
S h a re N o n -
C a p i t a l D i s t r i b u t a b l e D i s t r i b u t a b l e

& Pre m i u m R e s e rv e s R e s e rv e s Total     
Note   R ’ 0 0 0 R ’ 0 0 0 R ’ 0 0 0 R ’ 0 0 0

Period 1 October 2003 to 31 March 2004
Balance at the beginning of the period 3 2 , 8 9 4 2 2 , 4 9 7 7 1 3 , 4 7 2 7 6 8 , 8 6 3
Shares issued 6 , 8 9 9 0 0 6 , 8 9 9
(Increase)/decrease in treasury shares held 
by Share Trust ( 4 1 ) 0 0 ( 4 1 )
Movement on foreign currency 
t r a n s l ation reserv e 0 ( 1 , 3 5 9 ) 0 ( 1 , 3 5 9 )
Net profit for the period 0 0 8 1 , 1 5 7 8 1 , 1 5 7
Profit on sale of treasury shares 0 0 8 6 8 6
D i v i d e n d s 0 0 ( 6 4 , 5 7 6 ) ( 6 4 , 5 7 6 )

Balance at the end of the period 3 9 , 7 5 2 2 1 , 1 3 8 7 3 0 , 1 3 9 7 9 1 , 0 2 9

Period 1 October 2002 to 
31 March 2003 (Restated)
Balance at the beginning of the period 
as previously reported 3 0 , 5 9 9 4 0 , 0 4 4 5 9 7 , 2 9 8 6 6 7 , 9 4 1
Change in accounting policy for Share Tr u s t 2 ( 5 6 2 ) 0 1 , 4 7 1 9 0 9
R e s t ated balance 3 0 , 0 3 7 4 0 , 0 4 4 5 9 8 , 7 6 9 6 6 8 , 8 5 0
Shares issued 9 6 8 0 0 9 6 8
(Increase)/decrease in treasury shares held 
by Share Tr u s t 3 0 0 0 3 0
Movement on foreign currency 
t r a n s l ation reserv e 0 ( 1 6 , 2 9 8 ) 0 ( 1 6 , 2 9 8 )
Foreign currency hedging reserv e 0 ( 2 , 1 0 0 ) 0 ( 2 , 1 0 0 )
Net profit for the period 0 0 8 7 , 5 3 8 8 7 , 5 3 8
Profit on sale of treasury shares 0 0 2 0 5 2 0 5
D i v i d e n d s 0 0 ( 5 5 , 4 4 8 ) ( 5 5 , 4 4 8 )

Balance at the end of the period 3 1 , 0 3 5 2 1 , 6 4 6 6 3 1 , 0 6 4 6 8 3 , 7 4 5

Period 1 October 2002 to 
30 September 2003 (Restated)
Balance at the beginning of the year 
as previously reported 3 0 , 5 9 9 4 0 , 0 4 4 5 9 7 , 2 9 8 6 6 7 , 9 4 1
Change in accounting policy for Share Tr u s t 2 ( 5 6 2 ) 0 1 , 4 7 1 9 0 9
R e s t ated balance 3 0 , 0 3 7 4 0 , 0 4 4 5 9 8 , 7 6 9 6 6 8 , 8 5 0
Shares issued 2 , 8 1 1 0 0 2 , 8 1 1
(Increase) /decrease in treasury shares held 
by Share Tr u s t 4 6 0 0 4 6
Movement on foreign currency translation 
r e s e rv e 0 ( 1 7 , 5 4 7 ) 0 ( 1 7 , 5 4 7 )
Net profit for the year 0 0 1 8 8 , 7 2 1 1 8 8 , 7 2 1
Profit on sale of treasury shares 0 0 3 4 3 3 4 3
D i v i d e n d s 0 0 ( 7 4 , 3 6 1 ) ( 7 4 , 3 6 1 )

Balance at the end of the year 3 2 , 8 9 4 2 2 , 4 9 7 7 1 3 , 4 7 2 7 6 8 , 8 6 3

