinue to do so

As already outlined, A  has o prehensive poli ies and 
pra ti es in pla e to prevent anti- o petitive or other 
inappropriate usiness pra ti es

Training in this regard is ondu ted a ross the Group and 
A  prides itself in eing an enterprise with the highest 
standards in governan e and ethi s  n this onte t, the 

awn Raid was e tre ely disappointing

DEALING IN SECURITIES
n a ordan e with the S  istings Re uire ents, A  has 
adopted a trading in se urities poli y in ter s of whi h there 
is a losed period  that endures fro  the end of the nan ial 
reporting period until the pu li ation of nan ial results for 
that period  Additional losed periods ay e de lared fro  
ti e to ti e if ir u stan es so warrant

uring losed periods ire tors and designated e ployees 
are prohi ited fro  dealing in the o pany’s se urities, 
either dire tly or indire tly  denti ed e ployees are advised 
to this e e t  The Group o pany Se retary advises the 

ire tors of all the losed periods

ealings in se urities y ire tors and res ri ed ers of the 
o pany re uire prior approval y the hair an or the hief 
e utive, depending on the person dealing  Share dealings 

y ire tors and res ri ed ers of the o pany are 
noti ed to the S  for pu li ation via S S

The Group has in pla e an nfor ation is losure and 
o uni ations poli y designed to re ord A ’s pro edures 

with regard to o uni ating with the edia, the invest ent 
o unity, se urities professionals and other stakeholders 

to avoid the sele tive dis losure of aterial infor ation and 
govern the dis losure of pri e-sensitive infor ation to the 
pu li  in a road, o prehensive and lawful anner  This 
poli y has een rought to the attention of all e ployees 
and ust e adhered to y the

ire tors  and Pres ri ed ers  
lia ility insuran e

The o pany has in pla e ire tors’ and res ri ed ers’ 
lia ility insuran e whi h provides so e over against legal 
a tion y third parties

In estor relations and 
shareholder ommuni ation

The o pany’s hief e utive, hief inan ial er 
and e ers of the e utive o ittee ondu t ti ely 
presentations on the Group’s perfor an e and strategy to 
nan iers, institutional investors, nan ial analysts and the 
edia in South Afri a

resentations, orporate a tions and reports on perfor an e, 
as well as any other infor ation dee ed relevant, are pu lished 
on the o pany’s we site  Shareholders and other stakeholders 
are advised of su h newly-pu lished ite s via S S  ther 
infor ation on the o pany, su h as inter alia its anage ent 
tea  and history, is also availa le on the we site

The o pany pu lishes and reports on details of its orporate 
a tions and perfor an e, in luding its half- and full-year 
nan ial results, in print and ele troni  edia as spe i ed 
y the S  istings Re uire ents fro  ti e to ti e  A ’s 
orporate o uni ations fun tion aintains regular onta t 

with the edia y disse inating relevant infor ation

All on-e e utive ire tors are invited to attend the 
o pany’s nan ial and usiness-spe i  presentations

OUTLOOK
The A  Group ade further progress in enhan ing its 
overall governan e stru tures and perfor an e in  
There were so e disappoint ents, however, and areas 
re uiring further i prove ent were identi ed  A ordingly, 
key fo us areas for  will e

 › e edding the Group’s governan e fra ework a ross all 
usinesses in all ountries of operation  and

 › e edding the o plian e philosophy, fra ework and 
pra ti e in the Group’s usinesses in Afri a



SUMMARY OF ADHERENCE TO KING III

The Board should a t as the fo al point for 
and ustodian of orporate governan e

n line with the o panies A t, A ’s orporate governan e fra ework and 
pro esses are led y the Board supported y si  o ittees  Board and 

o ittee details are in luded in this report, o en ing on page 

The Board should appre iate that strategy, 
risk perfor an e and sustaina ility 
are insepara le

A  has used its risk anage ent fra ework as a guide to deter ine the 
ateriality of issues for in lusion in this report  a h of these issues has 

the potential to a e t the o pany’s urrent usiness a tivities and future 
growth  See pages  to 

ire tors a t in the est interests of 
the o pany

A  has a on i t of nterests poli y whi h guides ire tors in these 
atters  See page  All of A ’s on-e e utive ire tors are ndependent  
o on-e e utive ire tor is an e ployee of the o pany and neither one 

of the e utive ire tors has an e ploy ent ontra t with a noti e period 
longer than one onth

The hair an of the Board is an ndependent 
on-e e utive ire tor

The Board should provide e e tive leadership 
ased on an ethi al foundation

n atters of ethi al usiness ondu t and good orporate iti enship, 
the Board has delegated responsi ilities to the So ial and thi s o ittee  
This o ittee reports to the full Board at every eeting and to shareholders 
at the AGMThe Board should ensure that the o pany is 

and is seen to e a responsi le orporate iti en

The Board should ensure that the o pany’s 
ethi s are anaged e e tively

See page   thi al usiness ondu t

The Board should ensure that the o pany has 
an e e tive and independent Audit o ittee

See page   Audit o ittee and page   Audit o ittee’s report 
to stakeholders

The Board should e responsi le for the 
governan e of risk

See page   Risk o ittee

The Board should e responsi le for 
T governan e

See page   Risk o ittee

The Board should ensure that the o pany 
o plies with appli a le laws and onsiders 

adheren e to non- inding rules, odes 
and standards

See page   o plian e

The Board should ensure that there is an 
e e tive, risk- ased nternal Audit

See the Audit o ittee’s report to stakeholders on page   
e ution of fun tions in respe t of internal ontrol and nternal Audit

The Board should appre iate that 
stakeholders’ per eptions a e t the 

o pany’s reputation

See page   Stakeholder engage ent

The Board should ensure the integrity of the 
o pany’s integrated report

See page   Approval of the integrated report

The Board should report on the e e tiveness 
of the o pany’s syste  of internal ontrol

See the Audit o ittee’s report to stakeholders on page   
e ution of fun tions in respe t of internal ontrol and nternal Audit

The Board and its ire tors should a t in 
the est interests of the o pany

A  has a on i t of nterests poli y whi h guides ire tors in these atters  
See page  All of A ’s on-e e utive ire tors are ndependent  one 
of the on-e e utive ire tors are o pany e ployees  The two e utive 

ire tors have e ploy ent ontra ts with a noti e period of one onth



SUMMARY OF ADHERENCE TO KING III continued

The Board should onsider usiness res ue 
pro eedings or other turnaround e hanis s 
as soon as the o pany is nan ially 
distressed, as de ned in the A t

See ire tors’ report on page   Going- on ern state ent

The Board should ele t a hair an of the 
Board who is an ndependent on-e e utive 

ire tor  The hief e utive of the o pany 
should not also ful ll the role of hair an of 
the Board

All nine on-e e utive ire tors, in luding the hair an, are ndependent  
See page   ndependen e of Board e ers  The hief e utive is 
an e utive ire tor whose role is separate fro  that of the hair an

The Board should appoint the hief e utive 
and esta lish a fra ework for the delegation 
of authority

n ter s of the Board harter, the appoint ent of the hief e utive is the 
responsi ility of the Board  or delegation of authority see o entary on 
the e utive o ittee on page 

The Board should o prise a alan e of power, 
with a a ority of on-e e utive ire tors  
The a ority of on-e e utive ire tors should 
e ndependent

See page   Stru ture and o position of the Board

ire tors should e appointed through 
a for al pro ess

See page   Stru ture and o position of the Board and page   
o inations o ittee

The indu tion and on-going training 
and develop ent of ire tors should e 
ondu ted through for al pro esses

See page   ndu tion and on-going develop ent of ire tors

The Board should e assisted y a 
o petent, suita ly uali ed and 

e perien ed Group o pany Se retary

See page   Group o pany Se retary

The evaluation of the Board, its o ittees 
and individual ire tors should e perfor ed 
every year

See page   Board and o ittee perfor an e evaluation

The Board should delegate ertain fun tions 
to well-stru tured o ittees ut without 
a di ating its own responsi ilities

See page   Board o ittees

A governan e fra ework should e agreed 
etween the Group and its su sidiary Boards

See page   ntrodu tory paragraph

o panies should re unerate ire tors and 
e utives fairly and responsi ly

See page   Re uneration report

o panies should dis lose the re uneration 
of ea h individual ire tor and ertain 
Senior e utives

See note  o en ing on page 

A full King  gap analysis an e viewed via the we site link  



This report is provided y the So ial and thi s o ittee 
the o ittee  appointed in respe t of the  nan ial 

year of A  i ited  This report in orporates the re uire ents 
of se tion  of the Regulations of the o panies A t

MEMBERSHIP
The three eetings held in the year were attended 
y all e ers  ull details of the eeting dates and 

attendan e are on A ’s we site www.aeci.co.za/

The urrent e ers are

 ›  uphe hair an
 › MA ytor
 › G  undill
 › M K Matshitse
 › A  Morgan
 › R Ra ashia

A ridged iographies of the e ers are pu lished on 
pages  to  Ms uphe has served on the o ittee 
sin e , Messrs ytor and undill and Ms Matshitse 
sin e , and Adv  Ra ashia sin e  Mr Morgan was 
appointed to the o ittee on  une , following the 
retire ent of Mr ee ing fro  the o ittee and the A  
Board on that sa e date

COMMITTEE OBJECTIVES
The Board of ire tors has onferred upon the e ers of 
the o ittee the following powers

Statutory duties

 › To onsider, re o end and onitor A ’s a tivities with 
regard to the following and report a ordingly to the Board
 » good orporate iti enship  spe i ally in relation to 

i  the pro otion of e uality  ii  the prevention of unfair 
dis ri ination and the redu tion of orruption  and iii  A ’s 
re ord of sponsorship, donations and harita le giving

 » la our and e ploy ent atters  spe i ally in relation 
to A ’s standing on i  the nternational a our 

rganisation’s proto ol on de ent work and working 
onditions  ii  e ployee relations and ontri utions to 

the edu ational develop ent of e ployees
 » safety, health and the environ ent  spe i ally in relation 
to the i pa ts of the A  Group’s a tivities and those of 
its produ ts and servi es

 » so ial and e ono i  develop ent of de ned o unities  
spe i ally in relation to i  the  prin iples set out in the 

nited ations Glo al o pa t  ii  the rganisation for 
ono i  o-operation and evelop ent’s re o endations 

regarding orruption  iii  the ploy ent uity A t, o   
of , the ploy ent uity A t  in South Afri a  and 
iv  the Broad-Based Bla k ono i  power ent A t, 
o   of , in South Afri a  and

 » onsu er relations  spe i ally in relation to advertising, pu li  
relations and o plian e with onsu er prote tion laws

 › To onitor and advan e the i ple entation of poli ies 
and plans approved y the Board on atters as 
onte plated a ove

on statutory duties

 › The o ittee is further andated as follows
 » to onitor to the est of its a ility that A  and its 
su sidiaries adhere to the approved ode of thi s and 
Business ondu t poli y and guidelines

 » to provide guidan e and advi e on sustaina ility trends 
and issues relevant to the A  Group as well as review 
and approve the Group’s sustaina ility poli y fro  ti e to 
ti e  The o ittee will e infor ed of the sustaina ility 
risks as re orded in the A  Group risk register and provide 
related input to the Risk o ittee, as appropriate  
urther, the o ittee will review Safety, ealth and 
nviron ental n ident reports

 » to onitor to the est of its a ility that A  and its operating 
usinesses have properly identi ed stakeholders and 

understood their issues and ensure that all stakeholders 
are treated in an e uita le and fair anner

SOCIAL 
AND ETHICS 
COMMITTEE’S 
REPORT TO 
STAKEHOLDERS



KEY ACTIVITIES IN THE YEAR 
UNDER REVIEW
The o ittee

 › re eived and reviewed reports on A ’s progress on 
ploy ent uity  in its South Afri an operations, 

in luding a report on the ire tor-General of the 
epart ent of a our’s review

 › re eived and reviewed reports on the i ple entation 
of B-BB  initiatives in A ’s South Afri an operations, 
in luding a proposal for advisory support in this area

 › onitored progress against i ple entation plans for the 
A  o unity du ation and evelop ent Trust and the 
A  ployees Share Trust, and re eived and reviewed 
presentations y the hairpersons of these trusts

 › re eived and reviewed a report on proposed South Afri an 
la our legislation a end ents

 › re eived and reviewed a progress report on ethi s anage ent 
a ross the Group, in luding the workings of the Tip-o s 
Anony ous whistle lowing line, and ade re o endations 
as to how the report ould e i proved in future

 › re eived and reviewed a report on o plian e in the Group
 › re eived and reviewed reports on A ’s anage ent of 
safety, health and environ ental issues

 › attended a detailed site visit and presentation on the soil 
and groundwater re ediation progra e at the Group’s 

 site
 › onitored progress with respe t to the retren h ent 
pro ess at A  and

 › reviewed A ’s approa h to engaging with regulatory 
authorities, oth with respe t to la our legislation in South 
Afri a as well as engage ent ore generally, and o ered 
re o endations as to how this ould e enhan ed

n ehalf of the So ial and thi s o ittee
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A ’s anage ent of S -related issues is guided y 
a for al S  poli y, with perfor an e eing easured 
in a fra ework of supporting standards  The poli y and 
standards, availa le via the link 

, 
are agreed to and approved y the hief e utive and are 
reviewed periodi ally y the So ial and thi s o ittee

n any ases it is appropriate for usinesses and or operating 
sites to align their S  anage ent syste s with an e ternal 
standard against whi h third-party audits ay e undertaken  
The ost o only adopted su h standards are

 › SAS   an internationally applied British health 
and safety anage ent standard

 › S    an international environ ental anage ent 
standard

 › SA  star a South Afri an S  anage ent syste  and
 › Responsi le are  This is the glo al he i al industry’s 
voluntary initiative for the ontinual i prove ent of 
perfor an e in safety, health and environ ental pra ti es

or ost of its operations, A  akes use of its in-house 
orld lass syste  whi h o prises seven ele ents in luding 

health and safety, and the environ ent  A ta le providing 
details of S -related a reditations and, for A , the level 
of a hieve ent y individual sites of orld lass syste  
standards, ay e found at 

GREEN GAUGE
The A  Green Gauge progra e was laun hed three years 
ago  Sin e then, su stantial progress has een ade in the key 
fo us areas of resour e and energy onservation  n the initial 
phases of the progra e, energy, water and waste redu tion 
opportunities were identi ed  A tion plans were developed to 
address these opportunities and i ple entation followed  At site 
and usiness levels, savings have een easured and reported 
against a  aseline to uantify progress against targets

A su ary of the ore noteworthy perfor an e i prove ents 
a hieved follows

Ener y

Although total energy onsu ption in reased, there were 
so e pleasing i prove ents in individual usinesses

 › he i al nitiatives’  ogintwini fa ility realised 
savings of , G h, largely through the installation of 
varia le speed drives

 › A ’s Modderfontein operations realised savings of G h 
through air o pressor opti isation and the losure of the old 
detonator plants, as well as oiler low-down opti isation

 › perse’s ogintwini fa ility realised savings of , G h 
through repla e ent of otors with higher e ien y units, 
installation of varia le speed drives, opti ising the ontrol 
of fa ility lighting, redu ing stea  syste  pressure and 
opti ising the heating and ooling of rea tors

These savings were al ulated on an annualised asis

Water

 › A ’s Modderfontein fa ility realised savings of   
on an annualised asis, pri arily due to the losure of the 
old detonator plant

 › Spe ialty Minerals South Afri a’s SMSA  Mere ank plant 
realised savings of  , pri arily y su stituting 
pota le water with re y led water

 › A a ia perations Servi es realised savings of   
due to the onversion of a oiler fro  oal to gas feedsto k 
and a pipeline leak redu tion progra e  More details 
regarding the oiler onversion are on page 

Waste

 › perse’s ogintwini fa ility redu ed its ha ardous 
waste generation y  tonnes per annu  y ltering 
sli es prior to disposal

 › SMSA i proved its illing e ien y, there y redu ing 
non-ha ardous waste generation y  tonnes per annu

 ›  at ogintwini redu ed it ha ardous waste generation 
y  tonnes as a result of fewer plant shutdowns and 

the ore diligent segregation of waste strea s
 › A a ia perations Servi es redu ed ash generation at the  

y   tonnes per annu  through the oal to gas oiler 
feedsto k onversion pro e t  This usiness also redu ed 
S ope   e issions y   tonnes and S  e issions 
y  tonnes respe tively, on an annualised asis

INVESTOR-RELATED INITIATIVES
A  is involved with three sustaina ility-related initiatives 
ai ed spe i ally at investors  These are the S  SR  
nde , the  and the  ater rogra  The latter 
two are glo al progra es ad inistered in South Afri a 
y the ational Business nitiative  See www.aeci.co.za/

n  A  was in luded in the SR  for the si th su essive 
year  n the  the o pany was pla ed in the B  perfor an e 
and, with a ar on dis losure s ore pla ing it th of 

the  parti ipating o panies  an i prove ent of two 
positions fro  ’s s ore  hile the  ater rogra  
does not produ e o pany- y- o pany o parisons at this 
ti e A  again parti ipated in the initiative, there y aking 
the relevant infor ation availa le in the pu li  do ain

The sustaina ility key perfor an e indi ators that follow 
have een easured and reported using A ’s internal 
standards and guidelines, whi h are availa le on re uest

SAFETY, 
HEALTH AND 
ENVIRONMENT 
(“SHE”)
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16 049*

13 326*

13 597

13 956

9 571

* icates limite  assura ce. See age .



* icates limite  assura ce. See age .

ENVIRONMENTAL PERFORMANCE
ater onsu ption redu ed y  to    * 

    *  This redu tion was a hieved ainly 
at A  and predo inantly due to the plant losure already 
referred to, and dis ontinuation of safety fuse produ tion at 
the Mankwe site

The generation and disposal of ha ardous waste redu ed y 
 to   tonnes*    tonnes*  This de rease 

was largely in the spe ialty he i als luster’s operations  
The two pri ary ontri utors were a redu tion in plant 
shutdowns at , whi h also i ple ented a ore rigorous 
waste segregation pro ess, and a redu tion in the uantity 
of unsalea le produ t at perse re uiring disposal

Re y led waste in reased y  to   tonnes* 
   tonnes*  This resulted fro  the shutdown 

of a pro ess plant at an operating su sidiary  A yprodu t 
strea , previously used as a feedsto k for this pro ess, is 
now re y led y a third-party o posting o pany

ENVIRONMENTAL INCIDENTS
The prevention of in idents detri ental to the environ ent 
is an i portant aspe t of A ’s approa h to anaging its 
i pa t  Su h in idents do o ur, though, and are lassi ed 
and reported internally in line with A ’s reporting standards 
and guidelines  nly one serious in ident* o urred during 

  one serious in ident*  at A ’s Bissa site in Burkina 
aso a he i al spill o urred as a onse uen e of ivil 

unrest  lean-up was e e ted as re uired, with no lasting 
da age to people or the environ ent

CARBON FOOTPRINT
The ter  ar on footprint  is de ned as the total 
greenhouse gas e issions aused dire tly and indire tly 
y an individual, organisation, event or produ t, and 

is e pressed as tonnes of ar on dio ide e uivalent 
e  A ’s ar on footprint was al ulated using the 

ntergovern ental anel on li ate hange Guidelines for 
ational Greenhouse Gas nventories and the Greenhouse 

Gas roto ol’s orporate A ounting and Reporting 
Standards, as developed y the orld Business oun il 
for Sustaina le evelop ent  etails on the operating 
and organisational oundaries used to al ulate A ’s 
ar on footprint are availa le via the link www.aeci.co.za/

The in rease in total e e issions is attri uta le pri arily 
to a signi ant in rease in S ope  e issions fro  the 
e plosives usiness  ro ess-related e e issions at 
A  in reased y  fro   due to higher nitrous 
o ide  e issions fro  the o   itri  A id plant 
at Modderfontein  This in rease was the result of the 
suspension during  of this plant’s lean evelop ent 
Me hanis  pro e t and the re oval of the se ondary 
atalyst used to a ate  The suspension of the pro e t 

was due to the low pri e of erti ed ission Redu tions 
ore o only known as ar on redits  and the high ost 

of leasing atalysts

A  redu tion in S ope  e issions fro  the property 
seg ent was a hieved as a result of the oal to gas 
feedsto k onversion of a oiler

The a ority of A ’s S ope  e issions arose fro  ele tri ity 
onsu ption  The Group onsu ed  M h* of ele tri ity 

in    M h*  The reported in rease in 
onsu ption for  is due to an understate ent in , 

of a out , dete ted during the year in the onsu ption data 
fro  a usiness in prior reporting periods  A ’s total energy 
usage during  was   G *    G *

LAND REMEDIATION
The guiding prin iples underlying A ’s land re ediation 
a tivities are to prote t hu an health and the environ ent 
and to use good s ien e, proven on epts and the est 
availa le ost-e e tive te hnologies  u an health and 
environ ental risk assess ents are undertaken at appropriate 
stages of individual pro e ts  These assess ents in uen e 
su se uent a tivities  Stakeholder o uni ation in the 
re ediation pro ess is vital and as su h A  ooperates with 
regulatory authorities and shares infor ation with interested 
and a e ted parties on a regular asis

A ’s re ediation a tivities in  were ainly at the , 
where the deploy ent of an enhan ed in-situ iore ediation 
progra e is eing e tended in order to ontrol groundwater 
plu es originating fro  histori al a tivities on the site  
A su ary of this work is pu lished on www.aeci.co.za/

etails on nan ial provisions for environ ental lia ilities are 
in luded in note  to the annual nan ial state ents

ENVIRONMENTAL COMPLIANCE
n  the epart ent of ater A airs A  issued a 
new ater se i ense for the Group’s operations at the 
Modderfontein site  This site had een operating for so e 
years under a dra  ater se i ense  The new i ense 
was issued with stringent onditions whi h was the site was 
not i ediately a le to o ply with  o en ing in , 
in full onsultation and with the assistan e of the A, a 
suite of pro e ts was o issioned to i prove the level of 
o plian e with i ense onditions  These pro e ts have 
een o pleted and during  approval was negotiated 

for ost of the a end ents to the i ense  egotiations 
with the relevant urrent authority, na ely the epart ent 
of ater and Sanitation, on this atter ontinue in a 
spirit of ooperation to nalise the situation in a utually 
satisfa tory anner

A  has advised the ational Air uality er of its 
intention to apply for a ve-year postpone ent with respe t 
to o plian e with the  ini u  e ission li its for 
ertain anufa turing plants at its Modderfontein site  

An air i pa t study and the rst phase of the re uisite 
pu li  parti ipation pro ess have een o pleted  The 
postpone ent otivation, together with a ve-year a tion 
plan, was su itted to the ational Air uality er



SAFETY AND HEALTH 
PERFORMANCE
This is e pressed as the Total Re orda le n ident Rate TR R  
The TR R easures the nu er of in idents per   hours 
worked  t was ost pleasing that A  a hieved its est-ever 
safety and health perfor an e with a year-end TR R of , * 

 ,  There were no fatalities in *

Tragi ally an A  e ployee sustained fatal in uries on 
 anuary  as a result of a otor vehi le ollision 

on a pu li  road while en route to a usto er

The o upational illness rate was , *, un hanged* 
year-on-year  ne ase of asth a and one of der atitis 
were re orded

A  o pares its safety and health perfor an e to that of 
its peers  The graph on the fa ing page was o piled y an 
independent onsultant fro  the latest pu li ly availa le data 
fro  the various o panies’ we sites at the ti e of writing

CARBON FOOTPRINT
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PROCESS SAFETY
ro ess Safety Manage ent SM  is fo used on the 

prevention of e plosions and signi ant he i al releases  
issues of o vious on ern to a o pany that anufa tures 
and trades in e plosives and a range of spe ialty he i als  
A  egan rolling out a for al SM syste  in  and 
su stantial progress has een ade y Group usinesses in 
i ple enting good pra ti es in identi ed areas of on ern

EMPLOYEE WELLNESS
The welfare and well- eing of e ployees is a priority for the 
A  Group  A ellness Steering o ittee is in pla e to 
guide a proa tive approa h to health are  The o ittee is 
representative of anage ent, e ployees and trade unions 
and has the responsi ility of driving and onitoring wellness 
initiatives and related strategies  The ai  is to ove fro  
a fo us on illness to a perspe tive en o passing general 
well- eing, a knowledging that overall good health involves 
a ultitude of fa ets in luding lifestyle ele ents  ployee 
Assistan e rogra es are in pla e and are a essi le to 
the a ority of the Group’s workfor e  These rogra es 
provide ounselling on a variety of issues ranging fro  help 
with post-trau ati  stress to nan ial guidan e

To i ple ent the Group’s ellness progra e, peer-driven 
B- ell agents have een trained to e o e agents of 
hange in the workpla e and eyond  These agents are 

e ployees who volunteer to assist their olleagues in 
understanding, preventing and anaging Aids and 
other hroni  diseases  Advi e on healthy lifestyles is another 
area of fo us  phasis is also pla ed on an ethi  
of volunteeris , helping needy people in the o unities 
in whi h the Group operates

OUTLOOK
n environ ental atters, rising ele tri ity pri es and in reasing 
o petitive pressures on the anufa turing se tor in South 

Afri a are likely to e ontri utory in entives to uild on the 
su esses that have een a hieved thus far in the Green 
Gauge progra e

n ter s of safety, the tragi  road in ident at the start of 
 serves as a so ering re inder that, despite another 

year of i prove ent in the Group’s health and safety 
perfor an e, there re ains a level of inherent risk to 
e ployees that re uires onstant vigilan e  uring  the 
Group will ontinue to learn fro  the auses of the in idents 
that do o ur in order to i prove further in this riti al area

TRIR PERFORMANCE COMPARISONS



ver the last three years the u an apital fun tion has 
evolved into a strategi ally-fo used servi e in support of the 
Group’s growth aspirations

Be ause e ployees have a funda ental role to play in 
delivering Group growth, a priority for u an apital is 
driving reakthrough e ployee perfor an e  The goal is 
to enhan e anage ent’s a ility to develop talent and 
assess perfor an e e e tively while reating an open and 
olla orative ulture

To align all usinesses in the Group with this goal, u an 
apital Spe ialists and Generalists fro  ost ountries 

where A  operates et in  The fo us on talent and the 
reation of a high perfor an e ulture were key agenda ite s

TALENT MANAGEMENT
The Talent A uisition tea  assisted Group usinesses in 

oving towards the a hieve ent of their transfor ation 
o e tives y sour ing suita le andidates  Signi ant 
progress was ade in uilding a talent pool through the 
design and i ple entation of an A  areers portal  All 
e ternal adverts for positions are pla ed on this we site 
and a out   andidates had registered on the site y 
year-end, with  of the  e ers of the designated 
groups  The portal is a essi le via the we sites of A , 
A , he t, , he Syste s, rest he i als, et et, 

perse, ake oods and SMSA  nternational roll-out a ross 
other Group o panies will ontinue in  Also of ene t 
is that the site auto ati ally posts all adverts to a areers 
aggregator, there y ensuring a i u  e posure for A  
as an e ployer on an international s ale

ployee develop ent via the usto ised A  Manage ent 
evelop ent adder, laun hed in , ontinued  All  

e ployees who were enrolled last year graduated a er 
su essfully o pleting one of the following

 › oundation Manage ent evelop ent rogra e M
 › Middle Manage ent evelop ent rogra e MM

The ourses over personal e e tiveness and leadership, 
as well as usto er relationships and strategy e e ution 
at all three levels

The nu er of enrol ents al ost dou led in , with  
parti ipating in the M   fro  designated groups  and 

 in the MM   fro  designated groups  urther ore, 
 egan the Senior Manage ent evelop ent rogra e 

 fro  designated groups  and three e ployees, one 
of who  is fro  a designated group, o pleted the Glo al 

e utive Manage ent evelop ent rogra e

nvest ent in the progra es over the two years totaled 
ore than R  illion, whi h A  elieves will i prove the 

diversity pro le of its leadership pipeline and its apa ity to 
deliver shareholder value

An ployee Study Assistan e progra e, dis ussed in ore 
detail on page , also supports the talent pipeline as does 
and an e ternal ursary s he e  All  e ternal ursary 
holders are fro  designated groups and are studying towards 
uali ations in skills areas identi ed as eing s ar e and 
riti al to the Group  These in lude agri ulture, and he i al and 
ining engineering  Graduates of the s he e are e ployed in 

the Group for a ini u  of  onths, to gain e perien e

inan ial support in the for  of ursaries is also given to 
e ployees’ dependants registered at tertiary edu ation 
institutions, irrespe tive of their ourse of study  riority 
is given to dependants of e ployees in the lower in o e 
groups  The nu er of ursary holders in reased to  in 

, fro   the prior year

A su ary of these invest ents is presented elow

A erfor an e Manage ent prove ent pro e t was initiated 
in , for i ple entation in  t will standardise and 
integrate perfor an e anage ent pro esses and pro edures 
a ross all usinesses internationally, parti ularly in ter s of 
the Group’s a ility to re ognise and reward its people using 
onsistent easures and ratings  This will ensure that all A  
o panies’ goals are aligned in support of strategi  growth and 

delivery  All non- argaining unit e ployees will e involved

STUDY SCHEMES

Scheme
o  of

ene iaries
esignated
group e ale 

nvest ent
in 

ployee Study Assistan e rogra e R ,  illion
ternal ursaries R ,  illion 
ployee dependants’ ursaries R  

Total R  million

HUMAN 
CAPITAL



LEARNING AND DEVELOPMENT
A ’s earning and evelop ent strategies are aligned with 
the ploy ent uity A t and the Skills evelop ent A t, 

o   of 

Building skills and ehaviours that pro ote a ulture of 
ontinuous learning, leadership and diversity is i perative 

for the Group’s a hieve ent of its strategi  goals and 
o e tives, in luding its  targets

Allowing e ployees to grow and advan e their areers 
in the Group is the priority  A anded approa h provides 
opportunities for e ployees to parti ipate in training 
progra es appropriate to their levels of work, ut also 
to attend interventions at higher levels as appropriate

rogra es are designed to ensure the ti ely availa ility 
of the Group’s hu an apital re uire ents and learning 
interventions ai  to deliver well-rounded o petent 
e ployees who ake valua le ontri utions through their 
personal growth, in reased produ tivity and the resulting 
reation of i proved shareholder value

n  R ,  illion was invested in  e ployees, 
 of the  fro  the designated groups, through the 

ployee Study Assistan e rogra e  ourses hosen y 
e ployees over a variety of uali ations and in lude MBA, 
BS  and B o  degrees as well as iplo as and shorter 
ourses in various dis iplines  Although the fo us for  

will re ain on addressing s ar e and riti al skills, the Group 
will ontinue assisting e ployees wishing to i prove their 
edu ational uali ations in their preferred elds

A  re eived a reditation fro  the Mining uali ations 
Authority for the Skills rogra e  Blasting Assistant in 
Surfa e Mines and uarries  A ordingly, e ployees fro  
A  in Botswana, the R , gypt, Ghana, a i ia, Tan ania, 
a ia, i a we, hile and ndonesia who attended the 

Blasting o peten y rogra e presented in the latter part 
of the year re eived erti ates of o peten e for a registered 
and a redited skills progra e

Group usinesses in South Afri a su itted their Annual 
orkpla e Skills lans and Training Reports to the he i al 

ndustries du ation and Training Authority TA  at 
the earlier date of  April o pared to  une in prior 
y les  urther hanges to the skills develop ent lands ape 

introdu ed in  a e ted the grant a ounts re eived 
fro  the South Afri an Revenue Servi e

The Group’s Mandatory Grant redu ed fro  R ,  illion 
in  to R ,  illion, pri arily due to the refund 
per entage hanging fro   to  of the skills 
develop ent levy  To ounter this de rease in funding, 
the TA will ake availa le additional funding for 

rofessional, nstitutional, o ational, upational, 
Te hni al and A ade i  earning progra es during 
the is retionary Grant appli ation pro ess

The TA has already approved R ,  illion towards 
the i ple entation of su h interventions, with a further 
appli ation of R ,  illion awaiting approval  etails on 
how these funds were invested are availa le via the link 
www.aeci.co.za/cc_training.php where learning and 
develop ent initiatives are dealt with in ore depth

The Group is well represented in legislative foru s TA 
stru tures  n , A  anage ent et with TA 
delegations to e plore ways to in rease the intake of 
apprenti es  Te hni al and o ational du ation and 
Training T T  olleges and e ployers will e e pe ted to 
olla orate further in deter ining industry needs to ensure 

that uali ations address riti al and s ar e skills  A  
will enhan e its relationships with T T olleges near its 
operating sites in 

Su e t atter e perts represent the Group at various 
e ployer organisations su h as the ational Asso iation 
of Spe iality he i als ployers Asso iation, the ational 
nstitute of plosives Te hnology and the ational Artisan 
Training o ittee  These relationships opti ise the Group’s 
a ility to ontri ute input that is suita le and ene ial to 
the se tors in whi h it operates

EE AND TRANSFORMATION
or the rst ti e, the A  Group su itted a onsolidated 

 report to the ire tor-General of the epart ent of 
a our  rior to this su ission A  e utive o ittee 
onsulted with the A  Group entral ploy ent uity 
o ittee, whi h is onstituted y hairpersons of ea h 
usiness  o ittee and no inated representatives of 

trade unions

The onsolidated report is part of the Group’s new  lan the 
lan , overing the period Septe er  to August 

EE statisti s   performan e

There was progress in addressing the under-representation 
of designated groups even though nu eri al targets 
were not et owing to slower than desired progress at 
the Senior and Middle Manage ent o upational levels  
See the graphi s on pages  and  The A  e utive 

o ittee has reviewed interventions ai ed at i proving 
representation of designated groups at all levels, ut 
spe i ally at the Middle and Senior Manage ent levels  

lans in lude

 › the sele tion of andidates predo inantly fro  designated 
groups for the anage ent develop ent progra es 
already dis ussed

 › Talent Board eetings at usiness and A  ead e 
levels to identify s ar e and riti al skills and talented 
e ployees with high potential for asso iated appoint ents

 › ro ust su ession plans with an e phasis on the 
develop ent of identi ed individuals, with ti elines 
that will a elerate their advan e ent  and

 › a fo used ursary s he e and learnership progra es 
that strengthen the pipeline of designated group 
representatives for future leadership roles



South African operations.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOP MANAGEMENT | 40%

SKILLED | 78%

SENIOR MANAGEMENT | 31%

SEMI-SKILLED | 98%

MIDDLE MANAGEMENT | 50%

UNSKILLED | 96%
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TOP MANAGEMENT | 33%