S TATEMENT OF CHANGES IN EQUITY
Unaudited Audited

Six months ended Year ended
31 March 30 Sept

2004 2003 2003
Restated Change Restated

Note R’000 R’000 % R’000

R e v e n u e 1 , 1 9 0 , 9 2 6 1 , 3 1 8 , 4 6 9 ( 1 0 ) 2 , 5 8 2 , 6 2 6
Operating profit before abnormal items 1 1 1 , 2 1 9 1 2 8 , 1 5 1 ( 1 3 ) 2 6 7 , 0 7 2
Abnormal i tems 1 6 3 3 1 7 ( 1 8 0 )
O p e r ating profit 1 1 1 , 8 5 2 1 2 8 , 1 6 8 2 6 6 , 8 9 2
Dividends received 2 , 9 7 6 3 , 7 2 6 7 , 8 6 1
Net interest received 9 , 7 0 8 1 1 , 2 2 6 2 0 , 9 4 0
Profit before taxation 1 2 4 , 5 3 6 1 4 3 , 1 2 0 ( 1 3 ) 2 9 5 , 6 9 3
Ta x at i o n 4 2 , 1 1 3 5 2 , 1 0 4 ( 1 9 ) 1 0 1 , 3 9 3
Profit after taxation 8 2 , 4 2 3 9 1 , 0 1 6 1 9 4 , 3 0 0
A t t r i b u t able to outside shareholders 
in subsidiaries 1 , 2 6 6 3 , 4 7 8 5 , 5 7 9
Attributable to own shareholders 8 1 , 1 5 7 8 7 , 5 3 8 ( 7 ) 1 8 8 , 7 2 1

Number of shares in issue (000’s ) 1 0 9 , 5 4 9 1 0 7 , 7 8 8 1 0 8 , 2 8 1
Weighted av e r age number of shares on which 
earnings per share and headline earnings per 
share are based (000’s ) 1 0 9 , 3 9 0 1 0 7 , 7 3 0 1 0 7 , 9 0 6
Adjusted weighted av e r age number of shares on 
which diluted earnings per share and diluted 
headline earnings per share are based (000’s ) 1 1 1 , 9 6 9 1 1 1 , 2 8 7 1 1 1 , 0 7 3
Earnings per share (cents)

B a s i c 7 4 . 2 8 1 . 3 ( 9 ) 1 7 4 . 9
Diluted 7 2 . 5 7 8 . 7 ( 8 ) 1 6 9 . 9

Headline earnings per share (cents)
B a s i c 7 2 . 2 8 5 . 3 ( 1 5 ) 1 8 1 . 0
Diluted 7 0 . 6 8 2 . 6 ( 1 5 ) 1 7 5 . 9

Dividends per share (cents) 1 7 . 5 1 7 . 5 0 7 6 . 5

D E T E R M I N ATION OF HEADLINE EARNINGS
A t t r i b u t able to own shareholders 8 1 , 1 5 7 8 7 , 5 3 8 1 8 8 , 7 2 1

Adjusted fo r :
Impairment loss on property, plant and equipment 1 6 0 4 , 4 4 3 6 , 8 8 5
Impairment loss on fishing rights 0 0 2 , 2 4 3
Loss on change of interest in joint ventures 0 0 1 9 7
Net surplus on disposal of property,
plant and equipment ( 2 , 2 8 8 ) ( 8 3 ) ( 2 , 6 8 7 )

Headline earnings for the period 7 9 , 0 2 9 9 1 , 8 9 8 ( 1 4 ) 1 9 5 , 3 5 9

GROUP INCOME STAT E M E N T
Unaudited Audited
31 March 30 Sept

2004 2003 2003
Restated Restated

Note R’000 R’000 R’000

A s s e t s
Non current assets 4 6 2 , 2 3 3 3 8 4 , 1 9 0 3 9 4 , 1 4 5

P r o p e r t y, plant and equipment 3 0 9 , 5 5 0 2 6 3 , 8 0 6 2 8 0 , 1 8 9
G o o d w i l l 5 1 9 , 2 7 9 0 0
Fishing rights, t r a d e m a r k s 5 3 8 , 1 9 1 2 3 , 8 3 7 2 0 , 7 0 6
Deferred taxat i o n 1 7 , 4 1 4 1 7 , 9 7 2 2 0 , 1 1 5
Investments and loans 7 7 , 7 9 9 7 8 , 5 7 5 7 3 , 1 3 5

Current assets 8 5 6 , 0 7 0 8 7 5 , 2 3 7 8 8 9 , 9 7 0
I n v e n t o r i e s 2 8 0 , 3 6 8 1 7 5 , 0 7 6 1 9 3 , 0 9 1
Accounts receivab l e 4 6 6 , 4 0 9 5 2 1 , 2 9 5 4 5 2 , 7 5 1
Cash and cash equivalents 1 0 9 , 2 9 3 1 7 8 , 8 6 6 2 4 4 , 1 2 8

Total assets 1 , 3 1 8 , 3 0 3 1 , 2 5 9 , 4 2 7 1 , 2 8 4 , 1 1 5

Equity and liabilities
C apital and reserv e s 7 9 1 , 0 2 9 6 8 3 , 7 4 5 7 6 8 , 8 6 3

Share capital and premium 3 9 , 7 5 2 3 1 , 0 3 5 3 2 , 8 9 4
N o n - d i s t r i b u t able reserv e s 2 1 , 1 3 8 2 1 , 6 4 6 2 2 , 4 9 7
D i s t r i b u t able reserv e s 7 3 0 , 1 3 9 6 3 1 , 0 6 4 7 1 3 , 4 7 2

Interest of outside shareholders 1 3 , 1 0 4 1 2 , 3 8 5 1 4 , 2 1 1
Non-current liab i l i t i e s

Deferred taxat i o n 1 2 , 7 0 8 7 , 5 5 2 1 2 , 9 2 1
Current liab i l i t i e s 5 0 1 , 4 6 2 5 5 5 , 7 4 5 4 8 8 , 1 2 0

Bank overdraft 4 4 , 1 3 7 5 8 , 3 7 2 3 9 , 0 8 8
Accounts pay able and provisions 4 5 7 , 3 2 5 4 9 7 , 3 7 3 4 4 9 , 0 3 2

Total equity and liab i l i t i e s 1 , 3 1 8 , 3 0 3 1 , 2 5 9 , 4 2 7 1 , 2 8 4 , 1 1 5

Net asset value per ordinary share (cents) 7 2 2 6 3 4 7 1 0
Total liabilities excluding deferred taxat i o n :
Total shareholders’ funds (%) 6 2 8 0 6 2

GROUP BALANCE SHEET

Notice is hereby given that an interim dividend No. 121 of 17.5 cents per share, in respect of 
the year ending 30 September 2004 was declared on Friday 7 May 2004. Relevant dates are 
as fo l l o w s :
Last day to trade cum dividend – Friday 25 June 2004
Commence trading ex dividend – Monday 28 June 2004 
Record dat e – Friday 2 July 2004
Dividend pay ab l e – Monday 5 July 2004
Share certificates may not be dematerialised or re-materialised between Monday 28 June 2004
and Friday 2 July 2004, both dates inclusive.