SKILLED | 79%

SENIOR MANAGEMENT | 31%

SEMI-SKILLED | 98%

MIDDLE MANAGEMENT  
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UNSKILLED | 97%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* i ited assuran e of ’s indi ators an e found via the link 

’13
*



B-BBEE
A  re ognises the need for Bla k people to parti ipate 

eaningfully in South Afri a’s ainstrea  e ono y  
urther ore, the Group’s usto ers in the ining se tor are 
aking it a ondition of their pro ure ent fro  the Group 

that it has at least a  e e tive B-BB  ownership  The 
B-BB  ownership ele ent transa tions i ple ented in 

 ensure that A  e eeds the B-BB  ownership target 
eing set for it y the usto ers who generate ost of its 
usiness revenue

A  aintained its evel  ontri utor status  ts s ore ard 
is availa le for download via the link 

AECI Employees Share Trust (“EST”)

The ST is part of the B-BB  ownership transa tions 
on luded in  etails on the ST’s stru ture, 

ad inistration and ter s are via the link www.aeci.co.za/

Bene iaries of the ST hold A  B ordinary shares  n e ruary 
 the A  Board de lared a dividend pay ent of  ents 

per A  B ordinary share, a ounting to a out R  illion  f 
this R ,  illion was paid to ene iaries and the alan e into 
the ST in ter s of arrange ents governing unallo ated A  
B ordinary shares  A dividend of  ents has een de lared 
and will e paid in 

The ST is ad inistered y a Board of trustees  Three 
trustees are independent, one is appointed y the A  
Board and one is ele ted y the ene iaries  The trustees 
took up their positions in  and this year ade good 
progress in ter s of understanding the re uire ents of the 

ST Trust eed and aligning the trust’s pro esses with the 
Group’s nan ial alendar

The Broad- ased Bla k ono i  power ent A t has een 
a ended with e e t fro   May  The skills develop ent 
ele ent, for e a ple, has hanged onsidera ly as already 
dis ussed in this report  ertain re uire ents within this 
ele ent have not een on r ed y the epart ent of 
Trade and ndustry ut it is e pe ted that e ployers will e 
re uired to pla e ore e phasis on having e ployed learners 
parti ipating in learnerships, internships and apprenti eships  
n , Group e ployees and other stakeholders attended 
a nu er of workshops to de ne strategies in this regard

n preparation for the a end ents, the A  e utive 
o ittee is reviewing the Group’s overall transfor ation 

strategy  This in ludes a detailed analysis of ea h ele ent 
overed y the A t ownership, anage ent ontrol, 

enterprise and supplier develop ent, and so io-e ono i  
develop ent, in addition to skills develop ent

The Group’s revised strategy will provide progressive 
targets for ea h s ore ard ele ent to ena le ontinuous 
i prove ent and deliver the o e tives of the revised A t

EMPLOYEE RELATIONS

a our le islation

n  a nu er of a end ents to South Afri a’s la our 
laws were pro ulgated  f greatest signi an e were 
hanges to the Basi  onditions of ploy ent A end ent 

A t, o   of  the a our Relations A end ent A t, 
o   of  and the ploy ent uity A end ent 

A t, o   of  A nu er of workshops were held 
with stakeholders Group-wide to ensure o plian e in 
all of A ’s usinesses in South Afri a  Revisions to the 
Re ruit ent poli y and the anage ent of te porary 
e ployees and la our rokers resulted

A  o panies, ost nota ly A , operate in any other 
Afri an ountries  Key hanges in the year were

 › in Botswana, the reviewed severan e pay law was awaiting 
nalisation and pro ulgation at year-end  The Group will 

ensure that a e ted e ployees are infor ed of these 
hanges and their i pli ations

 › in Burkina aso, onte plated la our law a end ents 
were pla ed on hold owing to so io-politi al issues

A  also operates in ndonesia where new regulations 
pertaining to annual leave are e pe ted to e i ple ented 
in 

A  su s ri es to the freedo  of asso iation and re ognises 
the right of all e ployees to oin a trade union of their hoi e  
Representative trade unions are re ognised as stakeholders 
in the Group and represent a out  of the workfor e in 
South Afri a  A out  of e ployees in other ountries 
are unionised  Re ognition agree ents in South Afri a are 
in pla e with all the ain he i al industry trade unions  
Representative trade unions are re ognised in Burkina aso, 
Botswana, the R , Ghana, ndonesia, Mali, Guinea and 
a ia and represent a out  of the total e ployee 
o ple ent outside South Afri a  Re ognition agree ents 

in several ountries are in pla e with trade unions  
A list of these is a essi le via www.aeci.co.za/

ue to protra ted strike a tion in se tors of the South Afri a 
ining, etal and engineering industries in , wage 

negotiations were e pe ted to e volatile  t was pleasing, 
therefore, that aturity in engage ents prevailed and the 
annual su stantive negotiations were on luded without any 
strike a tion

Su stantive olle tive agree ents for argaining unit 
e ployees in South Afri a are negotiated on an annual 
asis under the auspi es of the ational Bargaining oun il 

for the he i al ndustry  Settle ent rea hed y e ployers 
and representative trade unions were for the period 
 uly  to  une 



A out   Group e ployees are not ased in South Afri a  
They parti ipate in the i ple entation of hanges that 
a e t the  through their own representative stru tures  
Briefs and workshops are used for non-unionised e ployees

As a result of the losure of the A ’s old detonator plants at 
Modderfontein and the onsolidation of asse ly operations 
in , the re aining  retren h ents were nalised in 

 A  also restru tured its a k o e

There was a or restru turing at Akulu Mar hon and rest 
he i als in the year  These pro esses were in line with A ’s 

a tive portfolio anage ent strategy, where usto er value 
is enhan ed through e ien ies and savings that result fro  
the onsolidation of fun tional and ad inistration servi es

etailed and regular onsultation with all a e ted e ployee 
representative odies pre edes any restru turing  Although  
redundan ies resulted, only  e ployees were retren hed 
due to redeploy ent opportunities and natural attrition

n line with poli y and pra ti e a nu er of initiatives were 
put in pla e to itigate the e e ts of retren h ent  These 
in luded so ial responsi ility plans and a reskilling fund to 
assist a e ted e ployees y i proving their arketa ility 
and a ility to deal with their o  loss

here retren h ents are unavoida le the Group ensures 
that a e ted e ployees are treated fairly and with dignity  
A o prehensive so ial plan ai s to alleviate the hardship 
of o  losses through ene ts and servi es that in lude 
a o petitive severan e pa kage  ounselling to address 
e otional issues  nan ial and retire ent workshops and 
ounselling  assistan e with writing urri ula vitae  training 

in interview and o  sear h skills  s all usiness develop ent 
training  and reskilling and re-training progra es

There was no restru turing at usinesses outside South Afri a

SOCIO-ECONOMIC DEVELOPMENT
Sustaina le so io-e ono i  develop ent S , as 
a national i perative, is e edded in the A  Group’s 
ethos  S  progra es have evolved into a strategi  

usiness o e tive that is responsive to the needs of lo al 
o unities as well as the nation at large  rogra es 

are driven y prin iples of e power ent, partnership, good 
governan e, innovation and e e tive leadership  They are 
aligned with the Group’s ore usiness, the epart ent of 
Trade and ndustry’s B-BB  odes of Good ra ti e and 
the needs of identi ed ene iaries

or al pro esses are in pla e to ensure that invest ents 
have a i u  i pa t  a h progra e is onitored for 
o plian e, ro ust reporting is e pe ted and every invest ent 

is evaluated regularly  S  interventions de onstrate 
o it ent to South Afri a’s ational evelop ent lan 

as well as the Glo al Millenniu  evelop ent Goals, whi h 
olle tively ai  to redu e poverty and i prove the lives of 

disadvantaged o unities

rogra es seek to add to the uality of life of vulnera le 
individuals and fa ilies y investing in e e tive o unity-
fo used organisations and initiatives  n luded are edu ation, 
skills develop ent and the holisti  are and support of 
vulnera le hildren and orphans  The S  progra es operate 
through three ain vehi les, na ely the A  S  und, the A  

o unity du ation and evelop ent Trust and the Tiso A  
evelop ent Trust  a h has a lear poli y, goals, fo us areas, 

and an ad inistrative stru ture to drive the overall andate

n  the Group ontri uted over R  illion to S  in 
South Afri a in the for  of onetary grants, ursaries and 
leasing su sidies to G s and edu ational institutions  This 
dire t invest ent positively i pa ted over  organisations 
not-for-pro t organisations and edu ational institutions  

and ore than   ene iaries  ire t giving was 
supple ented y the provision of support in ad inistration 
and the like  etailed o entary on so e of ’s 
progra es and pro e ts are availa le at www.aeci.co.za/
cc_community.php

A  a knowledges the value of its partnerships with leading 
organisations in the develop ent se tor  t is through these 
partnerships, re ognising and rewarding good pra ti e, 
re ognising potential and innovation, learning fro  good pra ti e 
and e perien e, knowledge-sharing and olla oration that the 
Group an a t as a atalyst for develop ent and e power ent

CONCLUSION
n addition to sustaining its strategies and initiatives as outlined 
in this report, a fo us for the u an apital fun tion in the 
o ing year will e the design of a Group-wide R nfor ation 

Syste , initially integrating all payroll syste s  A single payroll 
syste  will fa ilitate the review and for atting of all e ployee 
data in a anner that fa ilitates Talent Manage ent pro esses  
The develop ent and roll-out of this pro e t is e pe ted to e 
o pleted y 



TO THE DIRECTORS 
OF AECI LIMITED

e have undertaken a li ited assuran e engage ent on 
sele ted sustaina ility infor ation, as des ri ed elow, and 
presented in the Safety, ealth and nviron ent report and 
the u an apital report in luded in the  ntegrated 
report to stakeholders of A  i ited A  for the year 
ended  e e er  the Report  This engage ent 
was ondu ted y a ultidis iplinary tea  of health, safety, 
environ ental and assuran e spe ialists with e tensive 
e perien e in sustaina ility reporting

Su e t matter

e are re uired to provide li ited assuran e on the following 
sele ted sustaina ility infor ation, prepared in a ordan e 
with A ’s internally developed guidelines, arked with a * 
on the relevant pages in the Report

 ›  total water usage page  
ha ardous waste page  re y led waste page  total 
ele tri ity usage page  total energy usage page  
ar on footprint  S ope , S ope  and total of S ope  

and  page  nu er of environ ental in idents total 
a or and serious  page 

 ›  Total Re orda le n ident 
Rate e ployees and ontra tors o ined  page  
o upational illness rate e ployees and ontra tors 
o ined  page  fatalities e ployees and ontra tors 
o ined  page 

 ›
 Bla k 

ales, Bla k fe ales, hite ales, and hite fe ales per 
ategory of Top Manage ent, Senior Manage ent, Middle 

Manage ent and rofessionals, Skilled, Se i-skilled and 
nskilled page 

ire tors  responsi ilities

The ire tors are responsi le for the sele tion, preparation 
and presentation of the sustaina ility infor ation in 
a ordan e with A ’s internally developed guidelines  This 
responsi ility in ludes the identi ation of stakeholders and 
stakeholder re uire ents, aterial issues for o it ents 
with respe t to sustaina ility perfor an e, and for the 
design, i ple entation and aintenan e of internal ontrol 
relevant to the preparation of the Report that is free fro  

aterial isstate ent, whether due to fraud or error

ur independen e 
and uality ontrol

e have o plied with the ode of thi s for rofessional 
A ountants issued y the nternational thi s Standards 
Board for A ountants, whi h in ludes independen e and 
other re uire ents founded on funda ental prin iples of 
integrity, o e tivity, professional o peten e and due are, 
on dentiality and professional ehaviour

n a ordan e with nternational Standard on uality ontrol , 
K MG Servi es ty  td aintains a o prehensive syste  of 

uality ontrol in luding do u ented poli ies and pro edures 
regarding o plian e with ethi al re uire ents, professional 
standards and appli a le legal and regulatory re uire ents

ur responsi ility

ur responsi ility is to e press li ited assuran e on lusions 
on the sele ted sustaina ility infor ation ased on our work 
perfor ed  e ondu ted our engage ent in a ordan e 
with the nternational Standard on Assuran e ngage ents 

SA  , Assuran e ngage ents other than Audits 
or Reviews of istori al inan ial nfor ation, issued y 
the nternational Auditing and Assuran e Standards Board  
That Standard re uires that we plan and perfor  our 
engage ent to o tain li ited assuran e a out whether 
the sele ted sustaina ility infor ation is free fro  aterial 

isstate ent

A li ited assuran e engage ent undertaken in a ordan e 
with SA   involves assessing the suita ility in the 
ir u stan es of A ’s use of its internally developed 

guidelines as the asis of preparation for the sele ted 
sustaina ility infor ation, assessing the risks of aterial 

isstate ent of the sele ted sustaina ility infor ation 
whether due to fraud or error, responding to the assessed 
risks as ne essary in the ir u stan es, and evaluating 
the overall presentation of the sele ted sustaina ility 
infor ation  A li ited assuran e engage ent is su stantially 
less in s ope than a reasona le assuran e engage ent 
in relation to oth risk assess ent pro edures, in luding 
an understanding of internal ontrol, and the pro edures 
perfor ed in response to the assessed risks

INDEPENDENT 
ASSURANCE 
REPORT ON 
SELECTED 
SUSTAINABILITY 
INFORMATION



The pro edures we perfor ed were ased on our professional 
udge ent and in luded en uiries, o servation of pro esses 
perfor ed, inspe tion of do u ents, analyti al pro edures, 
evaluating the appropriateness of uanti ation ethods 
and reporting poli ies, and agreeing or re on iling with 
underlying re ords

Given the ir u stan es of the engage ent, in perfor ing 
the pro edures listed a ove we

 › interviewed e ers of the A  e utive o ittee and 
Senior Managers to o tain an understanding of the internal 
ontrol environ ent, risk assess ent pro ess and infor ation 

syste s relevant to the sustaina ility reporting pro ess
 › inspe ted do u entation to orro orate the state ents 
of e ers of the A  e utive o ittee and Senior 
Managers in our interviews

 › tested the pro esses and syste s to generate, 
ollate, aggregate, onitor and report the sele ted 

sustaina ility infor ation
 › inspe ted supporting do u entation and perfor ed 
analyti al pro edures on a sa ple asis to evaluate 
the data generation and reporting pro esses against 
the reporting riteria

 › assessed the reasona leness and appropriateness of 
signi ant esti ates and udge ents ade y the 

ire tors in preparation of the key perfor an e indi ators
 › undertook site visits to A  Modderfontein and itrates 
in South Afri a  and a ia  A a ia perations Servi es 

ogintwini , he i al nitiatives ogintwini , 
perse Surfa tant Te hnologies ogintwini and 

hloorkop , Akulu Mar hon hloorkop , ulandis ilianton , 
pro he  ogintwini , Sen in Sasol urg  and 

ndustrial leo he i al rodu ts a o s  n addition, 
desktop reviews were perfor ed for A  sites in Burkina 
aso, the R  and ndonesia  and

 › evaluated whether the sele ted sustaina ility infor ation 
presented in the Report is onsistent with our overall 
knowledge and e perien e of sustaina ility anage ent 
and perfor an e at A

The pro edures perfor ed in a li ited assuran e engage ent 
vary in nature fro , and are less in e tent than for, a 
reasona le assuran e engage ent  As a result the level 
of assuran e o tained in a li ited assuran e engage ent 
is su stantially lower than the assuran e that would have 

een o tained had we perfor ed a reasona le assuran e 
engage ent  A ordingly, we do not e press a reasona le 
assuran e opinion a out whether A ’s sele ted sustaina ility 
infor ation has een prepared, in all aterial respe ts, 
in a ordan e with its internally developed guidelines

Con lusions

Based on the pro edures we have perfor ed and the 
eviden e we have o tained, nothing has o e to our 
attention that auses us to elieve that the sele ted 
sustaina ility infor ation set out a ove for the year ended 

 e e er  is not prepared, in all aterial respe ts, 
in a ordan e with A ’s internally developed guidelines

ther matters

ur report does not e tend to any dis losures or assertions 
relating to future perfor an e plans and or strategies 
dis losed in the Report

The aintenan e and integrity of the A ’s we site is 
the responsi ility of the o pany’s anage ent  ur 
pro edures did not involve onsideration of these atters 
and, a ordingly, we a ept no responsi ility for any hanges 
to either the infor ation in the Report or our independent 
assuran e report that ay have o urred sin e the initial 
date of presentation on the A  we site

Restri tion of lia ility

ur work has een undertaken to ena le us to e press a 
li ited assuran e on lusion on the sele ted sustaina ility 
infor ation to the ire tors of A  in a ordan e with the 
ter s of our engage ent, and for no other purpose  e do not 
a ept or assu e lia ility to any party other than A  for our 
work, for this report, or for the on lusions we have rea hed

er  aidoo 
ire tor

ohannes urg 
 April 

 Al any Road 
arktown 

South Afri a 



The A  Board and its Re uneration o ittee 
the o ittee  present herewith their Re uneration 

report setting out infor ation appli a le to the o pany’s 
re uneration poli y, e utive re uneration  oth ed 
and varia le  and on-e e utive ire tors’ fees  The 
infor ation provided in this report has een approved y 
the Board on the re o endation of the o ittee

A ’s e utive re uneration poli y is driven y individuals’ 
perfor an e and o parisons to arket en h arks  
n luded are o pensation, ene ts, varia le pay and the 
retention ele ents of reward  The poli y seeks to reward 

e utives o ittee e ers and Senior Managers who 
ontri ute to the a hieve ent of targets for growth and 

shareholder returns  A ordingly, nan ial perfor an e 
easures and K  s ore ards deter ine the levels of 

rewards for e utives and Senior Managers

A  has taken a alan ed approa h to re uneration, 
ensuring that e ployees are in entivised to a hieve oth the 
short- and long-ter  strategi  o e tives of the o pany  
Short-ter  perfor an e is easured against trading pro t 
and headline earnings per share S  and the a hieve ent 
of key nan ial and non- nan ial indi ators  ong-ter  
in entives are linked to S and total shareholder return 

TSR  against a o parator group

n align ent with the Re uneration Guidelines of King , 
and in o plian e with the o panies A t, this report is 
presented in two parts

 › is losure of A ’s re uneration philosophy, strategy 
and poli y, in luding
 » governan e and the o ittee
 » key re uneration de isions taken in 
 » re uneration overview
 » reward strategy  pay i
 » guaranteed re uneration
 » short-ter  in entives ST s
 » long-ter  share- ased  in entives T s
 » e utive o ittee e ers’ servi e ontra ts  and
 » on-e e utive ire tors’ fees

 › ple entation of the re uneration poli y in the period 
under review

PERFORMANCE

MANAGEMENT
EMPLOYEE

GROWTH AND

DEVELOPMENT

SHORT- AND 

LONG-TERM

INCENTIVES

COMPETITIVE

GUARANTEED

PACKAGE

(INCL. BENEFITS)

RECOGNITION

AND REWARD

REWARD STRATEGY

REMUNERATION 
REPORT



REMUNERATION PHILOSOPHY, 
STRATEGY AND POLICY
A ’s re uneration philosophy is to esta lish fair and 
e uita le reward levels that will attra t and retain high ali re 

e utive o ittee e ers, Senior Managers and key 
talent, and will otivate the  to develop and i ple ent the 
Group’s usiness strategy

The pri ary intention of the reward strategy is to enhan e 
shareholder value through fo us on, and support of, A ’s 
overall strategi  goals  ts o e tives are to ena le the Group 
to re ruit highly o petent and uali ed individuals and to 
retain high perfor ers

A ’s reward strategy is alan ed so that all o ponents 
are aligned with the strategi  dire tion and usiness-spe i  
value drivers of the o pany and it is fully integrated into 
other anage ent pro esses

n this onte t, A  is o itted to aintaining pay levels 
on a total ost to e ployer asis that re e t an e ployee’s 
worth to the Group  a perfor an e anage ent syste  that 
serves to di erentiate individual and or tea  perfor an e  

and in entives that re ognise and reward, where appropriate, 
oth operational perfor an e and strategi  perfor an e in 

a volatile usiness environ ent  Growth and develop ent 
opportunities for e ployees are identi ed infor ally on 
a day-to-day asis and ore for ally through the Talent 
Board pro ess

The guaranteed pa kage o prises ase pay, allowan es, 
retire ent and edi al aid ene ts and is anaged in 
relation to the arket edian, taking into a ount individuals’ 
perfor an e against de ned o e tives  Bene ts su h as 
travel allowan es and ontri utions to retire ent and edi al 
funds are aintained at arket- o petitive levels

ST s are designed to otivate and reward the a hieve ent 
of short-ter  o e tives for e utive o ittee e ers 
and Senior Managers, while T s are designed to in entivise 
and reward the  through the a hieve ent of long-ter  
shareholder value

The ta les that follow su arise the o position of total 
re uneration pa kages in  o aterial hanges to the 
re uneration philosophy and pra ti es were ade during the 
year, although a nu er of hanges to the varia le ele ents 
of pay are envisaged for 

REMUNERATION STRUCTURE FOR NON-BARGAINING UNIT EMPLOYEES

     

 

i ed All non- argaining unit 
e ployees, in luding 

e utive o ittee 
e ers and Senior 

Managers

Base pay Re e ts the value of individuals  
role, skills, e perien e

Ben h arked on the 
asis of arket edian

i ed Bene ts rovides edi al aid, Group life 
insuran e and disa ility ene ts 
o para le with the arket and 

ensures that the total re uneration 
pa kage is o petitive

Ben h arked on the 
asis of arket edian

i ed Retire ent ontri utions 
a nu er of independent 
de ned- ene t and 
de ned- ontri ution 
s he es

ensiona le salaries are deter ined 
at th of annual asi  salary  
This provides post-retire ent 
re uneration and ensures that 
total re uneration is o petitive

Ben h arked on the 
asis of arket edian

aria le All non- argaining unit 
e ployees, in luding 

e utive o ittee 
e ers and Senior 

Managers

Short-ter  in entives n entivises the delivery of 
short-ter  o e tives

Bonus per entages 
and perfor an e 

easures for  
were un hanged fro  
those in the prior year

aria le e utive o ittee 
e ers and Senior 

Managers

erfor an e shares n entivises the a hieve ent 
of long-ter  shareholder value  

pe ted value annualised  
to e derived fro  long-ter  
share- ased  in entives

Measures the o pany’s 
TSR growth against that 
of a o parator group

aria le All e ployees at 
atterson level 
 pper and a ove

arnings- ased s he e Measures earnings 
growth



REMUNERATION STRUCTURE FOR BARGAINING UNIT EMPLOYEES

    

 

i ed Base pay Re e ts the value of individuals  
roles, skills, e perien e

Ben h arked on the asis of arket 
edian  Mini u  rate of pay agreed 

through the wage negotiation pro ess

i ed Bene ts rovides edi al aid, Group life insuran e 
and disa ility ene ts o para le with 
those for other roles and ensures that the 
total re uneration pa kage is o petitive

Ben h arked on the asis of 
arket edian

i ed ension a nu er of 
independent de ned- ene t 
and de ned- ontri ution 
s he es

ensiona le salaries are deter ined at 
th of annual asi  salary  This provides 

post-retire ent re uneration and ensures 
that total re uneration is o petitive

Ben h arked on the asis of 
arket edian

i ed Short-ter  in entives th he ue onuses are guaranteed for 
argaining unit e ployees

THE REMUNERATION 
COMMITTEE AND ITS ROLE

Composition

The o ittee is o prised of three on-e e utive ire tors, 
all of who  are ndependent  Meetings of the o ittee are 
held at least twi e a year and additional eetings are held 
when dee ed ne essary  The hief e utive, hief inan ial 

er and the Group’s o pensation and Bene ts Manager 
are invited to attend to dis uss the re uneration of e utive 

o ittee e ers and Senior Managers, when re uired  
o attendee ay parti ipate in or e present at any dis ussion 

or de ision regarding his her own re uneration  urrent 
e ers of the o ittee are

 › RM  unne hair an
 › S ngel re ht
 › M yhonyha

The o ittee operates under ter s of referen e approved 
y the Board, o plies with King  and the Board onsiders 

its o position to e appropriate in ter s of the ne essary 
alan e of knowledge, skills and e perien e of its e ers  

The o ittee et si  ti es in the year  etails of the eetings 
and attendan e an e found on www.aeci.co.za/

Responsi ilities

The responsi ilities of the o ittee are in a ordan e 
with its Board-approved ter s of referen e and in lude

 › re o ending, and su itting to shareholders for 
approval, appropriate levels of re uneration to e paid 
to on-e e utive ire tors

 › upholding, reviewing and a ending, if appropriate, the 
o pany’s re uneration philosophy and poli y with 

parti ular referen e to the re uneration of e utive 
o ittee e ers and Senior Managers

 › ensuring that e utive o ittee e ers and Senior 
Managers are rewarded fairly for their individual ontri utions to 
the Group’s overall perfor an e, having regard to the interests 
of stakeholders and the nan ial ondition of the Group

 › approving re uneration pa kages designed to attra t, 
retain and otivate high-perfor ing e utive o ittee 

e ers and Senior Managers, in luding ut not li ited 
to asi  salary, perfor an e- ased short- and long-ter  
and share- ased  in entives, retire ent fund ontri utions 

and other ene ts
 › esta lishing appropriate riteria to easure the perfor an e 
of e utive o ittee e ers and Senior Managers  and

 › reviewing the e e tiveness and approving the operation of 
the o pany’s share- ased and other in entive s he es

ey remuneration de isions taken in 
respe t of the  nan ial year

The o ittee onsidered the following atters and took 
key de isions as appropriate

 › approval of allo ation prin iples, under the  ong-ter  
n entive lan T , of earnings-growth units and awards 
of perfor an e shares, in line with poli y

 › review of the re o endations regarding the restru turing 
and onversion of the A  ension und’s de ned- ene t 
lia ilities see also the hief inan ial er’s report on 
page 

 › approval of the targets and weighting of perfor an e 
easures for the ST  plan

 › approval of a spe ial re ognition onus for the 
Modderfontein ulk land sale transa tion

 › approval of salary in reases for e utive o ittee 
e ers and Senior Managers



 › approval of ST  pay ent pools for the Group and 
individual usinesses

 › review and approval of the o pany’s re uneration 
poli y report  and

 › review of on-e e utive ire tors’ fees and the for ulation 
of a re o endation to shareholders for the approval 
of in reases

EXECUTIVE COMMITTEE 
MEMBERS’ SERVICE CONTRACTS

either of the e utive ire tors has spe ial ter ination 
ene ts and there are no restraints of trade in pla e  The 

servi e ontra ts of these ire tors and other e ers 
of the e utive o ittee are in a ordan e with A ’s 
standard ter s and onditions of e ploy ent and their 
noti e period is one onth

NON-EXECUTIVE DIRECTORS’ 
COMPENSATION

Terms of appointment

on-e e utive ire tors do not have servi e ontra ts  The 
o pany does not grant options or shares to on-e e utive 
ire tors  on-e e utive ire tors re eive an annual fee for 

their ontri ution  The annual fee o prises a ase retainer 
fee and, where appli a le, a o ittee e ership fee 
plus eeting attendan e fees  ourly fees are also paid to 

on-e e utive ire tors for any ad ho  work that ay e 
re uired of the  y the Board  o hourly fees were paid in 

 An ad ho  o ittee was esta lished y the Board 
in  to oversee the pro esses and proposals pertaining 
to the proposed de-risking of A ’s de ned- ene t 
lia ilities  on-e e utive ire tors Mr RM  unne and 
Mr M yhonyha were appointed to this o ittee, whi h 

et on e in  Both re eived nor al eeting attendan e 
fees for their servi es in this regard

on-e e utive ire tors’ re uneration is arrived at a er 
an annual en h arking e er ise perfor ed y the 

hief e utive and the approval y shareholders at the 
AGM of the proposed o pensation, on the o ittee’s 
re o endation  n arriving at the proposed o pensation, 
ogni an e is taken of arket nor s and pra ti es, as well 

as the additional responsi ilities pla ed on Board e ers 
y new legislation and orporate governan e prin iples

The Group pays for all travel and a o odation e penses 
in urred y ire tors to attend Board and o ittee eetings 
and visits to o pany usinesses

etails of the e olu ents paid to on-e e utive ire tors 
in  are in note  o en ing on page 

Proposed in rease in 
on exe uti e ire tors  fees

At the AGM s heduled for  une  shareholders will e asked 
to pass spe ial resolutions, to take e e t fro   une , 
approving the proposed in reases in on-e e utive ire tors’ 
fees  These in reases are  on average, e ept for the 

hair an  The higher in rease proposed for hi  was arrived at 
a er a en h arking e er ise, y the hief e utive, indi ated 
that the hair an’s fees were not aligned with those of his 
peers  See the oti e of AGM o en ing on page 

REMUNERATION REVIEW

Guaranteed pa ka e

The guaranteed re uneration pa kages for e utive o ittee 
e ers and Senior Managers are en h arked against the 
arket edian of si ilar si ed o panies and industry

a h role has een evaluated further using the eloitte 
e utive valuation Syste  e eval  ver and a ove 

the role si e and o ple ity, e eval  takes the following 
fa tors into onsideration

 › skills and knowledge
 › on eptual a ilities
 › interpersonal skills
 › o  i pa t
 › pro le -solving a ilities
 › de ision aking  and
 › resour e ontrol

The o ittee reviewed guaranteed pa kages for e utive 
o ittee e ers and Senior Managers, as re o ended 
y the hief e utive, taking into onsideration arket data 

as provided y the eloitte Top e utive Re uneration 
Survey  and the results of e eval , individuals’ 
e perien e and urrent levels of perfor an e

The o ittee approved that the target range of the 
guaranteed pa kage should e etween  and  of 
the arket edian  rogressive annual ad ust ents will 

e ade for in u ents elow this target range over ti e, 
taking into onsideration their perfor an e levels

To ensure that the o ponent ele ents of guaranteed 
pa kages are aligned a ross the Group, fringe ene ts and 
allowan es su h as edi al aid su sidies and ar allowan e 
stru tures have een standardised for e utive o ittee 

e ers and for Senior Managers

etails of the asi  salary and guaranteed pa kages asi  
salary plus ene ts  paid to ea h of the e utive ire tors 
and other e utive o ittee e ers the o pany’s 
res ri ed ers  in  are set out in note  o en ing 

on page 

King  re o ends that the re uneration of the top 
three earners who are not ire tors should e dis losed  
This re o endation has in e e t een in orporated into 
the o panies A t with the res ri ed ers’ dis losure  
The latter has een in luded in note 



The ter  on-target reward  used in the s he ati  is de ned 
as the present value of the future reward out o e of an 
o er, given the targeted future nan ial perfor an e of the 

o pany and or its share pri e  t should not e onfused 
with the ter  fair value  whi h is used when esta lishing 
the a ounting ost for re e tion in a o pany’s nan ial 
state ents  either should it e onfused with the ter  fa e 
value reward  whi h is used to de ne the urrent value of the 
underlying unit or share at the ti e of an allo ation award

t should e orne in ind that oth the a tual reward 
fro  annual ash in entives and the a tual reward fro  
long-ter  share- ased  in entives will vary in pra ti e fro  
the on-target nor s depi ted as a result of individual and 

o pany perfor an e, and the i pa t of e ternal fa tors

STIs

The ST  s he e is o ered to e ers of the e utive 
o ittee and all levels of anage ent  t o prises two 

separate o ponents whi h are easured independently  
or e utive o ittee e ers and Senior Managers the 

split is as follows

 › a pro t ele ent, whi h a ounts for  of the on-target 
reward and is deter ined y a tual o pany and or

usiness entity nan ial perfor an e relative to 
predeter ined targets

 › a for ulai  ele ent, whi h a ounts for  of the 
on-target onus and will e ased solely on the results 
of individuals’ s ore ards

The in reases appli a le to the guaranteed pa kages whi h 
e a e e e tive fro   anuary  were in the range of  

to  for e utive o ittee e ers, e ept where there 
had een hanges in responsi ilities  The other e ployees in 
South Afri a generally re eived average in reases in line with 
this, ut slightly higher in reases on average were awarded at 
the lower levels

Reward strate y  pay mix

A  has oved towards a pay i  poli y that supports the 
philosophy that the perfor an e- ased pay of e utive 
o ittee e ers and Senior Managers should for  a greater 

portion of their e pe ted total o pensation than guaranteed 
pay and, further ore, that within the perfor an e- ased pay 
of the ost senior e ployees the orientation should e towards 
rewarding long-ter  sustaina le perfor an e through long-ter  
and or share- ased in entives , ore so than operational 
perfor an e through annual ash in entives

The i  of ed and varia le pay is thus designed to eet A ’s 
operational needs and strategi  o e tives, ased on targets 
that are stret hing, veri a le and relevant  An A  standard has 
een adopted for the Group, while re ognising that the di erent 

nature of its a or usinesses re uires a di erentiated approa h 
etween the  and other su sidiary o panies

The pay i  proportionality of the hief e utive through to 
that of a Senior Manager is shown in the s he ati s a ove and 
on the ne t page

ON-TARGET PAY MIX (%)
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This ele ent is a stru tured in entive where an in entive 
pool is reated, having oth a funding ethodology and an 
allo ation ethodology

The predo inant s he e for e utive o ittee e ers 
and Senior Managers Group-wide, and with inor variations 
in A , o prises a weighted s ore ard of o pany and or 
usiness entity perfor an e as well as personal o ponents

The o pany usiness nan ial rating is deter ined y a tual 
nan ial perfor an e relative to predeter ined targets for S 

for the Group or trading pro t for the individual usinesses

The nan ial o ponent is ased on a three-year rawling 
peg  ethodology in whi h thresholds, targets and dou ling 
points are set fro  the ase year  for three years ahead, 

ased on targeted growth in relation to in ation plus G  
applied to the pre eding ase year perfor an e  The 
dou ling point is set at in ation plus G  plus  A er the 
third year, the ase year perfor an e is reset prior to the ne t 
three-year y le  The ase year for the urrent ST  y le was 

, thus  was the se ond year of the rawling peg

The ase year uses the previous year’s perfor an e as a 
starting point and is ad usted for windfall pro ts or unusual 
losses and any other ad ust ents that the o ittee ay 
dee  ne essary to arrive at a fair starting point

The o pany’s S ase for  was al ulated at R ,  
a er ad usting for the RS  a ounting treat ent in respe t 
of the A  o unity du ation and evelop ent Trust 
esta lished as part of the B-BB  transa tions on luded 
in 

Three-year onus para eters are set y the e utive 
o ittee for approval y the Re uneration o ittee, 

taking into a ount growth fa tors ased on South Afri a’s 
 and growth in the ountry’s G