By order of the board
J D Cole    S e c r e t a ry
7 May 2004

DIVIDEND DECLARAT I O N

Unaudited Audited
Six months ended Year ended

31 March 30 Sept
2004 2003 2003

Restated Restated
R’000 R’000 R’000

Cash flows from operating activities
O p e r ating profit 1 1 1 , 2 1 9 1 2 8 , 1 5 1 2 6 7 , 0 7 2
Adjustment for non cash items 2 5 , 6 7 6 2 7 , 2 5 6 5 6 , 0 9 2
Cash operating profit before working capital changes 1 3 6 , 8 9 5 1 5 5 , 4 0 7 3 2 3 , 1 6 4
Working capital changes ( 3 4 , 6 5 4 ) ( 7 9 , 4 3 3 ) ( 8 4 , 5 0 2 )
Cash generated from operations 1 0 2 , 2 4 1 7 5 , 9 7 4 2 3 8 , 6 6 2
Interest and dividends received 1 4 , 5 7 4 1 5 , 3 2 3 3 5 , 7 8 2
Interest paid ( 1 , 8 9 0 ) ( 4 , 0 9 6 ) ( 6 , 9 8 1 )
Ta x ation paid ( 6 5 , 3 3 2 ) ( 5 6 , 9 9 7 ) ( 1 0 0 , 2 7 0 )
Dividends paid ( 6 7 , 2 2 4 ) ( 5 9 , 4 0 5 ) ( 7 8 , 5 2 9 )
Net cash (outflow)/inflow from operating activities ( 1 7 , 6 3 1 ) ( 2 9 , 2 0 1 ) 8 8 , 6 6 4
Cash outflow from investing activities ( 1 3 0 , 8 0 6 ) ( 9 3 , 8 2 6 ) ( 1 2 9 , 9 8 2 )
Net cash outflow before financing activities ( 1 4 8 , 4 3 7 ) ( 1 2 3 , 0 8 7 ) ( 4 1 , 3 1 8 )
Net cash flows from financing activities 6 , 9 4 3 1 , 2 0 3 3 , 1 9 9
Net decrease in cash and cash equiva l e n t s ( 1 4 1 , 4 9 4 ) ( 1 2 1 , 8 2 4 ) ( 3 8 , 1 1 9 )
Reduction in cash resulting from disposal of joint ventures 0 0 ( 2 )
Cash resulting from acquisition of business 2 , 6 6 2 0 0
Cash and cash equivalents at the beginning of the period 2 0 5 , 0 4 0 2 5 0 , 0 0 3 2 5 0 , 0 0 3
Effect of exchange rate changes ( 1 , 0 5 2 ) ( 7 , 6 8 5 ) ( 6 , 8 4 2 )

Cash and cash equivalents at the end of the period 6 5 , 1 5 6 1 2 0 , 4 9 4 2 0 5 , 0 4 0

GROUP CASH FLOW STAT E M E N T

Unaudited Audited
31 March 30 Sept

2004 2003 2003
Restated Restated

R’000 R’000 R’000

1 . Abnormal items  
Net surplus on disposal of property, plant and equipment 6 3 3 1 7 1 7
Loss on change of interest in joint ventures 0 0 ( 1 9 7 )
Abnormal profit before taxat i o n 6 3 3 1 7 ( 1 8 0 )
Ta x at i o n 0 4 0

Abnormal profit attributable to own shareholders 6 3 3 1 3 ( 1 8 0 )

2 . Change in accounting policy
The Group has changed its policy regarding 
accounting for the Oceana Group Share Tr u s t ,
which has now been consolidat e d . Prior period 
financial statements have been restated accordingly.
The main effects of the change are set out below:

Dividends received as previously reported 9 , 6 4 6
Adjustments to include Share Tr u s t ( 1 , 7 8 5 )

As restat e d 7 , 8 6 1

Profit at t r i b u t able to own shareholders as 
p r e v i o u s ly reported 1 9 0 , 5 0 6
Adjustments to include Share Tr u s t ( 1 , 7 8 5 )
As restat e d 1 8 8 , 7 2 1

Prior period share capital and premium, number 
of shares in issue, investments and loans and 
accounts pay able have been restated to take into 
account the treasury shares held by the Share 
Trust and to eliminate inter group balances

3 . D i v i d e n d s
Dividend declared after reporting dat e 1 9 , 1 7 1 1 8 , 9 1 3 6 4 , 5 7 6

4 . S u p p l e m e n t a ry information
Cost of sales 7 8 6 , 8 5 7 8 8 2 , 1 8 6 1 , 7 5 2 , 2 8 0
D e p r e c i at i o n 2 6 , 6 7 0 2 1 , 2 9 9 4 4 , 5 5 8
A m o r t i s ation of goodwill and other intangi b l e s 6 1 7 1 , 1 3 5 2 , 2 4 7
Impairment loss on plant and equipment 2 2 9 4 , 4 4 3 7 , 8 6 0
Impairment loss on fishing rights 0 0 2 , 2 4 3
O p e r ating lease charges 4 , 8 0 0 4 , 4 1 6 1 1 , 7 8 0
Foreign exchange (profit) / loss ( 3 9 2 ) 8 , 7 9 9 1 1 , 4 7 3
C apital expenditure 5 8 , 3 6 2 9 1 , 9 5 5 1 3 6 , 3 1 3