The o pany has developed a onus odel for ea h Group 
usiness ased on the prin iples set out a ove

Businesses whi h grow their earnings su stantially a ove 
 and G  rates ould earn ultiple onus fa tors  The 

onus urve is designed so that signi ant onus pay ents 
are ade only to usinesses that e eed their e ono i  
value added A  targets

This ele ent is easured on the a hieve ent of personal 
targets and is not dependent on the nan ial perfor an e of 
the o pany Group usiness

ersonal K s typi ally in lude aspe ts su h as

 › safety and health perfor an e  easured against fatal 
a idents and the Total Reporta le n ury Rate on a linear s ale

 › ash ow anage ent  easured against i prove ents 
in working apital anage ent

 › B-BB transfor ation  easured against spe i  
a uisition, retention, develop ent and governan e targets

 › i ple entation of strategi  pro e ts  easured against 
spe i  pro e ts agreed to y the Board  and

 › a uisitions and disposals  easured against spe i  
a uisition targets

ST s are al ulated as a per entage of annual asi  salary 
and apped at  of guaranteed pa kage  n e eptional 
ases, the o ittee has the authority to e tend the onus 
ap to  of guaranteed pa kage  This will only o ur if 

there has een e eptional growth in pro ts and if the A 
and trading pro t-sharing targets have een et y the 
Group usiness on erned

The on-target onus per entage for the hief e utive and 
e utive o ittee e ers is  of asi  salary and is 

etween  and  of asi  salary for Senior Managers  
The o ittee has the dis retion to ad ust onuses 
and or a end the rules of the s he e as it dee s t, 
taking into a ount the alan e etween fair reward for 
the individual and stakeholders’ interests

Annual onus pay ents ade to e utive ire tors, 
e utive o ittee e ers res ri ed ers are 

dis losed in note 
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on term (share ased) in enti es

n the past, e utive o ittee e ers and Senior 
Managers parti ipated in a vanilla share option s he e  
approved y shareholders in  An earnings per share-

ased s he e was introdu ed in 

n  a ash-settled ene t unit s he e whi h e ulated 
the perfor an e of share options was adopted, essentially 
to repla e the share option s he e  and to run in parallel 
with the earnings per share- ased s he e

The A   T  was approved y shareholders in 
n uly , awards in ter s of the T  were ade to 

e utive o ittee e ers and Senior Managers a er 
approval thereof y the Re uneration o ittee

The purpose of the  T  is to attra t, retain, otivate 
and reward e utive o ittee e ers and Managers 
who are a le to in uen e the perfor an e of A  and its 
su sidiaries on a asis whi h aligns their interests with those 
of the o pany’s stakeholders  e utives and sele ted 
Senior Managers of the o pany and its su sidiaries will e 
o ered annually a weighted o ination of

 › allo ations of earnings-growth units  and
 › awards of perfor an e shares

ers will e governed y A ’s reward strategy pay i  in 
whi h inter alia the target reward  of long-ter  in entivisation 
is set for de ned ategories of e utives and Senior Managers

t is envisaged that the o ined, weighted i ple entation 
of the two long-ter  in entive ele ents will allow A  to 
re ain o petitive in long-ter  in entives, reward long-ter  
sustaina le o pany perfor an e, a t as a retention tool and 
ensure that e utive o ittee e ers share a signi ant 
level of personal risk with the o pany’s stakeholders  As 
previously, so e  senior individuals parti ipated in the 
T  s he e in the year    perfor an e shares were 

allo ated at R ,  and    earnings-growth units 
were allo ated at R ,

The earnings-growth unit ele ent is si ilar in ar hite ture to 
A ’s previous earnings per share- ased in entive s he e 
ut is do u ented ore thoroughly to address the provisions 

of the s he e under onditions of ter ination, ad ust ent, 
hange of ontrol and the like, on whi h the previous s he e 

do u entation was silent

Annual allo ations of earnings-growth units will e ade to 
e utive o ittee e ers and Managers  They will e 

availa le to e settled in e ual thirds on no earlier than the 
third, fourth and h anniversaries ut need not e e er ised 
until the seventh anniversary, at whi h ti e they ust e 
e er ised or they will lapse

n settle ent, the value a ruing to parti ipants will e their 
share of the full appre iation in A ’s S, ad usted as 
dee ed appropriate y the o ittee

A perfor an e underpin ay, at the dis retion of the 
Board, e stipulated whi h will take the for  of a ini u  

o pany nan ial perfor an e that ust e a hieved prior 
to vesting, notwithstanding the passage of ti e, and whi h 

ust e et y at least the seventh anniversary or all units 
will lapse

arnings-growth units will ontinue to o er a for  of 
earnings growth appre iation-linked long-ter  in entive, as 
in the past, ut now at a redu ed level in ter s of targeted 
reward, the alan e eing fro  the perfor an e share 
ele ent des ri ed elow

Annual onditional awards of perfor an e shares will 
e ade to e utive o ittee e ers and Senior 

Managers  erfor an e shares will vest on the third 
anniversary of their award, to the e tent that the o pany 
has et spe i ed perfor an e riteria over the intervening 
period  ssentially the value per share that vests is the full 
value of the share there is no strike pri e  ut the nu er of 
shares that will vest will depend on whether the o pany’s 
perfor an e over the intervening three-year period has een 
on target, or an under- or an over-perfor an e against the 
target s  set at the award date

The Board will deter ine the perfor an e riteria for ea h 
award  owever, fro  ’s award and until further noti e 
for su se uent awards, the ethodology for vesting will 
target the o pany’s o parative TSR in relation to a peer 
group of  o panies see diagra  on the fa ing page

This peer group was sele ted not e ause the o panies 
are dire t o petitors of A  ut e ause they represent a 
portfolio of o panies that

 › are of si ilar si e to A  in ter s of arket apitalisation, 
at the ti e the peer group was onstituted

 › are si ilarly i pa ted, oth negatively and positively, y 
e ternal fa tors  and

 › represent essentially a alan ed portfolio of alternative 
invest ents to an invest ent in A

The o parator group o panies have signi ant overlap 
with the A  Group in that they operate in the ining, 

anufa turing, he i als, food produ tion, logisti s and 
onstru tion se tors

ith regard to the  and  T  allo ations, if A ’s 
TSR over the three-year period pla es it in

 › fourteenth position or worse, then all perfor an e shares 
awarded will lapse

 › ninth position, the targeted nu er one third of the a i u  
nu er  of perfor an e shares awarded will vest

 › fourth position or etter, then the full a i u  nu er 
three ti es the targeted nu er  of perfor an e shares 

awarded will vest  and
 › etween any of the a ove points, then a pro-rated nu er 
of perfor an e shares will vest



The perfor an e share ele ent aligns the interests of 
stakeholders and A ’s senior e ployees losely y rewarding 
superior shareholder returns and nan ial perfor an e in 
the future  Be ause annual awards are ade, and ea h 
award re uires the resetting of the perfor an e riteria, 
it is only with the o pany’s sustained outperfor an e 
that signi ant reward a rues to parti ipants

As su h it is envisaged that the awards of perfor an e 
shares will ontinue to feature for e utive o ittee 

e ers and Senior Managers, ut will feature ore 
strongly the higher a parti ipant’s level in the Group

The Re uneration o ittee elieves that these re uneration 
philosophies, poli ies and pra ti es will deliver the desired ene ts 
for the A  Group, its e ployees and all its stakeholders

ith regard to the  T  allo ation, there are fewer 
o panies in the o parator group as a result of ertain 

of the  delisting fro  the S  Therefore the ethodology 
for vesting has een a ended and approved y the 
Re uneration o ittee  f A ’s TSR over the three-year 
period pla es it in

 › fourteenth position or worse, then all perfor an e shares 
awarded will lapse

 › eighth position, the targeted nu er one third of the a i u  
nu er  of perfor an e shares awarded will vest

 › third position or etter, then the full a i u  nu er 
three ti es the targeted nu er  of perfor an e shares 

awarded will vest  and
 › etween any of the a ove points, then a pro-rated nu er 
of perfor an e shares will vest
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 ANA SIS OF REGISTERED S ARE O DERS AND COMPAN  SC EMES
Source: J.P.Morgan

Re istered shareholder spread
n a ordan e with the S  istings Re uire ents, the following ta le on r s the spread of registered shareholders, as detailed in the 
integrated report and a ounts, on  anuary  was

Shareholder spread
Number of

holders
 of total

shareholders
Number

of shares
 of

issued apital

    shares  ,  ,
     shares ,   ,

     shares ,   ,
      shares ,   ,

   shares and above ,   ,

TOTA    

ithin the shareholder base, we are able to on rm the split between publi  shareholdings and ire tors ompany-related s hemes as being

Shareholder spread
Number of

holders
 of total

shareholders
Number

of shares
 of

issued apital

Non-publi  shareholders ,   ,

 Treasury shares ,   ,
— Own holdings ,  ,

Public shareholders  ,   ,

TOTA    

 S BSTANTIA  IN ESTMENT MANAGEMENT AND BENEFICIA  INTERESTS

Su stantial in estment mana ement and ene ial interests a o e 
Through regular analysis of STRAT  registered holdings, and pursuant to the provisions of section  of the ompanies Act, the following 
shareholders held directly and indirectly e ual to or in e cess of  of the issued share capital as at  anuary 

Investment manager
Total shareholding
(number of shares)

 of
issued capital

oronation und Managers   ,
Public nvestment orporation ( P )   ,
Kagiso Asset Management   ,
Sanlam nvestment Management   ,
Allan Gray nvestment ouncil   ,
A  ommunity ducation and evelopment Trust   ,

imensional und Advisors   ,
Business entures nvestments No    ,

Total   

SHAREHOLDER 
ANALYSIS



 S BSTANTIA  IN ESTMENT MANAGEMENT AND BENEFICIA  INTERESTS ontinued

Total shareholding
(number of shares)

 of
issued capital

Government mployees Pension und (P )   ,
orolife Special Opportunities Portfolio   ,

nvestment Solutions   ,
A  ommunity ducation and evelopment Trust   ,

oronation Balanced Plus und   ,
Business entures nvestments No    ,

TOTA   

100

105

110

115

120

125

130

135

140

145

31
,9

33
,2

17
,2

18
,5

16
,3

14
,0

7,
1

3,
6

4,
8

5,
1

4,
4

4,
4

4,
2

3,
8

3,
5

3,
5

Business
Ventures
Investments
No. 88

Dimensional
Fund Advisors

AECI
Community
Education and
Development
Trust

Allan Gray
Investment
Council

Sanlam
Investment
Management

Kagiso Asset
Management

PICCoronation
Fund
Managers

  

  
  

INVESTMENT MANAGEMENT SHAREHOLDING POSITIONS ABOVE 3% WITH 12-MONTH CHANGE



 S BSTANTIA  IN ESTMENT MANAGEMENT AND BENEFICIA  INTERESTS ontinued

Pre iously dis losed holdin s

Investment manager
Total shareholding
(number of shares)

 of
issued capital Previous 

Old Mutual Plc   , ,

TOTA   

Total shareholding
(number of shares)

 of
issued capital Previous 

N A — , ,

TOTA

Investment
Solutions

AECI Community
Education and 
Development
Trust

Coronation
Balanced 
Plus Fund

Business Ventures
Investments No. 88

Corolife Special
Opportunities
Portfolio

Government
Employees
Pension Fund
(PIC)

100

105

110

115

120

125

130

135

140

145

24
,7

26
,3

5,
7

5,
8

5,
4

4,
4

3,
1

3,
5

4,
8

4,
4

3,
5

3,
5

  

  
  

BENEFICIAL SHAREHOLDING POSITIONS ABOVE 3% WITH 12-MONTH CHANGE



 GEOGRAP IC SP IT OF S ARE O DERS

Total shareholding
(number of shares)

 of
issued capital

South Africa   ,
nited States of America   ,

United Kingdom   ,
Rest of urope  ,
Rest of the world ¹   ,

TOTA   

1 Represents all shareholdings except those in the above regions.

Total shareholding
(number of shares)

 of
issued capital

South Africa   ,
United States of America   ,
United Kingdom   ,
Rest of urope   ,
Rest of the world ¹   ,

TOTA   

1 Represents all shareholdings except those in the above regions.

 S ARE O DER CATEGORIES
An analysis of bene cial shareholdings, supported by the section  en uiry process, con rmed the following bene cial shareholder types

Category
Total shareholding
(number of shares)

 of
ssued capital

Pension funds   ,
Unit trusts mutual fund   ,
Other   ,
Black conomic mpowerment   ,
Private investor   ,
nsurance companies   ,
ustodians  ,

Trading position  ,
Hedge fund  ,
University  ,
Sovereign wealth  ,

change-traded fund  ,
oreign government  ,
harity  ,
ocal authority  ,
nvestment trust  ,
Remainder   ,

TOTA   



 S ARE O DER CATEGORIES ontinued

 ANA SIS OF IN ESTMENT ST ES
Analysis into institutional attributes broadly indicates the following split of investment approach within the shareholder base

BENEFICIAL SHAREHOLDERS SPLIT BY CATEGORY (%) ¹

ANALYSIS OF INVESTMENT STYLES (%)

 

 

 

 

 

 

1 Includes categories above 2% only.

 

 

 

 

 

 

 

 

 

 

  

 
 



ABRIDGED FINANCIA  STATEMENTS

1

Revenue        
Local       
oreign         

Pro t from operations         
Net nancing costs       
Ta       

Pro t attributable to ordinary shareholders       

Headline earnings       

Total shareholders’ interest           
eferred ta  (net)  ( )  ( )  ( )  ( )

Net interest-bearing debt             

apital employed         

Represented by
Non-current assets e cluding deferred ta  assets             
Net current assets, e cluding cash, less 
non-current provisions            

mployment of capital             

ash generated by operations           
hanges in working capital  ( )  ( )  ( )  — 
penditure relating to non-current provisions 

and restructuring  ( )  ( )  ( )  ( )
Net replacement to maintain operations  ( )  ( )  ( )  ( )

        
ividends paid  ( )  ( )  ( )  ( )

        
nvestment to e pand operations  ( )  ( )  ( )  ( )
Proceeds from disposal of businesses, investments 
and oint venture  —  —    —   

Net cash generated (utilised)      ( )   

epreciation and amortisation charges         

 
apital e penditure authorised       
uture rentals on property, plant and e uipment leased         

         

1 Includes the results of discontinued operations.
2 A er I RS 2 charge of R1  million for the AECI Community Education and Development rust CS .

  Pro t from operations plus depreciation and amortisation of property  plant and e uipment  investment property and intangible assets and other non cash 
o  items and a er investment income  net nancing costs and taxes paid.

 Excludes property  plant and e uipment of companies ac uired.

HISTORICAL 
REVIEWS



RATIOS AND EMP O EE DETAI S

Pro t from operations to revenue ( ) , , , ,
Trading cash ow to revenue ( ) , , , ,
Return on average net assets ( ) , , , ,
Return on invested capital ( ) , , , ,
Return on average ordinary shareholders’ interest ( ) , , , ,
Net working capital to revenue ( ) , , , ,
nventory cover (days)
Average credit e tended to customers (days)

ash interest cover , , , ,
nterest-bearing debt less cash to cash generated 
by operations , , , ,
Gearing ( ) , , , ,

urrent assets to current liabilities , , , ,

Number of employees at year-end     
mployee remuneration (R millions)     
alue added per rand of employee remuneration (rand) , , , ,

1  Pro t from operations plus investment income related to average property  plant  e uipment  investment property  intangible assets  good ill  investments  
loans receivable  inventories  accounts receivable and assets classi ed as held for sale less accounts payable and liabilities classi ed as held for sale.

2  Pro t from operations less tax at the standard rate plus investment income related to average property excluding land revaluation  plant  e uipment  
investment property  intangible assets  good ill  investments  inventories  accounts receivable and assets classi ed as held for sale less accounts payable  
liabilities classi ed as held for sale and tax payable.

 eadline earnings related to average ordinary shareholders  interest.
 Excluding businesses sold and e uity accounted investees and including or ing capital.
  Ratio of pro t from operations plus return on pension fund employer surplus accounts and return on plan assets from post retirement medical aid 

obligations  less closure costs  less CS  share based payments  plus depreciation and dividends received to net nance costs paid.
 Interest bearing debt less cash as a percentage of total shareholders  interest.
 Includes proportional share of oint operations  employees.



ORDINAR  S ARE STATISTICS

High             
Low             

 ecember             
arnings yield ( )  ,   ,   ,   ,  
ividend yield ( ) *  ,   ,   ,   ,  
ividend cover *  ,  , ,  ,  

In issue (millions)  ,  , ,  ,  
Value traded (R millions)             
Volume traded (millions)  ,   ,   ,   ,  
Volume traded ( )  ,   ,   ,   ,  
Market capitalisation (R millions)            

 

Headline earnings
ividends declared *         

Special dividend declared — — — —
Net asset value     

* he interim dividend in the current year and the nal dividend declared a er the reporting date have been used in the calculation.
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This report is provided by the Audit ommittee ( the ommittee ) 
appointed in respect of the  nancial year of A I Limited  
This report incorporates the re uirements of the ompanies 
Act, King III principles and other regulatory re uirements  
The ommittee’s operation is guided by a detailed charter 
that is informed by the ompanies Act and King III and was 
approved by the Board

MEMBERSHIP
The ommittee was nominated by the Board in respect of 
the  nancial year and its members were con rmed by 
shareholders at the AGM held on  une  Shareholders 
will be re uested to con rm the appointment of the members 
of the Audit ommittee for the  nancial year at the AGM 
scheduled for  une 

The four meetings held in the year were attended by all 
members  ull details of the meeting dates and attendance 
are on A I’s website 

 The ommittee comprises solely Independent 
Non-e ecutive irectors

The current members are

 › RM  unne ( hairman)
 › RL Hiemstra
 › A  Morgan
 › LM Nyhonyha

Abridged biographies of these irectors are published on 
pages  and 

Mr M  Leeming retired on  une  He had served on the 
Audit ommittee since  and was hairman at the time 
of his retirement  Mr unne succeeded Mr Leeming in this role  
Mr unne has served on the ommittee since , Mr Morgan 
since  and Mr Nyhonyha since  Mr Hiemstra was 
appointed to the ommittee in anuary 

PURPOSE
The purpose of the ommittee is to

 › assist the Board in overseeing the uality and integrity 
of the ompany’s integrated reporting process, including 
the nancial statements and sustainability reporting, 
and announcements in respect of the nancial results, 
thereby enhancing the credibility of nancial reporting and 
providing a channel for communication between the Board, 
internal and e ternal auditors and management

 › ensure that an e ective control environment in the A I 
Group is maintained by supporting the Board in the 
discharge of its duties relating to the safeguarding of 
assets, the operation of ade uate systems and controls, 
risk management and the integrity of nancial statements 
and reporting

 › provide the inancial irector, e ternal auditors and the 
Head of Internal Audit with unrestricted access to the 

ommittee and its hairman, as is re uired, in relation to 
any matter falling within the remit of the ommittee

 › meet with the e ternal auditors, Senior Managers and 
ecutive irectors as the ommittee may elect

 › meet at least once a year with the Head of Internal Audit 
and members of his team without the e ternal auditors, 
other ecutive Board members or the ompany’s inancial 

irector being present

 › review and recommend to the ompany’s Board, for 
approval, the ompany’s interim nancial results for the 
half-year to  une

 › review and recommend to the ompany’s Board, for approval, 
the ompany’s audited nancial statements for the nancial 
year to  ecember

 › oversee the activities of, and ensure coordination between, 
the activities of the internal and e ternal auditors

 › perform duties that are assigned to it by the ompanies 
Act and as governed by other legislative re uirements, 
including the statutory Audit ommittee functions re uired 
for subsidiary companies

 › receive and deal with any complaints concerning 
accounting practices, Internal Audit or the content and 
audit of nancial statements or related matters

 › conduct annual reviews of the ommittee’s work and 
terms of reference and make recommendations to the 
Board to ensure that the ommittee operates at ma imum 
e ectiveness  and

 › assess the performance and e ectiveness of the 
ommittee and its members on a regular basis

EXECUTION OF FUNCTIONS
The ommittee has e ecuted its duties and responsibilities 
during the  nancial year in accordance with its terms of 
reference as they relate to the Group’s accounting, internal 
auditing, internal control, and integrated reporting practices

uring the year under review

 › In respect of the e ternal auditor and the e ternal audit, 
the ommittee among other matters
 » nominated KPMG Inc  and Ms ML atson as the 
e ternal auditor and designated auditor, respectively, 
to shareholders for appointment as auditor for the 
nancial year ended  ecember , and ensured 

that the appointment complied with all applicable legal 
and regulatory re uirements for the appointment of an 
auditor  The ommittee con rms that the auditor and the 
designated auditor are accredited by the S

 » approved the e ternal audit engagement letter, the 
audit plan and the budgeted audit fees payable to 
the e ternal auditor

AUDIT COMMITTEE’S 
REPORT TO STAKEHOLDERS



 » reviewed the audit, evaluated the e ectiveness of the 
auditor and its independence and evaluated the e ternal 
auditor’s internal uality control procedures

 » obtained an annual written statement from the auditor 
that its independence was not impaired

 » obtained assurance that no member of the e ternal audit 
team was hired by the ompany or its subsidiaries during 
the year

 » obtained assurances from the e ternal auditor that 
ade uate accounting records were being maintained by 
the ompany and its subsidiaries

 » implemented a policy setting out the categories of 
non-audit services that the e ternal auditor may and may 
not provide, split between permitted, permissible and 
prohibited services

 » approved all non-audit services with KPMG

 » considered whether any Reportable Irregularities were 
identi ed and reported by the e ternal auditor in terms 
of the Auditing Profession Act, No   of , and 
determined that there were none  and

 » nominated the e ternal auditor and the designated 
independent auditor for each subsidiary company

 › In respect of the nancial statements, the ommittee 
among other matters

 » con rmed the going-concern as the basis of preparation 
of the interim and annual nancial statements

 » reviewed compliance with the nancial conditions of 
loan covenants and determined that the capital of the 

ompany was ade uate

 » e amined and reviewed the interim and annual nancial 
statements, as well as all nancial information disclosed 
to stakeholders, prior to submission to and approval by 
the Board

 » ensured that the annual nancial statements fairly 
present the nancial position of the ompany and of the 
Group as at the end of the nancial year and the results 
of operations and cash ows for the nancial year, and 
considered the basis on which the ompany and its 
subsidiaries, joint arrangements and associates were 
determined to be going-concerns

 » considered accounting treatments, signi cant unusual 
transactions and accounting judgements

 » considered the appropriateness of the accounting policies 
adopted and changes thereto

 » reviewed the e ternal auditor’s audit report

 » reviewed the representation letter relating to the Group 
nancial statements which was signed by management

 » considered any problems identi ed and reviewed any 
signi cant legal and ta  matters that could have a 
material impact on the nancial statements  and

 » met separately with management, the e ternal auditor 
and Internal Audit

 › In respect of internal control and Internal Audit, including 
orensic Audit, the ommittee among other matters

 » reviewed and approved the Internal Audit charter and 
annual audit plan and evaluated the independence, 
e ectiveness and performance of the Internal Audit 

epartment and compliance with its charter

 » considered the reports of the internal auditor and 
e ternal auditor on the Group’s systems of internal 
control including nancial controls, business risk 
management and the maintenance of e ective internal 
control systems

 » received assurance that proper and ade uate accounting 
records were maintained and that the systems 
safeguarded the assets against unauthorised use or 
disposal thereof

 » reviewed signi cant issues raised by the internal and 
forensic audit processes and the ade uacy of corrective 
action in response to signi cant internal and forensic 
audit ndings

 » based on the above, the ommittee formed the opinion 
that there were no material breakdowns in internal 
control, including nancial controls, business risk 
management and the maintenance of e ective material 
control systems  and

 » considered a report on an e ternal uality Assurance 
Review conducted on the Internal Audit epartment, 
which review provided positive assurance regarding the 

epartment’s compliance with the International Standards 
for the Professional Practice of Internal Auditing

 › In respect of risk management and IT, the ommittee, 
insofar as relevant to its functions

 » reviewed the Group’s policies on risk assessment and 
risk management, including fraud risks and IT risks as 
they pertain to nancial reporting and the going-concern 
assessment, and found them to be sound  and

 » considered and reviewed the ndings and 
recommendations of the Risk ommittee

 › In respect of sustainability issues the ommittee has

 » overseen the process of sustainability reporting and 
considered the ndings and recommendations of the Risk 
and the Social and thics ommittees  and

 » met with KPMG Services (Pty) Ltd and ompany Senior 
Managers to consider the ndings on limited assurance, 
as well as to make appropriate en uiries from management 
and has, through this process, received the necessary 
assurances that material disclosures are reliable and do 
not con ict with the nancial information



 › In respect of legal and regulatory re uirements to the 
e tent that these may have an impact on the nancial 
statements, the ommittee

 » reviewed with management legal matters that could 
have a material impact on the Group

 » reviewed with the ompany’s internal counsel the 
ade uacy and e ectiveness of the Group’s procedures, 
including its Risk Management ramework, to ensure 
compliance with legal and regulatory responsibilities

 » monitored complaints received via the Group’s whistleblowing 
service, including complaints or concerns regarding accounting 
matters, Internal Audit, internal accounting controls, contents 
of the nancial statements, potential violations of the law 
and uestionable accounting or auditing matters  and

 » considered reports provided by management, Internal 
Audit and the e ternal auditor regarding compliance with 
legal and regulatory re uirements

 › In respect of the coordination of assurance activities, the 
ommittee reviewed the plans and work outputs of the 

e ternal and internal auditors and concluded that these 
were ade uate to address all signi cant nancial risks 
facing the business

 › onsidered the appropriateness of the e perience and 
e pertise of the hief inancial O cer and inancial 

irector and his inance team and concluded that these 
were appropriate

INDEPENDENCE OF THE 
EXTERNAL AUDITOR
The ommittee is satis ed that KPMG Inc  is independent 
of the ompany and the Group a er taking the following 
factors into account

 › representations made by KPMG Inc  to the ommittee
 › the auditor does not, e cept as e ternal auditor or in 
rendering permitted non-audit services, receive any 
remuneration or other bene ts from the ompany

 › the auditor’s independence was not impaired by any 
consultancy, advisory or other work undertaken by the auditor

 › the auditor’s independence was not prejudiced as 
a result of any previous appointment as auditor  and

 › the criteria speci ed for independence by the 
Independent Regulatory Board for Auditors and 
international regulatory bodies

INTEGRATED REPORT
ollowing the review by the ommittee of the annual nancial 

statements of A I Limited for the year ended  ecember , 
the ommittee is of the view that in all material respects they 
comply with the relevant provisions of the ompanies Act and 
I RS and fairly present the Group and ompany nancial position 
at that date and the results of operations and cash ows for the 
year then ended  The ommittee has also satis ed itself of the 
integrity of the remainder of the integrated report

Having achieved its objectives, the ommittee has recommended 
the integrated report for the year ended  ecember  
for approval to the A I Board  The Board has subse uently 
approved the report, which will be open for discussion at the 
forthcoming AGM

On behalf of the Audit ommittee

 
hairman

Woodmead, Sandton 
 April 



I hereby con rm that A I Limited has lodged with the Registrar of ompanies all such returns in respect of the year under 
review as are re uired of a public company in terms of the ompanies Act, and that all such returns are, to the best of my 
knowledge and belief, true, correct and up-to-date

 
Group ompany Secretary

Woodmead, Sandton 
 April 

The Group annual nancial statements were published on  April  and are for the year ended  ecember  
The nancial statements have been audited as re uired by the ompanies Act and their preparation was supervised by the 

hief inancial O cer, Mr KM Kathan A(SA), AMP (Harvard)

DECLARATION BY THE 
GROUP COMPANY SECRETARY

PREPARATION OF 
ANNUAL FINANCIAL STATEMENTS



The irectors have pleasure in submitting their report 
together with the consolidated and separate annual nancial 
statements for the year ended  ecember 

The activities and results of the Group are covered on 
pages  to 

A I was registered as a company in South Africa in  
and has been listed on the S  since  At the end of 

 its market capitalisation was R ,  billion

NATURE OF BUSINESS

Pro le and strate y

A I is a South African-based e plosives and specialty 
chemicals company focused on providing products and 
services to a broad spectrum of customers in the mining, 
manufacturing and agricultural sectors  It has regional 
and international businesses in Africa, South ast Asia and 
Australia  Other markets of interest are in Latin America

The Group currently comprises  businesses and, at 
 ecember , it had   employees

The focus is on domestic growth as well as on-going e pansion 
outside South Africa in the Group’s chosen strategic areas of 
Mining Solutions, Water Solutions, Agrochemicals and ood 
Additives  The proactive management of the portfolio of 
specialty chemicals business is the Group’s h growth pillar

Mining Solutions is led by A L Mining Services ( A L ) and 
Senmin  Water Solutions by Impro hem  Agrochemicals by 
Nulandis and ood Additives by Lake oods

The Group’s  revenue split on page  demonstrates the 
success of strategic e ecution in terms of the growth pillars

The Mining Solutions pillar is A I’s international business  
Both A L and Senmin have their own unrestricted intellectual 
property, enabling them to service customers worldwide  
Between them the two companies have  operations 
(including manufacturing plants, sales o ces and distribution 
centres) in  countries,   employees in South Africa, 
  in Africa and  in the international business  

mainly in Indonesia and Australia

In , A L invested about  of its annual revenue in R , 
including etNet  Product innovation and enhancements 
are under the management of A L’s specialist team at 
Modderfontein  In May , Senmin will take occupation of 
its R  million state-of-the-art R  facility in Sasolburg

Business e pansion in Africa is a thrust for Water Solutions 
and Agrochemicals  About  employees are based in  
African countries

Impro hem’s African footprint was enhanced in  with 
the ac uisition of the African water treatment business of 

lariant Southern Africa (Pty) Ltd ( lariant ) for R  million  
See page  Impro hem is now the leading industrial, 
e uent and municipal water treatment chemical company 
in Africa

Nulandis is leading the Group’s growth in the agricultural 
sector  cologika , formerly a division of I, also services 
this sector with specialty sulphur-based products and was 
integrated into Nulandis on  anuary 

This will allow cologika  to bene t from Nulandis’ 
established footprint in South Africa and the rest of Africa  
At the same time Nulandis’ portfolio has been enhanced, 
strengthening the A I Group’s position and prospects 
as a provider of agrochemicals  In terms of geographic 
diversi cation, MoUs for two ac uisitions in 
Africa had been signed by year-end

In ood Additives, Lake oods is the lead Group company  
The strategy is for the business to reach critical mass in 
South Africa and to e pand into Africa therea er  To this 
end, a MoU for a local ac uisition was signed early in 

A solid portfolio of specialty chemicals businesses in 
South Africa remains core for A I  These businesses serve 
a diverse range of customers in the local manufacturing 
sector  The active management of this portfolio ensures 
that synergies are ma imised to enhance overall e ciencies 
and that costs remain well controlled

The bulk sale of surplus property at Modderfontein was 
completed in , realising a net pro t of R  million  
See page  A I’s remaining property activities, mainly 
the leasing of buildings and the provision of services at the 
multi-user Umbogintwini Industrial omple  in Kwa ulu-
Natal, are managed by Acacia Real state

The Group continues to evaluate alternatives for the disposal 
of its surplus land and assets at Somerset West  A bulk 
disposal remains the preferred option

DIRECTORS’ AND GROUP 
COMPANY SECRETARY’S 
INTERESTS IN SHARES
At  ecember , the irectors and their associates 
(as de ned in terms of the S  Listings Re uirements) had 
direct and indirect bene cial interests in the share capital of 
the ompany as set out in the table on the facing page  The 
direct bene cial interests of Messrs ytor, ngelbrecht and 
Kathan were unchanged between the end of the nancial 
year and as at the date of this report  The indirect bene cial 
interests of Mr ngelbrecht related to the interests of his 
spouse and were also unchanged year-on-year and as at the 
date of this report

No Non-e ecutive irector has been granted options or 
shares  ecutive irectors have been issued long-term 
incentive bene ts as disclosed in note 

DIRECTORS’ 
REPORT



GOING-CONCERN
The nancial statements have been prepared using 
appropriate accounting policies, supported by reasonable 
and prudent judgements and estimates  The irectors are 
of the opinion that the ompany and its subsidiaries, joint 
arrangements and associates have ade uate resources to 
continue as a going-concern in the foreseeable future

BORROWING POWERS
In terms of its MOI the ompany has unlimited borrowing powers

INDEPENDENT AUDITORS
The independent auditors, KPMG Inc , will be recommended 
for reappointment at the forthcoming AGM  Ms ML Watson 
will be recommended as the individual designated auditor 
who will undertake the audit of the ompany for the nancial 
year ending  ecember  All non-audit services 
provided by KPMG Inc  are tabled at and approved by the 
Audit ommittee

SHARE CAPITAL AND 
SHARE PREMIUM
The issued ordinary share capital of the ompany, 
at  ecember  was    listed ordinary 
shares of R  each (    ) and    
unlisted redeemable convertible B ordinary shares of no 
par value (     shares)  Also in issue are 

   listed ,  cumulative preference shares of 
R  each (     shares)

etails of the share premium are provided in note 

STRATE
The dematerialisation of the ompany’s issued shares 
commenced in uly  Shares still in paper form are no 
longer good for delivery and will need to be dematerialised 
before participation in any transaction

Shareholders may direct any en uiries in this regard to 
the ompany’s Transfer Secretaries on telephone number  

 ( )    in South Africa, or 
 ( )    in the United Kingdom

DIVIDENDS TO ORDINARY AND 
PREFERENCE SHAREHOLDERS
A nal cash dividend of  cents per share was declared on 

 ebruary  and is payable on  April  In addition, 
on  ebruary  a special dividend of  cents per share 
was declared  This dividend will be payable on  une , 
subject to approval by the inancial Surveillance epartment 
of the South African Reserve Bank

etails of the dividends declared and paid on the ompany’s 
ordinary and preference shares during the  nancial 
year are set out in note 

DEFINED-BENEFIT OBLIGATIONS
In  the ompany made good progress in de-risking its 
de ned-bene t obligations and nalisation of the necessary 
regulatory processes is in progress  See pages  and 

DIRECTORS’ AND GROUP COMPANY SECRETARY’S INTERESTS IN SHARES

irect Indirect

MA ytor —  —
KM Kathan — — —

 —  —

S Engelbrecht  
M  Leeming   

   

   

1 MJ eeming retired as on Executive Director on 2 June 2 1 .



CHANGES TO THE BOARD
Mr M  Leeming retired as a Non-e ecutive irector on 
 une  Mr RL Hiemstra and Mr G Gomwe were 

appointed as Non-e ecutive irectors with e ect from 
 May  and  anuary , respectively

DIRECTORATE AND SECRETARY
etails of the irectorate and Secretary of the ompany 

are on pages  to 

In terms of the ompany’s MOI Mr MA ytor, Mr S Engelbrecht, 
Ms LL Mda and Mr LM Nyhonyha retire by rotation at the 
forthcoming AGM and, being eligible, o er themselves 
for re-election

Also in terms of the ompany’s MOI, the appointment of 
Mr G Gomwe will be con rmed at the AGM

MAJOR SHAREHOLDERS
etails of the interests of shareholders who are directly 

or indirectly bene cially interested in  or more of the 
ompany’s share capital are included in the shareholder 

analysis commencing on page 

SPECIAL RESOLUTIONS
The ompany passed the following special resolutions at 
the AGM held on  une 

  to approve the annual fees payable by the ompany 
to its Non-e ecutive irectors

  to grant the irectors a general authority to repurchase 
the ompany’s issued shares  and

  to grant the irectors the authority to cause the ompany 
to provide nancial assistance to any company or other 
legal entity which is related or inter-related to the ompany

No special resolutions referred to in paragraph (i) of the SE 
Listings Re uirements were passed by its subsidiary companies

MATERIAL CHANGES
There have been no material changes in the nancial or 
trading position of the ompany and its subsidiaries since 

 ecember 

COMPETITION MATTERS
On  ecember , the irectors were made aware 
by management of an anti-competition investigation at 
Akulu Marchon  This process is being managed internally 
in full co-operation with the relevant authorities and, 
whilst the investigation is at a preliminary stage, any future 
developments will be attended to and duly reported on

DIRECTORS’ RESPONSIBILITY 
STATEMENT
The irectors whose names appear on pages  to  in 
this integrated report collectively and individually accept 
full responsibility for the accuracy of the information given 
and certify that, to the best of their knowledge and belief, 
there are no facts that have been omitted which would make 
any statement false or misleading and that all reasonable 
en uiries to ascertain such facts have been made and that 
this statement contains all information re uired by law and 
the SE Listings Re uirements

The irectors acknowledge that their responsibility includes

 › designing, implementing and maintaining internal controls 
relevant to the preparation and fair presentation of 
these nancial statements that are free from material 
misstatement, whether due to fraud or error

 › selecting and applying appropriate accounting policies  and
 › making accounting estimates that are reasonable in the 
circumstances

The irectors’ responsibility also includes maintaining ade uate 
accounting records and an e ective system of risk management

INTERESTS OF DIRECTORS 
AND OFFICERS

uring , no contracts were entered into in which 
irectors had an interest and which signi cantly a ected 

the business of the Group  The irectors and Prescribed 
O cers had no interests in any third party or company 
responsible for managing any of the business activities 
of the Group

REMUNERATION AND 
EMPLOYEE INCENTIVE 
PARTICIPATION SCHEMES
ull details regarding irectors’ and Prescribed O cers’ 

remuneration and participation in the Group’s long-term incentive 
schemes are disclosed in note  to the nancial statements



TO THE SHAREHOLDERS 
OF AECI LIMITED
We have audited the Group nancial statements and 
nancial statements of AE I Limited, which comprise the 

statements of nancial position at  ecember , 
and the income statements, statements of comprehensive 
income, changes in e uity and cash ows for the year then 
ended, and the notes to the nancial statements which 
include a summary of signi cant accounting policies and 
other e planatory notes, as set out on pages  to 

Dire tors  responsi ility for the 
nan ial statements

The ompany’s irectors are responsible for the preparation 
and fair presentation of these nancial statements in 
accordance with International inancial Reporting Standards 
and the re uirements of the ompanies Act of South Africa, 
and for such internal controls as the irectors determine is 
necessary to enable the preparation of nancial statements 
that are free from material misstatement, whether due to 
fraud or error

Auditor s responsi ility

Our responsibility is to e press an opinion on these nancial 
statements based on our audit  We conducted our audit in 
accordance with International Standards on Auditing  Those 
standards re uire that we comply with ethical re uirements 
and plan and perform the audit to obtain reasonable 
assurance about whether the nancial statements are free 
from material misstatement

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the nancial 
statements  The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material 
misstatement of the nancial statements, whether due to 
fraud or error  In making those risk assessments, the auditor 
considers internal controls relevant to the entity’s preparation 
and fair presentation of the nancial statements in order 
to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of e pressing an opinion 
on the e ectiveness of the entity’s internal controls  An audit 
also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates 
made by management, as well as evaluating the overall 
presentation of the nancial statements

We believe that the audit evidence we have obtained is su cient 
and appropriate to provide a basis for our audit opinion

Opinion

In our opinion, these nancial statements present fairly, 
in all material respects, the consolidated and separate 
nancial position of AE I Limited at  ecember , and 

its consolidated and separate nancial performance and 
consolidated and separate cash ows for the year then ended 
in accordance with International inancial Reporting Standards 
and the re uirements of the ompanies Act of South Africa

Other reports re uired y the 
Companies A t

As part of our audit of the nancial statements for the 
year ended  ecember , we have read the irectors’ 
report, the Audit ommittee’s report to stakeholders and the 
declaration by the Group ompany Secretary for the purpose 
of identifying whether there are material inconsistencies 
between these reports and the audited nancial statements  
These reports are the responsibility of the respective 
preparers  Based on reading these reports we have not 
identi ed material inconsistencies between these reports 
and the audited nancial statements  However, we have 
not audited these reports and accordingly do not e press 
an opinion on these reports

 

 
hartered Accountant (SA) 

Registered Auditor, irector

 Empire Road, Parktown 
ohannesburg,  
 April 

INDEPENDENT 
AUDITOR’S REPORT



BASIS OF REPORTING

Reportin  entity

AE I Limited ( the ompany ) is a public company domiciled 
in South Africa  The address of the ompany’s registered 
o ce is the irst loor, AE I Place,  The Woodlands, 
Woodlands rive, Woodmead, Sandton  The consolidated 
nancial statements of the ompany for the year ended 
 ecember  comprise the ompany and its subsidiaries 

(together referred to as the Group  and individually as Group 
entities  or business entities ) and the Group’s interest in 
associates and joint arrangements  The Group is involved 
primarily in the manufacture and distribution of commercial 
e plosives, mainly to the mining sector  specialty chemicals 
for the mining, manufacturing and agricultural sectors  as 
well as the realisation of property which is surplus to the 
Group’s operational re uirements

Basis of preparation

The Group nancial statements and the ompany nancial 
statements have been prepared in compliance with I RS, and 
interpretations of those standards as adopted by the IASB, 
the SAI A inancial Reporting Guides issued by the Accounting 
Practices ommittee, inancial Pronouncements as issued 
by the inancial Reporting Standards ouncil, the SE Listings 
Requirements and in accordance with the requirements of 
the ompanies Act

The following accounting standards, interpretations and 
amendments to published accounting standards, which are 
relevant to the Group but not yet e ective, have not been 
adopted in the current year and will be applied in the 
reporting period in which they become e ective

 ›  – this standard replaces 
earlier versions of I RS  and completes the IASB’s project 
to replace IAS  inancial Instruments  Recognition 
and Measurement

 This standard may have an impact on the Group, which will 
include changes in the measurement bases of the Group’s 
nancial assets to amortised cost, fair value through other 

comprehensive income or fair value through pro t and loss  
Even though these measurement categories are similar to 
IAS , the criteria for classi cation into these categories 
are signi cantly di erent  In addition, the I RS  impairment 
model has been changed from an incurred loss  model of 
IAS  to an e pected credit loss  model  

 The standard is e ective for annual periods beginning on 
or a er  anuary  with retrospective application  AE I 
is currently assessing the potential impact on the Group of 
the application of I RS 

 ›  

 – the amendments require the full gain to 
be recognised when assets transferred between an investor 
and its associate or joint venture meet the de nition of 
a business  under I RS  Business ombinations

 Where the assets transferred do not meet the de nition 
of a business, a partial gain to the e tent of unrelated 
investors’ interests in the associate or joint venture 
is recognised  The de nition of a business is key to 
determining the e tent of the gain to be recognised

 The amendments apply prospectively for annual periods 
beginning on or a er  anuary  and will be applied 
when a sale or contribution of assets occurs

 ›
 – the amendments 

require business combination accounting to be applied to 
acquisitions of interests in a joint operation that constitutes 
a business

 Business combination accounting also applies to the 
acquisition of additional interests in a joint operation while 
the joint operator retains joint control  The additional interest 
acquired will be measured at fair value  The previously held 
interest in the joint operation will not be remeasured  As a 
consequence of these amendments, the Group will amend 
its accounting policy with e ect from  anuary  for 
acquisitions of interests in a joint operation

 The amendments apply prospectively for annual periods 
beginning on or a er  anuary 

 ›  – 
relating to the principles that an entity will apply to determine 
the measurement of revenue and timing of when it is 
recognised  The underlying principle is that an entity will 
recognise revenue to depict the transfer of goods or services 
to customers at an amount that the entity e pects to be 
entitled to in e change for those goods or services at a point 
in time or over time
The e ective date for adoption of this standard is for 
periods commencing on or a er  anuary  AE I is 
currently reviewing the e ects of the standard and will 
consider adoption when appropriate

 ›  – 
the amendments provide additional guidance on the 
application of materiality and aggregation when preparing 
nancial statements

 The amendments apply to annual periods beginning on 
or a er  anuary 

 ›  
 – 

the amendments to IAS  Property, Plant and Equipment 
e plicitly state that revenue-based methods of depreciation 
cannot be used for property, plant and equipment

 The amendments to IAS  Intangible Assets introduce 
a rebuttable presumption that the use of revenue-based 
amortisation methods for intangible assets is inappropriate  
The presumption can be overcome only when revenue and 
the consumption of the economic bene ts of the intangible 
asset are highly correlated , or when the intangible asset is 
e pressed as a measure of revenue

 The amendments apply prospectively for annual periods 
beginning on or a er  anuary  This amendment is 
not e pected to have a signi cant impact on the Group

 ›
 – relating to amendments that 

introduce relief on the comple ity and burden of accounting 
for certain contributions from employees or third parties 
under de ned-bene t plans (e ective for annual periods 
commencing on or a er  anuary  and is to be 
applied retrospectively)

BASIS OF REPORTING AND 
SIGNIFICANT ACCOUNTING POLICIES



Where the Group has a de ned-bene t plan that requires 
employees to contribute to the plan and the contributions 
are eligible for the practical e pedient, the contributions 
may be recognised as a reduction of the service costs in 
the period in which the related service is rendered  As the 
Group intends converting its de ned-bene t plans, it is not 
e pected that this amendment will have a signi cant impact

Basis of measurement

The Group nancial statements and the ompany nancial 
statements have been prepared on the going-concern basis 
using the historical cost convention, e cept for available-for-
sale nancial assets, derivative instruments, pension fund 
employer surplus accounts and liabilities which are measured 
at fair value  Equity-settled share-based payments are 
measured at fair value at grant date

Fun tional and 
presentation urren y

The Group nancial statements and the ompany nancial 
statements have been prepared in South African rand, 
which is the ompany’s functional currency  All the nancial 
information has been rounded to the nearest million of rand, 
e cept where otherwise stated

Jud ements made y 
mana ement and sour es 
of estimation un ertainty

The preparation of the nancial statements in conformity with 
I RS requires management to make judgements, estimates and 
assumptions that a ect the application of policies and reported 
amounts of assets and liabilities, income and e penses  The 
estimates and associated assumptions are based on historical 
e perience and various other factors that are believed to be 
reasonable under the circumstances  Actual results may di er 
from these estimates  Estimates and underlying assumptions 
are reviewed on an on-going basis  Revisions to accounting 
estimates are recognised in the period in which estimates 
are revised and in any future periods a ected

The accounting policies which have been identi ed as including 
assumptions and estimation uncertainties that may have an 
impact on future results are as follows

eferred ta  assets are recognised to the e tent that it is 
probable that ta able income will be available in future 
against which they can be utilised  uture ta able pro ts are 
estimated based on business plans which include estimates 
and assumptions regarding economic growth, interest and 
in ation rates and competitive forces

Estimating the future costs of environmental remediation 
obligations is comple  and requires management to make 
estimates and judgements because most of the obligations 
will be ful lled in the future and laws are o en not clear 
regarding what is required  The resulting provisions are 
in uenced further by changing technologies and political, 
environmental, safety, business and statutory considerations  
As e plained in note  to the nancial statements, 
the Group has to apply judgement in determining the 
environmental remediation provision  The provision may 
need to be adjusted when detailed characterisation of 
the land is performed or when the end use is determined

Property, plant and equipment, investment property and 
intangible assets are depreciated or amortised over their 
estimated useful lives taking into account residual values, 
where appropriate  The actual lives of the assets and residual 
values are assessed annually and may vary depending on a 
number of factors  In reassessing asset lives, factors such as 
technological innovation, product lifecycles and maintenance 
programmes are taken into account  Residual value 
assessments consider issues such as current market conditions, 
the remaining useful life of an asset and disposal values

Post-retirement de ned bene ts are provided for certain 
e isting and former employees  Actuarial valuations are 
based on assumptions which include employee turnover, 
mortality rates, the discount rate, the e pected long-term rate 
of return of retirement plan assets, healthcare in ation costs 
and rates of increase in compensation costs  The net present 
value of current estimates for post-retirement medical aid 
bene ts has been discounted to its present value at ,  
per annum (  , ), being the estimated investment 
return assuming the liability is fully funded  Medical cost 
in ation of PI  per annum has been assumed 
(  PI )  See note  to the nancial statements

An asset is impaired when its carrying amount e ceeds its 
recoverable amount  Goodwill and intangible assets with 
inde nite useful lives are tested for impairment annually 
while other assets are tested if there is an indication that 
they may be impaired  The assessment of recoverable 
amounts involves the application of judgement relating to 
the calculation of value-in-use, which is based on cash ow 
projections, variations in the amount and timing of these 
cash ows and the discount rate used to determine the 
present value of those future cash ows

These are assessed for each cash-generating unit to which 
goodwill is attributed or for the cash-generating unit or asset 
where indicators of impairment have been assessed  See 
note  for signi cant assumptions on value-in-use for goodwill



SIGNIFICANT 
ACCOUNTING POLICIES
The signi cant accounting policies of the Group, as set out 
herein, have been applied consistently throughout the Group 
and are consistent with those followed in the previous year 
in all material respects  Unless speci cally stated otherwise, 
the ompany also applies all Group accounting policies

Basis of onsolidation

Subsidiaries are those entities controlled by the ompany  
An investor controls an investee when it is e posed, or has 
rights, to variable returns from its involvement with the 
investee and has the ability to a ect those returns through 
its power over the investee

The Group nancial statements incorporate the nancial 
statements of the ompany and its subsidiaries  
The results of subsidiaries, including those acquired or 
disposed of during the year, are included from the dates 
control commenced and up to the dates control ceased  
Inter-group transactions and balances between Group 
entities as well as any unrealised income and e penditure 
arising from such transactions are eliminated on consolidation  
Non-controlling interests in the net assets of subsidiaries are 
identi ed separately from the Group’s equity therein

The non-controlling interest, which represents the present 
ownership interests and would entitle shareholders to a 
proportionate share of the entity in the event of liquidation, 
is measured at the non-controlling interest’s proportional 
share of the acquiree’s identi able net assets  Subsequent 
pro ts or losses, and each component of comprehensive 
income, are attributed to non-controlling interest even 
if it results in the non-controlling interest having a de cit 
balance  All other components of non-controlling interest are 
measured at their acquisition date fair values

hanges in the Group’s interest in a subsidiary that do not 
result in a loss of control are accounted for as transactions 
with owners in their capacity as owners  Adjustments to 
non-controlling interests are based on a proportionate 
amount of the net assets of the subsidiary  No adjustments 
are made to goodwill and no gain or loss is recognised in 
pro t or loss

On loss of control, the Group derecognises the assets and 
liabilities of the subsidiary, any non-controlling interests and 
other components of equity related to the subsidiary  Any 
surplus or de cit arising on the loss of control is recognised in 
pro t or loss  If the Group retains any interest in the former 
subsidiary, then such interest is measured at fair value at the 
date that control is lost

Subsequently, that retained interest is accounted for as an 
equity-accounted investee or as an available-for-sale asset, 
depending on the level of in uence retained

oint arrangements are those entities in respect of which 
there is a contractual agreement whereby the Group and 
one or more other parties undertake an economic activity 
which is subject to joint control

A joint venture is an arrangement whereby the parties that 
have joint control of the arrangement have rights to the net 
assets of the arrangement  

A joint operation is an arrangement whereby the parties that 
have joint control of the arrangement have rights to the assets, 
and obligations for the liabilities, relating to that arrangement

The Group’s participation in joint ventures is accounted for 
using the equity method  oint ventures are recognised at 
cost initially, which includes transaction costs  Subsequent 
to initial recognition, the Group nancial statements include 
the Group’s share of pro ts or loss and other comprehensive 
income of the equity-accounted investees, until the date on 
which joint control ceases  An impairment loss is measured 
by comparing the recoverable amount of the investment 
with its carrying amount  An impairment loss is recognised 
in the income statement and is reversed if there has been a 
favourable change in the estimates used to determine the 
recoverable amount

The Group’s participation in joint operations is accounted for 
by recognising the Group’s share of assets, liabilities, revenue 
and e penses on a line-by-line basis

Where a Group entity transacts with a joint arrangement of 
the Group, unrealised pro ts are eliminated to the e tent of 
the Group’s interest in the joint arrangement

An associate is an entity in which the Group holds an equity 
interest, over which the Group has signi cant in uence and 
is neither a subsidiary nor an interest in a joint arrangement  
Signi cant in uence is the power to participate in the 
nancial and operating policy decisions of the associate but 

is not control or joint control over those policies  

An associate is recognised at cost initially  Post-acquisition 
results of associate companies are accounted for in the 
Group nancial statements using the equity method 
of accounting from the date that signi cant in uence 
commences until the date that signi cant in uence 
ceases  An impairment loss is measured by comparing the 
recoverable amount of the investment with its carrying 
amount  An impairment loss is recognised in the income 
statement and is reversed if there has been a favourable 
change in the estimates used to determine the recoverable 
amount  Where a Group entity transacts with an associate of 
the Group, unrealised pro ts are eliminated to the e tent of 
the Group’s interest in the associate

When the Group’s share of losses e ceeds its interest in 
an equity-accounted investee, the carrying amount of that 
interest is reduced to nil and the recognition of further losses 
is discontinued, e cept to the e tent that the Group has 
an obligation to or has made payments on behalf of the 
investee



 

Investments in subsidiaries, joint arrangements and associates 
in the ompany nancial statements are recognised at cost 
less impairment losses and include the equity contributions 
of share-based payments to employees of subsidiaries as 
well as loans owing from non-operating subsidiaries

Business om inations 
and oodwill

Business combinations are accounted for using the acquisition 
method as at the acquisition date, which is the date on which 
control is transferred to the Group  Goodwill is not amortised  
The goodwill of joint ventures and associates is included in 
the carrying amount of the relevant equity-accounted investee  
Goodwill is reviewed for impairment at least annually

ash-generating units represent the business operations from 
which the goodwill was originally generated  On disposal of a 
subsidiary, joint venture or associate, the attributable amount 
of goodwill is included in the determination of the pro t or loss 
on disposal

The Group measures goodwill at the acquisition date as

 › the fair value of the consideration transferred  plus 
 › the recognised amount of any non-controlling interests 
in the acquiree  plus 

 › if the business combination is achieved in stages, the fair 
value of the e isting equity interest in the acquiree  less

 › the net recognised amount (generally fair value) of the 
identi able assets acquired and liabilities assumed

If, on a business combination, the fair value of the Group’s 
interest in the identi able assets and liabilities e ceeds the 
cost of acquisition, this e cess, a bargain purchase gain, is 
recognised in the income statement immediately

The consideration transferred does not include amounts 
related to the settlement of pre-e isting relationships  Such 
amounts are generally recognised in the income statement

osts related to the acquisition, other than those associated 
with the issue of debt or equity securities, that the Group 
incurs in connection with a business combination are 
e pensed as incurred

Any contingent consideration payable is recognised at fair 
value at the acquisition date  If the contingent consideration is 
classi ed as equity, it is not remeasured and settlement is 
accounted for in equity  Otherwise, subsequent changes to 
the fair value of the contingent consideration are recognised 
in the income statement

Deferred tax
A deferred ta  asset is the amount of income ta  recoverable 
in future periods in respect of deductible temporary 
di erences, the carry forward of unused ta  losses and 
unused ta  credits  A deferred ta  liability is the amount of 
income ta  payable in future periods in respect of ta able 
temporary di erences

Temporary di erences are di erences between the carrying 
amounts of assets and liabilities for nancial reporting 
purposes and their ta  base  The ta  base of an asset 
is the amount that is deductible for ta  purposes if the 
economic bene ts from the asset are ta able, or is the 
carrying amount of the asset if the economic bene ts are 
not ta able  The ta  base of a liability is the carrying amount 
of the liability less the amount deductible in respect of that 
liability in future periods

eferred ta  is recognised in respect of temporary di erences 
between the carrying values of assets and liabilities for 
accounting purposes and their corresponding values for ta  
purposes  eferred ta  is also recognised on ta  losses  
No deferred ta  is recognised on temporary di erences 
relating to the initial recognition of goodwill  the initial 
recognition (other than in a business combination) of an 
asset or a liability to the e tent that neither accounting nor 
ta  pro t is a ected on acquisition  and di erences relating 
to investments in subsidiaries, joint arrangements and 
associates to the e tent that the Group is able to control the 
timing of the reversal of the temporary di erences and it is 
probable that they will not reverse in the foreseeable future

A deferred ta  asset is only recognised to the e tent that it is 
probable that future ta able pro ts will be available against 
which the associated unused ta  losses and deductible 
temporary di erences can be utilised  eferred ta  assets 
are reduced to the e tent that it is no longer probable that 
the related ta  bene t will be realised  eferred ta  assets 
are reviewed at each reporting date

eferred ta  assets and liabilities are o set if there is a 
legally enforceable right to o set current ta  liabilities and 
assets and they relate to income ta es levied by the same 
ta  authority on the same ta able entity

eferred ta  assets and liabilities are measured at the ta  
rates that are e pected to apply to the period when the 
asset is realised or the liability is settled, based on ta  
rates laws that have been enacted or substantively 
enacted by the end of the reporting period

Property  plant and e uipment

Property, plant and equipment is measured at cost less 
accumulated depreciation and accumulated impairment 
losses  ost includes e penditure directly attributable to the 
acquisition of an asset  The cost of self-constructed assets 
includes the cost of materials and direct labour and any 
other costs directly attributable to bringing the asset into 
a working condition for its intended use, as well as gains 
and losses on qualifying cash ow hedges and borrowing 
costs attributable to that asset  epreciation is provided 
on property, plant and equipment, other than land, on the 
straight-line basis at rates which will write o  the assets over 
their estimated useful lives  Assets under construction are 
not depreciated until they are available for use  epreciation 
methods, useful lives and residual values are reviewed at 
each reporting date



The estimated useful lives are

 › Property
 » land unlimited
 » buildings  to  years

 ›
 » plant and equipment  to  years
 » furniture and ttings  to  years
 » computer equipment  to  years
 » motor vehicles  to  years

When signi cant parts of an item of property, plant and 
equipment have di erent useful lives, they are accounted 
for as separate items of property, plant and equipment

Gains and losses on disposals of property, plant and 
equipment are determined by comparing the proceeds from 
disposal with the carrying amounts of the items sold and are 
recognised in the income statement

Speci c plant spares are measured at cost and are 
depreciated over the estimated useful lives of the plants 
to which they relate

The cost of replacing part of an item of property, plant and 
equipment is recognised in the carrying amount of the item 
if it is probable that the future economic bene ts 
embodied in the part will ow to the Group and its cost can 
be measured reliably  The carrying amount of the replaced 
part is derecognised  The cost of maintaining property, plant 
and equipment is recognised in the income statement

In estment properties

ertain of the Group’s land, which was originally acquired 
as an item of property, plant and equipment and which 
was subsequently determined to be surplus to the Group’s 
operational requirements, was included at deemed cost 
on transition to I RS  The deemed cost was at values 
determined by sworn appraisers in a period prior to the 
implementation of I RS

The basis of the valuation was the open market value at 
the time and the surplus over original cost was recognised 
in other comprehensive income as a separate reserve  
When such land is eventually sold to third parties, the 
proportion of the reserve relating to that land is transferred 
to distributable reserves  uring , such a surplus was 
transferred to retained earnings

Investment properties comprising properties surplus to the 
Group’s operational requirements, and leased to third parties, 
are measured at cost less accumulated depreciation and 
impairment losses  Land is not depreciated and buildings 
are depreciated on a straight-line basis over their useful life 
of  years  epreciation methods, useful lives and residual 
values are reviewed at each reporting date  Any gain or 
loss on disposal (calculated as the di erence between the 
net proceeds from disposal and the carrying amount) is 
recognised in the income statement

Transfers to and from investment property are made when 
there is evidence of a change of use  Transfers are measured 
at the carrying amount immediately prior to transfer and no 
changes to the carrying amount are made unless the change 
in use results in an indication of impairment

Intan i le assets

Intangible assets are measured at cost less accumulated 
amortisation and impairment losses  Intangible assets are 
recognised if it is probable that future economic bene ts 
will ow from the intangible assets and their costs can be 
measured reliably  Subsequent e penditure is capitalised 
only when it increases the future economic bene ts 
embodied in the speci c asset to which it relates  All other 
e penditure is recognised in the income statement as 
incurred

Intangible assets with nite useful lives are amortised on 
a straight-line basis over their estimated useful lives  The 
amortisation methods and estimated remaining useful lives 
are reviewed at least annually

Intangible assets with inde nite useful lives are not amortised 
but are tested at each reporting date for impairment  The 
assessment that the estimated useful lives of these assets 
are inde nite is reviewed at least annually

The estimated useful lives are

 › ustomer and marketing relationships  to  years
 › Patents and trademarks  years
 › Technical and licensing agreements  years
 › Other  to  years

Intangible assets are derecognised on disposal or when no 
future economic bene ts are e pected from use  Gains or 
losses arising from derecognition of an intangible asset, 
measured as the di erence between the net disposal 
proceeds and the carrying amount of the asset, are recognised 
in the income statement when the asset is derecognised

 

Intangible assets acquired in a business combination, and 
recognised separately from goodwill, are recognised initially 
at their fair value at the acquisition date  Subsequently, these 
intangible assets are measured at cost less accumulated 
amortisation and accumulated impairment losses, on the 
same basis as intangible assets that are acquired separately

Research costs are e pensed in the income statement in 
the year in which they are incurred  evelopment costs are 
reviewed on an on-going basis and are capitalised if they 
can be measured reliably, the product or process is technically 
and commercially feasible, it is probable that the asset will 
generate future economic bene ts and the Group intends, 
and has su cient resources, to complete development and 
to use or sell the asset  evelopment costs are e pensed in 
the income statement if they do not qualify for capitalisation  
If a project is abandoned during the development stage, 
the total accumulated e penditure is written o  in the income 
statement

A er initial recognition, development costs are carried at cost 
less accumulated amortisation and impairment losses



Non urrent assets lassi ed 
as held for sale

Management classi es a non-current asset (or disposal 
group) as held for sale if its carrying amount will be 
recovered principally through a sale transaction rather than 
through continuing use  Property, plant and equipment and 
intangible assets are not depreciated or amortised once they 
have been classi ed as held for sale

A non-current asset (or disposal group) classi ed as held for sale 
is measured at the lower of its carrying amount and fair value 
less costs to sell  When the carrying value of the assets and 
liabilities and the results of operations become immaterial to 
the Group, they are no longer shown separately as discontinued 
operations and are included in continuing operations

Any impairment loss on a disposal group is allocated rst to 
goodwill and then to the remaining assets and liabilities on a 
pro rated basis e cept that no loss is allocated to inventories, 
nancial assets, deferred ta  assets, and employee bene ts, 

which continue to be measured in accordance with the 
Group’s accounting policies  Impairment losses on initial 
classi cation as held for sale and subsequent gains or losses 
on remeasurement are recognised in the income statement  
Gains are not recognised in e cess of any cumulative 
impairment losses

Impairment

A nancial asset, not carried at fair value through pro t 
or loss, is assessed at each reporting date to determine 
whether there is any objective evidence that it is impaired  
A nancial asset is considered to be impaired if objective 
evidence indicates that one or more loss events occurred 
a er initial recognition of the asset that had a negative 
e ect on the estimated future cash ows of that asset

An impairment loss in respect of a nancial asset measured 
at amortised cost is calculated as the di erence between 
its carrying amount and the present value of the estimated 
future cash ows discounted at the original e ective interest 
rate  An impairment loss in respect of an available-for-sale 
nancial asset is calculated by reference to its fair value

Individually signi cant nancial assets are tested for 
impairment on an individual basis  The remaining nancial 
assets are assessed collectively in groups that share similar 
credit risk characteristics

All impairment losses are recognised in the income statement  
Any cumulative loss in respect of an available-for-sale 
nancial asset previously recognised in other comprehensive 

income is transferred to the income statement

An impairment loss is reversed if the reversal can be related 
objectively to an event occurring a er the impairment 
loss was recognised  or nancial assets measured at 
amortised cost and available-for-sale nancial assets that 
are debt securities, the reversal is recognised in the income 
statement  or available-for-sale nancial assets that are 
equity securities the reversal is recognised directly in other 
comprehensive income

The carrying amounts of the Group’s non- nancial assets, 
other than inventories and deferred ta  assets, are reviewed 
at each reporting date to determine whether there is any 
indication of impairment  If there is any indication that an 
asset may be impaired, its recoverable amount is estimated 
to determine the e tent of the impairment loss  The 
recoverable amount is the higher of its fair value, less costs 
to sell, and its value-in-use

Value-in-use is estimated taking into account future cash 
ows, forecast market conditions and the e pected lives 

of the assets  An impairment loss is recognised whenever 
the carrying amount of an asset or a cash-generating unit 
e ceeds its recoverable amount  Impairment losses are 
recognised in the income statement  Subsequent to the 
recognition of an impairment loss, the depreciation charge 
for the asset is adjusted to allocate its remaining carrying 
value, less any residual value, over its remaining useful life

Impairment losses recognised in respect of a cash-generating unit 
are allocated rst to reduce the carrying amount of any goodwill 
allocated to the cash-generating unit and then to reduce the 
carrying amount of the other assets of the cash-generating unit

An impairment loss is reversed only to the e tent that the carrying 
amount of the asset or cash-generating unit does not e ceed 
the net carrying amount that would have been determined 
if no impairment loss had been recognised  A reversal of an 
impairment loss is recognised in the income statement

Goodwill is allocated to cash-generating units that are 
e pected to bene t from the synergies of the business 
combination  Goodwill and the cash-generating units to 
which it has been allocated are tested for impairment on 
an annual basis even if there is no indication of impairment  
Impairment losses on goodwill are not reversed

In entories

Inventories of raw and packing materials, products and 
intermediates and merchandise are measured at cost using the 
rst-in rst-out method or the weighted average cost method, 

depending on the nature of the inventories or their use to 
businesses in the Group

The cost of products and intermediates comprises raw and 
packing materials, manufacturing costs, depreciation and an 
appropriate allocation of production overheads  osts may 
include transfers from other comprehensive income of any gain or 
loss on qualifying cash ow hedges of foreign currency purchases

Property developments include the cost of properties 
transferred from investment property and development costs

In all cases inventories are valued at the lower of cost and 
net realisable value  Net realisable value is the estimated 
selling price in the ordinary course of business, less the 
estimated costs of completion and selling e penses, taking 
into account obsolescence

Pro isions

A provision is recognised when the Group has a present legal 
or constructive obligation, as a result of past events, for which 
it is probable that an out ow of economic bene ts will occur 
and where a reliable estimate can be made of the amount 
of the obligation  The amount recognised as a provision is 



the best estimate of the consideration required to settle the 
obligation at the reporting date, taking into account the risks 
and uncertainties associated with the obligation  Non-current 
provisions are determined by discounting the e pected future 
cash ows to their present value at a pre-ta  rate that re ects 
current market assessment of the time value of money  The 
unwinding of the discount is recognised as a nance cost

When some or all of the economic bene ts required to settle 
a provision are e pected to be recovered from a third party, 
the receivable is recognised as an asset if it is virtually 
certain that reimbursement will be received and the amount 
of the receivable can be measured reliably

A provision for environmental remediation is recognised in 
accordance with the Group’s environmental policy and applicable 
legal requirements  The adequacy of the provision is reviewed 
annually at the reporting date against changed circumstances, 
legislation and technology

Share apital
Share capital comprises ordinary shares and convertible 
redeemable B ordinary shares and is classi ed as equity  Issued 
ordinary shares are measured at the fair value of the proceeds 
received less any directly attributable issue costs  An amount 
equal to the par value of the shares issued is presented as 
share capital  The amount by which the fair value e ceeds 
par value is presented as share premium  The fair value is 
presented in full as share capital for no par value shares

Preferen e shares

Preference shares are measured at historical cost, are 
cumulative and are classi ed as equity  ividends paid 
are disclosed in the statement of changes in equity

Treasury shares

Treasury shares are ompany shares held by a subsidiary 
and by the AE I Employees Share Trust and are e cluded 
from the shares recognised as Group equity

Earnin s per share

Basic earnings per share is calculated by dividing the net pro t 
attributable to equity holders of the Group by the weighted 
average number of ordinary shares in issue during the year

iluted earnings per share is calculated by dividing the 
net pro t attributable to equity holders of the Group by 
the weighted average number of ordinary shares in issue, 
adjusted for the dilutive e ect of the contingently returnable 
ordinary shares issued to the AE I ommunity Education and 

evelopment Trust ( ST ), the potential shares issued to 
the AE I Employees Share Trust ( EST ) and the performance 
shares issued as part of the Group’s Long-term Incentive Plan

Re enue

Revenue is measured at the fair value of the consideration 
received or receivable, being invoiced sales of goods and 
services to customers, net of returns, trade discounts, 
rebates and Value Added Ta  rental income from investment 
properties  and sales of land that is surplus to the Group’s 
operational requirements

Revenue in respect of goods and the related services sold is 
recognised when the signi cant risks and rewards of ownership 
have been transferred to the purchaser  when delivery has 
been made and title has passed  when the amount of the 
revenue and the related costs can be measured reliably  
and when recovery of the sale consideration is probable