E x p a n s i o n 3 9 , 2 0 2 5 0 , 8 7 0 9 4 , 0 0 0
R e p l a c e m e n t 1 9 , 1 6 0 4 1 , 0 8 5 4 2 , 3 1 3

C apital commitments 5 2 , 7 6 4 6 5 , 8 4 0 1 3 0 , 2 7 9
C o n t r a c t e d 2 4 , 5 1 6 3 5 , 9 3 7 1 0 , 2 9 5
A p p r o v e d 2 8 , 2 4 8 2 9 , 9 0 3 1 1 9 , 9 8 4

Contingent liab i l i t i e s 1 , 4 8 9 1 , 6 0 0 1 , 4 8 9

5 . Acquisition of Glenryck (UK) Limited
On 31 March 2004 the Group acquired 100% of 
the share capital of Glenryck (UK) Limited. The 
acquisition cost was allocated as fo l l o w s :
S h a r e h o l d e r ’s loan 6 , 0 7 4
Net asset value 3 2 , 1 8 1
Trademark revaluat i o n 1 5 , 6 4 3
G o o d w i l l 1 9 , 2 7 9

7 3 , 1 7 7

N OT E S



Incorporated in the Republic of South Africa
(Registration Number 1939/001730/06)   

INTERIM REPORT AND DIVIDEND
D E C L A R ATION FOR THE SIX

MONTHS ENDED 31 MARCH 2004

The unaudited results of the Group for the six months ended 31 March 2004 are set out herein.

This report has been prepared in compliance with South African Statements of Generally A c c e p t e d
Accounting Practice ap p l i c ab l e to Interim Financial Reporting and in accordance with the principles
applied in the most recently published annual financial stat e m e n t s , except as disclosed in note 2.
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SHARE DECREASE BY 15% 
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DIVIDENDS PER SHARE 
M A I N TA I N E D

Interim       Full year

Unaudited Audited
31 March 30 Sept

2004 2003 2003
Restated Restated

R’000 R’000 R’000

R e v e n u e
Inshore Fishing 6 1 6 , 2 0 5 5 9 9 , 3 1 3 1 , 2 6 2 , 4 9 7
M i d w ater and Deepsea Fishing 5 1 9 , 1 8 7 6 6 3 , 6 7 1 1 , 1 9 0 , 7 0 6
Commercial Cold Storage and Logi s t i c s 5 5 , 5 3 4 5 5 , 4 8 5 1 2 9 , 4 2 3

To t a l 1 , 1 9 0 , 9 2 6 1 , 3 1 8 , 4 6 9 2 , 5 8 2 , 6 2 6

Operating profit before abnormal items
Inshore Fishing 5 5 , 4 9 6 7 2 , 5 8 2 1 4 5 , 3 5 9
M i d w ater and Deepsea Fishing 4 3 , 7 8 6 3 9 , 2 5 7 8 0 , 0 7 0
Commercial Cold Storage and Logi s t i c s 1 1 , 9 3 7 1 6 , 3 1 2 4 1 , 6 4 3

To t a l 1 1 1 , 2 1 9 1 2 8 , 1 5 1 2 6 7 , 0 7 2

Total assets 
Inshore Fishing 6 1 1 , 4 9 4 4 9 7 , 5 7 2 5 1 9 , 0 6 2
M i d w ater and Deepsea Fishing 3 4 5 , 1 0 8 3 2 9 , 2 6 9 2 9 5 , 0 7 4
Commercial Cold Storage and Logi s t i c s 1 5 7 , 1 9 5 1 5 7 , 1 7 3 1 3 2 , 6 0 1
F i n a n c i n g 1 8 7 , 0 9 2 2 5 7 , 4 4 1 3 1 7 , 2 6 3

1 , 3 0 0 , 8 8 9 1 , 2 4 1 , 4 5 5 1 , 2 6 4 , 0 0 0
Deferred taxat i o n 1 7 , 4 1 4 1 7 , 9 7 2 2 0 , 1 1 5

To t a l 1 , 3 1 8 , 3 0 3 1 , 2 5 9 , 4 2 7 1 , 2 8 4 , 1 1 5

Total liabilities 
Inshore Fishing 2 9 9 , 2 5 7 2 7 2 , 4 6 7 2 9 3 , 6 9 4
M i d w ater and Deepsea Fishing 8 4 , 7 7 3 1 2 7 , 9 8 3 7 1 , 8 2 0
Commercial Cold Storage and Logi s t i c s 7 3 , 2 9 5 9 6 , 9 2 3 8 3 , 5 1 8
F i n a n c i n g 4 4 , 1 3 7 5 8 , 3 7 2 3 9 , 0 8 8

5 0 1 , 4 6 2 5 5 5 , 7 4 5 4 8 8 , 1 2 0
Deferred taxat i o n 1 2 , 7 0 8 7 , 5 5 2 1 2 , 9 2 1

To t a l 5 1 4 , 1 7 0 5 6 3 , 2 9 7 5 0 1 , 0 4 1

SEGMENT REPORT
FINANCIAL RESULT S

Headline earnings per share for the six months ended 31 March 2004 decreased by
15% compared to those of the first half of the previous year. Group turnover declined
by 10% and operating profit by 13%.

An interim dividend of 17.5 cents per share has been declared which is the same as
t h at of the previous year.

REVIEW OF OPERAT I O N S

Canned fish sales volumes on the domestic market were 3% lower than the previous
year due mainly to a lack of supply. Pilchard landings to the cannery were higher than
for the same period last year, however, production yields were poorer due to fish size
and the distance from the fishing gr o u n d s , resulting in lower production volumes. T h e
pilchard biomass in SA waters remains healthy and the 2004 Total A l l o w able Cat c h
( TAC) of 250 000 tons (2003: 285 000 tons) is likely to be increased.

Pilchard fishing in Namibia commenced in April against the provisional 20 000 ton TA C
( 2 0 0 3 : 20 000 ton). Due to the low TAC the industry is landing their catch at the Etosha
c a n n e ry.

Fish meal sales volumes were well above the previous year and prices were lower.

Export realisations from lobster were lower due to both weaker dollar selling prices and
the stronger rand. Lobster catches have been good and increased quantities hav e
been exported in live fo r m .

M i d w ater pelagic fishing operations were disrupted following breakdowns on two
v e s s e l s . Turnover declined partly due to lower trading volumes from the north A t l a n t i c
r e gion and partly due to the effect of the strong rand.

Hake catches in South Africa were affected by inconsistent catching and a large
proportion of small size fish yielding lower returns. R e a l i s ations were also affected by
the stronger rand. Namibian hake operations continued to experience low catch rat e s .

Squid operations performed well with record catches for the second successive year.
Tuna trading showed improved results as did the import trading business.

Cold storage occupancy levels and volumes handled in and out were ahead of last
y e a r, due mainly to increased import activity. H o w e v e r, clearing and fo r w a r d i n g ,s h i p s
agency and bunkers performed well below the previous year.

The acquisition of Glenryck (UK) Ltd was effective from 31 March 2004. G l e n ryck is
the dominant canned pilchard brand in the United Kingdom and the acquisition
provides an additional outlet for product from the Group’s Namibian and South A f r i c a n
c a n n e r i e s . The Group results reflect the effect of the acquisition on the balance sheet,
h o w e v e r, trading results will be consolidated only from 1 April 2004. The cost of the
acquisition which amounted to R73 million was funded from cash reserv e s . In the
short term the effect of the acquisition on the earnings and net asset value of the
Group will not be significant.

P R O S P E C T S
The pelagic TACs (pilchard and anchovy) in SA are expected to be increased and
depending on fishing conditions this should t r a n s l ate into higher canned fish and fish
meal production. Promotional activity and product av a i l ability should benefit Lucky Star
sales volumes.

Export earnings from hake and midwater pelagic are expected to remain depressed while
lobster should benefit from increased sales volumes and prices in the second half of the
y e a r.

The newly commissioned fruit handling facility at Maydon Wharf is well positioned to
benefit from the forthcoming fruit export season.

Although earnings for the second half are expected to exceed those of the first half, fo r
the full year the Group does not expect to achieve the same headline earnings per
share as the prior year.

On behalf of the board.

DMJ Ncube AB Marshall
Chairman Chief Executive Officer

C O M M E N T S