Revenue in respect of rentals received from leasing activities 
is recognised on a straight-line basis over the period of the 
lease, where ed escalation clauses apply, and when there 
is a reasonable e pectation that recovery of the lease rental 
is probable  Where no ed escalation clauses are applicable 
to a lease, rental income is recognised in the period in which 
it is due by the lessee

Revenue in respect of property transactions is recognised 
when it is highly probable that the signi cant risks and 
rewards of ownership have transferred to the buyer (when 
there is a binding, unconditional sale agreement)  Agreements 
are unconditional only when the purchase price is covered, 
in full, by either cash deposited with the conveyancing 
attorney or by means of an irrevocable guarantee from an 
acceptable bank in favour of the Group, and when servicing 
arrangements and costs are substantively nalised

Forei n urren ies

Transactions in foreign currencies are translated into the 
functional currencies of each entity in the Group at the rates 
of e change ruling on the dates of the transactions  Monetary 
assets and liabilities denominated in foreign currencies are 
translated at the rates of e change ruling at the reporting date  
Non-monetary assets and liabilities denominated in foreign 
currencies that are measured at fair value are translated into 
the functional currency of the entity concerned at the rates 
of e change ruling at the dates of the transactions

Gains or losses arising on e change di erences are recognised 
in the income statement  osts associated with forward cover 
contracts linked to borrowings are included in nancing costs

The nancial statements of foreign operations in the Group 
are translated into South African rand as follows

 › assets, including goodwill, and liabilities at the rates of 
e change ruling at the reporting date  

 › income, e penditure and cash ow items at the weighted 
average rate of e change during the accounting period  

 › equity at historical rates  
 › di erences arising on translation are recognised in other 
comprehensive income and are presented in the foreign 
currency translation reserve in reserves  



 › when a foreign operation is disposed of in full, the relevant 
amount in the foreign currency translation reserve is 
recognised in the income statement  

 › when the Group disposes of only part of its interest in a 
subsidiary that includes a foreign operation, while retaining 
control, the relevant portion of the cumulative foreign 
currency translation reserve is recognised in non-controlling 
interest  and

 › di erences arising from a monetary item receivable from 
or payable to a foreign operation, the settlement of which 
is neither planned nor likely in the foreseeable future, are 
considered part of a net investment in a foreign operation 
and are recognised in other comprehensive income in the 
foreign currency translation reserve

 › when the monetary item is settled, the repayment is 
accounted for as a part disposal of the net investment 
with a proportionate share of the cumulative di erences 
recognised in the income statement

Finan ial instruments

inancial instruments are recognised at fair value initially  
irectly attributable transaction costs are included in the 

amount recognised only when changes in fair value are 
not subsequently recognised in the income statement  
Subsequent to initial recognition, these instruments are 
measured as set out below in respect of derivative and 
non-derivative nancial instruments

If a legally enforceable right currently e ists to set o  
recognised amounts of nancial assets and nancial 
liabilities, which are in determinable monetary amounts, and 
the Group intends either to settle on a net basis or realise 
the asset and settle the liability simultaneously, the relevant 
nancial assets and nancial liabilities are o set

Non-derivative nancial instruments comprise investments 
in equity securities, loans to and from subsidiaries, accounts 
receivable, cash, loans and borrowings, loans from joint 
arrangements and accounts payable

The Group recognises loans and receivables on the date on 
which they are originated  All other nancial instruments are 
recognised on the date on which the Group becomes a party 
to the contractual provisions of the instrument

The Group derecognises a nancial asset when the contractual 
rights to the cash ows from the asset e pire, or it transfers 
the rights to receive the contractual cash ows on the 
nancial asset in a transaction in which substantially all the 

risks and rewards of ownership of the nancial asset are 
transferred  Any interest in transferred nancial assets that is 
created or retained by the Group is recognised as a separate 
asset or liability

The Group derecognises a nancial liability when its 
contractual obligations are discharged, cancelled or e pire

Unlisted investments classi ed as available-for-sale nancial 
assets are measured at fair value  hanges in fair value 
are re ected in other comprehensive income unless there is 
objective evidence that the asset is impaired, in which case 
the impairment loss is recognised in the income statement  
air value, for this purpose, is a value arrived at by using 

appropriate valuation techniques  When an instrument is 
derecognised, the cumulative gain or loss in other 
comprehensive income is transferred to the income statement

Accounts receivable are measured at amortised cost using 
the e ective interest method, less any impairment losses

ash is measured at amortised cost

Loans by the ompany to subsidiaries, joint arrangements 
and associates are measured at amortised cost using the 
e ective interest method, less any impairment losses

inancial liabilities, including borrowings and accounts 
payable, are measured at amortised cost using the e ective 
interest method

The Group uses derivative nancial instruments including 
currency and interest rate swaps, forward rate agreements 
and forward e change contracts to manage its e posure to 
foreign e change, interest rate and commodity price risks 
arising from operational, nancing and investment activities  
The Group does not hold or issue derivative nancial 
instruments for trading purposes

erivative instruments are recognised and measured at 
fair value with changes in fair value being included in the 
income statement, other than derivatives designated as 
cash ow hedges

If a fair value hedge meets the conditions for hedge 
accounting, any gain or loss on the hedged item attributable 
to the hedged risk is included in the carrying amount of the 
hedged item and recognised in the income statement

If a cash ow hedge meets the conditions for hedge 
accounting, the portion of the gain or loss on the hedging 
instrument that is determined to be an e ective hedge 
is recognised in other comprehensive income and the 
ine ective portion is recognised in the income statement

If an e ective hedge of a forecast transaction subsequently 
results in the recognition of a nancial asset or a nancial 
liability, the associated gains or losses recognised in other 
comprehensive income are transferred to the income 
statement in the same period in which the asset or liability 
a ects the income statement



If the hedge of a forecast transaction subsequently results 
in the recognition of a non- nancial asset or liability, the 
associated gains or losses recognised in other comprehensive 
income are included in the initial measurement of the cost of 
the asset or liability

Hedge accounting is discontinued on a prospective basis 
when the hedge no longer meets the hedge accounting 
criteria (including when the hedge becomes ine ective)  
when the hedge instrument is sold, terminated or e ercised  
when, for cash ow hedges, the forecast transaction is no 
longer e pected to occur  or when the hedge designation 
is revoked  Any cumulative gain or loss on the hedging 
instrument for a forecast transaction is retained in other 
comprehensive income until the transaction occurs, unless 
the transaction is no longer e pected to occur in which case 
it is transferred to the income statement

In estment in ome
Interest income is recognised in the income statement 
as it accrues and it is measured using the e ective 
interest method  ividend income from investments is 
recognised when the shareholders’ right to receive payment 
has been established

Go ernment rants

Government grants represent assistance by government in 
the form of transfers of resources in return for compliance 
with conditions related to operating activities  Government 
assistance is action by government designed to provide an 
economic bene t speci c to an entity or range of entities 
qualifying under certain criteria  The de nition of government 
here includes agencies and similar bodies whether local, 
national or international

When the conditions attached to government grants have 
been complied with and they will be received, they are 
recognised in pro t or loss on a systematic basis over the 
periods necessary to match them with the related costs  
When they are for e penses or losses already incurred, 
they are recognised in pro t or loss immediately  The 
unrecognised portion at the statement of nancial position 
date is presented as deferred income

No value is recognised where government provides general 
industry assistance

Where the government grants target speci c assets, they are 
deducted from the cost of the asset, hence reducing its cost

Borrowin  osts

Borrowing costs (net of investment income earned on the 
temporary investment of speci c borrowings pending their 
e penditure on qualifying assets) directly attributable to 
the acquisition, construction or production of assets that 
necessarily take a substantial period of time to get ready 
for their intended use, are added to the cost of those assets 
until such time as the assets are substantially ready for their 
intended use  All other borrowing costs are recognised in the 
income statement in the period in which they are incurred

eases

Leases that transfer substantially all the risks and 
rewards of ownership are classi ed as nance leases  
Assets acquired in terms of nance leases are capitalised 
at the lower of fair value and the present value of the 
minimum lease payments at the inception of the lease and 
depreciated over the estimated useful life of the asset or the 
lease term, if shorter  Lease payments are allocated using 
the e ective interest method to determine the lease nance 
cost, which is recognised in the income statement over the 
lease period, and the capital repayment, which reduces the 
nance lease liability to the lessor

Amounts receivable under nance leases, where the Group 
is the lessor, are recognised in the statement of nancial 
position as a loan receivable at the amount of the net 
investment in the lease  inance income is based on a 
pattern re ecting a constant periodic rate of return on 
the net investment in the nance lease  Pro t or loss on 
manufactured assets under nance leases is recognised in 
the income statement when the nance lease is recognised

All other leases are classi ed as operating leases  Payments 
made under operating leases are charged against income on 
a straight-line basis over the period of the lease

Employee ene ts

The cost of all short-term employee bene ts is recognised 
in the income statement during the period in which the 
employee renders the related service

Accruals for employee entitlements to salaries, performance 
bonuses and annual leave represent the amount of the 
Group’s present obligation as a result of employees’ services 
provided up to the reporting date

Accruals are calculated at undiscounted amounts based on 
current salary rates

The Group provides de ned-contribution and de ned-
bene t funds for employees, the assets of which are held 
in separate funds  These funds are nanced by payments 
from employees and the Group, taking account of the 
recommendations of independent actuaries

A de ned-contribution plan is a post-retirement bene t 
plan under which an entity pays ed contributions into 
a separate entity and will have no legal or constructive 
obligation to pay further amounts

Obligations for contributions to de ned-contribution pension 
plans are recognised in the income statement as the related 
service is provided



A de ned-bene t plan is a post-retirement bene t plan other 
than a de ned-contribution plan

The Group’s net obligation in respect of de ned-bene t 
plans is calculated separately for each plan by estimating 
the amount of future bene t that employees have earned 
in return for their services in the current and prior periods  
that bene t is discounted to determine its present value  
Any unrecognised past service costs and the fair value 
of any plan assets are deducted  The discount rate is the 
yield at the reporting date on suitable corporate bonds 
that have maturity dates appro imating the terms of 
the Group’s obligations and are denominated in rand 
as the bene ts are e pected to be paid in rand

Actuarial valuations are conducted annually and interim 
adjustments to those valuations are made at the reporting 
date  The calculation is performed by quali ed actuaries 
using the projected unit credit method

When the calculation results in a bene t to the Group, the 
recognised asset is limited to amounts credited to the employer 
surplus accounts in accordance with the Pension unds Act, 
No   of , as amended, where this does not e ceed the 
total of any unrecognised past service costs and the present 
value of economic bene ts available in the form of any future 
refunds from the plan or reductions in future contributions to 
the plan  In order to calculate the present value of economic 
bene ts, consideration is given to any minimum funding 
requirements that apply to any plan in the Group  An economic 
bene t is available to the Group if it is realisable during the life 
of the plan or on settlement of the plan liabilities

The de ned-bene t cost recognised in the income statement 
includes the current service cost and the net interest 
on the net de ned-bene t liability (asset)  Net interest 
e pense (income) is the interest on the net de ned-bene t 
liability (asset) at the beginning of the period, calculated 
using the discount rate used in the prior year’s actuarial 
valuation  The interest takes into account changes in the net 
de ned-bene t liability (asset) during the year as a result of 
contributions and bene t payments

The de ned-bene t cost relating to actuarial gains and 
losses, which include the return on plan assets (e cluding 
the interest income recognised in the income statement) and 
the e ect of the asset ceiling (e cluding the interest cost) 
and any changes in actuarial assumptions or e perience 
adjustments, are remeasurements and are recognised 
immediately in other comprehensive income  Gains or losses 
on the settlement of a de ned-bene t plan are recognised in 
the income statement when the settlement occurs

 

The Group provides de ned-bene t post-retirement 
healthcare bene ts to certain of its retirees and eligible 
employees  The Group’s net obligation is calculated by 
estimating the amount of future bene t that employees 
have earned in return for their service in the current and prior 
periods  that bene t is discounted to determine its present 
value  The fair value of any plan assets is deducted  The 
discount rate is the yield at the reporting date on suitable 
corporate bonds that have maturity dates appro imating 
the terms of the Group’s obligations and are denominated in 
rand as the bene ts are e pected to be paid in rand  Actuarial 
valuations are conducted annually by a quali ed actuary and 

the calculation is performed using the projected unit credit 
method  The de ned-bene t cost recognised in the income 
statement includes the current service cost and the net 
interest on the net de ned-bene t liability (asset)  Net interest 
e pense (income) is the interest on the net de ned-bene t 
liability (asset) at the beginning of the period calculated 
using the discount rate used in the prior year’s actuarial 
valuation  The interest takes into account changes in the net 
de ned-bene t liability (asset) during the year as a result of 
contributions and bene t payments

The de ned-bene t cost relating to actuarial gains and 
losses, which include the return on plan assets (e cluding 
the interest income recognised in pro t and loss), and any 
changes in actuarial assumptions or e perience adjustments, 
are remeasurements and are recognised immediately in 
other comprehensive income

Termination bene ts are recognised at the earlier of when the 
Group can no longer withdraw from the o er of those bene ts 
or when the Group recognises costs of restructuring  If the 
bene ts are payable more than  months a er the reporting 
date, they are discounted to their present value

Share ased payments

The Group has equity-settled and cash-settled share-based 
compensation plans

 

This scheme allows senior Group employees to participate in 
the performance of AE I’s ordinary share price, in return for 
services rendered, through the payment of cash incentives 
which are based on the market price of AE I ordinary shares  
These share appreciation rights are recognised as a liability 
at fair value at each reporting date, in the statement of 
nancial position, until the date of settlement  The fair value 

of these rights is determined at each reporting date and the 
unrecognised cost is amortised in the income statement as 
an employee cost over the period that the employees provide 
services to the Group

No new allocations in terms of this scheme have been made 
since 

The AE I Employees Share Trust equity-settled share-based 
scheme awards certain employees AE I B ordinary shares 
which will be converted to ordinary shares a er a -year 
lock-in period based on a predetermined award formula

Senior employees are awarded performance shares  
Performance shares are awards that entitle certain employees 
to receive ordinary shares a er a three-year lock-in period 
based on the performance of the ompany’s ordinary share 
price relative to a peer group of listed companies

Such equity-settled share-based payments are measured at 
fair value at the date of the grant

The fair value determined at the grant of the equity-settled 
share-based payments is charged as an employee cost, with 
a corresponding increase in equity, on a straight-line basis, 



over the period that the employee becomes unconditionally 
entitled to the shares, based on management’s estimation 
of the shares that will vest and adjusted for e ects of 
non-market based vesting conditions

In ome tax

Income ta  comprises current and deferred ta  Income ta  
e pense is recognised in the income statement e cept to 
the e tent that it relates to a business combination or items 
recognised directly in equity or other comprehensive income

urrent ta  is the e pected ta  payable on the ta able 
income for the year, using ta  rates enacted or substantively 
enacted at the reporting date, and any adjustment to ta  
payable in respect of prior years

Di idends

ividends are recognised as a liability when declared and 
are included in the statement of changes in equity  Scrip 
dividends are recognised, when declared, in share capital and 
retained earnings in the statement of changes in equity, and 
are measured at the par value of the shares issued

ividends ta  is levied on non-e empt shareholders  As this 
ta  is levied on the shareholders and not the ompany, it is 
not included in the ta  e pense recognised in pro t or loss or 
in other comprehensive income

Se ment reportin

An operating segment is a component of the Group that 
engages in business activities from which it may earn 
revenues and incur e penses, including revenues and 
e penses that relate to transactions with any of the Group’s 
other components  The operating results of all segments are 
reviewed monthly by the AE I E ecutive ommittee to make 
decisions about resources to be allocated to the segments 
and to assess their performance

Inter-segment transactions are made on an arm’s 
length basis

The Group reports on its segments based on the nature of 
the products or services o ered, as follows

 › E plosives, comprising mainly the manufacture of 
commercial e plosives and initiating systems for use by the 
mining industry  

 › Specialty chemicals, comprising niche-orientated small- to 
medium-si ed businesses manufacturing and marketing 
specialty chemicals to a broad range of industries  and

 › Property, comprising mainly the realisation of the surplus 
land and property assets of the Group

The basis of segment reporting is representative of the 
internal structure used for management reporting



Note

ASSETS
      

Property, plant and equipment      
Investment property     
Intangible assets    —   
Goodwill      
Pension funds employer surplus accounts     
Investment in subsidiaries    
Loans to subsidiaries   
Investment in joint arrangements     
Investment in associates   
Other investments     

eferred ta     
Loans receivable    —  — 

      
Inventories       
Accounts receivable       
Assets classi ed as held for sale     
Loans to subsidiaries    
Ta  receivable  —  —  — 

ash      

TOTA  ASSETS         

EQUITY AND LIABILITIES
      

Share capital and share premium     
Reserves     
Retained earnings       

    

      
  

      
      

eferred ta    —  — 
Loans from subsidiaries   
Non-current borrowings       
Non-current provisions and employee bene ts     

      
Accounts payable       

urrent borrowings       
Loans from joint arrangements     
Loans from subsidiaries     
Ta  payable     

TOTA  IABI ITIES             

TOTA  E IT  AND IABI ITIES             



Note

       
Net operating costs   (  )  (  )

     
air value adjustments — interest  *    *   

Interest e pense   ( )  ( )
Interest received     
Share of pro t of equity-accounted investees, net of ta    —  — 

     
Ta  e pense  ( )  ( )

PROFIT FOR T E EAR          

Ordinary shareholders     
Preference shareholders     
Non-controlling interest   

         

— Basic earnings    
— iluted basic earnings    
— Headline earnings    
— iluted headline earnings    
— Ordinary dividends paid    
— Ordinary dividends declared a er the reporting date    
— Special dividends declared a er the reporting date   — 

* ominal amount.



    
   ( )

Items that may be reclassi ed subsequently to pro t or loss   
— oreign currency loan translation di erences   
— oreign operations translation di erences   
— ash ow hedge fair value adjustments  *  * 
Ta  e ect on items that may be reclassi ed subsequently 
to pro t or loss  ( )
— oreign currency loan translation di erences  ( )
— ash ow hedge fair value adjustments  *  * 
Items that may not be reclassi ed subsequently to 
pro t and loss    ( )
— Remeasurement gain on de ned-bene t obligations     
—  Remeasurement (loss) gain on post-retirement medical 

aid obligations    ( )
Ta  e ects on items that may not be reclassi ed subsequently 
to pro t and loss  ( )  ( )
— Remeasurement of de ned-bene t obligations  *  ( )  ( )
— Remeasurement of post-retirement medical aid obligations  ( )  ( )

TOTA  COMPRE ENSI E INCOME FOR T E EAR           

Ordinary shareholders     
Preference shareholders     
Non-controlling interest   

         

* ominal amount.



Ordinary
share

capital
Share

premium

Property
revaluation

surplus

oreign
currency

translation
reserve

Balance at  anuary         
  

Remeasurement of de ned-bene t obligations
eferred ta  on remeasurement of de ned-bene t obligations

Remeasurement of post-retirement medical aid obligations
eferred ta  on remeasurement of post-retirement medical 

aid obligations
ash ow hedge fair value adjustments
eferred ta  on fair value adjustments
oreign currency loan translation di erences   
eferred ta  on foreign currency loan translation di erences  ( )
oreign operations translation di erences   

Pro t for the year

Business combinations and change in ownership percentage
ividends paid

Share-based payment reserve
Transfers to retained earnings

BA ANCE AT  DECEMBER           

  
Remeasurement of de ned-bene t obligations

eferred ta  on remeasurement of de ned-bene t obligations
Remeasurement of post-retirement medical aid obligations

eferred ta  on remeasurement of post-retirement medical 
aid obligations
oreign currency loan translation di erences   
eferred ta  on foreign currency loan translation di erences  ( )
oreign operations translation di erences   

Pro t for the year
  —  ( )  

Business combinations and change in ownership percentage
ividends paid

Share-based payment reserve
Transfers to retained earnings  ( )

BA ANCE AT  DECEMBER     —  

* ominal amount.



Share-based
payment

reserve
Other

reserves
other

reserves

Non-
share

   ( )
  * 

*  *  *  * 
*  *  *  * 

 
    

  
 

  
   —  — 

   —                

 

 * *  * 

 
   — 

 ( )

  
   —  — 

  —          



Ordinary
share

capital
Share

premium

Balance at  anuary     

Remeasurement of de ned-bene t obligations
eferred ta  on remeasurement of de ned-bene t obligations

Remeasurement of post-retirement medical aid obligations
eferred ta  on remeasurement of post-retirement medical aid obligations

Pro t for the year

ividends paid 
Share-based payment reserve

BA ANCE AT 1 DECEMBER 1       

Remeasurement of de ned-bene t obligations
eferred ta  on remeasurement of de ned-bene t obligations

Remeasurement of post-retirement medical aid obligations
eferred ta  on remeasurement of post-retirement medical aid obligations

Pro t for the year

ividends paid 
Share-based payment reserve
Transfers to retained earnings

BA ANCE AT 1 DECEMBER 14       

Forei n urren y translation reser e
The foreign currency translation reserve comprises all foreign e change di erences from the translation of the nancial statements of 
foreign operations, as well as from the translation of monetary items receivable from or payable to a foreign operation

Property re aluation surplus reser e
The surplus on the revaluation of property arose on the revaluation of all Group property on a date prior to the transition to I RS and is 
used as deemed cost in accordance with I RS  The surplus is released to retained earnings as and when the related investment property 
is disposed of

Other reser es
Included in reserves is a revaluation reserve for cash ow hedges and the statutory reserve required for the Group’s captive insurance 
subsidiary company

Share ased payment reser e
The share-based payment reserve comprises the accumulated share-based payments over the vesting periods of the underlying 
instruments  Once all the instruments have vested, the reserve will be released to retained earnings



Property
revaluation

surplus

Share-based
payment

reserve
Other

reserves
other

reserves
share

      

  

  

                   

 
 ( )    

 
  

 ( ) —  — 

 —                  



Note

i      
ividends received    —  — 

Interest paid  ( )  ( )
Interest received     
Ta  paid ii  ( )  ( )

hanges in working capital iii  ( )  ( )
E penditure relating to de ned-bene t costs  ( )  ( )
E penditure relating to non-current provisions 
and employee bene ts  ( )  ( )

     
ividends paid iv  ( )  ( )

   ( )
 ( )   

Net replacement to maintain operations  ( )  ( )
Replacement of —  property, plant 

and equipment  ( )  ( )
 — investment property  ( )  ( )
Proceeds from government grant received for 
property, plant and equipment  —    —  — 
Proceeds from disposal of assets classi ed as held 
for sale — —
Proceeds from disposal of property, plant and 
equipment and investment property     
Investments to e pand operations  ( )   
Acquisition of —  property, plant 

and equipment  ( )  ( )
 — associates  ( )  —  — 
 — investments  ( )  —  — 
 — subsidiaries v  ( )  —  — 
 — businesses v  ( )  —  — 
Loans with —  associates and 

other investments  ( )  —  — 
 —  subsidiaries and 

joint arrangements     

 
    

 ( )   
Non-current borrowings — raised       
 — repaid  ( )  ( )

urrent borrowings — raised     
 — repaid  (  )  ( )
Loans receivable — raised  —  —  —  — 
 — received    —  — 

 ( )   
ash at the beginning of the year      

Translation gain on cash   

CAS  AT T E END OF T E EAR           



Pro t from operations      
Adjusted for non-cash movements

e ned-bene t cost     
epreciation and amortisation     

Share-based payment e pense     
Impairment of goodwill  *    *   
Impairment of property, plant and equipment    —   
Impairment of assets classi ed as held for sale  —  —  — 
Impairment of investment in subsidiaries and loans with 
Group companies —
Non-current provisions and employee bene ts     
(Surplus) loss on disposal of property, plant and equipment  ( )   
Surplus on disposal of assets classi ed as held for sale  —  — 
Surplus on derecognition of businesses and subsidiary 
companies disposed of  *  ( )  *  ( )

        

Owing at the beginning of the year  ( )  ( )
harge for the year  ( )  ( )

Business combinations  *  —  —  — 
Translation di erences and other  *  ( )  —  — 
Owing at the end of the year     

 ( )  ( )  ( )  ( )

ecrease (increase) in inventories  ( )  ( )
ecrease (increase) in accounts receivable  ( )  ( )

Increase in accounts payable     

 ( )  ( )
Translation di erences and other     
Business combinations    —  — 

   ( )    ( )

Paid during the year (see note )     
Paid to minority shareholders  *   

        

v
Property, plant and equipment    —  — 
Intangible assets  —  —  — 
Working capital    —  — 

eferred ta  ( )  —  — 
Non-controlling interest  ( )  —  — 
Equity  ( )  —  — 
Goodwill    —  — 

NET CAS  O TF OW      —  — 

Acquisition of businesses and subsidiaries (see note )    — —
onsideration paid for change in ownership percentage    — —
onsideration paid to acquire businesses    — —

* ominal amount.



 PROPERT  P ANT AND E IPMENT

Property
Plant and

equipment
urniture

and ttings
omputer

equipment
Motor

vehicles
Under

construction Total

2014

At the beginning of the year
Additions
Additions through business 
combinations  *  —  — 

isposals  — 
Transfers  — 
Transfers to assets classi ed 
as held for sale  * 
Translation di erences
LESS:

At the beginning of the year
isposals

Transfers to assets classi ed 
as held for sale  * 
Translation di erences
Impairment during the year —  —  — —

epreciation for the year

CARR ING AMO NT                 

2013
                

At the beginning of the year                 
Additions               
Additions through 
business combinations  —    —  —    —   

isposals  ( )  ( )  ( )  ( )  ( )  ( )  ( )
Government grant received  —  ( )  —  —  —  —  ( )
Transfers            ( )  — 
Transfers to 
intangible assets  —  —  —  —  —  ( )  ( )
Transfers to 
investment property  ( )  —  —  —  —  —  ( )
Translation di erences               
LESS:

              
At the beginning of the year               

isposals  ( )  ( )  ( )  ( )  ( )  ( )
Translation di erences             
Impairment during the year  —    —  —  —   

epreciation for the year             

CARR ING AMO NT                 

* ominal amount.



 PROPERT  P ANT AND E IPMENT ontinued

Property
Plant and

equipment
urniture

and ttings
omputer

equipment
Motor

vehicles
Under

construction Total

2014

At the beginning of the year
Additions

isposals  —  * 
Transfers  —  — 
Transfers to assets classi ed 
as held for sale  * 
LESS:

At the beginning of the year
isposals  — 

Transfers to assets classi ed 
as held for sale  * 

epreciation for the year

CARR ING AMO NT      —         

2013
              

At the beginning of the year               
Additions               

isposals  ( )  ( )  *  ( )  ( )  *  ( )
Transfers      *      ( )  — 
LESS:

            
At the beginning of the year             

isposals  ( )  ( )  *  ( )  ( )  ( )
Transfers  *  *  —  —  —  — 
Impairment during the year  —    —  —  —   

epreciation for the year             

CARR ING AMO NT               

* ominal amount.

uring the year, PT AEL Indonesia impaired plant and equipment which was no longer in use  This plant and equipment had a carrying 
amount of R  million



 IN ESTMENT PROPERT

    
At the beginning of the year     
Additions     

isposals  ( )  — 
Transfers to assets classi ed as held for sale  —  ( )  —  ( )
Transfers from property, plant and equipment  —    —  — 
Transfers to property developments  —  ( )  —  — 
LESS:     
At the beginning of the year     

isposals  ( )  — 
Transfers to assets classi ed as held for sale  —  ( )  —  ( )

epreciation for the year     

CARR ING AMO NT         

air value    
Rental and service income from investment property   

irect operating e penses — relating to rental 
and service income  ( )  ( )

1 he fair value measurement for all of the investment properties has been categorised as a evel  fair value based on the inputs of the valuation techni ues used.

The ompany leases property, o ces and industrial sites to e ternal customers as well as to its subsidiary companies under operating leases  
The lease periods are between three and ve years, with most leases having a three-year term, with annual rental escalations between  and 

 At  ecember , the Gross Lettable Area ( GLA ) of the o ce and industrial sites was appro imately  m  (   m )

Revenue from the investment property also includes amounts related to the provision of steam, water, e uent management, rail services 
and bulk electricity, mainly at the Umbogintwini Industrial omple

Standard Bank Property Group, S Massel and Associates and Norman Gri ths and Associates compiled independent valuations of the 
surplus Group-owned property at Modderfontein and Somerset West in  to assist management in determining the fair value of the 
investment property  The valuation was performed to determine an indicative market value  In , the Standard Bank Property Group 
updated its valuation of the Somerset West property to R  million (  R  million)

Market value is based on the concept of highest and best use, which can be de ned as the optimal likely use to which a property can be 
e ploited, given the physical feasibility, the economic viability and legal constraints  A number of valuation techniques were used depending 
on the optimal likely use of the property  These techniques included the comparable sales approach, the residual sales approach based on 
a discounted cash ow and the income approach for the income-producing properties

The comparable sales approach is based on recent sales of comparable properties in the surrounding area, which are analysed to provide 
an estimate of value for the subject property with adjustments for di ering characteristics  The comparable transactions are analysed in 
terms of their use and the purchase price adjusted for variances in the quality of the space  This purchase price is then divided by the GLA 
to determine a value rate per square metre which is applied to the subject property in order to derive a value

The residual sales approach determines the present value of the di erence between the income that will be derived from the sale of the 
subdivided erven less the costs to be incurred to produce the income generated from the sale of the subdivided erven to arrive at a residual 
land value

The income approach is based on a discounted cash ow incorporating the lease obligations, including escalations, to termination  
At lease e piry, a new lease is assumed and the commencing rental is assumed to be the current gross market rental escalated at an 
appropriate growth rate  The present value of the future cash ow is added to the present value of the hypothetical e it value, being the 
hypothetical net annual income capitalised into perpetuity at an appropriate market-related rate  The discount and e it capitalisation 
rates are determined by reference to comparable sales, appropriate surveys prepared by industry professionals, benchmarking against 
other comparable valuations, and a er consultation with e perienced and informed people in the property industry including other valuers, 
brokers, managers and investors



 INTANGIB E ASSETS

ustomer and
marketing

relationships
Patents and
trademarks

Technical
and licensing
agreements Other Total

2014

At the beginning of the year  
Additions through business combinations  — — —

isposals  —  *  —  —  — 
Translation di erences  —  —  — 
LESS:
At the beginning of the year  
Amortisation for the year

CARR ING AMO NT           

2013
        

At the beginning of the year         
isposals  ( )  —  —  ( )

Transfers from property, plant and equipment    —  —   
Translation di erences  *  —  —  * 
LESS:         
At the beginning of the year         
Amortisation for the year         

isposals  *  —  —  * 
Translation di erences  *  —  —  * 

CARR ING AMO NT         

Patents and
trademarks Other Total

2014

At the beginning and end of the year
LESS:
At the beginning of the year
Amortisation for the year —

CARR ING AMO NT  — — —

2013
  

At the beginning and end of the year     
LESS:   
At the beginning of the year       
Amortisation for the year  —     

CARR ING AMO NT  —     

* ominal amount.

The customer and marketing relationships intangible asset arose during the year as a result of the acquisition of lariant Southern Africa 
(Pty) Ltd’s ( lariant ) water treatment business in Africa, all its South African assets and a  interest in its subsidiary Blendtech (Pty) 
Ltd  See note 



 GOODWI

      
At the beginning of the year       
Additions through business combinations    —  — 

isposals  —  —  — 
Translation di erences  *    —  — 
LESS:     
At the beginning of the year     
Impairment charge for the year  *    *   
Translation di erences  *  —  — 

CARR ING AMO NT       

Goodwill is allocated to cash-generating units based on the 
Group’s business segments as follows
E plosives    —  — 
Specialty chemicals     

CARR ING AMO NT           

* ominal amount.

The goodwill arose on the acquisition of businesses and subsidiaries by the Group with R  million added during the year from business 
combinations (see note )  The goodwill in the specialty chemicals segment is allocated to individual cash-generating units

Impairment of oodwill
Goodwill is tested for impairment by calculating the value-in-use of the cash-generating unit or units to which the goodwill is allocated

Value-in-use was determined by discounting the future cash ows generated from the continuing use of the cash-generating unit and was 
based on the following key assumptions

 › cash ows were projected based on actual operating results and the business plan for a period of at least ve years  
 › a pre-ta  discount rate of between  and  (   and ) was applied in determining the recoverable amount of the units  
The discount rate was estimated based on the Group’s weighted average cost of capital, adjusted for the risk pro le applicable to each 
cash-generating unit

 › the key assumptions applied by management in arriving at the business plan are based on the latest publicly available market 
information  and

 › terminal value growth rates of between  and  (   and ) were applied  This was based on sustainable earnings and a 
conservative growth model

A reasonably possible change in the assumptions used to calculate the value-in-use is not likely to cause the carrying value of the 
remaining cash-generating units to e ceed their recoverable amount

Impairments durin  the year
Impairments were recognised during the year for the business lines previously included in Lake International Technologies, part of the specialty 
chemicals segment  The cash-generating units to which the goodwill is attributed is no longer producing any cash ows and the goodwill, which 
is a nominal amount, has been impaired in full



 IN ESTMENT IN S BSIDIARIES AND OANS WIT  S BSIDIARIES

Unlisted shares (see note )    
— At cost    
— Less: impairment losses  ( )
Non-current loans to subsidiaries   
— Amounts owing   
— Less: impairment losses  ( )

Investment in subsidiaries   
Non-current loans from subsidiaries  ( )

NET IN ESTMENT IN S BSIDIARIES    

Interest-bearing non-current loans to subsidiaries   
— Amounts owing   
— Less: impairment losses  ( )
Interest-bearing current loans to subsidiaries   

INTEREST BEARING OANS TO S BSIDIARIES     

Interest-bearing current loans from subsidiaries  (  )

INTEREST BEARING OANS FROM S BSIDIARIES  (  )  (  )

NET OANS WIT  S BSIDIARIES SEE NOTE 4     

1  perating companies are funded through the central reasury of the Company and such loans are classi ed as current. ther loans provided by the Company 
are not expected to be repaid ithin 12 months and are classi ed as non current. he loans ith non operating companies are considered part of the net 
investment in those companies.

All signi cant subsidiaries’ nancial information included in the nancial statements is prepared as at the reporting date of the parent

Impairment losses on investments in unlisted shares of dormant companies were made with reference to the net asset value of those 
companies  Where this resulted in the value of the investment having a fair value lower than the carrying value, the investments were impaired

Impairment losses on the loans to subsidiary companies were made with reference to the net asset value of those companies and their 
ability to repay the loans  Where this resulted in the loan having a fair value lower than its carrying value, the loans were impaired

Loans bear interest at market-related variable rates, are unsecured and have no ed terms of repayment



 IN ESTMENT IN JOINT ARRANGEMENTS

Interest-bearing current loans from joint arrangements  ( )  ( )

OANS FROM JOINT ARRANGEMENTS  ( )  ( )  ( )  ( )

Interests in oint entures
The Group’s share of pro t in the equity-accounted investees for the year was R  million (  R  million)

In  the Group received dividends of R  million from its equity-accounted investees (  R  million)

rest hemicals is a joint venture with the Brenntag AG Group  rest hemicals represents several international manufacturers of specialty and 
commodity chemical products and distributes these to a large number of industries in Southern Africa  Its si  divisions service the following 
key markets  food, paints and coatings, pharmaceuticals and personal care, mining and water treatment, surfactants and general industry

Resinkem is a joint venture with Georgia-Paci c (Lu embourg)  It manufactures and markets urea formaldehyde resins, formaldehyde 
solutions, urea, phenol and furan resins for the timber, pulp and paper, animal feeds and foundry industries in South Africa

Specialty Minerals South Africa is a joint venture with Specialty Minerals Inc , a wholly-owned subsidiary of Minerals Technologies Inc  
which is a global leader in precipitated calcium carbonate technology  Accordingly, Specialty Minerals South Africa has access to the most 
up-to-date technology and technical services  The company’s products are used as a value-adding ller material in the manufacture of 
copy grade paper

The Group has a residual interest in the net assets of these entities and thus they are classi ed as joint ventures

None of the Group’s equity-accounted investees are publicly listed entities and consequently do not have published price quotations

Summarised nancial information for the equity-accounted investees was as follows

rest hemicals Resinkem

Specialty
Minerals

South Africa Total

2014

urrent assets
Non-current assets

TOTA  ASSETS          

urrent liabilities
Non-current liabilities

TOTA  IABI ITIES         

Non-controlling interest — —

NET ASSETS     

Group share of net assets

CARR ING AMO NT  

2013

urrent assets         
Non-current assets         

TOTA  ASSETS          

urrent liabilities         
Non-current liabilities         

TOTA  IABI ITIES         

Non-controlling interest   —  —  

NET ASSETS     

Group share of net assets         

CARR ING AMO NT      



 IN ESTMENT IN JOINT ARRANGEMENTS ontinued

rest hemicals Resinkem

Specialty
Minerals

South Africa Total

2014

Revenue
Net operating costs e cluding depreciation and amortisation

epreciation and amortisation
Interest e pense  —  — 
Interest received
Ta  e pense
Non-controlling interest — —

PROFIT         

Group share of pro t

2013

Revenue           
Net operating costs e cluding depreciation and amortisation  (  )  ( )  ( )  (  )

epreciation and amortisation ( ) ( ) ( ) ( )
Interest received         
Ta  e pense  ( )  ( )  ( )  ( )
Non-controlling interest  ( )  —  —  ( )

PROFIT         

Group share of pro t         

Interests in oint operations

Unlisted shares at amortised cost   

etNet is a joint operation with yno Nobel, a subsidiary of Incitec Pivot Ltd  etNet is represented globally by both AEL Mining Services 
and yno Nobel, thus providing global access and support for all its products  The Group has rights to the assets and obligations for the 
liabilities of etNet and thus it is classi ed as a joint operation

etNet International    
etNet South Africa   

1 Incorporated in Ireland.



 IN ESTMENT IN ASSOCIATES

agVantage  ,  
Mining E plosives   ,  
PT Black Bear Resources Indonesia ( BBRI )  ,  

agVantage is an Australian company and the Group’s investment is a strategic investment to grow the market for its agrochemical products 
through the Nulandis business

Mining E plosives is a UK-registered company and the Group’s strategic investment in this company assisted with initiating systems 
distribution in the EU  uring the year the Group disposed of its interest in Mining E plosives

BBRI is an Indonesian company and has built an ammonium nitrate plant which supplies ammonium nitrate solution to the region, thereby 
improving AEL Mining Services’ supply chain  This is a strategic investment for the e plosives segment and will enable local supply to 
replace imports into this market

The Group has signi cant in uence in agVantage  Although the actual holding is , the investment is held by a joint venture company in 
which the Group has a  interest

The Group’s share of losses in these equity-accounted investees for the year was R  million (  R  million)

In the rst quarter of  the convertible loan to BBRI that was outstanding on  ecember  was converted into shares, resulting 
in an increase in the Group’s shareholding to  urthermore, during the year the Group acquired an additional ,  of the equity to 
bring its investment to ,  The Group e ercises signi cant in uence through its representation on the Board of BBRI but does not have 
control over the production activities of that company  As a result, the investment has been equity-accounted as at  ecember 

 STATEMENTS O  INAN IAL POSITION

BBRI Other Total

urrent assets
Non-current assets

TOTA  ASSETS       

urrent liabilities
Non-current liabilities  — 

TOTA  IABI ITIES       

NET ASSETS      

urrent assets       
Non-current assets       

TOTA  ASSETS       

urrent liabilities       
Non-current liabilities       

TOTA  IABI ITIES       

NET ASSETS      



 IN ESTMENT IN ASSOCIATES ontinued

BBRI Other Total

Revenue  * 
Net operating costs e cluding depreciation and amortisation  * 

epreciation and amortisation  — 
Interest e pense  — 
Interest received  *  *  * 
Ta  e pense  — 

OSS  ( )    ( )

GRO P S ARE OF OSSES  ( )    ( )

Revenue  —     
Net operating costs e cluding depreciation and amortisation  ( )  ( )  ( )

epreciation and amortisation  ( )  ( )  ( )
Interest e pense  —  *  * 
Interest received  *  —  * 
Ta  e pense    *   

OSS  ( )  ( )  ( )

GRO P S ARE OF OSSES    ( )  ( )

Unlisted shares at cost   
Loan to BBRI  —   
Post-acquisition retained earnings   
Balance at the beginning of the year   
Translation di erence   

urrent year’s share of losses of associate companies  ( )

TOTA  IN ESTMENT IN ASSOCIATES   

* ominal amount.



 OT ER IN ESTMENTS

Equity instruments     
Unlisted shares    —  — 

apital contributions     
Loans and receivables     
Other     

TOTA  OT ER IN ESTMENTS         

 DEFERRED TAX

At the beginning of the year     
Recognised in the income statement
— normal activities     
Recognised in other comprehensive income
— foreign currency loan translation  ( )  —  — 
— de ned-bene t obligations  *  ( )  ( )
— post-retirement medical aid obligations  ( )  ( )
Business combinations  ( )  —  — 

AT T E END OF T E EAR     

Analysis by major temporary di erences
Property, plant and equipment  ( )  ( )
Provisions     
Pension fund employer surplus accounts  ( )  ( )

eferred foreign e change di erences  ( )  — 
omputed ta  losses    —  — 
air value adjustments  —    —  — 

Other  ( )  ( )

    

omprising
eferred ta  assets     
eferred ta  liabilities  ( )  —  — 

    

* ominal amount.

eferred ta  assets of R  million are dependent on future ta able pro ts in the subsidiaries where these have been recognised  
The pro tability has been assessed for the foreseeable future and it is probable that future ta able pro ts will enable utilisation of the 
deferred ta  assets



 OANS RECEI AB E

Gross investment in nance leases    —  — 
Unearned nance income  *  ( )  —  — 

Present value of minimum lease payments    —  — 
urrent portion included in accounts receivable (see note )  ( )  —  — 

AT T E END OF T E EAR      —  — 

Gross investment in nance leases receivable
— within  year    —  — 
— between  and  years    —  — 

     —  — 

Present value of minimum lease payments receivable
— within  year    —  — 
— between  and  years    —  — 

     —  — 

* ominal amount.

Loans receivable comprise nance leases where the Group is the lessor  The nance leases are in respect of plant and equipment 
constructed on customer sites and the terms of the leases are between two and ve years

 IN ENTORIES

Raw and packing materials     
In progress     
inished goods and merchandise      

Spares and other     
Property developments    —  — 

           

Property developments have a development cycle which is longer than normal cycles of other items of inventory and are ordinarily not 
e pected to be realised within  months of the reporting date



 ACCO NTS RECEI AB E

Trade      
Pre-payments     
Other     
Subsidiaries and joint arrangements     

      
urrent portion of loans receivable (see note )    —  — 

            

Trade receivables are e posed to credit risk as described 
in note 
The ma imum e posure to credit risk for trade receivables at 

 ecember by geographic region was
South Africa      
Rest of Africa     
North America    —   
South America    — 
Asia     
Australia     
Europe     
United Kingdom    — 

          

The ageing of gross trade receivables at  ecember was
Not past due      
Past due  to  days     
Past due  to  days     
Past due more than  days     

GROSS TRADE RECEI AB ES           

The ageing of impairments of trade receivables at 
 ecember was

Not past due  ( )  —  ( )
Past due  to  days  ( )  ( )
Past due  to  days  ( )  ( )
Past due more than  days  ( )  ( )

TOTA  IMPAIRMENTS  ( )  ( )  ( )  ( )

NET TRADE RECEI AB ES       

At the beginning of the year  ( )  ( )
Additional impairments recognised during the year  ( )  ( )
Impairments reversed during the year     
Impairments applied to trade receivables deemed irrecoverable  —  ( )   

AT T E END OF T E EAR  ( )  ( )  ( )  ( )

Impairments of trade receivables are recognised with reference to the ageing of trade receivables that are past due, payments received a er 
the reporting date, the payment history of the speci c customer and the length of the relationship with that customer, as well as objective 
evidence relating to the economic environment, the credit status of the customer and the market in which the customer operates



 ASSETS C ASSIFIED AS E D FOR SA E
The Group disposed of the bulk of its surplus property assets, at Modderfontein, to Shanghai endai Property Ltd ( Shanghai endai ) on 

 March  Property assets disposed of, which were part of the property segment, included vacant land and buildings held for leasing 
purposes

At  ecember , property assets included in assets classi ed as held for sale amounted to R  million in respect of property not 
yet transferred to Shanghai endai  ash of R  million received for this property was included in accounts payable as income received 
in advance  Both these amounts will be recognised as a net pro t, before ta , of R  million on disposal when they are transferred to 
Shanghai endai  An impairment of R  million was recognised in accordance with I RS  Non-current Assets Held for Sale and iscontinued 
Operations, given that the selling price relating to a portion of the property assets was lower than the related assets’ carrying value

uring  Akulu Marchon’s petroleum jelly business discontinued production, distribution and warehousing operations at its Mobeni site 
in Kwa ulu-Natal  Akulu Marchon is part of the specialty chemicals segment  The business has entered into an agreement to sell this site 
and its related production assets  These assets amount to R  million and have been reclassi ed from property, plant and equipment to 
assets classi ed as held for sale in terms of I RS  Non-current Assets Held for Sale and iscontinued Operations  There are conditions 
which need to be ful lled before the disposal can be nalised

Property, plant and equipment — cost  —  — 
Property, plant and equipment — accumulated depreciation  —  — 
Investment property — cost     
Investment property — accumulated depreciation  —  ( )  —  ( )

CARR ING AMO NT         



 S ARE CAPITA  AND S ARE PREMI M

R millions R millions

Authorised
Ordinary shares of R  each       
B ordinary shares of no par value     

Group      
ompany      

 

ompany     
Share premium less share issue e penses   

Total ordinary shares at the beginning and end 
of the year
Group      

ompany      

No par value treasury shares held by 
consolidated trust     
Par value treasury shares held by a subsidiary 
company     

Total treasury shares at the beginning and end 
of the year   

Authorised and issued
,  cumulative shares of R  each       

In terms of the ompany’s MOI all payments of dividends on the preference shares and all payments to be made in respect of the preference 
shares in the event of liquidation shall be made in pound sterling and calculated as though the shares were one pound sterling  The capital 
repayment to preference shareholders in the event of liquidation is limited to    pound sterling ( ,  pound sterling per share)

The ompany has one bene cial shareholder holding  or more of the ompany’s listed ordinary shares, other than treasury shares, being 
the Government Employees Pension und ( PI ) which at  anuary  held    shares, equivalent to ,  of the ompany’s 
listed ordinary shares

Capital mana ement
The Board of irectors’ policy is to maintain a strong capital base so as to maintain investor and market con dence and to sustain future 
development of the business  The Board of irectors monitors the spread of shareholders, the level of dividends to ordinary shareholders 
and return on capital  Return on capital is de ned as pro t from operations plus investment income related to average property, plant and 
equipment, investment property, intangible assets, goodwill, investments, inventories, accounts receivable and assets classi ed as held for 
sale, less accounts payable  There are no e ternally imposed capital requirements



 NON C RRENT BORROWINGS

Weighted closing
interest rate ( )

LOCAL
Loans

 —  —     —    
 ,      
 ,        
 ,   —  — 

Loans — US dollar  ,   

LOCAL
Loans — other  ,   —  — 

Loans — other  —  —  — 

      
urrent portion (see note )  (  )  (  )

CARR ING AMO NT             

1 Secured in terms of capitalised nance lease agreements over plant and e uipment having a net boo  value of R  million 2 1 : R  million .

Year Local oreign Total

      
        

        

      
        

        



 NON C RRENT PRO ISIONS AND EMP O EE BENEFITS

At the beginning of the year     
Paid during the year  —  — 

harged to net operating costs during the year
— Additional provision made    *   
— Reversal of provision  —  ( )  —  ( )

    
urrent portion included in accounts payable (see note )  ( )  ( )

AT T E END OF T E EAR         

At the beginning of the year     
Paid during the year  ( )  ( )

harged to net operating costs during the year
— Additional provision made     

    
urrent portion included in accounts payable (see note )  ( )  ( )

AT T E END OF T E EAR         

At the beginning of the year  —  — 
harged to net operating costs during the year

— Additional provision made     

    
urrent portion included in accounts payable (see note )  —  — 

AT T E END OF T E EAR         

At the beginning of the year     
Paid during the year  ( )  ( )

harged to net operating costs during the year
— Additional provision made     

    
urrent portion included in accounts payable (see note )  ( )  ( )

AT T E END OF T E EAR         

Made up as follows  
Actuarial valuation of obligations (see note )       
Plan assets to meet post-retirement medical aid obligations 
(see note )  ( )  ( )

AT T E END OF T E EAR         

TOTA  NON C RRENT PRO ISIONS          

* ominal amount

En ironmental remediation
The environmental remediation provision is based on the Group’s environmental policy and obligations in terms of legislation to remediate 
land  The e penditure is e pected to be incurred as and when the Group is legally required to do so, depending on end use  When detailed 
characterisation of the land is performed, the provision may need to be adjusted  The provision is based on the assumption that the end 
use will be for industrial purposes



 NON C RRENT PRO ISIONS AND EMP O EE BENEFITS ontinued

Earnin s ased  earnin s rowth and ash settled share ased in enti e s hemes
The earnings-based incentive scheme, earnings-growth incentive scheme and cash-settled share-based incentive scheme provisions 
represent the present value of obligations to employees who have been granted units in terms of the incentive schemes (see note )

The amount payable depends on employees meeting the vesting conditions pertaining to their period of employment as well as the 
earnings of the Group or the ompany’s share price performance during the life of the units

Post retirement medi al aid o li ations
etails of the nature of the post-retirement medical aid obligations provision are contained in note  The costs will be incurred over the 

lifetime of all eligible employees and will vary depending on e pected lives, changes to salary in ation, healthcare costs and discount rates

Assumptions used to determine the obligations are also detailed in note 

 ACCO NTS PA AB E

Trade      
Non-trade      
Subsidiaries and joint arrangements  —   

      
urrent portion of non-current provisions (see note )     

            

 C RRENT BORROWINGS

urrent portion of non-current borrowings (see note )       
Unsecured interest-bearing short-term borrowings     

       

The unsecured interest-bearing short-term borrowings are local borrowings which are repayable on demand and bear interest at rates of 
between ,  and ,

 RE EN E

Sale of goods and related services       
Leasing and related services     
Sales of surplus land    —  — 
Sales to subsidiary companies   
Leasing and related services to subsidiary companies   

            

Local       
oreign      

Subsidiary companies   

            



 NET OPERATING COSTS

ost of sales       
Selling and distribution e penses      
Administrative e penses      

NET OPERATING COSTS             

Net operating costs have been arrived at a er taking 
into account
Auditors’ remuneration     
— Audit fees     
— Other services     

epreciation and amortisation     
— Property, plant and equipment     
— Investment property     
— Intangible assets     

oreign e change gains  ( )  ( )
— Realised  ( )  ( )
— Unrealised  ( )  ( )
oreign e change losses    —  — 

— Realised    —  — 
— Unrealised    —  — 

Impairment of assets classi ed as held for sale  —  —  — 

Impairment of goodwill  *   *  

Impairment of property, plant and equipment   —  

Inventory  ( )   
— Losses and write-downs     
— Reversal of losses and write-downs  ( )  ( )
— Inventory adjustments  ( )   

Increase in non-current provisions and employee bene ts     
— Environmental remediation    *   
— Earnings-based incentive scheme     
— Earnings-growth incentive scheme     
— ash-settled share-based incentive scheme     

Operating lease costs   

Research and development e penditure   *

Surplus on derecognition of businesses and subsidiary 
companies disposed of  *  ( )  *  ( )

Surplus on disposal of assets classi ed as held for sale  —  — 

(Surplus) loss on disposal of property, plant and equipment  ( )   
— Property  ( )  *  — 
— Plant and equipment     

Total salaries and other sta  costs      
Salaries and other sta  costs      

e ned-bene t cost
— Pension fund     
— Post-retirement medical aid obligations     
EST share-based payment     
Performance share-based payment     

* ominal amount.



 S ARE BASED PA MENTS

AECI Employees Share Trust (“EST”)

Equity-settled share-based payment     
— Recognised in pro t from operations     
— Investment in subsidiaries and joint arrangements   

On  ebruary , the ompany created and issued    redeemable convertible AE I B ordinary shares of no par value  The EST 
subscribed for these shares for no cash consideration  The EST will hold the shares on behalf of its bene ciaries for a period of  years  
The bene ciaries are permanent employees who do not participate in any of the Group’s e isting long-term incentive schemes and Black 
Managers, who were employed as at  ebruary  in the Group’s South African operations, and any other employees and Black Managers 
who are employed subsequently and granted allocations by the AE I E ecutive ommittee

An initial allocation of    shares was made  The number of shares for Black Managers was determined on the basis of annual 
basic salary divided by the issue price of R ,  The number of shares for the remaining eligible employees was   AE I B ordinary 
shares per employee plus  AE I B ordinary shares for every year of completed service up to a ma imum of  years, as indicated in the 
following table

 

Less than    
   
   
   
   
   
   
   
   
   
   

The shares are unlisted, not transferable or saleable, have the same voting rights as AE I ordinary shares and any dividend declared on the 
AE I B ordinary shares may not e ceed the dividend declared on the ordinary shares

At the end of the -year lock-in period, the shares allocated to bene ciaries will be distributed in accordance with the EST distribution 
formula  These entitlement shares will then be converted to AE I ordinary shares and the remainder of the AE I B ordinary shares will 
be redeemed for no consideration  Any shares which have not been allocated to employees will be distributed to the AE I ommunity 
Education and evelopment Trust

The number of shares to be distributed and available for conversion to AE I ordinary shares will be determined in accordance with the EST 
distribution formula

 A  B   - (  - E    )   
  A is the number of the vested AE I B ordinary shares to which an EST bene ciary is entitled, provided that fractions arising will be 

rounded to the nearest whole number  If A is ero, there will be no distribution and the remaining vested shares not distributed will be 
redeemed for no consideration

 B is the total number of shares vested in bene ciaries at the termination date
  is R ,  being the issue price, increased by the rate of  of the prime rate compounded monthly in arrears during the EST term
   is the volume weighted average price ( VWAP ) of an AE I ordinary share for the higher of the  or  trading days ending at the 

close of trading on the EST termination date
  E is an amount equal to the distributions which would have been paid on the vested shares had they been AE I ordinary shares instead 

of AE I B ordinary shares, and as though they had been held from  ebruary 
   is an amount equal to the dividends and any other payments and distributions which have actually been paid in respect of AE I B 

ordinary shares over the EST term
   is an amount equal to the aggregate administration costs of the EST paid by the Group over the EST term divided by the total number 

of AE I B ordinary shares held by the EST



 S ARE BASED PA MENTS ontinued

AECI Employees Share Trust (“EST”) ontinued
A share-based payment e pense is recognised as an equity-settled share-based payment in pro t from operations, with a corresponding 
credit to a share-based payment reserve, and will be recognised over the vesting period of the shares with reference to the fair value of the 
equity instruments granted  The vesting period is based on a forfeiture pro le as follows

Less than  years
 but less than  years
 but less than  years
 but less than  years
 but less than  years

More than  years  — 

The fair value of the equity instruments was determined using a Monte arlo option pricing approach to simulate the future share price of 
the ompany’s listed shares over the period of the transaction  The approach involves a large number of simulations of the price calculated 
at the end of the term, discounted to present value using a risk-free rate  The present value of all simulations is averaged to determine the 
fair value of the equity instrument

The inputs for the model, based on market conditions at the grant date, and the fair value determined were 

Market price of the ompany’s listed shares 
at the grant date (rand) , , , ,
Issue price , , , ,
Risk-free interest rates South African rand ero swaps curve
Prime rates South African rand prime curve

ividend yield Based on  of forecast dividends
Grant dates  April  October  September  September 
Termination date  ebruary  ebruary  ebruary  ebruary 
Hurdle price (rand) , , , ,
Share price volatility  (  per annum) , ,  , ,
Vesting  years, in accordance with the forfeiture pro le above
Number of simulations       
air value of equity instrument (rand) ,  ,   ,  ,

Number of shares allocated            

1  he issue price as calculated as the higher of the AP for the  or  trading days ended at the close of business on  ctober 2 11  being the riday 
prior to the signature date of the ES  subscription agreement as determined by the rules.

2 he issue price increased by the rate of % of the prime rate compounded monthly in arrears over the 1 year term.
 olatility as measured using the daily historical volatility e ually eighted over a period of 1  years  being e uivalent to the ES  term.

 
Number of shares issued to the EST    
Number of shares allocated to bene ciaries  (   )
Number of shares forfeited    

NA OCATED POO  S ARES       

The EST is consolidated in the Group in line with I RS  onsolidated inancial Statements given that the AE I E ecutive ommittee 
controls and determines the number of shares allocated to bene ciaries  The AE I B ordinary shares were treated as treasury shares  Any 
dividends received by the EST will be eliminated, together with the dividend paid by the ompany, in the Group results



 S ARE BASED PA MENTS ontinued

AECI Performan e Shares (“PS”)

Equity-settled share-based payment     
— Recognised in pro t from operations     
— Investment in subsidiaries and joint arrangements   

Number of PS allocated at the beginning of the year  — 
Number of PS allocated to bene ciaries during the year    
Number of PS forfeited during the year  — 

TOTA  A OCATED AS AT 1 DECEMBER       

The AE I Long-term Incentive Plan ( LTIP ) was approved by shareholders in  The purpose of the plan is to attract, retain, motivate 
and reward E ecutive ommittee members and Managers who are able to in uence the performance of AE I and its subsidiaries on a basis 
which aligns their interests with those of the Group

Annual conditional awards of PS will be allocated to E ecutive ommittee members and Senior Managers  PS will vest on the third 
anniversary of their award, to the e tent that the ompany has met speci c performance criteria over the intervening period  Essentially the 
value per share that vests is the full value, but the number of shares that will vest will depend on whether the ompany’s performance over 
the intervening three-year period has been on target, or an under or an over-performance against the target(s) set at the award date  The PS 
do not have an issue price

The methodology of vesting will target the ompany’s comparative total shareholder return ( TSR ) in relation to a peer group of 
companies  Initially,  companies were identi ed but, by  ecember , only  of these remained listed on the SE

The fair value of the PS was determined using a Monte arlo option pricing approach to simulate the future share price of the ompany’s 
listed shares and those of the peer companies, and their correlations to one another  The approach involves a large number of simulations 
of the share prices using the spot share prices on the grant date, as well as risk-free interest rates and volatilities for the di erent shares as 
inputs  As the TSR calculation requires the simulation of a number of correlated random variables, the correlations between the share price 
returns of AE I and the peer companies were incorporated into the valuation  or each outcome of the AE I and peer companies’ share 
prices the TSR will be calculated, incorporating the historical TSR indices  A vesting percentage for the PS will be determined in accordance 
with the pre-de ned ranking rules  The product of this vesting percentage and the simulated AE I share price will provide the fair value of 
the PS for each simulation  The present value of all simulations was averaged to determine the fair value of the PS

The inputs for the model, based on market conditions at the grant date, and the fair value determined were as follows

Market price of AE I’s listed shares at grant date (rand) , ,  ,
Risk-free interest rates South African rand ero swaps curve
Prime rates South African rand prime curve

ividend yield Based on forecast dividends
Grant date  April   November   October 
Vesting date  November  une  une 
AE I share price volatility (  per annum) , , ,
air value of equity instrument (rand) , , ,

Number of PS allocated          

The rst allocation was communicated to recipients in the rst quarter of  resulting in a grant date of  April , though the 
award date was  November  The performance period is from  une  to  une  The second allocation was approved in 
November  resulting in a grant date of  November , though the award date was  une  The performance period is from 
 une  to  une  The third allocation was approved in October  resulting in a grant date of  October , though the 

award date was  une  The performance period is from  une  to  une 



 INTEREST EXPENSE

Interest paid
Non-current borrowings  ( )  ( )

urrent borrowings  ( )  ( )
Subsidiary companies and joint arrangements  ( )

 ( )  ( )  ( )  ( )

 INTEREST RECEI ED

Subsidiary companies and joint arrangements   
Loans and receivables    

    



 TAX EXPENSE

urrent ta  ( )  ( )
South African and foreign normal ta  ( )  ( )
oreign withholding ta es  ( )  —  — 
eferred ta   

 ( )  ( )
Adjustment for prior years     
South African and foreign normal ta  ( )   

eferred ta    — 

 ( )  ( )  ( )  ( )

Analysis of deferred ta  charge by major temporary di erences
Property, plant and equipment  ( )   
Provisions     
Pension fund employer surplus accounts     

eferred foreign e change di erences  ( )  ( )
omputed ta  losses    —  — 
air value adjustments  —    —  — 

Other  ( )   

    
Adjustment for prior years    — 

     ( )   

omputed ta  losses
Utilised to reduce deferred ta  or create deferred ta  assets     —  — 
Losses on which no deferred ta  assets were raised because 
of uncertainty regarding their utilisation    —  — 

       —  — 

Reconciliation of ta  rate computed in relation to pro t 
before ta
E ective rate  ,   ,  

apital and non-ta able receipts  ,   ,  
Non-deductible e penses  ( , )  ( , )
oreign withholding ta  ( , )  —  — 

Adjustment for prior years  ,   ,  
apital gains  ( , )  ( , )

Ta  rate change  —  ,   —  — 
Other  ,   ,  

SO T  AFRICAN STANDARD RATE     



 EARNINGS PER S ARE

Pro t attributable to ordinary shareholders   
Impairment of goodwill  *   
Impairment of property, plant and equipment — net   
Impairment of property, plant and equipment — gross   
Ta  e ects of impairments of property, plant and equipment  *  * 
Impairment of assets classi ed as held for sale — net  — 
Impairment of assets classi ed as held for sale — gross  — 
Ta  e ect of impairment of assets classi ed as held for sale  —  — 
Pro t on partial disposal of net investment in foreign operation — net  —  ( )
Pro t on partial disposal of net investment in foreign operation — gross  —  ( )
Ta  e ect on partial disposal of net investment in foreign operation  —   
Surplus on disposal of assets classi ed as held for sale — net  — 
Surplus on disposal of assets classi ed as held for sale — gross  — 
Ta  e ects of surplus on disposal of assets classi ed as held for sale  — 
Surplus on disposal of property, plant and equipment — net  ( )
Surplus on disposal of property, plant and equipment — gross  ( )
Ta  e ects of surplus on disposal of property, plant and equipment   
Surplus on derecognition of businesses and subsidiary companies disposed of  *  ( )

EAD INE EARNINGS     

* ominal amount.
1 hese remeasurements have a nominal tax e ect. he remeasurements have no non controlling interest e ect.
2 he remeasurements have no non controlling interest e ect.

Basic (cents)   
Headline (cents)   
Weighted average number of ordinary shares in issue     
Weighted average number of ordinary shares held by consolidated EST  (   )
Weighted average number of contingently returnable ordinary shares held by ST  (   )
Weighted average number of shares held by consolidated subsidiary  (   )

        

Basic and headline earnings per share have been calculated on the pro t attributable to ordinary shareholders and headline earnings, 
respectively, for the nancial year as shown above and on the weighted average number of ordinary shares in issue of   , net of 
treasury shares (    )

Cents

Basic   
Headline   

The AE I B ordinary shares issued to the EST in , which may be converted to ordinary shares, the contingently returnable shares issued 
to the ST in  and the PS allocations are all dilutive potential ordinary shares  The dilutive e ect is based on the number of ordinary shares 
that are e pected to be issued in future  Taking these dilutive potential ordinary shares into account, diluted earnings per ordinary share and 
diluted headline earnings per ordinary share have been calculated on the pro t attributable to ordinary shareholders and headline earnings, 
respectively, for the nancial year as shown above and on a weighted average number of shares of    (    )

AE I’s average share price since the beginning of the nancial year, used in the determination of potentially dilutive ordinary shares, was 
R ,  (  R , )  The other potential ordinary shares do not have an e ercise price



 EARNINGS PER S ARE ontinued

Weighted average number of ordinary shares     
ilutive adjustment for potential ordinary shares     

WEIG TED A ERAGE N MBER OF ORDINAR  S ARES FOR DI TED EARNINGS PER S ARE        

 DI IDENDS

inal for the previous year  No   of  cents 
(   cents) paid on  April   
Interim for the current year  No   of  cents 
(   cents) paid on  September   
Total ordinary dividends paid   cents (   cents)   

Nos   and  paid on  une  and 
on  ecember , respectively   

ividend of  cents (  nil) paid on  October  —  — 

    

Proposed nal dividend No   for the year ended 
 ecember  of  cents (   cents) payable 

on  April     
Proposed special dividend for the year ended 

 ecember  of  cents (  nil) payable on 
 une  —  — 

        

ividends are subject to withholding ta  in the hands of shareholders

The ompany also declared a dividend of  cents on the AE I B ordinary shares held by the EST, which is payable in 



 COMMITMENTS AND CONTINGENT IABI ITIES

COMMITMENTS

apital commitments authorised     
ontracted for     

Not contracted for     
The e penditure will be nanced from funds on hand and 
internally generated, supplemented by borrowings against 
facilities available to the Group

apital commitments include additions of property, plant and 
equipment, mostly relating to the e pansion of operations  
In the prior year an amount of R  million was included 
in respect of the acquisition of lariant’s water treatment 
business in Africa and its South African assets  
uture rentals on property, plant and equipment leased     

Payable within  year     
Payable between  and  years     
Payable therea er    —  * 
The Group’s leasing arrangements relate primarily to property 
and vehicles and the lease periods range from three to si  
years  ertain of the properties have renewal options either at 
the option of the lessor or the Group  

* ominal amount.

CONTINGENT IABI ITIES
On  ecember, the ompetition ommission of South Africa ( the ommission ) conducted a search and sei ure ( awn Raid ) at the o ces 
of Akulu Marchon ( Akulu ) in Gauteng, and at a competitor  This division of Akulu manufactures and supplies a wide range of surfactant 
products  The awn Raid operation was part of the ommission’s on-going investigation into collusive conduct in the market for the 
production and supply of products used as input materials in the manufacture of blended household detergents  In line with AE I policy, 
the ompany has cooperated fully with the ommission’s investigation thus far and will continue to do so

The ommission sei ed documents and electronic data which are currently being analysed together with other information gathered to 
determine whether a contravention of the ompetition Act, No   of  has occurred

The investigation by the ommission is in its early stages and the outcome at year-end was unknown  Accordingly, no provision for any 
potential liability has been made in these nancial statements



 FINANCIA  INSTR MENTS AND FINANCIA  RIS  MANAGEMENT
The Group nances its operations by a combination of retained pro ts, current borrowings, non-current borrowings and nancial instruments 
denominated in both rand and foreign currencies  The Group also enters into derivative transactions in order to manage the currency and 
interest rate risk arising from its operations

The Group raises non-current and current borrowings centrally and on-lends to its operating units at market-related interest rates   
The Group borrows in both the local and international debt markets in rand and foreign currencies  It uses derivatives where appropriate 
to generate the desired e ective currency and interest rate pro le  The derivatives used for this purpose are principally forward foreign 
currency contracts, cross-currency swaps, forward rate agreements, interest rate swaps and interest rate caps and oors

The Group does not write interest rate or currency options and only purchases currency options where these are considered to o er a 
cost-e ective alternative to forward foreign e change contracts  It is Group policy that no nancial instruments are purchased or sold 
unless they relate to underlying commercial transactions

The main risks arising in the normal course of business from the Group’s nancial instruments are currency, interest rate, liquidity and credit 
risks  The Group is not e posed to equity price risk  This note presents information about the Group’s e posure to these risks and the Group’s 
objectives, policies and processes for measuring and managing them  urther quantitative disclosures are included with other relevant 
notes as indicated

The Board of irectors is responsible for the risk management activities in the Group  The Group’s risk management policies are established 
to identify and analyse the risks faced by the Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits  
Risk management policies and systems are reviewed regularly to re ect changes in market conditions and the Group’s activities  
The Internal Audit function undertakes both regular and ad hoc reviews of risk management controls and procedures, the results of which 
are reported to the Risk ommittee  The Risk ommittee oversees how management monitors compliance with the Group’s risk management 
policies and procedures and reviews the adequacy of the risk management framework in relation to the risks faced by the Group

Cate ories of nan ial instruments and fair alues

GROUP

Available-for-sale nancial assets   
— Unlisted shares   
— Investec orporate Money Market und — Level  —  — 
inancial assets at fair value through pro t or loss   

— orward e change contracts — Level     
Loans and receivables not measured at fair value    
— Accounts receivable    
— ash    
— Loans receivable   
— Loans relating to other investments   
— Loans to associate companies  —   

      

inancial liabilities not measured at fair value  (  )
— Accounts payable  (  )
— Loans from joint arrangements  ( )
— Borrowings  (  )
inancial liabilities at fair value through pro t or loss  ( )

— orward e change contracts — Level  ( )  ( )

 (  )  (  )
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Cate ories of nan ial instruments and fair alues ontinued

COMPANY

inancial assets at fair value through pro t or loss   
— orward e change contracts — Level     
Loans and receivables not measured at fair value    
— Accounts receivable    
— ash   
— Non-current loans to subsidiaries   
— urrent loans to subsidiaries    
— Loans relating to other investments   

      

inancial liabilities at fair value through pro t or loss  —  ( )
— orward e change contracts — Level —  ( ) —  ( )
inancial liabilities not measured at fair value  (  )

— Accounts payable  (  )
— Borrowings  (  )
— Loans from joint arrangements  ( )
— Non-current loans from subsidiaries  ( )
— urrent loans from subsidiaries  (  )

 (  )  (  )

1 Items are classi ed as available for sale hen they are not classi ed in another category or hen speci cally designated as such.
2  he fair value for nancial instruments such as short term receivables and payables have not been disclosed because their carrying amounts are a 

reasonable approximation of fair value.
 he fair value ould not be materially di erent from the carrying amounts.
 he fair values of the interest bearing borro ings have not been disclosed as they are not materially di erent from the carrying amounts.

Fair alue of nan ial instruments
The carrying amounts of nancial instruments are either at fair value based on methods and assumptions for determining the fair value or 
at values which appro imate fair value based on the nature or maturity period of the nancial instrument

air value measurements can be classi ed into three levels, based on the observability and signi cance of the inputs used in making 
the measurement

 › Level  quoted prices (unadjusted) in active markets for identical assets or liabilities
 › Level  inputs other than quoted prices included in Level  that are observable for the asset or liability, either directly (i e  as prices) or 
indirectly (i e  derived from prices)  and

 › Level  inputs for the asset or liability that are not based on observable market data (unobservable inputs)

The amounts carried at fair value are all measured using inputs as described in Level  The fair values for forward e change contracts 
are based on quotes from brokers  Similar contracts are traded in an active market and the quotes re ect the actual transactions on 
similar instruments  There were no transfers between Levels ,  or  of the fair value hierarchy during the year

Market risk
Market risk is the risk that changes in market prices, such as foreign e change rates and interest rates will a ect the Group’s income and 
the value of its nancial instruments  The objective of market risk management is to manage and control e posures within acceptable limits

(A) Curren y risk
The Group’s non-South African operations, where possible, match their assets and liabilities in the same currency to avoid unnecessary 
currency e posures  However, forward currency markets do not e ist in some of the countries in which the Group operates

urrency risk arises as a result of sale and purchase transactions, cash and borrowings in currencies other than rand  The currencies 
giving rise to currency risk are mainly euro, pound sterling and US dollar  urrency e posures are managed using appropriate e posure 
management techniques

The Board of irectors of each operating unit is tasked with managing the foreign currency e posures arising in its own unit in consultation with 
the central Treasury function  All material purchases and sales in foreign currencies are transacted through the central Treasury
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ed e a ountin

air value hedges have been recognised for the net e posure to trading in foreign currency  orward e change contracts have been 
designated as hedging instruments in respect of amounts denominated mainly in euro, pound sterling and US dollars

The rand value of the hedging instruments, based on the contract rates, at  ecember  for the Group was R  million (  R  million)

The pro t on the hedging instruments for the year for the Group was R  million (  R  million) and was recognised in the income statement

The Group has hedged its foreign currency e posure on imports of raw materials by entering into forward e change contracts for the 
purchase commitments  The rand value of the hedging instruments, based on the contract rates, at  ecember  was 
R  million (  R  million)

The cash ows relating to the hedging instruments will occur in  and will not a ect the income statement if the hedge is e ective as the 
amount recognised in equity will be removed from equity and recognised in the initial cost of the items of plant and equipment and inventory

The amount recognised directly in other comprehensive income for the year in respect of the cash ow hedges for the Group was nominal 
(  nominal)

Exposure to urren y risk
The Group’s e posure to foreign currency risk at  ecember was

US
dollar Other Euro

Pound
sterling

US
dollar Other

ash         
Trade receivables         
Other receivables  —  —  —  —   
Loans receivable  —  —  —  —    —    — 
Interest-bearing liabilities  —  —  —  —  —  ( )  — 
Trade payables  ( )  ( )  ( )  ( )
Other payables  —  *  *  *  ( )

Gross e posure  ( )  ( )  ( )   
orward e change 

contracts      ( )  — 

NET EXPOS RE      ( )  ( )    ( )   

The ompany’s e posure to foreign currency risk at  ecember was

US
dollar Other Euro

Pound
sterling

US
dollar Other

ash  —  *  —    — 
Trade receivables  —    —     
Interest-bearing liabilities  —  —  —  —  —  ( )  — 
Trade payables  ( )  ( )  ( )  ( )

Gross e posure  ( )  ( )  ( )   
orward e change 

contracts        — 

NET EXPOS RE    ( )  ( )    ( )  ( )   

* ominal amount.



 FINANCIA  INSTR MENTS AND FINANCIA  RIS  MANAGEMENT ontinued

Exposure to urren y risk ontinued
The following signi cant e change rates applied during the year

Euro , ,
Pound sterling , ,
US dollar , ,

Sensiti ity analysis
Based on the Group’s net e posure to currency risk, a  strengthening of the rand at  ecember would have decreased equity and 
pro t by the amounts shown below, assuming all other variables remained constant

Equity  ( )  ( )
Pro t for the year before ta  ( )  ( )

(B) Interest rate risk
The Group borrows e tensively in both local and o shore markets to minimise its borrowing costs in rand terms

E posure to interest rate risk on borrowings and receivables is managed on a proactive basis  epending on market conditions, the Group 
makes appropriate use of forward rate agreements, interest rate swaps and interest rate caps and oors to generate the desired interest 
rate pro le and to manage e posure to interest rate uctuations  No target levels of e posure are maintained

The interest rate risk pro le of nancial liabilities at  ecember was

GROUP
Rand
— urrent        —  — 
— Non-current        —  — 
Other
— urrent    —     
— Non-current  —  —  —  — 

TOTA             

COMPANY
Rand
— urrent        —  — 
— Non-current        —  — 
Other
— urrent    —     
— Non-current  —  —  —  — 

TOTA             
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(B) Interest rate risk ontinued

GROUP
Other
— urrent   , ,

TOTA     

COMPANY
Other
— urrent   , ,

TOTA     

Sensiti ity analysis
Based on the Group’s e posure to interest rate risk, a  basis point increase in interest rates at  ecember would have had no e ect on 
pro t and loss or equity

i uidity risks
Liquidity risk is the risk that the Group will not be able to meet its nancial obligations as they fall due  The Group manages liquidity risk 
through the management of working capital and cash ows  A balance between continuity of funding and e ibility is maintained through 
the use of borrowings, from a range of institutions, with varying debt maturities

years years

2014

Secured non-current borrowings  — 
Unsecured non-current borrowings  — 
Unsecured current borrowings  —  — 
Interest on non-current borrowings  — 
Loans from joint arrangements — —
Trade payables  —  — 
Other payables  —  — 

orward e change contracts
— in ows  —  — 
— out ows  —  — 

TOTA  FINANCIA  IABI ITIES           — 

PERCENTAGE PROFI E    — 

1 Interest is based on the closing rate at 1 December and the repayment dates of the borro ings.
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i uidity risks ontinued

arrying
amount

ontractual
cash ows

Within
 year

 to 
years

 to 
years

2013

Secured non-current borrowings          — 
Unsecured non-current borrowings              
Unsecured current borrowings        —  — 
Interest on non-current borrowings           
Loans from joint arrangements — —
Trade payables           —  — 
Other payables        —  — 

orward e change contracts
— in ows  ( )  ( )  ( )  —  — 
— out ows        —  — 

TOTA  FINANCIA  IABI ITIES             

PERCENTAGE PROFI E      

years years

2014

Unsecured non-current borrowings  — 
Unsecured current borrowings  —  — 
Interest on non-current borrowings  — 
Loans from joint arrangements — —
Non-current loans from subsidiaries — —

urrent loans from subsidiaries — —
Trade payables  —  — 
Other payables  —  — 

orward e change contracts
— in ows
— out ows  — 

TOTA  FINANCIA  IABI ITIES       

PERCENTAGE PROFI E  

1 Interest is based on the closing rate at 1 December and the repayment dates of the borro ings.
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i uidity risks ontinued

arrying
amount

ontractual
cash ows

Within
 year

 to 
years

 to 
years

2013

Unsecured non-current borrowings              
Unsecured current borrowings        —  — 
Interest on non-current borrowings           
Loans from joint arrangements — —
Non-current loans from subsidiaries — —

urrent loans from subsidiaries    — —
Trade payables        —  — 
Other payables        —  — 

orward e change contracts
— in ows  ( )  —  —  —  — 
— out ows        —  — 

TOTA  FINANCIA  IABI ITIES         

PERCENTAGE PROFI E   

1 Interest is based on the closing rate at 1 December and the repayment dates of the borro ings.

The Group ensures that adequate borrowing facilities are in place  The Group maintains a policy of ensuring that e pected peak cash ows 
over the ne t  months are comfortably e ceeded by e isting facilities in order to preserve operational e ibility

Some of the Group’s loan agreements contain nancial covenants  As in the prior year, the Group complied with all such covenants

Credit risks
redit risks arise on cash, investments and accounts receivable  The risk on cash is managed by investing with nancially sound institutions 

only and by setting prudent e posure limits for each institution  The risk arising on trade receivables is managed through normal credit 
policies using credit limits, continual review and e ception reporting  The e posure to credit risk relating to trade receivables is decentralised 
with each operating unit managing its own credit control procedures because of the Group’s diversi ed customer base  Adequate provision 
is made for impairment losses

etails of the carrying amounts and e posure to credit risk of trade receivables, as well as impairments recognised, are contained in note 

At the reporting date, the ma imum e posure to credit risk is represented by the carrying amount of each nancial asset



 RE ATED PART  INFORMATION
The subsidiaries of the Group are identi ed in note , joint arrangements in note  and associate companies in note 

All transactions and balances with these related parties have been eliminated in accordance with, and to the e tent required by, I RS  
onsolidated inancial Statements, I RS  oint Arrangements and IAS  Investments in Associates and oint Ventures

No dividends were received from associate companies (  nil)

Transactions with irectors are disclosed in note 

Transactions with related parties are made on terms equivalent to those that prevail in arm’s length transactions

Leasing income and sales by the ompany to
— Subsidiaries   
Sales to the ompany by
— Subsidiaries   
Interest received by the ompany from
— Subsidiaries   
— Joint arrangements   
Interest paid by the ompany to
— Subsidiaries   
— Joint arrangements   
Rental of premises to the ompany by
— Subsidiaries   
Secretarial and administration fees paid to the ompany by
— Subsidiaries

ompany contributions to pension and provident funds
— AE I Pension und
— AE I Supplementary Pension und
— AE I Employees Provident und

Loan amounts owing to the ompany by
— Subsidiaries    
Loan amounts owing by the ompany to
— Subsidiaries    
— Joint arrangements   

— short-term employee bene ts   
— post-retirement bene ts   
— other long-term bene ts   
— termination bene ts  —   

    

Key management personnel are the irectors, Prescribed O cers and Managing irectors or equivalent of operating businesses

The key management personnel compensation above relates to the Managing irectors or equivalent and e cludes irectors’ and 
Prescribed O cers’ remuneration, which is set out in note 



 EMP O EE BENEFITS

Retirement ene ts
The Group provides retirement bene ts for all its permanent employees by means of independent de ned-bene t pension schemes 
and de ned-contribution provident funds  There are four separate de ned-bene t pension funds and two separate de ned-contribution 
provident funds  See note  in relation to the proposed settlement of de ned-bene t obligations

The AE I Pension und ( AP ) is the main fund for active employees and of the more than   members over  are pensioners  The 
AE I Employees Pension und ( AEP ) has over   members with only nine active employees  The AE I Supplementary Pension und 
( ASP ) is for senior employees and has less than  members with about  active employees  The ulu  Employees Pension und 
( EP ) has  pensioner members  The EP  is the only fund still open to new entrants

Members pay a ma imum contribution of  or ,  of pensionable earnings, with the employer’s contribution being  of pensionable 
earnings  The balance of the cost of providing bene ts, determined in conjunction with the funds’ independent consulting actuaries, is made 
by additional employer contributions either in cash or from the employer surplus account in each fund

Members are entitled to receive an annual pension at pensionable age of  years (  years for the ASP ) calculated as  (  for the 
AEP ) multiplied by the number of years of continuous service multiplied by average annual pensionable emoluments over the last two 
years of membership  Three years are added to the years of service for the ASP  and  of the balance of years of fund membership is 
added to years of service for the AEP

Members with at least ve years of pensionable service may elect to retire within  years of pensionable age, based on pensionable 
service up to retirement age reduced by ,  for each month that actual retirement age is less than  years

Ill-health retirement pension becomes payable from the date of ill-heath retirement based on the same bene t, with pensionable service 
being based on the service that could have been served until normal retirement age, and pensionable emoluments calculated at the date 
of ill-health retirement

The AP  and ASP  allow for the surviving spouse of a principal member to receive the same pension that was being received at the date of 
that member’s death for a period of ve years and  of that amount therea er  The EP  and AEP  pay a pension of  of the amount 
that was being received at the date of the principal member’s death from the date of death

All funds are governed by the Pension unds Act, No   of , as amended  This Act provides that any actuarial surplus in any fund 
belongs to the fund and that the only portions of the assets of the funds that may be utilised by, or for the bene t of, the employer are any 
credit balances in the employer surplus accounts  The employer surplus accounts in the funds represent the asset ceiling

The assets of the funds are under the control of the trustees of the respective funds  Regulation  of the Act limits the amount and 
e tent to which the funds may invest in particular classes of assets  The trustees’ investment strategies are aligned with the nature of the 
funds’ liabilities and the achievement of adequate returns to ensure that those obligations can be settled when they are due  The assets 
are invested in segregated or pooled investments with a spread of asset classes including South African equities, bonds, property and cash, 
as well as foreign equities and bonds  The de ned-bene t funds e pose the Group to actuarial risk, such as longevity risks, interest rate risk 
and market (investment) risk

e ned-bene t funds are actuarially valued every year using the projected unit credit method of valuation by independent rms of consulting 
actuaries, while for de ned-contribution funds no statutory valuations are required

The Group has employer surplus accounts as follows

AE I Pension und   
AE I Employees Pension und   
AE I Supplementary Pension und   

ulu  Employees Pension fund  *  * 

    

* ominal amount.
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Retirement ene ts ontinued
The nancial information of the de ned-bene t funds has been aggregated as the plans have similar risks

Based on interim valuations by the funds’ actuaries, the de ned-bene t funds’ nancial positions at  ecember were

air value of plan assets    
At the beginning of the year    
Interest income    
Return on plan assets in e cess of interest income    
Employer contributions
— ompany   
— Subsidiaries   
— Joint ventures   
Employee contributions   
Bene ts paid  ( )
Present actuarial value of de ned-bene t obligations  (  )
At the beginning of the year  (  )

urrent service cost  ( )
Past service cost  ( )
Interest e pense  ( )
Employee contributions  ( )
Bene ts paid   
Actuarial (loss) gain from changes in nancial assumptions   
Actuarial gain (loss) on e perience  ( )
Asset ceiling  (  )
At the beginning of the year  (  )
Interest cost  ( )

hange in e ect of the asset ceiling  (  )

PENSION F NDS EMP O ER S RP S ACCO NTS     

The fair value of the funds’ plan assets at  ecember  was comprised of equity instruments 
( ), bonds ( ), cash ( ) and foreign equity and bonds ( )

Included in the fair value of plan assets were   AE I ordinary shares (   )
All assets of the funds are held in instruments that have quoted market prices in active markets  
The AP  and ASP  hold the assets in segregated portfolios, with assets held directly in the name of 
the funds  The AEP  and EP  have policies of insurance with Old Mutual and the asset allocations 
are derived from the strategic asset allocation of the Old Mutual Guaranteed und

Principal actuarial assumptions applied at  ecember in the valuations were

iscount rate  ,  
E pected return on plan assets  ,  
uture price in ation  ,  

E pected salary increases  ,  
uture pension increases  ,  



 EMP O EE BENEFITS ontinued

Retirement ene ts ontinued

 ec
iscount
rate 

iscount
rate -

Mortality
rates

or a change in signi cant actuarial assumptions
Present actuarial value of de ned-bene t obligations (R millions)  (  )  (  )  (  )  (  )
Percentage change in liability ( )  —  ( , )  ,  ,

urrent service cost for  (R millions)       
Percentage change in current service cost ( )  —  ( , )  ,  ,

The sensitivity was determined by keeping all other assumptions constant e cept for a change in the discount rate up from ,  to ,  
and down from ,  to ,  The post-retirement mortality rates were assumed using PA( ) minus two years and this was adjusted to 
PA( ) minus three years

Actual cash contributions made by the Group to the AP  and AEP  are ed at a rate of  of pensionable emoluments, paid monthly  
The e cess contributions above  required to meet the cost of the accrual of active members’ bene ts over the ne t year are calculated 
annually in the funds’ statutory valuations  The e cess contributions are recovered from the employer surplus accounts of the funds e cept for 
the ASP , where these contributions are paid annually in cash  There are no employer contributions to the EP  as all members are pensioners

The estimated employer contribution for the ne t nancial year to the Group’s de ned-bene t funds is R  million in cash and R  million 
recovered from the employer surplus accounts  The weighted duration of the liabilities of the funds is estimated at  years

The total cost recognised in the income statement of R  million (  R  million) in respect of the de ned-contribution funds represents 
contributions payable by the Group at the rates speci ed in the rules of the schemes

Amounts recognised in the income statement in respect of the de ned-bene t funds were

urrent service cost  ( )
Past service cost  ( )
Interest cost  ( )
E pected return on plan assets    

hange in the e ect of the asset ceiling  ( )

RECOGNISED IN T E INCOME STATEMENT  ( )  ( )

Remeasurements recognised in other comprehensive income in respect of the de ned-bene t funds were
Actuarial (loss) gain on nancial assumptions   
Actuarial gain (loss) on e perience  ( )

ontributions by joint ventures   
Actual return in e cess of e pected interest income    

hange in the e ect of the asset ceiling  (  )

RECOGNISED IN OT ER COMPRE ENSI E INCOME     
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Retirement ene ts ontinued

urrent service cost  ( )
Past service cost  ( )
Interest cost  ( )
E pected return on plan assets    

hange in the e ect of the asset ceiling  ( )

RECOGNISED IN T E INCOME STATEMENT  ( )  ( )

Remeasurements recognised in other comprehensive income in respect of the de ned-bene t funds were
Actuarial (loss) gain on nancial assumptions
Actuarial gain (loss) on e perience  ( )

ontributions by subsidiaries and joint ventures   
Actual return in e cess of e pected interest income    

hange in the e ect of the asset ceiling  (  )

RECOGNISED IN OT ER COMPRE ENSI E INCOME     

Post retirement medi al aid o li ations
The Group provides medical aid bene ts for all its permanent employees domiciled in South Africa, principally via the AE I Medical Aid 
Society  Historically, qualifying employees were granted a subsidy on their medical aid contributions a er retirement  The obligation of the 
employer to continue to subsidise medical aid contributions a er retirement is no longer a condition of employment for new employees and 
has not been o ered since  January 

The subsidy is a portion of the required medical aid contributions of participating members in a ratio between  and ,  of the total 
contribution, depending on each employee’s date of employment in the Group  The medical aid fund is liable to pay medical claims in terms 
of its rules and the risk in respect of the liability relates to the increase in contribution levels required by the medical aid fund  The Group 
does not have any speci c obligation to the medical aid fund

The Group’s obligation is reduced by an agreement with the AP  whereby this fund has the obligation to pay the employer contributions for 
its members over the age of  The AP  obligation is treated as a plan asset which partly funds the liability as there is 
a reserve set aside in the AP  which earns a proportionate share of the returns on the assets of the AP

Based on interim valuations by the actuaries, the funded status of the post-retirement medical aid obligations at  ecember was

air value of plan assets     
At the beginning of the year     
Interest income     
Return on plan assets in e cess of interest income     
Remeasurement recognised in other comprehensive income  —  —  —   
Bene ts paid  ( )  ( )
Present actuarial value of de ned-bene t obligations  (  )  (  )
At the beginning of the year  (  )  ( )

urrent service cost  ( )  ( )
Interest cost  ( )  ( )
Bene ts paid     
Remeasurement recognised in other comprehensive income  —  —  —  ( )
Net actuarial (losses) gains     

NET POST RETIREMENT MEDICA  AID OB IGATION  ( )  ( )  ( )  ( )
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Retirement ene ts ontinued

Post retirement medi al aid o li ations ontinued
Principal actuarial assumptions for the post-retirement medical aid obligations were

Annual increase in healthcare costs  PI   
iscount rate  ,  

Healthcare cost in ation was estimated based on PI, with the result that the percentages used in the valuation were

,
,
,

 and later ,

Estimated employer contributions in respect of post-retirement medical aid obligations for the coming year  Group  R  million and 
ompany  R  million, of which the AP  is e pected to pay R  million

Amounts recognised in the income statement in respect of the de ned-bene t funds were

urrent service cost  ( )  ( )
Interest cost  ( )  ( )
E pected return on plan assets     

RECOGNISED IN T E INCOME STATEMENT  ( )  ( )  ( )  ( )

Remeasurements recognised in other comprehensive income in 
respect of post-retirement medical aid obligations
Actuarial (loss) gain     
Remeasurement — change in estimate  —  —  —  ( )
Actual return in e cess of e pected interest income     

RECOGNISED IN OT ER COMPRE ENSI E INCOME  ( )    ( )  ( )

1  In 2 1  the roup changed its stated policy in respect of subsidiaries  recognition of post retirement medical aid obligations. he Company recognises the 
full liability  ith subsidiaries treating the obligation as a de ned contribution plan. his change resulted in a remeasurement of the Company s obligation  

hich as recognised in other comprehensive income.



 EMP O EE BENEFITS ontinued

Post retirement medi al aid o li ations ontinued

 ec
iscount
rate 

iscount
rate -

uture
in ation 

uture
in ation -

or a change in signi cant actuarial assumptions
Present actuarial value of obligations (R millions)  (  )  (  )  (  )  (  )  (  )
Percentage change in liability ( )  —  ( , )  ,   ,   ( , )

urrent service cost for  (R millions)           
Percentage change in current service cost ( )  —  —  —  ,   ( , )
Interest cost for  (R millions)           
Percentage change in interest cost ( )  —  ( , )  ,   ,   ( , )

Cash settled share ased s heme (“ ene t units”)
AE I o ers bene t units, without payment, to those employees of the ompany or its subsidiary companies who the Board of irectors, 
in its absolute discretion, considers play a role in the management of the ompany or subsidiary companies and contribute to their growth 
and pro tability

The bene t of realisation of a bene t unit is calculated based on the AE I share price at e ercise date a er deducting the issue price of that unit

Participants are entitled to e ercise their units as follows

A er  years — up to  of the units 
A er  years — up to  of the units 
A er  years — up to  of the units 
A er  years — up to  of the units

If a unit is not e ercised within  years from the date such unit was granted, it will lapse

If a participant retires on pension, or otherwise leaves the employ of AE I or one of its subsidiary companies for a reason approved by the 
Board of irectors, the participant shall nevertheless continue to have the same rights and obligations under the scheme in respect of the 
participant’s units as if the participant had remained in the employ of the Group

In the event that the participant ceases to be an employee otherwise than as a result of death, retirement on pension or other reasons 
approved by the Board of irectors, any unit not yet e ercised will lapse

The bene t units were issued for the rst time in 

etails of bene t units at  ecember were

E piry date ate granted
Issue price

(Rand) Granted E ercised orfeited Outstanding

ebruary March ,             
July August ,             
ebruary March ,             

July August ,     —     — 
ebruary March ,             
ebruary March ,             
ebruary March ,             
ebruary March ,             

          

ash-settled share-based payment transactions recognised in 
the income statement     
Total carrying amount of cash-settled share-based transaction 
liabilities (see note )     
Total intrinsic value of vested cash-settled share-based 
transaction liabilities     



 EMP O EE BENEFITS ontinued

Earnin s ased in enti e s hemes (“EBIS units”)
AE I o ers EBIS units, without payment, to those employees of the ompany or its subsidiary companies who the Board of irectors, in its 
absolute discretion, considers play a signi cant role in the management of the ompany or subsidiary companies and contribute to their 
growth and pro tability

The bene t on realisation of an EBIS unit is calculated on an earnings number, similar to headline earnings per share of the Group, 
as published at every reporting date of the Group a er deducting the issue price of that unit

Participants are entitled to e ercise their units as follows

A er  years — up to ,  of the units 
A er  years — up to ,  of the units 
A er  years — up to  of the units

A er  years — up to  of the units 
A er  years — up to  of the units 
A er  years — up to  of the units 
A er  years — up to  of the units

If a unit is not e ercised within  years from the date such unit was granted, it will lapse

If a participant retires on pension, or otherwise leaves the employ of AE I or one of its subsidiary companies for a reason approved by the 
Board of irectors, the participant shall nevertheless continue to have the same rights and obligations under the scheme in respect of the 
participant’s units as if the participant had remained in the employ of the Group

In the event that the participant ceases to be an employee otherwise than as a result of death, retirement on pension or other reasons 
approved by the Board of irectors, any units not yet e ercised will lapse

etails of EBIS units at  ecember were

E piry date ate granted
Issue price

(Rand) Granted E ercised orfeited Outstanding

ebruary March ,      —
ebruary March  ,            

July August  ,                  
ebruary March  ,                  

July August  ,      —     — 
ebruary March  ,                 
ebruary March  ,                 
ebruary March  ,                  
ebruary March  ,                  

            

hemical Services Limited ( SL ) (the holding company of the segment now referred to as the Group’s specialty chemicals cluster) o ered EBIS 
units, without payment, to those employees of SL or its subsidiary companies who the former SL Board of irectors, in its absolute discretion, 
considered played a signi cant role in the management of SL or its subsidiary companies and contributed to their growth and pro tability

The bene t on realisation of an EBIS unit is calculated based on an earnings number, similar to headline earnings per share of the Group, 
a er deducting the issue price of that unit

Participants are entitled to e ercise their units as follows

A er  years — up to  of the units 
A er  years — up to  of the units 
A er  years — up to  of the units 
A er  years — up to  of the units

If a unit is not e ercised within  years from the date such unit was granted, it will lapse

If a participant retires on pension, or otherwise leaves the employ of the Group or one of its subsidiary companies for a reason approved 
by the Board of irectors, the participant shall nevertheless continue to have rights and obligations under the scheme in respect of the 
participant’s units as if the participant had remained in the employ of the Group



 EMP O EE BENEFITS ontinued

Earnin s ased in enti e s hemes (“EBIS units”) ontinued
In the event that the participant ceases to be an employee otherwise than as a result of death, retirement on pension or other reasons 
approved by the Board of irectors, any units not yet e ercised will lapse

The EBIS units were issued for the rst time in  and for the last time in 

etails of SL EBIS units at  ecember were

E piry date ate granted
Issue price

(Rand) Granted E ercised orfeited Outstanding

ebruary March ,      —
ebruary March ,      —

August September ,    —
ebruary March ,           

July August ,                
ebruary March ,                
ebruary March ,                 
ebruary March ,                 

            

Total carrying amount of EBIS liabilities (see note )

Earnin s rowth in enti e s heme (“EG units”)
AE I o ers EG units, without payment, to those employees of the ompany or its subsidiary companies who the Board of irectors, in its 
absolute discretion, considers play a signi cant role in the management of the ompany or subsidiary companies and contribute to their 
growth and pro tability

On settlement, the value accruing to the participants will be their share of the full appreciation in the Group’s headline earnings per share

Participants are entitled to e ercise their units as follows

A er  years — up to ,  of the units 
A er  years — up to ,  of the units 
A er  years — up to  of the units

If a unit is not e ercised within seven years from the date such unit was granted, it will lapse

If a participant retires on pension, or otherwise leaves the employ of AE I or one of its subsidiary companies for a reason approved by 
the Board of irectors, the participant shall nevertheless continue to have rights and obligations under the scheme in respect of the 
participant’s units as if the participant had remained in the employ of the Group

In the event that the participant ceases to be an employee otherwise than as a result of death, retirement on pension or other reasons 
approved by the Board of irectors, any units not yet e ercised will lapse

The EG units were issued for the rst time in 



 EMP O EE BENEFITS ontinued

Earnin s rowth in enti e s heme (“EG units”) ontinued
etails of EG units at  ecember  were

E piry date ate granted
Issue price

(Rand) Granted E ercised orfeited Outstanding

November November ,                 
June June ,     —        
June June ,      —        

               

1 he proceeds from these units ere paid out ahead of the exercise date to a deceased employee s estate  in line ith the rules of the scheme.

Total carrying amount of EG units liabilities (see note )     

 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS

Interest of Dire tors and Pres ri ed O ers in the share apital of the Company
The aggregate bene cial holdings of the irectors and Prescribed O cers of the ompany in the issued ordinary shares of the ompany at 

 ecember were

irect Indirect

E ecutive irectors
MA ytor  —     — 
KM Kathan  —  —  — 

    —     — 

Non-e ecutive irectors
S Engelbrecht      
MJ Leeming       

           

           

1 MJ Leeming retired as on executive Director on 2 June 2 1 .

Non exe uti e Dire tors  remuneration
irectors’

fees
hairman

ommittee fees
Attendance

fees Total

RMW unne         
S Engelbrecht          
 uphe         

RL Hiemstra (appointed on  May )        — 
MJ Leeming (retired on  June )         
LL Mda         
AJ Morgan         
LM Nyhonyha         
R Ramashia         

               



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

Exe uti e Dire tors  remuneration
MA

ytor 
GN

Edwards 
KM

Kathan Total

2014
Basic salary
Bonus and performance-related payments 
E pense allowances, medical aid and insurance contributions
Retirement fund contributions 
Earnings-based incentive scheme payments 

AGGREGATE REM NERATION PAID B  T E COMPAN           

2013
Basic salary            
Bonus and performance-related payments            
E pense allowances, medical aid and insurance contributions          
Leave pay         
Retirement fund contributions         

AGGREGATE REM NERATION PAID B  T E COMPAN             

1  Ed ards retired as Chief Executive on 2  ebruary 2 1 .
2  Bonus and performance related amounts are in respect of the current year s performance but are paid in the follo ing year. In 2 1  ho ever  MA Dytor and 

M athan ere paid an additional performance related bonus in respect of the successful completion of the bul  property transaction in the year. MA Dytor 
received R1 million  before tax  and M athan received R1  million  before tax.

 n  Ed ards  retirement  an enhancement cost of R    as paid to the AECI Supplementary Pension und in his favour.
  MA Dytor exercised  1 EBIS units  hich generated a bene t of R1  1  before tax. M athan exercised 21  EBIS units  hich generated a 

bene t of R1 2   before tax.



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

Pres ri ed O ers  remuneration 
JAA

iepenbroek 
EE

Ludick
MVK

Matshitse
SM

Venter Total

2014
Basic salary
Bonus and performance-related payments  — 
E pense allowances, medical aid and insurance contributions
Retirement fund contributions
Bene t unit payments — — —
Earnings-based incentive scheme payments —

Aggregate remuneration
Aggregate remuneration paid by subsidiaries — —

AGGREGATE REM NERATION PAID B  T E COMPAN  —        —    

2013
Basic salary                
Bonus and performance-related payments                
E pense allowances, medical aid and insurance contributions  
Retirement fund contributions            
Bene t unit payments     —  —  —    
Earnings-based incentive scheme payments  —  —  —  —  — 

 Aggregate remuneration                
 Aggregate remuneration paid by subsidiaries  (  ) —  —  (  )  (  )

AGGREGATE REM NERATION PAID B  T E COMPAN  —        —    

A re ate remuneration

Non-e ecutive irectors    
E ecutive irectors    
Prescribed O cers    

      

1  Members of the AECI Executive Committee exercise general control over the management of the business and activities of the Company. here are no other 
persons ho exercise such control over the business or a signi cant portion thereof. Accordingly  the AECI Executive Committee members are the Company s 
Prescribed cers.

2 JAA Diepenbroe  transferred out of the roup in March 2 1  a er the successful completion of the bul  property transaction.
 Bonus and performance related amounts are in respect of the current year s performance but are paid in the follo ing year.
  JAA Diepenbroe  exercised 2  EBIS units  hich generated a bene t of R2 22  2  before tax and  1 bene t units  hich generated a bene t 

of R2   before tax. EE Ludic  exercised   EBIS units  hich generated a bene t of R1 2   before tax. SM enter exercised 2   EBIS 
units  hich generated a bene t of R1 2  1 before tax.

 o compensation as paid to any Director  Prescribed cer  past Director or past Prescribed cer for loss of o ce.
 here ere no other pensions paid by the Company to any Director  Prescribed cer  past Director or past Prescribed cer of the Company.
 Service contracts ith the Executive Directors and Prescribed cers have a notice period of one month.



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

on term in enti e s hemes
ertain irectors and Prescribed O cers have outstanding share options and long-term incentive units under the long-term incentive 

schemes as described in note 

Included in bene t units were the following units granted to irectors and Prescribed O cers

ate granted
Issue price

(Rand) Granted E ercised Outstanding

MA ytor March ,        — 
August ,     —    
March ,     —    
March ,     —    
March ,     —    
March ,     —    
March ,     —    

S Engelbrecht March ,        — 
August ,        — 
March ,        — 

KM Kathan March ,     —    
March ,     —    
March ,     —    

EE Ludick March ,     —    
March ,     —    

SM Venter August ,     —    
March ,     —    
March ,     —    
March ,     —    

      

Movements in the number of bene t units held by irectors and Prescribed O cers were

Outstandin  at the e innin  and end of the year       

None of the irectors or Prescribed O cers e ercised any bene t units in either the current or the prior year



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

on term in enti e s hemes ontinued

Included in EBIS units were the following units granted to irectors and Prescribed O cers

ate granted
Issue price

(Rand) Granted E ercised Outstanding

MA ytor March  ,         — 
August  ,         — 
March  ,         — 
March  ,           
March  ,           

S Engelbrecht March  ,         — 
March  ,         — 
August  ,         — 
March  ,         — 

KM Kathan March  ,         — 
March  ,      —    
March  ,           

EE Ludick March  ,           
March  ,           

SM Venter March  ,           
March  ,      —    

         

Movements in the number of EBIS units held by irectors and Prescribed O cers were

Outstanding at the beginning of the year     
E ercised during the year  — 

O TSTANDING AT T E END OF T E EAR         

MA ytor e ercised   EBIS units (  nil), which generated a bene t of R    before ta  KM Kathan e ercised   EBIS 
units (  nil), which generated a bene t of R    before ta  EE Ludick e ercised   EBIS units (  nil), which generated a 
bene t of R    before ta  SM Venter e ercised   EBIS units (  nil), which generated a bene t of R    before ta



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

on term in enti e s hemes ontinued

Included in SL EBIS units were the following units granted to irectors and Prescribed O cers

ate granted
Issue price

(Rand) Granted E ercised Outstanding

MA ytor March  ,         — 
August  ,         — 
March  ,         — 
March  ,           
March  ,      —    

EE Ludick March  ,         — 
August  ,         — 
March  ,         — 
March  ,         — 
March  ,      —    

SM Venter March  ,         — 
August  ,         — 
March  ,         — 
March  ,         — 
March  ,      —    

        

Movements in the number of EBIS units held by irectors and Prescribed O cers were

Outstanding at the beginning of the year    
E ercised during the year  — 

O TSTANDING AT T E END OF T E EAR       

SM Venter e ercised   EBIS units (  nil), which generated a bene t of R   before ta  and EE Ludick e ercised 
  EBIS units (  nil), which generated a bene t of R   before ta

None of the other irectors or Prescribed O cers e ercised any SL EBIS units in the current year



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

on term in enti e s hemes ontinued

Included in EG units were the following units granted to irectors and Prescribed O cers

ate granted
Issue price

(Rand) Granted Outstanding

MA ytor November  ,        
June  ,        
June ,       

KM Kathan November  ,        
June  ,        
June ,       

EE Ludick November  ,        
June  ,        
June ,       

MVK Matshitse November  ,        
June  ,        
June ,       

SM Venter November  ,        
June  ,        
June ,       

      

Movements in the number of EG units held by irectors and Prescribed O cers were as follows

Outstanding at the beginning of the year  — 
Issued during the year   

O TSTANDING AT T E END OF T E EAR       

None of the irectors or Prescribed O cers e ercised any EG units in the current year since these units have not vested



 DIRECTORS  AND PRESCRIBED OFFICERS  REM NERATION AND INTERESTS ontinued

on term in enti e s hemes ontinued

Included in PS were the following granted to irectors and Prescribed O cers

ate granted Granted Outstanding

MA ytor March       
March       
June       

KM Kathan March       
March       
June       

EE Ludick March       
March       
June       

MVK Matshitse March       
March       
June       

SM Venter March       
March       

June       

      

Movements in the number of PS held by irectors and Prescribed O cers were as follows

Outstanding at the beginning of the year  — 
Issued during the year  

O TSTANDING AT T E END OF T E EAR     

None of the irectors or Prescribed O cers e ercised any PS since these have not vested



 OPERATING SEGMENTS

E plosives         
Specialty chemicals         
Property       
Inter-segment —  —  ( )  ( )

       —  —       

E plosives      — 
Specialty chemicals      —   
Property      — 
Group services  ( )    —  — 

              

E plosives         
Specialty chemicals         
Property        
Group services       

                

Property, plant and equipment    
Investment property   
Intangible assets   
Goodwill    
Inventory    
Accounts receivable    
Assets classi ed as held for sale   

      

Accounts payable    

Transactions between segments are at prices considered to be at arm’s length



 B SINESS COMBINATIONS AND C ANGE IN OWNERS IP PERCENTAGE
ate of

acquisition
 of shares

acquired

Impro hem (Mauritius) Ltd  June 

lariant  July —

 

Property, plant and equipment
Intangible assets
Working capital
Inventory
Accounts receivable
Accounts payable

eferred ta

Net identi able assets and liabilities
Non-controlling interest
Equity
Goodwill on acquisition

NET CAS  O TF OW   

Impro hem concluded a buy-out of the non-controlling interest in Impro hem (Mauritius) Ltd  The e ective interest increased from  to 
 A premium of R  million was paid to acquire the additional 

On  July  AE I’s wholly-owned subsidiary Impro hem (Pty) Ltd ( Impro hem ) acquired the lariant water treatment business in 
Africa, all its South African assets and a  interest in its subsidiary Blendtech (Pty) Ltd ( Blendtech )  This was included in capital 
commitments at  ecember 

The acquisition was in line with the Group’s strategy to e pand its presence in Africa in the provision of water treatment solutions for a 
broad range of industrial and municipal customers  

Blendtech operates mainly in the municipal markets in South Africa

The valuation techniques used for measuring the fair values of material assets acquired were

 › property, plant and equipment fair value was determined using market prices for similar items  and
 › intangible assets fair value was determined using the relief from royalty method ( R R ) to value the marketing relationships and the 
multi-period e cess earnings method ( MEEM ) to value the customer relationships  The R R method considers the discounted estimated 
royalty payments that are e pected to be avoided as a result of owning the marketing relationship  The MEEM considers the present value 
of net cash ows e pected to be generated by the customer relationships by e cluding any cash ows related to contributory assets

Trade receivables comprise gross contractual amounts due of R  million, all of which are e pected to be collectible

The goodwill is attributable to the skills of the workforce and the synergies e pected to be achieved by integrating lariant into 
Impro hem’s e isting water treatment business

In the si  months to  ecember , the lariant business contributed revenue of R  million and pro t from operations of R  million  
If the acquisition had occurred on  January , management estimates that AE I’s consolidated revenue for the year would have been 
R   million and AE I’s consolidated pro t from operations would have been R   million



 PRINCIPA  S BSIDIARIES

R millions R millions

AE I Treasury Holdings (Pty) Ltd    *  *   

African E plosives Holdings (Pty) Ltd    —  —  —  — 
African E plosives International Ltd    —  —  —  — 

AE I aptive Insurance ompany Ltd      ( )

AEL Holdco Ltd        

AE I Australia (Pty) Ltd — —  —  —  — 
AE I (Mauritius) Ltd    —  —   
AEL Burkina SARL    —  —  —  — 
AEL hile    —  —  —  — 
AEL R  SPRL    —  —  —  — 
AEL Mali SARL    —  —  —  — 
AEL Morocco    —  —  —  — 
AEL Namibia (Pty) Ltd    —  —  —  — 
AEL ambia Plc    —  —  —  — 
AEL Mining Services Ltd ++    —  —  —  — 
African E plosives (Botswana) Ltd    —  —  —  — 
African E plosives (Ghana) Ltd    —  —  —  — 
African E plosives (Tan ania) Ltd    —  —  —  — 
PT AEL Indonesia    —  —  —  — 

Acacia Real Estate (Pty) Ltd    *  *  —  — 
Paardevlei Properties (Pty) Ltd  *  *   
Other property subsidiaries    ( )

* ominal amount.



 PRINCIPA  S BSIDIARIES ontinued

R millions R millions

Afoodable (Pty) Ltd       
hemical Services Ltd      (  )

SANS ibres (Pty) Ltd +      ( )
SANS ibers Inc    —  —   

Akulu Marchon (Pty) Ltd +    —  —  —  — 
hem t (Pty) Ltd    —  —   
hem t ine hemicals (Pty) Ltd +++    —  —  — 
hemical Initiatives (Pty) Ltd +    —  —  —  — 
hemserve Systems (Pty) Ltd +    —  —  —  — 
obito (Pty) Ltd    —  —  ( )

E tractive Technologies (Pty) Ltd    —  —  —  — 
Impro hem (Pty) Ltd    —  —   
Industrial Oleochemical Products (Pty) Ltd +    —  —  —  — 
Lake International Technologies (Pty) Ltd +    —  —  —  — 
SANS Technical ibers LL     —  — —  — 
Senmin International (Pty) Ltd    —  —  ( )
Other specialty chemicals subsidiaries  —  —  ( )

   ( )

            

A re ate assets and lia ilities of prin ipal su sidiaries

Non-current assets    
urrent assets    

TOTA  ASSETS       

Non-current liabilities    
urrent liabilities    

TOTA  IABI ITIES       

* ominal amount.
 Cost less impairments.
 rading as an agent on behalf of AECI Ltd.

 rading as an agent on behalf of AEL oldco Ltd.
 1 % of the shareholding as ac uired by the minority shareholders as part of the SA Premix ac uisition in 2 1 .

All companies are incorporated in the Republic of South Africa except for those hose country of incorporation is indicated by their registered company name  
and those annotated as follo s: 1. nited ingdom 2. Bur ina aso . Democratic Republic of Congo . nited States of America.



 NON CONTRO ING INTEREST
The following table summarises the information relating to each of the Group’s subsidiaries that has a material non-controlling interest

R millions
AEL

ambia  Blendtech 
hem t ine

hemicals Other Total

2014
Non-controlling interest ( )

Non-current assets
urrent assets

Non-current liabilities
urrent liabilities

Net assets

CARR ING AMO NT OF NON CONTRO ING INTEREST    

Revenue
Pro t
Total comprehensive income

TOTA  COMPRE ENSI E INCOME A OCATED TO 
NON CONTRO ING INTEREST  ( )  ( )  ( )  ( )  ( )

2013
Non-controlling interest ( )

Non-current assets     
urrent assets     

Non-current liabilities  ( )  ( )
urrent liabilities  ( )  ( )

Net assets

CARR ING AMO NT OF NON CONTRO ING INTEREST  

Revenue  ( )  ( )
Pro t  ( )  ( )

Total comprehensive income  ( )  ( )

TOTA  COMPRE ENSI E INCOME A OCATED TO 
NON CONTRO ING INTEREST  ( )  ( )  ( )  ( )

hem t ine hemicals and Blendtech are incorporated in the Republic of South Africa and AEL ambia is incorporated in ambia

 SETT EMENT OF DEFINED BENEFIT OB IGATIONS
AE I, together with the AE I Pension und and the AE I Supplementary Pension und, has made proposals to active members, deferred 
pensioners and pensioners of these funds to settle their de ned-bene t entitlements  The proposals include distribution of the actuarial 
surpluses in the funds  Pensioners will be outsourced to Sanlam and active members and deferred pensioners will transfer to a new de ned-
contribution pension fund at enhanced values  The proposals have been accepted by the majority of members  The funds’ rules will need to 
be amended and approved by the inancial Services Board ( SB ) before section  transfers to Sanlam and the new de ned-contribution 
fund can be submitted to the SB for approval  The current bene ts o ered by the funds are unchanged and will remain so until the 
necessary regulatory approvals have been obtained  

AE I also made an o er to retired employees entitled to a post-retirement medical aid subsidy to replace this subsidy with an annuity 
from Momentum  Where these persons are also members of the AE I Pension und, surplus allocated to AE I as a result of the above 
transactions will be utilised to obtain the annuity  As a result, the o er was made subject to the regulatory approval of the de ned-bene t 
pension transactions  

Implementation will only commence a er all approvals have been obtained and in accordance with IAS  These changes will be 
accounted for as a settlement of the obligations only when all further legal or constructive obligations are eliminated  Until then, there are 
no changes in respect of the Group’s de ned-bene t obligations and the disclosure in note  remains unchanged

The rule amendments for the AE I Pension und were submitted to the SB on  ebruary  As at the date of this report, the 
amendments had not yet been approved



2014 FINAL ORDINARY DIVIDEND NO. 162

eclaration date

Last date to trade cum dividend

E  dividend trade

Record date

Payment date

 ebruary

 March

 March

 April

 April

5,5% PREFERENCE SHARES DIVIDEND NO. 154

eclaration date

Last date to trade cum dividend

E  dividend trade

Record date

Payment date

 May

 June

 June

 June

 June

91ST ANNUAL GENERAL MEETING

2015 INTERIM ORDINARY DIVIDEND NO. 163

eclaration date

Last date to trade cum dividend

E  dividend trade

Record date

Payment date

 July

 August

 August

 September

 September

2015 INTERIM REPORT RELEASED

5,5% PREFERENCE SHARES DIVIDEND NO. 155

eclaration date

Last date to trade cum dividend

E  dividend trade

Record date

Payment date

 November

 ecember

 ecember

 ecember

 ecember

FINANCIAL YEAR-END

2015 FINANCIAL RESULTS RELEASED

2015 INTEGRATED REPORT POSTED
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CALENDAR



NOTICE OF MEETING
Notice is hereby given that the st AGM of shareholders 
of the ompany will be held on the Ground loor, AE I Place, 

 The Woodlands, Woodlands rive, Woodmead, Sandton 
on Monday,  June  at h

PURPOSE OF MEETING
The purpose of this meeting is to

 › present the irectors’ report and the audited annual 
nancial statements of the ompany and the Group 

for the year ended  ecember 
 › present the Audit ommittee’s report
 › present the Social and Ethics ommittee’s report
 › consider any matters raised by shareholders  and
 › consider and if deemed t to pass, with or without 
modi cation, the resolutions set out below

ORDINARY RESOLUTION 
NUMBER 1

Adoption of annual 
nan ial statements

Resolved that the audited annual nancial statements 
of the ompany and the Group for the year ended 

 ecember  be received and adopted

ORDINARY RESOLUTION 
NUMBER 2

Reappointment of 
independent auditors

Resolved that, upon the recommendation of the current 
Audit ommittee, KPMG Inc  be reappointed as the 
independent registered auditor of the ompany and to 
note that Ms ML Watson, as the individual registered 
auditor, will undertake the audit during the nancial year 
ending  ecember 

ORDINARY RESOLUTIONS 
NUMBERS 3.1 TO 3.3

Re ele tion of 
Non exe uti e Dire tors

Resolved that the following Non-e ecutive irectors who 
are retiring in terms of the ompany’s Memorandum of 
Incorporation ( MOI ) and who, being eligible, be re-elected

 Mr S Engelbrecht

 Ms LL Mda

 Mr LM Nyhonyha

A brief curriculum vitae of each of the irectors standing for 
re-election is provided on pages  and  of the integrated 
report of which this Notice forms part

Each of the ordinary resolutions  to  will be considered 
by way of a separate vote

ORDINARY RESOLUTION 
NUMBER 4

Appointment of Dire tor

Resolved that Mr G Gomwe, who was appointed on 
 January , be appointed in terms of the MOI

A brief curriculum vitae of Mr Gomwe is provided on page  
of the integrated report of which this Notice forms part

ORDINARY RESOLUTION 
NUMBER 5

Re ele tion of Exe uti e Dire tor

Resolved that Mr MA ytor, who is retiring in terms of the 
ompany’s MOI and who, being eligible, be re-elected

A brief curriculum vitae of Mr ytor is provided on page  of 
the integrated report of which this Notice forms part

AECI LIMITED (“AECI” or “the Company” or “the Group”)

Incorporated in the Republic of South Africa (Registration Number ) JSE Share code  A E ISIN code  AE

NOTICE OF ANNUAL 
GENERAL MEETING (“AGM”)



ORDINARY RESOLUTIONS 
NUMBERS 6.1 TO 6.4

Ele tion of Audit 
Committee Mem ers

Resolved that the following Independent Non-e ecutive 
irectors of the ompany be appointed as members of the 

Audit ommittee until the ne t AGM

 Mr RMW unne

 Mr RL Hiemstra

 Mr AJ Morgan

 Mr LM Nyhonyha

A brief curriculum vitae of each of the Independent 
Non-e ecutive irectors o ering themselves for election as 
members of the Audit ommittee is provided on pages  and 

 of the integrated report of which this Notice forms part

Each of the ordinary resolutions  to  will be considered 
by way of a separate vote

ORDINARY RESOLUTION 
NUMBER 7

Remuneration poli y

Resolved to endorse, by way of a non-binding advisory vote, 
the ompany’s remuneration policy as set out in the integrated 
report of which this Notice forms part, as follows  remuneration 
of employees  pages  to  remuneration of irectors  
page 

SPECIAL RESOLUTIONS 
NUMBERS 1.1 TO 1.10

Dire tors  fees

Resolved that the annual fees payable by the ompany to 
its Non-e ecutive irectors, with e ect from  June , 
be approved as set out in the table above

Explanatory note

Section ( ) of the ompanies Act requires that a company 
may pay to its irectors, for their services as irectors, 
only in accordance with a special resolution approved by 
shareholders within the previous two years

DIRECTORS’ FEES

urrent Proposed

  hairman  
  Non-e ecutive irectors  

  hairman  
  Members  

  hairman  

  Members  

  hairman  
  Non-e ecutive members  

  Meeting attendance fee  

 Hourly fee for ad hoc services  

 



The reason for and e ect of special resolutions numbers 
 to  is to grant the ompany the authority to pay 

fees or remuneration to its Non-e ecutive irectors for their 
services as irectors

Each of the special resolutions numbers  to  will be 
considered by way of a separate vote

SPECIAL RESOLUTION 
NUMBER 2

General authority to 
repur hase shares

Resolved that the ompany be and is hereby granted a general 
authority authorising the acquisition by the ompany and
or its subsidiaries of shares issued by the ompany, on such 
terms and conditions and in such amounts as the irectors of 
the ompany may from time to time deem t, and in terms of 
section ( ) of the ompanies Act, the ompany’s MOI and 
the JSE Listings Requirements provided that

 › subject to section  of the ompanies Act, the general 
authority to repurchase is limited to a ma imum of  in 
the aggregate, in any one nancial year, of the ompany’s 
issued share capital at the beginning of the nancial year, 
provided that the number of shares purchased and held 
by or for the bene t of a subsidiary or subsidiaries of the 

ompany, taken together, shall not e ceed  in the 
aggregate of the number of issued shares in the ompany

 › this general authority shall only be valid until the 
ompany’s ne t AGM, provided that it shall not e tend 

beyond  months from the date of adoption of this 
special resolution

 › a resolution has been passed by the Board of irectors 
( the AE I Board ) con rming that the AE I Board has 
authorised the general repurchase, that the ompany 
passed the solvency and liquidity test and that since the 
test was done there have been no material changes to 
the nancial position of the ompany and its subsidiaries 
(collectively the Group )

 › repurchases may not be made at a price greater than  
above the weighted average of the market value of the 
ordinary shares for the ve business days immediately 
preceding the date on which the transaction is e ected  
The JSE should be consulted for a ruling if the company’s 
securities have not traded in such a ve business day period

 › any such general repurchase is subject to e change control 
regulations and approval at that point in time

 › the repurchase of securities will be e ected through the order 
book operated by the JSE’s trading system and done without 
any prior understanding or arrangement between the ompany 
and the counter-party (reported trades are prohibited)

 › at any point in time, a company may only appoint one 
agent to e ect any repurchases on the company’s behalf

 › an announcement giving such details as may be required 
in terms of the JSE Listings Requirements be released 
when the ompany or its subsidiaries have cumulatively 
repurchased  of the initial number of the relevant class 
of shares in issue as at the time this resolution is passed 
( initial number ) and for each  in aggregate of the initial 
number of that class acquired therea er  and

 › the ompany or its subsidiaries may not repurchase 
securities during a prohibited period as de ned in the 
JSE Listings Requirements unless they have in place a 
repurchase programme where the dates and quantities 
of securities to be traded during the relevant period are 

ed (not subject to any variation) and full details of the 
programme have been disclosed to the JSE Limited, in 
writing, prior to the commencement of the prohibited period

Explanatory note

At the present time, the irectors have no speci c intention 
with regard to the utilisation of this authority, which will 
only be used if the circumstances are appropriate

The ompany’s irectors undertake that they will not 
e ect any such repurchases while the general authority 
is valid, unless

(i)  the Group will be able, in the ordinary course of 
business, to pay its debts for a period of  months 
a er the date of the general repurchase

(ii)  the assets of the ompany and the Group will e ceed 
their liabilities for a period of  months a er the date of 
the general repurchase  or this purpose, the assets and 
liabilities are recognised and measured in accordance 
with the accounting policies used in the ompany’s 
latest audited annual Group nancial statements

(iii)  the ompany and the Group will have adequate 
share capital and reserves for ordinary business 
purposes for a period of  months a er the date 
of the general repurchase  and

(iv)  the working capital of the ompany and the Group will 
be adequate for ordinary business purposes for a period of 

 months a er the date of the general repurchase

The reason for and e ect of special resolution number  is 
to grant the ompany a general authority to facilitate the 
acquisition of the ompany’s own shares, which general 
authority shall be valid until the earlier of the ne t AGM of 
the ompany or the variation or revocation of such general 
authority by special resolution by any subsequent General 
Meeting of the ompany, provided that this general authority 
shall not e tend beyond  months from the date of 
adoption of this special resolution

Such general authority will provide the irectors with 
e ibility to e ect a repurchase of the ompany’s shares, 

should it be in the interests of the ompany to do so at any 
time while the general authority is in force

 



SPECIAL RESOLUTION 
NUMBER 3

Finan ial assistan e to related 
or inter related ompany

Resolved that, in terms of and subject to the provisions 
of section  of the ompanies Act, the irectors of the 

ompany be and they are hereby authorised and empowered 
to cause the ompany to provide any direct or indirect 
nancial assistance to any company or other legal entity 

which is related or inter-related to the ompany

Explanatory note

On a regular basis, and in the ordinary course of business, 
the ompany provides loan nancing, guarantees and 
other support to the related and inter-related companies or 
legal entities in the Group  Section ( ) of the ompanies 
Act empowers the Board of irectors ( the Board ) of a 
company to provide direct or indirect nancial assistance to 
a related or inter-related company or corporation  However, 
section ( ) of the ompanies Act provides that the Board 
of a company may only authorise any nancial assistance 
contemplated in section ( ) thereof pursuant to a special 
resolution of the shareholders of the company adopted 
within the previous two years

The AE I Board undertakes that

(i)  it will not adopt a resolution to authorise such nancial 
assistance unless it is satis ed that

 › immediately a er providing the nancial assistance, 
the ompany would satisfy the solvency and liquidity 
test as contemplated in the ompanies Act  and

 › the terms under which the nancial assistance is 
proposed to be given are fair and reasonable to the 

ompany  and
(ii)  written notice of any such resolution by the AE I Board 

shall be given to all shareholders of the ompany and 
any trade union representing its employees

 › within  business days a er the AE I Board adopted 
the resolution if the total value of the nancial 
assistance contemplated in that resolution, together 
with any previous such resolution during the nancial 
year, e ceeds one-tenth of  of the ompany’s net 
worth at the time of the resolution  or

 › within  business days a er the end of the nancial 
year, in any other case

The reason for and e ect of special resolution number  
is to grant the irectors of the ompany the authority to 
cause the ompany to provide nancial assistance to any 
company or other legal entity which is related or inter-related 
to the ompany

RECORD DATE
The AE I Board has, in terms of section ( )(a) of the 

ompanies Act, set the record date, for the purpose of 
determining which shareholders of the ompany are entitled 
to receive Notice of the AGM as being riday,  April  
and has, in terms of section ( )(b) of the ompanies 
Act, set the record date, for purposes of determining which 
shareholders of the ompany are entitled to participate 
in and vote at the AGM, as being riday,  May  
Accordingly, the last day to trade in order to be registered in 
the register of shareholders of the ompany and therefore 
eligible to participate in and vote at the AGM is riday, 

 May 

APPROVALS REQUIRED 
FOR RESOLUTIONS
Ordinary resolutions numbers  to  contained in this Notice 
of AGM require approval by more than  of the votes 
e ercised on the resolutions by shareholders present or 
represented by pro y at the AGM, subject to the provisions 
of the ompanies Act, the MOI of the ompany and the JSE 
Listings Requirements

Special resolutions numbers  to  contained in this Notice of 
AGM require approval by at least  of the votes e ercised on 
the resolutions by shareholders present or represented by pro y 
at the AGM, subject to the provisions of the ompanies Act, the 
MOI of the ompany and the JSE Listings Requirements

GENERAL INFORMATION
The following additional information appears elsewhere in 
the integrated report of which this Notice forms part

(i)  Major shareholders of the ompany (refer to the 
shareholder analysis on pages  to )  and

(ii)  Share capital of the ompany (refer to the irectors’ 
report on page )

NO MATERIAL CHANGES 
TO REPORT
There have been no material changes in the nancial or 
trading position of the ompany and its subsidiaries since 
the date of signature of the Independent Auditors’ report and 
the date of this Notice

 



DIRECTORS’ RESPONSIBILITY 
STATEMENT
The irectors whose names appear on pages  to  
in the integrated report of which this Notice forms part 
collectively and individually accept full responsibility for the 
accuracy of the information contained in these resolutions 
and certify that, to the best of their knowledge and belief, 
there are no facts that have been omitted which would make 
any statement false or misleading, and that all reasonable 
enquiries to ascertain such facts have been made and these 
resolutions contain all information required by law and the 
JSE Listings Requirements

VOTING AND PROXIES
Shareholders or their pro ies may participate in the AGM 
by way of a teleconference call and, if they wish to do so

 › should make application by email to the Group ompany 
Secretary  by no later than 

h  on Wednesday,  May  in order for the Group 
ompany Secretary to provide the shareholder or such 

shareholder’s representative with details as to how to access 
the AGM for telephonic participation

 › the costs of enabling a shareholder to access the AGM 
for telephonic participation will be borne by the shareholder 
so accessing the AGM

 › shareholders are advised that accessing the AGM by way 
of telephonic participation will not entitle a shareholder 
to vote at the AGM

 › should a shareholder wish to vote at the AGM, such shareholder 
may do so by attending and voting at the AGM either in 
person or by pro y  and

 › the ompany reserves the right to elect not to provide for 
telephonic or any other form of electronic participation 
at the AGM in the event that it determines that it is not 
practical to do so

Shareholders who have not dematerialised their shares 
or who have dematerialised their shares with own name  
registration are entitled to attend and vote at the AGM and 
are entitled to appoint a pro y or pro ies (for which purpose 
a form of pro y is included) to attend, speak and vote in their 
stead  The person so appointed need not be a shareholder of 
the ompany

Pro y forms must be forwarded to reach the ompany’s 
Transfer Secretaries, omputershare Investor Services 
(Pty) Ltd, Ground loor,  Marshall Street, Johannesburg, 

, or posted to the Transfer Secretaries at PO Bo  , 
Marshalltown, , to reach them no later than h  on 
Thursday,  May  Any forms of pro y not received 
by this time must be handed to the hairman of the AGM 
immediately prior to the Meeting

Pro y forms must only be completed by shareholders 
who have not dematerialised their shares or who have 
dematerialised their shares with own name  registration

All resolutions shall be decided on a poll and every 
shareholder of the ompany shall have one vote for every 
share held in the ompany by such shareholder

Shareholders who have dematerialised their shares, 
other than those shareholders who have dematerialised 
their shares with own name  registration, must contact 
their entral Securities epository Participant ( S P ) or 
stockbroker in the manner and time stipulated in 
their agreement

 › to furnish their S P or stockbroker with their voting 
instructions  and

 › in the event that they wish to attend the Meeting, to 
obtain the necessary authority to do so with a letter of 
representation in terms of the custody agreement  Such 
letter of representation must be lodged with the ompany’s 
Transfer Secretaries, omputershare Investor Services 
(Pty) Ltd, Ground loor,  Marshall Street, Johannesburg, 

, or posted to the Transfer Secretaries at 
PO Bo  , Marshalltown, , to reach them 
no later than h  on Thursday,  May 

 › Equity securities held by a share trust or scheme or unlisted 
securities will not have their votes taken into account at the 
AGM for the purposes of resolutions proposed in terms of the 
JSE Listings Requirements

All participants at the AGM will be required to provide 
identi cation reasonably satisfactory to the hairman of 
the Meeting (which may take the form of a valid identity 
document, driver’s licence or passport, for e ample)

By order of the Board

 
Group ompany Secretary

Woodmead, Sandton 
 April 

 



This pro y form relates to the st Annual General Meeting ( AGM ) to be held on Monday,  June  at h  on the Ground loor, 
AE I Place,  The Woodlands, Woodlands rive, Woodmead, Sandton, for use by registered holders of certi cated ordinary shares in 
the ompany and the holders of dematerialised ordinary shares in the capital of the ompany in own name  form
Holders of ordinary shares in the ompany (whether certi cated or dematerialised) through a nominee must not complete this form of pro y but 
should timeously inform that nominee, or, if applicable, their entral Securities epository Participant ( S P ) or stockbroker of their intention 
to attend the AGM and request such nominee, S P or stockbroker to issue them with the necessary authorisation to attend or provide such 
nominee, S P or stockbroker with their voting instructions should they not wish to attend the AGM in person but wish to be represented thereat

I We (Please print name s in full) 

of (address) 

Telephone (work)  (home cellular) 

being the registered holder s of  ordinary shares in the ompany, do hereby appoint

 

 or failing him her 

  or failing him her the hairman of the AGM as my our pro y to act for me us and on my our behalf at the AGM which will be held for the 
purpose of considering and if deemed t passing, with or without modi cation, the ordinary and special resolutions to be proposed thereat 
and at any adjournment thereof  and to vote for and or against the ordinary and special resolutions and or abstain from voting in respect 
of the ordinary shares registered in my our name s, in accordance with the following instructions

  (* Please indicate with an  in the appropriate spaces below how you wish your votes to be cast ) Unless otherwise instructed, my our 
pro y may vote as she he thinks t

Signed at  on this  day of  

Signature 

Assisted by (if applicable) 

Please read the notes on the reverse side of this orm of Proxy.

AECI LIMITED (“AECI” or “the Company” or “the Group”)

Incorporated in the Republic of South Africa (Registration Number ) JSE Share code  A E ISIN code  AE

NUMBER OF VOTES
For* Against* Abstain*

Adoption of annual nancial statements

Reappointment of independent auditors

Re-election of Non-e ecutive irectors

 Mr S Engelbrecht

 Ms LL Mda

 Mr LM Nyhonyha

Appointment of irector

Re-election of E ecutive irector

Election of Audit ommittee members

 Mr RMW unne

 Mr RL Hiemstra

 Mr AJ Morgan

 Mr LM Nyhonyha

Remuneration policy

irectors’ fees

 Board  hairman

 Board  Non-e ecutive irectors

 Audit ommittee  hairman

 Audit ommittee  members

 Other Board ommittees  hairman

 Other Board ommittees  members

 Subsidiaries’ RR  hairman

 Subsidiaries’ RR  Non-e ecutive members

 Meeting attendance fee

 Ad hoc services fee

General authority to repurchase shares

inancial assistance to related or inter-related company

FORM 
OF PROXY



    A shareholder entitled to attend and vote at the AGM 
may, at any time, appoint any individual, including an 
individual who is not a shareholder of the ompany, 
as a pro y, amongst other things to participate in, 
and speak and vote at the AGM on behalf of the 
shareholder  Satisfactory identi cation must be 
presented by any person wishing to attend the AGM, 
as set out in the Notice

   Every shareholder present in person or by pro y and 
entitled to vote at the AGM of the ompany shall, 
on a poll, be entitled to one vote in respect of each 
ordinary share held by her him

   A shareholder may insert the name of a pro y or the 
names of two alternative pro ies of the shareholder’s 
choice in the space s provided overleaf, with or without 
deleting the hairman of the AGM , but any such 
deletion must be initialled by the shareholder  Should 
this space be le  blank, the hairman of the AGM will 
e ercise the pro y  The person whose name appears 
rst on the pro y form and who is present at the AGM 

will be entitled to act as pro y to the e clusion of 
those whose names follow

   A shareholder’s voting instructions to the pro y must 
be indicated by the insertion of the number of votes 
e ercisable by that shareholder in the appropriate 
spaces provided overleaf  ailure to do so shall be 
deemed to authorise the pro y to vote or to abstain 
from voting at the AGM as she he thinks t in respect 
of all the shareholder’s e ercisable votes  A shareholder 
or her his pro y is not obliged to use all the votes 
e ercisable by her his pro y but the total number of 
votes cast, or those in respect of which abstention is 
recorded, may not e ceed the total number of votes 
e ercisable by the shareholder or by her his pro y

   A minor must be assisted by her his parent or guardian 
unless the relevant documents establishing her his 
legal capacity are produced or have been registered 
by the Transfer Secretaries

   orms of pro y must be lodged at, posted to or 
fa ed to the Transfer Secretaries of the ompany, 

omputershare Investor Services (Pty) Ltd,  
Marshall Street, Johannesburg, , PO Bo  , 
Marshalltown, , a  +    , to be 
received by them not later than h  on Thursday 

 May  Any forms of pro y not received by this 
time must be handed to the hairman of the AGM 
immediately prior to the AGM

   ocumentary evidence establishing the authority of 
a person signing this form of pro y in a representative 
capacity must be attached to this form of pro y unless 
previously recorded by the Transfer Secretaries or 
waived by the hairman of the AGM

   This form of pro y is to be completed only by those 
shareholders who either still hold shares in a certi cated 
form or whose shares are recorded in their own name  
in electronic form in the sub-register

   Shareholders whose dematerialised shares are held 
in the name of a nominee and wish to attend the 
AGM must contact their entral Securities epository 
Participant ( S P ) or stockbroker who will furnish 
them with the necessary letter of authority to attend 
the AGM  Alternatively, they have to instruct their S P 
or stockbroker as to how they wish to vote  This has 
to be done in terms of the agreement between the 
shareholder and the S P or the stockbroker

   Shareholders who wish to attend and vote at the AGM 
must ensure that their letters of authority from their 

S P or stockbroker reach the Transfer Secretaries not 
later than h  on Thursday,  May 

   The completion and lodging of this form of pro y shall 
not preclude the relevant shareholder from attending 
the AGM and speaking and voting in person thereat to 
the e clusion of any pro y appointed in terms hereof, 
should such shareholder wish to do so

   The completion of any blank spaces overleaf need not 
be initialled  Any alterations or corrections to this form 
of pro y must be initialled by the signatory ies

   The hairman of the AGM may accept any form of 
pro y which is completed other than in accordance 
with these instructions provided that she he is 
satis ed as to the manner in which a shareholder 
wishes to vote

   A pro y may delegate the pro y’s authority to act on 
behalf of the shareholder to another person

   A pro y appointment is suspended at any time and 
to the e tent that the shareholder chooses to act 
directly and in person in the e ercise of any rights 
as a shareholder

   A pro y appointment must be in writing, dated and 
signed by the shareholder, and remains valid only until 
the end of the meeting at which it was intended to 
be used, unless the pro y appointment is revoked 
in which case the pro y appointment will be cancelled 
with e ect from such revocation

   The appointment of a pro y in terms of this form of 
pro y is revocable in terms of the provisions of section 

( )(c) read with section ( ) of the ompanies Act 
and, accordingly, a shareholder may revoke the pro y 
appointment by cancelling it in writing, or making 
a later inconsistent appointment of a pro y, and 
delivering a copy of the revocation instrument to the 
pro y and to the ompany

   The revocation of a pro y appointment constitutes 
a complete and nal cancellation of the pro y’s 
authority to act on behalf of the shareholder as of 
the later of the date stated in the revocation instrument, 
if any, or the date on which the revocation instrument 
is delivered in terms of  above

NOTES TO THE 
FORM OF PROXY
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